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CAPITAL PROJECTS COMMITTEE

JEA Headquarters | 15tFloor | Room 120 A & B | 225 N. Pearl Street, Jacksonville, FL 32202
October 31,2025 | 9:00 am

Members: Rick Morales, Chair, John Baker, and Arthur Adams - All Board Members are Welcome

WELCOME

Meeting Called to Order

Adoption of Agenda Rick Morales, Chair
Approval of Minutes - May 23, 2025 (Action)

Safety Briefing Brandon Edwards, Director, Security & Emergency Preparedness

COMMENTS / PRESENTATIONS

Comments from the Public Public

FOR COMMITTEE CONSIDERATION
DELIVERING BUSINESS EXCELLENCE

H2.0 Purification Center Entrance Road Improvements (Action) Rob Zammataro, Chief Water Systems Officer

Rob Zammataro, Chief Water Systems Officer
Major Project Updates Sean Conner, Director, Water/Wastewater Project
Engineering and Construction

* 138kV/ 230kV Fulton Cut Replacement Update
* Combined Cycle Update

OTHER BUSINESS & CLOSING CONSIDERATIONS

Old & Other New Business / Open Discussion
Announcements - Next Meeting February 11, 2026 Rick Morales, Chair
Adjournment

Ricky Erixton, Chief Electric Systems Officer



SUPPLEMENTAL INFORMATION

Appendix A: Capital Projects Committee Minutes - May 23, 2025
Appendix B: H2.0 Purification Center Entrance Road Improvements
Appendix C: Major Project Updates

AppendixD: 138KV / 230kV Fulton Cut Replacement Update
AppendixE: Combined Cycle Update

AppendixF: Major Capital Projects List

BOARD CALENDAR

2025 Board Meetings - November 18
Finance, Governance, and Audit Committee - November 12

2026 Board Meetings - January 27, February 24, March 31, May 19, June 30, August 25, September 29, October 27,
November 17

2026 Committees

Finance, Governance, and Audit Committee - January 21, February 19, August 17, October 19
Capital Projects Committee - February 11, May 6, September 15, October 14

Budget Workshop - June 9

Executive Committee - Date TBD
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