
During the meeting, public comments received via e-mail regarding any matter on the 
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com, 
public comments by e-mail must be received no later than 9:00 a.m. on the day of the 
meeting to be read during the public comment portion of the meeting.

Please contact by telephone at (904) 776- or by
email at @jea.com if you experience any technical difficulties during

the meeting.

Welcome to the 

Awards Meeting
, 202 , 10:00AMEST

You have been joined to the meeting with your audio muted by default. 

At the designated public comment time we will provide opportunity for you to unmute to speak.



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 03/26/2026 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Contract Increase 1411055046 Blacks Ford WRF 
Expansion Zammataro Ardurra Group Capital $10,250,000.00 $9,898,708.00 $13,931,177.99 $28,230,372.79

Invitation for Bid 
(IFB)

1412048646 Pole Line Hardwware for 
JEA Inventory Philips

Fastenal Company

Gresco Supply, Inc. 

Stuart C. Irby Co. 

Tri-State Utility Products, Inc. 

Wesco Distribution, Inc. 

Inventory $44,459,773.69

$61,584.36

$2,474,496.89

$19,349,101.61

$2,590,262.69

$19,497,799.06

N/A

$61,584.36

$2,474,496.89

$19,349,101.61

$2,590,262.69

$19,497,799.06

Contract Increase
1411799447 CCNA Survey Services 
for Transmission/Distribution and 

Substation Projects
Erixton Surveying and Mapping, LLC Capital $175,000.00 $175,000.00 $326,186.50 $501,186.50

Contract Increase
1411858046 Construction 

Management at Risk (CMAR) for 
Blacks Ford WRF Expansion Project

Zammataro PC Construction Company Capital $19,200,000.00 $16,650,716.00 $753,916.00 $17,404,632.00

Y
Smith Surveying Group, 

LLC - 5%

Last awarded: 03/06/2025
For additional information contact: Marline McDonald

This contract increase request is for the early work package Guaranteed Maximum Price (GMP), which includes the mobilization and set-up for the project site in advance of the major construction work, preloading, installation of underslab piping at the Biological Nutrient Removal basin and procurement 
of the Odor Control System and the Screening Equipment which are both long lead and critical items for the project. This project will expand the current 6 MGD plant to 12 MGD to meet wastewater treatment needs due to development.

The negotiated fee for this early work package increase request is approximately 13% lower than originally estimated due primarily lower costs with the reject storage preload area and lower costs for site excavations. JEA project staff have reviewed the GMP and deemed it reasonable compared to similar 
projects.

NN/A

N

Project Completion

Start Date: 03/24/24
End Date: 12/29/29

JEA Awards Agenda
April 2, 2026

225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief . The posting of this agenda serves as an official notice of JEA's intended decision for all 

recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

4

3

N/A

2

N/A

08/07/24 - $374,094.75
08/29/24 - $436,803.56

09/19/24 - $2,869,985.05
06/03/25 - $746,603.44

Last Awarded: 06/03/2025

For additional information contact: Marline McDonald

This contract increase is for additional engineering services on the Blacks Ford Water Reclamation Facility expansion, including reimbursement of required permitting fees, redesign of the clarifier splitter box based on value engineering, and revisions to the odor control system. It also covers engineering 
services during construction, startup, commissioning, and closeout for the phased expansion work over a multi-year construction period. The scope includes project management, coordination with the CMAR, submittal and RFI review, construction observation, resident project representative support, testing 
oversight, operations and maintenance manual updates, and preparation of construction record drawings. The additional work is intended to support constructability, maintain plant operations, address odor concerns, incorporate design improvements, and provide full engineering support through completion 
of the project.

The fee for this contract increase has been reviewed by JEA project staff, and deemed reasonable.

Advertised: 09/17/2025 
Opened: 12/09/2025 
Seven (7) Bids Received 
Fastenal Company $77,494,262.12     Number of items bid: 172 
Gresco Supply, Inc. $39,137,816.26     Number of items bid: 197 
MSC Industrial Supply Co., Inc.      $481,696.04      Number of items bid: 28 
Liberty Manufacturing Group        $3,796,888.50     Number of items bid: 23  
Stuart C. Irby Company, LLC      $46,779,469.63     Number of items bid: 672  
Tri-State Utility Products, Inc.     $36,522,068.78     Number of items bid:  468  
Wesco Distribution, Inc.               $45,582,996.56     Number of items bid: 713 

For additional information contact: Lynn Rix        

This award request is for a contract covering pole line hardware for JEA inventory.  There are 711 items being awarded, ranging from cable tags to splice kits, that are essential for distribution line installation and repair. Awarded to the lowest responsive and responsible bidder meeting all minimum 
qualifications, the contract evaluation was based on a total cost model and factored in lead times using JEA’s 9.23% carrying cost (see attached analysis). 

The total amount of this Award over five (5) suppliers is $43,973,244.61 which is a savings of 1% or $486,529.09, over the last price paid. Furthermore, this contract optimizes value through automated release efficiencies and annual price adjustments pegged to the Consumer Price Index (CPI) or 
manufacturer increases.

5

Project Completion

Start: 03/20/2025
End: 03/19/2029

Five (5) Years w/Two (2) 1-Yr. Renewals

Start Date: 04/16/2026
End Date: 04/15/2031

N

For additional information contact: Jason Behr

This contract increase is requested to provide survey services for five (5) identified capital projects. At the time of the original award, it was noted that the contract covered only those projects identified at that time, with the understanding that any additional projects identified during the contract term would 
be brought back to Awards for approval. This approach will continue to be followed moving forward.

The originally solicited services were for a qualified survey firm to support transmission, distribution, and substation projects. The scope includes aerial LiDAR, digital orthophotography for use in PLS-CADD, terrestrial LiDAR for substation 3D modeling, and subsurface utility engineering (SUE) 
investigations. These services are essential to support capital projects that will be engineered and designed either in-house by JEA or by professional consultants.

There are no rate increases associated with this contract increase.

Three (3) Years w/ Two (2) - 1 Yr. Renewals

Start Date: 02/03/2025
End Date: 02/02/2028



Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee Decision

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Single Source
Induced Draft Fan Inlet and Forced 
Draft Fan Inlet and Outlet Dampers 

with Linkage Kits Replacement 
Erixton Howden USA Company $1,644,880.00 $1,644,880.00 N/A $1,644,880.00

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Single Source Generator Monitoring 
Implementation Erixton Cutsforth, LLC $2,364,364.50 $2,364,364.50 N/A $2,364,364.50

Budget Name/Title

Awards Chairman Name/Title

Procurement Name/Title

Legal Name/Title

2 N/A

Project Completion: 

Start Date: 2/10/2026
End Date: 09/30/2028

N

Motion by:

 _______________

Second by:

 _______________

Committee Decision:

______________

For additonal information contact: Lynn Rix 

This award request is for the Generator Monitoring project which will enable JEA to collect valuable data from each generator that can potentially avoid catastrophic failures such the failure at BBGS that cost roughly $15 million dollars in replacement power as 
well as similar recurring failures in recent years. The 2023 NCT3 failure at NGS, which required over six months to rebuild, could likely have been prevented with EMI monitoring. Flux probe testing will guide critical, high-risk, million-dollar field/rotor 
maintenance decisions that are made every five to ten years, while also helping diagnose bearing issues that can only be fixed during outages. Additionally, brush condition monitoring will improve safety and efficiency by ensuring personnel only service brushes 
that actually need replacement, reducing work on energized rotating equipment.

The CIP questionnaire has been completed by the project manager and approved by the NERC-CIP compliance analyst. The business unit has confirmed that Cutsforth, LLC is the only company that supplies this equipment. 

Initially, these efforts were managed by various project managers at multiple locations and were being treated as separate initiatives. Upon more through analysis, it was determined that the combined spend for all projects exceeded the formal threshold, 
Procurement decided to submit the entire project to the award committee for full transparency. Due to purchase order requisitions being distributed to different buyers, the amount of spend was not immediately identified. A ratification of $99,005.50 is now 
required.

