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JEA -Engineering @and Contractor
Workshop - Agenda

Welcome /Safety Briefing

Greg Perrine,VP Facilities & Logistics Services
Procurement Update

John McCarthy, Director Procurement Services
Project Outreach

Greg Corcoran, Project Outreach Coordinator
Update on Infrastructure Projects

Robert Kermitz, Director Projects

Creating Opportunities for Local Vendors, Engineers &
Contractors

Greg Perrine,VP Facilities & Logistics



Procurement Update

- Si nce | ast Wor kshop

BNew Qualified Proposers List (QPL) Categories

for W&S Engineering established and posted or
jea.com,

Construction Support Services for Pipeline Projects
Construction Support Services for Plant Projects

BNew QPL Category for Surveying Services

- < $35K process was formalized



Purchasing CodeRevisions
SUMMARY OF CHANGES 'FOR PROPOSED 2011 REV

Creation of the Awards Committee  (Article 2-401):
Establi shes ovotiodg i mgmob Awaod
members. CPO, Budget and OGC representative roles are bet
defined. Adds budget approval requirement prior to Awards
Committee ltem presentation for all items.

- Awards Committee Procedures (Article 2-403):. Better
defines Sunshine Law requirements and how they apply to Aw:s
Committee members. Defines number of votes needed for aw
item approval.

Duties of the Awards Committee  (Article 2-404): Clarifies
Awards Committee actions. Adds requirement for Awards
Committee approval for all Change Orders > $1 Million. Clarifi
| anguage relating to the val
total budget authorizations, defines budget approval process fc
Awards Committee Items.



Purchasing CodeRevisions
SUMMARY OF CHANGES 'FOR PROPOSED 2011 REV

Exemptions (Article 2-602): Deletes Telecommunications
Services from exempted procurements.

Consultant s Competitive Neg
(Article 3-205):. Adds paragraph and requirement for Engineerii
Services to be procured in accordance with FL Statute 287.05!

. Exempted from Competitive Solicitations (Article 3-210):
Adds CCNA procurements < $35K.

- Authority to Resolve Protested Solicitations and Awards
(Article 8-101): Reduces time to file a protest from 72 hours to -
hours.



TheCustomer Experience

Project Outreach

JEN

Building Community.

Greg Corcorand Coordinator, JEA Project Outreach
April 12,2011



NWhat are you ¢




JEA Project Outreach

Tobuild and enhance quality relationships

Proactivelycommunicate and share
Information withJEA customers

Provideinformation that is accurate and
useful

Providecustomers with opportunities to be
heard

n T ®@OSITIVELY IMPACT THE CUSTOMERE XPERI ENCE







