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Probably one of the biggest events that touched

everyone in the company in 2012 is that Jim announced

his retirement after eight years as Managing

Director/CEO. In many ways FY12 was a capstone year

for him because JEA marked its third straight year of

operational excellence. In fact, JEA hit so many targets

in so many departments in 2012 we’ll need to create

new ways to measure ourselves in the year ahead.

We have many good people doing many good things at

JEA and Jim Dickenson is one of them. Thank you, Jim,

for your extraordinary service to this extraordinary

company.We ended the year, and your tenure, stronger

than ever before and in the best possible position to

face the years ahead.

Ashton Hudson
Chair

Ashton Hudson,
Chair
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“Best” is not a word we use lightly at JEA. But 2012

presented us with many opportunities to use the word

“best.” It was our best operating year for the third year

in a row. The reliability of our power plants was best-in-

their-class. Our rate of recordable incidents, or safety

rate, was one of the best in the nation.And, once again,

we enjoyed one of the best bond ratings in the industry.

Indeed, JEA has gone through a metamorphosis over the

years to bring us to this point. For example, in January

2006 JEA had just one day of cash on hand. It takes $3

million a day to run JEA. Six years later, as FY12 ended,

we had 125 days of cash on hand, well-exceeding our

target of 90—100 days.

Jim Dickenson
Managing Director and CEO

Jim Dickenson,
Managing Director and CEO
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Jim Dickenson, CEO and Managing Director; James Chansler, Chief Operating Officer; Susan Hughes, Chief Human Resources Officer; Wanyonyi Kendrick,

Chief Information Officer; Paul McElroy, Chief Financial Officer; Bud Para, Chief Public Affairs Officer; Mike Brost, Vice President, Electric Systems; Jon

Eckenbach, Vice President, Engineering Services; Ted Hobson, Vice President, Fuels, Purchased Power and Compliance; Scott Kelly, Vice President,Water

and Wastewater Systems; Athena Mann, Vice President, Environmental Services; Marlene Murphy-Roach, Vice President, Customer Relationships; Greg

Perrine, Vice President, Facilities and Logistics Services

Ron Townsend
Communications Consultant

Mike Hightower, Vice Chair
Vice President, Blue Cross and Blue Shield of Florida

Lisa Strange Weatherby
First Vice President, Investments, Wells Fargo Advisors

Jim Gilmore, Secretary 10/1/11 – 2/29/12
Founding Partner, Infinity Global Solutions, LLC

Cynthia Austin, Secretary 3/1/12—Present
Legal Director of Counsel, Broad and Cassel Law Firm

Jay Fant

Not Shown: Charlie Appleby
Chairman & CEO, Advanced Disposal

2/17/12—9/24/12
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Metamorphosis is the physical process that transforms caterpillars

into butterflies, tiny larvae into bees and tadpoles into frogs. It’s a

process that doesn’t happen overnight, but in stages. We’re applying

the process of metamorphosis to JEA because in 2012 we watched

ourselves grow into an even better version of ourselves. Just like those

butterflies, bees and frogs, we adapted, developed and enhanced our

core service areas to bring customers our best possible products at

the lowest possible cost.
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Produced Rate Changes

ur 422,000 electric customers

saw lower electric bills in FY12. The Board lowered the

variable fuels rate, which meant the average residential

customer using 1,250 kilowatt hours per month saved

$4.14 on his or her bill starting in July 2012.
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We were able to cut the fuels rate and pass the savings on to customers because of the dramatic decrease

in the price of natural gas. To give you an idea how fuel generation has changed at JEA, we need to go

back to FY08, when natural gas accounted for just 14 percent of our power supply mix and solid fuels

accounted for 80 percent.The rest, 6 percent, came from other sources. In FY12, however, those percentages

were vastly different. Gas accounted for 39 percent of our power supply mix, while solid fuels accounted for

49 percent.The remainder, 12 percent, came from other sources like landfill gas, solar power and purchased

power. Since we can burn either coal or natural gas now, we shop for fuel just like most folks shop for

groceries: by price.

