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Welcome to the JEA Awards Meeting
You have been joined to the meeting with your audio muted by default. 

We will unmute your lines during the public comment time and provide opportunity for you to speak.

During the meeting, interested persons can also email Lynn Rix at rixlw@jea.com to submit public 
comments to be read during the meeting regarding any matter on the agenda for consideration. Public 

comments by e-mail must be received no later than 9:00 a.m. to be read during the public comment 
portion of the meeting.

Please contact Lynn Rix by telephone at (904) 665-8621 or by email at rixlw@jea.com if you experience 
any technical difficulties during the meeting.

Below is a summary of the meeting controls you will see at the bottom of your screen.



AWARDS COMMITTEE 
AGENDA 

 

DATE: Thursday, September 23, 2021 
 
TIME: 10:00 A.M. 

 
PLACE: JEA, Customer Center, Bid Office, 1st Floor, 21 West Church Street, Jacksonville,  FL 

32202 OR 
WebEx/Teleconference 
WebEx Meeting Number (access code): 160 199 4252 
WebEx Password: pxP6CqUSt63 

 

Public Comments: 
 
 

Awards: 
 

1. Approval of the minutes from the last meeting   (09/16/2021). 
 

2. Request approval to award a change order to MPW Industrial Services Inc, for industrial cleaning services for in 
the amount of $358,000.00 for a new combined not-to-exceed amount for MPW and Thompson Industrial of 
$10,368,980.72, subject to the availability of lawfully appropriated funds. 

 
3. Request approval to award payment to Florida Department of Transportation for FDOT SR 115 - Soutel Drive to 

Nassau County Line project in the amount of $1,062,141.00, subject to the availability of lawfully appropriated 
funds. 

 
4. Request approval to award a contract Amendment to Oracle America Inc. in the amount of $932,646.00, for a new 

not-to-exceed amount of $12,245,415.56, subject to the availability of lawfully appropriated funds. 
 
 

Informational Items:   N/A 
 

Open Discussion: N/A 
 

Public Notice: N/A 
 

General Business: N/A 
 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any decision made by the 
Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the proceedings, and, for such purpose, needs to 
ensure that a verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based. If you have 
a disability that requires reasonable accommodations to participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we 
will provide reasonable assistance for you. 



09-23-2021 Awards Committee 
 

Award # Type of 
Award 

Business 
Unit 

Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 
09/16/2021 meeting.  

2 
Contract 
Increase/ 
Extension 

Erixton 

N/A -   
Two specific 
FY22 budget 

lines one under 
Bulk Material 

Handling (Exp. 
Account 2006 
for Industrial 
Services) and 

one under NGS 
Maintenance 
(Exp Account 

2033 for 
Outage 

Expenses and 
other services), 
both of which 

have funds 
allocated for 

FY22 to cover 
industrial 
cleaning 
services 

$358,000.00 MPW INDUSTRIAL 
SERVICES, INC. 

 Five (5) 
Years w/One 

(1) -1 Yr. 
Renewal 

Electric Plant Industrial Cleaning 
Services 
 
The original scope of work included 
furnishing all supervision, labor, 
materials, tools, equipment, 
consumables, and subcontracts 
necessary for industrial cleaning 
services at JEA’s Northside 
Generating Station (NGS) and St. 
John’s River Power Park (SJRPP – not 
used anymore) electric generating 
facilities during plant outages.  
Services shall include, but not be 
limited to, the following: 
 
• Wet & Dry Vacuuming Services 
• Hydroblasting & Ultra High 

Pressure (UHP) Cleaning Services 
• Chemical Cleaning Services 
• High Volume Pump Services 
• Fugitive Dust Control Services 
 
Additionally, JEA is solicited an 
optional scope of services to provide a 
forty (40) hour per week contract for 
daily industrial cleaning services and 
to provide specific equipment rental on 
a longer term (monthly) basis (Option 
A Services).  

JEA needs to add additional funding to 
support the following: 

• Option A $86,000.00 per month 
for three months of FY22 

• $100,000.00 for estimated outage 
support (October 1, 2021) 

The current rates will be maintained 
through the remainder of the contract 
and are deemed to be reasonable.   

This request extends the contract end 
date by two months through February 
4, 2022 to support turnover, transition 
and contract close out. It is currently 
JEA’s intent to bring Option A work 
(40 hour industrial cleaning crew 
service in current contract) under 
JEA’s management with Workspend 
contract employee’s after performing a 
pricing analysis. The Workspend rate 
per hour for a contract laborer is less 
than a Contractor billable hour for 
labor.   
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There is a bid on the street to provide 
pricing for Option A services for 
industrial cleaning in the event JEA is 
unable to hire Workspend employees.  
This Bid also has rates for ad hoc 
(outage support) services.  

JEA intends to manage 12 contract 
employees by hiring through 
Workspend. Additionally, JEA owns 
enough equipment (3 vacuum trucks, 1 
hydroblaster and street sweeper) to 
replace the equipment being utilized 
by the Option A contractor provided 
crew. 

Request approval to award a change 
order to MPW Industrial Services Inc, 
for industrial cleaning services for in 
the amount of $358,000.00 for a new 
combined not-to-exceed amount for 
MPW and Thompson Industrial of 
$10,368,980.72, subject to the 
availability of lawfully appropriated 
funds. 

3 Joint Project Vu $1,062,141.00 $1,062,141.00 FLORIDA DEPT OF 
TRANSPORTATION 

Project 
Completion 
(Estimated: 
December 

2025) 

FDOT FPID: 437320-1-56-01 SR 115 
- Soutel Drive to Nassau County 
Line 
 
JEA’s force main and water main are 
within the FDOT’s project 
footprint/right-of-way for roadway re-
surfacing. This project will install and 
place out of service portions of the 
existing force main and water main 
within the project limits of the FDOT 
FPID 437320-1 SR 115 - Soutel Drive 
to Nassau County Line. 
 
JEA’s utility construction work will be 
included with FDOT’s bid and 
constructed by FDOT’s contractor via 
the terms of the existing JEA/FDOT 
Master Agreement. By doing so, 
roadway restoration costs will be 
minimized. Per the terms of the master 
agreement, JEA is prepaying FDOT 
for the estimated value of the 
construction work prior to FDOT 
design completion. Once the FDOT 
designer has completed the design, 
another estimate will be created. If that 
estimate is greater than this 
prepayment, W/WW will request an 
increase in prepayment to FDOT. If 
after bidding the prepaid amount is 
more than the construction costs, JEA 
will request a refund. Since this is an 
estimated payment, the payment 
matches the JEA estimate. The water 
portion of the project is $622,278.00 
and the sewer portion is $439,863.00. 
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Request approval to award payment to 
Florida Department of Transportation 
for FDOT SR 115 - Soutel Drive to 
Nassau County Line project in the 
amount of $1,062,141.00. 

4 Contract 
Amendment Datz 

 Change Order 
to original 

project budget 
made to cover 
these expenses. 

Transferred 
from FY22 TS 
Capital budget 

HOLD 
accounts 

$932,646.00 ORACLE AMERICA 
INC. 

Project 
Completion- 
(Three (3) 

year Support 
Term 

through 
11/18/2021) 

Oracle Customer to Meter (C2M) 
Migration, Licenses, Support and 
Professional Services 
 
This request is for the proprietary 
purchase of new licenses, one (1) year 
of support after installation, and 
professional services for the upgrade 
and migration of existing Customer 
Care & Billing (CC&B) licenses to 
Oracle Customer to Meter (C2M).  
 
This request is for a contract 
amendment to Oracle America Inc. in 
the amount of $932,646.00 for 
additional professional staffing 
services needed to complete the C2M 
project. This amendment specifically 
includes a project extension 
representing the following professional 
services based on the original contract 
rates: 
 
1. Provide up to nine-hundred six 
(906) person-hours of project 
management services. 
2. Provide up to four-thousand eight 
(4,008) person-hours of defect 
analysis, triage and resolution, 
extension enhancement, configuration, 
testing, migration and conversions, 
dress rehearsals, and cutover planning 
assistance. 
3. Provide up to six-hundred eighty 
(680) person-hours of go-live and post 
go-live functional assistance. 
 
Request approval to award a contract 
Amendment to Oracle America Inc. in 
the amount of $932,646.00, for a new 
not-to-exceed amount of 
$12,245,415.56, subject to the 
availability of lawfully appropriated 
funds. 

Total 
Award    $2,352,787.00    



JEA AWARDS COMMITTEE  
SEPTEMBER 16, 2021 MEETING MINUTES  

 
The JEA procurement Awards Committee met on September 16, 2021, in person with a WebEx option 
 
WebEx Meeting Number (access code): 160 199 4252 
WebEx Password: pxP6CqUSt63 

 
Members in attendance were Jenny McCollum as Chief Procurement Officer, Stephen Datz as Chairperson, 
Hai Vu as Vice Chairperson, Laure Whitmer as Budget Representative, David Migut as Office of General 
Counsel Representative; with Blake Osner, Ricky Erixton, and Joe Orfano. 
 
Chair Datz called the meeting to order at 10:01 a.m., introduced the Awards Committee Members, and 
confirmed that there was a quorum of the Committee membership present.   
 
Public Comments:  
Chair Datz recognized the public comment speaking period and opened the meeting floor to public 
comments. No public comments were provided by email, phone or videoconference. 

 
Awards: 

 
1. Approval of the minutes from the last meeting (09/09/2021). Chair Datz verbally presented the Committee 

Members the proposed September 9, 2021 minutes contained in the committee packet.  

MOTION:  Joe Orfano made a motion to approve the September 9, 2021 minutes (Award Item 1) as 
amended. The motion was seconded by Hai Vu and approved unanimously by the Awards Committee (5-
0).  

 
The Committee Members reviewed and discussed the following Awards Items 2-7:  
 

2. 1410344850 – Request approval to award a contract to Eversafe Building Maintenance Corp for Facilities 
Janitorial Services (JSEB) Sheltered Market – Substations, Lift Stations, Chiller Plants and Treatment 
Plants for a total not-to-exceed amount of $774,743.90, subject to the availability of lawfully appropriated 
funds. 
 

MOTION:  Hai Vu made a motion to approve Award Item 2 as presented in the committee packet. The 
motion was seconded by Joe Orfano and approved unanimously by the Awards Committee (5-0). 
 

3. Request approval to award a change order to Red Clay Consulting, Inc. for additional services needed for 
implementation support for the Oracle Customer to Meter C2M project in the amount of $1,661,514.00, 
for a new not-to-exceed amount of 2,478,909.00, subject to the availability of lawfully appropriated 
funds. 

 
MOTION:  Hai Vu made a motion to approve Award Item 3 as presented in the committee packet. The 
motion was seconded by Ricky Erixton and approved unanimously by the Awards Committee (5-0). 

 
4. Request approval to award a change order to Capps Land Management & Material LLC, for the 

construction of the 4th Street West Brick Rebuild from Pearl St. to Main St. in the amount of $71,468.69, 
for a new not to exceed amount of $402,836.94, subject to the availability of lawfully appropriated funds. 

 



 
MOTION:  Joe Orfano made a motion to approve Award Item 4 as amended in the committee packet. 
The motion was seconded by Ricky Erixton and approved unanimously by the Awards Committee (5-0). 