DISCUSSION/ACTION:  
DISCUSSION/ACTION PARTICIPANTS: 

______________________________________

For additional information contact: Jason Behr

This is an award request for the procurement of replacement Induced Draft Fan inlet and Forced Draft Fan inlet and outlet dampers, including associated linkage kits. Following a recent maintenance inspection, excessive wear and corrosion were identified on 
these components, which are critical to combustion performance, overall plant efficiency, and emissions control. Replacing the dampers will improve plant reliability and efficiency by restoring proper operation, addressing issues such as welded-open vanes on the 
“3B” Forced Draft Fan and worn components that currently limit the operating range. In addition, replacement will reduce the risk of in-service equipment failure and is expected to extend the service life of the equipment by at least ten years.

It is recommended that these components be procured from Howden, the original equipment manufacturer (OEM). The OEM, Howden, maintains all original design drawings, eliminating the need for reverse engineering and ensuring proper fit and function. This 
approach ensures proper fit, form, and function while avoiding costly engineering efforts that cannot guarantee compatibility or timely delivery.Procuring these components from an alternate vendor would likely cause additional outage time to perform detailed 
field verification of existing conditions, introducing schedule risk and potential delays. Based on these considerations, Howden is the only vendor currently capable of providing the required replacement parts within the necessary timeframe to support the Fall 
2026 outage. 

Consent and Regular Agenda Signatures

______________________________________

______________________________________

1

DISCUSSION/ACTION:  
DISCUSSION/ACTION PARTICIPANTS: 

N/A

______________________________________

One-Time Purchase

Start Date: 04/10/2026
End Date: 09/30/2026

N

Motion by:

 _______________

Second by:

 _______________

Committee Decision:

______________

Regular Agenda

______________________________________,  _______________________________________, ______________________________________

Consent Agenda Action



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 03/19/2026 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Request for 
Proposal (RFP)

1412103846 (RFP) Starratt 
Substation T2 Addition Erixton Reliable Substation Services, Inc. Capital $1,261,838.00 $1,045,000.00 N/A $1,045,000.00

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Invitation to 
Negotiate (ITN)

1412062446 Consulting Services for 
Contract(s) Auditing and 

Negotiation
Phillips

4Liberty, Inc.

Accenture LLP

$500,000.00

$500,000.00
N/A N/A $0.00

Two (2) Years w/Two (2) 1-Yr. Renewals
Start Date: 04/01/2026
End Date: 03/31/2028 N

Motion by:
Kimberlie Wheeler
 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

N
Project Completion

Start Date: 04/01/2026
End Date: 09/11/2026

JEA Awards Agenda
March 26, 2026

225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision 

for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

2 N/A

Advertised: 01/30/2026
Opened: 03/03/2026
Public Evaluation Meeting: 03/11/2026
Five (5) Responses Received:
   Reliable Substation Service $1,045,000.00
   Energy Erectors, Inc $1,060,744.72
   Powerserve Technologies $1,520,629.00
   NEEC $1,423,744.53
   C and C Powerline, Inc $1,576,599.00
   Gridco $2,934,071.80

For additional information contact: Jason Behr

This award request is for the Substation Starratt T2 project, which includes the installation of a 230/26kV T2 power transformer and four 26kV bays to accommodate the new 368, 369, and 370 breakers, with one additional bay designated for a future capacitor bank. The project scope also 
includes the installation of three panels, with the contractor responsible for panel installation and all associated control cable terminations. Additionally, the contractor will remove the existing motor-operated switch on the 26kV main bus and replace it with a 26kV breaker. The scope further 
includes modifications to the existing T1 station service to install CTs on the structure.

This project was awarded through a competitive, evaluated bid process using criteria that included price, similar experience, plan and schedule, and safety. Reliable Substation Services submitted the lowest-priced proposal and also received the highest overall evaluation scores across all non-price 
criteria. The budget estimate for this project was $1,261,838.00, and the winning bid of $1,045,000.00 is considered reasonable and within the anticipated project cost.

Regular Agenda

Approved 

Kimberlie Wheeler, Jordan Pope, Ted Philips

Consent Agenda Action

Kimberlie Wheeler

Jordan Pope

Advertised: 10/14/2025
Proposals Opened: 12/16/2025
Seven (7) Proposals Received: Accenture, Procureability, 4Liberty, High Velocity Network, Profit Recovery Partners, ISG, KPMG
Rank     Shortlisted Company
   1         4Liberty
   2         Accenture
   3         ISG
   4         Procureability 
For additional information contact: Nickolas Dambrose:

This request is for two (2) contracts, one with 4Liberty, Inc. and one with Accenture LLC, to provide JEA with consulting services to assess, strategize, and deliver contract auditing, invoice analysis, and targeted cost reduction support. These engagements 
will focus on reviewing selected existing and new contracts, conducting detailed audits of vendor invoices, validating pricing and contract compliance, and identifying cost saving opportunities in areas not already addressed through JEA’s internal 
procurement processes. The firms will benchmark applicable contract terms, uncover inefficiencies or discrepancies that may result in avoidable costs, and collaborate with JEA to implement recommended improvements and provide ongoing advisory and 
compliance related services as needed.

Note: This project request resulted from one of the strategic initiatives adopted from the K3 consulting engagement. 

This award is to be fully funded as a percentage of savings contract, which means the awarded suppliers will only receive a percentage payment based on the actual cost and budget savings reduced and realized for JEA. 4Liberty’s percentage of savings is 
15%, and Accenture’s is 24.9%. A predetermined baseline amount shall be agreed upon by both parties for each contracted good or service. We are initially awarding these contracts with a not to exceed amount of $500,000.00 each and plan to return to 
the awards committee for approval as needed based on increased savings.

Savings are expected to be generated through activities such as identifying errors in invoice payments, detecting instances where full contract terms or negotiated rates are not being utilized, providing oversight and validation of project related invoices, 
and uncovering other inefficiencies or discrepancies that result in avoidable costs. Savings credited to the suppliers must represent newly identified savings that JEA is not already capturing through its existing internal processes. Only savings directly 
resulting from the suppliers’ work will be eligible for compensation.

1

DISCUSSION/ACTION: The goal aims to hire contract auditing firms to review existing (and potentially new) contracts to ensure favorable pricing and terms across all categories. Two vendors—4Liberty (TS/CS) and Accenture(TS/CS and all 
others)—are selected to cover the full scope, with each specializing in different areas while all together assessing the entire contract portfolio. They are paid based on a percentage of any savings they generate within that year, meaning JEA only pays if 
cost reductions are achieved.
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Nathan Woyak, Jordan Pope

N/A

1

Award #1 - Supporting Documents 04/02/26



Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

______________________________________

______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________

1

2

___________

_

_______ _________________________

_

____________________________ ___________

_________

______________________ _______________________________ ___

___________________ _________________

Award #1 - Supporting Documents 04/02/26



Title Rates* Years 

PM/EOR (Equivalent for Discipline Leads) $319.00 30+
Senior Professional Engineer $290.00 15+
QA/QC Manager $349.00 30+
Professional Engineer (Str/Elec/I&C/Civil) $240.00 10+
Junior Professional Engineer (Str/Elec/I&C/Civil) $196.00 5+
Engineering Intern II $167.00 2+
SR CADD Designer $155.00 15+
CADD Designer or RPR $147.00 5+
Clerical / Administrative / Project Controller $112.00 n/a

*Rates assumed to be 2028 (averaged to construction midpoint)

Award #2 - Supporting Documents 04/02/26



PM/EOR (Equivalent 
for Discipline Leads)

Senior Professional 
Engineer QA/QC Manager

Professional 
Engineer 

(Str/Elec/I&C/Civil
)

Junior Professional 
Engineer 

(Str/Elec/I&C/Civil)

