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1. SCOPE OF WORK 

The purpose of this solicitation for Emerson Street Warehouse Pallet Rack Installation 

(this "Solicitation") is to evaluate and select a vendor to provide and install warehouse 

and racking services at JEA’s Emerson Street Warehouse located at 2325 Emerson Street 

Jacksonville, Florida 32207 as described in this Solicitation (the "Work") and to 

determine the best method for JEA to procure the Work with regards to pricing, quality, 

design, and workmanship. 

 

2. DESCRIPTION OF WORK 

This document outlines the technical specifications and scope of work for warehouse and 

racking services for JEA’s Emerson Street Warehouse, located at JEA Southside Service 

Center, at 2325 Emerson Street, Jacksonville, FL 32207. The purpose of this project is to 

optimize existing floor space, improve material organization, and ensure safe and 

efficient storage for utility materials. The installation of pallet and cantilever racking 

systems will support JEA’s broader warehouse optimization initiative by maximizing 

storage capacity, enhancing accessibility, and maintaining compliance with all applicable 

safety and building standards. 

 

The selected contractor shall furnish all labor, supervision, materials, equipment, and 

tools necessary to complete the racking installation. The scope of work shall include, but 

is not limited to, the following activities: 

 

1. Site Survey and Assessment: Conduct a comprehensive site survey to verify 

existing conditions, dimensions, slab capacity, and structural integrity of the 

Emerson Street Warehouse. 

2. Material Procurement: Supply high-quality racking components (uprights, 

beams, braces, cantilever arms, decking, and hardware) that meet industry 

standards and JEA specifications. 

3. Compliance Coordination: Ensure design and materials comply with all 

applicable building codes, OSHA standards, and JEA’s internal safety policies. 

4. Delivery and Staging: Coordinate the logistics, delivery, and safe staging of 

materials at the warehouse to avoid disruption to ongoing operations. 

5. Installation: Install new pallet and cantilever racking systems in accordance 

with the approved design layout, ensuring correct spacing, alignment, 

anchoring, and stability per manufacturer specifications. 

6. Removal and Disassembly: Safely disassemble and remove existing racking 

and components as required for the new layout. Coordinate with JEA on 

salvage, disposal, or reuse of materials, ensuring all work meets safety 

standards and site cleanliness requirements prior to new installation. 
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7. Quality Control: Perform ongoing quality assurance inspections during 

installation and final acceptance inspections upon completion to verify 

compliance with design and safety requirements. 

8. Training: Provide training to warehouse personnel on racking usage, load 

limits, and safety procedures to ensure proper handling and maintenance. 

9. Documentation: Deliver final as-built drawings, load rating certifications, 

and maintenance documentation for all installed systems. 

10. Credit for Racking: (Optional) Provide pricing for used existing racking.  

 

The Response lump sum price for each scope of work being quoted shall include labor, 

supervision, materials, tools & equipment and any overhead costs (engineering, permitting 

and meeting JEA insurance requirements) for the scope of service. JEA will evaluate the 

bid price for (the "Work") and to determine the best method for JEA to procure the Work 

with regards to pricing, quality, design, and workmanship as described in the solicitation 

document.  As a part of the proposal submittal the company shall provide a proposed 

warehouse racking installation, including coordination with suppliers, contractors, and 

internal stakeholders. 

 

Other Items to Consider 

• Racking Type: Selective pallet and cantilever racking systems. 

• Material: High-strength, powder-coated steel suitable for industrial environments. 

• Load Capacity: Designed to support specified pallet weights and oversized utility 

materials. 

• Dimensions: Customized to available warehouse space, allowing proper aisle 

width and forklift clearance. 

• Total Positions: 1,123 

• 10’6” Aisles  

• +1 Levels for all Elevations except along North Wall 

• Added Additional Rows of Rack  

• Added Cantilever for long wooden crates and high wire storage SKU’s 

• Consolidated Current Spool Storage to Open Additional Space 

 

Fixed Price: The proposal shall include a fixed price for lines 1 – 10 ( delivery, 

installation and removal). 

Options Pricing: Time and Materials (T&M) rate for the repair services (if required).  

The T&M rates shall include the labor, equipment and materials (any safety equipment, 

PPE, etc. shall be included in the labor hour).  The labor rates shall be the fully loaded 

labor rates (including SG&A, fringes, benefits, PPE, etc.), equipment rates (if owned) 
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shall be a stand-alone rate (include drop off, pickup, fuel) and if the equipment is not 

owned shall include the markup on rental equipment.  Additionally, any materials 

required, for the repair JEA will pay manufacturer’s (or Distributor’s) cost, plus the listed 

markup. 