 
5. Request approval to award a change order and one (1) year support renewal to Optiv Security, Inc. for 

additional services needed for implementation and support for the Optiv CyberArk Privilege Account 
Management Solution project in the amount of $104,051.64, for a new not-to-exceed amount of 
$381,168.55, subject to the availability of lawfully appropriated funds. 
 

MOTION:  Hai Vu made a motion to approve Award Item 5 as presented in the committee packet. The 
motion was seconded by Joe Orfano and approved unanimously by the Awards Committee (5-0). 

 
6. 1410336646 – Request approval to award a contract to GFL Environmental for Waste Hauling services 

for in the amount of $2,111,240.00, subject to the availability of lawfully appropriated funds. 
 

MOTION:  Ricky Erixton made a motion to approve Award Item 6 as presented in the committee packet. 
The motion was seconded by Hai Vu and approved unanimously by the Awards Committee (5-0). 

 
7. Request contract amendment to decrease JEA for Emergency Rental Assistance Program (ERAP) - Utility 

Assistance Funds by $3,500,000.00, for a new not-to-exceed amount of $1,500,000.00, subject to the 
availability of lawfully appropriated funds. 
 

MOTION:  Joe Orfano made a motion to approve Award Item 7 as amended in the committee packet. 
The motion was seconded by Hai Vu and approved unanimously by the Awards Committee (5-0). 

 
 

 
Informational Item:     
 
No informational items were presented to the Awards Committee. 
 
Ratifications:     
 
Award #7 ratification was presented to the Awards Committee.  
 
Public Comments:   
 
No additional public comment speaking period was taken. 
 
Adjournment:   
 
Chair Datz adjourned the meeting at 10:50 a.m. 
 
 
NOTE:  These minutes provide a brief summary only of the Awards Committee meeting.  For additional 
detail regarding the content of these minutes or discussions during the meeting, please review the meeting 
recording.  The recording of this meeting as well as other relevant documents can be found at the link below: 
https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/ 

 

https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/
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Appendix B - Rates Workbook

Hourly Labor Rates and Per Diem Costs  (5-Year Estimate) - Fill in the Yellow Cells Only

LABOR CLASSIFICATION
ESTIMATED

ST HRS
ST RATE
($/HR)

ESTIMATED
 ST LABOR COST

ESTIMATED
OT HRS

OT RATE1

Up to 1.5 X Str. Time
ESTIMATED

OT LABOR COST

PROJECT MANAGER 50 57.50$                               2,875.00$                                           20 57.50$                               1,150.00$                                            

SUPERINTENDENT 51 45.00$                               2,295.00$                                           20 58.50$                               1,170.00$                                            

SAFETY ENGINEER 54 30.75$                               1,660.50$                                           20 40.00$                               800.00$                                               

CREW LEADER 54 35.75$                               1,930.50$                                           20 46.50$                               930.00$                                               

EQUIPMENT OPERATOR 55 27.50$                               1,512.50$                                           20 35.75$                               715.00$                                               

TECHNICIAN 55 25.00$                               1,375.00$                                           20 32.50$                               650.00$                                               

LABORER / HELPER 53 16.95$                               898.35$                                               20 22.05$                               441.00$                                               

12,546.85$                               5,856.00$                                 

A1 A2

18,402.85$               
Notes
1.   Double Time (2X) Labor rates are not permitted.  JEA will only pay up to 1.5 X the straight time rate for Overtime hours.
2.  All Travel shall comply with JEA's Travel Policy.  Current IRS.gov mileage rates will apply.  Current daily maximum Per Diem rate (meals & lodging) per JEA Travel Policy is 150.00.
3.  JEA will only pay per diem for Contractors that reside greater than 75 miles one way from the electric plant where the work is being performed - See Technical Specification 13.8.

Per Diem Rate Per Diem Subtotal

70.00$                               2,800.00$                                            

98,672.85$               

259,327.76$             

BAFO REQUEST - ELECTRIC PLANT INDUSTRIAL CLEANING SERVICES - RESPONDENT RATES WORKBOOK

Total Five Year Bid Price  -  OPTION A 

Labor

Subtotal - Straight Time Labor Cost Subtotal - OT Labor Cost

TOTAL COST INPUT SHEET 1 = A1 + A2

Total Five Year Bid Price  =  Input Sheet 1  +  Input Sheet 2  +  Input Sheet 3  +  Input Sheet 4

Per Diem Rate - Respondent Shall Provide Per Diem Rate 
(JEA will only pay up to $150.00 / day) (NOT subject to price adjustment) Rate X 500 = subtotal 

perdiem
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BAFO REQUEST - Electric Plant Industrial Cleaning Services

DESCRIPTION ESTIMATED COST

Materials Markup - not to exceed 10% $10,000.00

Consumables Markup - not to exceed 10% $10,000.00

TOTAL COST - MATERIALS & CONSUMABLES + MARKUP B1

DESCRIPTION ESTIMATED COST

Equipment Rental Markup - not to exceed 10%
(includes applicable Fuel costs)

$10,000.00

TOTAL COST - EQUIPMENT RENTAL + MARKUP B2

DESCRIPTION ESTIMATED COST

Subcontract Markup  - not to exceed 10% $5,000.00

TOTAL COST - SUBCONTRACT + MARKUP B3

SUPPORT EQUIPMENT ESTIMATED
UNITS

UNIT
FUEL USE

(GAL/HOUR)
COST / UNIT

TOTAL COST (ESTIMATED 
UNITS x COST / UNIT)

Shutdown / Support Trailer 10 PER SHIFT 25.00$                      250.00$                                          

Support Vehicle (Fuel & Equipment) 10 PER HOUR 3.00 3.75$                         37.50$                                             

Roll Off Transport Truck 10 PER HOUR 7.00 25.00$                      250.00$                                          
Support Vehicle - Round Trip Mileage, including O&M costs 
per 12.7.1 10 PER MILE 5.00 1.25$                         12.50$                                             
Frontline Truck (Hydroblast & Vacuum) - Roundtrip Mileage, 
including O&M costs per 12.7.1 10 PER MILE 9.00 1.75$                         17.50$                                             
5,000 Gallon Water Truck w/front bumper mounted cannon, 
front, rear & side sprayers
(Straight Time Rate) 10 PER HOUR 7.00 62.50$                      625.00$                                          
5,000 Gallon Water Truck w/front bumper mounted cannon, 
front, rear & side sprayers
(Overtime Rate) 10 PER HOUR 70.75$                      707.50$                                          

1,900.00$              B4

Total Cost Input Sheet 2 = B1 + B2 + B3 +B4 38,650.00$         

MATERIALS & CONSUMABLES MARKUP - 5 Year Estimate

TOTAL COST - SUPPORT EQUIPMENT

TOTAL COST

10,500.00$                                                     

10,500.00$                                                     

21,000.00$                                   

TOTAL COST

10,500.00$                                   

TOTAL COST

5,250.00$                                                       

5,250.00$                                     

10,500.00$                                                     

SUBCONTRACT MARKUP - 5 Year Estimate

EQUIPMENT RENTAL MARKUP - 5 Year Estimate

EQUIPMENT OPERATING COSTS - 5 Year Estimate

PERCENT

5%

5%

5%

PERCENT

5%

PERCENT
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BAFO REQUEST - Electric Plant Industrial Cleaning Services
EQUIPMENT OPERATING COSTS - 5 Year Estimate
     HYDROBLAST SERVICES ESTIMATED

UNITS
UNIT COST / UNIT

FUEL USE
(GAL/HOUR)

TOTAL COST (ESTIMATED UNITS 
x COST / UNIT)

12,000 PSI Hydroblaster up to 42 GPM 20 PER HOUR 65.00$  9.00 1,300.00$  

20,000 PSI Hydroblaster up to 20 GPM 20 PER HOUR 105.00$  9.00 2,100.00$  

500 HP Pump, 10,000 PSI, up to 90 GPM 20 PER HOUR 155.00$  15.00 3,100.00$  

500 HP Pump, 20,000 PSI, up to 40 GPM 20 PER HOUR 165.00$  15.00 3,300.00$  

Hot or Cold Water Pressure Washer - 5,000 PSI 20 PER HOUR 30.00$  3.00 600.00$  

Sewer Jet Truck 20 PER HOUR 60.00$  7.00 1,200.00$  

Sewer Jet - Vacuum Combination Truck 20 PER HOUR 95.00$  9.00 1,900.00$  

Automated Lance Machine 20 PER HOUR 25.00$  0.00 500.00$  

Additional Hydroblast Hose over the 200 foot standard - 
50' Sections 10

PER SHIFT
-$  -$  

Interior Tube Cleaning Equipment - Spin Nozzle 20
PER SHIFT

60.00$  1,200.00$  

Exterior Surface Cleaning Equipment - Spin Jet 10
PER SHIFT

-$  -$  

10K PSI 2-D or 3-D Cleaning Head 20
PER SHIFT

125.00$  2,500.00$  

10K Splitter (MGV) with gun and device 10
PER SHIFT

-$  -$  

20K Splitter (MGV) with gun and device 10
PER SHIFT

-$  -$  

20K PSI 3-D High Volume Cleaning Tool 20
PER SHIFT

85.00$  1,700.00$  

20K Gopher 20
PER SHIFT

80.00$  1,600.00$  

1/2 inch Hose Reel Machine 20 PER SHIFT 200.00$  4,000.00$  

25,000.00$              C1

40,000 PSI UHP Unit - includes UHP unit, 100' hose, one UHP Gun and 
Control Unit 20 PER HOUR 175.00$  9.00 3,500.00$  

Additional UHP Gun
50

PER DAY
-$  -$  

Additional UHP Hose - per 50' sections 200 PER DAY -$  -$  

3,500.00$                C2

28,500.00$           

Equipment Rate

Total Cost Input Sheet 3 = C1 + C2

TOTAL COST - HYDROBLAST SERVICES

HYDROBLAST EQUIPMENT - Standard hydroblast equipment shall include the pump, water hose, (1) gun or pedal and 200' of High Pressure Blast Hose.

