JEA Board of Directors Meeting - April 27, 2021

JEA Board of Directors Meeting Agenda

JEA 21 West Church Street, Jacksonville, FL. 32202
April 27,2021 | 9:00am

WELCOME
Meeting Called to Order

Time of Reflection

Introductions
Adoption of Agenda (Action)

Safety Moment & Briefing

COMMENTS / PRESENTATIONS

Council Liaison’s Comments
Comments from the Public
Managing Director/CEO Report

CONSENT AGENDA

Board Meeting Minutes March 23, 2021 (Action)

John Baker, Chair

Steve Bossier, Director Risk Management Services

Council Member Randy DeFoor
Public

Jay Stowe, Managing Director/CEO

Clarifying Assignment Rights - Real Property Sale of Cecil Commerce Center (Action)

FOR BOARD CONSIDERATION

UNBEATABLE TEAM

Safety Performance

Jacksonville Small and Emerging Business (JSEB) Quarterly Report
(Information)

Diversity, Equity, and Inclusion: More Than the Numbers (Information)

CUSTOMER LOYALTY

JD Power Residential Customer Satisfaction Survey Results (Information)

St. Johns River Water Management District’s Minimal Flows & Levels
Strategy (Action)

BUSINESS EXCELLENCE

Tony Long, Director Health & Safety Services

Rita Scott, Manager, JSEB Program & Procurement Performance

David Emanuel, Chief Human Resources Officer

Sheila Pressley, Chief Customer Officer

Wayne Young, VP Environmental Services
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Monthly Financial and Operations Report (Information) Russell Caffey, Controller

Revisions to Procurement Code Policy (Action) Jenny McCollum, Director Procurement Services

BOARD AND COMMITTEE REPORTS

N/A

CLOSED SESSION

Cyber Security Jody Brooks, Chief Administrative Officer
OTHER BUSINESS AND CLOSING CONSIDERATION

0ld and Other New Business/Open Discussion John Baker, Chair
Chair's Report
Announcements - Next Board Meeting May 25, 2021

Adjournment

UPCOMING BOARD AGENDA ITEMS
Approval of FY20 Annual Disclosure Reports

Innovative Wastewater Treatment Program

INFORMATIONAL MATERIAL

Appendix A: FY20 Annual Disclosure Reports

Appendix B: Corporate Headquarters Update

Appendix C: FY21 Corporate Communications and Community Qutreach

Appendix D: Sole Source and Emergency Procurement Quarterly Report

BOARD CALENDAR

Board Meetings
9:00 a.m. - Fourth Tuesday of Every Month (exception(s): November 16, 2021 and December 14,2021

Committees
Governance Committee: May 6, 2021

Finance and Audit Committee: May 14, 2021

Board of Directors Planning Retreat: July 27, 2021 (Immediately Following the Regular Board Meeting)
Other Committee Meetings: TBD

A. Florida's Government in the Sunshine Law (Office of General Counsel) - This meeting is subject to Florida's Government in the Sunshine Law, §286.011, Florida Statutes,
and shall be open to the public at all times.

B. If you have a disability that requires reasonable accommodations to participate in the above meeting, please call
665-7550 by 8:30 AM the day before the meeting and we will provide reasonable assistance for you.

B. If a person decides to appeal any decision made by the JEA Board with respect to any matter considered at this meeting, that person will need a record of the proceedings,
and, for such purpose, needs to ensure that verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be
based.
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Safety Briefing and
Moment

Steve Bossier
Director, Risk Management Services

JEN

April 27,2021
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Safety Briefing

In the event of an emergency, call 9-911 and alert others
Emergency Evacuation Route (use stairwell)

Assembly Location: Baptist Parking Lot (corner of Ashley & Main St.)
Safety Partner (person to your right)

Medical Conditions / CPR

Hazard & Situational Awareness

Cell Phone Etiquette

EVACUATION ASSEMBLY CENTERS

During normal business hours

Baptist Parking
RERLER | e

Community
First Parking

Ashley Street

L

Church Street

Ocean Street

- j— —
g W Disabled 2 T7-T12
City Hall ) Parking Garage '2 Parking Lot
e a
- s
= Duval Street
Customer Center
Hemming Plaza Library
Monroe Street
o L)
’
".r"'r ﬂ
EGRESS ROUTES FROM:

Tower

s Even Floors — evacuate via NW stairwell

s 0Odd Floors — evacuate via center stairwell
Customer Center

# Evacuate via either stairwell
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Safety Moment

Fall Protection

*  PLANNING ahead to perform the job without incident
* IDENTIFYING all potential fall hazards before commencement of work

*  LOOKING for fall hazards such as unprotected wet wells, floor openings/edges, shafts,
pits, stairwells, and roof openings/edges

*  PROVIDING the correct equipment (e.g., guardrails, full body harness, lanyards, etc.)

*  TRAINING employees on safe equipment use including securing harness to an approved
anchor point

*  PRACTICING good housekeeping and keeping work areas free of trip hazards
ENFORCING fall protection safety policies, procedures and safe work instructions

*  Next Month’s Safety Moment: Heat lliness Prevention
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JEA BOARD MINUTES
February 25, 2021

The JEA Board met in regular session on Thursday, March 23, 2021, on the 19* Floor, 21
W. Church Street, Jacksonville, Florida. Pursuant to City of Jacksonville Emergency
Proclamation, attendees were required to wear masks, CDC guidelines and social
distancing were required at the physical location, and the meeting was also accessible via
WebEx. In attendance physically were John Baker, Dr. Leon Haley, General Joseph
DiSalvo, Bobby Stein, and Thomas VanOsdol. Dr. Zachary Faison and Marty Lanahan
participated in the meeting via WebEx. Also in attendance was Jody Brooks, Chief
Administrative Officer and Jay Stowe.

Agenda Item I — Welcome

A.

B.

Chair John Baker called the meeting to order at 9:01 am.
Time of Reflection was observed by all.

Introductions — Chair Baker recognizing there were no introductions to be made
proceeded with the business of the meeting.

Adoption of Agenda — On motion by General DiSalvo and seconded by Marty
Lanahan, the agenda was approved unanimously.

Safety Briefing and Moment — Anthony Long, Director Health and Safety Services,
provided a presentation to include a Safety Briefing for those that attended the Board
meeting in person. Brandon Edwards, Director Security, provided an overview of the
security team and their duties. Citing materials provided to Board members in advance
of the meeting, Mr. Edwards also provided a short presentation on a newly adopted
security awareness campaign, “Power of Hello”. Mr. Long closed the presentation by
providing an update on the recordable rate incidents and highlighting the Electric
Generating Predictive Maintenance Team for their safety recordable record.

Agenda Item II — Comments / Presentations

A.

Council Liaison’s Comments — Council Member Randy DeFoor provided an update on
the Septic Tank bill (2021-0118) and stated that it would be voted on that evening at the
City Council meeting. CM DeFoor also stated that she looked forward to seeing JEA’s
septic tank master plan and review.

Comments from the Public — N/A

Managing Director/CEQO — Jay Stowe stated that he appreciates service that the
Board is providing to the community. Mr. Stowe provided an update on the new
organizational structure and his three focus areas: Leadership Team, COVID
Response, and Water/Wastewater Capital Plan. Mr. Stowe stated that Staff will focus
on strategic planning with the focus remaining the same (Develop the Unbeatable
Team, Deliver Business Excellence, and Earning Customer Loyalty) and the next
being Staff learning and understanding what good looks like for each of those areas
and how to reach and sustain the good. Mr. Stowe stated there will be more details



JEA Board of Directors Meeting - April 27, 2021

JEA Board Minutes March 23, 2021 Page 2
provided on the focus areas at the July Board Retreat at the Westside Service Center.
Mr. Stowe stated work continues to fill the vacant Leadership Team areas and other
open key positions. Mr. Stowe stated Staff needs to put some structure around
decision making, make it easier to conduct business externally and internally,
provide employees with the ability to do their jobs with freedom and their
accountability, and work towards compliance and excellence.

Next, Mr. Stowe stated that JEA will continue to work with the city on Septic Tank
Phase Out as they find funding for long-term projects. Mr. Stowe stated that JDP
Residential reports are looking positive for JEA and Sheila Pressley will provide a
presentation at next month’s meeting. Mr. Stowe provided an update on Surface
Water Discharge legislation, pole attachments, and Plant Vogtle Unit 3.

Mr. Stowe closed his CEO report by introducing a video highlighting the light on the
JEA building being turned on and thanked the team for making it happen.

Agenda Item III. Consent Agenda

A. Consent Agenda — The Consent Agenda consists of agenda items that require Board
approval but are routine in nature, or have been discussed in previous public meetings
of the Board. The Consent Agenda items require no explanation, discussion or
presentation, and are approved by one motion and vote.

On motion by Bobby Stein and seconded by Thomas VanOsdol, the following agenda
item was approved unanimously.

A. Board Meeting Minutes of February 25, 2021 — approved

Agenda Item 1V. For Board Consideration

A. Monthly Financial and Operations Report

1. Finance — Juli Crawford, Director Financial Planning and Analysis referencing
material provided to the Board in advance of the meeting, presented detailed
updates on electric and water sales, financial forecast, pay for performance
metrics, key financial metrics, combined outstanding debt, and rate comparisons
for utilities in Florida.

2. Electric Systems — Ricky Erixton, VP Electric Systems, referencing materials
provided to the Board in advance of the meeting, presented an Electric Systems
update to include the operations scorecard where he focused on the metric SAIDI,
which has an improved, and stated that they are on track to meet their goals. Mr.
Erixton also stated the generation fleet is performing well, there are no
environmental issues this fiscal year, and metrics are doing well for Electric
Systems.

