| WELCOME

Call to Order

Time of Reflection

Adoption of the Agenda — Action

Safety Briefing — Aaron Zahn, Interim Managing Director/CEQO

A.
B.
C. | Pledge to Flag
D.
E.
F.

Sunshine Law/Public Records Statement — Jody Brooks, Vice President & Chief Legal Officer

1. COMMENTS / PRESENTATIONS

A. | Comments from the Public Public

B. | Council Liaison’s Comments Council Member Matt Schellenberg
C. | Office of the Mayor Liaison’s Comments Dr. Johnny Gaffney

D. | LD.Power Residential Survey 2018 Final Results Kerri Stewart, VP & CCO

[[A OPERATIONS (DISCUSSION / ACTION)

Definition: The “Operations” section of the Board Meeting is for business matters requiring Board discussion and action.

A. | Consent Agenda — The Consent Agenda consists of agenda items that require Board approval but are routine in
nature, or have been discussed in previous public meetings of the Board. The Consent Agenda items require no
explanation, discussion or presentation, and are approved by one motion and vote.

Consent Agenda Reference Material (Provided in Appendices)

Appendix A: | Board Workshop MinutesJune. 19,2018 Action

Appendix B: | Board Meeting Minutes June 19,2018 Action
St. Johns River Power Park Systems Employees’

Appendix C: | Retirement Plan — Amendment #2 to the Restated Action

%

Compliance Amendment to JEA 457 Deferred

HOeTuaToTCTaRT=aTeT oMl T D o a VT aT<ls | A—

Sole Source & Emergency

Brocurement/Procurement Appeals Board Report
Appendix F: | Monthly Financial Statements Information

Monthly FY18 Communications & Engagement

Appendix D: Action

Appendix E: Information

Appendix G: Information
Calendacand Plan U0 d ot
B. | Monthly Financial and Operations Dashboard Ryan War.\nemacher, Information
Interim CFO
c Recommendation to Call a Public Hearing to Modify the Electric Ryan Wannemacher, Action

% Interim CFO
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Real Estate Condemnation Resolution: GEC to Bartram 230KV John McCarthy, VP/Chief .
D. . . Action
b Supply Chain Officer
Real Estate: Greenland Wastewater Treatment Plant — Land John McCarthy, VP/Chief .
E. . . Action

\YAl STRATEGY (DISCUSSION ONLY)

Definition: The “Strategy” section of the Board Meeting is only for discussion & feedback to management on strategic
initiatives of and for JEA.

A. | Strategic Framework Aaron Zahn, Interim Managing Director/CEO
B Corporate Headquarters — Downtown Campus Aaron Zahn, Interim Managing Director/CEO &
g et —— Nancy Kilgo, Director, Government Affairs
C. | Southside Caeital Allocation Aaron Zahn, Interim Managing Director/CEQO
D. | Transition Plan UBdate Aaron Zahn, Interim Managing Director/CEQO

V. SUBJECT MATTER EXPLORATION (OPPORTUNITIES & RISKS — PRESENTATION)

Definition: The “Subject Matter Exploration” section of the Board Meeting will be used to brief the Board Members on
market, environment, business or other generally important matters. Staff and/or 3 party experts will provide
presentations on a specific subject and the Board will be afforded an opportunity for Q&A at the end.

Data Fiber Utility Services for the 22" Century Smart Jason Gredell, JP Morgan, Paul Cosgrave, VP & Chief

D N eeesssssss————————— Information Officer, & Ryan Wannemacher, Interim CFO

VI.

COMMITTEE REPORTS

A. | CEO Search Committee Report Husein Cumber, Committee Chair

Managlng Director & Chief Executive Officer Position Husein Cumber, Committee Chair

Specit A

VIL.

OTHER BUSINESS

A. | Old Business

B. | Other New Business

C. | Open Discussion

D. | Interim Managing Director/CEQ’s Report Aaron Zahn, Interim Managing Director/CEQ
E. | Chair's Report Alan Howard, Board Chair

VIl

CLOSING CONSIDERATIONS

A. | Announcements — Next Board Meeting August 21, 2018

Adjournment
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Board Meetings: 12:00 p.m. - Third Tuesday of Every Month (exception(s): December 11, 2018
Committees: Finance & Audit Committee: August 13, 2018

CEO Search Committee: TBD

Compensation Committee: TBD

Government Affairs Committee: TBD

A. If you have a disability that requires reasonable accommodations to participate in the above meeting, please call
665-7550 by 8:30 AM the day before the meeting and we will provide reasonable assistance for you.

B. If a person decides to appeal any decision made by the JEA Board with respect to any matter considered at this
meeting, that person will need a record of the proceedings, and, for such purpose, needs to ensure that verbatim record of
the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based.



I. F.

Sunshine Law/Public Records Statement



I F.

Return to
07/30/2018

Agenda

Florida's Government in the Sunshine Law
Office of General Counsel

This meeting is being held in compliance with Florida's Government in the Sunshine Law,
§286.011, Florida Statutes, and shall be open to the public at all times. Official acts of the JEA
Board may be conducted at this meeting that will be considered binding on the JEA. Reasonable
notice has been provided and minutes of this meeting shall be taken and promptly recorded.