HYDROBLAST ACCESSORIES

ULTRA HIGH PRESSURE (UHP) SERVICES

TOTAL COST - ULTRA HIGH PRESSURE (UHP) SERVICES
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BAFO REQUEST - Electric Plant Industrial Cleaning Services
EQUIPMENT OPERATING COSTS - 5 Year Estimate
VACUUMING SERVICES ESTIMATED

UNITS
UNIT COST / UNIT

FUEL USE
(GAL/HOUR)

TOTAL COST (ESTIMATED 
UNITS x COST / UNIT)

Wet/Dry Vacuum Truck - 3,000 Gal, 18CY, 27" Vacuum @ 5000 CFM 40 PER HOUR 65.00$  9.00 2,600.00$  

Liquid Ring Vacuum Truck (Flammable Service) 40 PER HOUR 65.00$  9.00 2,600.00$  

Vacuum Truck - Liquid service only (rotary vane) 40 PER HOUR 60.00$  9.00 2,400.00$  

Additional Vacuum Hose / Pipe - 20' Section 40 PER SHIFT -$  -$  

Metal Flex Vacuum Hose - 20' Section 40 PER SHIFT 68.00$  2,720.00$  

Temperature Compensation Device - In Line 40 PER SHIFT -$  -$  

10,320.00$           D1

Acid/Base Chemical Resistant Suit EACH 30.00$  

Atmospheric Monitoring Equipment, Portable PER SHIFT
80.00$  

Breathing Air Filter Box, Portable PER SHIFT
80.00$  

Coppus Blower, portable ventilator PER SHIFT
-$  

Cut resistant body armor (Kevlar) PER SHIFT
-$  

Duct Tape EACH 4.50$  

Dust Mask EACH 1.25$  

Full Face Respirator PER DAY 10.00$  

Level A PPE EACH 20.00$  

Level B PPE EACH 15.00$  

Level C PPE EACH -$  

Poly Sheeting / Roll (50' roll) EACH 55.00$  

Portable Lighting PER SHIFT
35.00$  

Purified Air Powered Respirator (PAPR) PER SHIFT
65.00$  

Safety Retrieval Device PER SHIFT
80.00$  

Tyvek Suit EACH 4.00$  

Waterblast Suit EACH 13.00$  

LS Diesel Fuel Cost at time of Bid Submission $/GAL 2.03$  
Fuel Surcharge - this is the hourly fuel rate / gallon built into your 
vehicle & equipment costs PER HOUR 2.30$  

10,320.00$        

Equipment Rate

Total Cost Input Sheet 4 = D1

OTHER SUPPORT EQUIPMENT   -   FOR INFORMATION ONLY

VACUUMING SERVICES - Standard Vacuuming Services shall include the vacuum truck and a support truck with 100' of 6" pipe and 100' of hose.

VACUUM ACCESSORIES

TOTAL COST - VACUUMING SERVICES
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# PERSONNEL SERVICES QUANTITY
UNIT OF 

MEASURE
Hourly Rate Hours / Week

Overtime Hourly Rate 
Max. 1.5X

(not evaluated)
3 months of weeks TOTAL COST - FIVE YEARS

1 SUPERINTENDENT 1 $ / Hour 45.00$             40 52.00$             16 28,800.00$                
2 EQUIPMENT OPERATOR 4 $ / Hour 27.50$             40 35.75$             16 70,400.00$                
3 TECHNICIAN 6 $ / Hour 25.00$             40 32.50$             16 96,000.00$                

# Quantity Monthly Rate 3 months 5 Year Total

4 3 5,633.34$       3
50,700.06$                

5 10 -$                 3 -$  
6 6 44.67$             3 804.06$  
7 6 37.50$             3 675.00$  
8 3 -$                 3 -$  
9 3 -$                 3 -$  

# Quantity Monthly Rate 3 months 5 Year Total

10 1 3,250.00$       3 9,750.00$  
11 1 -$                 3 -$  
12 1 -$                 3 -$  
13 1 -$                 3 -$  
14 4 -$                 3 -$  
15 4 -$                 3 -$  
16 2 -$                 3 -$  
17 1 -$                 3 -$  
18 1 -$                 3 -$  
19 1 -$                 3 -$  
20 1 -$                 3 -$  
21 1 -$                 3 -$  

# Quantity  Monthly Rate 3 months  5 Year Total 

22 1 -$                 3 -$  

23 1 600.00$           3 1,800.00$  
24 3 -$                 3 -$  

# Quantity  Monthly Rate 3 months  5 Year Total 

25 18 2.92$  3 157.68$  

26 20 1.50$  3 90.00$  

27 17 2.96$  3 150.96$  

JEA WILL SUPPLY THE FOLLOWING:
FUEL (ON-ROAD) ULTRA LOW SULFUR DIESEL
6" VACUUM FLEX HOSES
4" VACUUM FLEX HOSES
CONFINED SPACE MONITOR

BAFO REQUEST - Electric Plant Industrial Cleaning Services

259,327.76$  Total Cost OPTION A - FIVE YEAR TOTAL

HYDROBLASTING EQUIPMENT

SUPPORT EQUIPMENT
PULL BEHIND TRAILER

SUPPORT VEHICLE (EQUIPMENT & ACCESSORIES)

GOLF CART (to include gas and all maintenance costs)

12,000 PSI HYDROBLASTER UP TO 42 GPM

10,000 PSI 3-D CLEANING HEAD

10,000 PSI 2-D CLEANING HEAD

EXTERIOR SURFACE CLEANING EQUIPMENT - SPIN JET

OPTION A - Personnel Services -  Provide a Hourly Rate for Labor & Equipment Support, Five-Year Duration
Assumptions - Up to 40 hours / week, overtime only paid after 40 hours
OT only up to 1.5 X hourly rate, no double time allowed.
JEA may work crews on alternate work schedules, within the weekly payroll period, days, nights, 4 / 10's, less than 40 hours, etc.
non-consumable personnel equipment shall be included in hourly rates (i.e. Boots, Blast suits, ANSI gloves).

OPTION A - Vacuum Equipment -  Provide a Daily, Weekly and Monthly rate for the following vacuum equipment rental.
Assumptions - Monthly Rate on all equipment is regardless of run hours.
* The Company is responsible to track run hours to manage equipment maintenance.
* If the equipment is removed from the site for maintenance or repair, a replacement shall be provided.
* A piece of equipment onsite that is non-operational for > 24 hrs shall be replaced.

15K Dump Style Foot - Valve

SAFETY VACUUM BREAK 4"

15K Dump Style Hand-Held Control Gun

20k Gopher Pipe Cleaning Nozzle

VACUUM EQUIPMENT

OPTION A - Hydroblast Equipment -  Monthly rate for the following vacuum equipment rental.
Assumptions - Monthly Rate on all equipment is regardless of run hours.
* The Company is responsible to track run hours to manage equipment maintenance.
* If the equipment is removed from the site for maintenance or repair, a replacement shall be provided.
* A piece of equipment onsite that is non-operational for > 24 hrs shall be replaced.

WET/DRY VACUUM TRUCK - 3,000 GAL, 18CY 27" VACUUM AT 5000 
CFM

VACUUM PIPE 6" - 20' SECTIONS

METAL FLEX VACUUM HOSE 6" - 20' SECTIONS

METAL FLEX VACUUM HOSE 4" - 20' SECTIONS

SAFETY VACUUM BREAK 6"

SUPPORT EQUIPMENT (consumables)
DUCT TAPE

DUST MASK

TYVEK SUIT

3/4" HP SUPPLY HOSE 10,000 PSI

3/8" HP SUPPLY HOSE 15,000 PSI

1/4" FLEX LANCE THERMOPLASTIC 15,000 PSI

5/16" FLEX LANCE THERMOPLASTIC 15,000 PSI

1/2" HP SUPPLY HOSE 15,000 PSI







 

Florida Department of Transportation 

RON DESANTIS 

GOVERNOR 
1109 S. Marion Avenue 

Lake City, FL  32025 

KEVIN J. THIBAULT, P.E. 

SECRETARY 

 

Improve Safety, Enhance Mobility, Inspire Innovation 

www.fdot.gov 

Date 

 

Mr. Mickhael Sulayman 

JEA Water & Sewer 

21 West Church Street 

Jacksonville, FL 32202 

 

 
RE: UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT (AT UAO    

AND FDOT EXPENSE COMBINED)  

FPID: 437320-1-56-01 

County – Duval 

State Road – 115 

Project Location – SR 115 SOUTLE DRIVE TO NASSAU C/L  

 
Dear Mr. Sulayman: 

 

This is your approved Utility Work Order No. 2 /Notice to Proceed in the amount of $1,062,141.00 for 

the construction work needed for JEA Water & Sewer facilities along SR115 as reflected under the terms 

of the of the executed Utility Work by Highway Contractor Master Agreement (at UAO and FDOT 

Expense Combined) dated December 7, 2000 

 

The Department of Transportation is requesting deposit of the required funds by September 30, 2021.  

 

 

Sincerely, 

 

 

 

John P. McCarthy 

D2 Utilities Administrator 

 

Enclosures 

 

cc: Clint McGraw, P.E.– Project Management – Email  

 Charmaine Small – OOC General Accounting Office – Email 

D2 Estimates- Email 

 File – Letter & Agreement 
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If you have have any questions, please call 

850-414-4867 or 850-414-4889.

1. Participant's Name:

Contact:

Participant's Address:

Phone Number:

City, State, Zip:

Fax Number:E-Mail Address:

Federal Employer ID # and address sequence:

3. District Contact Person:

4. Agreement Date:

        Is payback to be made in:

11. Participant is responsible for (check one): %),

If participant is responsible for bid items, please complete the attached spreadsheet.

12. Description of Work:

20. Comments:

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AGREEMENT SUMMARY SHEET

Quarterly

Attach this completed form to the agreement and forward to the 
LFA Section in the OOC, General Accounting Office, M.S. 42B.

COMPTROLLER

350-020-03

02/16

Lump SumScheduled Payments

Lump SumBid Items

Other Percentage (100%

NoYes10. If fund type is LFR/LFRF  ( ), what is the anticipated start date of the payback:

District Number:

8. County Name:

7. Escrow Deposit Due Date:

Additional Deposits Due Date:

Additional Deposits Due Date:

9. FDOT County Number:

2. Refund Address: 

16. Federal Part. or 
Non-Federal Part.14. Amount 17. Contract # 18. % to Bill

13. Financial Project # 
Including 6X Phases

15. Work  
Program  

Fund Code

5. Date Form Modified:

19.  Has WP been updated to reflect the changes on this form? Yes No

FEID# has a verified W-9 registered with the Department of Financial Services: Yes No In Process

Phone Number:

Fax Number:

6. Agreement Amount:

Amount Due:     $

Amount Due:     $

Amount Due:     $

JEA Water & Sewer

Mickhael Sulayman

21 West Church Street

(904) 665-6985

Jacksonville, FL 32202

(904) 665-5303sulams@jea.com

John P. McCarthy

2 - Lake City

12/7/2000

9/30/2021

DUVAL 72

Construction work for JEA water and sewer system relocation.

WO #2 Construction work for JEA Water & Sewer facilities relocation

PSEE funding request 9/9/2021.

 

F592983007004

437320-1-36-10 $119,958.52 1   N/A 100%
437320-1-56-01 $1,015,961.00 1   N/A 100%
437320-1-66-01 $46,180.00 1   N/A 100%

LF

LF
LF

JEA Payment Processing CC-3, 21 West Church Street

Jacksonville, FL 32202

9/9/2021

(386) 961-7452

(386) 758-3736

$1,182,099.52

1,062,141.00
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

   

 710-010-04 
 UTILITIES 

04/10 
 

UTILITY WORK ORDER CHANGE NO. 2 

Financial Project ID: 437320-1-56-01 Federal Project ID: N/A 

County: Duval  State Road No.: 115 

District Document No: 1 

Utility Agency/Owner (UAO): JEA Water & Sewer  

A.  
 
1. The Agency is hereby authorized to observe the following changes in the plans and/or specifications to the subject Utility  

Agreement, and to perform such work accordingly, further described as:  
Utiltiy Work by Highway Contractor Master Ageement (At UAO and FDOT Expense Combined)  

2.    The items of work covered by this Work Order Change are referenced to an Agreement of record dated 12/07/2000, and no 
Supplemental Agreement is required. 

B.  
 