3. Water/Wastewater — Hai Vu, VP Water/Wastewater Systems, referencing
materials provided to the Board in advance of the meeting, presented the
water/wastewater operations scorecard focusing on the remaining items not
covered by previous presenters. Mr. Vu stated overall goals are being met and
Staff will continue to develop proactive measures to monitor the system. Mr. Vu
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presented details of the system reliability metrics, consumptive use permit (CUP)
and the health of the wastewater system.

4. Customer Experience Team Initiatives — Sheila Pressley, Chief Customer
Officer, referencing materials provided to the Board in advance of the meeting,
began her presentation with a recap of her prior month’s Board presentation. She
stated this month’s presentation would focus on commercial customers. Ms.
Pressley also presented details focused on who JEA’s business customers are,
what business customers care most about, comments from our business
customers, and an employee spotlight on LaShanda Sconiers. Ms. Sconiers is a
business call center representative who received compliments from a business
customer for her professionalism. Ms. Pressley also provided details on JEA’s
heightened focus on small businesses and the commercial customer messaging
calendar.

5. Monthly FY21 Communications & Community Outreach — David Goldberg,
Director, Customer & Community Engagement presented the monthly report
which highlights JEA’s communications and outreach efforts. Mr. Goldberg
provided an overview of the new format of the report and stated Staff has
refocused messaging on commitment to quality, reliability, and customer care.
Mr. Goldberg provided more details on the highlights in the report and closed by
thanking the Board for their time.

6. Monthly Financial Statements — Information Only

Agenda items (1 — 6) were received for information only.

B. Integrated Water Resource Plan (IWRP) — Hai Vu, VP Water/Wastewater
Systems, introduced Rob Zammataro, Director Water/Wastewater Planning &
Development, to present the IWRP study, recommendations, and next steps. Citing
materials contained in the board meeting package, Mr. Zammataro provided details
on the study to include supply options, regional drivers and factors, and planning
objectives. Mr. Zammataro also presented the following recommendations: water
transfer between grids, water conservation program, reclaimed water system,
alternative water supplies. Mr. Zammataro closed the presentation reviewing the
immediate next steps and thanking the multiple departments and outside consultants
for their work on the plan.

This agenda item was received for information only.

C. Water Conservation Month — Wayne Young, VP Environmental Services, provided
a brief presentation recognizing April as Water Conservation Month and highlighted
JEA’s consistent support of conservation. Mr. Young requested that the Board
approve Resolution 2021-06.

RESOLUTION 2021-06
A RESOLUTION OF THE JEA BOARD OF DIRECTORS TO HIGHLIGHT AND
SUPPORT APRIL AS FLORIDA’S WATER CONSERVATON MONTH
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On motion by Tom VanOsdol and seconded by Marty Lanahan Resolution 2021-06
was approved unanimously.

D. FY2020 Annual Disclosure Reports — Joe Orfano, I VP Financial Services,
referencing material provided to the Board in advance of the meeting, presented an
overview of the Annual Disclosure Reports process and the Board’s responsibilities
governing the process. Mr. Orfano provided details on the following key points: JEA
is required to file with the Municipal Securities Rulemaking Board Annual Disclosure
Reports to comply with investor disclosure obligations, Federal antifraud laws apply
to any disclosures made by JEA in connection with its bond offerings and requires
periodic filings, the Board’s responsibilities, and important questions Board members
could ask themselves when reviewing the disclosure. Mr. Orfano closed his
presentation by advising the Board that he is available for meetings if they have any
questions or concerns with the draft reports.

This agenda item and report were received for information only.

E. Extreme Weather Response — Ricky Erixton, VP Electric Systems, introduced Gary
Baker, Senior Director Energy Operation, to present board members an extreme
weather response update. Citing materials provided in the board package, Mr. Baker
reviewed the recent Texas weather event and its impact to natural gas and power
prices, loss of load, and its impact to JEA. Lastly, Messrs. Baker and Erixton closed
their presentation by providing some lessons learned and teeing up the resiliency
work that Staff will be doing.

This agenda item was received for information only.
Agenda Item V — Board and Committee Reports

A. Finance and Audit Committee Report — Marty Lanahan, Committee Chair, reminded the
Board that the committee meetings are now every other month and provided an overview to
the Board of the Finance and Audit Committee meeting that was held on March 12, 2021.
In her report, Ms. Lanahan stated there would be a cybersecurity assessment presented at
the next board meeting. Concluding her report, Ms. Lanahan requested the Board approve
the following action item from the committee meeting:

1. Approval of Revisions to JEA Energy Market Risk Management (EMRM)
Policy

On motion by Bobby Stein and seconded by Tom VanOsdol the committee action item
was approved.

B. Nominating Committee — John Baker, Committee Chair provided an overview of the
Nominating Committee meeting that was held on January 13, 2021 and requested the
Board approve the following recommended slate of officers from the Nominating
Committee:

John Baker, Chair
Bobby Stein, Vice Chair
Marty Lanahan, Secretary
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The new slate officers will serve April 2021 through March 2022.

On motion my John Baker and seconded Tom VanOsdol the new slate of officers was
approved unanimously.

Agenda Item VI— Other Business

A. Old Business — None

B. Other New Business — None

C. Open Discussion — Chair Baker asked the Board if they are satisfied with the reports
that they have received and if there is anything they are not getting that they would
like to receive. Chair Baker encouraged the Board to think about that and bring forth
to Staff. Dr. Faison requested Staff provide an update on Diversity & Inclusion at a

subsequent Board meeting.

Mr. VanOsdol commended Mr. Stowe and the team on the manner in which the
information is presented at the Board meetings.

D. Chair’s Report — None

Agenda Item VII- Closing Considerations,

A. Announcements —
Next Board Meeting April 27, 2021
B. Adjournment
Agenda Item VIII — Upcoming Board Agenda Items
Items A — D are listed for reference only.
Agenda Item IX — Routing Reports

This agenda item was received for information only.

With no further business claiming the attention of the Board, Chair John Baker adjourned
the meeting at 10:55am.

APPROVED BY:

SECRETARY
DATE:

Board Meeting recorded by:

Madricka Jones, Executive to CEO

10
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BOARD RESOLUTION: 2021-07
April 27, 2021

REAL PROPERTY SALE - CECIL COMMERCE CENTER RESOLUTION TO CLARIFY ASSIGNMENT
RIGHTS

WHEREAS, in January 2021, the JEA Board of Directors passed Resolution 2021-05 (the “January
Resolution”) declaring as surplus property an unimproved portion of JEA’s real property near the terminus
of Waterworks Street in Cecil Commerce Center™ more particularly described on Exhibit “A” hereto (the
“Property”);

WHEREAS, the January Resolution also authorized the Real Property Procurement Officer to proceed
with negotiations solely with SunCap Property Group, LLC (“SunCap”) who desires to acquire the
Property;

WHEREAS, as set forth in the memorandum and Board materials prepared in connection with the
January Resolution, SunCap intends to acquire the Property to facilitate the expansion of a FedEx
Distribution facility located in close proximity to the Property;

WHEREAS, MREIC Jacksonville FLA, LLC (“MREIC”) owns the parcel at 13509 Waterworks Street which
is the site of the FedEx Distribution facility;

WHEREAS, although JEA is obligated to negotiate solely with SunCap for the sale of the Property,
SunCap has presented JEA with a Purchase and Sale Agreement (“PSA”) for the Property which would
give SunCap the option to assign the PSA to (i) any person or entity that is controlled by SunCap, that
controls SunCap, or that is under common control with SunCap, or (ii) MREIC.

WHEREAS, the assignment of the PSA, and subsequent conveyance of the Property to MREIC, would
fulfill the purpose of the January Resolution.

BE IT RESOLVED by the JEA Board of Directors that:

1. The Board declares the Real Property Procurement Officer is authorized to execute the PSA with
SunCap which contemplates the potential assignment of the PSA as set forth above;

2. The Board hereby delegates to the Chief Executive Officer and Managing Director or his designee
the authority to execute documentation as may be reasonably required to consummate the real
estate transaction for the Property, including a deed from JEA conveying the Property to SunCap,
an affiliated entity of SunCap, or MREIC;

3. The sale price for the Subject Property shall be no less than $1,742,400.00 without additional
approval by the JEA Board of Directors and the City of Jacksonville City Council.

Dated this day of April 2021.

