
During the meeting, public comments received via e-mail regarding any matter on the 
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com, 
public comments by e-mail must be received no later than 9:00 a.m. on the day of the 
meeting to be read during the public comment portion of the meeting.

At the designated public comment time we will provide opportunity for you to unmute to speak.

You have been joined to the meeting with your audio muted by default.  

Please contact Camie Evers by telephone at (904) 832-3385 or by email at 
everca@jea.com if you experience any technical difficulties during the meeting.

Welcome to the 

Awards Meeting
March 19, 2026, 10:00 AM EST



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 03/12/2026 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Contract Increase Open Grid Transformation Selders CGI Technologies and Solutions Inc. Capital $6,500,000.00 $400,000.00 $5,575,000.00 $6,570,273.89

Invitation for Bid 
(IFB)

1412104046 Acid & Caustic Pipe 
Replacement Erixton Mid-State Industrial Maintenance Capital $968,000.00 $702,431.80 N/A $702,431.80

Request for 
Proposal (RFP)

1412098047 Home Weatherization 
Upgrades Hunt Hager Construction Company O&M/Grant $600,000.00 $772,851.20 N/A $772,851.20

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

N
Project Completion

Start Date: 01/08/2024
End Date: 12/31/2026

JEA Awards Agenda
March 19, 2026

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision for all 

recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

4

3

N/A

2

N/A

07/26/2024-$175,000.00
08/16/2024-$225,000.00
07/08/2025-$100,000.00
08/28/2025-$95,273.89

For Additional Information Contact:
Angel Love

This contract increase request is for an additional $400,000.00 for CGI to complete the implementation and Post Go Live Support of the latest version of CGI software as part of the new OpenGrid solution for JEA’s Field Management System (FMS). The original scope of this project included upgrading 
JEA’s existing PragmaCAD and PragmaLINE systems which currently provide outage management and dispatch capabilities, to version 7.x of the OpenGrid Platform, which represents the most current version of CGI’s OpenGrid solution. The scope was expanded to include implementing JEA’s business 
enhancements, developing new configurations and functionalities, re-engineering CAD dispatch events, and incorporating additional business requirements as needed through multiple Change Orders.

The original Single Source award dated January 4, 2024 included $400,000 for Production System Final costs. Because these funds were not scheduled for use until 2026, they were temporarily reallocated to support other project needs related to this contract. These included the Amendment to Schedule 
Change for the FMS Project, development of Enhancement Features such as Satellite View and Move Job, an urgent change request to create PRN functionality in OpenGrid, additional Enhancement Features including Zoom Level and Annotation, as well as associated travel expenses for these services. 

This request restores the previously reallocated funds so they can be used for their originally intended purpose. All rates remain unchanged from the current contract.The rates will remain the same as the current contract.

Advertised: 01/22/2026
Opened: 03/03/2026
Three (3) Bids Received: 
Mid-State Industrial Maintenance - $702,431.80
WG Yates - $753,582.04
WW Gay - $1,395,720.00

For additional information contact: Jason Behr

This award request is for the replacement and upgrade of chemical piping at Northside Generating Station (NGS), which carries sulfuric acid (97%) and sodium hydroxide (50%) which is used to treat steam unit condensate and produce deionized water. The chemicals are stored in tanks on the east and 
west sides of the turbine building and distributed through approximately 1,500 feet of piping, much of which has corroded or leaked due to past repairs with non-standard materials, creating weak points and isolated sections that reduce system reliability. The project will replace the deteriorated piping 
throughout the turbine building and demineralization building, restoring connections between the chemical storage tanks and treatment systems. Sulfuric acid piping will be replaced with 1½-inch Schedule 80, 316 stainless steel Teflon-lined pipe with flanged fittings and valves, while sodium hydroxide 
piping will be replaced in kind with 1-inch Schedule 80 carbon steel with flanged connections. Low point drains, manual globe and check valves, and heat tracing on caustic lines will also be installed or reinstated, enhancing overall system reliability and supporting safe, uninterrupted plant operations.

The original budget estimate for this project was $968,000.00. During the solicitation process, the number of valves required for the project was reduced, which contributed to a lower bid amount. The final award amount of $702,431.80 has been reviewed and determined to be reasonable.