II. D.

J. D. Power Residential Survey 2018 Final
Results



II. D.
07/30/2018

Return to
Agenda

JD Power Residential Survey
2018 Final Results



2018 represents a period of volatility in customer
sentiment

Spike in positive sentiment after reaction to
Matthew, followed by fatigue after Irma

Media discussion of sale also played a role in
shaping public opinion during this period
Finished in 2" quartile, below target

Chief drivers of YoY changes are customers

perceptions of Power Quality & Reliability,
Communications, and Billing & Payment



FY18 Customer Satisfaction Goal

Achieve 1st Quartile Ranking for JD Power
Customer Satisfaction Index for both
Residential and Business Studies

Residential (R)

FY1l6 FY17 Wave 1l | Wave 2 | Wave 3 | Wave 4 FY18
2Q 703 1Q 747 1Q 753 2Q 736 2Q 730 3Q 730 2Q 737

Business (B)

FYle FY17 Wave 1 | Wave 2 FY18
1Q 754 1Q 780 1Q 787 1Q 796 1Q 791

Residential Business
FY18 Residential # of companies ranked: 138
FY18 Business # of companies ranked: 86

1Q= 1st quartile 2Q=2" quartile 3Q = 3" quartile 4Q = 4t quartile

Achieve 1st Quartile Ranking on All Drivers

Be Easy to Do Business With

Customer Service

FY17 Wave 1 Wave 2 Wave 3 Wave 4 FY18
R 1Q 800 1Q 824 3Q 761 2Q 790 3Q 784 2 788
B 1Q 829 3Q 790 1Q 839 2Q 813
Power Quality & Reliability
FY17773 Wave 1 Wave 2 Wave 3 Wave 4 FY18

R 1 792 2Q 781 2Q 784 2Q 78 3Q 773 2Q 781

B 1q 816 10 823 2q 810 2Q 816

Empower Customers to Make Informed Decisions
Billing & Payment

FY17 Wave 1 Wave 2 Wave 3 Wave 4 FY18
R 1Q 807 1Q 807 2Q 796 2Q 790 3Q 782 2Q 794
B 2Q 803 1Q 830 1Q 830 1Q 830
Communication

FY17 Wave 1 Wave 2 Wave 3 Wave 4 FY18
R 1 712 1Q 716 1Q 702 2Q 683 2Q 683 1Q 696
B 1Q 757 1Q 766 1Q 797 1Q 781
Price

FY17 Wave 1 Wave 2 Wave 3 Wave 4 FY18
R 2Q 679 1Q 708 3Q 660 3Q 648 2Q 682 2Q 675
B 1Q 735 2Q 730 1Q 751 2Q 741
Demonstrate Community Responsibility
Corporate Citizenship

FY17 Wave 1 Wave 2 Wave 3 Wave 4 FY18
R 1 685 1Q 700 1Q 694 2Q 681 3Q 663 2Q 684
B 1q 748 10 762 1Q 762 1Q 762
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Spike of positive sentiment after Matthew followed by “storm fatigue” after Irma
Public discussion of potential sale and media coverage play a role later waves
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Power Quality i Billing and Overall CSI
and Reliability Payment 737 (-10)
781 (-11) °

Corporate Customer Natiolr(‘a'
ran

Citizenship Service out of

684 (1) 696 (-16) 788 (-12) 138

brands

Note: Based off 2018 W1-W4 versus 2017 W1-W4

Industry Quartile Chart

ﬁ 1st Quartile
7 I @ | | 2 Quartile
: L) I : [ 1
: s I ' | I [
I | | | : | | 3rd Quartile
I I [ I I I [
| ! | ! | | I
| | I | | h :
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|
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Overall Customer Power Quality & Price Billing & Payment  Corporate Communications Customer Service
Satisfaction Index Reliability Citizenship

Note: Quartiles and Rank are based on National



Lengthy Outages Before or On Time as Promised (%)

——JEA ——Industry === JEA =—Industry

1.22

2010 2011 2012 2013 2014 2015 2016 2017 2018 2010 2011 2012 2013 2014 2015 2016 2017 2018

* Restoration 1-2-3 program designed to educate
customers on restoration process

* Timely, accurate information provided to
customers as quickly as possible

* Estimated Time to Restore must aligh with
outcomes

* Full 2-way deployment will enable JEA to know
exactly who is out and who is back in



—JEA Mostly Negative =~ ——JEA Neutral ——JEA Mostly Positive

55% o 55% 55%
\\\\\\\\QiB% Industry
39%
36% ]
2% 1% o
3 529 36%
237 o
17% 20% 12% 21% Industry
9% 26%
2011 2012 2013 2014 2015 2016 2017 2018

Impact of Recall on CSI

Utility Recall . Neg.a.tlve media coverage rose, while
positive coverage dropped
Media Yes No e Utility communication can overcome
Recall impact of media to some degree
Yes 768 (30%) | 702(19%) | . Exposure to media AND utility yields best
No 734 (18%) 731 (33%) result in terms of satisfaction




Billing Attributes

Variety of The 3 greatest opportunities to
methods to pay improve our ranking on B&P are:
Ease of paying * Increase bill alerts

e Educate customers about Smart
Meters

e Reduce the number of web clicks
to complete an on-line payment

Amount of time
given to pay

Usefulness of
information on bill

 Switching vendors for on-line bill payment resulted in a few transitional issues in
the first half of the year, impacting the “Variety of Methods” and “Ease of Paying”

e There are a number of educational actions we can undertake to raise customer
awareness on topics important to their assessment of value.



Reliability and proactive Notify me when my power is out and
communications during outages when it's going to be restored

N / Better information regarding when\

Better information when outages an.outage. might b.e resolved.. | could
occur, like text messaging find NO information on the outage
p other than that JEA was aware that

there was a problem. Nothing about

) whether crews were even working on
Better communication during power them problem or when it might be
outages, more reliable outage map .
4 ed.
Y, k f /

Customer expectations are very clear when it comes to outages:

1. When will my power be back on - ETR must be accurate
2. Ifitis along time, keep me updated - use the channel | prefer
3. Confirm when you believe my power is restored



e Although there were no comments explicitly linking information to media (i.e.,
TV, newspaper), these comments imply that customers are getting information

through media outlets.

e Although the number of comments is small transparency surfaces as a theme

for some customers

4 N
Be honest about the sale of JEA and
keep politics out of JEA

J
4 N

Be more transparent and communicate
with the community

4 N
Honesty, and don't give bonuses to
executives who make foolish decisions
that cost us money

\. /

4 N

Transparency in their business dealings
on a corporate level

\_ J

10



hurricanes
4 N
Mostly, (I like how) they handled
business during Hurricane Irma.
Awesome response.