JEA Board Chair JEA Board Secretary

Form Approved by

Office of General Counsel

VOTE

In Favor

Opposed

Abstained

11
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Safety Performance

Tony Long
Director, Safety and Health Services

AN

April 27,2021
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Safety Performance Update

Recordable Incident Rate
(FY '16 - FY '21 YTD*)

5.5 Public Utilities Industry Avg.: 5.10

4.5

3.5

25 Total U.S. Industry Avg.: 3.00

2.10

1.5 1.82

0.5 0.81 0.68
-0.5 FY '16 FY '17 FY '18 FY '19 FY '20 FY '21 YTD

Recordable Incident Rate = [No. of OSHA Recordable Injuries + Hours Worked] x 200,000

m * Incident rates valued as of March 31, 2021
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Safety Recognition: JEA Facilities Team

rrir

-
NN

Days We Have Proudly Worked

Since Our Last Lost Time Accident

Safety First

- ACCIDENTS
are AVOIDABLE

2,000-days without a recordable injury - Congratulations!!!
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Jacksonville Small and
Emerging Business
(JSEB) Quarterly Report

Rita Scott

Manager Jacksonville Small Emerging
Business Program & Procurement

Performance
~JEI\@

April 27, 2021
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Jacksonville Small and Emerging Business (JSEB) Scorecard

FY21 Q2 Results

Available Spend is $90M
JSEB Goal is $18M

As of Q2, we have achieved $8.9M in actual
spend, representing 50% of the Goal

Prime JSEB Vendors account for 46% of the
actual spend

There is a diverse mix of JSEB Vendors that
account for the actual spend

17

Available Project Spend
$20,000,000 $18,000,000
$8,987,678

QTR1 JSEB SPEND
54,907,986

S50%

54,079,692
QTR3 JSEB SPEND
50
QTR4 JSEB SPEND
50
OTHER,
51,742,722, AA,
Al/NA, 19% $2.044,115,
$11.330, 0% 24
HA. & Vendors
519.473, 'i"t_-n-::luu 4 Il A4 = African American
0% Vendors I WEE = Women Business Enterprise
Il HA=Hispanic

3

Vendors

AUNA = AsianNative Amencan
Il OTHER = Caucasian Male

WBE,
$5.167.838,
8%
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Jacksonville Small and Emerging Business (JSEB) Scorecard

JSEB Confract Award Types

Proposal (RFP),
15, 24%

27, 43%

Contract
Amendment,
21, 33%

Bid (IFB),

Q2 Contracts Awarded to JSEB Vendors

63 Contracts have been awarded to JSEB Vendors
Contracts awarded are valued at $12.1M (over the next 5 years)

The bulk of the contracts awarded are projects within the
Facilities and Water / Wastewater groups

Contract awards typically range from 1 to 5 years

18
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Jacksonville Small and Emerging Business (JSEB) Spotlight

JSEB Vendors Highlighted
* Four Waters Engineering, Inc.
e Onas Corporation

 GM Hill Engineering, Inc.
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Diversity & Inclusion in Procurement

Efforts to Expand Suppller Diversity

Diversity survey sent to existing Suppliers

Updated Vendor form to capture diversity information as suppliers are being on boarded to JEA
Benchmark with other utilities and local companies to further program development

Research software and 3" party systems to obtain information on diverse suppliers

Expand education beyond the Doing Business With JEA workshop

Review project minimum requirements from best practice study

20
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Diversity, Equity, &
Inclusion

More Than Just The Numbers

David Emanuel
Chief Human Resources Officer

@

April 27, 2021
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JEA Diversity, Equity, & Inclusion

WHY IT’S IMPORTANT WHERE WE ARE NOW White  Minority M"Y  Male  Female "°7'®

Female People of Color Veteran Craft/ Skilled g5 277 22% 1056 186 15%

Workforce
Companies that have more l

r ’ Individual Contributor 288 148 34% 277 159 36%
diverse management teams 22(y0 25% 1 9% Manager & Specialist 146 48 25% 140 54 28%
have 19% higher revenue

Director 41 4 9% 30 15 33%

. i 0,
Diverse teams outperform Jacksonville = 52% Jacksonville = 42% Jacksonville = 9% Executive 6 4 40% 7 3 30%

l individual decision-makers up to
% Cloverpop JEA data as of March 2021 Excludes CEO, JEA Temporaries and External Contractors

o . .
87% Of_ the tlm,e when It,cpmes Jacksonville data based on 2019 estimates U.S. Census Bureau QuickFacts: Jacksonville city, Florida (Duval, St. Johns, Clay, Nassau, & Baker Counties)
to making business decisions

WHAT WE'RE GOING TO DO FOR POSITIVE CHANGE
Florida population demographics
shifting significantly - Florida will
be majority-minority by 2028 Evaluate our past successes, know our current state and

> Improve how we attract talent, engage our employees
move beyond metrics

and develop the workforce of the future

Racially and ethnically diverse Engage our internal stakeholders in discussions regarding ) ) )
companies outperform industry current state, current challenges, and desired future state Improve how we communicate and interact with our
norms by 35% community

Research Best Practices from our business & utility peers

in Jacksonville and throughout the U.S. Form a coalition of employees and community partners
67% of job seekers said a . building on these relationships to learn from and begin to

E diverse workforce is important Build a strategy that makes our employees and the influence our practices and work at JEA and the
glassdoor when considering job offers people of Jacksonville proud community we serve

...because we believe JEA’s culture should be a reflection of our community and values
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J.D. Power Customer
Satisfaction Update

Wave 2+ Jan - Feb 2021

Sheila Pressley
Chief Customer Officer

SN

April 27,2021
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J.D. Power (JDP) Customer Satisfaction Survey Wave Trend

JEA Survey Wave Results

——
/174 766
/\ ~ = A ~
/_ _\A~Z -
o N ’:A
- o 4 v
-
AAX
-
D \A
-
L d
-
-
o
Q3/Q4|/Q1 2/ Q3|04 Q1 |/ Q2| 03/Q4|Q1|02/Q3|/Q4|01 @2/ Q3|04 Q1 /02|03 Q4|/Q1|/02/Q3|/Q4/Q1 Q2/03|Q4/Q1|02|Q3/Q4(Q1 Q2 Q3|04 Q1

1212 12|12 |13 |13 |13 |13 |14 |14 |14 | 14 |15 |15 15|15 |16 |16 |16 | 16 | 17 | 17 |17 | 17 |18 | 18 | 18 | 18 | 19 | 19 | 19 | 19 |19v2/19v2| 20 | 20 | 20 | 20 | 21

2" highest overall customer satisfaction survey score since Q3 FY12
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JDP Score Comparison Breakdown

South Midsize - Overall Satisfaction

ouc

Entergy Mississippi

EPB *

Public Service Co. of Oklahoma
Cleco Power *

Entergy Texas

Xcel Energy-South *
Southwestern Electric Power
Lakeland Electric *

JEA

South Midsize

Mississippi Power *

Santee Cooper *

City of Tallahassee *

Austin Energy
Gulf Power
Knoxville Utilities Board *
NES
Huntsville Utilities *
MLGW

Entergy New Orleans *

836
813
809
792
791
773
769

768

Overall Satisfaction Trend

South Midsize ® JEA

2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2021
W1 w2 w3 W4 w1 w2 w3 w4 vz V2 Q1 Q2 Q3 Q4 Q1
Q3 Q4

Index Score Combarison

JEA-2018 M JEA-2019 [ JEA-2020 M JEA- 2021

81 807,812 827 837"
7ee. 766 7815027 794°°/793 788784
737 6739 718 70 734
I 67i686i 684Sieael 696Igmal
Qverall Power Quality & Price Corporate Billing & Communications Customer Care

Satisfaction Reliability Citizenship Payment
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JEA Outperforms the South Midsize Utilities in Key Areas

mJEA m South Midsize

_ . OO R A R 6 1 9%
Aware of energy efficiency/conservation programs IR R RO 5 7 9%

Received Alerts OO OO OO OO OO O OO RO R SRR AT AR CA RO - 7 9%
OO OO OO OO OO O OO SRR R SRR RE TR RTIAII - 7 66

. ) ) ) A R 9%
Aware of utility efforts to improve impact on environment - 41%

o - A N RN 6596,
It required little effort to resolve my recent issue R 61%

First phone contact resolution 81%
P O OO OO OO OO OO SRR SRR RN - 85 %6

. L . OO A OO RO R A AR T 95 %
First digital contact resolution I o R AR RO II 9 1 %%

- . - AR 4.9 %%

Awareness of utility efforts to increase general safety of electric system o wmmmm———— 459

Not aware of a rate increase 82%
O A~ 209,

. . T AR AT 3 5%
Noticed vegetation management AT 3396

ORISR IR - 42 %

Utility contacted customer after power restoration [ 44%

OO ORI & 1.9
RO AR AR IO - 4 5 9%

Perfect Power

. . ) <+ N O 4 7%,
Believe utility supports economic development of local community - 41%
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Positive Impacts Contributing to Customer Satisfaction Improvement

* Customer education and engagement campaign

* New leadership team announcement

* Reducing the number and duration of power and water outages
* Nextdoor - hyperlocal social networking

* COVID-related payment extensions and deposit considerations
* Focusing on affordability, customer alerts and leak protection

* Messaging about energy savings and money saving tips

* Employee-lead internal communications workgroup

27

nextdoor

This is a post from a Service Provider @

By A
Digital Media Coordinator Kristen H « 3 days ago

SCAM
ALERT

REPORT SCAMS TO 904-665-6000

¥ Pinned Tweet
JEA & @NewsfromJEA - Mar 29

Need some quick ideas to help you save on your utility biill this spring? Find
helpful tips at your fingertips by visiting ow.ly/flcJ50EbaDT.

What's even better than saving? We're giving away weekly prizes on the site
through April 26. Visit today and enter to win!

EA.ccrn

avings tips &
in weekly prizes;

p\g‘e s
onner
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Online Customer Feedback

Key Insights https://www.jea.com/

WO [Ea.C0m

sper utility located in

raugh Imnovation

JEA - Northeast Florida's Community-Owned Electric,
Water and Sewer Utility

jea.com

Y42%
Previous Period: 112
JDP Communication X reach X

-

Unique Authors

Total Mentions

1 7 3 v8% “ Ellery Griffis Welcome Jay Stowe. | want to thank the JEA forit's

Previous Period: 189 great service to our community. Numerous times when the power
has gone out, the JEA has béen there to get us back up as quickly
as they can. In addition, they have been supportive of our country
in times of need during disasters. They were one of the first in

Top News Stories Puerto Rico after the storms devastated that Island nation a few of
- 4 b ab years ago. Qur community is proud of the JEA and thankful for it's
1. JEA announces new leadership team, senior management structure B : Zo
: . y ) continuing to be a local, publicly owned utility. Power to the
2. JEA is paying attention to what's happening in Texas and learning from it people 5o to speak.