Engineering Intern 
II

SR CADD 
Designer

CADD Designer or 
RPR

Clerical / Administrative / 
Project Controller

HOURS/
TASK

TOTAL FEE/
TASK

TYPE TASK 319.00$    290.00$    349.00$     240.00$     196.00$    167.00$    155.00$    147.00$    112.00$    

POST DESIGN SERVICES

1 Project Management, Construction Progress
Meetings, Substantial and Final Completion

LS 1.1 Project Management and Coordination (4 years 
@ 4 hours/week PM, 8 hours/week PE) 832.0 1,664.0 96.0 2,592 758,720.00$    

LS 1.2

Monthly Construction Meetings (4 hours/mo. 
PM&PE, 8 hours/month for 
Structural/Process/Elec./I&C/Civil). 
Substantial and Final Completion Walkthrough 
at Meetings

192.0 192.0 1,536.0 96.0 2,016 496,320.00$    

TASK 1 SUBTOTAL 4,608 1,255,040.00$    

LS 2

CMAR Coordination and Construction 
Administration (2 hours/week PM, 8 
hours/week SPE, 12 hours/week JrPE, Project 
Controller, and Clerical)

416.0 1,664.0 2,496.0 1,664.0 6,240 1,290,848.00$    

LS 3
Submittal Review (Assumed 1640 submittals at 
0.5 hour PM, 1 hours each SPE and discipline 
reviews and 4 hours each for JR PE). 

820.0 1,640.0 160.0 1,640.0 6,560.0 820.0 11,640 2,564,220.00$    

LS 4 Overall WRF O&M Manual Preparation 120.0 240.0 320.0 320.0 640.0 320.0 1,960 377,320.00$    

LS 5 RFIs, Change Orders, Design Clarifications 
(Assume 960) 480.0 960.0 160.0 1,920.0 320.0 960.0 4,800 1,102,720.00$    

LS 6 Testing Laboratory and Results Analysis 80.0 160.0 40.0 380.0 660 160,360.00$    
T&M 7 Resident Project Representative  (as needed) 6,240.0 6,240 917,280.00$    

LS 8
Startup, Performance Testing,  and 
Commissioning (3 months includes disciplines 
at 1/3 times)

320.0 480.0 640.0 480.0 80.0 2,000 497,920.00$    

LS 9 Construction Record Drawings 160.0 320.0 80.0 320.0 320.0 1,040.0 1,040.0 320.0 3,600 661,200.00$    
LS 10 Closeout Documentation 40.0 80.0 320.0 440 71,800.00$    

TASKS 2 SUBTOTAL 37,580 7,643,668.00$    
Total Fee 1,103,740.00$     2,146,000.00$     153,560.00$    1,530,240.00$    2,068,976.00$    -$    161,200.00$   1,211,280.00$    523,712.00$    8,898,708.00$    

Total hours 3,460 7,400 440 6,376 10,556 0 1,040 8,240 4,676 42,188
TOTAL 8,898,708.00$     

JEA Allowance 1,000,000.00$  
TOTAL COST 9,898,708.00$         

Blacks Ford WRF 
Engineering Services During Construction

Amendment 6 Attachment B
Scope Definition Summary

Version 2 - Duration changed ESDC to 4 years, reduced meeting frequency, lowered time commitment from PM/PW and support staff, reduced submittal and RFI Time and Admin support time and assumed normal contractor support

Award #2 - Supporting Documents 04/02/26



ARDURRA GROUP, INC.
405 GOLFWAY WEST DRIVE SUITE 201A

ST. AUGUSTINE, FL 32095
PHONE: 904-593-5607

1

Amendment #6
FEBRUARY 8, 2026

THIS AMENDMENT 6 IS ISSUED PURSUANT TO THE AGREEMENT FOR ENGINEERING
DESIGN SERVICES FOR THE BLACKS FORD WRF-EXPANSION FROM 6 TO 12 MGD BETWEEN

JEA AND THE ARDURRA GROUP, INC., (CONTRACT NO. JEA 11517) WHICH IS INCORPORATED
HEREIN BY THIS REFERENCE.

Scope of Services
Permitting Fees, Clarifier Splitter Box Redesign, Odor Control 
Redesign, and Engineering Services During Construction for 
the Blacks Ford Water Reclamation Facility (WRF) Expansion  

Article A. Project Purpose 
The purpose of this Amendment is to authorize Ardurra Group, Inc. (CONSULTANT or 
Engineer or Record or EOR) to perform additional services for the Blacks Ford Water 
Reclamation Facility (WRF) Expansion project as identified within the attached Exhibit Scopes 
including the following: Exhibit A, to obtain reimbursement for permitting fees contractually 
required to be paid by OWNER, to redesign the clarifier splitter box based on value engineering 
changes, and odor control re-design; and Exhibit B, to perform Engineering Services During 
Construction (ESDC) for the Blacks Ford Water Reclamation Facility (WRF) Expansion project.
These additional services were not incorporated into the initial Agreement.

Due to the complexity of the project resulting in significant overlap between the tasks, this 
amendment converts all the tasks within the original contract dated June 5, 2023 from Hourly 
to Lump Sum as discussed with the JEA PM and as included in previous amendments.

Articles B, C, and D
See Scopes contained within the attached Exhibits A and B for associated Articles B, C, and D.

Compensation Summary 
Contract Amount

Exhibit A (Permitting Fees and 
Additional Design Services)

$40,948.24

Exhibit B (Engineering Services 
During Construction)

$ 8,898,708.00

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

2 

Total Fee Requested (excluding 
JEA Allowance) 

$8,939,656.24 

JEA Allowance  $1,000,000.00  

Total Authorization Amount $9,939,656.24 

 

 

Article E. Authorized Representatives: 
The Authorized Representatives designated below are authorized to act with respect to this Task 
Order. Communications between the parties shall be through the Authorized Representatives: 

For JEA For CONSULTANT 

Name:        Lloyd Henry, P.E. 
                    Project Manager 

Name:         Kart Vaith, P.E. 
                     Project Manager 

Address:    225 North Pearl Street 
                    Jacksonville, FL 32202 

Address:     405 Golfway West Drive, Suite 201A 
                     St. Augustine, FL 32085 

Telephone: 778-241-6404  Telephone: 904.562.2185   

 

 

 

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

3 

EXHIBIT A 

Permitting, Odor Control Revisions, Clarifier Splitter Box 
Revisions

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

4 

Exhibit A 

Permitting Fees, Clarifier Splitter Box Redesign, 
 and Odor Control Redesign 

Project Purpose  
The purpose of this Amendment 6 Exhibit A is to authorize Ardurra Group, Inc. 
(CONSULTANT or Engineer of Record or EOR) to obtain reimbursement for permitting fees 
contractually required to be paid by OWNER, to redesign the clarifier splitter box based on 
value engineering changes, and odor control re-design. These additional services were not 
incorporated into the initial Agreement. 

This scope of services is consistent with the intent of the RFQ and the CONSULTANT’s 
proposal. This scope of services is for the Design Phase services only.   

Article B. Scope of Services 
This scope of services covers tasks associated with Amendment 6 Exhibits A of the Blacks Ford 
WRF Expansion. 

Task 1 – Permitting Fees  
Task 1.1: FDEP ERP and Major Modification permits. 

The purpose of this task is to assist JEA (OWNER) with permit fee payments for the Blacks Ford 
WRF expansion. 

1.1. FDEP ERP Fee Reimbursement (see receipt Attachment C) 

1.2. FDEP Major Modification Fee Reimbursement (see receipt Attachment D) 

 

Task 2 – Clarifier Splitter Box Redesign 
Through Value Engineering (VE), CONSULTANT identified cost savings opportunities 
and presented OWNER with options for alternative Clarifier Splitter Box Designs. The 
value engineering concept would eliminate large diameter clarifier feed piping to existing 
clarifiers 1 to 3. Two alternatives were presented to the OWNER as follows: 

1. Alternative 1 –Equalize the flow between the existing and new clarifier splitter boxes 
using a 36-inch diameter pipe. 

