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Safety Briefing

David DeGraw, Manager, Security Operations

Southwest Water Reclamation Facility
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. | Safety Briefing

Headquarters

Monroe Street Exit In the event of an emergency, JEA Security will call 911
Left of the American Flag and coordinate any required evacuation
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Emergency Evacuation Route: Exit building via
Pearl Street main entrance/exit or Monroe Street exit to the left
of the American flag

Assembly Point: Front of Duval County Clerk of Courts
(NW corner of Adams St. & Clay St.)

Pearl Street Exit Evacuation or Medical Assist: Notify JEA Security Officer

Hazard & Situational Awareness

Cell Phone & Computer Etiquette

County Courthouse Lawn
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Comments From The Public

Public
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Northwest Jacksonville
Electric Substation and
Utility Corridor Acquisition

Jordan Pope, Senior Vice President, Administrative Services
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Northwest Jacksonville Electric Substation and Utility JEN
Corridor Acquisition

Background
e To support increased electric demand and future EPG JAX, LLC PROPE
development in northwest Duval County T T, R T2
Scope

e Two planned electric substations

e Approximately 11-mile transmission and distribution
corridor

Real Estate Needs
» 23.76% acres for a substation site
e 42 17+ acres of easement interests for utility corridor

e Location: South of Gold Star Family Parkway
(formerly Arnold Road) and west of Jacksonville
International Airport

Financial Impact
¢ Negotiated acquisition terms with EPG Jax, LLC
 Appraised value of acquisitions: $3,949,050

Negotiated purchase price from EPG Jax, LLC: $3,900,000
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Requested Action

Staff requests the committee recommend the
Board approve Resolution 2026-16 to acquire
the necessary property rights from EPG Jax,

LLC to support planned electric system
improvements in Northwest Jacksonville.
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Northwest Water Reclamation

Facility (WRF) Re-Evaluation

DiSK FLTERS

Rob Zammataro, Chief Water Systems Officer

30% Design Documents - Northwest WRF
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Northwest WRF Re-Evaluation JEN
2.0 MGD Wastewater Reclamation Facility

Project Background

» The project was presented to the Capital Projects
Committee on August 12, 2024 to review project
scope

» Project Team Selected:
o Design Engineer — Hazen & Sawyer
o CMAR Contractor — Sundt

» 30% design milestone achieved in February 2026

Project Risks

 Opinion of Construction Cost at 30% design
exceeded $100/gal

« Effluent disposal — experience at Arlington East
pilot injection well yielded lower than expected
capacity; NW is expected to have similar results,
which would require additional disposal wells

Map of Proposed NW Partial Plan Overview

Equalization Tank
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Northwest WRF Re-Evaluation

Alternative Solution

 An alternative solution was identified by the JEA
Engineering team in coordination with CDM Smith

Alternatives Include Conveying Wastewater to the
District Il Cedar Bay WRF

e ~9-mile force-main
e Master pump station
» Booster pump stations

» Eventual expansion of Cedar Bay (needed anyway, circa
2041)

e Resize or expansion of the future Water Purification
Facility
Pros:
 Available Effluent Disposal Options
Cons:

» Requires a future expansion of Cedar Bay WRF and
Purified Water Facility

Evaluating every alternative to deliver the best path forward
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Arlington East WRF
High-Level Disinfection

Sean Conner, Director, Water/Wastewater
Project Engineering & Construction

Arlington East WRF =
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Arlington East WRF Design and Construction Update JEN
High-Level Disinfection and Reclaim Water System Expansion

Design =
» Hazen & Sawyer ;&~
« Engineering Design: $7M | 3 &;_____ B -

» 100% Design Complete — February 2026 e

Construction
e Wharton-Smith
» Estimated Total Construction: $170M

e Engineering Construction Services by
Hazen & Sawyer: $7M

« JEA Indirects & Project Management: S3M

Rendering of UV Disinfection System Provided by Hazen & Sawyer

Total Project Cost $187M
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Arlington East WRF Early Work Package JEN
High-Level Disinfection and Reclaim Water System Expansion

Construction Early Work Package
» Awarded April 2026 _—

» $26,457,694 — Construction Package Including:

o Long-lead procurement of electrical and
disk filter equipment

o Site work

o Shoring of the effluent pump station and
UV facility

o Effluent transfer pump station foundation

e $1,115,004 below the original estimate

Rendering of new Reclaim Storage and Pump Facility Provided by Hazen & Sawyer

e Early work construction starts May 2026

Final Work Package Construction: December 2026 to October 2029

CMAR Final Work Package is scheduled to be awarded September 2026 - Current estimate: $143.5M

oo



I 0 0 0

Blacks Ford WRF Expansion

Sean Conner, Director, Water/Wastewater

Project Engineering & Construction

Blacks Ford WRF
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Blacks Ford WRF Design and Construction Update JEN
Expansion from 6 to 12 MGD

Design
e Ardurra Group, Inc
» Engineering Design: $18M
e 100% Design complete — February 2026

Construction
e PC Construction

» Estimated Total Construction S195M

» Engineering Construction Services by
Ardurra Group, Inc: $10M

At~ e
i E

« JEAIn direCts & Project Ma nagement $3 M Blacks Ford Expansion 3D Model - Prow'ded by PC Construction

Total Project Cost $226M
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Blacks Ford WRF
Expansion from 6 to 12 MGD

Construction Early Work Package
e Awarded April 2026

 $§16,650,716 — Construction package including:

o Long-lead procurement of headworks screens and
odor control equipment

o Soil pre-loading site work
« $2,693,336 below the original estimate

 Early work construction starts in May 2026

Final Work Package Construction: December 2026 to
September 2030

CMAR Final Work Package is scheduled to be awarded September 2026 - Current estimate: $178M
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