1.   The Utility Relocation Work is to conform to that shown by the utility adjustment plans as: 
       a.        ATTACHED. 
       b.        INCLUDED IN THE HIGHWAY CONTRACT PLANS. 
 
2.   The cost of this Utility Work is:  
       a.        NONREIMBURSABLE  
       b.        REIMBURSABLE  
                      (1)       Force Account Method 
                      (2)       Lump Sum Method 
                      (3)       Third Party Contract Method 

C.  
 

ESTIMATED COST OF WORK DUE TO THIS CHANGE: 
ITEM NO. ITEM UNIT UNIT 

PRICE 
WORK ELIMINATED (-) ADDITIONAL WORK (+) 

QUANTITY AMOUNT QUANTITY AMOUNT 
437320-1-56-

01 
WO #2                               $1,015,961.00 

437320-1-66-
01 

WO #2                               $46,180.00 

                                                
                                                
                                                
                                                
                                                

Sub-Totals...............................................................................................        $1,062,141.00 

Net Cost of Construction Changes, this order.........................................        $1,062,141.00 

Cost of Construction Changes, previously ordered.................................        $119,958.52 

Net Total Cost Construction Changes to Date........................................  $1,182,099.52 

Contract Amount......................................................................................  $1,182,099.52 

Estimated Cost of Work Authorized to Date............................................  $1,182,099.52 

 

 

 

Recommended:  
9/9/2021 

 Approved:        Approved:        

 Date  Date  Date 

     

District Utility Coordinator  District Utility Engineer/Administrator  Division Administrator 
Federal Highway Administration 

Roland E. Davis, EI  John P. McCarthy        

Typed Name  Typed Name  Typed Name 

Roland E. Davis
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Florida Department of Transportation 

Office of the Comptroller 

Wire and ACH Instructions 

 
Wire and ACH Instructions for Local Funds Being Deposited into the Treasury Cash 

Deposit Trust Fund K 11-78 with Department of Financial Services 
 

Please wire or ACH funds to: 

Department of Financial Services 

c/o Wells Fargo Bank, N.A.  

1 Independent Drive 

Jacksonville, Florida 32202 

Phone:  (813) 225-4338 

 

ESCROW  WIRING and ACH  INSTRUCTIONS 

Wells Fargo Bank, N.A. 

Account # 4834783896 

ABA # 121000248 

Chief Financial Officer of Florida 

Re: DOT – K 11-78, Financial project # 

 

In order for FDOT to receive credit for the funds due to the Department, the reference line 

must contain “FDOT” and an abbreviated purpose, financial project number or LFA account 

number. 

 

Once the wire transfer is complete, please contact Charmaine Small at 850-414-4885 with the 

following information: 

 

Financial Project Number,   Dollar amount of transfer,   Name of Participant 

 

It is critical that the above information be provided to the LFA accountants to properly 

process the deposit. 

 

 
SUBSTITUTE FORM W9:  The Department of Financial Services now requires all entities 

who receive payments from the State of Florida to have a Substitute Form W-9 on file.  All 

cash disbursements (return of cash collateral or earned income) will be subject to this 

requirement.  The Substitute Form W-9 can be completed online through the State of Florida 

Vendor Portal Website (https://flvendor.myfloridacfo.com/). 
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CONSTRUCTION COST ESTIMATE

Project: Lem Turner Resurfacing - Water Main Project Mgr: Brian Hepburn

CIP Cat: Water Distribution Estimator: N Simmons

File Name: WS21075 Lem Turner Resurfacing - Water Main 

Cost Index: 12112.05 for June 2021 Estimate No: WS21075

CP No: 182-12W Rev. No: 0

Date: 6/14/2021

 Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL

   Total From Estimate Details - 16 Inch PVC Water Main $0 $0 $0 $515,344 $515,344

Escalation 5% $0 $0 $0 $25,767.20 $25,767

   Subtotal Contractor Cost $0 $0 $0 $541,111 $541,111

   FDOT Master Agreement Required Contingency 10% 10% $0 $0 $0 $54,111.12 $54,111

   FDOT Master Agreement Required Project Administration Fee  5% 5% $0 $0 $0 $27,056 $27,056

   Subtotal  Contingency and Administration Fee $0 $0 $0 $81,167 $81,167

Total Contractor Costs  $0 $0 $0 $622,278 $622,278

 Additional Direct Costs Material Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material and Other $0 $0 $0 $0 $0

JEA Other Contract Costs $0 $0 $0 $0 $0

  Subtotal: Additional Direct Costs $0 $0 $0 $0 $0

Total Direct Costs $0 $0 $0 $622,278 $622,278

DIRECT CONSTRUCTION COSTS

CLASS 5PROJECT DEFINITION

T
o
t
a
l
:
 

FDOT  FPID# 437320-1 Water Relocation Estimate
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CONSTRUCTION COST ESTIMATE

Project: Lem Turner Resurfacing - Force Main Replacement Project Mgr: Brian Hepburn
CIP Cat: Sewer Collection Estimator: N Simmons

File Name:
Cost Index: 12112.05 for June 2021 Estimate No: WS21076

CP No: 100-69 Rev. No: 0
Date: 6/14/2021

 Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL
   Total From Estimate Details - 8 Inch PVC FM $0 $0 $0 $364,276 $364,276

Escalation 5% $0 $0 $0 $18,214 $18,214

   Subtotal Contractor Cost $0 $0 $0 $382,490 $382,490

   FDOT Master Agreement Required Contingency 10% 10% $0 $0 $0 $38,249 $38,249
   FDOT Master Agreement Required Project Administration Fee  5% 5% $0 $0 $0 $19,124 $19,124

   Subtotal  Contingency and Administration Fee $0 $0 $0 $57,373 $57,373

Total Contractor Costs  $0 $0 $0 $439,863 $439,863

 Additional Direct Costs Material Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material and Other $0 $0 $0 $0 $0

JEA Other Contract Costs $0 $0 $0 $0 $0

  Subtotal: Additional Direct Costs $0 $0 $0 $0 $0

Total Direct Costs $0 $0 $0 $439,863 $439,863

WS21076 Lem Turner Resurfacing - Force Main Replacement

DIRECT CONSTRUCTION COSTS

CLASS 5PROJECT DEFINITION

FDOT  FPID# 437320-1 Sewer Relocation Estimate
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Exhibit “A” 

Scope of Work 
 

 

FDOT FPID# 437320-1-56-01:  

The cost within this agreement reflects the construction  costs for JEA Water & 

Sewer’s relocation work needed to their facilities to accommodate FDOT’s 

construction along State Road 115. 
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CONSTRUCTION COST ESTIMATE

Project: Lem Turner Resurfacing - Force Main Replacement Project Mgr: Brian Hepburn
CIP Cat: Sewer Collection Estimator: N Simmons

File Name:
Cost Index: 12112.05 for June 2021 Estimate No: WS21076

CP No: 100-69 Rev. No: 0
Date: 6/14/2021

 Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL
  Total From Estimate Details - 8 Inch PVC FM $0 $0 $0 $364,276 $364,276

Escalation 5% $0 $0 $0 $18,214 $18,214

  Subtotal Contractor Cost $0 $0 $0 $382,490 $382,490

  FDOT Master Agreement Required Contingency 10% 10% $0 $0 $0 $38,249 $38,249
  FDOT Master Agreement Required Project Administration Fee  5% 5% $0 $0 $0 $19,124 $19,124

  Subtotal  Contingency and Administration Fee $0 $0 $0 $57,373 $57,373

Total Contractor Costs $0 $0 $0 $439,863 $439,863

 Additional Direct Costs Material Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material and Other $0 $0 $0 $0 $0

JEA Other Contract Costs $0 $0 $0 $0 $0

  Subtotal: Additional Direct Costs $0 $0 $0 $0 $0

Total Direct Costs $0 $0 $0 $439,863 $439,863

WS21076 Lem Turner Resurfacing - Force Main Replacement

DIRECT CONSTRUCTION COSTS

CLASS 5PROJECT DEFINITION

DAVI7487
Typewriter
FDOT  FPID# 437320-1 Sewer Relocation Estimate



CONSTRUCTION COST ESTIMATE

Project: Lem Turner Resurfacing - Water Main Project Mgr: Brian Hepburn

CIP Cat: Water Distribution Estimator: N Simmons

File Name: WS21075 Lem Turner Resurfacing - Water Main 

Cost Index: 12112.05 for June 2021 Estimate No: WS21075

CP No: 182-12W Rev. No: 0

Date: 6/14/2021

 Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL

   Total From Estimate Details - 16 Inch PVC Water Main $0 $0 $0 $515,344 $515,344

Escalation 5% $0 $0 $0 $25,767.20 $25,767

   Subtotal Contractor Cost $0 $0 $0 $541,111 $541,111

   FDOT Master Agreement Required Contingency 10% 10% $0 $0 $0 $54,111.12 $54,111

   FDOT Master Agreement Required Project Administration Fee  5% 5% $0 $0 $0 $27,056 $27,056

   Subtotal  Contingency and Administration Fee $0 $0 $0 $81,167 $81,167

Total Contractor Costs  $0 $0 $0 $622,278 $622,278

 Additional Direct Costs Material Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material and Other $0 $0 $0 $0 $0

JEA Other Contract Costs $0 $0 $0 $0 $0

  Subtotal: Additional Direct Costs $0 $0 $0 $0 $0

Total Direct Costs $0 $0 $0 $622,278 $622,278

DIRECT CONSTRUCTION COSTS

CLASS 5PROJECT DEFINITION

DAVI7487
Typewriter
FDOT  FPID# 437320-1 Water Relocation Estimate
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ORDERING DOCUMENT/EXHIBIT AMENDMENT FOUR 
 

   

   

Customer Name: JEA    Oracle America, Inc.   

Customer Address:  21 West Church Street   500 Oracle Parkway  

 Jacksonville, FL 32202   Redwood Shores, CA 94065 

 

O R A C L E   C O N T R A C T   I N F O R M A T I O N 

  

This ordering document/exhibit amendment amends the ordering document and/or exhibit(s) listed below and all ordering 

document/exhibit amendments thereto (the “ordering document”) between you and Oracle America, Inc. (“Oracle”).   

 

 

 

The ordering document/exhibit is amended as follows: 

 

A. AMENDMENT DETAILS 

 

1. Ordering document US-7979600  

 

You and Oracle hereby agree to amend the ordering document as follows: 

 

a. Section A. SERVICES, Delete the Services Table in its entirety and replace with the following: 

 

“Services  Reference  Fees  Estimated 

Expenses 

Total Fees and 

Estimated Expenses* 

Fixed Price Services Exhibit 1 $5,500,000.00 $300,000.00 $5,800,000.00 

Fixed Price Services ODA1 $0.00 $0.00 $0.00 

Fixed Price Services ODA2 $0.00 $0.00 $0.00 

Fixed Price Services ODA3 $1,533,000.00 ($206,197.00) $1,326,803.00 

Fixed Price Services ODA4 $932,646.00 $0.00 $932,646.00 

 Total $7,965,646.00 $93,803.00 $8,059,449.00” 

 

b. Section B.5.  Delete B.5 in its entirety and replace with the following: 

 

“5. Maximum Indebtedness.  As required by Section 21.09(c) of the Charter of the City of Jacksonville, the 

maximum indebtedness of JEA with regard to the fees payable for the Services ordered under Section A of this 

Ordering Document shall not exceed the sum of $8,059,449.00.” 

