JEA Engineering and Contractor
Workshop

January 11,2011



Agenda

. Welcome and Safety Briefing

BGreg Perrine, Vice President Facilities & Logistics Services
New Procur ement Proces

Sewer & Environmental Services Engineering
Work - Greg Perrine

. Changes to oLocated St
BKris Rosenhauer, Director Standards & Utility Services

. ECS Project Work Review
BRobert Kermitz, Director Projects

. Recent & Proposed Changes Affecting the
Development Community - Robert Kermitz

. Closing - Greg Perrine



NewroPrenoc thdce-me nit Pr
Water, Sewer & Environmental Services
Engineering Work

- Since | ast Workshop €

B16 Qualified Proposers List (QPL) Categories established
and posted on jea.com,
~ 20 & 30 firms have been approved per QPL Category
BFirst opportunity for new process went well

River Oaks Project €& RFP publ
Award made 12/16; cycle time ~ 6 weeks.

Positive feedback from Public Scoring Approval Meeting

B2nd RFP for Normandy Blvd published 11/17
JEA received 19 proposals on 12/7, evaluating through holidays

. < $35K process will be formalized by 1/31/11
BCoincides with expiration of GSA for Small Eng Firms



JEA Locate Process Overview

n 2005, JEA began locating all UG Infrastructure in
nouse. The group consists of 20 employees and
nerformed over 117,000 locates in FY10.

Discussion:
. How JEA receives and processes locate requests

. Tools used

. Locate documentation Sunshine
State 8

11 e
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Recent Changes to Chapter 556,
Florida Statutes (Effective 10/1/10)



. 8.556.107(1)(c) Raises the minimum fine from $250
to $500 for all citable Chapter 556, FS. violations.

. Potential increase In citations written.

- Higher penalty helps local governments recover
associated enforcement costs.

. Greater compliance with the law.



s.556.107(1)(a)6 and s.556.109(2)

. Creates a non-criminal violation for requesting
emergency locate tickets for non-emergency
situations.

- The only time an emergency ticket Is to be
requested Is when there Is an emergency. Not
wanting to wait two full business days for marking is
not an emergency.



Emergency situation defined

. Clear & present danger to life or property.
. Leaking substance.
- Vital public service/communication interruption.

- Public roads/utilities impairment that requires
Immediate repair.



s.556.114 (1), (2), (3) and (4) Establishes low
Impact marking practices for excavators and
member operators.



Excavator Low Impact Marking Guidelines

1. Locate ticket requests should cover only those
portions of a job site where digging will occur
within 30 calendar days of the date the ticket is
requested.



Excavator Low Impact Marking Guidelines

2. When renewing tickets for jobs lasting longer
than 30 calendar days, identify only the areas
where excavation will occur (i.e. eliminate any
areas where digging is complete).



Excavator Low Impact Marking Guidelines

3. Difficult-to-explain dig sites should be pre-
marked if the excavator and member have not
mutually agreed otherwise.



. Excavators will need to plan ahead and
determine how much excavation can be done
within the 30-day ticket life.

- Simply renewing a locate ticket will not suffice
any longer. Excavators who use office staff to
renew tickets may need to change procedures.

- Tel Il staff whatos comyg
o Tell staff when a job is complete



. Reduced time spent locating at a job site.

. The 500-foot limitation for pre-marking a job site
has been eliminated.



\

-

Total 600’

Under the old law, pre-marking would not be required because the area is greater
than 500 feet. Under the new law, you must be able to give a clear locate description
or reach some other mutual agreement with the member, when the locate is
complicated.If not,a member may ask you to pre-mark around the poles, thus
delaying your start date.




For complete text of the law, visit
www.callsunshine.com



Finally, when damages do occur they can be very
expensive and cause extended outages to our
customerséso please <cal

for your own safet)



ECS Project Work Review

. Specific Work to Bid Second Quarter FY11 and
3rd/Ath Quarter FY11

. Total Water Management Plan (TWMP) Project
Update



Bid Activity 01/01/1106 03/30/11

Electric
- Plants:
BLiquid fuel storage at Greenland Energy Center
(Engineering) $250K

BKennedy Generating Station Intake Structure
Demolition $800K



Bid Activity 04/01/110 09/30/11
Electric

. Substations/Transmission:
BDuval to Jacksonville Heights 230 kv Circuit

Addition $3.5M
BFirestone Autotransformer Addition $450K
. Plants:
BNorthside Units 1 & 2 Intrex Tube Replacement
(Fall, 2011 Outage) $3.7M
BNorthside Units 1 & 2 Boller Tube Surface Restoration
(Fall, Outage 2011) $4.0M

. Miscellaneous:
BPlaza Il Parking Garage Concrete Restoration $2.2M



Bid Activity 01/01/110 03/30/11
Water & Sewer

. Plants:
BBuckman WWTP Biosolids Processing System
Expansion & 3rd Biosolids Digester $9.2M
BCorona Rd WTP Rehabilitation $280K