All T&M invoices payment requests shall be accompanied with itemized, supplier, 

manufacturer or distributor invoices, with prices paid by the contractor. 

The specifications require that the Company performs these activities with skilled 

personnel in a safe and professional manner adhering to all JEA, City, County and State 

regulations and requirements. These specifications are not intended to supersede Federal, 

State, or local regulations to which the Company must comply.  

Capitalized terms used in this Solicitation without definition shall have the definitions 

given to them in Section 2 of this Solicitation. 

 

3. CODES AND STANDARDS 

 

All work done must be executed in strict compliance with the applicable specifications, 

regulations, standards, and/or codes governed by bodies/agencies listed below: 

3.1.2020 Florida Building Code, Plumbing, 7th Edition 

3.2.Occupational Safety & Health Administration (OSHA) 

 

4. GENERAL REQUIREMENTS 

 

4.1.The work will be performed at JEA Southside Service Center, at 2325 Emerson 

Street, Jacksonville, FL 32207. All access to the warehouse will begin at the 

designated security gate.  
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4.2.The Company must meet all minimum qualifications as identified in JEA solicitation 

documents. 

4.3.The Company shall submit a list of subcontractors with the proposal submission for 

approval. 
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4.4. At the start of the contract, the Company must provide the JEA Contract 

Administrator with a single phone number where service management personnel can 

be contacted by JEA.  The Company must provide the JEA Contract Administrator 

the revised phone number at least five (5) days prior to any change. 

 

4.5.The Company must supervise and direct the work efficiently and with its best skill 

and attention.  The Company will solely be responsible for the means, methods, 

techniques, procedures and for the supervision of its employees and subcontractors 

while performing work under this contract. 

4.6.The Company must designate a “Quality Control Inspector” who will verify that all 

items reported as complete are in conformance with the quality standards set forth in 

these contract documents.  

4.7.JEA reserves the right to rescind the contract at any time due to vendor performance 

issues or JEA business process changes. 

 

5. SITE CONDITIONS  

 

5.1.At each visit, the Company must immediately notify JEA Security at (904) 665-8200 

to report any security breaches or suspicious persons, vehicles, or any other unusual 

activities and follow up with the Facilities Contract administrator. 

 

5.2.The Company must be responsible for the daily securing and clean-up of its 

equipment at the facility, after all work has been completed.   

5.3.The nature of work (cutting, sanding and general work) to be performed may produce 

heat, smoke, steam, dust or vapors, which may result in the activation of an alarm.  To 

avoid Company caused alarms, the Company must notify the JEA Contract 

Administrator, who will issue a hot work permit (permit valid for one (1) day only) 

before any procedure.  After such procedures are concluded, Company must notify 

the JEA Contract Administrator who will inspect, and re-arm the alarm system. 

5.4.It is the policy of JEA to provide healthy, tobacco-free facilities for all employees and 

visitors.  This policy prohibits the smoking of any tobacco product and the use of oral 

tobacco products, as well as e-cigarettes and it applies to employees, contractors, and 

visitors.  Company employees will not use tobacco products while on JEA property or 

in the course of performing work on behalf of JEA. 

 

6. SAFETY 

 

6.1.The Company must become JEA Safety Qualified prior to beginning actual work at 

JEA.   

 

6.2.JEA Safety Qualification information is available online at 

https://www.jea.com/About/Procurement/Contractor_Safety under Contractor Safety 

Reference Materials. Contractors must have a three-year average Experience 

https://www.jea.com/About/Procurement/Contractor_Safety
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Modification Rating (EMR) of 1.0 or less and agree to the provisions of the 

Contractor Safety Management Process (CSMP) to become JEA Safety Qualified. It 

is the Respondent’s responsibility to ensure it is JEA Safety Qualified. A list of the 

JEA's Safety Qualified vendors can be found at the link above. For additional 

information, contact JEA Safety and Health Services at safety@jea.com.  

 

6.3.Company must maintain a safe work environment at all times.  

6.4.Each Contractor is required to provide regular and continuing training for their 

employees.   

6.4.1. Such training shall be carried out at no expense to JEA.  

6.4.2. General / Prime Contractors will also monitor the training activities of 

Subcontractors under their direction.  Subcontractors are equally subject to the 

CSMP as any General / Prime Contractors.   