\. Y,
4 N
We have had 2 hurricanes in 2 years
and they showed vast improvement
responding in the second hurricane
\_ Y,

There are a number of positive comments regarding JEA’s efforts during the

-

They worked very hard during the
aftermath of the hurricane and
months later | am still grateful. We
haven t had many outages but
they’re always fixed in a timely
manner and they us keep updated

They're there when we need them and
did exceptional work during Hurricane
Irma

o

~

-

During the last hurricane season they
earned my respect!

\

J

11



[1I. B.
Monthly Financial and Operations Dashboard



Return to

Agenda I1I. B.
7/30/2018

Corporate Metrics Dashboard

JEA Pay for Performance Gauges Green = Meets or Exceeds

JEA 2018 Goal __Benchmark 2018 YTD Goal _ 2018 YTD
JDP Customer Satisfaction Index - Residential 4th Quartile | 3rd Quartile | 3rd Quartile  1st Quartile | 2nd Quartile 1st Quartile 1st Quartile - 2nd Quartile Non-fuel $ / MWh Safety / RIR
JDP Customer Satisfaction Index - Business 4th Quartile 4th Quartile 1st Quartile 1st Quartile 1st Quartile 1st Quartile 1st Decile - 1st Quartile
Overall First Contact Resolution Index N/A N/A 78.50% 80.90% 79.40% 79.40% 80.00% - 78.49%
Self Service Utilization N/A N/A 59.0% 71.0% 77.2% 78.50% 80.00% - 82.53%
Net Write-Offs 0.19% 0.15% 0.15% 0.16% 0.14% 0.14% 0.20% - 0.13%
Deliver Business Excellence: Operations 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual JEA 2018 Goal  Benchmark 2018 YTD Goal 2018 YTD
Electric sales (MWh) 13,855 11,930 12,172 12,434 12,561 12,050 12,400 9,300 8,748
Grid Performance: Frequency (outages/year) 2.4 1.7 1.7 1.7 1.4 1.6 1.8 - 1.6
Grid Performance: Outage Duration (minutes/year) 100 100 100 100 71 100 80 - 84 . .
Grid Performance: Transmission Line Faults (# per 100 miles) 3.1 3.8 2.4 1.7 0.7 1.9 2.5 - 2.4 Water $ / kGal ID Power - Residential
Grid Performance: CEMI5 (% cust. > 5 outages/year) n/a n/a 2.34 2.1 1.4 1.1 1 - 0.92 2nd Quartile
Generation Fleet Reliability (forced outages rate) 0.7 1.6 3.0 1.8 2.0 2.2 2.3 - 2.0
Environmental Compliance (permit exceedances) 5 4 3 2 4 6 5 4 1
Water Sales (000's kGals) 35,345 33,088 32,468 34,558 36,358 37,245 37,615 28,211 26,723
Reclaim Sales (000's kGals) 1,330 1,110 1,301 1,784 2,644 3,290 3,323 2,492 2,269
Water Unplanned Outages (# cust.) 5,545 3,671 4,645 5,659 12,735 4,893 9,000 6,750 11,288
CUP Compliance Yes Yes Yes Yes Yes Yes Yes - Yes
Nitrogen to the River (tons) 650 767 579 556 524 556 550 413 452
Sanitary Sewer Overflows (SSO’s) 29 28 35 23 32 57 30 22.5 18 A
Water Distribution System Pressure (avg min < 30 psi) 34.90 20.00 2.06 2.82 2.10 3.73 2.47 - 4.67 Sewer $ / kGal ID Power - Commercial
Customer Response Time (min.) 70 69 67 69 67 68 67 - 76
Sewer System Resiliency Framework - - - - - - Fully Implement - -
Deliver Business Excellence: Finance 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual JEA 2018 Goal  Benchmark 2018 YTD Goal 2018 YTD
JEA Net Revenue (000's) $695,133 677,146 $675,221 $743,930 656,857 $858,710 $853,712 $640,284 $588,980
Electric Revenue (000's) 51,305,396 51,228,400 51,263,704 51,265,956 51,214,595 51,270,144 51,208,749 $906,562 $932,951
Base Revenue Growth -4.25% 0.08% 2.76% -2.00% 4.68% 0.00% 0.50% - 2.80%
Debt Service Coverage 2.7 2.6 2.4 2.6 2.9 2.5x 2.2x - 2.4
Days Liquidity (cash) 197 (125) 240 (129) 228 (123) 303 (182) 334 (212) 337(234) 280 (180) - 310 . .
Debt/Asset % 799% 77% 74% 68% 65% 62% 71% 52% _ 74% As of June 30, 2018 Operations updates. As of June 30, 2018 Operations updates.
Non-fuel $/MWh $54.74 $53.92 5$49.81 549.44 548.35 $52.50 556.88 - $56.74
Net Funded Debt Reduction (MM) $250 $21 $239 $260 $136 $242 $135 = $157 Electric cost target: $56.88/MWh Safety/RIR target: 1.40
Capital Expenditures (MM) S$116 5125 s$86 5117 5151 5135 5205 5154 $114 Water cost target: $4.40/kga| JDP-RES target: 1st Quartile
Credit Ratings* Aa2/AA-/AA-  Aa2/AA-JAA | Aa2/AA-JAA  Aa2/AA-JAA | Aa2/AA-JAA  Aa2/AA-/AA Aa2/AA-/AA - Aa2/AA-/AA X
Water Revenue (000's) $423,133 $404,439 | $407,890  $436,917 $449,958 448,348 $497,797 $373,348 $314,176 Sewer cost target: 59.85/kgal JDP-COM target: 1st Decile
Base Revenue Growth 6.56% -4.42% 0.85% 7.12% 2.98% 3.60% 1.50% - 0.90%
Debt Service Coverage 2.2 2.4 2.5 2.8 3.3 3.0x 2.7x - 2.8
Days Liquidity (cash) 185 (113) 221 (110) 224 (118) 269 (149) 307 (186) 596 (496) 502 (404) = 586
Debt/Asset % 62% 59% 56% 55% 53% 50% 49% 49% - 51%
Water $/kgal 54.47 54.49 54.06 5$3.98 54.08 54.57 $4.40 - $4.42
Sewer $/kgal $7.96 $7.53 $7.34 $7.25 $7.12 $9.20 $9.85 - $9.44
Net Funded Debt Reduction (MM) $68 562 S$113 $102 $30 S57 S50 - $70
Capital Expenditures (MM) 5118 5101 s77 5101 5147 5188 5215 s161 $99
Credit Ratings* Aa2/AA/AA Aa2/AA/AA Aa2/AA/AA Aa2/AA/AA | Aa2/AAA/AA | Aa2/AAA/AA Aa2/AAA/AA - Aa2/AAA/AA
Captial Program Execution (MM) 5234 5226 5163 5218 5298 5323 $420 $315 $213
Identify projects that produce annual value (MM) - - - - - - sS40 - -
Develop an Unbeatable Team 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual JEA 2018 Goal  Benchmark 2018 YTD Goal 2018 YTD
Safety (RIR) 1.51 1.84 2.24 1.56 1.83 2.0 1.4 5.3 - 1.54
Employee engagement (survey) - - - - - 79% 76% - TBD
*Moody's/S&P/Fitch
Electric System Water System Sewer System
., 9800 12.70 » 5180 38 ., $350 32