Project Completion
Start Date: 04/01/2026
End Date: 11/14/2026

N

Advertised: 1/20/2026
Opened: 02/19/2026
One (1) Bid Received: 
Hager Construction Company- $772,851.20

For Additional Information Contact: Brooke Garland

JEA solicited qualified contractors to provide residential weatherization upgrades for income-qualified customers under a U.S. Department of Energy (DOE) Energy Efficiency and Conservation Block Grant (EECBG) award.  The selected Contractor Hager Construction will perform weatherization 
upgrades in accordance with scopes of work developed by JEA following building performance diagnostics, including blower door testing and energy assessments. Approximately 60 homes are expected to be completed within a six-month period, making contractor capacity, scheduling reliability, and 
quality control critical to program success. Work scopes will mainly be limited to like for like replacement of HVAC equipment, water heaters and attic insulation.  In some cases, this may include limited window repair or replacement and exterior door replacement, but this will be in limited, case by case 
situations. Major structural repairs, electrical panel upgrades, and installation of HVAC where none exists are excluded.  Mini-split systems may be installed in homes currently served by window units. Contractors must demonstrate experience with sizing, placement, and commissioning.

JEA did extensive due diligence soliciting over 200 suppliers for this work however only (1) response was received and 11 no bids for various reasons including not being interested in residential work and not offering the requested services. JEA's original budget was only $600,000 due to JEA's seperate 
agreement with another vendor to also support this project.  The budgeted amount reflects our uncertainty with how much of the grant would be spent with another vendor.  It has now been determined very little will be spent with the other vendor so in total JEA has around $750,000.00 to spend from the 
grant after subtracting administrative fees so the award amount of $772,851.20 and associated rates are deemed reasonable and acceptable. JEA will make the initial payment through cost center HE10001 and expense type 2024 to create the PO and will be reimbursed approximately 2 weeks after 
payment.

Project Completion 
Start Date: 03/23/2026
End Date: 09/23/2026

______________________________________,  _______________________________________, ______________________________________

Consent Agenda Action

Y 
Hager Construction:  

$772,851.20

______________________________________

______________________________________

Consent and Regular Agenda Signatures
______________________________________

______________________________________
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JEA Awards Agenda 
March 12, 2026 

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor 
Teams Meeting Info 

Consent Agenda 
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision for all 

recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items. 

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected) 
Start Date - End Date 

JSEB Participation 
(Y/N) If Y, then list 
company name(s) 
(%, $ - awarded) 

1 Minutes Minutes from 03/05/2026 Meeting N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

2 

Invitation for Bid 
(IFB) 

1412097247 Electric Biomass Screen 
Separator 

Erixton 
RPM Crushers & Screens, LLC dba 

RPM Equipment Sales & Rentals 
Capital $450,000.00 $510,930.00 N/A $510,930.00 

N/A 
One-Time Purchase 

Start Date: 03/13/2026 
End Date: 08/31/2026 

N 

Advertised: 01/09/2026 
No Pre-Bid Meeting 
Opened: 02/11/2026 
Four (4) Bids Received: 
-RPM Crushers & Screens, LLC dba RPM Equipment Sales & Rentals - $510,930.00 
-Technology International, Inc. - $514,000.00 
-Edge Innovate - $555,750.00 
-Process Equipment, Inc. dba Process Barron - $1,349,040.00 

For additional information contact: Victoria Holloway 

This award request is for the purchase of one (1) electric Trommel Screener System for use at the Northside Generating Station (NSGS) to process biomass fuel (tree mulch) for Units 1 and 2 Circulating Fluidized Bed (CFB) boilers. Oversized material greater than three (3) inches, including logs and 
occasional stumps, has been received in supplier deliveries and has caused damage to feed screws and downstream conveying equipment. Evaluation of both vibratory and Trommel screening units determined that the Trommel screener provides the most effective separation of oversized material, protecting 
equipment and improving operational reliability. 

Budget estimate for this project was $450,000. The lowest responsive bid received, in the amount of $510,930, is 13.54% higher than the estimate. The variance is attributed to current market conditions and increases in equipment, material, and manufacturing costs since the estimate was originally 
developed. The Business Unit has reviewed the pricing and determined it to be fair and reasonable given the overall proximity of bids submitted. 

3 

Contract Increase 
1411020446 Electric System Planning 

Future Needs Studies 
Erixton 

Burns & McDonnell Engineering 
Company, Inc. 