3. Millions of Texans without power as inclement weather continues
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Customer Feedback

My brother-in-law is aresident at ARC Jacksonville
Village. On Saturday he received a nice handwritten
Easter greeting card from the good folks at JEA. Like
everyone, He loves getting personal mail and was very
appreciative!

Please share this thank you with the good folks at JEA
for their community outreach efforts. The ARCis tops
on my wife and my list. JEA'sinvolvement with the ARC
is super!
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South Midsize Year over Year Comparisons

Overall Satisfaction Overall Satisfaction
2020 2021 2020 2021
oucC 799 836 (+37) South Midsize 752 762 (+10)
Entergy Mississippi 783 813 (+30) Mississippi Power 777 760 (-17) *
EPB 800 809 (+9) * Santee Cooper 769 751 (-18) *
Public Service Co. of Oklahoma = 771 792 (+21) City of Tallahassee 744 747 (+3)*
Cleco Power 773 791 (+18) * Austin Energy 750 742 (8)
Gulf Power 746 742 (-4)
Ent T 768 773 (+5
niergy fexas (+5) Knoxville Utilities Board 712 742 (+30) *
Xcel Energy-South 771 769 (-2) * NES 724 734 (+10)
Southwestern Electric Power 746 768 (+22) Huntsville Utilities 741 724 (-17)*
Lakeland Electric 735 767 (+32) * MLGW 692 706 (+14)
Entergy New Orleans 704 689 (-15) *
‘J EA 739 766 (+27)
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2nd Quartile

Third Quartile

Clay Electric Cooperative

Magic Valley Electric Cooperative
ouc

Sawnee EMC

Jackson EMC

Great Lakes Energy

SRP

Dakota Electric Association
SLEMCO

Entergy Mississippi

South Central Power

Southern Maryland Electric Cooperative

EPB

Lincoln Electric System

Cobb EMC

Walton EMC

Clark Public Utilities

NOVEC

EnergyUnited

Lee County Electric Cooperative
SECO Energy

Kentucky Utilities

Anaheim Public Utilities
CoServ

Florida Power & Light
Montana-Dakota Utilities

WPS

Pedernales Electric

Public Service Co. of Oklahoma
Cleco Power

SMUD

Ameren lllinois
Withlacoochee River Electric Coop
GreyStone Power

Middle Tennessee EMC

Rappahannock Electric Cooperative

Florida Utilities

845

838
836
833
829
826
818
816
816
813
812
812
809
809
808
803
800
798
797
797
797
796
795
795
795
795
794
793
792
791
791
785

784
783
782
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Duke Energy Carolinas

PPL Electric Utilities
Connexus Energy

Georgia Power

AEP Ohio

Toledo Edison

DTE Energy

NV Energy

Duke Energy Florida
Entergy Texas

Idaho Power

Pepco

We Energies

Ameren Missouri

Xcel Energy-South

CPS Energy

SWEPCO

Indianapolis Power & Light
Lakeland Electric
MidAmerican Energy

JEA

PECO

Portland General Electric
PSE&G

Green Mountain Power
Avista

Met-Ed

Otter Tail Power Company
Penn Power

Southern California Edison
Dayton Power & Light
Omaha Public Power District
Rocky Mountain Power
Entergy Louisiana

Xcel Energy-Midwest
Entergy Arkansas

781

780
779
778
777
777
775
775
773
773
771
770
770
769
769
768
768
767
767
767
766
766
766
766
765
764
764
764
764
764
763
763
763
762
762
761
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38
39
40
41
41
43
43
45
45
47
48
48
50
50
52
52
54
54
54
57
57
57
57
61
62
62
62
62
62
67
67
67
70
70
72

Atlantic City Electric

Mississippi Power

Tucson Electric Power
Snohomish County PUD
Louisville Gas & Electric
OG&E

Penelec

Duke Energy Progress
NIPSCO

Tampa Electric

BGE

Minnesota Power
Potomac Edison
Delmarva Power

Duke Energy-Midwest
Puget Sound Energy
Consumers Energy
Duquesne Light

L. A. Dept. of Water & Power
Santee Cooper

Alabama Power

Pacific Power

Dominion Energy

City of Tallahassee
Colorado Springs Utilities
Seattle City Light

Con Edison

West Penn Power
DEMCO

Imperial Irrigation District
Ohio Edison

Austin Energy

Gulf Power

Knoxville Utilities Board
Alliant Energy

ComEd
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760

760
759
757
756
756
756
755
754
754
753
753
753
752
752
752
751
751
751
751
750
750
748
747
747
747
746
746
744
743
743
742
742
742
741
740

Madison Gas & Electric

Xcel Energy-West

Indiana Michigan Power
Tacoma Power

NES

City Utilities

El Paso Electric

The llluminating Company
Rochester Gas & Electric
APS

Evergy

NYSEG

Mon Power

Huntsville Utilities

San Diego Gas & Electric
NorthWestern Energy
Kentucky Power

Jersey Central Power & Light
PNM

Intermountain Rural Electric Assoc.

National Grid

Appalachian Power

Hawaiian Electric

Central Hudson Gas & Electric
MLGW

Eversource

Black Hills Energy

Central Maine Power

Entergy New Orleans

Empire District Electric
Orange & Rockland

Versant Power (Emera Maine)
Pacific Gas and Electric
Modesto Irrigation District
United llluminating

PSEG Long Island

Vectren

738

738
737
736
734
733
732
732
730
728
728
728
726
724
724
723
720
719
719
717
717
714
712
707
706
698
692
689
689
688
685
675
673
668
660
652
633

109

109
111
112
113
114
115
115
117
118
118
118
121
122
122
124
125
126
126
128
128
130
131
132
133
134
135
136
136
138
139
140
141
142
143
144
145



FY 2021 YTD Residential Customer Satisfaction Rankings

Top Quartile

Sawnee EMC

Jackson EMC

ouc

SLEMCO

Dakota Electric Association
Magic Valley Electric Cooperative
EPB

Clay Electric Cooperative
NOVEC

SRP

Clark Public Utilities
Southern Maryland Electric
Cooperative

CoServ

Cleco Power

Great Lakes Energy

SECO Energy

Walton EMC

WPS

Florida Power & Light
Kentucky Utilities
EnergyUnited

h k Electric C

SMUD

Entergy Mississippi

GreyStone Power

Pedemales Electric

Ameren lllinois

Avista

Middle Tennessee EMC

Cobb EMC

Georgia Power

Lee County Electric Cooperative
Green Mountain Power
Withlacoochee River Electric Coop

Florida Utilities

825

824
821
819
816
814
812
810

780

779
775
775

LNV A WN R

o
[ =

12
13
14
15
16
17

19
19
21
21
23
24
25
25
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33
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2nd Quartile

AEP Ohio

Duke Energy Carolinas
PPL Electric Utilities
Connexus Energy
Duke Energy Florida
Idaho Power

Public Service Co. of Oklahoma
CPS Energy
MidAmerican Energy
DTE Energy

PSE&G

Toledo Edison

Entergy Louisiana
Entergy Texas

Ameren Missouri
Entergy Arkansas
Mississippi Power
Montana-Dakota Utilities
PECO

Pepco

Met-Ed

OG&E

Portland General Electric
Lakeland Electric

Duke Energy Progress
NV Energy

Lincoln Electric System
Louisville Gas & Electric
Pacific Power

South Central Power
Dayton Power & Light
Southem California Edison
Tucson Electric Power
Alabama Power

BGE

Puget Sound Energy
Rocky Mountain Power

Mean

766
765
765
764
764
764
764
763
763
762
762
762
761
760
760
757
757
757
757
756
756
755
754
754
754
754

Rank
35

35
35
38
38
38
38
42

g

a7
49
49
49
49
53
53
55
55
55
58
59
59
61
61
61
61
65
65
67
68
68
68
68
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Third Quartile

Colorado Springs Utilities
Madison Gas & Electric
Tampa Electric

We Energies
Indianapolis Power & Light
Seattle City Light
SWEPCO

Potomac Edison

Austin Energy

Penn Power

Anaheim Public Utilities

Consumers Energy
Ohio Edison

Santee Cooper
Atlantic City Electric
Dominion Energy
Gulf Power
Delmarva Power

Omaha Public Power District
City of Tallahassee

Con Edison

Duke Energy-Midwest
Penelec

NIPSCO

Tacoma Power

APS

Duquesne Light

Indiana Michigan Power
Minnesota Power
Rochester Gas & Electric

Intermountain Rural Electric Assoc.