12.60

GWh

§ s160

2 =
8 $700 1250 2
= : = — .
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II. C.

Recommendation to Call a Public Hearing to
Modity the Electric Tariff Documentation



Return to Eﬁ I11. C.
07/30/2018

Agenda
Building Community
AGENDA ITEM SUMMARY
July 2, 2018
SUBJECT: RECOMMENDATION TO CALL A PUBLIC HEARING TO MODIFY THE
' ELECTRIC TARIFF DOCUMENTATION
Purpose: [] Information Only X] Action Required [] Advice/Direction

Issue: JEA has an ongoing plan to review, update, and where possible, expand its rate options to provide
customers more rate choices for their utility services. Currently, JEA’s deadline to accept applications
under the Economic Development Program (EDP) expires September 30, 2018. Staff proposes to extend
the application period to September 30, 2019 in the Electric Tariff documentation.

Significance: High. JEA proposes to extend application for service of the EDP rider an additional year,
until September 30, 2019.

Effect: The Board and public will be informed of the proposed modifications.

Cost or Benefit: Transparency of JEA's current and proposed rate options.

Recommended Board action: Staff recommends that the Board take action and call a public hearing to
occur during the regularly scheduled Board meeting on August 21, 2018.

For additional information, contact: Ryan Wannemacher

Submitted by: AFZ/ RFW/ JEC

Commitments to Action

Ver.2.0D 9/21/2013 jer



III. C.
07/30/2018
Building Community

INTER-OFFICE MEMORANDUM

July 2, 2018
SUBJECT: RECOMMENDATION TO CALL A PUBLIC HEARING TO MODIFY THE
' ELECTRIC TARIFF DOCUMENTATION
FROM: Aaron F. Zahn, Interim Managing Director/CEO
TO: JEA Board of Directors
BACKGROUND:

In 2013, JEA initially established an Economic Development Program (EDP) to drive retention, expansion
and recruitment of business and commercial customers to portions of Northeast Florida. The economic
development incentives are directed to electric services and offer discounts based on job creation
thresholds and demand for new or expanded electric load. The program is offered to new or existing
customers whose new demand or incremental demand is a minimum of 300kW at a single site and the
customer employs an additional work force of at least 15 full-time employees in the JEA service area.
Customers receive a discount on energy, demand, and environmental charges in accordance with a six-
year declining discount schedule, starting at 30%. The discounts do not result in an increase to any other
JEA customer bills. EDP customers must sign a service agreement to participate in the program.

In 2015, JEA extended the date of applications considered under the EDP three years to September 30,
2018. Currently, there are five customers with thirteen service locations participating in the program.

DISCUSSION:

JEA is committed to further supporting high value utility services that boost the economic health of our
region. JEA recognizes the value in offering competitive and innovative utility services for business growth
within the community. The EDP program has been a successful incentive tool for the City of Jacksonville
in attracting and expanding business to the area. Currently, there are up to seven businesses going
through the program application process. JEA requests to extend the program application date by one
year — to September 30, 2019, which will allow for additional customers to grow and expand in Northeast
Florida. The extension date will also give JEA time during the next year to consider improvements or
enhancements to the program that align with the overall future strategic vision concurrently being
developed.

Subject to Board direction, staff will prepare for an August 21, 2018 Public Hearing to include an
administrative change to extend the availability of the EDP rider by one year — to September 30, 2019.

Staff will submit all Electric Tariff Documentation changes to the Florida Public Service Commission.
RECOMMENDATION:

Staff recommends that the Board take action and call a public hearing to occur during the regularly
scheduled Board meeting on August 21, 2018.