The Board also changed course on a planned increase in water and sewer fees

for 67 percent of our customers. That increase was planned back in 2009

Metamorphosis Produced Rate Changes
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and scheduled to take effect October 1, 2012. But, the Board decided the increases weren’t necessary and

water and sewer fees remained steady for most of our 540,000 water and/or sewer customers. However, the

Board sustained a planned volumetric rate increase to JEA water customers who use more than 6,000 gallons

of water per month.This increase affected 33 percent of our residential water customers and all our commercial

customers who exceed the 6,000 gallons threshold.

The outlook for rates on both sides of our business—electric and water and sewer— is stable. This will help

support the community as it continues to recover from the recession.

JEA took a second step toward nuclear power in FY12. We reserved an option to buy partial ownership in a

two-unit nuclear generation station to be built in Cherokee County, S.C. by Duke Energy. If we exercise this

option, we’d get enough electricity from those units alone to power about 175,000 homes.
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or the third year in a row, JEA

demonstrated operational excellence companywide in

FY12. In particular, we proved this excellence in two core

areas: electric safety and reliability. On the safety side, our

recordable incident rate (RIR) of 1.44 was one of the lowest

Produced Operational Excellence
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in the nation, down considerably from the industry average RIR of 2.35. In terms of reliability, our power plants

were best-in-class in 2012.The industry average for unit forced-outage rate is around 6 percent.Two percent

is considered top decile performance. For FY12, every JEA generating unit performed better than 1 percent,

with the exception of our combined-cycle unit at Brandy Branch and the St. Johns River Power Park Unit 1,

which came in at 1.2 percent and 1.3 percent respectively—still top decile performance.

In 2012 we experienced five outages per customer over the course of the year. That’s compared to six in FY11

and over 10 back in FY08. The typical JEA customer lost power for a total of 87 minutes. That’s also down

considerably from 110 minutes in FY11 and 135 minutes in FY08.

Metamorphosis Produced Operational Excellence
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In May 2012, JEA won the prestigious Reliable Public Power Provider (RP3) designation from the American

Public Power Association. We were honored for providing our customers with the highest degree of reliable

and safe electric service. JEA was one of only 176 of the nation’s more than 2,000 public power utilities to

earn the RP3 designation.

Most importantly, because of our operational excellence, JEA was able to contribute a record $104.2 million

to the City of Jacksonville’s operating fund, along with over $39 million in franchise fees, plus $80.8 million

in public services taxes.We managed to make this record contribution while still cutting 2012 payroll expenses

to below 2008 levels and by collecting $125 million less from customers in FY12. JEA expects to increase

its city contribution to $106 million in the fiscal year ahead.
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Produced Innovation

n FY12, JEA’s Northside

Generating Station (NGS) was recognized as one of the top

six plants in the world by POWER Magazine, a magazine

that’s been considered the definitive information source

for the power generation market for the last 130 years.
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We were recognized for our innovation and hard work after successfully fixing a complicated problem that

plagued NGS with shutdowns for years. Rock hard ash would build-up on the boiler tubes causing poor

performance.After many months of trying different solutions, JEA engineers realized the key to preventing this

ash agglomeration was better airflow control around the boiler tubes.They also realized adding a specialized

additive to the fuel as it’s fed into the boiler helped a lot, too. It was a big problem for us, now proudly solved.

Innovation also brought new value to our customers in FY12, especially when it came to our website, jea.com.

We wanted to make the site more effective in meeting the needs of our customers. To accomplish this, we

made it easier to navigate. There are now three predominant tabs on the homepage: Manage My Account, In

Our Community and Working with JEA. If you mouse over one of these tabs, a mega-menu appears that takes

you deeper into the website.

Metamorphosis Produced Innovation
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We tested our new website design every step of the way with our informal customer focus group called “Your

Two Cents Worth.” For instance, an overwhelming number of focus group members told us they wanted more

information on how to save on their electric and water consumption. In response, we started producing How-

to-in-Two videos with JEA Savings Coach Brian Pippin that can be viewed on our website. The videos are

short, simple and extremely popular.We also began to reach out to customers with social media in May with

the start of our first Twitter account—@NewsfromJEA. It quickly garnered hundreds of followers, a number that

grows daily. We look forward to starting a Facebook page in FY13.
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ith the cost of conducting

business at a JEA branch up to seven times more expensive

than other alternatives, we began closing branches in

FY12. At the same time, we started increasing the number

of alternate payment locations not operated by JEA.