2. Alternative 2 – Allow excess flow to be sent to Clarifier No. 4 utilizing a larger weir gate. 

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

5 

This VE opportunity saved JEA roughly $900,000.   

1. Assess feasibility of VE ideas with CONSULTANT’s design team to include 
meetings, design/drawing review, idea collaboration, constructability review, 
and identification of site and existing piping constraints. 

2. Conceptual design for two (2) alternatives to present to OWNER.  
3. CONSULTANT to facilitate design alternative decision-making: 

3.1. Site visits to assess feasibility of construction and methodology. 
3.2. Meet with Operations staff for input and buy in. 
3.3. Workshop ideas with OWNER staff and key stakeholders. 
3.4. Incorporate decision into final design to include reworking/changing 

areas directly impacted.  

Task 3 – Odor Control Design Revision 
OWNER expressed concerns regarding capability of the odor control system’s previously-
approved design. OWNER presented CONSULTANT with revised h2s data reflecting an increase 
from 200 average to 600 average. Additional odor complaints from neighbors facilitated the 
OWNER revisiting the design to increase air changes and system capacity as well as to identify 
additional ways to aggressively mitigate odor.  CONSULTANT completed the redesign which 
consisted of the following: 

1. Met with JEA stakeholder regarding Odor Control concerns from neighbors and 
collaborated both internally and externally on additional measures to address 
odors. 

2. Assessed the revised H2S data and present to OWNER with findings. 
3. Presented OWNER with additional design changes for stakeholder consideration. 
4. Incorporated the following design changes: 

4.1. Upsized the odor control blower from 2,500 scfm to 4500 scfm. 
4.2. Extended exhaust around the headworks to avoid facing west towards the 

adjacent neighborhood. 
4.3. Vented band screens. 
4.4. Removed dumpster enclosure and designed a tie-in to the chute. 
4.5. Conducted site visits to other JEA facilities to assess odor control systems. 
4.6. Drafted amendments for CMAR based on stakeholder decisions. 

Deliverables 
1. Construction Records  

Article C. Compensation Provisions:  
As compensation for providing the services described within Amendment #6, OWNER shall pay 
CONSULTANT a lump sum amount of $ 40,948.24 that shall not be exceeded without a revision 
to this Agreement. A breakdown of the three (3) fees are provided as Attachment A, Exhibits A 
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though C in the Fees Spreadsheet and summarized below: 
 

Contract Item Amount 

Fees Exhibit A – Permitting Fees and Management $ 8,731.20 

Fees Exhibit B – Clarifier Splitter Box Redesign $ 20,245.64 

Fees Exhibit C – Odor Control  $ 11,971.40 

Total Fee Requested $ 40,948.24 

Article D. Period of Service: 

The scope of services as defined will be completed with the 100% design deliverable for this 
project.  
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ATTACHMENT A - FEES 

Permitting Fees, Clarifier Splitter Box Redesign, 
 and Odor Control Redesign  
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Exhibit B 

Engineering Services During Construction for the Blacks Ford 
Water Reclamation Facility (WRF) Expansion       

Article B. Scope of Services 
This scope of services covers tasks associated with Amendment 6 Exhibits B of the Blacks Ford 
WRF Expansion. 

On August 14, 2025, JEA and the project team met, revised, and confirmed the direction and 
content of the GMPs. ESDC scopes and durations are aligned with the approved GMPs in the 
following phases over the next four (4) years with the assumption that construction preparation 
services for GMP 1 will begin October 2025. 

GMP 1 – This scope includes Equipment Pre-Purchase for the following: Screens for the 
Headworks and associated appurtenances; Odor Control System and associated appurtenances; 
UV Equipment and associated appurtenances; Preloading for the Reject Tank, Reclaimed Tank, 
and Oxidation Ditches; and subsurface/under-slab piping for the Oxidation Ditches (note that 
some of these items may be moved to GMP 2A at JEA’s discretion). This work is scheduled from 
January 2026 through October 2026. 

GMP 2A – This scope includes Reclaimed and Reject Storage, UV, Odor Control, Headworks, 
and associated Electrical, I&C, and HVAC work. This work is scheduled from October 2027 
through October 2028. 

GMP 2B – this scope includes BNR, Clarifiers, Biosolids, FAT Testing, and the remaining WRF 
expansion work. This work is scheduled from October 2028 through mid-2031. 

This scope of services is consistent with the intent of JEA’s RFQ and the CONSULTANT’s 
proposal. This scope of services is for the Construction Phase and Startup and Commissioning 
services only.   
The work associated with these engineering services is separated into the following tasks:  

Task 1 – Post Design Services   
The purpose of this task is to assist JEA (OWNER) with Post Design Services for the Blacks Ford 
WRF expansion. 

1. Project Management/Project Coordination/Construction Meetings  

1.1. Project Manager will attend on-site pre-construction meetings. 
1.2. Draft and submit meeting minutes for review. 
1.3. Submit final meeting minutes after receiving comments from JEA and the 

CMAR. 
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1.4. CONSULTANT will assist OWNER in the development of the GMP 
packages to align with the OWNERS request to phase construction and 
adjust to budget constraints as needed. 

1.4.1. Draft GMP to align with plant operation needs. 

1.4.2. Review proposed GMP with Design Team to capture sequencing 
and address potential conflicts. 

1.5. CONSULTANT’s Project Manager and Sr. PE (the Sr. PE may include 
senior electrical, structural, Civil, and I&C engineers at key points during 
the project) to provide oversight of all ESDC activities including 
coordination of PMs from OWNER, and subconsultants through the 
project via meetings, shared sites, email and phone conversation to 
respond to and facilitate answers to inquiries, provide project updates, 
discuss planning activities, and other project requirements. 

1.6. Schedule Coordination: Provide comments to and coordinate with CMAR 
on CMAR’s approved schedule, which incorporates the major current and 
proposed tasks. The schedule will identify key deliverables and 
milestones throughout the project duration. CMAR schedule will be 
updated monthly and distributed to the project team. 

1.7. Manage Budget: Manage the budget, schedule, and invoicing throughout 
the duration of project. This includes managing the sub-consultants and 
conducting monthly conference calls with the team to coordinate activities 
and work effort. 

1.8. SharePoint Site: Manage and maintain a SharePoint site or other web-
based site to transfer files, provide project updates, track schedules, and 
exchange information including submittals for the project. 
CONSULTANT shall maintain this site throughout the project duration. 

1.9. Maintain internal document management and information sharing 
systems. 

1.10. Collect and maintain internal files, timely distribution of all documents to 
all appropriate users and perform all needed to generate and distribute 
project documents as needed. 

1.11. Create submittal workflow to aid in the timely distribution, tracking and 
monitoring of critical documents needing review and approval. 

1.12. Coordination with CMAR on the document management and controls. 
1.13. Provide additional field assistance to support OWNER, Design Team and 

RPR. 
1.14. Attend weekly progress meetings. 
1.15. Conduct substantial and final completion walkthroughs as part of the 

ongoing project meetings. Task will include preparation of punch lists and 
monitoring completion. 
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2. CMAR Coordination/Construction Progress Meetings and Review of Construction 

for General Conformance with the Formal Work Package (FWP). 
2.1. Represent the OWNER in all project construction activities. 
2.2. Ensure clarity and establish responsibilities for each project milestone and 

construction task and communicate with the OWNER. 
2.3. Oversee construction activities for general compliance and conformance 

with the Contract Documents. 
2.4. Provide oversight of construction activities to ensure alignment with the 

scope of work for each GMP phase. 
2.5. Advise OWNER of potential risks during construction and suggest and/or 

approve CMAR mitigation strategies. 
2.6. Monthly Construction Conference Call Meetings: Discuss schedule, 

requests for information, etc. with OWNER PM, CONSULTANT PM, 
CONSULTANT RPR and CMAR PM. These calls commence upon start of 
early work package(s).  