Aaron F. Zahn, Interim Managing Director/CEO
AFZ/RFW/JEC

Ver 2.1 09/21/2013
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In 2013, JEA initially established
an Economic Development
Program (EDP) to drive retention,
expansion and recruitment of
business and commercial
customers to portions of
Northeast Florida.

In 2015, JEA extended the date
of applications considered under
the EDP three years to
September 30, 2018.

JULY 2018
AN

CALL FOR

RATE HEARING

ECONOMIC DEVELOPMENT
PROGRAM

The economic development incentives are directed to electric services and offer
discounts based on job creation thresholds and demand for new or expanded
electric load.

The program is offered to new or existing customers whose new demand or
incremental demand is a minimum of 300kW at a single site and the customer
employs an additional work force of at least 15 full-time employees in the JEA
service area.

Customers receive a discount on energy, demand, and environmental charges in
accordance with a six-year declining discount schedule, starting at 30%, or 35%
for those located in load density improvement areas.

The discounts do not affect any other JEA customer bills.



JEA is committed to further supporting
high value utility services that boost the
economic health of our region. JEA
recognizes the value in offering

competitive and innovative utility
services for business growth within the
community.

JULY 2018

CALL FOR
RATE HEARING

CURRENT STATUS

The EDP program has been a successful
incentive tool for the City of Jacksonville and
JAXUSA Partnership in attracting and
expanding business to the area. Currently,
there are up to seven businesses going
through the program application process.

REQUEST

JEA requests to extend the program
application date by one year - to September
30, 2019, which will allow for additional
customers to grow and expand in Northeast
Florida.



There are five customers
with thirteen service
locations participating in
the program

An additional seven
customers will be taking
advantage of the program
once they are fully up and
running

JULY 2018
NN

CALL FOR
RATE HEARING

Over $350,000

In customer Dbill
savings with
the majority

coming within

last 18 months

Nearly $1
billion planned
capital
Investment

DRESSER-RAND.

A Siemens Business




JULY 2018
AN

CALL FOR
RATE HEARING

RECOMMENDATION

Staff recommends that the Board take
action and call a public hearing to
occur during the regularly scheduled
Board meeting on August 21, 2018.

All changes proposed to be effective October 1st 2018



III. D.

Real Estate Condemnation Resolution: GEC
to Bartram 230KV CT 909 Row



I1L. D.
Return to Eﬁ 7/30/2018

Agenda Building Community
AGENDA ITEM SUMMARY
July 10, 2018
) REAL ESTATE CONDEMNATION RESOLUTION: GEC TO BARTRAM 230KV CT 909
SUBJECT:
ROW
Purpose: [ ] Information Only X] Action Required [ ] Advice/Direction

Issue: Real Estate Services is requesting authorization to file a condemnation lawsuit in order to acquire
the easement rights necessary to construct an electric transmission line from Bartram Substation to the
future Nocatee Substation.

Significance: Real Estate Services has been acquiring easements for the construction of a 230kV
electric transmission line. This electric line is critical to support electric system reliability for JEA's existing
and future customers.

Effect: The easements acquired will allow the construction and maintenance of a 230kV electric
transmission line.

Cost or Benefit: This project will improve system reliability for the electric system in the southern area of
JEA's electric service territory. This electric line will also allow new customers to connect to JEA's electric
system to accommodate future growth.

Recommended Board action: Staff recommends that the Board approve Resolution 2018-05 for
Condemnation to be filed with the Court in order to obtain easements to the property, for the purposes
referenced above, should negotiations prove unsuccessful.

Further, that the Board approve pre-suit mediation as allowed by Chapter 73.015(3), Florida Statutes, and
delegate mediation settlement authority to the Managing Director/CEO or his designee.

Lastly, staff recommends that the Board approve continuing negotiations with the property owners until
and after any Order of Taking in order to expedite the process, control costs and provide a fair settlement
between parties.

For additional information, contact: Donald Burch, Manager Real Estate Services, 904-665-6535

Submitted by: AFZ/MHD/JPM/DLB

Commitments to Action

Ver.2.0D 9/21/2013 jer



III. D.

E\ 7/30/2018

Building Community

INTER-OFFICE MEMORANDUM
July 10, 2018

REAL ESTATE EASEMENT CONDEMNATION RESOLUTION: GEC

SUBJECT: 15 BARTRAM 230KV CT 909 ROW

FROM: Aaron Zahn, Interim Managing Director/CEO

TO: JEA Board of Directors

BACKGROUND:

Real Estate Services has been acquiring easements for the construction of a 230kV electric transmission
line. This electric line is critical to support electric system reliability for JEA's existing and future
customers.

DISCUSSION:

Real Estate Services has been engaged in ongoing negotiations with the property owners since May
2018, but has not yet reached an agreement to purchase the easements for all the parcels.

Condemnation Authority is being sought at this time for twenty-seven (27) different properties to ensure
that any delays in negotiations or acquisitions do not jeopardize the project schedule. Utility easement
rights will be acquired to accommodate the planned electric transmission project. The Office of General
Counsel has been involved throughout the process and recommends that the Board approve this action
at this time.

RECOMMENDATION:

Staff recommends that the Board approve Resolution 2018-05 for Condemnation to be filed with the
Court in order to obtain easements to the property, for the purposes referenced above, should
negotiations prove unsuccessful.

Further, that the Board approve pre-suit mediation as allowed by Chapter 73.015(3), Florida Statutes,
and delegate mediation settlement authority to the Managing Director/CEO or his designee.

Lastly, staff recommends that the Board approve continuing negotiations with the property owners until
and after any Order of Taking in order to expedite the process, control costs and provide a fair settlement
between parties.