Produced Market Changes
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For instance, in late September 2012, we closed our branch in Highlands Square, a shopping center on Dunn

Avenue.

Several days later customers began paying their utility bill at any one of the nine Duval County Tax Collector

offices. Some of those tax collector offices are well-located for us, too.When we close our Northside branch

in FY13 at Gateway Mall, customers can still pay their bill at the same mall at the Duval County Tax Collector

office there. That tax collector office even has a drive-thru window. Our main customer care office on Church

Street remains open.

Meanwhile, customers took advantage of their ability to pay their bill at any one of our more than 140

authorized payment locations, including 30 Winn-Dixie stores. Winn-Dixie stores, by the way, are proving to

Metamorphosis Produced Market Changes
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be especially popular payment locations. Forty-five percent of all customers who paid in person in September

2012 paid at a Winn-Dixie store. In the end, this adds up to more choices, more options and more service

for our customers.

By adapting to market conditions in FY12, JEA’s Finance Department took advantage of JEA’s strong credit

ratings and historically low interest rates to refinance $1.6 billion of fixed rate bonds. This enabled JEA to

achieve $165 million of interest cost savings over the life of the bonds. Annual capital costs were 35

percent or $150 million lower as compared to FY09 and were paid primarily from operating revenues and

capacity charges. Furthermore, we remain committed to paying capital improvements through 2017 on a

pay-as-you-go basis.
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Produced Environmental
Stewardship and Community

e took another important

step aimed at preserving the Floridan aquifer when we

installed a critical portion of 36-inch diameter pipe under

the St. Johns River near the Mathews Bridge. When this

entire 8.3 mile project is complete in 2013, it will help JEA
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balance water draws from the aquifer by transferring water from wells on the west side of the river to customers

on the east side. JEA will eventually spend $50.7 million to balance our water draws throughout the service

area as part of our Total Water Management Plan.

We continued to reduce the amount of cooking oil dumped down the drain and into the sewer system in FY12.

Cooking oil continues to be our number one cause of sanitary sewer overflows (SSOs). JEA experienced only

29 SSOs in FY12. That’s down considerably from 2002 when we used to respond to an average of 43 SSOs

a month. In FY12 we strengthened our community partnership with Metro-Rooter, a Jacksonville plumbing

company. Metro-Rooter collects used cooking oil from restaurants and recycles it into biodiesel.

JEA also helped save endangered wood storks in 2012 after we got a call from the Jacksonville Zoo. Wood

storks had taken up residence at the zoo, and were using it as a breeding ground. When young wood storks

tried testing their wings, many flew into a JEA power line and died. The line used to be buried deep in the

woods was exposed in FY12 when the zoo cleared a large wooded area and built a parking lot. The young

wood storks had a hard time seeing the distribution line as they tried to land in a retention pond beside the

new parking lot.

Metamorphosis Produced Environmental Stewardship and Community
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JEA considered burying the line underground but that would have been a lengthy and costly process. Instead,

we bought two dozen inexpensive flight diverters that look like dart boards with a bright green center. JEA

hung them from the distribution line so the birds could see the line when in flight. No wood storks have been

electrocuted at the zoo since the diverters were installed.

JEA employees donated more than $400,000 to our community through United Way last year. Beyond that,

our more than 2,000 employees volunteered across JEA’s service territory to serve the community in countless

ways. We lent our minds and our experience to non-profit boards. We painted homes, sorted groceries and

cooked meals for the homeless.We even mentored high school students as they conducted research in our

biology and chemistry labs.