O&M $5,700,000.00 $5,700,000.00 $1,200,000.00 $6,900,000.00 

N/A 
Five (5) Years w/Two (2) 1-Yr. Renewals 

Start Date: 04/07/2023 
End Date: 04/06/2028 

N 

Originally Awarded: 03/30/2023 
For additional information contact: Jason Behr 

This contract increase request is for the Electric System Planning Future Needs Study. The original solicitation established a contract vehicle to support both long-term strategic planning initiatives and ongoing operational and regulatory studies on an as-needed basis, and the consultant was competitively 
selected to perform this work. Funding for the Integrated System Plan (ISP) and related system planning efforts has since been approved for execution beginning this fiscal year; however, the current contract authorization limit is insufficient to accommodate the approved scope of work. Increasing the 
contract limit will align the authorization with the approved budget and allow the planned work to proceed without interruption. 

The need for additional funding is primarily driven by the scale and complexity of the ISP initiative and the continued demand for operational studies. The ISP requires substantially more detailed analysis than originally estimated to deliver actionable outcomes such as infrastructure siting, real estate 
acquisition priorities, and equipment procurement schedules. Work includes developing transferable load forecasting methodologies for internal use, performing detailed GIS-based build-out modeling across approximately 93,000 developable acres and multiple growth corridors, integrating grid 
modernization considerations (such as distributed energy resources and EV infrastructure) into traditional planning, and coordinating cross-functional planning efforts with real estate and other departments. In addition, JEA continues to require NERC compliance studies, interconnection analyses, and other 
transmission and distribution studies necessary to maintain system reliability and regulatory compliance. Together, these efforts exceed the current contract authorization, making the increase necessary to support the approved work program. 

There have been no rate increases beyond the annual Consumer Price Index (CPI) permitted under the terms of the contract. 

4 

Contract Increase 
1410552447 

Insulation & Lagging Services for 
JEA 

Erixton UNITHERM INC O&M, Capital $943,255.00 $943,255.00 $3,563,000.00 $4,506,255.00 

0 
Five (5) Years w/Two (2) 1-Yr. Renewals 

Start Date: 07/30/2022 
End Date: 07/29/2027 

N 

Originally Awarded: 06/23/2022 
For additional information contact: Jason Behr 

This contract increase request is for Insulation and Lagging Services for JEA. The need for additional funding is due to a higher volume of O&M and Capital project work than originally projected when the contract was awarded in 2022. Based on historical maintenance spending and anticipated capital 
projects, this increase is expected to support the remaining term of the contract. 

The scope of work includes providing all materials, labor, equipment, supervision, transportation, and disposal necessary to perform lagging and insulation services. Services include the installation, repair, maintenance, and replacement of insulation and lagging systems on piping, equipment, and associated 
components to support operational, maintenance, and reliability needs. 

There have been no rate increases beyond the annual Consumer Price Index (CPI) permitted under the terms of the contract. 

Consent Agenda Action 
Committee 
Members in 
Attendance Names Ted Phillips, Garry Baker, Jordan Pope 

Motion by: Jordan Pope 

Second By: Garry Baker 

Committee 
Decision Approved award items 1,2 and 4 - Award item 3 is deferred 

Award #1 Supporting Documents 03-19-2026 



Regular Agenda 

 
Award # 

 
Type of Award 

 
Solicitation # & Short 

Description/Title 

 
VP 

 
Awardee 

 
Award Amount 

 
Business Unit Estimate 

 
Original Award 

Amount 

 
New Not-to-Exceed 

 
Amendments 

 
Term 

JSEB Participation (Y/N) If Y, 
then list 

company name(s) 
(%, $ - awarded) 

 
Action 

 
 
 
 
 
 
 
 
 
 
 

1 

 

 
Single Source 

Single Source to Schweitzer 
Engineering Laboratories, Inc. and 

affiliate SEL Engineering Services, 
Inc. 

 

 
Erixton 

 
Schweitzer Engineering 

Laboratories, Inc. and affiliate SEL 
Engineering Services, Inc. 

 

 
$4,506,532.83 

 

 
$4,506,532.83 

 

 
N/A 

 

 
$4,506,532.83 

 
 
 
 
 
 
 
 
 
 
 

N/A 

 
 
 
 
 
 
 
 

 
Three (3) Years w/Two (2) 1-Yr. Renewals 

Start Date: 03/26/2026 
End Date: 03/25/2029 

 
 
 
 
 
 
 
 
 
 
 

N 

 
 
 
 

 
Motion by: 
Garry Baker 

 
 

 
Second by: 
Jordan Pope 

 
 

 
Committee Decision: 

Approved 

 
For additional information contact: Lynn Rix 
 
This award request secures the supply of standardized relays, control components, and technical services for JEA’s Transmission and Distribution substations. Since 1993, JEA has standardized on Schweitzer Engineering Laboratories (SEL) equipment; this 
agreement continues that partnership to support both capital and maintenance projects. Specifically, JEA will upgrade legacy electromagnetic and first-generation relays to current SEL models to ensure NERC/FERC compliance and enhance overall grid 
reliability. Beyond equipment supply, the contract allows JEA to access ad-hoc engineering services, including equipment design and system integration. 
 
