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SCOPE OF WORK 

The purpose of this Invitation to Negotiate (the "ITN") is to evaluate and select a vendor that can provide investment 
consulting services while providing the best value to JEA (the "Work" or "Services"). 
 
JEA is soliciting responses from licensed investment consulting firms to provide investment consulting services 
related to three (3) qualified government benefit plans: JEA 457 Deferred Compensation Plan, the JEA 401(a) 
Defined Contribution Plan, and the St. Johns River Power Park System Employees Retirement Plan.  There are two 
JEA committees with fiduciary oversight responsibility for the Plans. JEA intends for the contract term for this 
Solicitation to begin on October 1, 2020.  
 
The 457 plan had approximately $170 million in assets under management and 1,500 participants (with 
approximately 1,950 eligible employees) as of December 31, 2019.  The 401(a) plan was implemented in 2001 and 
had approximately 538 participants with $22 million in assets under management as of December 31, 2019.  Mass 
Mutual is the third party administrator (“TPA”).  The consultant assists JEA with the selection of investment options 
for the plan (from the bundled provider’s universe of investment products) and edits related to the 457 and 401(a) 
Investment Policy.  
 
The St. Johns River Power Park System Employees’ Retirement Plan (“Pension Plan”) had approximately $173 
million in assets under management as of December 31, 2019.    
 
The current investment policy statements have been attached as Appendix C - 401a_457 Plan Investment Policy 
Statement_signed July 30 2019 and Appendix C - SJRPP Pension Investment Policy January 2019. 
 
Services shall include: 

• General Investment Consulting & Research: 
o Provide ongoing advice and technical support on asset allocation, asset class structure, investment 

policies and procedures, investment objectives, implementation of investment decisions, and risk 
analysis. 

o Provide advice on rebalancing, strategic and tactical portfolio shifts and timing of new 
investments.  

o Establish watch list of investment managers & funds following criteria stated in the investment 
policy statement. 

 
• Performance Measurement & Portfolio Reporting: 

o Prepare comprehensive portfolio performance reports including performance and risk attribution, 
detailed reporting of factors, characteristics, sectors, geographies and changes in these exposures 
over time.  

o Report on risk levels and established scorecard which includes displaying a variety of metrics 
across peer groups and benchmarks.  

o Provide detailed underlying investment manager or fund analysis in similar detail.  
  

• Investment Manager or Fund Research, Selection & Monitoring    
o Provide research and assistance in investment manager or fund selection and monitoring, 

including ongoing quantitative & qualitative due diligence  
o Set expectations and evaluate investment manager or fund performance across quantitative and 

qualitative factors.  
o Monitor investment manager or fund fees and provide detailed fee reporting across 

managers/funds. 
 

• General Support 
o Provide ad-hoc support as agreed upon between JEA and the investment consulting firm. 
o Investment policy revisions (as needed) 
o Periodic Plan benchmarking  
o Asset/Liability Modeling (as needed; Pension Plan only)  
o Provide quarterly updates and attend quarterly Committee Meetings 
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o Participate in bi-monthly conference call with 457 and 401a TPA 
o Provide trustee and committee education on a variety of topics including market changes, 

fiduciary standards, investments, etc. 
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GENERAL 
 
THE MINIMUM QUALIFICATIONS SHALL BE SUBMITTED ON THIS FORM.  IN ORDER TO BE 
CONSIDERED A QUALIFIED RESPONDENT BY JEA YOU MUST MEET THE MINIMUM 
QUALIFICATIONS LISTED BELOW, AND BE ABLE TO PROVIDE ALL THE SERVICES LISTED IN 
THIS SOLICITATION/TECHNICAL SPECIFICATION.   
 
THE RESPONDENT MUST COMPLETE THE RESPONDENT INFORMATION SECTION BELOW AND 
PROVIDE ANY OTHER INFORMATION OR REFERENCE REQUESTED.  THE RESPONDENT MUST 
ALSO PROVIDE ANY ATTACHMENTS REQUESTED WITH THIS MINIMUM QUALIFICATIONS 
FORM.   
 
 
RESPONDENT  INFORMATION 
 
COMPANY NAME:          
 
BUSINESS ADDRESS:          
 
CITY, STATE, ZIP CODE:         
 
TELEPHONE:           
 
FAX:            
 
E-MAIL:           
 
PRINT NAME OF AUTHORIZED REPRESENTATIVE:      
  
SIGNATURE OF AUTHORIZED REPRESENTATIVE:      
 
NAME AND TITLE OF AUTHORIZED REPRESENTATIVE:     
 
MINIMUM QUALIFICATIONS: 
Respondent shall meet the following Minimum Qualifications to be considered eligible to submit a Response to this 
ITN.  A Respondent not meeting all of the following criteria will have their Response rejected: 

 
• Respondent shall have successfully completed two (2) similar investment consulting service contracts 

in the last seven (7) years, ending May 31, 2020.  The dollar value of assets under management must 
meet or exceed $100,000,000.00 during one (1) of the seven (7) years for each of the referenced 
contracts.  The contract shall be of similar complexity as specified in Appendix A – Technical 
Specifications. 