2.7. Maintenance of Plant Operations Special Meetings. 
2.8. Instrumentation and Control (I&C) Meetings, limited to the following: 

I&C Kickoff 
I&C Draft Graphics Review Meeting 
I&C Factory Testing Pre- Coordination Meeting 
I&C Field Testing Pre- Coordination Meeting 
Coordination with Sr. PE and PM to streamline startup and 
commissioning 

2.9. Project Manager, EOR, and individual discipline leads will visit the project 
site to review the construction for general conformance with the contract 
documents throughout the duration of construction. Includes the 
following disciplines: 

Civil 
Structural 
Process Mechanical 
HVAC, Plumbing, & Fire Protection 
Electrical 
Instrumentation and Controls 

3. Shop Drawings (Submittal) Review 

3.1. CONSULTANT will review and approve, or take other appropriate action, 
with respect to OWNER DIRECT PURCHASES (ODP), shop drawings, 
equipment operation manuals, samples, and other data which the 
Contractor is required to submit for conformance with the Contract 
Documents. CONSULTANT shall determine the acceptability of materials 
and equipment proposed by the Construction Contractor. Receive, review, 
evaluate, and distribute shop drawings within an average of 15 business 
days of receipt of the shop drawings.  
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3.1.1. Shop Drawing reviews not to exceed two (2) reviews per submittal.  

3.2. Create, manage, and maintain a Submittal Log in Procore. 

4. O&M Manuals 

4.1. Update O&M Facility Manual 
4.2. Supplemental Figures – develop selected renderings comprising the 

information from engineering drawings and other modified data to 
provide a more complete picture of a particular technical component of 
the project. Provide means for the operators to quickly locate and identify 
details without having to review non-essential information. Figures shall 
be either letter (8.5 inches by 11 inches) oriented in landscape or portrait 
layout or tabloid landscape (11 inches high by 17 inches wide). 

4.3. Informational Photographs – include color photographs in the operations 
manual update for clarifying the operation of the reuse system. 
Photographs and text in the manual will use letter size paper (8.5 inches 
by 11 inches). 

4.4. Draft Operations Manual Update – submit the first draft of the operations 
manual supplement in format prior to the Contractor’s project Substantial 
Completion milestone for OWNER’S review and comments. 

4.5. Field Verifications of Draft Operations Manual Update – revise the Draft 
Operations Manual Update to include applicable OWNER’S comments 
and submit to OWNER within approximately 60 calendar days after 
project Substantial Completion. 

4.6. Field-verify as-built conditions prior to finalizing the operations manual 
update. 

4.7. Update figures and photographs to account for the Contractor’s 
completed work. 

4.8. Final Operations Manual Update – incorporate comments from the Field 
Verified Operations Manual Update and issue the Final Operations 
Manual Update to OWNER. 

4.9. Receive, review, evaluate, and distribute O&M manuals within 15 
business days of receipt of the shop drawings. O&M Manual will include 
figures and photographs to depict operation of equipment where needed.  

4.10. Provide three (3) bound sets of the O&M Manual updates and electronic 
copies to JEA. 

4.11. Draft Operations Manual Update will be submitted for OWNER’s review 
and comments. Final Operations Manual Update will incorporate 
comments from the Field Verified Operations Manual Update and be 
issued as the Final Operations Manual Update to OWNER. 
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5. Requests for Information (RFI), Change Orders (COs),  and Design 
Clarifications (DCs) 

5.1. Receive, review, and evaluate RFIs. Submit RFI response to OWNER’s 
Construction Administrator.  

5.2. CONSULTANT shall issue technical interpretations and clarifications of 
the Construction Contract Documents in a timely manner, but not to 
exceed ten (10) working days of their request.  

5.3. Review Contractor’s change order (CO) requests as requested by OWNER.  
5.4. OWNER will review and handle justifications of change orders. It is noted 

that CONSULTANT’s services do not include claims analysis or litigation 
support. CONSULTANT shall validate, review, and provide 
recommendations to OWNER for change order requests, allowance, 
and/or contingency requests submitted by CMAR. This includes review of 
the cost estimates associated with the allowance or contingency request 
along with a summary (either memorandum or email) with the 
recommended course of action along with any justification leading to the 
request. 

5.5. The CONSULTANT will recommend Design Clarifications (DCs) and 
entitlement, if any, to the OWNER’s staff as appropriate for the OWNER to 
accept the required changes, if any. The CONSULTANT will issue the 
finalized directives. If the Contractor issues a change order, the 
CONSULTANT shall not issue or have the authority to accept or approve 
such DCs until the OWNER has accepted the Contractor’s cost and 
schedule change proposal to implement such DCs. RFI responses and DCs 
will be provided through the CONSULTANT’s or the OWNER’s Project 
Management information system 

5.6. CONSULTANT shall issue, review, and evaluate (DCs) in response to an 
RFI and submit the DC to the Inspector/ Resident Project Representative 
(RPR).  

5.7. CONSULTANT shall create, manage and maintain RFI Log, CO Log, and 
DC Log on share site with CMAR. 

6. Testing Laboratory and Results Analysis 

6.1. Review test reports for compliance with Contract Documents. Log, track 
and retain test reports in the CONSULTANT’s or the OWNER’s Project 
Management information system. Review results with Contractor. 
Monitor any corrective action and re-testing for compliance. Maintain 
compliance with OWNER’s specifications. 

6.2. Reviewing invoicing from Laboratory for alignment to daily activities. 

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

13 

7. Resident Project Representative (Inspection) Services (Time and Material 3 yrs 
out of the 5.5 years assumed for this task.) 

7.1. CONSULTANT shall provide a Resident Project Representative(s) (RPR) 
for construction observation during the construction phase of the project. 
This includes RPR services during the early work package (EWP) 
construction activities. The RPR will act as the on-site OWNER’s 
representative and provide overall project oversight, maintain record of 
decisions and changes made. 

7.2. Construction inspection services are scoped during normal working hours 
at (five (5) 8-hour working days per week). The duties and responsibilities 
of the RPR are limited to the following: 

Schedule Updates: RPR will review progress schedules, schedules of 
shop drawings, and schedule of values prepared by the CMAR and 
return comments to the CMAR. RPR shall work with the JEA 
representative to review the CMAR's requested revisions to the 
baseline construction schedule to ensure that the activities are 
comprehensive, the workflow is logical, the relationships between 
tasks is logical, and the schedule appropriately considers maintenance 
of plant operation constraints. RPR shall review the schedule monthly 
and CMAR will maintain/update the schedule. 
Meetings: Attend meetings with the CMAR including preconstruction, 
monthly progress, and other project related meetings. RPR to attend 
weekly construction progress meetings with OWNER and CMAR 
team. 
Liaison:   Serve as CONSULTANT’s liaison with the CMAR working 
principally through the CMAR superintendents and assist in 
understanding the intent of Contract Documents; and assist 
CONSULTANT in service as the Owner’s liaison with the CMAR when 
CMAR’s operations affect WRF operations. 
Observation of Work:   Conduct part time/on-site observation of the 
work in progress to assist CONSULTANT in determining if the work 
is general in accordance with the Contract Documents. Report 
whenever the work is defective under the terms and standards set forth 
in the Contract Documents as to whether such work shall be corrected, 
removed, replaced, or accepted. 

Verify that test, equipment and system startups and O&M 
training are conducted in the presence of appropriate personnel 
and report to design team appropriate details relative to the test 
procedures and startup. 
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Accompany visiting inspectors representing agencies having 
jurisdiction over the project; record / document the results of 
these inspections. 