The newly quoted pricing reflects a 20% increase over 2020 contract rates, averaging a reasonable 4% annual adjustment. The total award amount is based on a three-year forecast of substation project requirements, including eight (8) new substations. 

DISCUSSION/ACTION: Ted Phillips asked for clarification on why this is a Single Source. Ryan Heaton explained that SEL is justified as a single‑source award because their relay technology has been the accepted system standard since 1993, and the 
equipment is already deeply integrated into existing operations. Changing suppliers now would require altering established relay philosophies and would introduce significant performance and reliability risks. He emphasized SEL’s strong responsiveness, reliable 
supply chain, and consistent performance over decades. 
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Ryan Heaton 

Consent and Regular Agenda Signatures 
 

Budget 
 

Name/Title  
 

        

Awards 
Chairman 

 
Name/Title  

 

        

 
Procurement 

 
Name/Title  

 

        

 
Legal 

 
Name/Title  
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Professional Services and Master License Agreement 

AMENDMENT # 9 
TO CONTRACT # JEA11681 

BETWEEN  
JEA  
AND  

CGI TECHNOLOGIES AND SOLUTIONS INC. 

THIS AMENDMENT NUMBER 9 Nineth is made and entered into this 28th 

day of August, 2025 JEA, a body politic and corporate located at 

225 N. Pearl St., Jacksonville, Florida, 32202, and CGI TECHNOLOGIES AND SOLUTIONS INC., a 

Delaware corporation authorized to perform work in the State of Florida, with a principal address of 11325 

Random Hills Road, Fairfax, VA 22030 

RECITALS: 

WHEREAS, on September 8, 2011, JEA entered into Professional Services for Software 

Support , which shall be in effect until Project Completion, and a Master License Agreement, which 

shall be in effect until otherwise terminated, (both the Master License Agreement and Professional 

exceed Nine Hundred Thousand and 00/100 Dollars ($900,000.00) 

WHEREAS, on May 10, 2012, the JEA Awards Committee agreed to increase the Maximum 

Indebtedness in the amount of One Hundred Seventy-Nine Thousand Thirty-Two and 00/100 Dollars 

($179,032.00), for additional scope of work; and   

WHEREAS, on August 16, 2012, the JEA Awards Committee agreed to increase the Maximum 

Indebtedness by Fifty-One Thousand Six Hundred Sixty-Two and 00/100 Dollars ($51,662.00), for 

enhancements to the event notification system; and   

WHEREAS, on October 25, 2023, JEA and the Company agreed to revise and replace Section 

2.2 of the Solicitation; and   

WHEREAS, on January 04, 2024, the JEA Awards Committee approved an increase to the 

Professional Services for Software Support and the Master License Agreement in the amount of Five 

Award #2 Supporting Documents 03-19-2026
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Million Five Hundred Seventy-Five Thousand and 00/100 Dollars ($5,575,000.00), and the Term of 

Professional Services for Software Support shall continue until Project Completion, and the Master License 

Agreement shall continue until otherwise terminated; and   

WHEREAS, Amendment # 4 dated January 4, 2024, only authorized the expenditure of Six 

Hundred Twenty Nine Thousand and 00/100 Dollars ($629,000.00) of the JEA awarded amount of Five 

Million Five Hundred Seventy-Five Thousand and 00/100 Dollars ($5,575,000.00); and   

WHEREAS, on January 04, 2024, JEA increased the Maximum Indebtedness in the amount of 

Four Million and 00/100 Dollars ($4,946,000.00), which is the remaining funds of the Five Million Five 

Hundred Seventy-Five Thousand and 00/100 Dollars ($5,575,000.00) approved by the JEA Awards 

Committee; and   

WHEREAS, on July 26, 2024, JEA increased the Maximum Indebtedness in the amount of One 

Hundred Seventy-Five Thousand and 00/100 Dollars ($175,000.00), as allowed by the JEA Procurement 

Code, for a new Maximum Indebtedness of Five Million Five Hundred Seventy-Five Thousand and 