Aaron F. Zahn, Interim Managing Director/CEO
AFZ/MHD/JPM/DLB

Attachments:
Location Map / Ownership Interests / JEA Resolution for Condemnation

Ver 2.2 02/01/2014
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Ownership Interests

Parcel

Fee Simple Owners:

Additional Interest Holders:

800

Bayard Timberland Company

AT&T Corp. and AT&T Communications
— East, Inc. (easement)

Sprint Communications Company, L.P.
(easement)

801

Cypress Trace Master Owners Association Inc.

Bayard Raceways, Inc. and Bayard
Timberland Company (easement)

Easement: Comcast of Greater
Florida/Georgia, Inc. (easement)

802

Bayard Raceways, Inc.

n/a

803

Bayard Timberland Company

n/a

804

Sylvia J. Smallwood

n/a

805/806

Samuel F. North and Barbara Ann North

n/a

808

Betty North, as Trustee of the Betty North
Revocable Trust

Consolidated Communications, Inc. (lease)

Verizon Wireless Personal
Communications LP (lease)

SprintCom, Inc. (lease)

ATC Sequoia LLC (lease)

809

Byron R. North and Valarie North

n/a

810

Durbin Creek National, LLC

Wachovia Bank (mortgagee)
Wells Fargo Bank (mortgagee)
St. Johns River Water Management

District and U.S. Army Corps of Engineers
(easement)

812

Durbin Creek National, LLC

Wachovia Bank (mortgagee)
Wells Fargo Bank (mortgagee)

State of Florida Department of
Transportation (easement)

St. Johns River Water Management
District and U.S. Army Corps of Engineers
(easement)

813

Winslow Farms, Ltd.

n/a

814

Winslow Farms, Ltd.

Gran Central Corporation (license)
Eller Media Company (license)

Chancellor Media Corporation (license)




First Coast Outdoor Advertising, Inc.
(lease)

St. Johns River Water Management
District (easement)

Bartram Investments, LL.C and Winslow
Farms, Ltd. (easement)

815 George L. Waldoch and Stephan L. Waldoch, | n/a
as Trustees of George L. Waldoch Trust
816 New Era Development Co., Inc. n/a
817 New Era Development Co., Inc. n/a
818 Winslow Farms, Ltd. n/a
819 Winslow Farms, Ltd. Gran Central Corporation (license)
Eller Media Company (license)
Chancellor Media Corporation (license)
820 Bartram Market, LLC Gran Central Corporation (license)
Eller Media Company (license)
Chancellor Media Corporation (license)
Board of Trustees of the Internal
Improvement Trust Fund of the State of
Florida and St. Johns River Water
Management District (easement)
821 Winslow Farms, Ltd. Gran Central Corporation (license)
Eller Media Company (license)
Chancellor Media Corporation (license)
Board of Trustees of the Internal
Improvement Trust Fund of the State of
Florida and St. Johns River Water
Management District (easement)
823 Kathy Louise Barco, Barry Ray Barco and n/a
Charles Keith Barco, as Trustees of the Barco
Family Charitable Trust
824 Creekside Christian Church, Inc. Christian Financial Resources, Inc.
(mortgagee)
St. Johns River Water Management
District (easement)
825 Bartram Creek Homeowners Association, Inc. | Williams Sweetwater Partners, LLC

(easement)
St. Johns County, Florida (easement)




Comcast of Greater
Florida/Georgia/lllinois/Michigan, LLC
(easement)

St. Johns River Water Management
District (easement)

826 Bannon Development Inc. St. Johns River Water Management
District (easement)
827 Richmond American Homes of Florida, LP St. Johns River Water Management
and Bartram Park West Homeowners District (easement)
Association
828 Richmond American Homes of Florida, LP St. Johns River Water Management

and Bartram Park West Homeowners
Association

District (easement)

829

Williams Sweetwater Partners, LLC

n/a
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JEA RESOLUTION NO. 2018-05

A RESOLUTION OF JEA AUTHORIZING NEGOTIATED
ACQUISITION  AND EXECUTION OF ACQUISITION
AGREEMENTS FOR UTILITY EASEMENT RIGHTS IN
CERTAIN LAND DESCRIBED HEREIN FOR ELECTRIC
TRANSMISSION LINES AND ASSOCIATED FACILITIES,
COMMUNICATIONS  UTILITIES, AND  VEGETATIVE
MANAGEMENT, UNDER  CERTAIN TERMS AND
CONDITIONS, AND FAILING SUCCESSFUL NEGOTIATIONS
AS TO ANY AND ALL SUCH LAND, AUTHORIZING
CONDEMNATION PROCEEDINGS; DECLARING THE NECESSITY
FOR ACQUIRING UTILITY EASEMENT RIGHTS THROUGH
CONDEMNATION BY RIGHT OF EMINENT DOMAIN IN
CERTAIN LAND; AUTHORIZING THE OFFICE OF GENERAL
COUNSEL TO INSTITUTE APPROPRIATE CONDEMNATION
PROCEEDINGS; WAIVING ANY CONFLICTING
PROVISIONS OF THE REAL ESTATE SERVICES
PROCUREMENT DIRECTIVES; PROVIDING AN

EFFECTIVE DATE.

WHEREAS, JEA is authorized to construct, operate and maintain facilities for public
utilities for the general public and is vested by law with the power of eminent domain to
acquire easement rights, for all public utilities including, but not limited to, electric, water,

reclaimed water, sewer, and communications purposes in the event that negotiations for their



purchase is concluded unsuccessfully; now therefore:

BE IT RESOLVED BY JEA:

Section 1. Managing Director Authorized to Acquire. The Managing
Director, or his designee, is hereby authorized to negotiate and acquire and to enter into acquisition
agreements and to execute on behalf of JEA such documents as may be required for acquisition
of utility easement rights in the lands described in Exhibit “A,” to construct, operate and maintain
electric transmission lines and related facilities, communications utilities, and vegetative
management. JEA declares that the land described in Exhibit “A” is necessary for this use. The
Managing Director, or his designee, shall accomplish such acquisition of utility easement rights on

such terms and conditions as specified by JEA.