 

 

2. Exhibit One (1) 

 

  You and Oracle hereby agree to amend the exhibit as follows: 

 

a. Section 1. Description of Services and Deliverables., Subsection A.5.a. Services., Transition Phase. Oracle 

Services. Delete items 4 and 5 and replace with the following: 
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“5. Transition Phase 

 

“4) Conduct and lead up to two (2) production readiness assessments prior to go-live in order to assess go-

live readiness. 

 

5) Create production readiness assessment reports that documents the findings of each readiness assessment 

by providing a pass or fail assessment by business and technical area concerning the readiness to proceed 

with go-live. 

a). “Production Readiness Assessment Report 1”. 

b). “Production Readiness Assessment Report 2”.” 

 

b. Section 1. Description of Services and Deliverables., Subsection A.5.B. Services., Transition Phase. Oracle 

Deliverables. Delete the table in its entirety and replace with the following: 

 

 

“Deliverable Description 

Transition Phase Status Report The Transition Phase Status Report as described above in 

Section 1.A.5.a.3). 
Production Readiness Assessment Report 1 The Production Readiness Assessment Report 1 as 

described above in Section 1.A.5.a.5).a). 

Production Readiness Assessment Report 2 The Production Readiness Assessment Report 2 as 

described above in Section 1.A.5.a.5).b).” 

 

 

c. Section 1. Description of Services and Deliverables., Subsection A.9 Services., Project Extension 4. 

 Add this section in its entirety with the following: 

 

“9. Project Extension 4: 

a. If the maximum assistance person-hours of five thousand five hundred ninety-four (5,594) described 

below are not consumed for the allocated activity then, by mutual written agreement such unused 

Assistance Person-Hours may be used to augment other assistance activities. Notwithstanding the 

foregoing, all unused Assistance Person-Hours expire forty (40) business days past the go-live date and 

are non-transferable and non-refundable.  These hours are for the Project extension beyond September 

30, 2021. 

1) Provide up to nine-hundred six (906) person-hours of project management services. 

2) Provide up to four-thousand eight (4,008) person-hours of defect analysis, triage and resolution, 

extension enhancement, configuration, testing, migration and conversions, dress rehearsals, and 

cutover planning assistance. 

3) Provide up to six-hundred eighty (680) person-hours of go-live and post go-live functional assistance. 

 

d. Section 2. Your Obligations and Project Assumptions., Subsection B. Project Assumptions. Delete item 23 in its 

entirety and replace with the following: 

 

“23. The total project duration is forty-one (41) months with a thirty-nine (39) month go-live and two (2) months 

of post go-live assistance.” 

 

e. Section 4. Fees and Expenses, and Taxes., Delete Subsection A in this entirety and replace with the following: 
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“A. You agree to pay Oracle a fee of $5,500,000.00 for Services and deliverables described in this exhibit.  This 

fee does not include expenses.  Once a deliverable is accepted, or deemed accepted, in accordance with Section 

3 (Acceptance of Deliverables), ninety percent (90%) of the corresponding fee for such deliverable specified 

below becomes due and payable; this payment obligation shall become noncancelable and the sum paid 

nonrefundable on Your acceptance date. The remaining ten percent (10%) of each corresponding fee not 

originally invoiced shall be due upon the acceptance, or deemed acceptance, in accordance with Section 3 

(Acceptance of Deliverables) of all deliverables. 

 

Deliverable(s) Deliverable Description Deliverable Fee Payment Fee 

Initial PMP As described in Section 1.A.1.a.1).b).  $156,042.37   $140,438.14  

Demonstration Environment 

Installation Report   

As described in Section 1.A.2.a.1).b).  $314,254.12   $282,828.71  

C2M Fundamentals Training 

Materials 

As described in Section 1.A.2.a.2).b).  $339,320.39   $305,388.35  

C2M Rate Engine Training Materials As described in Section 1.A.3.a.2).b).  $467,219.56   $420,497.61  

Analysis Report  As described in Section 1.A.3.a.3).c).  $455,492.13   $409,942.91  

Updated MoSCoW Requirements 

List 

As described in Section 1.A.3.a.3).e).  $474,086.65   $426,677.99  

Data Conversion Strategy As described in Section 1.A.3.a.4).a).  $378,607.36   $340,746.62  

C2M Data Mapping Workbook As described in Section 1.A.3.a.4).b).  $390,550.79   $351,495.71  

MDM and ODM Data Conversion 

Design Specifications 

As described in Section 1.A.4.a.2).a).  $360,112.71   $324,101.44  

Billing Determinant Pivot Report  As described in Section 1.A.4.a.3).b).  $338,505.15   $304,654.63  

Service Order Pivot Report As described in Section 1.A.4.a.3).d).  $330,315.15   $297,283.63  

C2M Extension Functional Designs As described in Section 1.A.4.a.5).a).ii.  $274,384.59   $246,946.13  

C2M Extensions As described in Section 1.A.4.a.5).a).  $267,884.44   $241,096.00  

Transition Phase Status Report As described in Section 1.A.5.a.3).  $234,870.55   $211,383.49  

Billing Determinant Pivot Report  As described in Section 1.A.4.a.3).b).  $234,870.55   $211,383.49  

Production Readiness Report 2 As described in Section 1.A.5.a.5).b).  $224,200.89   $201,780.80  

Post-Implementation Report As described in Section 1.A.6.a.3).  $259,282.61   $233,354.35  

Project Closure Report As described in Section 1.A.1.a.3).d.   $550,000.00  

Total Fixed Fee   $5,500,000.00 

 

Expenses related to the providing of the Services and deliverables are estimated to be, in the aggregate, an additional 

$93,803.00.  Such expenses will be invoiced monthly as they are incurred.   Oracle shall use reasonable efforts to 

comply with Your internal expense guidelines, attached hereto as Attachment B – JEA Travel Approval and 

Expense Reimbursement provided that (i) compliance with such guidelines does not place Oracle’s resources or 

agents in unsafe conditions or expose Oracle’s resources or agents to undue risk; (ii) notwithstanding anything in 

such guidelines, You understand and agree that Oracle resources and agents will make travel arrangements through, 

and using, Oracle’s travel providers; (iii) You must notify Oracle of any change to Your internal expense guidelines 

within fifteen (15) business days of such change taking effect; and (iv) Oracle's failure to adhere to any changes 

made to such guidelines shall not abrogate Your responsibility to reimburse Oracle for reasonable expenses and 

that Oracle will provide only copies of receipts and only for any expenses totaling more than $25.00.  

 

Notwithstanding the foregoing, for each resource performing Services at Your site, Oracle will invoice You a fee 

of $50.00 per day ("Per Diem") for daily meal expenses only, excluding travel expenses.  Such Per Diem is 

applicable to resources performing Services at Your site only. You will be invoiced for actual travel expenses as 

incurred. 
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Once expenses reach the expense estimate specified above, Oracle will use reasonable efforts to obtain Your prior 

written approval before invoicing any additional expense; however, Oracle's failure to obtain such approval shall 

not abrogate Your responsibility to reimburse Oracle for reasonable expenses in excess of the expense estimate. 

 

You agree to pay Oracle the fee specified below for the Services described in Section 7 (Project Extension) of this 

exhibit in the ten (10) installments outlined below.  This fee does not include expenses, if applicable. After each 

Installment Date, Oracle shall invoice, and You shall pay, the corresponding Payment Amount, and Your payment 

obligation is non-cancelable and the sum paid non-refundable. 

              

Installment Number Installment Date Installment Fee 

1 June 1, 2021  $1,003,000.00 

2 July 1, 2021 $225,000.00 

3 August 1, 2021 $175,000.00 

4 September 1, 2021 $130,000.00 

5 October 1, 2021 $300,000.00 

6 November 1, 2021 $250,000.00 

7 December 1, 2021 $200,000.00 

8 January 1, 2022 $100,000.00 

9  February 1, 2022 $50,000.00 

10 March 1, 2022 $32,646.00 

 Total Fixed Fee $2,465,646.00” 

 

f. Section 4. Fees and Expenses, and Taxes., Delete Subsection B in this entirety and replace with the following: 

 

“B. Fees for additional services not specified in scope stated above may be provided on a time and materials 

(“T&M”) basis; that is, You shall pay Oracle for all of the time spent performing such services, plus materials and 

expenses.  

 

1. US Resources. For a period of forty-one (41) months from the effective date of the ordering document, any 

additional fees for Services under this exhibit outside the total fees set forth within Section 4.A due to change 

orders or project delays will be invoiced to You at the rates as set forth below.  Thereafter, unless otherwise 

agreed by You and Oracle in writing, Services performed under this exhibit will be provided at Oracle’s 

standard consulting rates in effect when Services are performed. 

 

Oracle role Consultant Level Hourly Rate (US$) 

• project/program manager 

• lead solution architect 

• lead technical architect 

8 – Practice / Technical Director  $333.75  

• project manager 

• solution architect 

• functional architect 

• technical architect 

• senior SOA integration architect 

7 – Practice / Technical Manager  $254.63 

• project administration 

• senior functional designer 

• technical architect 

• database administration 

6M – Managing Principal Consultant  $209.63  

• functional designer 

• rates configuration designer 

• SOA integration architect 

6T – Senior Principal Consultant   $209.63 
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Oracle role Consultant Level Hourly Rate (US$) 

• functional designer 5 – Principal Consultant  $187.25  

• functional designer 4 – Senior Consultant  $143.13 

 

 

2. UK Resources.  At Oracle’s discretion, Oracle may perform some of the Services outside the total fees set forth 

within Section 4.A due to change orders or project delays with Oracle resources and/or third party resources 

that are part of Oracle’s offshore resource pool (“Offshore Resource”).  For a period of forty-one (41) months 

from the effective date of the ordering document, any additional fees for Services under this exhibit outside the 

total fees set forth within this section 4 due to change orders or project delays performed by Offshore Resources 

will be provided at the rates set forth below.  Thereafter, unless otherwise agreed by You and Oracle in writing, 

Services performed under this exhibit by Offshore Resources will be provided at Oracle’s standard consulting 

rates for Offshore Resources in effect when Services are performed.  

 

Oracle role Consultant Level Hourly Rate (US$) 

• project/program manager 

• lead solution architect 

• lead technical architect 

8 – Practice / Technical Director  $219.00  

• project manager 

• solution architect 

• functional architect 

• technical architect 

• senior SOA integration architect 

7 – Practice / Technical Manager  $198.50  

• project administration 

• senior functional designer 

• technical architect 

• database administration 

6M – Managing Principal Consultant  $150.00  

• functional designer 

• rates configuration designer 

• SOA integration architect 

6T – Senior Principal Consultant   $150.00  

• functional designer 5 – Principal Consultant  $137.50  

• functional designer 4 – Senior Consultant  $112.50  

 

 

3. Offshore Resources. At Oracle’s discretion, Oracle may perform some of the Services outside the total fees set 

forth within Section 4.A due to change orders or project delays with Oracle resources and/or third party 

resources that are part of Oracle’s offshore resource pool (“Offshore Resource”).  For a period of seven (7) 

months from the effective date of this ordering document amendment four, any additional fees for Services 

under this exhibit outside the total fees set forth within this section 4 due to change orders or project delays 

performed by Offshore Resources will be provided at the rates set forth below.  Thereafter, unless otherwise 

agreed by You and Oracle in writing, Services performed under this exhibit by Offshore Resources will be 

provided at Oracle’s standard consulting rates for Offshore Resources in effect when Services are performed.  