ComEd
L A. Dept. of Water & Power

749
749
749
748
747
747
746
746
744
744
744
744
743
742
791
711
739
738
738
737
734
733

82
82
82
86
87
87
89
89
91
91
91
91
95
96
97
97
99
100
100
102
103
104

Evergy

Huntsville Utilities

West Penn Power

Alliant Energy

JEA

San Diego Gas & Electric
Snohomish County PUD
Imperial Irrigation District
NES

The llluminating Company
PNM

Mon Power

Appalachian Power

City Utilities

National Grid

Versant Power (Emera Maine)
El Paso Electric

Hawaiian Electric

Kentucky Power

Knoxville Utilities Board
NorthWestern Energy
Central Hudson Gas & Electric
DEMCO

MLGW

Entergy New Orleans

Otter Tail Power Company
NYSEG

Jersey Central Power & Light
Black Hills Energy
Eversource

Pacific Gas and Electric
United llluminating

Empire District Electric
Modesto Iirigation District
Orange & Rockland

Vectren

PSEG Long Island

732

732
732
731
730
728
727
726
725
723
722

720
719
717
716
715
714
713
712
712
1
709
709
704
703
703
700
697
693
684
680
672
670
668
663
659
658

105

105
105
108
109
110
111
112
113
114
115

116
117
118
119
120
121
122
123
123
125
126
126
128
129
129
131
132
133
134
135
136
137
138
139
140
1141
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SN

BOARD RESOLUTION: 2021-08
April 27, 2021

NEGOTIATION WITH AND POTENTIAL CHALLENGE OF ST. JOHN’S RIVER WATER
MANAGEMENT DISTRICT’S MINIMUM FLOWS AND LEVELS STRATEGY FOR BROOKLYN AND
GENEVA LAKES

WHEREAS, water management districts are required to establish minimum flows and minimum levels
(MFL) for surface watercourses and surface waters/aquifers respectively;

WHEREAS, minimum levels for both Lake Brooklyn in Clay County and Lake Geneva in Clay and
Bradford Counties (the Lakes) were originally adopted in January 1996;

WHEREAS, the re-evaluated MFL'’s for the Lakes indicated that they were not currently being met and
that due to a deficit of 1.6 feet for Lake Brooklyn and 0.3 feet for Lake Geneva, the Lakes are in recovery
and a recovery strategy was required to be adopted concurrently with a revised MFL for the Lakes;

WHEREAS, The District Governing Board approved the Recovery Strategy on April 13, 2021 at a District
Board meeting;

WHEREAS, the North Florida Utility Coordination Group (NFUCG) — JEA, Clay County Utility Authority,
Gainesville Regional Utilities, St. Johns County Utility, the Cities of Neptune Beach, Atlantic Beach,
Jacksonville Beach, and the Town of Orange Park - representing over 1.2 million customers and
thousands of businesses in north Florida is not in agreement with the District approved Recovery
Strategy;

WHEREAS, the Recovery Strategy approved on April 13, 2021, is significantly different from previous
drafts provided to NFUGC members. The District approved Recovery Strategy and the associated cost
recovery plan were developed without providing utility stakeholders time to adequately vet these important
documents. JEA and the other NFUCG members are in agreement that the proposed Black Creek Water
Resource Development Project (WRD) is viable to offset the proportional impacts of water demands from
the surrounding communities. However, the approved Recovery Strategy is unclear in presenting affected
communities’ financial obligations and potentially puts water supply allocations at risk;

WHEREAS, JEA is obligated to our ratepayers and community to ensure that significant financial
commitments be fully transparent and equitable. In conjunction with the Recovery Strategy, District staff
presented a proposed cost share agreement to JEA staff that proposed JEA could contribute up to
approximately $13 million to the WRD Project. Additionally, JEA's consumptive use permit allocation could
be subjected to reduction. Other terms and conditions of the proposed agreement are unclear and it
appears that JEA and a few other communities may be being singled out for inequitable cost recovery;

BE IT RESOLVED by the JEA Board of Directors that:
1. The Board grants JEA approval to the Chief Executive Officer and Managing Director or his
designee the authority to continue to work with the District on an equitable solution to JEA's
participation in the WRD, and if no satisfactory resolution can be negotiated with the District, the

Board hereby supports JEA to submit a petition challenging the District’s actions on the re-
evaluated MFL’s for the Lakes, the Recovery Strategy and the cost allocation of the WRD Project.

Dated this ___ day of April 2021.
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JEA Board Chair

Form Approved by

JEA Board Secretary

Office of General Counsel

VOTE

In Favor

Opposed

Abstained
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St. John’s

River Water
Management District’s
Minimum Flows &
Levels Strategy

Wayne Young
VP, Environmental Service

AN

April 27,2021
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St. John’s River Water Management District’s

Minimum Flows & Levels Strategy

St. John’s River Water Management District » Deemed that a MFL recovery strategy was required for Lakes Brooklyn and Geneva

* District Governing Board approved the MFL recovery strategy on April 13, 2021
Establishes minimum flows and levels (MFL) for

. . * The strategy and the associated cost recovery plan were developed very quickl
watercourses and surface waters / aquifers respectively gy yp P yq y

* The strategy is significantly different from the previous draft of March 30, 2021, which
MFL is a tool to assist in making sound water was significantly different from the previous draft of December 3, 2020

management decisions and preventing significant
adverse impacts due to water withdrawals

North Florida Utility Coordination Group » Committed to protecting our natural resources and supports designated MFL strategy
project

JEA, Clay County Utility Authority, Gainesville Regional « However, the strategy

Utilities, St. Johns County Utility, Cities of Neptune

Beach, Atlantic Beach, Jacksonville Beach, and the

Town of Orange Park — may place water supply allocation at risk

— is unclear in presenting financial obligations - up to $13M

- . . * Requested 60 days to vet these important documents
1.2 million customers and thousands of businesses in g y P

north Florida * Proposes to challenge the strategy through petition, which will lead to legal arbitration

Recommendation: Grant CEO authority to continue work with the St. John’s River Water Management District
m to include, if necessary, the submission of an administrative petition
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Monthly Financial &
Operations Report

Russell Caffey

Controller

JEN

April 27,2021
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JEA Electric System MWh Sales

MWh Sales
13.000 (in Thousands) Month FY20 FY21 %

’ Oct 1,051,888 1,023,521 (2.7%)
12,500 Nov 825,249 855,434 3.7%
12,000 - Dec 935,174 1,068,044 14.2%
11,500 - Jan 947,721 934,388 (1.4%)
11,000 Feb 828,828 858,434 3.6%

Mar 954,440 911,505 (4.5%)
10,500 -
YTD 5,543,299 5,651,326 2.0%
10,000 -
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 Apr 854,707
May 1,032,730
Jun 1,117,064
Total System 2.0% U
YTD Customer Accounts YTD Degree Days Residential 8.9% Jul 1,266,372
4;;(223 45:3; - %‘y 30-yr. Avg.| FY20 FY21 A Commercial (2.9%) Aug 1,248,005
: , . 1,651 | 1,566 1,728 | 162 i 4.0°
o Industrial (4.0%) - 1122383
Total/Forecast | 12,184,561 | 12,313,368 1.1%
Forecast = YTD actual plus budget sales for future months
Residential unit sales are up 8.9% due to a significant increase in degree days YTD and
m 9,737 new customer accounts, partially offset by lower commercial and industrial sales
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JEA Water/Wastewater System Million Gallon Sales

Million Gallon Sales

40,000 38 Billion __ Month FY20 FY21 %
35000 Oct 3,294 3,041 (7.7%)
30,000 - Nov 2,949 2,753 (66%)
25,000 Dec 2,934 2,914 (0.7%)
20,000 - Jan 2,943 2,824 (4.0%)
15,000 Feb 2,642 2,389 (9.6%)
10,000 Mar 3,429 3,190 (7.0%)
5,000 - YTD 18,191 17,112 (5.9%)
- Apr 3,068
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
m Water u Sewer u Reclaimed May 3,990
Jun 3,135
YTD Customer Accounts YTD Rain Total System (5.9%) 0l 3,642
FY20 Y21 ) A 30-yr. 0 Fya1 Residential (2.2%) A 3235
FY20 FYa1 % Avd. =<8 Rrel i 3.7%
361,266 370317  2.5% | [Inches 19 18 19 Commercial B.7%) Sep 3,010
Days 46 43 60 Irrigation (24.7%)
Total/Forecast 38,272 37,539 (1.9%)

Forecast = YTD actual plus budget sales for future months

Irrigation unit sales are down 25.6% driven by above average rain days YTD
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JEA Electric System Financial Forecast

Current Year Forecast

Revenues

* May 2020 $24 million customer fuel credit, and higher unit sales
results in a $38 million variance

Expenses
* Increased fuel expenses due to higher projected fuel prices

* $1 million higher O&M in FY21

Debt/Debt Service/Capital

* Budget basis: FY20 early debt retirement funded with prior years’
funds and debt management rate stabilization

* $107 million Early Debt Retirement from capital balances
* FY21 100% CAPEX funded with current year revenues

m Includes DSM and Environmental Expenses
2Includes DSM and Environmental stabilization transfers, emergency reserve, uncollectibles, PSC fees and other debt financing costs

$ in millions

Unit Sales - MWh

Current Year Revenues
Prior Period - Budget Basis
Total Revenues

Fuel Expense

O&M*

Non Fuel Purchased Power
Transfer to / (from) Fuel Reserve
Net Revenues

Total Debt Service

City Contribution
Replacement & Renewal (R&R) and
Operating Capital Outlay (OCO)

Early Debt Retirement

Debt Mgmt Rate Stabilization
Other Expenses?