6.4.3. All training outside of JEA specific training must meet OSHA requirements. 

Contractor employees working on JEA projects or sites must receive JEA 

Safety Orientation and JEA Site-Specific Training as appropriate before 

beginning work. 

6.5.It is the General / Prime Contractor’s responsibility to ensure all of their 

Subcontractors comply with the JEA CSMP. 

6.6.The Company must familiarize all workers with all JEA, Federal, State, and local fire 

and safety regulations. 

6.7.The Company must have and upon request, provide safety data sheets for all 

chemicals brought onto a JEA site or used on a JEA project.  

6.8.Contract workers are required to wear proper Personal Protective Equipment (PPE) at 

no cost to JEA. The Company must provide, and personnel must wear, proper 

Personal Protective Equipment (PPE), as required at specific locations.  Hearing 

protection may be required at specific locations and for tasks such as operating 

machinery or equipment (including saws).  Footwear must have closed toes and slip 

resistant soles.  PPE minimums may include safety boots with steel / composite toes, 

hard hat and safety glasses.  

6.9.The Company must keep the work area free from accumulation of waste materials or 

rubbish. 

6.10. The Company must be responsible for all damages to JEA property and personal 

injury caused by non-compliance with safety and training requirements. 

 

7. ADMIMISTRATIVE COST AND PROFIT 

 

7.1.The administrative cost, profit and other indirect Company costs will not be permitted 

as separate billable costs.  These costs should be included in the Bid Price.   

7.2.Travel costs and travel time will not be paid by JEA. 

file:///C:/Users/burnt2/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/C2KQTX3W/safety@jea.com
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7.3.Unit prices must include all labor expenses including, but not limited to, tools, 

supplies, meals, per diem, salaries, benefits, and consumables needed to perform the 

work. 

7.4.There shall be no truck fee, trip fee, or fuel adjustment. 

 

8. INVOICING 

 

8.1.Invoices must be submitted no later than thirty (30) calendar days after the service is 

provided.   

8.2.The Company should only bill for work completed.  

8.3.Annotated on the Company’s letterhead invoice (containing company name and 

address) will be the JEA work order number (if provided) and the JEA purchase order 

number.  Included on the invoice will be the date of service, location of service 

provided, service performed, amount payable, and JSEB forms, if applicable, and 

detailed unit cost.   

8.4.No invoice will be paid without the required information. 

8.5.Invoice pricing must agree with the Unit Prices stated in the Appendix B – Bid 

Workbook 

8.6.Invoices that do not comply to these requirements will be rejected. Any invoice that 

omits the required information or supporting documentation noted above will be 

rejected and not paid until a corrected invoice is submitted.  Any returned invoice 

must be corrected and resubmitted by the Company in a timely manner to JEA 

Accounts Payable, not to exceed 30 days. 

 

9. COMPANY PERSONNEL 

 

9.1.The Company must provide competent, experienced employees.  Any worker 

employed by the Company, who exhibits inadequate experience and knowledge or is 

incapable in his/her field, shall be removed from the work site at the discretion of the 

JEA Contract Administrator. 

9.2.All services must be rendered by uniformed employees wearing company identified 

shirts or aprons, at all times during performance of this work.   

9.3.Shirts with offensive logos or messages, ripped jeans, shorts, and sleeveless shirts are 

not acceptable. 

9.4.As required and at no additional cost to JEA, the Company is responsible for 

completing a Seven (7) Year Background Check for each employee assigned to work 

at any JEA site prior to a JEA badge being issued for unescorted access to JEA 

facilities. For each background check, the Company must send the completed 

Personnel Risk Assessment (PRA) form to security@jea.com, (The PRA template is 

file:///C:/Users/burnt2/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/C2KQTX3W/security@jea.com
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attached as Appendix C - JEA Contractor Personnel Risk Assessment (PRA) Jan. 

2023). 

 

9.5.The JEA Security team will review the completed PRA for “Meets Requirements” / 

“Does Not Meet Requirements” based on Florida statutes.  Any Company employee 

with a “Does Not Meet Requirements” determination shall be disqualified for 

unescorted access to JEA facilities. 

9.6.Assigned Company personnel must be issued JEA badges and access to non-occupied 

areas.  This badging process may require mandatory training and may take up to two 

(2) weeks for approval.  Badges must be visible at all times while on JEA Property.   

9.6.1. The Company should allow two (2) weeks for background checks and badge 

processing. 

9.6.2. No sharing of JEA badges is allowed, and no Company employee will be 

granted access without his/her JEA badge. 