JEA employees worked tirelessly in 2012 to deliver the best possible service at the lowest possible cost to

our customers 24 hours a day, 365 days a year.We’re committed to what we do because many of us are JEA

customers, too. At JEA we’re building community because it’s our community.
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Years Ended September 30 % Change
2012 2011 2010 2009 2008 2012 - 2011

ELECTRIC FINANCIAL HIGHLIGHTS
Total operating revenues (thousands) $1,524,963 $1,684,131 $1,606,474 $1,584,572 $1,385,234 -9.45%
Fuel and purchased power expenses (thousands) $548,030 $733,296 $741,374 $719,296 $694,007 -25.26%
Total operating expenses (thousands) $1,164,512 $1,295,017 $1,273,327 $1,234,540 $1,194,462 -10.08%
Debt service coverage:
Senior and subordinated - Electric 2.69x 2.75x 3.35x 2.99x 2.40x -2.18%
Senior - Electric 5.61x 5.69x 6.21x 4.82x 4.42x -1.41
Bulk Power Supply System 2.89x 1.47x 3.00x - - 96.60%
St. Johns River Power Park 1st Resolution 1.27x 1.25x 1.25x 1.25x 1.25x 1.60%
St. Johns River Power Park 2nd Resolution 1.15x 1.15x 1.15x - - -

WATER & SEWER FINANCIAL HIGHLIGHTS
Total operating revenues (thousands) $395,437 $368,087 $313,136 $259,275 $257,657 7.43%
Operating expenses (thousands) $275,879 $244,599 $251,100 $243,030 $239,061 12.79%
Debt service coverage:

Senior and subordinated 2.24x 2.08x 1.82x 1.65x 1.60x 7.69%
Senior 2.40x 2.33x 2.06x 1.85x 1.96x 3.00%

ELECTRIC OPERATING HIGHLIGHTS
Sales (megawatt hours) 13,854,707 15,462,628 16,521,876 15,915,031 16,325,894 -10.40%
Peak demand - megawatts 60 minute net 2,665 3,062 3,224 3,064 2,914 -12.97%
Total accounts - average number 422,315 419,703 418,505 417,227 414,417 0.62%
Sales per residential account (kilowatt hours) 12,932 14,733 15,481 14,408 14,670 -12.22%
Average residential revenue per kilowatt hour $12.52 $12.61 $11.56 $12.18 $10.42 -0.71%

Power supply (%):
Coal 43 50 53 52 51 -14.00%
Natural gas 39 26 16 12 14 50.00%
Petroleum coke 6 13 18 23 19 -53.85%
Coal fired purchases - - 6 10 10 -
Other purchases 11 11 6 3 5 -
Oil 1 - 1 - 1 -

WATER & SEWER OPERATING HIGHLIGHTS
WATER
Total sales (kgals) 35,345,044 38,982,907 36,750,266 36,845,945 39,610,301 -9.33%
Total accounts - average number 309,221 307,385 306,046 305,076 304,239 0.60%
Average sales per residential account (kgals) 66.30 74.36 71.12 71.35 76.73 -10.84%
Average residential revenue per kgal $5.03 $4.43 $4.00 $3.38 $3.15 13.54%

REUSE
Total sales (kgals) 1,330,359 1,551,175 989,010 805,925 547,878 -14.24%
Total accounts - average number 2,241 1,666 1,201 837 502 34.51%

SEWER
Total sales (kgals) 24,490,071 25,919,479 25,126,672 24,767,666 26,390,812 -5.51%
Total accounts - average number 235,615 233,592 231,735 230,358 229,205 0.87%
Average sales per residential account (kgals) 64.56 72.10 69.22 67.47 72.27 -10.46%
Average residential revenue per kgal $8.99 $7.44 $6.69 $5.92 $5.50 20.83%

Financial and Operating Highlights
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Total Operating Revenues and Expenses

Combined Electric System, Bulk Power Supply System, St Johns River Power Park System, Water and Sewer and District Energy System (in thousands of dollars)

2012-11 2011-10

Operating revenues: Electric $1,473,134 $1,624,473
Water and sewer 385,631 358,176
District Energy System 8,571 8,067
Other, net 41,046 48,842

Total operating revenues 1,908,382 2,039,558
Operating expenses: Fuel and purchased power 548,030 733,296

Operations and maintenance 366,751 334,066
Depreciation 379,570 351,931
State utility and franchise taxes 72,925 78,787
Recognition of deferred costs/revenues 59,153 27,014

Total operating expenses 1,426,429 1,525,094
Operating Income 481,953 514,464
Nonoperating revenues (expenses): Earnings from The Energy Authority 6,328 12,265