 

Oracle Role Consultant Level Hourly Rate (US$) 

• offshore program manager UGBU-Practice Dir/Senior Practice 

Director-Remote $175.00 

• offshore project manager UGBU-Practice Manager-Remote $125.00 

• offshore technical lead UGBU-Senior Principle Consultant-

Remote $90.63 
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Oracle Role Consultant Level Hourly Rate (US$) 

• offshore designer 

• offshore database administration 

• offshore SOA integration designer 

• offshore developer 

UGBU-Senior/Principal Consultant-

Remote 

$71.88 

• offshore developer UGBU-Associate/Staff Consultant-

Remote $50.00” 

 

 

 

B.  ADDITIONAL TERMS  

 

1. Order of Precedence.  In the event of any inconsistencies between the ordering document and this ordering 

document/exhibit amendment, this ordering document/exhibit amendment shall take precedence.   

 

2. Other.  Subject to the modifications herein, the ordering document and applicable exhibit(s) shall remain in full force 

and effect. 

  

 

This quote is valid through September 30, 2021 and shall become binding upon execution by you and acceptance by Oracle. 

 

 

JEA        Oracle America, Inc. 

          {{*_es_signer1_signature             }}           {{*_es_signer2_signature     }} 
Authorized Signature: ________________________  Authorized Signature: ________________________ 

            {{*_es_signer1_fullname                                 }}             {{*_es_signer2_fullname                          }} 
Name: ___________________________________  Name: ____________________________________  

          {{*_es_signer1_title                                           }}          {{*_es_signer2_title                                     }} 
Title: _____________________________________  Title: _____________________________________ 

  {{*_es_signer1_date}}      {{*_es_signer2_date}} 
Signature Date: _____________________________  Signature Date: _____________________________ 

     {{*efdate_es_signer2}} 
Ordering Document/Exhibit Amendment Effective Date: __________________________________ 
{To be completed by Oracle} 

 

 

 



   
  Approved by the JEA Awards Committee 
       
                                                                                                    Date:  06/24/2021          Item#  4 
 
 

Formal Bid and Award System

Award #4 June 24, 2021

Type of Award Request: CONTRACT AMENDMENT
Requestor Name: Benavides, Maria L. - Mgr Technology Project Mgmt
Requestor Phone: (904) 665-7046
Project Title: Oracle Customer to Meter (C2M) Migration, Licenses, Support and Professional Services
Project Number: 8004943 
Project Location: JEA
Funds: Capital
Budget Estimate: N/A
Scope of Work:
This request if the for the proprietary purchase of new licenses, one (1) year of support after installation, and 
professional services for the upgrade and migration of existing Customer Care & Billing (CC&B) licenses to 
Oracle Customer to Meter (C2M). JEA is a current Oracle Utilities Customer Care & Billing (CC&B) customer 
running version 2.4 and will work directly with Oracle to provide the Customer to Meter (C2M) migration to C2M 
v2.6 that includes replacing the eMeter meter data management application with Oracle Utilities Meter Data 
Management (MDM), Smart Grid Gateway (SGG), Service Order Management (SOM), Operational Device 
Management (ODM), and Information Lifecycle Management (ILM) among others.

JEA’s current MDM cannot handle the increase data management needed for smart meters, field data, and the need 
for new functionality. The C2M MDM migration will allow better centralized management of data from smart 
meters and connection to more than just meters on the grid including internet of things (IoT) to better integrate 
thermostats, home devices sensors, products and services behind the meter. Moving programming from the meter 
to leading MDM within C2M reduces meter errors, allows quicker programming for new rates and programs and 
increases consistency for JEA’s customers. C2M provides these benefits through the ability to identify faulty 
meters, meter tampering, meter health, transformer load management, and advanced outage management support 
including outage and restoration notification. C2M supports complex billing needs with an advanced pre-billing 
engine in a single application, single user interface, single database, and eliminates integrations. It will allow the 
streamline of data management and all meter-to-cash business processes and eliminate complex meter-to-cash 
integrations.
JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Woyak, Nathan

Is this a Ratification?: YES - Partial $341,064.26 shown in the 
historical staff plan attached as backup

RECOMMENDED AWARDEE(S):

Name Contact 
Name Email Address Phone Amount 

ORACLE 
AMERICA 
INC.

Robert 
Szadek robert.szadek@oracle.com500 Oracle Parkway

Redwood Shores, CA 94065
803-361-
4350 $1,326,803.00

Amount of Original Award: $9,985,966.56
Date of Original Award: 11/15/2018



Contract Amendment Amount: $1,326,803.00
New Not-To-Exceed Amount: $11,312,769.56

Length of Contract/PO Term: Project Completion- (24 month Implementation, and 
Three (3) year Support Term through 11/18/2021)

Begin Date (mm/dd/yyyy): 11/12/2018
End Date (mm/dd/yyyy): Project Completion (Expected: 11/28/2021)
JSEB Requirement: N/A- Proprietary

Originally awarded and approved by the Awards Committee on 11/15/2018 to Oracle America Inc. The 
original award is attached as backup. 

This request is for a contract amendment to Oracle America Inc. in the amount of $1,326,803.00 for 
additional professional staffing services needed to complete the C2M project. This amendment will utilize 
the ad hoc professional staffing rates from the original contract for project delays and work outside the 
original identified deliverables. A portion of the work for $341,064.26 is a ratification and has already 
been completed since March 2021, as shown in the historical staff plan, in which JEA is splitting a 
$682,128.52 actual cost with Oracle. Originally, Oracle estimated an amount to complete the work for the 
C2M implementation in the original Award, however there were several key issues encountered during 
the project which have prevented the project from being completed as expected. The purpose of this 
amendment is to cover Oracle professional services assistance hours that exceed the original contract, in 
addition to Oracle professional services staffing extension based on current resources assigned to the 
project as of the second week of March 2021 through projected go-live targeting a four-day weekend 
which will most likely occur in Q1 of FY22, including twenty consecutive business days of post go-live 
support.  A historical staff plan showing detailed hours and rates has already been completed and an 
extended staff plan showing detailed hours and rates are attached as backup. Note, this amendment 
includes a balance for unused travel expense of $206,197.00 from the original agreement due to COVID-
19 working remotely that will be applied to professional assistance hours.

Request approval to award a contract increase to Oracle America Inc. in the amount of $1,326,803.00, for 
a new not-to-exceed amount of $11,312,769.56, subject to the availability of lawfully appropriated funds.

Background/Recommendations:

Director: Edgar, Cindy L. - Dir Eng Systems & PMO
Chief: Datz, Stephen H. - Interim Chief Information Officer

Date

Date

APPROVALS:

______________________________________________

Chairman, Awards Committee

______________________________________________

Budget Representative

_____________________

Chairman Awards Comm

06/24/2021















JEA Future Labor Day Go Live (starting Mar 5, 2021)

 Resource Name 
 Job 

Level  Team Role 
 Contract 

T&M Rates  Total Days    
Projected Offshore Staffing
PM 6 PH-Project Manager 90.63$         176
Designer 6 PH-Designer CCB (Bill p 90.63$         176
Developer 2 / 3 PH-Developer 50.00$         310
Developer 4 / 5 PH-Developer CCB (Bill 71.88$         417.5

0
Recommended Staffing (Full/Half time) 0
Armistead, Ms Andrea Acuna Full Time 7 US-Project Manager 254.63$      1128.5
Mitchell, Kimberly E. Full Time 7 US-Solution Architect C 254.63$      1192
Singh, Mr Parth Full Time 5 US-Functional Designe   187.25$      1178
Endla, Mr Vinay Kumar (Vinay) Full time thru S    5 US-Functional Consulta 187.25$      492
Kumar, Tarun 50% thru UAT 7 US - Functional Archite 254.63$      180

0
Recommended Staffing (20% staff estimates) 0
Beresford, Damien support billing  7 US-Functional Consulta 254.63$      80
Tan, Derek 20% tech supp 6 US-Technical Architect 209.63$      354
Thapa, Sithal 20% integratio  6 US-Technical Architect 209.63$      183

0
Recommended Adhoc Staffing (Projected Planning) 0
Parks, Thomas W. (Bill) Additional sup     7 US-Technical Consultan 254.63$      17
Pearson, Albert William Veideland ( Additional sup     8 US-Solution Architect 333.75$      18
Robinson, Mr Graeme Peter Additional sup     8 GB-Technical BlackBelt 219.00$      68
Wolanski, Walter Additional sup     7 US-Technical Consultan 254.63$      18
Soosainavis, Sahayaraj (Sahay) 8 US-Technical Architect 333.75$      7
Grand Total 5995



Actual Actual Actual Actual Actual Actual Actual
SIT
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Oncor CC&B Upgrade

Mo 1 Mo 2

Project Phase Jun-20 Jul-20

Project Timeline

Mo 1 Mo 2

Resource Proposed Resource Phase Area Level Rate Tot Hrs Total Cost 6/1 7/1

US

Project Manager Armistead, Andrea 7 $254.63 1296 $330,000.48 144 144
SOA Architect Korivi, Rakesh 7 $254.63 0 $0.00
Direct Load 1 Tan, Derek Conversion 6 $209.63 376 $78,820.88
Direct Load 2 Endla, Vinay Conversion 5 $187.25 366 $68,533.50
Direct Load 3 - BB Robinson, Graemme Conversion 8 $333.75 2 $667.50
BlackBelt Robinson, Graeme Assist 8 $333.75 5 $1,501.88
C2M Architect Al Pearson Assist 8 $333.75 5 $1,668.75
C2M Architect Damien Beresford Assist 7 $254.63 49 $12,476.87
Solution Architect Kimberly Mitchell Assist 7 $254.63 334 $85,046.42
Designer Parth Singh Assist 5 $187.25 315 $58,983.75
Integration Architect Rakesh Korivi Assist 6 $209.63 68 $14,254.84
C2M Architect Tarun Kumar Assist 7 $254.63 105 $26,736.15
C2M Architect Thomas Parks Assist 7 $254.63 3 $763.89
C2M Architect Walter Wolanski Assist 7 $254.63 11 $2,673.62

$682,128.52
341,064.26$      JEA SPLIT COST



Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Mo 13 Mo 14 Mo 15 Mo 16 Mo 17 Mo 18 Mo 19

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-22 Sep-21 Oct-21 Nov-21 Dec-21

Mo 3 Mo 4 Mo 5 Mo 6 Mo 7 Mo 8 Mo 9 Mo 10 Mo 11 Mo 12 Mo 13 Mo 14 Mo 15 Mo 16 Mo 17 Mo 18 Mo 19

8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1

144 144 144 144 144 144 144

76 75 75 75 75
76 75 65 75 75

2
4.5

5
49

160 160 14
155 160

68
105

3
10.5

CONSTRUCTION

Project Management

Test Execution



Mo 20 Mo 21 Mo 22

Jan-22 Feb-22 Mar-22

Mo 20 Mo 21 Mo 22 # work %

1/1 2/1 3/1 weeks Onsite Total

32 0% 0
9 0% 0

11 0% 0
18 0% 0
19 0% 0
19 0% 0
19 0% 0
18 0% 0
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ORDERING DOCUMENT/EXHIBIT AMENDMENT THREE  
 

   

Customer Name: JEA    Oracle America, Inc.   