 
 

Please provide the reference information requested below pertaining to this contract. 

1. REFERENCE 

Reference Name 
 
Reference Phone Number  
 
Reference Company Name  
 
Address of Work   
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Reference E-Mail Address  
 
Dates of Work/$ Amount  
 
Description of Work   
 
 
 
 
 
 
 
 
 
 
 
 
2. REFERENCE 

Reference Name 
 
Reference Phone Number  
 
Reference Company Name  
 
Address of Work   
 
Reference E-Mail Address  
 
Dates of Work/$ Amount  
 
Description of Work   
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RESPONDENT INFORMATION: 
RESPONDENT NAME:          
BUSINESS ADDRESS:           
CITY, STATE, ZIP CODE:          
TELEPHONE:            
FAX:             
EMAIL OF CONTACT:          
WEBSITE:             
 

QUOTATION OF RATES  
Maximum score for criterion is: 40 Points 
Company shall provide a schedule of rates for the Contract by completing the enclosed Response Form. 
These rates shall include all profit, taxes, benefits, travel, and all other overhead items.  The quarterly fees 
shall be held firm for the entire five (5) year term of the contract. 
 
QUARTERLY COST FOR SERVICES  $ 
 
FIVE (5) YEAR TOTAL COST FOR SERVICES $ 
(Quarterly fee multiplied by twenty (20) for entire five (5) year term of the contract)  
 
Please note, the prices quoted by Respondent on the Response Form must be firm-fixed prices, not 
estimates. Any modifications, exceptions, or objections contained within the response form may subject 
the response to disqualification. 
 
EXPERIENCE AND LOCATION OF PROFESSIONAL PERSONNEL  
Maximum score for this criterion: 10 Points 
 
Company shall provide a total of three (3) resumes of the professional staff to be assigned to the JEA 
engagement.  The Lead Consultant, Senior Consultant and Analyst for this engagement should be 
identified on the resume or in the response.  At a minimum, the resume shall present the employee's 
name, title, years of service with the Company, applicable professional licensure, certifications and 
registrations, education, and work experience. The resume must identify the experience in investment 
consulting.  Resumes shall also identify any specialty or technical expertise. The Resumes shall also 
identify the individual's home office and the driving distance of this home office from JEA Headquarters 
(21 West Church Street, Jacksonville, FL).  
 
The resume shall be no more than two pages in length.  If a multiple page resume is submitted, only the 
information contained on the first two pages will be evaluated by JEA.  Additionally, no more than three 
(3) resumes will be evaluated. 
 
PAST PERFORMANCE/COMPANY EXPERIENCE 
Maximum score for this criterion: 10 Points 
The Company shall provide three (3) references for which you served in the capacity of investment 
consultant in the past three years.  The two (2) references provided for Section 1.2.1. Minimum 
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Qualifications and one (1) additional reference shall be provided for a total of three (3) references. The 
references will be contacted and used to evaluate this section.   
 

DEMONSTRATED EXPERIENCE IN PLAN OVERSIGHT AND DESIGN 

Maximum score for this criterion: 40 Points 
Describe your firm’s approach in providing the services described in this ITN. In addition, proposer shall 
answer the following questions:   
 

• Describe your team’s experience with similar work performed for public-sector retirement 
systems, corporate pension funds or similar institutional investors. 

• Provide your client retention statistics for each of the last three years.   Describe your firm’s 
strategic plan objective to grow your investment consulting business over the next five years. 
Describe your present or future plans to emphasize specific areas of your business. Describe the 
role of each consultant or professional for this assignment. How many clients are assigned to the 
lead consultant? 

• State whether the individuals assigned to the work have any responsibilities other than providing 
consulting services, and if so, specify such responsibilities. 

• Within the past three years, have there been any significant developments in your organization 
such as changes in ownership, restructuring, personnel reorganizations, or terminations. Do you 
anticipate future significant changes in your organization? 

• Has your organization or a principal or employee or agent of your organization ever been 
investigated or charged by the SEC, the U.S. Departments of Justice or Labor, the Internal 
Revenue Service or any other federal, state, or local regulatory agency for any purported or actual 
violation or applicable law?  If yes, please explain. 

