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JEA -Engineering @and Contractor
Workshop - Agenda

Welcome /Safety Briefing

Greg Perrine,VP Facilities & Logistics Services
Procurement Update

John McCarthy, Director Procurement Services
Project Outreach

Greg Corcoran, Project Outreach Coordinator
Update on Infrastructure Projects

Robert Kermitz, Director Projects

Creating Opportunities for Local Vendors, Engineers &
Contractors

Greg Perrine,VP Facilities & Logistics



Procurement Update

- Si nce | ast Wor kshop

BNew Qualified Proposers List (QPL) Categories

for W&S Engineering established and posted or
jea.com,

Construction Support Services for Pipeline Projects
Construction Support Services for Plant Projects

BNew QPL Category for Surveying Services

- < $35K process was formalized



Purchasing CodeRevisions
SUMMARY OF CHANGES 'FOR PROPOSED 2011 REV

Creation of the Awards Committee  (Article 2-401):
Establi shes ovotiodg i mgmob Awaod
members. CPO, Budget and OGC representative roles are bet
defined. Adds budget approval requirement prior to Awards
Committee ltem presentation for all items.

- Awards Committee Procedures (Article 2-403):. Better
defines Sunshine Law requirements and how they apply to Aw:s
Committee members. Defines number of votes needed for aw
item approval.

Duties of the Awards Committee  (Article 2-404): Clarifies
Awards Committee actions. Adds requirement for Awards
Committee approval for all Change Orders > $1 Million. Clarifi
| anguage relating to the val
total budget authorizations, defines budget approval process fc
Awards Committee Items.



Purchasing CodeRevisions
SUMMARY OF CHANGES 'FOR PROPOSED 2011 REV

Exemptions (Article 2-602): Deletes Telecommunications
Services from exempted procurements.

Consultant s Competitive Neg
(Article 3-205):. Adds paragraph and requirement for Engineerii
Services to be procured in accordance with FL Statute 287.05!

. Exempted from Competitive Solicitations (Article 3-210):
Adds CCNA procurements < $35K.

- Authority to Resolve Protested Solicitations and Awards
(Article 8-101): Reduces time to file a protest from 72 hours to -
hours.



TheCustomer Experience

Project Outreach

JEN

Building Community.

Greg Corcorand Coordinator, JEA Project Outreach
April 12,2011



NWhat are you ¢




JEA Project Outreach

Tobuild and enhance quality relationships

Proactivelycommunicate and share
Information withJEA customers

Provideinformation that is accurate and
useful

Providecustomers with opportunities to be
heard

n T ®@OSITIVELY IMPACT THE CUSTOMERE XPERI ENCE







.‘ ’ " - : : =-'-.A-. Building Community.
k>, | OAKWOOD VILLAS |.
. SEPTIC TANK PHASE OUT g

d '- Attleboro

d PLEASE EXCUSE US WHILE WE
MAKE YOUR UTILITIES BETTER Water Improvement

W Gsso HEA Project

nstruction.je

For more information:

665-7500

construction.jea.com




.|II\H| Nelghborhood Meetlngs




.|'|\H| Meet with Customers




Design & Engineering

Project Outreach (P.O.) Involved In
Design Review

Engineer with the Customer in Mind
Project Site Visits/Meetings

How Would You Feel?

Creative Solutions

Engineering vs. Cost vs. Customer Sat




How wi
customers?
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/a 0ld City Water Project Creates New Problem for Jacksonville Homeowner | firstcoastnews.com - Microsoft Internet Explorer = lﬁ' I}_I
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Address 'él_] http:ffwww firstcoastnews, com/news/localfstory . aspx?storyid=197978
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Home News Weather Traffic

Signup  Login s inks horts  Moms  ABC 3 Send Tips

£\ IT’S FUN. IT’S FREE.
LUB & 8.4 = AND lT’S JUST FOR KIDS.

FEATUIIING“THE SANDTASTICS® £ .° k t } .{ U

Old City Water Project Creates New Problem for Jacksonville
Homeowner

6:56 PM, Mar 25, 2011 | 3 comments

MOST VIEWED ARTICLES

Update: 2 UF Basketball Players
Charged with Burglary in St.
Augustine

10 Things that Could Ruin your
Day if the Government Shuts Down

Record Heat Then Rain

Gas Prices Approach §4 a Gallon

Update: Clay County Sheriff's Office
Investigating Apparent Murder-
Suicide on Knowles Road

pmenty JACKSONVILLE, Fla. -- Danielle Jones remembers ) rwiter SEE MORE
enAmane the day she moved into her 118th Street home.
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Design with Customer in Mind




urvey & Locates




Right of Way Discussion
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I
“” JEA Project Outreach

Hotline T 665-7500
E-mail T Projectoutreach@jea.com
Website I construction.jea.com



mailto:Projectoutreach@jea.com

Questions ?
CommentsFeedback?




ECS-Project Work-Review

- Bid Activity Last Quarter

. Specific Work to Bid 3rd Quarter FY11,"4
Quarter FY11, and into FY12

- Total Water Management Plan (TWMP)
Project Update

- W&S Grid, Development, & Joint Projects
Organizational Changes



Bid Activity

What happened last quarter?



Bid Activity [Last Quarter Plants

. Electric

BLiquid fuel storage at Greenland Energy Center
Engineering, Bids received 3/22 $250K

BKennedy Generating Station Intake Structure
Demolition, Bids received 4/05 $466K

. Water & Sewer

BBuckman WWTP Biosolids Processing System
Expansior® 3rd Biosolids Digester $7.9M

BOrange St Reservoir Rehabilitation
(Design/Build) Proposals due 4/12 $7.0M



Bid Activity Last QuarterWater &

Sewer
. Grid
BCarder St. FM Replacement (Engineering) $100K
BPulaski FM (Engineering) $200K
BNassau FM: PhasedAmelia Concourse to
Lofton Creek $2.5M
BNassau FM: Phasa&d2.ofton Creek to Wetlands
$900K
BNassau FM: Phased¥Vetlands to Harts Road $1.6M
BKenyon Street Sewer Park to 68 $417K

BDay Avd College St to Phyllis Force Main ~ $613K
BDivision Std Webster St to 39 St $1.M



| Recent Changes to Planned ]

Activity

BNorthside Units 1 & 2 Boiler Tube Surface
Restoration(cancelled) $4.0M

BBradley Rd Lift Station Ventilatidmprovements
(Scope reduced and responsibility transferred to O & MJP450K

B Melvin St. WM Replacement $700K
(Construction will be scheduled based on budget availability)
BCarder St FM Replacement $700K

(Construction will be scheduled based on budget availability)