Investment income (loss) 8,804 11,908
Other nonoperating revenue 16,420 7,698
Interest on debt (248,681) (289,320)
Other interest (23) (109)
Allowance for funds used during construction 3,365 5,387
Water & Sewer Expansion Authority - (485)
Gain (loss) sale of asset - -

Total nonoperating revenues (expenses), net (213,787) (252,656)
Income (loss) before contributions 268,166 261,808
Contributions (to) from:

General fund, City of Jacksonville (104,188) (101,688)
Capital Contributions:

Developers and other 18,774 23,539
City of Jacksonville Better Jacksonville Plan - -
Water & Sewer Expansion Authority - 11,465
Total other revenues (expenses) (85,414) (66,684)

Change in net position 182,752 195,124
Net assets–beginning of year $1,808,559 1,613,435
Effect of change in accounting - -
Net assets–beginning of year as restated 1,808,559 1,613,435
Net assets–end of year $1,991,311 $1,808,559

Financial Summary
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2010-09 2009-08 2008-07 2007-06 2006-05 2005-04 2004-03 2003-02

$1,548,248 $1,525,966 $1,330,280 $1,164,747 $1,160,463 $973,326 $840,210 $830,519
303,241 249,813 248,115 238,256 214,906 182,961 173,579 161,053

7,595 6,914 6,162 5,748 3,054 1,297 - -
50,692 48,687 48,863 47,176 50,649 42,388 54,803 44,147

1,909,776 1,831,380 1,633,420 1,455,927 1,429,072 1,199,972 1,068,592 1,035,719
741,374 719,296 694,007 600,170 599,426 494,721 409,690 371,074
322,672 295,480 311,071 305,888 273,578 251,099 248,269 249,945
353,606 344,158 326,301 302,374 297,614 278,531 251,493 252,778
73,120 72,127 48,551 26,399 26,807 21,791 18,941 19,323
22,149 33,108 43,345 45,952 40,428 44,141 44,184 29,110

1,512,921 1,464,169 1,423,275 1,280,783 1,237,853 1,090,283 972,577 922,230
396,855 367,211 210,145 175,144 191,219 109,689 96,015 113,489

6,103 4,088 22,374 20,192 21,910 17,382 15,924 14,593
(3,604) 23,463 17,307 38,112 23,088 14,460 13,832 19,466

3,832 - - - - - - -
(285,669) (264,701) (249,622) (246,787) (232,370) (238,454) (203,100) (197,148)

(54) (72) (451) (1,877) (1,600) (1,246) (1,167) (1,178)
9,713 12,708 19,448 28,425 32,044 34,637 32,010 42,577
(719) (864) (1,216) (1,601) (762) (302) - -

- (986) 740 (3,762) - - - -
(270,398) (226,364) (191,420) (167,298) (157,690) (173,523) (142,501) (121,690)

126,457 140,847 18,725 7,846 33,529 (63,834) (46,486) (8,201)

(99,187) (96,687) (94,188) (91,437) (88,688) (85,938) (83,187) (74,253)

19,883 38,071 47,471 119,525 97,775 58,406 56,578 47,381
- 1,516 2,857 29,091 14,546 385 9,118 7,548
- - - - - (254) - -

(79,304) (57,100) (43,860) 57,179 23,633 (27,401) (17,491) (19,324)
47,153 83,747 (25,135) 65,025 57,162 (91,235) (63,977) (27,525)

1,566,282 1,482,535 1,507,670 1,440,241 1,383,079 1,474,314 1,538,291 1,565,816
- - - 2,404 - - - -

1,566,282 1,482,535 1,507,670 1,442,645 1,383,079 1,474,314 1,538,291 1,565,816
$1,613,435 $1,566,282 $1,482,535 $1,507,670 $1,440,241 $1,383,079 $1,474,314 $1,538,291
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Operating Summary

Investment Income 1%
Interchange & Transmission 2%
Other 3%

Electric System Revenue Sources 

FPL Saleback 11%
Residential 39%
Commercial & Industrial 44%

1%2%
3%

11%

44%

39%

Electric System, Bulk Power System and St Johns River Power Park

2012-11 2011-10
Electric revenues (000's omitted): Residential $601,581 $686,706

Commercial and industrial 670,983 704,976
Public street lighting 15,311 15,347
Sales for resale 37,153 41,155
Florida Power & Light saleback 166,873 196,353