Interpretation of Contract Documents: Report to the design team and 
Owner when clarifications and interpretations of the Contract 
Documents are needed and transmit to the CMAR clarifications and 
interpretations as issued by CONSULTANT. 
Conflicts: As field problems arise, notify the CONSULTANT and 
Owner of proposed solutions to resolve problems. 
Modifications: Consider and coordinate the CMAR’s suggestions for 
modifications in Drawings or Specifications to design team. Transmit 
to CMAR in writing decisions as issued by CONSULTANT and the 
Owner. 
Records: Maintain orderly files at the job site including 
correspondence, shop drawings/samples (paper copies of the 
approved versions), reproductions of Contract Documents including 
all work change, addenda, change orders, work change directives, field 
orders, additional drawings issued subsequent to the execution of the 
contract, clarifications and interpretations, progress reports. Records 
shall be electronic. Confirm that required spare parts and oil/greases 
are delivered and stored in the designated areas. 
Daily Reports: Prepare a daily report, logging the CMAR’s hours, 
major subcontractors onsite, weather conditions, work change 
directives, change orders / changed conditions, visitors, activities, 
decisions, observations in general, testing procedures. Produce and 
upload daily reports to the agreed upon document management 
system. Daily reports shall include photos. 
Coordination: In advance of scheduled major tests, inspections or 
startup coordinate with Owner and design team. 
Payment request: Review applications for payment with CMAR for 
compliance with the established procedure for their submission and 
discuss with design team as necessary. Compare payment request with 
schedule of values, work completed, and materials / equipment 
delivery on site. CONSULTANT shall track payments including 
proposed CMAR cashflow, actual CMAR application for payment 
amounts and update with approved change order amounts as 
approved throughout the contract. 
Punch lists: Perform substantial completion walkthroughs and final 
completion walkthroughs. 
Review the Contractor’s as builts and record drawings throughout 
construction duration on a weekly basis. Confirm that the CMAR is 

Award #2 - Supporting Documents 04/02/26



ENGINEERING SERVICES FOR BLACKS FORD WRF EXPANSION 
ENGINEERING SERVICES DURING CONSTRUCTION 

15 

recording within its conformed documents the changes caused by FOs 
and RFIs. Verify that the CMAR keeps in its field office, current  
conformed documents including plans and technical specifications 
revisions. Review and approved record drawings and as-builts 
drawings at closeout phase. 
This task also includes additional expenses for per diem costs. 

 

8. On Site Start-up, Performance Testing, and Commissioning 

8.1. Work with CMAR to develop a startup and testing plan. 

8.2. Assist OWNER staff with questions related to new equipment and 
systems. 

8.3. Provide an electronic archive of construction items (submittals, reports, 
RFIs, communication). 

8.4. Review the submitted test plans and test reports from the suppliers for the 
equipment testing and review the certified performance testing results 
submittals. CMAR will provide a test plan for the plant. 

8.5. The Project Manager, Project Engineer and/or discipline engineers will 
attend the performance testing.  

8.6. Factory Acceptance Testing (FAT) Testing. Prior to equipment delivery, 
CONSULTANT’s PM and the Instrumentation and Controls EOR will 
attend all vendor testing to verify compliance with specified requirements. 

8.6.1. Review vendor’s FAT testing checklist and procedures for 
approval.  

8.6.2. Attend onsite vendor testing(s) and inspection(s) (maximum of 
two). 

8.6.3. Identify any defects or non-conformities/areas for review and 
follow up with vendor and JEA.  

8.6.4. Complete observation report to ensure conformity to design 
specifications and contractual requirements and submit to 
OWNER. 

8.7. Provide startup and commissioning services to support the startup of the 
pump station. 

9. Construction Record Drawings 

9.1. Review the Contractor’s as built and record drawings at the end of 
construction. 
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9.2. Produce and submit construction record drawings electronically for 
OWNER’s review. 

9.3. Incorporate OWNER’s review comments and submit final construction 
record drawings. 

10. Closeout Documentation 

CONSULTANT will provide electronic archive of construction items including the 
following: 

Shop drawings from Procore 
O&M manuals from Procore 
RFIs from Procore 
Record Drawings 
Custom O&M Manual 
Change Management summary from Procore 
Contingency summary  
Allowance summary  

Article C. Compensation Provisions: 
As compensation for providing the services described within Amendment # 06, JEA shall pay 
CONSULTANT amount of $8,898,708.00. A JEA Allowance of $1,000,000.00 is included in the 
authorized amount and may be allowed for use by the CONSULTANT by authorization by the 
JEA Project Manager. A breakdown of the proposed fee is provided as Attachment B.  

Article D. Period of Service 
The scope of services as defined will begin within five business days after a written notice-to-
proceed from the JEA. The anticipated duration of the Project is five and one-half years (5 ½) 
years. 

Assumptions 
In addition to the assumptions identified under each task, the following assumptions were used 
in the development of this task order assignment: 

1. CONSULTANT has a suitable, conditioned field office provided by the Contractor 
as required by the Contract Documents for onsite personnel. All associated 
charges will be paid by the CONTRACTOR in the office provided for 
CONSULTANTs onsite personnel. 

2. OWNER may provide its own inspector(s) during construction of the project; 
however, in the event the OWNER may also request the CONSULTANT to 
provide RPR services. 
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3. OWNER to pay all permitting fees. 

4. ESDC services has been reduced to four (4) years. 

5. The level of effort and associated time commitments of the PM/PW and support 
staff were reduced to match a four (4) year construction schedule.  

6. CONSULTANT reduced time for Engineers’ Submittal and RFI reviews, as well as 
the associated Administrative support time.  

7. CONSULTANT reduced the construction meeting schedule to once per month. 
The CONSULTANT’s scope and fee assume that this meeting frequency will be 
sufficient to address issues arising during construction and that efforts will be 
performed collaboratively with the OWNER and the CMAR, consistent with a 
project of this size and complexity.  

Deliverables 
Construction Record Drawings: One (1) signed and sealed full size (22”x 
34”) and in PDF and ACAD *.dwg format. 
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ATTACHMENTS B - FEES 

Engineering Services During Construction 
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ATTACHMENTS C 

Permitting: FDEP ERP Receipt 
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ATTACHMENTS D 

Permitting: FDEP Major Modification Receipt 
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$2,474,496.89
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$19,497,799.06

Total Award $43,973,244.61
Business 
Estimate: $44,459,773.69

Percentage 
Savings: -1%
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 01/09/2025 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Contract Increase 1410804046 Sanitary Sewer Manhole 
Structural Rehabilitation and Repair Vu Vortex Services LLC Capital $630,000.00 $630,000.00 $3,000,000.00 $3,930,000.00

Contract 
Increase/Renewal

017-20 JEA Routine Hydrant
Maintenance Vu DMD Consultants, Inc O&M $397,000.00 $397,360.62 $900,000.00 $2,000,610.62

Invitation to Bid 
(IFB)

1411880446 Streetlight Material for 
JEA Stock FY25 Phillips

Gresco Supply, Inc. 
Stuart C. Irby Company, LLC

Wesco Distribution, Inc. 
Tri-State Utility Products, Inc. 

Inventory $14,507,235.39

$2,004,498.88
$10,567,951.15

$859,138.32
$239,991.20

$13,671,579.55 $13,671,579.55

Change Order Northside, ST3 Lube Oil Cooler 
Inspection and Cleaning Erixton Siemens Energy, Inc. Capital $2,022,622.00 $2,022,622.00 $422,632.00 $13,320,900.00

N/A

Three (3) Years w/ Two (2) - 1 Yr. Renewals

Start Date: 10/01/2022
End Date: 09/30/2025

JEA Awards Agenda
January 16, 2025

225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
Teams Meeting Info

The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision for all 
recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

3

2

03/07/2023: $90,000.00
04/68/2023: $467,500.00
04/08/2024: $145,750.00

11/21/24  $300,000.00

Originally Awarded: 10/06/2022
Last Awarded: 11/21/2024
For additional information contact: Ella Bedwell

The scope of work for this contract includes construction services for the sealing, resealing, coating, repair, and rehabilitation, along with any related incidental work, for the sanitary sewer manholes located within JEA's service territory, which includes Duval and surrounding counties. 