9.6.3. The JEA Contract Administrator will be notified within six (6) hours of any 

workers that are dismissed or resign or if a badge is lost or stolen.  Badges 

should be turned in to the JEA Contract Administrator. 

9.6.4. Should a Company employee’s badge become inactive due to non-use for a 

period of ninety (90) or more days, the Company may be asked to provide an 

additional Seven (7) Year Background Check on that employee at no 

additional cost to JEA prior the reactivating the badge. 

9.7.Parking is the responsibility of the Company.  Parking on JEA property may be 

approved at the sole discretion of the JEA Contract Administrator. 

9.8.All vehicles must display Company identification and must be moved when requested 

by the JEA Contract Administrator (or his/her designee) or Security Personnel. 

 

10. DELIVERY, STORAGE AND HANDLING 

 

10.1. The Company must dispose of all waste generated as a result of the contract at an 

officially permitted location.  Any fees and/or charges associated with this disposal 

should be included in bid price of work.  JEA will not pay additional charges/fees for 

waste disposal. 

   

10.2. The Company must prevent access by the public to materials, tools, and 

equipment during the course of the work. 

 

 

11. ENVIRONMENTAL REQUIREMENTS 

 

10.1. The Company must conform to environmental regulations of public agencies, 

including local, state and Federal jurisdiction. 
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10.2. If caused by the Company, then, the Company must be accountable for timely 

clean-up   and remediation associated with any contaminant spills, accidental or 

otherwise, including, but not limited to chemicals, diesel fuel, gasoline, lubricants, 

cleaning fluids, or toxic chemicals at no additional charge to JEA. 

 

12. PARTS AND PRODUCTS 

 

12.1. The JEA Contract Administrator shall approve all parts and products prior to use 

by the Company.   

12.2. Any parts and materails ordered for JEA work must be new, unless refurbished is 

specifically called for by JEA. New items or refubished items must meet or exceed 

quality, and carry a manufacturer’s or remanufacturer’s warranty.  

 

13. WARRANTY 

 

12.1. The company must warranty workmanship (parts and labor) for one (1) calendar 

year from the substantial completion date. 

 

14. WORKING HOURS 

 

14.1. Services will be performed during regular work hours (7:00am – 5:00pm, Monday 

– Friday) and non – Holiday’s or weekends.  

 

15. REPAIRS 

 

15.1. The Company must obtain all permits required by local agencies and pay all fees 

which may be required for the performance of the work and removal/disposal of 

hazardous materials.  Bid prices should include this cost. 

15.2. The Company must verify existing conditions and dimensions prior to starting 

work.  Any discrepancies must be brought to the attention of the JEA Contract 

Administrator.  It is the Company’s responsibility to remove and/or provide additional 

items as required to comply with the contract documents. 

15.3. The Company will perform necessary repairs only after written and or verbal 

authorization from the designated JEA Contract Administrator (or his/her designee). 

15.4. The Company shall provide an estimated T&M quote for repair work, which must 

include estimate hours and the cost-plus pricing for materials. 

15.5. The Company must provide all labor, tools and equipment needed for the scope of 

work.  Unsafe tools and equipment are never permitted on JEA sites.  Hand tools 

must be secured with lanyard or safety device to prevent tools from falling off of 

swing scaffolding. 
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15.6.  Repairs must meet or exceed original manufacturer’s recommended requirements 

for the size, type, usage, and location of all units.  Unit prices quoted must include 

small tools and consumables needed to perform the repairs. 

15.7. The Company will ensure proper operation of equipment once repairs have been 

completed.  Final and complete operation of equipment must be verified by a JEA 

representative as approved the JEA Contract Administrator. 

 

16. PROJECT COMPLETION 

 

16.1. Company must remove all debris, demolished items, and construction waste, 

including the proper and legal disposing of such.  At the completion of the work, the 

building interior and tank storage area where affected by Company work, must be 

restored (clean off any waste or work byproducts). 

16.2. As a part of the final report the Company must provide the JEA Contract 

Administrator an inspection report and photographic documentation of completed 

work.  

16.3. Prior to leaving the site, the Company must contact the JEA Contract 

Administrator to confirm completion of work activities.  Unless otherwise instructed 

by the JEA Contract Administrator, Company must fully exit JEA property following 

completion of work. 

16.4. Company must coordinate final walk-throughs with the JEA Contract 

Administrator. 

 

 

 

 

 

 

 

 

 

 

 


