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JEA Engineering and Contractor 

Workshop - Agenda

Welcome /Safety Briefing

Greg Perrine, VP Facilities & Logistics Services 

Procurement Update 

John McCarthy,  Director Procurement Services

Project Outreach 

Greg Corcoran,  Project Outreach Coordinator 

Update on Infrastructure Projects 

Robert Kermitz, Director Projects 

Creating Opportunities for Local Vendors, Engineers & 
Contractors 

Greg Perrine, VP Facilities & Logistics  
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Procurement Update

·Since last Workshop é

ƁNew Qualified Proposers List (QPL) Categories 

for W&S Engineering established and posted on 

jea.com,

¶Construction Support Services for Pipeline Projects

¶Construction Support Services for Plant Projects

ƁNew QPL Category for Surveying Services

·< $35K process was formalized



Purchasing Code Revisions
SUMMARY OF CHANGES FOR PROPOSED 2011 REVISION 

·Creation of the Awards Committee (Article 2-401):  

Establishes òvoting membersó and ònon-votingó Awards Committee 

members.  CPO, Budget and OGC representative roles are better 

defined.  Adds budget approval requirement prior to Awards 

Committee Item presentation for all items.         

· Awards Committee Procedures (Article 2-403):  Better 

defines Sunshine Law requirements and how they apply to Awards 

Committee members.   Defines number of votes needed for award 

item approval. 

·Duties of the Awards Committee (Article 2-404):  Clarifies 

Awards Committee actions.  Adds requirement for Awards 

Committee approval for all Change Orders > $1 Million.  Clarifies 

language relating to the value of contracts not exceeding JEAõs 

total budget authorizations, defines budget approval process for 

Awards Committee Items. 
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Purchasing Code Revisions
SUMMARY OF CHANGES FOR PROPOSED 2011 REVISION 

· Exemptions (Article 2-602):  Deletes Telecommunications 

Services from exempted procurements. 

·Consultantõs Competitive Negotiation Act (CCNA) 

(Article 3-205):  Adds paragraph and requirement for Engineering 

Services to be procured in accordance with FL Statute 287.055.

· Exempted from Competitive Solicitations (Article 3-210):  

Adds CCNA procurements < $35K.

· Authority to Resolve Protested Solicitations and Awards 

(Article 8-101): Reduces time to file a protest from 72 hours to 48 

hours.
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The Customer Experience

Project Outreach                                        

Greg Corcoran ðCoordinator, JEA Project Outreach

April 12, 2011



ñWhat are you doing to my 

front yard!!!ò



JEA Project Outreach

·To build and enhance quality relationships 

·Proactively communicate and share 
information with JEA customers 

·Provide information that is accurate and 
useful

·Provide customers with opportunities to be 
heard 

ñTO POSITIVELY IMPACT THE CUSTOMER EXPERIENCEò 







Neighborhood Meetings



Meet with Customers



Design & Engineering

ÄProject Outreach (P.O.) Involved in 

Design Review

ÄEngineer with the Customer in Mind

ÄProject Site Visits/Meetings

ÄHow Would You Feel?

ÄCreative Solutions

ÄEngineering vs. Cost vs. Customer Sat



How will this impact JEAôs 

customers?





Problem:  Customer 

Satisfaction Awareness



Location, Location, Locationé



Design with Customer in Mind



Survey & Locates 



Right of Way Discussion



Construction Examplesé



Construction Examplesé



Other Examplesé





JEA Project Outreach

Hotline ï665-7500

E-mail ïProjectoutreach@jea.com

Website ïconstruction.jea.com

mailto:Projectoutreach@jea.com


Questions ? 

Comments?Feedback?



ECS Project Work Review

·Bid Activity Last Quarter

·Specific Work to Bid 3rd Quarter FY11,  4th

Quarter FY11, and into FY12

·Total Water Management Plan (TWMP) 

Project Update

·W&S Grid, Development,  & Joint Projects 

Organizational Changes
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Bid Activity

What happened last quarter?
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Bid Activity Last Quarter - Plants

·Electric

ƁLiquid fuel storage at Greenland Energy Center 

Engineering, Bids received 3/22 $250K

ƁKennedy Generating Station Intake Structure 

Demolition, Bids received 4/05 $466K

·Water & Sewer

ƁBuckman WWTP Biosolids Processing System 

Expansion ð3rd Biosolids Digester $7.9M

ƁOrange St Reservoir Rehabilitation 

(Design/Build) Proposals due 4/12 $7.0M
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Bid Activity Last Quarter -Water & 

Sewer

·Grid
ƁCarder St. FM Replacement (Engineering) $100K

ƁPulaski FM (Engineering) $200K

ƁNassau FM: Phase 1 ðAmelia Concourse to 
Lofton Creek $2.5M

ƁNassau FM:  Phase 2 ðLofton Creek to Wetlands
$900K

ƁNassau FM: Phase 3 ðWetlands to Harts Road $1.6M

ƁKenyon Street Sewer Park to 68th $417K

ƁDay Av ðCollege St to Phyllis Force Main $613K

ƁDivision St ðWebster St to 3rd St $1.M
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Recent Changes to Planned Bid 

Activity 

ƁNorthside Units 1 & 2 Boiler Tube Surface 

Restoration (Cancelled) $4.0M            

ƁBradley Rd Lift Station Ventilation Improvements

(Scope reduced and responsibility transferred  to O & M) $450K

ƁMelvin St. WM Replacement $700K

(Construction will be scheduled based on budget availability)

ƁCarder St FM Replacement $700K

(Construction will be scheduled based on budget availability)
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