Section 2. Declaration of Necessity. In the event any such negotiation is concluded
unsuccessfully within a reasonable period of time, as determined by JEA, JEA declares the
necessity for acquiring through condemnation by right of eminent domain utility easement
rights in the lands described in Exhibit “A”. The purpose of the utility easement rights is to
construct, operate and maintain electric transmission lines and related facilities, communications

utilities, and vegetative management, and to accommodate future expansion of all such utilities.

Section 3.  Acquisition of Utility Easements. JEA shall acquire by eminent domain
utility easement rights in the land described in the attached Exhibit “A” for the public purposes

stated herein.

Section 4. Institution of Legal Proceedings. The Office of General
Counsel is authorized and empowered to institute at the direction of the Managing Director and

on behalf of JEA the appropriate legal proceedings to acquire by condemnation utility easement



rights in the land described in the attached Exhibit “A”.

Section 5. Waiver. Any conflicting provisions of the Real Estate Procurement

Directives are hereby waived.

JEA

By:

G. Alan Howard, Its Chair

Form Approved:

Jody Brooks, Chief Legal Officer
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CONDEMNATION
PROCESS

Real Estate Activity

Board Authorization

JEA Files Lawsuit

Order of Taking

Potential Mediation

Potential Jury Trial

Date

July 30, 2018

August 3, 2018

November 1, 2018

Nov 2018 - May 2019

June 2019 - Dec 2019
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III. E.

Real Estate: Greenland Wastewater
Treatment Plant — Land Purchase



III. E.
Return to 7/30/2018

Agenda Building Community
AGENDA ITEM SUMMARY
July 10, 2018
SUBJECT: REAL ESTATE: GREENLAND WASTEWATER TREATMENT PLANT — LAND
' PURCHASE
Purpose: [ ] Information Only X] Action Required [ ] Advice/Direction

Issue: Real Estate Services is requesting authorization to acquire vacant land for the future Greenland
Wastewater Treatment Plant.

Significance: In support of JEA's water and wastewater system in southern Duval and northern St. Johns
County, Real Estate Services has negotiated the purchase of a 185+ acre vacant site in the Greenland
area of Duval County, FL to be subsequently improved with a regional wastewater facility. The project is
critical for continued reliability and economic growth of JEA's water and wastewater system in the region.

Effect: The parcel acquired will allow the construction and maintenance of a regional wastewater plant.

Cost or Benefit: This project will improve system reliability for the water and wastewater system in the
southern area of JEA's service territory. This wastewater plant will allow new customers to connect to
JEA's utility system and facilitate growth in this area.

Recommended Board action: Staff recommends that the Board approve the purchase of the Greenland
Wastewater Treatment Plant site together with reasonable closing costs.

For additional information, contact: Donald Burch, Manager Real Estate Services, 904-665-6535

Submitted by: AFZ/MHD/JPM/DLB

Commitments to Action

Ver.2.0D 9/21/2013 jer
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INTER-OFFICE MEMORANDUM
July 10, 2018

GREENLAND WASTEWATER TREATMENT PLANT — LAND
PURCHASE

FROM: Aaron Zahn, Interim Managing Director/CEO

SUBJECT:

TO: JEA Board of Directors

BACKGROUND:

In support of JEA’s water and wastewater system in southern Duval and northern St. Johns County, Real
Estate Services has negotiated the purchase of a 185+ acre vacant site in the Greenland area of Duval
County, FL to be subsequently improved with a regional wastewater facility. The project is critical for
continued reliability and economic growth of JEA’s water and wastewater system in the region.

DISCUSSION:

Real Estate Services has been engaged in ongoing negotiations with the property owner since May 2018
and has reached an agreement to purchase the 185z acres of property in fee simple title together with
appurtenant easements for ingress, egress, utilities and communications for $20,000,000 (twenty-million
dollars).

The property is appraised for $21,000,000 (twenty-one million dollars) and is owned by Estuary, LLC,
4310 Pablo Oaks Court, Jacksonville, FL 32224.

According to the State of Florida, Division of Corporations, Estuary, LLC's officers are: Dano A. Davis,
Chairman, Jed V. Davis, President, Burr R. Smith, Manager, Ellis E. Zahra, Jr., Manager, H. D. Francis,
Treasurer, Scott A. Oko, Vice President/Assistant Secretary, Judy B. Morgan, Secretary, Keith E. Kelley,
Vice President, and Robert H. Prichard, Vice President.

The Office of General Counsel has been involved throughout the process and recommends that the
Board approve this action at this time.

RECOMMENDATION:

Staff recommends that the Board approve the purchase of the Greenland Wastewater Treatment Plant
site together with reasonable closing costs.

Aaron F. Zahn, Interim Managing Director/CEO
AFZ/MHD/JPM/DLB

Attachments: Location Map

Ver 2.2 02/01/2014
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MEMORANDUM OF DEAL POINTS
Greenland Wastewater Treatment Plant
JEA Purchase from Estuary, LLC

General Summary: JEA is seeking to acquire vacant land to be used for the construction of a regional
wastewater facility to support its water and wastewater system in southern Duval County and northern St.
Johns County. The project is critical for continued reliability and economic growth of JEA's water and
wastewater system in the region. JEA is negotiating with Estuary, LLC (an entity controlled by the Davis
family) for the acquisition of approximately 185 acres located east of State Road 9B. It is envisioned that
the Purchase Agreement will contain the following terms:

1. Property: 185 acres to be acquired in fee simple, with no less than 120 upland acres.

2. Easements: JEA will also receive various easements for access and utilities benefiting the plant
site. An exclusive easement corridor will be established from the new bridge to be constructed
crossing Big Davis Creek running south into the plant site.