BRiver Oaks WTP Reservoir Rehabilitation $1.1M

BMain St WTP 0 Orange St Reservoir
Rehabilitation (Design/Build) $7.0M



Bid Activity 01/01/118 03/30/11

Water & Sewer
- Grid:

BRoyal Lakes Master Pump Station
‘BRoyal Lakes Phase 1

BRoyal Lakes Phase 2

‘BCarder St. FM Replacement (Engineering)
BRiverside Ave.WM Rehab (Engineering)

BNassau FM: Phase 1 d Amelia Concourse to
Lofton Creek

BNassau FM: Phase 2 0 Lofton Creek to Wetlands
BNassau FM: Phase 3 d Wetlands to Harts Road
BKenyon Street Sewer Park to 68™

BDay Av 0 College St to Phyllis Force Main
BDivision St d Webster St to 379 St

BCR-210 Twin Creeks MPS to Russell Sampson Rd

$1.7M
$1.8M
$610K
$100K
$250K

$2.5M
$900K
$1.6M
$417K
$613K

$1.M

$3.M



Bid Activity 04/01/110 9/30/11
Water & Sewer

. Plants:
BBuckman WWTP BNR - Phase 1 $10.5M

BBradley Rd Lift StationVentilation Improvements  $450K
BTalleyrand Lift Station Ventilation Improvements $500K



Bid Activity 04/01/118 09/30/11

Water & Sewer
- Grid:
BKingsbury Master Pump Station
BOrtega Hills FM Replacement
BUniversity Blvd.WM Replacement
BTWMP: Segments 1, 3,4,5,6 (Engineering)
BTWMP: Segment 2 d (Design/Build)

BRoyal Lakes Phase Out:JTB FM
Replacement (Design/Build)

BPonte VedraWM Replacement
BNormandy Blvd..\WM Replacement
BMelvin St. WM Replacement

$1.6M
$160K
$500K
$1.5M

$15M

$1.5M
$400K
$800K
$700K



TWMP Water Line Project

. $35M Project, March 2013 in service date. Project
pipeline routing includes St. Johns River crossing and

5 other pipeline Segments:

BDesigiBidBuild Methodology
Segment 1: 36 inch Pipeline from Tie-in on Franklin St. to River Entry
of HDD
Segment 3: 36 inch Pipeline from River Exit to Arlington WTP
Segment 4. 30 inch Pipeline from Arlington WTP to Arlington
Expressway near Bert Rd
Segment 5: 30 inch Pipeline from Arlington Expressway near Bert Rd.
to Southside Blvd at Bradley Rd
Segment 6: 24 inch Pipeline from Southside Blvd at Bradley Rd. to
Cortez Rd

BDesigBuild Methodology

Segment 2: 36 inch Pipeline under St.Johns River near Matthews
Bridge




TWMP Water Line Project

- Program Management Services RFP Scope includes
PM/CM, cost/schedule, outreach, inspection and
technical engineering services.

‘BSecond Phase Presentations complete
BCurrently negotiating with CH2MHIill
BTargeting Award of Contract in mid-January, 2011

. Segment Design RFPs targeted for March/Apr. 2011
- Design/Build RFP targeted for May 2011



Developers & Engineers

. Recap of 2009/2010 Improvements
BWater and Sewer Pre-Design Meetings
‘BDedication required of all infrastructure

BWater and Sewer As-bullt drawings
Must contain easement and O/R document numbers

‘BPayment of all applicable W/S connection fees
prior to service

BMylars no longer required for W/S as-built
approval



Developers & Engineers

- Recap of 2009/2010 Improvements (cont.)

BReview and approval by JEA Real Estate prior to
recording an easement

BRecording of easements prior to service
BRequired Project Documents

Agent of Letter Authorization

Ownership and Easement Report/Opinion of Title
Division of Corporation/Sunbiz
Approved Addressing



Developers & Engineers

- What os Pl anned

BUpdates to jea.com documents
Water and Sewer Design Guidelines
Water and Sewer Inspection Guidelines
Water and Sewer Rules and Regulations
Project Acceptance Documents

‘BTo be added jea.com documents/tools
Real Estate email box
Electric Conduit Design Guidelines
Specifications for Digital Files

f

Or



Developers & Engineers

What os Pl anned f or 201

BProject Documents submittal prior to scheduling JEA Final
Inspection

BAddresses notated on Water and Sewer Plans

BCommunication of proposed W/S fees based on approved
plans

BE-Plan Review and Project Status Tracking
Water/Sewer and Electric



Closing

- Next meeting in approximately 3 months
BWiIll continue until no longer desired

. Contact information
Blon Eckenbach & 0 904-665-7895
BGreg Perrine 0 0 904-665-7952

. Questions???


mailto:eckejp@jea.com
mailto:perrgl@jea.com