Total $1,491,901 $1,644,537
Sales (megawatt hours): Residential 4,806,144 5,444,926

Commercial and industrial 6,670,200 6,908,240
Public street lighting 122,614 122,402
Sales for resale

Territorial 374,116 394,548
Off-system 74,852 99,953
Florida Power & Light saleback 1,806,781 2,492,559
Total 13,854,707 15,462,628

Average number of accounts: Residential 371,658 369,566
Commercial and industrial 47,230 46,710
Public street lighting 3,424 3,424
Sales for resale (1) 3 3

Total 422,315 419,703
System installed capacity–MW (2) 3,759 3,759
Peak demand–MW (60 minute net) 2,665 3,062
System load factor–% 53% 50%
Residential averages–annual: Revenue per account–$ 1,618.64 1,858.14

kWh per account 12,932 14,733
Revenue per kWh–¢ 12.52 12.61

All other retail –annual: Revenue per account–$ 13,548.66 14,367.95
kWh per account 134,102 140,237
Revenue per kWh–¢ 10.10 10.25

Heating-cooling degree days 3618 4,345

(1) Includes Florida Power and Light, but does not include off-system non-firm sales customers.
(2) Includes JEA’s 50% share of the SJRPP’s two coal-fired generating units (638 net megawatts each) and JEA’s 23.64% share
of Scherer's 846 net megawatt coal-fired generating Unit 4. System installed capacity is reported based on winter capacity.
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Electric System Revenue Uses  

Taxes 4%
City Contribution 5%
Capital Investment 9%

Debt Service 21%
O & M 25%
Fuel & Purchased Power 36%

5%

9%

21%

25%

36%

4%

2010-09 2009-08 2008-07 2007-06 2006-05 2005-04 2004-03 2003-02
$659,829 $645,725 $559,042 $490,935 $511,389 $426,316 $370,323 $372,247
647,316 678,218 588,910 490,089 488,304 384,808 319,659 321,196
14,203 14,440 12,066 10,242 10,086 8,622 7,919 7,880
53,990 52,941 49,660 48,522 45,961 41,330 38,358 30,061

190,293 157,898 137,910 137,463 117,816 122,256 112,938 105,483
$1,565,631 $1,549,222 $1,347,588 $1,177,251 $1,173,556 $983,332 $849,197 $836,867
5,707,670 5,300,203 5,363,697 5,478,280 5,650,986 5,542,498 5,389,616 5,438,697
6,932,123 6,849,291 7,314,128 7,160,361 7,157,602 6,948,730 6,696,646 6,840,708

121,413 120,191 116,966 112,760 110,178 107,757 111,483 114,840

418,867 406,051 437,870 479,425 522,134 492,716 468,324 435,934
391,559 579,730 457,421 649,193 593,750 568,442 630,007 374,728

2,950,244 2,659,565 2,635,812 3,059,195 2,649,427 2,577,860 2,656,556 2,912,075
16,521,876 15,915,031 16,325,894 16,939,214 16,684,077 16,238,003 15,952,632 16,116,982

368,682 367,864 365,632 364,284 357,232 349,139 341,162 335,915
46,325 45,810 45,207 44,440 41,342 39,151 38,610 37,917
3,495 3,550 3,576 3,565 3,561 3,539 3,581 3,543

3 3 3 6 7 3 3 3
418,505 417,227 414,418 412,295 402,142 391,832 383,356 377,378

3,376 3,376 3,241 3,241 3,213 3,049 3,095 3,095
3,224 3,064 2,914 2,897 2,919 2,860 2,644 3,055

49% 49% 54% 55% 55% 55% 57% 49%
1,789.70 1,755.34 1,528.97 1,347.67 1,431.53 1,221.05 1,085.48 1,108.16

15,481 14,408 14,670 15,038 15,819 15,875 15,798 16,191
11.56 12.18 10.42 8.96 9.05 7.69 6.87 6.84

13,278.18 14,032.78 12,319.37 10,422.48 11,099.26 9,215.98 7,764.17 7,937.19
141,580 141,197 152,330 151,508 161,855 165,296 161,364 167,765

