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EXTERNAL AFFAIRS COMMITTEE

WebEx Virtual Meeting
April 18,2023 9:00 am—11:00 am
Committee Members: Rick Morales, Chair; Tom VanOsdol, Vice Chair; John Baker — All Board Members are Welcome

WELCOME

Meeting Called to Order
Adoption of Agenda

Approval of Minutes — Joint Meeting of the Finance and Operations
and External Affairs Committee — December 16, 2022

Rick Morales, Chair

Values Moment Lindsay Starner, Director, Corporate Strategy
COMMENTS / PRESENTATIONS

Comments from the Public Public
FOR COMMITTEE CONSIDERATION

DEEPEN CUSTOMER & COMMUNITY ENGAGEMENT

Economic Development Paul Mitchell, Vice President, Economic Development

Kurt Wilson, Vice President, Government Relations

Policy Developments Impacting JEA Wayne Young, Vice President, Environmental Services

Spring/ Summer Marketing, Branding, and Tim Hunt, Vice President, Customer Experience
Customer Outreach Insights & Digitization
Mark Stultz, Vice President, Communications

Grants and External Funding Janie Smalley, Senior Advisor

PLAN FOR THE FUTURE

Laura Schepis, Chief External Affairs Officer
Electric Integrated Resource Plan Update Pedro Melendez, Vice President,
Engineering & Construction

CLOSING CONSIDERATIONS

Other New Business/Open Discussion
Announcements — Next Committee Meeting Rick Morales, Chair
September 8, 2023

Adjournment

ADDITIONAL INFORMATION

Appendix A: FY23 Corporate Communications and Community Outreach
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REPRESENTATIVE
Aaron Bean

Florida

AIRS COMMITTEE
April 18, 2023

Building Community®
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Lindsay Starner, Director, Corporate Strategy

Our Values
Safety

We put the physical and emotional wellbeing of people first, both at and away from work.

Respect

We treat others with courtesy and respect, seeking diverse perspectives and helping
to bring out the best in everyone.

Integrity
We place the highest standard on ethics and personal responsibility, worthy of the
trust our customers and colleagues place in us.
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Economic
Development

Paul Mitchell, Vice President
Economic Development

Deepen Customer & Community Engagement
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Economic Development Strategy
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Site Readiness Downtown Incentive Programs
Revitalization
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Economic Development
Programs

Current Enhanced

Proposing to extend
Currently 18 customers in the program

Proposing an additional tier to the existing program

Six-year declining discount starting at 30% Nine-year declining discount starting at 45%
Additional 5% discount in areas that have excess Additional 5% discount in areas that have excess
capacity or are located in the downtown area* capacity or are located in the downtown area
For new or expanding electric load of 300kW or more For new or expanding electric load of 500kW or more

No restrictions on customer type Customer must qualify as a target industry
Project commits to add at least 15 full-time employees Project commits to add at least 50 full-time employees

*This is a new addition to the existing program

Staff seeks a recommendation for Board approval to call for a Public Hearing at the June 27, 2023 Board

meeting to approve the enhancements for the Economic Development Program tariff
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Policy
Developments
Impacting JEA

Kurt Wilson, Vice President, Government Relations
Wayne Young, Vice President, Environmental Services

Deepen Customer & Community Engagement
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