3. Purchase Price: $20 million.

4. Inspection Period: The purchase agreement will contain customary rights of inspection and the
unqualified right to terminate during an initial inspection period. After the inspection period the
deposit will be non-refundable to JEA, subject to certain exceptions (Seller default, Seller’s failure
to obtain wetlands permits, etc.). The amount of the initial deposit has not yet been negotiated with
Seller.

5. Title and Survey. Seller will be responsible for the survey. JEA will be responsible for title. The
purchase agreement will contain customary provisions regarding JEA’s right to review and object
to title and survey matters.

6. Seller Wetlands Approvals: Seller will be responsible for wetlands flagging and permitting, at its
expense.

7. Road and Bridge Construction: Seller will be responsible for construction of a road and associated
utilities connecting to RG Skinner Parkway, and a bridge crossing Big Davis Creek, at Seller’s
expense. JEA will have a right of self-help to construct these improvements in the event Seller does
not complete them within a defined period of time to be negotiated. In addition, JEA will require
sufficient security (escrowed funds, letter of credit, etc.) to be posted at closing to provide funds
for such construction should JEA have to exercise the self-help construction right. These terms
have not yet been negotiated with Seller. JEA will be responsible for construction of a private
roadway and utilities from the end of the bridge into the plant property, within the exclusive
easement corridor to be established.

8. Closing Costs: Seller will be responsible for documentary stamp taxes, survey, and Seller’s
attorneys’ fees. JEA will be responsible for title search and policy, recording fees, and JEA’s
attorneys’ fees.

9. Closing Timing: It is anticipated that closing will occur 180 days after execution of the purchase
agreement, or 30 days after receipt of required permits if earlier.
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AGENDA ITEM SUMMARY
July 17, 2018
SUBJECT: STRATEGIC FRAMEWORK
Purpose: X Information Only [ ] Action Required [] Advice/Direction

Issue: On April 17, 2018, the Board and Interim MD/CEO contemplated a transition period and plan for
JEA and its management (“Transition”). The Transition period contemplated by the Board included a
process and mechanism for ensuring alignment of JEA with the City Council and Mayor’s Office relative to
financial, operational and community expectations of JEA.

Significance: Alignment of Board, management, City Council and Mayor is critically important to JEA’s
success. The City being a “Shareholder” and the City Council / Mayor being “Shareholder Trustees” is still
a relatively new concept. Furthermore, ensuring alignment of Shareholder Trustees with JEA’s strategic
plan implemented by its Board and management team is a new concept. A full appreciation for alignment is
a prerequisite for optimum corporate and operational structuring. Creating an optimum alignment among
the stakeholders can dramatically improve organizational success. Failure to create alignment often leads
directly to failure to execute financial, operational and community improvement strategies.

Effect: A consensus by the Board around the Letter from the Board to the City inclusive of a Framework
for upcoming JEA'’s Strategic Planning process will provide JEA with a simple measuring stick upon which
to develop, implement and execute a corporate strategic plan.

Cost or Benefit: Long-term planning and value creation for JEA.

Recommended Board action: Provided for information only.

For additional information, contact; Aaron Zahn — 904-665-4396

Submitted by: AFZ

Commitments to Action

Ver.2.0D 9/21/2013 jer
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July 23, 2018

Mayor Lenny Curry
117 W Duval St
Jacksonville, FL 32202

Jacksonville City Council
117 W Duval St
Jacksonville, FL 32202

Re: The Future of JEA and a Framework for a Strategic Plan
Dear Mayor and City Council:

The extensive dialogue that has taken place concerning the future of JEA has brought
increased awareness of JEA’s value and its role in our community. The Special Committee on the
Future of JEA concluded that JEA is one of Jacksonville’s most important assets. We agree. The
Special Committee also noted that JEA is facing challenges in a rapidly changing utility market.
These changes, and the pace at which they are occurring, require JEA to be swift and agile in its
approach to technological and utility market advancements. Embracing the changes in our
markets will ultimately enable JEA to best serve our customers and the community.

JEA recognizes the unique and longstanding partnerships JEA has with the City of
Jacksonville and community organizations. We understand the importance of JEA’s status as a
trusted partner of core essential services to our customers and region. We believe JEA should be
a steward of the local environment and an engine of economic development in Northeast Florida.

Mindful of these facts, the Board of Directors is working with JEA’s management and
employees to develop an updated strategic plan to meet the needs of our customers and the
community. We will base JEA’s strategical plan on the following high level objectives and metrics:

The Goal & Objective (“Strategic Goal”): Increase the value of JEA both now and in the
future.

The Measures of JEA’s Goal (“Corporate Measures”): Our strategy will be guided by and
evaluated against four basic Corporate Measures of JEA’s value:
1) Value to our customer;
2) Financial value;
3) Community impact value;
4) Environmental value.

These Corporate Measures will be used in evaluating the plan’s potential effectiveness and
JEA’s future execution of the plan. Within each of the areas of Corporate Measure we believe JEA



can define quantitative metrics that can be used to create internal and external alignment while
being transparent about JEA’s performance. We believe that all strategic decisions and initiatives
of JEA should be evaluated relative to these Corporate Measures of value.

The Board of Directors of JEA has discussed, deliberated and reached consensus on the
attached Framework for the Strategic Plan. We look forward to developing JEA’s strategic plan in
partnership with the City and entire community.

Thank you for the time committed by the Special Committee on the Future of JEA related
to studying JEA. We will consider the analysis, feedback and conclusions from the Special
Committee’s report in formulating the updated strategic plan of JEA. We appreciation the