9.38 9.94 8.09 6.88 6.86 5.58 4.81 4.73
4,705 4,094 3,785 3,803 4,053 4,035 4,217 4,167
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Water and Sewer System
2012-11 2011-10

Water revenues (000's omitted): Residential $83,390 $81,859
Commercial and Industrial 43,629 40,299
Irrigation 34,802 35,932

Total $161,821 $158,090
Water Sales (kgals): Residential 16,589,517 18,485,853

Commercial and Industrial 12,134,488 12,271,645
Irrigation 6,621,039 8,225,409

Total 35,345,044 38,982,907
Average Number of Accounts: Residential 250,204 248,605

Commercial and Industrial 23,365 23,221
Irrigation 35,652 35,559

Total 309,221 307,385
Residential averages—annual: Revenue per account–$ 333.29 329.27

kgals per account 66.30 74.36
Revenue per kgal –$ 5.03 4.43

Rainfall (inches) 55.24 42.18
Reuse revenues (000's omitted): $3,936 $3,622
Reuse Sales (kgals): 1,330,359 1,551,175
Average Number of Accounts: 2,241 1,666
Sewer revenues (000's omitted): Residential $126,722 $116,024

Commercial and Industrial 94,232 81,633
Total $220,954 $197,657

Volume (kgals): Residential 14,091,702 15,597,512
Commercial and Industrial 10,398,369 10,321,967

Total 24,490,071 25,919,479
Average Number of Accounts: Residential 218,264 216,323

Commercial and Industrial 17,351 17,269
Total 235,615 233,592

Residential averages—annual: Revenue per account–$ 580.59 536.35
kgals per account 64.56 72.10
Revenue per kgal –$ 8.99 7.44

Operating Summary
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Water and Sewer System Revenue Sources

Reuse Revenues 1%
Other Revenues 2%
Investment income 2%

Water Revenues 40%
Sewer Revenues 55%

1%2%2%

40% 55%



Water and Sewer System Revenue Uses

Taxes 2%
City Contribution 5%
Capital Investment 24%

Debt Service 34%
O & M 35%

35%

34%

24%

2%
5%

2010-09 2009-08 2008-07 2007-06 2006-05 2005-04 2004-03 2003-02

$70,396 $59,441 $59,297 $57,620 $52,299 $44,337 $40,661 $36,552
34,872 27,591 26,692 24,483 22,404 17,546 17,182 16,545
26,876 19,080 19,679 21,143 18,105 13,782 12,088 10,326

$132,144 $106,112 $105,668 $103,246 $92,808 $75,665 $69,931 $63,423
17,609,301 17,572,032 18,848,414 20,499,442 19,890,048 17,666,292 17,971,271 15,663,602
12,091,091 12,184,482 12,837,866 12,917,475 12,785,160 12,610,550 12,322,567 11,980,925
7,049,874 7,089,431 7,924,021 9,683,871 8,560,591 6,816,341 7,065,790 5,975,976

36,750,266 36,845,945 39,610,301 43,100,788 41,235,799 37,093,183 37,359,628 33,620,503
247,609 246,276 245,659 245,420 237,990 227,253 217,927 204,826
22,996 23,460 23,473 23,302 22,577 21,775 21,322 20,618
35,441 35,340 35,107 34,515 33,122 30,581 27,346 23,702

306,046 305,076 304,239 303,237 293,689 279,609 266,595 249,146
284.30 241.36 241.38 234.78 219.75 195.10 186.58 178.45
71.12 71.35 76.73 85.53 83.58 77.74 82.46 76.47
4.00 3.38 3.15 2.81 2.63 2.51 2.26 2.33

40.53 53.67 65.72 39.35 47.89 56.22 67.56 50.24
$2,093 $1,156 $1,079.00 $739.00 $196.00 $33.00 $49.00 $37.00

989,010 805,925 547,878 678,185 451,367 90,671 231,930 124,139
1,201 837 502 85 16 13 12 11

$99,327 $84,961 $84,102 $80,717 $72,433 $60,502 $59,058 $51,963
70,831 59,017 58,640 54,281 50,183 47,629 46,153 46,345