JEA W/WW Delivery & Collection has had positive results with this supplier and has been able to rehabilitate more manholes than were projected for the initial 3-year contract term. The purpose of this request is to increase the contract authorization to issue additional task orders to this supplier. The request is 
estimated to provide sufficient contract authorization until the end of the initial 3-year contract term expiring in September 2025.

Originally Awarded: 5/07/2020 
Last Awarded: 4/06/2023 
For more information contact: David King  

DMD continues to perfom well on our fire hydrant inspections and routine repairs. The scope covered with this fund increase/renewal includes the servicing, sandblasting and painting of fire hydrants to maintain the 5 year scheduled maintenance of all JEA fire hydrants for all of FY25 and into FY26, at which 
point the contract will be bid out. DMD has maintained their pricing to JEA for the last 5 years during the contract term. 

The pricing on the renewal term, starting 06/11/2025, will increase by 20%.

Current Price     CPI Adj (22%)    New Price
Service $  44.00           $  53.85             $  52.80
Service w/out paint            $  30.00           $  36.71             $  36.00
Inspection only $  10.00           $  12.24             $  12.00
Sandblast & prime             $  72.00           $  88.11             $  86.40  

This price increase is comparable to CPI for the corresponding time period (22%) and deemed reasonable.

5

Project Completion

Start Date: 11/04/2024
End Date: 03/01/2025

Five (5) Years w/ One (1) - 1 Yr. Renewals

Start Date: 06/11/2020 
End Date: 06/10/2026   

N 

Moved to regular agenda

4

Originally Awarded: 10/24/2024
For additional information contact Jason Behr

Originally, this contract was awarded as a Single Source to Siemens for the inspection and cleaning of the turbine lube oil cooler for Northside Unit 3 (N03). Upon inspection, an indication was found on one of the LP turbine blades necessitating the continuation of the Unit 3 shut down until the blade could be 
replaced. It was also discovered that the L-0 blades had reached the end of life and also needed replacement. These findings led to the Amendment to the scope on 12/05/2025 for $10,875,606.00.

Siemens is currently performing the work associated with the Amendment 1 and additional indications (cracks) were found on the LP-A rotor. This included two cracks at the blade root on the Generator end and nine through cracks at the air foils on the Governor end of the rotor. Due to critical locations of the 
cracks and high risk of blade liberation replacement is recommended. In addition, LP bearing and journal damage was discovered during the inspection and a LP bearing oil circulation with filtration is recommended. 

This request for Amendment 2 is to include the purchase of the L-1  RH and LH blades, removal of existing blades, cleaning and NDE of the empty steeples, installation of the new L-1 blades and oil circulation with filtration during reassembly.

12/05/24: $10,875,606.00

N/AN/A

Start Date: 01/30/2025
End Date: 01/29/2028

Three (3) Years w/ Two (2) - 1 Yr. Renewals

N/A

1
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Request For 
Proposal (RFP)

1411799447 CCNA Survey Services 
for Transmission/Distribution and 

Substation Projects
Melendez Surveying and Mapping, LLC Capital $326,186.50 $326,186.50 N/A $326,186.50

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Jody Brooks

Hai Vu 

Ted Phillips, Jody Brooks, Hai Vu

Consent Agenda Action

Start Date: 02/03/2025
End Date: 02/02/2028

Three (3) Years w/ Two (2) - 1 Yr. Renewals

N/A

Y

Smith Surveying Group, 
LLC - 5%

Advertised: 07/24/2024
Opened: 08/27/2024
Six (6) Responses Received
Public Evaluation Meeting: 11/22/2024

For additional information contact: Jason Behr

JEA sought proposals for a survey company to perform survey service for transmission/distribution and substation projects. This included aerial LiDAR, digital orthophotography for use in PLS-CAD, terrestrial LiDAR for Substation 3D modeling and SUE investigation. This service is required for capital 
projects that will be engineered and designed in-house by JEA. 

JEA evaluated six (6) proposals received. Proposals were evaluated based on professional staff experience, design approach and workplan, company experience, and use of a JSEB subcontractor. Surveying and Mapping, LLC (SAM) was the highest evaluated respondent based on this criteria. After evaluation, 
rates were obtained from SAM. Rates were then compared to past services provided to JEA by several vendors and deemed in line and reasonable with the exception of the “per hole” rate associated with SUE services. Rate was negotiated down from $1,250 per hole to $850 per hole which is in line with 
previous services received. 

The award amount is for projects that are currently identified. Funds are expected to be added in the future as more projects are identified and will return to the Awards Committee as needed.  

6

Move award item #4 to the Regular Agenda; Approve award items 1-3; 5 and 6.

2
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Request for 
Proposals (RFP)

1411831248 Property and Casualty 
Insurance Brokerage Services Orfano Arthur J. Gallagher Risk Management 

Services, Inc. 

Premiums - $31,102,983.00

Broker Fees - $797,523.00 

Premiums - $31,102,983.00

Broker Fees - $797,523.00 
N/A

Premiums - 
$31,102,983.00

Broker Fees - 
$797,523.00 

Invitation for Bids 
(IFB)

1411808846 Pearl Street Offsite 
Remedial Action and Parking Lot Brooks Entact, LLC $6,305,095.55 $630,000.00 N/A $6,305,095.55

Cost 
Reimbursement 

Agreement

Anheuser-Busch Force Main 
Relocation and Main Abandonment Vu Anheuser-Busch, LLC $450,000.00 $397,000.00 $450,000.00 $450,000.00

Invitation to Bid 
(IFB)

1411880446 Streetlight Material for 
JEA Stock FY25 Phillips

Gresco Supply, Inc. 
Stuart C. Irby Company, LLC

Wesco Distribution, Inc. 
Tri-State Utility Products, Inc. 

$2,004,498.88
$10,567,951.15

$859,138.32
$239,991.20

$14,507,235.39 $13,671,579.55 $13,671,579.55

Advertised: 08/28/2024
Responses Opened: 10/15/2024 
Three (3) Bids Received:
   Arthur J. Gallagher Risk Management Services - $510,000.00
   Aon Risk Services Central - $525,000.00
   Willis Towers Watson Southeast  - $735,000.00
For additional information contact: Elaine Selders

On 08/28/2024, an RFP was issued to select a company to provide Property and Casualty Insurance Brokerage Services for JEA. The responses were evaluated by a team and Arthur J. Gallagher Risk Management Services, Inc. (AJG) was selected as the highest-
ranked respondent. The firms were evaluated on the compensation amount, their financial responsibility, and the experience of the company and service team. A copy of the results have been attached as backup. The broker contract will include an annual flat fee for all 
broker services except for the cyber brokerage fees, which are negotiated annually, with a cap of 10% of the cost of cyber Insurance coverage. The standard brokerage fees for the contract term are $170,000.00 annually, totaling $510,000.00 for the initial three-year 
term of the contract. Additional brokerage fees for Cyber Insurance are estimated to be $82,800.00 for year one, $95,300.00 for year two and $109,503.00 for year three for a total of $287,523.00. The total estimated not-to-exceed amount for all brokerage service 
fees for the initial term of the contract are $797,523.00.

The solicitation included but was not limited to the procurement of insurance (property and casualty) for Out-of-State Automobile Liability, Directors and Officers Liability, Property, Excess Liability, Fiduciary, ERISA Bond, Out-of-State Workers Compensation, 
Cyber Liability, Crime Insurance and Excess Crime Insurance, Business Travel Policy and Pollution Liability Policy. The Broker shall also provide property loss prevention engineering and claims settlement (property and casualty). The insurance premiums are 
negotiated and paid on JEA’s behalf by AJG with the exception of out-of-state workers compensation which is paid directly to the insurance carrier. The total cost for the three-year term is estimated to be $31,102,983.00. The estimate is based on insurance market 
industry data projections and the historical spend, which are reviewed annually. While a 15% annual increase has been budgeted, the broker negotiates premiums for JEA to minimize these increases.