Customer Address:  21 West Church Street   500 Oracle Parkway  

 Jacksonville, FL 32202   Redwood Shores, CA 94065  

 

O R A C L E   C O N T R A C T   I N F O R M A T I O N 

  

This ordering document/exhibit amendment amends the ordering document and/or exhibit(s) listed below and all ordering 

document/exhibit amendments thereto (the “ordering document”) between you and Oracle America, Inc. (“Oracle”).   

 

 

 

The ordering document/exhibit is amended as follows: 

 

A. AMENDMENT DETAILS 

 

1. Ordering document US-7979600  

 

You and Oracle hereby agree to amend the ordering document as follows: 

 

a. Section A. SERVICES, Delete the Services Table in its entirety and replace with the following: 

 

“Services  Reference  Fees  Estimated 

Expenses 

Total Fees and 

Estimated Expenses* 

Fixed Price Services Exhibit 1 $5,500,000.00 $300,000.00 $5,800,000.00 

Fixed Price Services ODA1 $0.00 $0.00 $0.00 

Fixed Price Services ODA2 $0.00 $0.00 $0.00 

Fixed Price Services ODA3 $1,533,00.00 ($206,197.00) $1,326,803.00 

 Total $7,033,000.00 $93,803.00 $7,126,803.00” 

 

 

1. Exhibit One (1) 

 

You and Oracle hereby agree to amend the exhibit as follows: 

 

a. Section 1. Description of Services and Deliverables., Subsection A.2.a.1) Services., Inception Phase, Oracle 

Services, Technical Infrastructure. Delete item e) in its entirety and replace with the following: 

 

“e). Provide up to one hundred thirty (130) person-hours of assistance for the following activities led by You: 

i. Infrastructure Management Plan (“IMP”); 

ii. Code package of all of Your custom modules as outlined in Attachment A – CEMLI Spreadsheet for C2J 

and C2M v2.7 upgrade activities;  

iii. Data structure and configuration data of Your CC&B v2.4.0.2 non-production environment to Oracle for 

C2J and C2M v2.7 upgrade activities; and 
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iv. Data sub-setting, encryption, Lightweight Directory Access Protocol (“LDAP”), Active-Active and 

masking activities.” 

  

b. Section 1. Description of Services and Deliverables., Subsection A.3.a.1) Services., Elaboration Phase, Oracle 

Services, Technical Infrastructure. Delete item c) in its entirety and replace with the following: 

 

“c). Provide up to one hundred twenty-four (124) person-hours of assistance for technical activities led by You 

including: 

i. Installation and management of C2M v2.7 non-production environments except where Oracle is obligated 

to perform installation services as outlined in Section 1.A.3.a.1).a).; and 

ii. Technical troubleshooting for C2M v2.7 environments installed and managed by You.” 

 

c. Section 1. Description of Services and Deliverables., Subsection A.4.a.1) Services., Construction Phase, 

Oracle Services, Technical Infrastructure. Delete item c) in its entirety and replace with the following: 

 

“c). Provide up to one hundred twenty-four (124) person-hours of assistance for technical activities led by You 

including: 

i. Installation and management of C2M v2.7 non-production environments except where Oracle is obligated 

to perform installation services as outlined in Section 1.A.3.a.1).a).; and 

ii. Technical troubleshooting for C2M v2.7 environments installed and managed by You.” 

 

d. Section 1. Description of Services and Deliverables., Subsection A.4.a.2) Services., Construction Phase, 

Oracle Services, Data Conversion. Delete item b) in its entirety and replace with the following: 

 

“b). Provide up to five hundred eighty-six (586) person-hours of assistance to You for the data conversion activities 

led by You, including: 

i. Create the process to extract and transform data from Your current MDM to Oracle MDM; 

ii. Execute the processes to load C2M production schema; 

iii. Create data reconciliation and balancing routines; and 

iv. Prepare and execute mock conversions.” 

 

e. Section 1. Description of Services and Deliverables., Subsection A.4.a.3) Services., Construction Phase, 

Oracle Services, Configuration. Delete item h) in its entirety. 

 

f. Section 1. Description of Services and Deliverables., Subsection A.4.a.5) Services., Construction Phase, 

Oracle Services, Custom Extension Creation. Add the following after item a): 

 

“b). Provide up to two hundred ninety-eight (298) person-hours of L&G custom file creation to assist You in 

Your Project activities. 

c). Provide up to three hundred two (302) person-hours of ITRON custom file creation to assist You in Your 

Project activities. 

d). Provide up to seventy-six (76) person-hours of custom rate algorithm configuration to assist You in Your 

Project activities.” 

 

g. Section 1. Description of Services and Deliverables., Subsection A.4.a.6) Services., Construction Phase, 

Oracle Services, Testing. Delete item a) in its entirety and replace with the following: 

 

“a). Provide up to one thousand one hundred forty-two (1,142) person-hours of assistance to You for the testing 

activities led by You including: 

i. System Testing; 

ii. SIT; and 
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iii. Re-test issue resolutions provided by Oracle.” 

 

h. Section 1. Description of Services and Deliverables., Subsection A.4.a.Services., Construction Phase. Oracle 

Services. Delete item 7) in its entirety. 

 

i. Section 1. Description of Services and Deliverables., Subsection A.5.a. Services., Transition Phase. Oracle 

Services. Delete items 6) and 7) in their entirety and replace with the following: 

 

“6). Provide up to one thousand eight hundred ninety-two (1,892) person-hours of assistance to testing activities 

led by You including: 

a). UAT. 

b). Operational readiness testing. 

c). Performance, DR, and security testing for the Oracle Utilities Applications. 

d). Re-test issue resolutions.” 

 

j. Section 1. Description of Services and Deliverables., Subsection A.6.a. Services., Production Phase. Oracle 

Services. Delete items 3) and 4) in their entirety and replace with the following: 

 

“3). Provide a “Post-Implementation Report” that documents the status of any outstanding issues following the 

C2M v2.7 go-live inclusive of any recommendations and/or custom code corrections provided during the 

current phase.” 

 

k. Section 1. Description of Services and Deliverables., Subsection A.6.b. Services., Production Phase. Delete 

this in its entirety and replace with the following: 

 

“b. Oracle Deliverables. 

Deliverable Description 

Post-Implementation Report The Post-Implementation Report as described above in 

Section 1.A.6.a.3).” 

 

l. Section 1. Description of Services and Deliverables., Subsection A.7 Services., Assistance Person-Hours:. 

Delete this section in its entirety and replace with the following: 

 

“7. Project Extension: 

a. If the maximum assistance person-hours of five thousand five hundred ninety-five (5,995) described 

below are not consumed for the allocated activity then, by mutual written agreement such unused 

Assistance Person-Hours may be used to augment other assistance activities. Notwithstanding the 

foregoing, all unused Assistance Person-Hours expire twenty (20) business days past the go-live date 

and are non-transferable and non-refundable.  These hours are for the Project extension beyond March 

5, 2021. 

1) Provide up to one-thousand one-hundred and twenty-eight (1,128) person-hours of project 

management services. 

2) Provide up to four-thousand two-hundred and twenty-seven (4,227) person-hours of defect analysis, 

triage and resolution, configuration, testing, migration and conversions, dress rehearsals, and cutover 

planning assistance. 

3) Provide up to six-hundred forty (640) person-hours of go-live and post go-live functional assistance. 

 

8.  Table A - Assistance Person-Hours: 

If the maximum assistance person-hours set forth above and summarized in the table below (“Assistance 

Person-Hours”) are not consumed for the allocated activity then, by mutual written agreement such unused 
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Assistance Person-Hours may be used to augment other assistance activities Notwithstanding the foregoing, 

all unused Assistance Person-Hours expire twenty (20) business days past the go-live date and are non-

transferable and non-refundable. 

 

# Assistance Activity Assistance Person-

Hours- Maximum of 

4,762 person-hours. 

Section Reference  

1 Creation of the IMP; 

 

Provide all of Your custom modules as 

outlined in Attachment A – CEMLI 

Spreadsheet; and 

 

Provide the data structure and 

configuration data of Your CC&B v2.4.0.2 

environment to Oracle’s offshore 

development center. 

Up to 130 person-hours 1.A.2.a.1).e). 

2 Install and manage all C2M v2.7 non-

production environments except where 

Oracle is obligated to perform installation 

services as outlined in Section 1.E.1.a.3.i.; 

and 

 

Technical troubleshooting for C2M v2.7 

environments installed and managed by 

You. 

Up to 248 person-hours  

 

1.A.3.a.1).c). and  

1.A.4.a.1).c). 

3 Configuration of rates in the C2M Rating 

Engine led by You. 

Up to 88 person-hours 1.A.3.a.5).b). 

4 Create process to extract and transform data 

from Your current MDM to Oracle MDM; 

 

Execute the processes to load C2M 

production schema; 

 

Create data reconciliation and balancing 

routines; and 

 

Prepare and execute mock conversions. 

Up to 586 person-hours  1.A.4.a.2).b). 

7 Provide up to two hundred ninety-eight 

(298) person-hours of L&G custom file 

development to assist You in Your Project 

activities. 

Up to 298 person-hours 1.A.4.a.5).b). 

8 Provide up to three hundred two (302) 

person-hours of ITRON custom file 

development to assist You in Your Project 

activities. 

Up to 302 person-hours 1.A.4.a.5).c). 

5 Provide up to seventy-six (76) person-hours 

of custom rate algorithm configuration to 

assist You in Your Project activities. 

Up to 76 person-hours 1.A.4.a.5).d). 
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# Assistance Activity Assistance Person-

Hours- Maximum of 

4,762 person-hours. 

Section Reference  

6 Manage, prepare and execute System 

Testing; 

 

Manage, prepare and execute SIT; and 

 

Re-test issue resolutions provided by 

Oracle. 

Up to 1,142 person-

hours 

1.A.4.a.6).a). 

9 Manage, prepare and execute User 

Acceptance Testing; 

 

Manage, prepare and execute operational 

readiness testing; 

 

Manage, prepare and execute performance; 

 

Disaster recovery, security testing for the 

Oracle Utilities Applications; and 

 

Re-test issue resolutions provided by 

Oracle. 

Up to 1,892 person-

hours 

1.A.5.a.6).” 

 

m. Section 2. Your Obligations and Project Assumptions., Subsection B. Project Assumptions. Delete item 23 in 

its entirety and replace with the following: 

 

“23. The total project duration is thirty-four (34) months with a thirty-three (33) month go-live and one (1) 

month of post go-live assistance.” 