Balance

Capital Expenditures ($197 target)

FY20 FY21
Actual Forecast A
12,184,561 12,313,368 128,807
$1,169 $1,207 $38
$25 $107 $82
$1,194 $1,314 $120
$343 $398 $55
$218 $219 $1
$72 $68 (%4)
$26 ($2) ($28)
$535 $631 $96
$133 $126 ($7)
$94 $94 $0
$283 $304 $21
$55 $107 $52
($30) $0 $30
$0 $0 $0
$0 $0 $0
$194 $187 ($7)
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JEA Water/Wastewater System Financial Forecast

Unit sales in million gallons FY20 Fy21
CU rrent Year Forecast $ in millions Actual Forecast A
Unit Sales — Water 38,272 37,539 (733)
Unit Sales — Sewer 28,160 28,267 107
System Sales Revenues Unit Sales — Reclaim 4,427 4,474 47
* $1 million lower due to unit sales
System Sales Revenues $454 $453 ($1)
Other Revenues' $50 $52 $2
Expenses Prior Period — Budget Basis Capital $34 $0 ($34)
* 0&M expenses are stable Total Revenues $538 $505 ($33)
Debt/Debt Service/Capital O&M $171 $166 (85)
Net Revenues $367 $339 ($28)
* Debt service lower in FY21 due to early debt retirement extended
through FY22 Total Debt Service $72 $59 ($13)
. ) . , City Contribution $28 $27 ($1)
* Note: FY20 early debt retirement funded with prior years’ funds Replacement & Renewal (R&R) and
and debt management rate stabilization on a budget basis Operating Capital Outlay (OCO) $213 $246 $33
. _ Early Debt Retirement $48 $0 ($48)
* FY21 CAPEX currently forecasted at $248 million, funded with Debt Mgmt Rate Stabilization ($14) $0 $14
current year revenues and up to $21 million of new debt Other Expenses? $11 $7 ($4)
Balance $9 $0 $9
Capital Expenditures ($297 target) $189 $248 $59

YIncludes Capacity Fees and Other Income
2Includes uncollectibles, Environmental stabilization transfers, emergency reserve, other debt financing costs and interlocal agreements
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FY 2021 Pay for Performance Program

Corporate Performance Factors

Safety Customer Satisfaction

Residential Commercial

m All participants shall be eligible for the same percentage of payout based on the achievement of the metrics, not to exceed 5% of base salary.
Achievement Value for each of the six corporate performance factors is 0.5% for meets target, and 0.83% for exceeds target.
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Does Not Meet RIR>1.4 Does Not Meet < 2" Quartile Does Not Meet | < Top Ten Nationally
Meets RIR<1.4 Meets > 2" Quartile Meets Top Ten Nationally
Exceeds RIR<1.2 Exceeds > 50 %tile of 1% Quartile Exceeds #1 Nationally
Cost Control
(Forecast as of Mar-2021)
Electric Water Wastewater Current status of
_ _ _ Performance e
would result in a
D Not Meet t > $53.51 D Not Meet t > 55.31 D Not Meet cost >5$10.24
oes Not Mee cost>$S oes Not Mee cost>S oes No S payout Of 3.3% Of
Meets cost < $53.51 Meets cost < $5.31 Meets cost < $10.24
Exceeds cost < $52.75 Exceeds cost < $5.20 Exceeds cost < $9.95 ba Se Sa I aries.
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Operations Scorecard Electric System

Electric System FY2020 FY2021 Goal FY2021 m

JEA Safety RIR (total JEA) 1.2-14

Sales Forecast (million MWh) 12.2 12.2 12.31 0

T&D Grid Performance Customer Outage
System Average Interruption Frequency Index (SAIFI) (outages/year per customer) 14 14-16 1.5 @
System Average Interruption Duration Index (SAIDI) (minutes/year per customer) 89 75-80 80 O
System Average RMS Variation Frequency Index (SARFI-80) (low voltage events/year per meter) 41 45 38 0
Customer Experiencing Multiple Interruptions (CEMI;) (% of customers > 5 outages/year) 0.25% 0.80% 0.24% O

Generating Plant Performance

Generation Fleet Reliability (forced outages rate) 2.31% 2.25% -2.5% 3.18%

© ©

Environmental Compliance (permit exceedances) 1 <4 0

Significant Occurrences or Concerns This Month

* Reliability Metrics: Metrics had a slight uptick despite the great month we had in March 2021, due to March 2020 (the best March in metric reporting
history) rolling off.

* CEMIq: Current reliability at 0.24% with 1,178 of 491,647 customers served experienced more than 5 outages in the last 12 months.
* Environmental Permit Exceedances: Electric Systems has not experienced any environmental permit exceedances in FY21.

m * EFOR: The JEA Fleet Forced Outage Rate is currently at 3.18%.
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Operations Scorecard Water/Wastewater System

Water & Wastewater FY2020 FY2021 Goal FY2021

JEA Safety RIR (total JEA)

Sales Forecast (kGals in 1000’s) 38,272 38,000 37,539 O
Water Unplanned Outages (# cust.) 15,342 6,750 3,874 @
Consumptive Use Permit (CUP) Compliance Yes Yes Yes O
Nitrogen to the River (tons) 299 450 189 YTD ®)
Sanitary Sewer Overflows (# SSO’s) 48 30 21 Q
Water Pressure (avg min < 30 psi) 4.0 3.0 2.1 @

Significant Occurrences or Concerns This Month

* Unplanned Water Main Outages:. We experienced 186 customers with an unplanned water outage due to 7 water main breaks this month. We had 3
outages this month that was a result of Third Party Damage, and is not included in this metric.

* CUP: Average daily flow of 108 MGD is 24% below CY21 limit of 142 MGD; reclaimed usage at 18 MGD.
* Nitrogen to River: FY21 Forecast is 404 tons. JEA has a limit of 683 tons per year and provides the COJ with 37 tons.

* SSO’s Impacting Waters of the US: YTD: 21 occurrences, 0.40 per 100 miles of pipe. There were a total 2 SSO events in March. There were 4 SSO events
that were a result of Third Party Damage, which is not included in this metric. Root cause analysis is performed on each SSO.

* Water Pressure Average Minutes < 30 psi: 2.1 YTD. There were no major events during the month of March.
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Monthly Financial & Operations Report

Combined Debt Outstanding

Electric System (ES, BPSS, SIRPP)

+ Debt outstanding: $1,778, $185 lower due to $81
October 1st principal payments and $104 March 2021
early debt retirement

* Unhedged Variable Rate Debt reduced by $75 as part of
the March 2021 early debt retirement

» Total Debt is planned to be reduced in FY21 by $287
from $1,963 to $1,676

Water/Sewer System

* Debt outstanding: $1,241, $20 lower due to October 1st
principal payments

* Variable rate debt: $253, $153 unhedged

JEA Combined

 Total Debt is projected to be reduced by $309 in FY21
from $3,257 to $2,948

Interest rates are net of BABs subsidy, original issue premiums / discounts and
includes variable debt liquidity / remarketing fees and interest rate swap payments.

Mar 2021
Principal Principal Weighted Average
(S in millions) Sep 2020 Mar 2021 Change Interest Rates
Electric System (ES)
Fixed rate bonds $1,022 $938 ($84) 3.95%
Hedged variable rate bonds 406 403 (3) 4.46%
Unhedged variable rate bonds 181 103 (78) 0.63%
Revolving credit agreement -- -- -- --
Total $1,609 $1,444 ($165) 3.86%
Bulk Power Supply System (BPSS)
Fixed rate bonds $89 $82 (7) 3.89%
Total $89 $82 (7) 3.89%
St. John's River Power Park (SIRPP)
Fixed rate bonds $265 $252 ($13) 3.95%
Revolving credit agreement -- - -- -
Total $265 $252 ($13) 3.95%
Combined ES, BPSS and SIRPP $1,963 $1,778 ($185) 3.88%
Water and Sewer System
Fixed rate bonds $997 $988 ($9) 3.94%
Hedged variable rate bonds 104 95 9) 4.50%
Unhedged variable rate bonds 155 153 (2) 0.60%
Revolving credit agreement 5 5 -- 1.27%
Total $1,261 $1,241 ($20) 3.58%
District Energy System
Fixed rate bonds $33 $31 ($2) 4.27%
Total $33 $31 ($2) 4.27%
Total JEA Debt $3,257 $3,050 ($207) 3.76%

46




JEA Board of Directors Meeting - April 27, 2021

Monthly Financial & Operations Report

Key Financial Metrics

Electric System FY21YTD FY21 Forecast Target Result Moody's
Debt Service Coverage 4.8x 5.2x >2.2x v 2.2x
Days Liquidity 330 325 150 to 250 days v 254!
Days Cash on Hand 158 158 N/A v 229¢
Debt/Asset % 56% 52% 50% v 47%*
Moody’s/S&P/Fitch Ratings A2/A+/AA A2

1Fiscal 2019 medians by public power utility — Top 30 City Owned Generators (By Debt Outstanding — Aa-rated). Moody’s Sector In-Depth — Public Power Utilities — US, 2020-12-04.