JEA intends to award two separate contracts, one for brokerage services and another for the payment of the insurance premiums. This request is to award Arthur J. Gallagher Risk Management Services, Inc. (AJG) with a contract for broker services in the not-to-
exceed amount of $797,523.00 and a contract for the above-mentioned Insurance Premiums in the not-to-exceed amount of $31,102,983.00.

1

DISCUSSION/ACTION:  Ted Phillips, Mary Joe Whitten, Joseph Orfano
DISCUSSION/ACTION PARTICIPANTS: Why was Gallagher chosen for the brokerage fees and to provide a brief overview of how the brokers work. They have the expertise and understand the trends of the insurance market for all types of coverage needed. 
They do business around the world of man made and natural disasters along with everyday incidents. Gallagher is dedicated to keep insurance premium rates at a minimum. Roughly sixty-five percent of the total is for property insurance. We have seen increased 
premiums, but the premium increases have been largely in line with inflation. 

N/A

Three (3) Years w/ Two (2) – 1 Yr. Renewals

Start Date: 03/01/2025
End Date: 02/29/2028

N

Motion by:
Jody Brooks

 _______________

Second by:
Hai Vu

 _______________

Committee Decision:
Approved

______________

3 N/A

Project Completion

Start Date: 01/16/2025
End Date: 03/31/2025

N/A

Motion by:
Jody Brooks

 _______________

Second by:
Hai Vu

 _______________

Committee Decision:
Approved

______________

4 N/A

Start Date: 01/30/2025
End Date: 01/29/2028

Three (3) Years w/ Two (2) - 1 Yr. Renewals

N/A

Motion by:
Hai Vu

 _______________

Second by:
Jody Brooks

 _______________

Committee Decision:
Approved

______________

Advertised: 11/18/2024
Opened: 12/17/2024
Four (4) Bids Received
           Gresco Supply, Inc. - $14,019,096.24 

�
           Tri-State Utility Products, Inc.  - $6,558,531.20 
           Wesco Distribution, Inc.  - $15,041,743.85

For additional information contact: Lynn Rix 

The purpose of this Invitation for Bid (IFB) for Streetlight Materials for JEA Stock FY25 is to select a vendor to provide streetlight materials at the best price for JEA. Seventy-five (75) items were bid and this award request is based on each being awarded to the 
lowest bidder as follows: 

Name                                            Awarded Items      Awarded Amount
Gresco Supply, Inc.                              25                       $  2,004,498.88
Stuart C. Irby Compay LLC                 31                       $ 10,567,951.15 
Wesco Distribution Inc.                        16                       $     859,138.32
Tri-State Utility Products, Inc.                3                       $     239,991.20
TOTALS                                             75                      $ 13,671,579.55

Through the competitive bidding process JEA realized a 6% savings which totals $835,655.84 over the last price paid and having these items on contract will allow for mitigation against price volatility and savings through process efficiencies. 

Three (3) Bids Received (via Anheuser Busch)
For additional information contact: Darriel Brown

The Large Diameter Pipe Program determined the 24” force main segments SMAIN-089461, SMAIN-089467, and SMAIN-089452, and the 20” force main segment SMAIN-089455 have reached the end of their useful lives and recommended they be abandoned to 
avoid an unplanned failure. These segments cannot be abandoned until the sewage flows from the Anheuser-Busch (A-B) plant are moved to another point of connection that was installed for this purpose at the 16” force main SMAIN-629934. The cost to reimburse A-
B to relocate their point of connection is a necessary expense that will allow JEA to the abandon assets. 

A-B has followed JEA Procurement directives by advertising and awarding to MacAljon, Inc. as the highest evaluated bidder. The Cost Reimbursement Agreement limits JEA’s reimbursement to no more than $450,000.00 for the relocation of the sewer point of 
connection. At this time JEA anticipates that the final cost of the reimbursement including the CEI expenses and the contractor’s costs to A-B will be less than the $450,000.00 agreement limit. The $450,000.00 is presented in Appendix B (Page 25) of the  agreement 
and is based on the A-B engineer’s estimate of the work.

DISCUSSION/ACTION:  Ted Phillips, Daniel Kruck
DISCUSSION/ACTION PARTICIPANTS: How do we make sure that we are getting a good value for our dollar when we are not the ones that are doing the bidding? We write into the agreement that they have to follow Public Procurement guidelines. They must 
advertise and solicit the project, following our guidelines. In this case, if they received multiple bids they must choose the lowest bitter. They follow the same procurement process that we do. 

2 N/A

Project Completion

Start Date: 01/27/2025
End Date: 08/08/2025

Y
Alpha Envirotech Consultanting, Inc. - 

$13,600.00 
Bullard Fence, Inc. - $48,448.23 

CSI Geo, Inc. - $37,312.86 
Garmon Trucking, Inc. - $125.037.90 

Landscape Construction, LLC - $134,195.59 
Smith Surveying Group - $144,955.27

Motion by:
Hai Vu

 _______________

Second by:
Jody Brooks

 _______________

Committee Decision:
Approved

______________

Advertised: 10/17/2024 
Opened:  12/17/2024  
Two (2) Bids Received
 Entact LLC - $6,305,095.55 
 Action Environmental, LLC - $6,658,710.00
For additional information contact: David King 

The scope of this project is to excavate and dispose of contaminated soils that exceed Florida Department of Environmental Protection (FDEP) Soil Cleanup Target Levels (SCTLs) for arsenic in accordance with the approved off-site soil Remedial Action Plan (RAP) 
Addendum at Pearl Street Service addition. The contractor will be responsible for the installation of a subsurface stormwater vault for water quality and storage capacity, installation of stormwater routing system to connect upstream culvert to downstream discharge 
into Hogans Creek. Contractor shall have a GC license and be 40-hr OSHA HAZWOPER certified and adhere to all requirements listed in the technical specification. 

Four potential bidders attended the mandatory pre-bid meeting. Only two met the minimum qualifications. Five (5) addenda were issued answering over 100 questions, mainly focused on drawings and the bid workbook. The bid price is approximately 80% higher than 
originally estimated due to items added to the workbook during bidding, higher than estimated labor costs, and the addition of a 20% supplemental work authorization (SWA). The bid pricing was compared to other current projects, and deemed reasonable. Entact has 
performed similar work at JEA, KGS with no issues.

DISCUSSION/ACTION:  Ted Phillips, Jaclyn Vu, Jody Brooks
DISCUSSION/ACTION PARTICIPANTS: Explain why the business estimate was for $630,000 and the awarded amount was for $6.3 million. After working with the agency to develop an approved remedy, the facility has a need for the additional use of that 
property. The project was expanded to include the expansion of the parking lot and enhancement of the storm water treatment features out there because this is a clean-up there's storm water features are more robust than a typical storm water design. It was due to both a 
scope change and some changes during the design and the bidding process.

Regular Agenda

3

Award #4 - Supporting Documents 04/02/26



Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

______________________________________

______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________

DISCUSSION/ACTION:  Ted Phillips, Jody Brooks, Lynn Rix, Kenny Pearson
DISCUSSION/ACTION PARTICIPANTS: Did each company bid on the 75 items or could they pick and choose the items they bid on? According to the responses they were not required to bid on each item, since it was a wide array of items. Procurement went thru 
and picked all 75 items and awarded the bid to the lowest bidder.  

4

____________

_ ___ ______ ___ ________________________________ CFO

leeeeeeeeeeeeeeeeeeeeeeeeeeee _____________________________ _________ _____________________________________________________________________________________________________________________

_

_____________________________

_

______________________________ ________________________ _______

______________________________________________________________________________________________________________ _______________________ on behalf of Jenny McCollum

Award #4 - Supporting Documents 04/02/26



Award #4 - Supporting Documents 04/02/26



Award #4 - Supporting Documents 04/02/26



Award #4 - Supporting Documents 04/02/26



JEA 
Blacks Ford WRF Expansion Project
Guaranteed Maximum Price 1 (GMP 1) 
March 20, 2026

PC Virtual 3D Model of Blacks Ford WRF Expansion
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