00/100 Dollars ($5,750,000.00); and   

WHEREAS, on August 16, 2024, JEA increased the Maximum Indebtedness in the amount of 

Two Hundred Twenty-Five Thousand and 00/100 Dollars ($225,000.00), as allowed by the JEA 

Procurement Code, for a new Maximum Indebtedness of Five Million Nine Hundred Seventy Five 

Thousand and 00/100 Dollars ($5,975.000.00); and  

WHEREAS, on June 27, 2025, JEA increased the Maximum Indebtedness in the amount of One 

Hundred Thousand and 00/100 Dollars ($100,000.00), as allowed by the JEA Procurement Code, for a 

new Maximum Indebtedness of Six Million Seventy-Five Thousand and 00/100 Dollars ($6,075,000.00); 

and  

WHEREAS, JEA now desires to increase the Maximum Indebtedness in the amount of Ninety-

Five Thousand Two Hundred Seventy-Three and 89/100 Dollars ($95,273.89), as approved by the JEA 

Awards Committee on August 28, 2025, for a new Maximum Indebtedness of Six Million One Hundred 

Seventy Thousand Two Hundred Seventy-Three and 89/100 Dollars ($6,170,273.89) . 

Award #2 Supporting Documents 03-19-2026
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IN CONSIDERATION of the Original Agreement and for the mutual promises and covenants herein 

contained, the sufficiency and receipt of which is hereby acknowledged, the parties agree as follows:

AGREEMENT:

1. Maximum Indebtedness.  The Maximum Indebtedness of the Original Agreement shall

be increased by Ninety-Five Thousand Two Hundred Seventy-Three and 89/100 Dollars ($95,273.89), 

and shall be invoiced to JEA in accordance with Exhibit A, attached hereto.  The Maximum Indebtedness 

shall now be Six Million One Hundred Seventy Thousand Two Hundred Seventy-Three and 89/100 

Dollars ($6,170,273.89).

2. The above recitals are true and correct and, by reference, are incorporated herein and made

part hereof.  

SAVE AND EXCEPT as hereby specifically amended herein, the terms and conditions of the Original 

Agreement, as amended, shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment the day and year first 

above written. 

SIGNATURES TO FOLLOW

Award #2 Supporting Documents 03-19-2026
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EXHIBIT A 
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CGI: Open Grid Transformation Pricing List

Item description Price ($US)
Core Project Services $2,660,000 

Enhancements (including Water Model) $1,550,000 

Organizational Change Management (OCM) $450,000 

InSights -  Implementation Services $150,000 
OpenGrid Licenses* $629,000 
Total $5,439,000 

Award #2 Supporting Documents 03-19-2026



 1412104046 (IFB) Acid & Caustic Pipe Replacement 

Appendix B - Bid Forms 

  

 Page 1 of 6 

Submit the Response an electronic pdf in accordance with the procedures in the solicitation 

 

Company Name:      

 

Company’s Address:      

 

License Number:      

 

Phone Number:     FAX No:    Email Address:        

 

BID SECURITY REQUIREMENTS TERM OF CONTRACT 
 None required   One Time Purchase 
 Certified Check or Bond Five Percent (5%)    Term -  N/A 

        Other, Specify - Project Completion 

SAMPLE REQUIREMENTS                           SECTION 255.05, FLORIDA STATUTES CONTRACT BOND 
 None required  None required 
 Samples required prior to Bid Opening  Bond required 100% of Bid Award 
 Samples may be required subsequent to 

     Bid Opening 

QUANTITIES  INSURANCE REQUIREMENTS 
 Quantities indicated are exacting   
 Quantities indicated reflect the approximate quantities to be purchased  Insurance required 

Throughout the Contract period and are subject to fluctuation in accordance 
with actual requirements. 

PAYMENT DISCOUNTS 
 1% 20, net 30  
 2% 10, net 30 
 Other        
 None Offered 

Item 

No. ENTER YOUR BID FOR THE FOLLOWING DESCRIBED ARTICLES OR SERVICES: TOTAL BID PRICE 

1 Total Bid Price – Transferred from Bid Workbook $_______________ 

 I have read and understood the Sunshine Law/Public Records clauses contained within this solicitation. I 

understand that in the absence of a redacted copy my proposal will be disclosed to the public “as-is”. 