$170,158 $143,978 $142,742 $134,998 $122,616 $108,131 $105,211 $98,308
14,847,431 14,353,777 15,293,138 16,464,215 15,772,717 13,784,344 14,027,600 11,504,645
10,279,241 10,413,889 11,097,674 11,120,273 10,977,474 11,158,375 10,685,149 11,220,343
25,126,672 24,767,666 26,390,812 27,584,488 26,750,191 24,942,719 24,712,749 22,724,988

214,506 212,741 211,607 210,609 202,892 191,812 182,418 169,921
17,229 17,617 17,598 17,421 16,918 16,331 15,904 15,300

231,735 230,358 229,205 228,030 219,810 208,143 198,322 185,221
463.05 399.36 397.44 383.25 357.00 315.42 323.75 305.81
69.22 67.47 72.27 78.17 77.74 71.86 76.90 67.71
6.69 5.92 5.50 4.90 4.59 4.39 4.21 4.52
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Electric System
� 422,315 customers
� 900 square miles of service area
� 6,543 miles of distribution
� 733.3 miles of transmission

Electric Generation
� St. Johns River Power Park (SJRPP)
� Northside Generating Station (NGS)
� Plant Scherer
� Brandy Branch (BB)
� Kennedy (KS)
� Greenland Energy Center (GEC)

Generation Technologies
� Three Pulverized Coal (PC) units

SJRPP 1 and 2, Scherer 4
� Two Circulating Fluidized Bed (CFB)

Units NGS 1 and 2
� One Oil/Gas-fired unit –NGS 3
� Nine Combustion Turbines

4 at NGS, 2 at KS, 2 at GEC, 1 at BB
� One Combined Cycle unit (CC)–BB

Electric Mix (kW capacity)
� Gas/Oil–60%
� Solid Fuel –40%

Power Supply Mix (kWh)
� Natural Gas 39%
� Solid Fuels 49%
� Other 12%

Water and Sewer System
� 309,221 water customers
� 235,615 sewer customers
� 913 square miles of service area
•� 4,268 miles of distribution
� 3,748 miles of collection

Water and Sewer Treatment Plants
� 36 water plants (298 MGD maximum

daily capacity)
� 7 regional/7 non-regional sewer plants

(247) MGD average daily capacity)
� 1,281 pump stations
� 135 wells (active)
� 11 reclaimed water production

facilities (6 public access reuse,
5 non-public access reuse)

� 2,241 reclaimed water customers

District Energy Systems
� 4 chilled water plants

(16,360 tons baseline capacity)
� 3 chillers in reserve

(5,925 tons capacity)
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Electric System and Water and Sewer
System Fixed Rate Senior Bonds:
Registrar/Paying Agent
U.S. Bank National Association
Jacksonville, Florida

Electric System and Water and Sewer
System Fixed Rate Subordinated Bonds:
Registrar/Paying Agent
U.S. Bank National Association
Jacksonville, Florida

Electric System and Water and Sewer
System Variable Rate Senior Bonds:
Bond Registrar, Paying Agent and
Tender Agent
The Bank of New York*
Mellon Trust Company, N.A.
Jacksonville, Florida

Electric System and Water and
Sewer System Variable Rate
Subordinated Bonds:
Subordinated Bond Registrar,
Paying Agent and Tender Agent
The Bank of New York
Mellon Trust Company, N.A.
Jacksonville, Florida

Electric System Commercial Paper Notes
Issuing and Paying Agent
U.S. Bank National Association
New York, New York

St. Johns River Power Park System
Trustee/Registrar/Paying Agent
U.S. Bank National Association
Jacksonville, Florida

District Energy System
Bond Registrar, Paying Agent and
Tender Agent
The Bank of New York
Mellon Trust Company, N.A.
Jacksonville, Florida

Independent Auditors:
Ernst & Young, LLP
Jacksonville, Florida

Upon request to the office of the
treasurer, quarterly and annual
financial statements will be provided.

Telephone: 904-665-7410
Fax: 904-665-7382
Web: jea.com

*Except for the Water and Sewer System Variable Rate Senior Bonds, 2006 Series B, for which U.S. Bank National Association
at Jacksonville, Florida is the Paying Agent and Tender Agent128
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21 West Church Street
Jacksonville, Florida 32202-3139

jea.com