• Over the last five (5) years, has your organization or any principal or employee or agent been 
named or threatened to be named as a party in any private or governmental litigation, arbitration 
or other dispute resolution proceedings; been a target in any government or professional 
investigation; or settled any actual or threatened claim? If so, please provide details including a 
copy of all relevant complaints and communications, a list of all parties, and the results or status 
of such proceedings, investigations, or settlements. 

• Describe any services of your organization that may not be offered by other consultants.  
Describe the total staff of the firm and designated support staff, analysts and professionals. 

• Describe your firm’s backup procedures in the event that key personnel in this assignment should 
leave the firm or become incapacitated. 

• Describe your firm’s preferences for client communications. For example, does your firm prefer 
to have all client communications flow through one contact person? 

• Describe your policy for recommending changes to a pension system’s asset allocation in 
response to changes in the market environment. 

• Describe any plan related benchmarking practices i.e., cost savings measures, cost control 
measures, programs, or initiatives and/or incentives or programs that would better serve JEA and 
provide broader coverage for the services outline in this solicitation. 

• Provide sample performance reports for both defined benefit and defined contribution plans.  
What are the key differences in your performance reports for defined benefit versus defined 
contribution plans? Describe your approach to the analysis of applicable legal 
parameters/restrictions under which JEA must operate. 

• Detail your process for the development of asset class structures, investment objectives, and risk 
control policies (including derivatives, securities lending, etc.) 

• Describe your process for maintaining a continuous review of investment policies. 
• Describe your firm’s capability of performing asset/liability studies related to pension plans? 



APPENDIX B - RESPONSE FORM 
045-20 INVESTMENT CONSULTING SERVICES FOR EMPLOYEE RETIREMENT BENEFIT PLANS 

 

Page 3 of 3 
 

• For a defined benefit plan, is your firm capable of calculating investment returns on both a gross 
and net of fee basis as well as on a time-weighted and dollar-weighted basis? 

• Please note any significant contributions your firm has made in developing and defining “best 
practices” in the pension fund investment consulting field. 

• Describe your firm’s process for evaluation and selection of investment managers or funds. 
• Describe how your firm’s process for the evaluation and selection of an investment manager adds 

value beyond the mere provision of raw data. 
• What period of time is required to prepare reports after the end of each quarter? 
• Do you have the ability to customize reports? 
• Describe your firm’s methodology for identifying and evaluating new investment opportunities. 

How do you inform clients regarding new opportunities and changes to previous 
recommendations? 

• Describe the services your firm provides and give the percentage of the revenue derived from 
investment consulting.  Of your affiliated group, what percentage of total revenues for that group 
is derived from investment consulting? 

• Provide a client services model of your firm and your consulting group. 
• What distinguishes your firm in the investment consulting industry? 
• Does your firm accept any commissions or other remuneration from any service providers 

(investment managers, fund managers, custodial banks, or other service providers) in exchange 
for placing or renewing business with that organization? If so, please explain. 

Respondent may provide this information in its own format to be attached to “Appendix B – Response 
Form”.  

Respondent's Certification 

By submitting this Response, the Respondent certifies (1) that the Respondent has read and reviewed all 
of the documents pertaining to this ITN and agrees to abide by the terms and conditions set forth therein, 
(2) that the person signing below is an authorized representative of the Respondent, and (3) that the 
Respondent is legally authorized to do business and maintains an active status, in the State of Florida. The 
Company certifies that its recent, current, and projected workload will not interfere with the Respondent 's 
ability to Work in a professional, diligent and timely manner. 
The Respondent certifies, under penalty of perjury, that it holds all licenses, permits, certifications, 
insurances, bonds, and other credentials required by law, contract or practice to perform the Work. The 
Respondent also certifies that, upon the prospect of any change in the status of applicable licenses, 
permits, certifications, insurances, bonds or other credentials, the Respondent shall immediately notify 
JEA of status change. 
Please initial below: 
____ (Initials) I have read and understood the Sunshine Law/Public Records clauses contained 
within this solicitation. I understand that in the absence of a redacted copy my Response will be 
disclosed to the public “as-is”. 
 
 
We have received addenda   through   
 
              
Signature of Authorize Officer of Respondent or Agent Date   
 
              
Printed Name & Title       Phone Number  

























































INVESTMENT POLICY REVIEW

The Committee will review this IPS at least annually to determine whether stated
investment objectives are still relevant and the continued feasibility of achieving the same.
It is not expected that the IPS will change frequently. In particular, short-term changes in
the financial markets should not require adjustments to the IPS.

Prepared: Cte.1/)^ UJk^el&>'^

--7.

Consultant, Graystone Consulting

Date;

Approved: ^^^/- ^ • <^»^<^<

^f<(^-
Cltairfnan, SJRPP Pension Committee

Date:
'/^/'i
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