 

BIDDER CERTIFICATION 

By submitting this Bid, the Bidder certifies that it has read and reviewed all of the documents pertaining to this Solicitation, that the 
person signing below is an authorized representative of the Bidding Company, that the Company is legally authorized to do business in 
the State of Florida, and that the Company maintains in active status an appropriate contractor’s license for the work (if applicable). 
The Bidder also certifies that it complies with all sections (including but not limited to Conflict Of Interest and Ethics) of this 
Solicitation. 

 We have received addenda   
  Handwritten Signature of Authorized Officer of Company or Agent Date 

 _______ through _______ 

    
  Printed Name and Title 
 

  

 

Mid-State Industrial Maintenance

2730 Mine & Mill Road, Lakeland, FL 33803

(863) 665-6233 spower@msindustrialcorp.com

***Bid Bond to be provided under separate cover***

***P&P Bond is not included in this proposal.  Bond to be provided under separate cover***

702,431.80

X

1 3

Zach Miller - Chief Commercial Officer

03/03/2026

CGC1527578

X

Award #3 Supporting Documents 03-19-2026



 1412104046 (IFB) Acid & Caustic Pipe Replacement 

Appendix B - Bid Forms 

  

 Page 2 of 6 

THE MINIMUM QUALIFICATIONS SHALL BE SUBMITTED ON THIS FORM. IN ORDER TO BE CONSIDERED A 

QUALIFIED BIDDER BY JEA YOU MUST MEET THE MINIMUM QUALIFICATIONS LISTED BELOW, AND BE 

ABLE TO PROVIDE ALL THE SERVICES LISTED IN THIS SOLICITATION.  

 

THE BIDDER MUST COMPLETE THE BIDDER INFORMATION SECTION BELOW AND PROVIDE ANY OTHER 

INFORMATION OR REFERENCE REQUESTED. THE BIDDER MUST ALSO PROVIDE ANY ATTACHMENTS 

REQUESTED WITH THIS MINIMUM QUALIFICATIONS FORM. 

 

 
BIDDER INFORMATION 

 

COMPANY NAME:            

 

BUSINESS ADDRESS:            

 

CITY, STATE, ZIP CODE:           

 

TELEPHONE:             

 

FAX:              

 

E-MAIL:             

 

PRINT NAME OF AUTHORIZED REPRESENTATIVE:        

  

SIGNATURE OF AUTHORIZED REPRESENTATIVE:        

 

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE:       

 

 

MINIMUM QUALIFICATIONS: 

 Respondent must meet the following Minimum Qualifications to be considered eligible to have its Response evaluated 

by JEA.  Respondent must complete and submit the Minimum Qualification Form provided in this Solicitation. 

Respondents that are working or have worked for JEA in the past 2 years involving similar work must submit JEA as a 

reference.   JEA reserves the right to ask for additional back up documentation or additional reference projects to 

confirm the Respondent meets the requirements stated above.    

 

 JEA may reject Responses from Respondents not meeting all of the following Minimum Qualifications: 

 

  

I. Respondent must not be on the State of Florida Convicted Vendor List, State of Florida’s Suspended 

Vendor List, the City of Jacksonville’s Disqualified Vendor List, have their bidding privileges actively 

suspended by JEA, been debarred by JEA, or have had a contract with JEA was terminated for default 

within the last two (2) years. 

II. Bidder shall have completed or be in the process of performing two (2) similar contracts within the last 5 

years. A similar contract is defined as installation of industrial piping systems of similar size and scope as 

outlined in the Appendix A Technical Specifications with a contract value of at least $350,000. 

III.  The Respondent shall comply with the technical and commercial specifications for this solicitation.  

 

 

 

 

 

 

 

MID-STATE INDUSTRIAL MAINTENANCE

2730 MINE & MILL ROAD

LAKELAND, FL 33801

(863) 665-6233

N/A

spower@msindustrialcorp.com

Stacy Power

Stacy Power - Account Manager

Stacy Power 

Award #3 Supporting Documents 03-19-2026



 1412104046 (IFB) Acid & Caustic Pipe Replacement 

Appendix B - Bid Forms 

  

 Page 3 of 6 

 

1. REFERENCE 

Reference Name:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. REFERENCE 

Reference Name:   

 

 

  

See Reference Matrix Below:

See Reference Matrix Below:

Award #3 Supporting Documents 03-19-2026



 1412104046 (IFB) Acid & Caustic Pipe Replacement 

Appendix B - Bid Forms 

  

 Page 4 of 6 

 

 

VENDOR CONFLICT OF INTEREST DISCLOSURE FORM INSTRUCTIONS 

Vendors shall not try to gain an unfair competitive advantage or influence the ability of JEA officers and 

employees to make impartial and objective decisions on behalf of JEA.   