Water/Wastewater System FY21YTD FY21 Forecast Target Result Moody’s
Debt Service Coverage 6.0x 5.9x > 1.8x v 2.4
Days Liquidity 413 405 150 to 250 days v -
Days Cash on Hand 242 241 N/A v 5042
Debt/Asset % 41% 40% 50% N -
Moody’s/S&P/Fitch Ratings Aa3/AA+/AA Aa3
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Monthly Financial & Operations Report

Florida Utilities Monthly Bill Comparison - Electric

Monthly Residential Electric Bill Comparison
Consumption at 1,000 kWh
$160 .
JEA 0.6%A
$140
$120 -
$100
$80
$60
$40
$20
$0 Jacksonville St. Petersburg /
Beach / Miami / FP&L  Orlando / OUC Tampa / TECO Tolloh9§see/ Jacksonville /  Orange Po(k/ Gainesville / chlg/ Key ‘{Vgst/ Duke Eng Pensacola /
Munici Municipal JEA Clay Electric GRU Municipal Municipal . Gulf Power
unicipal Florida
mTaxes & Fees $2.82 $17.81 $11.29 $18.48 $10.88 $14.84 $13.70 $12.79 $15.44 $3.47 $21.22 $24.43
m Utility Charges $109.91 $96.57 $109.50 $102.62 $110.50 $108.50 $111.90 $123.13 $120.64 $135.40 $124.18 $133.39
Total $112.73 $114.38 $120.79 $121.10 $121.38 $123.34 $125.60 $135.92 $136.08 $138.87 $145.40 $157.82
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Monthly Financial & Operations Report

Florida Utilities Monthly Bill Comparison - Water/Wastewater

Monthly Residential Water Bill Comparison
5/8"meter and 6 kgals of Consumption
$140
$120 B 0.2% A
5/8"
meter
$100 $70.45
$80 -
1.2% A -
$60
$40
$20
SO Orange  Miami Dade Napl Clay Utility ~ Orlando / JEA 5/8" Tampa Seminole Gainesvill St. Johns Tallah Hillsborough Citrus Melbourn Lee Count Jacksonville  West Palm Collier Brevard
County County apies Authority ouc Water County anesvile county anassee  county County elooumne - Lee Counly geqch Beach County County
=Taxes & Fees $1.66 $2.01 $- $- $1.56 $4.09 $2.63 $0.86 $2.69 $ $2.02 $- $- $- $3.22 $- $4.56 $- $
mUtility Charges  $59.67 $60.09 $62.93 $66.50 $67.18 $66.36 $69.42 $75.30 $73.95 $78.42 $79.68 $85.04 $86.63 $88.35 $87.76 $97.91 $93.81 $112.10 $115.00
Total $61.33 $62.10 $62.93 $66.50 $68.74 $70.45 $72.05 $76.16 $76.64 $78.42 $81.69 $85.04 $86.63 $88.35 $90.98 $97.91 $98.37 $112.10 $115.00

m Note: JEA currently has approximately 120,000 5/8” meters and 160,000 3/4” meters
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Monthly Financial & Operations Report
FY2021 Electric System Update

Generating Plant Performance Metric FY2019 FY2020 FY2021 Target FY2021
H H HH Generation Fleet Reliability Forced Outages Rate 4.9% 2.31% 2.25% - 2.50% 3.18%
Generatlng Fleet Rellablllty Environmental Compliance Permit Exceedances 0 1 4 0
The JEA Fleet Forced Outage Rate (EFOR) was 3.18% in March. JEA Fleet Reliability: Forced Outage Rate
The increase in EFOR was mainly driven by two separate unit
derate issues at the Northside Generating Station. The first was o0
the continuation into March of the NGS U2 main transformer S0 52 o o
cooling system fan failure and repairs, whereas the second was S | [ R —
0 . . . 0 . o oo
associated with a water chemistry (high sodium levels) issue g /
that prolonged the startup and limited full load operation of NGS oo
U3. Although we are currently not meeting the goal of 2.50%, oo I I I
the latest “best possible” outcome is calculated to come in S e gNmInsnmnSe3SRIIRASRAA
better than targetat 1.38%. | sEEessEesEs 828583285333
EnVironmentaI Compliance Environmental Compliance: Permit Exceedances
14
Electric Systems has not experienced any environmental permit e Tarer —
. E 4
exceedances in FY21 g
: 8 Y'(()D
o
JEA remains actively engaged in preparing for all new and § ¢
emerging environmental regulations 3’ |
2
ODHNMQU\\DI\OOG\DDDOH aaaaaaaa
ttttt:t:tiig§§§§§§§§§§n§
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Monthly Financial & Operations Report

FY2021 Electric System Update

Electric Service Reliability T&D Grid Performance Metric Fr2019  Frzo0 OB Fv2oz
Outage frequency and duration have been reduced Customer Outage Frequency # of Outages per Year 1.3 1.4 1.4-16 1.5
. I R . Electric Outage Duration # of Minutes out per Year 65 89 75 - 80
Slgn Iﬂca ntly over the IaSt 10 yea rs; runni ng ﬂat over IaSt SARFI-80 Power Quality low voltage events/year per meter 30.0 40.9 45.0 38.3
several years CEMIs % Customers > 5 outages per yr 0.08% 0.25% 0.8% 0.24%
The typICal JEA Customer sees 15 Outages per year a nd Electric Service Reliability: Outage Frequency Electric Service Reliability: Outage Duration
a total outage duration of about 80 minutes - - —
30 I YTD I L ©120.0 o ®
25 L5 | $100.0

Power Quality
FY21 (38.3) is better than target

OUTAGES / YEAR
~
o

CEMI-5

Improvement trend over past three years for CEMI5. SARFI-80 : Power Quality CEMI-5
1,178 (0.22%) of our 491,647 customers have
experienced more than 5 outages in the past 12 months

2.50%

120 —

TARGET
45 0.8%

TARGET
2.00%
1D
0.24%
1.50%
S
= 1.00%
b
0.50%
l.a—
<+ 1w 0 00O o o o
S99 S SRIIITSN
pagps =

Other Operational Metrics
Continue showing favorable trends over time

0.00%

LOW VOLTAGE EVENTS / YEAR PER
METER

uuuuuuuu

% OF CUSTOMERS > 5 OUTAGER PER

Sep-21
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Monthly Financial & Operations Report

FY2021 Water/Wastewater System Update - System Reliability

Compliance Metric 2021 Target FY2021
Unplanned Water 0utages Water Main Outages # of Customers per Year 9,268 15,342 6,750
Percentage of customers affected by unplanned
outa ges Customers Affected by Unplanned Outages . Water Distribution System .
(% of customers) Average Minutes Water Pressure Less than 30 psi
6% 80 The dry weather conditions
Water Pressure (minutes per month < 30 psi) % W £
3.8% = levels so demand would not
Measured by 413 pressure monitoring stations in o g w0 xceed reseuolr suppy
the distribution system. Pressure must be greater ™ o o g
than 30 psi, and is expected to be greater than 50 L PP L La% Lo =% A Ao
. . . .. . @ A A
psi. Regulatory requirement is a minimum of 20 psi. 1 § o Bem=limmrs—1 e
. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 $355335533553353¢53¢8%8
customer Response TI m e *Excludes Third Party Damage
Average time from a customer call to the ticket Priority Tickets: Customer Response Time
completion or transfer to a field crew for a more 100
extensive repair 80 | 69 67 69 g7 68 L o4 68 69
§ " .—.——‘.\.——./.\-___.—TT:
£ 2 5o
20
0

FY13 FY15 FY17 FY19 FY21
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Monthly Financial & Operations Report

FY2021 Water/Wastewater System Update

Compliance Metric — CY Basis 2021 Target CY2021
Water CUP Limits (MGD) 112 119 118 142 limit 108
. . South Grid Wellfield Allocation (MGD) | 46.35 47.90 47.70 50.23 limit | 44.02
Water System Consumptive Use Permit (CUP) —.n Usage (MGD) = " 2 m "
St. Johns River Water Management District CUP
2021 Consumptive Use Permit (CUP) CUP Conditions 43 and 44: Reclaimed Waler::l‘se
55 €Y2021 CUP Limit 45
i e allocation is — 5191
YTD CUP Allocation pogl i [Pt “ e
- [| five years' monthly amounts .
. . . . . € 40 || tocreate JEA's monthlytarget. - Vet
The YTD CUP allocation is determined by using the last five = 35 L teamoonson 8
o illion Gallons E
years' monthly amounts to create JEA's monthly target 5 o S 2
E 20 é 15
15 Reduction of
March 2021 = 9.73 BGAL 0 g 1‘; 26D v
o | 32958 S 0
agm JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC g 88gg3cggadgagsegasa g
Condition 18 S§d§8888888R3FRRE
YTD Allocation of CUP —&— Actual Actual «ee«eee Projected

YTD average daily flow is 24% below CY limit of 142 MGD

CUP Condition 50 : South Grid Wellfield Allocation Limits

Actuals Post
YTD Sep-14

Critical Wellfields 2016 2017 2018 2019 2020 2021 Permit Limit
Deerwood Iil 7.88 7.64 7.17 7.18 7.17 5.95 7.00
Ridenour 7.64 6.68 6.54 6.75 6.71 6.37 6.85
Oakridge 5.79 5.49 5.55 541 5.50 4.77 5.65
Greenland 4.16 3.99 418 431 4.47 4.45 453
Brierwood 336 298 243 2.74 2.70 265 3.02
Subtotal 28.83 26.78 25.87 2639 26.54 24.20 27.05
Other Wellfields 24.12 21.85 20.48 2151 2116  19.82 23.18
Total South Grid 52.95 48.62 46.35 47.90 47.70  44.02 50.23
m Total System ADF MGD 107 114 112 118 118 108 142
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Monthly Financial & Operations Report

FY2021 Water/Wastewater System Update

Compliance Metric 2019 2020 2021 Target FY2021
Wastewater System Sewer Nitrogen (N) Tons — FY basis 397 (TMDLof 683%) | 299 (TMDL of 683%) 450 189
u . Sewer SSOs — US Waters (per 100 miles of pipe) 0.70 0.92 0.58
Environmental Compliance
$S0s Impacting Waters of the US $S0s Impacting Waters of the US by Fiscal Year
sanitary sewer OuthOWS (per 100 miles of pipe) (in 1,000 Gallons)
1.40 8,000 —
(SSOs to US Waters) 120 116 7,000 Lenox ve
et
1.00 0'92 -oreign Debris
5,000
FYO4 - FYOT7: 54/yr average os0 | 0.74 0.6 068 070 2000
- 0.56
0.60 0.40 3,000
FYO8 - FY20: 34/yr average 0.40 2,000
364
0.20 1,00: o 5 % e s 63 212
21 SS0O’s impacting US Waters during FY21 0.00 T
P g g FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FYos  Fvil P13 FV15  FY17 P19 Fv2l
FExcludes Third Pty Damage e L e
Nitrogen Discharge to St. Johns River
. . . . . Total Nitrogen Discharge to St. Johns River
Total Maximum Daily Load (TMDL) Permit Limit is 683 1600
tons (rolling 12 month total) 5 e
E 1000
FY21 proj ion is 404 ton T 800 S
projection is 404 tons §°m N AN
s N~ N————
Z 400
£ 200
oo ——