 

n. Section 4. Fees and Expenses, and Taxes., Delete this entirety and replace with the following: 

 

“A. You agree to pay Oracle a fee of $5,500,000.00 for Services and deliverables described in this exhibit.  This 

fee does not include expenses or taxes.  Once a deliverable is accepted, or deemed accepted, in accordance with 

Section 3 (Acceptance of Deliverables), ninety percent (90%) of the corresponding fee for such deliverable 

specified below becomes due and payable; this payment obligation shall become noncancelable and the sum 

paid nonrefundable on Your acceptance date. The remaining ten percent (10%) of each corresponding fee not 

originally invoiced shall be due upon the acceptance, or deemed acceptance, in accordance with Section 3 

(Acceptance of Deliverables) of all deliverables. 

 

Deliverable(s) Deliverable Description Deliverable Fee Payment Fee 

Initial PMP As described in Section 1.A.1.a.1).b).  $156,042.37   $140,438.14  

Demonstration Environment 

Installation Report   

As described in Section 1.A.2.a.1).b).  $314,254.12   $282,828.71  

C2M Fundamentals Training 

Materials 

As described in Section 1.A.2.a.2).b).  $339,320.39   $305,388.35  
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Deliverable(s) Deliverable Description Deliverable Fee Payment Fee 

C2M Rate Engine Training Materials As described in Section 1.A.3.a.2).b).  $467,219.56   $420,497.61  

Analysis Report  As described in Section 1.A.3.a.3).c).  $455,492.13   $409,942.91  

Updated MoSCoW Requirements 

List 

As described in Section 1.A.3.a.3).e).  $474,086.65   $426,677.99  

Data Conversion Strategy As described in Section 1.A.3.a.4).a).  $378,607.36   $340,746.62  

C2M Data Mapping Workbook As described in Section 1.A.3.a.4).b).  $390,550.79   $351,495.71  

MDM and ODM Data Conversion 

Design Specifications 

As described in Section 1.A.4.a.2).a).  $360,112.71   $324,101.44  

Billing Determinant Pivot Report  As described in Section 1.A.4.a.3).b).  $338,505.15   $304,654.63  

Service Order Pivot Report As described in Section 1.A.4.a.3).d).  $330,315.15   $297,283.63  

C2M Extension Functional Designs As described in Section 1.A.4.a.5).a).ii.  $274,384.59   $246,946.13  

C2M Extensions As described in Section 1.A.4.a.5).a).  $267,884.44   $241,096.00  

Transition Phase Status Report As described in Section 1.A.5.a.3).  $234,870.55   $211,383.49  

Billing Determinant Pivot Report  As described in Section 1.A.5.a.5).a).  $234,870.55   $211,383.49  

Production Readiness Report 2 As described in Section 1.A.5.a.5).b).  $224,200.89   $201,780.80  

Production Readiness Report 3 As described in Section 1.A.5.a.5).c).  $207,703.62   $186,933.26  

Post-Implementation Report As described in Section 1.A.6.a.3).  $51,578.99   $46,421.09  

Project Closure Report As described in Section 1.A.1.a.3).d.   $550,000.00  

Total Fixed Fee   $5,500,000.00 

 

Expenses related to the providing of the Services and deliverables are estimated to be, in the aggregate, an additional 

$93,803.00.  Such expenses will be invoiced monthly as they are incurred.   Oracle shall use reasonable efforts to 

comply with Your internal expense guidelines, attached hereto as Attachment B – JEA Travel Approval and 

Expense Reimbursement provided that (i) compliance with such guidelines does not place Oracle’s resources or 

agents in unsafe conditions or expose Oracle’s resources or agents to undue risk; (ii) notwithstanding anything in 

such guidelines, You understand and agree that Oracle resources and agents will make travel arrangements through, 

and using, Oracle’s travel providers; (iii) You must notify Oracle of any change to Your internal expense guidelines 

within fifteen (15) business days of such change taking effect; and (iv) Oracle's failure to adhere to any changes 

made to such guidelines shall not abrogate Your responsibility to reimburse Oracle for reasonable expenses and 

that Oracle will provide only copies of receipts and only for any expenses totaling more than $25.00.  

 

Notwithstanding the foregoing, for each resource performing Services at Your site, Oracle will invoice You a fee 

of $50.00 per day ("Per Diem") for daily meal expenses only, excluding travel expenses.  Such Per Diem is 

applicable to resources performing Services at Your site only. You will be invoiced for actual travel expenses as 

incurred. 

 

Once expenses reach the expense estimate specified above, Oracle will use reasonable efforts to obtain Your prior 

written approval before invoicing any additional expense; however, Oracle's failure to obtain such approval shall 

not abrogate Your responsibility to reimburse Oracle for reasonable expenses in excess of the expense estimate. 

 

You agree to pay Oracle the fee specified below for the Services described in Section 7 (Project Extension) of this 

exhibit in the four (4) installments outlined below.  This fee does not include expenses, if applicable, or taxes.  After 

each Installment Date, Oracle shall invoice, and You shall pay, the corresponding Payment Amount, and Your 

payment obligation is non-cancelable and the sum paid non-refundable. 

              

Installment Number Installment Date Installment Fee 

1 June 1, 2021  $1,003,000.00 

2 July 1, 2021 $225,000.00 



OCS_ODA_v010109_US_ENG (EchoSign) 

JEA US-ODA3-FPE-11109214-28-MAY-2021 ALS v1.docx  Page 7 of 9 

Installment Number Installment Date Installment Fee 

3 August 1, 2021 $175,000.00 

4 September 1, 2021 $130,000.00 

 Total Fixed Fee $1,533,000.00 

 

B. Fees for additional services not specified in scope stated above may be provided on a time and materials (“T&M”) 

basis; that is, You shall pay Oracle for all of the time spent performing such services, plus materials, taxes and 

expenses.  

 

1. US Resources. For a period of thirty-four (34) months from the effective date of the ordering document, any 

additional fees for Services under this exhibit outside the total fees set forth within Section 4.A due to change 

orders or project delays will be invoiced to You at the rates as set forth below.  Thereafter, unless otherwise 

agreed by You and Oracle in writing, Services performed under this exhibit will be provided at Oracle’s 

standard consulting rates in effect when Services are performed. 

 

Oracle role Consultant Level Hourly Rate (US$) 

• project/program manager 

• lead solution architect 

• lead technical architect 

8 – Practice / Technical Director  $333.75  

• project manager 

• solution architect 

• functional architect 

• technical architect 

• senior SOA integration architect 

7 – Practice / Technical Manager  $254.63 

• project administration 

• senior functional designer 

• technical architect 

• database administration 

6M – Managing Principal Consultant  $209.63  

• functional designer 

• rates configuration designer 

• SOA integration architect 

6T – Senior Principal Consultant   $209.63 

• functional designer 5 – Principal Consultant  $187.25  

• functional designer 4 – Senior Consultant  $143.13 

 

 

2. UK Resources.  At Oracle’s discretion, Oracle may perform some of the Services outside the total fees set forth 

within Section 4.A due to change orders or project delays with Oracle resources and/or third party resources 

that are part of Oracle’s offshore resource pool (“Offshore Resource”).  For a period of thirty-four (34) months 

from the effective date of the ordering document, any additional fees for Services under this exhibit outside the 

total fees set forth within this section 4 due to change orders or project delays performed by Offshore Resources 

will be provided at the rates set forth below.  Thereafter, unless otherwise agreed by You and Oracle in writing, 

Services performed under this exhibit by Offshore Resources will be provided at Oracle’s standard consulting 

rates for Offshore Resources in effect when Services are performed.  

 

Oracle role Consultant Level Hourly Rate (US$) 

• project/program manager 

• lead solution architect 

• lead technical architect 

8 – Practice / Technical Director  $219.00  

• project manager 

• solution architect 

7 – Practice / Technical Manager  $198.50  
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Oracle role Consultant Level Hourly Rate (US$) 

• functional architect 

• technical architect 

• senior SOA integration architect 

• project administration 

• senior functional designer 

• technical architect 

• database administration 

6M – Managing Principal Consultant  $150.00  

• functional designer 

• rates configuration designer 

• SOA integration architect 

6T – Senior Principal Consultant   $150.00  

• functional designer 5 – Principal Consultant  $137.50  

• functional designer 4 – Senior Consultant  $112.50  

 

 

3. Offshore Resources. At Oracle’s discretion, Oracle may perform some of the Services outside the total fees set 

forth within Section 4.A due to change orders or project delays with Oracle resources and/or third party 

resources that are part of Oracle’s offshore resource pool (“Offshore Resource”).  For a period of six (6) months 

from the effective date of this ordering document amendment three, any additional fees for Services under this 

exhibit outside the total fees set forth within this section 4 due to change orders or project delays performed by 

Offshore Resources will be provided at the rates set forth below.  Thereafter, unless otherwise agreed by You 

and Oracle in writing, Services performed under this exhibit by Offshore Resources will be provided at Oracle’s 

standard consulting rates for Offshore Resources in effect when Services are performed.  

 

Oracle Role Consultant Level Hourly Rate (US$) 

• offshore program manager UGBU-Practice Dir/Senior Practice 

Director-Remote $175.00 

• offshore project manager UGBU-Practice Manager-Remote $125.00 

• offshore technical lead UGBU-Senior Principle Consultant-

Remote $90.63 

• offshore designer 

• offshore database administration 

• offshore SOA integration designer 

• offshore developer 

UGBU-Senior/Principal Consultant-

Remote 

$71.88 

• offshore developer UGBU-Associate/Staff Consultant-

Remote $50.00 

 

C. You and Oracle acknowledge that temporary living reimbursements to Oracle provided resource(s) may be deemed 

compensatory under federal, state, and local tax laws if a resource's assignment in a particular location will exceed 

or has exceeded one (1) year.  Where reasonably possible, Oracle will plan with You to limit the duration of a 

resource's assignment to perform Services for You in a particular location to less than one (1) year.  At such time 

as such resource has performed eleven (11) months of such Services at Your location, Oracle will use reasonable 

efforts to notify You in writing of a potential compensatory tax issue.  However, if the requirements of the Services 

are such that it is necessary for a resource's Services in a particular location to continue for a year or more and as a 

result, the reimbursement of such resource's living expenses is deemed compensatory for tax purposes, then, You 

agree to pay Oracle the amount of additional compensation provided to such resource to compensate for taxes 

imposed.” 
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B.  ADDITIONAL TERMS  

 

1. Order of Precedence.  In the event of any inconsistencies between the ordering document and this ordering 

document/exhibit amendment, this ordering document/exhibit amendment shall take precedence.   

 

2. Other.  Subject to the modifications herein, the ordering document and applicable exhibit(s) shall remain in full force 

and effect. 

  

 

This quote is valid through June 30, 2021 and shall become binding upon execution by you and acceptance by Oracle. 

 

JEA         Oracle America, Inc. 
          {{*_es_signer1_signature             }}           {{*_es_signer2_signature     }} 

Authorized Signature: ________________________  Authorized Signature: ________________________ 

            {{*_es_signer1_fullname                                 }}             {{*_es_signer2_fullname                          }} 

Name: ___________________________________  Name: ____________________________________  

          {{*_es_signer1_title                                           }}          {{*_es_signer2_title                                     }} 

Title: _____________________________________  Title: _____________________________________ 

  {{*_es_signer1_date}}      {{*_es_signer2_date}} 

Signature Date: _____________________________  Signature Date: _____________________________ 

     {{*efdate_es_signer2}} 

Ordering Document/Exhibit Amendment Effective Date: __________________________________ 

{To be completed by Oracle} 
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