FYO7 FY09  FY1l FY13 FY15 FYl17 FYl9 Fy2l
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Monthly Financial Statements
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JEA Page 2
Statements of Net Position
(in thousands)

March 2021
(unaudited) September 2020
Assets
Current assets:
Cash and cash equivalents $ 347,238 § 387,148
Investments 64,136 3,107
Customer accounts receivable, net of allowance ($4,186 and $3,864, respectively) 175,007 219,814
Inventories:
Materials and supplies 60,528 61,663
Fuel 32,997 37,822
Other current assets 8,854 16,364
Total current assets 688,760 725,918

Noncurrent assets:
Restricted assets:

Cash and cash equivalents 168,980 253,984
Investments 307,465 311,130
Accounts and interest receivable 1,071 1,071
Total restricted assets 477,516 566,185
Costs to be recovered from future revenues 836,450 852,314
Other assets 44 581 32,221
Total noncurrent assets 1,358,547 1,450,720

Capital assets:

Land and easements 217,407 216,918
Plant in service 12,383,514 12,124,453
Less accumulated depreciation (7,345,317) (7,161,707)
Plant in service, net 5,255,604 5,179,664
Construction work in progress 212,713 331,511
Net capital assets 5,468,317 5,511,175
Total assets 7,515,624 7,687,813
Deferred outflows of resources
Accumulated decrease in fair value of hedging derivatives 126,022 179,286
Unrealized pension contributions and losses 143,881 143,881
Unamortized deferred losses on refundings 95,958 100,314
Unrealized asset retirement obligations 35,410 35,241
Unrealized OPEB contributions and losses 9,406 9,406
Total deferred outflows of resources 410,677 468,128
Total assets and deferred outflows of resources $ 7,926,301 $ 8,155,941
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JEA Page 3
Statements of Net Position
(in thousands)

March 2021
(unaudited) September 2020
Liabilities
Current liabilities:
Customer deposits and prepayments $ 70,302 $ 71,304
Accounts and accrued expenses payable 47,243 66,622
Billings on behalf of state and local governments 21,405 26,005
Compensation and benefits payable 15,646 14,599
City of Jacksonville payable 10,040 10,255
Asset retirement obligations 3,176 4,136
Total current liabilities 167,812 192,921

Current liabilities payable from restricted assets:

Debt due within one year 91,535 102,700
Interest payable 54,774 52,856
Construction contracts and accounts payable 15,732 46,977
Renewal and replacement reserve 36,708 37,910
Total current liabilities payable from restricted assets 198,749 240,443

Noncurrent liabilities:

Net pension liability 641,086 641,086
Asset retirement obligations 32,234 31,105
Compensation and benefits payable 31,683 31,342
Net OPEB liability 10,091 10,091
Other liabilities 19,294 20,556
Total noncurrent liabilities 734,388 734,180

Long-term debt:

Debt payable, less current portion 2,958,665 3,154,590
Unamortized premium, net 162,774 174,205
Fair value of debt management strategy instruments 125,176 177,288
Total long-term debt 3,246,615 3,506,083
Total liabilities 4,347,564 4,673,627

Deferred inflows of resources

Revenues to be used for future costs 203,307 206,782
Unrealized pension gains 24,304 24,304
Unrealized OPEB gains 15,294 15,294
Accumulated increase in fair value of hedging derivatives 13,930 11,944
Total deferred inflows of resources 256,835 258,324
Net position
Net investment in capital assets 2,720,326 2,532,627
Restricted for:

Capital projects 174,819 204,855

Debt service 44 641 101,558

Other purposes 45,844 48,617
Unrestricted 336,272 336,333
Total net position 3,321,902 3,223,990
Total liabilities, deferred inflows of resources, and net position $ 7,926,301 $ 8,155,941

58



JEA Board of Directors Meeting - April 27, 2021

JEA Page 4
Statements of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited)
Month Year-to-Date
March March
2021 2020 2021 2020

Operating revenues
Electric - base $ 64,720 $ 66,471 $ 398,322 $ 415,522
Electric - fuel and purchased power 22,267 25,060 175,277 154,380
Water and sewer 42,124 41,221 217,044 237,312
District energy system 536 579 3,508 3,798
Other operating revenues 3,010 2,541 17,861 18,439
Total operating revenues 132,657 135,872 812,012 829,451
Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 32,494 33,709 180,214 202,089

Fuel 25,721 21,991 160,969 133,164

Purchased power 7,055 6,174 43,876 41,053
Depreciation 33,163 30,965 195,785 182,251
State utility and franchise taxes 5,635 5,309 34,129 33,424
Recognition of deferred costs and revenues, net 2,379 2,481 12,554 14,566
Total operating expenses 106,347 100,629 627,527 606,547
Operating income 26,310 35,243 184,485 222,904
Nonoperating revenues (expenses)
Interest on debt (12,833) (12,645) (62,433) (74,425)
Investment income (1,256) 2,377 993 9,137
Allowance for funds used during construction 694 1,685 3,828 10,675
Other nonoperating income, net 543 586 3,405 3,752
Earnings from The Energy Authority 7,205 241 8,364 723
Other interest, net (12) (64) 25 (52)
Total nonoperating expenses, net (5,659) (7,820) (45,818) (50,190)
Income before contributions 20,651 27,423 138,667 172,714
Contributions (to) from
General Fund, City of Jacksonville, Florida (10,002) (9,902) (60,007) (59,412)
Developers and other 5,577 8,209 39,226 47,161
Reduction of plant cost through contributions (828) (6,086) (19,974) (30,947)
Total contributions, net (5,253) (7,779) (40,755) (43,198)
Change in net position 15,398 19,644 97,912 129,516
Net position, beginning of period 3,306,504 3,062,605 3,223,990 2,952,733
Net position, end of period $ 3,321,902 $ 3,082249 $ 3,321,902 $ 3,082,249
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Statement of Cash Flows
(in thousands - unaudited)

Year-to-Date

March
Operating activities 2021 2020
Receipts from customers $ 834,666 $ 811,247
Payments to suppliers (316,880) (318,398)
Payments for salaries and benefits (122,184) (132,857)
Other operating activities 20,655 21,886
Net cash provided by operating activities 416,257 381,878
Noncapital and related financing activities
Contribution to General Fund, City of Jacksonville, Florida (59,907) (59,314)
Net cash used in noncapital and related financing activities (59,907) (59,314)
Capital and related financing activities
Defeasance of debt (104,390) (93,495)
Acquisition and construction of capital assets (178,383) (209,437)
Repayment of debt principal (102,700) (192,555)
Interest paid on debt (64,935) (77,935)
Capital contributions 19,252 16,214
Other capital financing activities 5,563 (5,743)
Net cash used in capital and related financing activities (425,593) (562,951)
Investing activities
Purchase of investments (172,312) (164,816)
Proceeds from sale and maturity of investments 112,593 129,093
Investment income 3,495 7,352
Distributions from The Energy Authority 553 430
Net cash used in investing activities (55,671) (27,941)
Net change in cash and cash equivalents (124,914) (268,328)
Cash and cash equivalents at beginning of year 641,132 680,222
Cash and cash equivalents at end of period $ 516,218 $ 411,894
Reconciliation of operating income to net cash provided by operating activities
Operating income $ 184,485 $ 222,904
Adjustments:
Depreciation and amortization 196,348 182,840
Recognition of deferred costs and revenues, net 12,554 14,566
Other nonoperating income, net 87 331
Changes in noncash assets and noncash liabilities:
Accounts receivable 44 807 33,752
Inventories 5,960 (5,917)
Other assets 770 1,108
Accounts and accrued expenses payable (24,328) (28,515)
Current liabilities payable from restricted assets (1,855) (2,621)
Other noncurrent liabilities and deferred inflows (2,571) (36,570)
Net cash provided by operating activities $ 416,257 $ 381,878
Noncash activity
Contribution of capital assets from developers $ 19,974 $ 30,947
Unrealized investment fair market value changes, net $ (2,355) $ 2,050
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Combining Statement of Net Position
(in thousands - unaudited) March 2021
Total Water and District
Electric System Elimination of ~ Electric Sewer Energy
and Bulk Power SJRPP Intercompany  Enterprise Enterprise System
Supply System System transactions Fund Fund Fund Total JEA
Assets
Current assets:
Cash and cash equivalents $ 220,681 $ 50,849 $ - $ 271,530 74,406 $ 1,302 $§ 347,238
Investments 59,988 4,148 - 64,136 - - 64,136
Customer accounts receivable, net of allowance ($4,186) 122,731 - - 122,731 52,018 258 175,007
Inventories:
Materials and supplies 2,351 - - 2,351 58,177 - 60,528
Fuel 32,997 - - 32,997 - - 32,997
Other current assets 10,016 4,618 (8,821) 5,813 3,041 - 8,854
Total current assets 448,764 5