All vendors interested in conducting business with JEA must complete and return the Vendor Conflict of 

Interest Disclosure Form found on the following page in order to be eligible to be awarded a contract with JEA. 

Please note that all vendors are subject to comply with JEA’s conflict of interest policies provided below.  

 

1. No JEA officer (e.g., JEA Board member and elected City official) or employee has an ownership 

interest of more than 5% in vendor’s company. 

 

2. No JEA officer or employee is an officer, director, partner or proprietor of vendor’s company. 

 

3. No JEA officer or employee is employed by or being considered for employment by vendor’s 

company. 

 

4. No JEA officer or employee work as a consultant or has a contractual relationship with vendor’s 

company. 

 

5. No JEA officer or employee will derive a personal financial gain or loss from this contract. 

 

6. No relative of a JEA officer of employee will derive a personal financial gain or loss from this 

contract. (Relatives include a father, mother, son, daughter, husband, wife, brother, sister, father-in-

law, mother-in-law, son-in-law, or daughter-in-law.) 

 

If a vendor has one or more relationships with a JEA officer or employee or a relative of a JEA officer or 

employee that meets the criteria described above, then the vendor shall disclose the information by 

completing the Conflict of Interest Form on the following page. 
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CONFLICT OF INTEREST DISCLOSURE FORM 

Disclosing a potential conflict of interest does not disqualify vendors. In the event vendors do not disclose potential conflicts of interest, and they are detected 

by JEA, vendor may be disqualified from doing business with JEA. 

Questions about this form? Contact (JEA, Buyer) 

 

JEA Bid/Solicitation/Contract Number: 
 
 

Name of JEA Employee(s) Working on Vendor’s Current Contract(s) with JEA: 
 

Vendor Name: 
 

Vendor Phone: 

Vendor’s Authorized Representative Name and Title: Authorized Representative’s Phone: 

NAME(S) OF JEA EMPLOYEE(S) / PUBLIC OFFICER(S) WITH POTENTIAL CONFLICT OF INTEREST 

Name of JEA public officer(s), employee(s), or relatives with whom there may be a 
potential conflict of interest. If more than five, attach a second form. 

Relationship of JEA public officer(s)/employee(s) and/or 
relative(s) to vendor’s company from list above (e.g. 1(a), 2, 
etc.).  Please list all that apply: 

1. 
 

2. 
 

3. 
 

4. 
 

5. 
 

□ Vendor has no conflict of interest to report. 

□ Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar value or any other gratuities to any JEA officer or employee to 

obtain or maintain a contract. 

□ I certify that this Conflict of Interest Disclosure has been examined by me and that its contents are true and correct to my knowledge and belief and I 

have the authority to so certify on behalf of the Vendor. 

Vendor’s Authorized Representative Signature:                                                                                                               Date:  

 

 

 

  

1412104046

Mid-State Industrial Maintenance (863) 665-6233

Stacy Power - Account Manager (843) 297-1987

X

X

X

Stacy Power 03/03/2026
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FOR JEA USE ONLY IF CONFLICT NOTED 

This form has been reviewed by: 

Name of JEA Ethics Officer: Signature: Date: 

Note: 

Award #3 Supporting Documents 03-19-2026



Project: ACID/CAUSTIC PIPE REPLACEMENT

Location: JEA Northside Generating Station

Project Manager: Hans Connell

Technical Lead: Miranda Johanning

Estimated 

Number of 

Workdays

 Bid Price Bid Unit

2  $ 14,311.15 LS

16  $ 326,603.56 LS

4  $ 137,502.19 LS

16  $ 153,414.21 LS

4  $ 48,580.21 LS

1  $ 5,505.12 LS

1  $ 5,505.12 LS

1  $ 5,505.12 LS

1  $ 5,505.12 LS

46

 $ 702,431.80 LS

 $ 702,431.80 LS

135 Days

Demobilization

Site clean up

TOTAL:

Estimated Lead Time for materials:

BID FORM:  The Contractor shall provide a lump sum price for the materials, fabication, and installation of the 

acid and caustic lines that supply all 3 units from east to west storage tanks. Removal of the old existing acid and 

caustic piping.This bid shall be broken down by the below work items:

Item Description 

Fabrication and installation caustic pipe to unit 3

Fabrication and installation acid pipe to unit 1 and 2

Mobilization and site set-up

Removal of caustic pipe

Removal of acid pipe

Materials and Construction

Fabrication and installation acid pipe to unit 3

Fabrication and installation caustic pipe to unit 1 and 2
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JEA Solicitation Number 1412104046 Tier 1 Prime Contractor Business Name:

JSEB Subcontractors - Jacksonville Small & Emerging Business Program (JSEB)

JSEB

Business Name

JSEB

Primary Contact Name

JSEB

Telephone Number

JSEB

Email Address

JSEB 

Certification?
Yes or No (select from the 

drop down menu)

Scope of Work % of work Dollar Amount

$0.00

$0.00

$0.00

$0.00

$0.00

Tier 2 Subcontractors

Subcontractor

Business Name

Subcontractor

Primary Contact Name

Subcontractor

Telephone Number

Subcontractor

Email Address

Subcontractor 

Ethnicity or 

Diverse 

Classification
(select from the drop down 

menu, if applicable)

Scope of Work % of work Dollar Amount

Legacy Thermal Solutions Chase Bourgoin (207) 939-3527
cbourgoin@legacyther

mal.com N/A Heat Trace 6.80% $47,938.00

$0.00

$0.00

$0.00

$0.00

Tier 3 Subcontractors - Utilization of Diverse Businesses Only

Diverse Subcontractor

Business Name

Diverse Subcontractor

Primary Contact Name

Diverse 

Subcontractor

Telephone Number

Diverse 

Subcontractor

Email Address

Diverse 

Subcontractor 

Ethnicity or 

Classification
(select from the drop down 

menu, if applicable)

Scope of Work % of work Dollar Amount

$0.00

$0.00

$0.00

$0.00

$0.00

Signed:

Title:

Date:

SUBCONTRACTOR BID FORM

List of Subcontractors

A certified JSEB business who contracts with the Tier 1 Prime Contractor to provide goods and/or services. All fields are required to be completed on this section of the form. 

Mid-State Industrial Maintenance

The undersigned understands that failure to submit the required Subcontractor information on this form may result in bid rejection, and the Tier 1 Prime 
Contractor agrees to employ the Subcontractors specified below: (Add additional lines if necessary )

Note: This list of Subcontractors shall not be modified subsequent to bid opening, without a showing of good cause and the written consent of JEA.

The referenced solicitation requires certain major Subcontractors be listed on this form, unless the work will be self-performed by the Tier 1 Prime 
Contractor.

Stacy Power

Account Manager

3/3/2026

The JSEB Subcontractors section of the form is required for any projects with a JSEB participation requirement.

The Tier 3 Subcontractors section of the form is optional.

The Tier 2 Subcontractors section of the form is required.

A Subcontractor who contracts with the Tier 1 Prime Contractor to provide goods and/or services. Please list all major Subcontractors, regardless of diversity status, that will be 

providing goods and/or services. Submission of Subcontractor Ethnicity or Diverse Classification is optional.

A diverse Subcontractor who contracts with a Tier 2 Subcontractor to provide goods and/or services.
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Date:   March 3, 2026 

 

Quote:   2601-460MS0 

Project Name:         Small bore Acid and Caustic Piping Replacement 

 

Customer:  JEA Westside 

Location:  Jacksonville, FL 

 

Attention:  Zycus 

 

SMS Industrial Services is pleased to offer this proposal for the project referenced above as follows: 

 

Scope of Work 

1. Mobilize, stage materials & equipment.  

2. Remove and replace 1,500ft. of 1” Sch.80 C/S caustic piping with Heat Trace. 

3. Remove and replace 1,500ft. of 1 ½” Sch.40, 316SS PTFE lined acid piping. 

4. Clean up & demobilize.  

 

Pricing 

SMS Firm Pricing for the above Work Scope is: $702,431.80 

 

 

 

Schedule 

1. Field work to be performed Monday through Saturday, excluding holidays, (10) hours per shift one shift per day. 

 

Clarifications 

1. Permits to be ready by 7AM each shift with free & clear access to the work areas.  

2. Pricing includes costs for indirect labor i.e., project management, safety, administration, etc. 

3. Quoted materials prices and lead time are subject to change based upon recent market fluctuations, mill increases and availability.  Upon 

receipt of orders the quoted materials pricing and lead time will be updated and adjusted accordingly.  

 

Customer Provided Services – To minimize costs, SMS assumed JEA shall provide the following: 
1. Designated technical and commercial contact. 

2. Permitting as required 

3. Site specific safety training and access requirements, in addition to the (2) hours per man included in this proposal. If other training is 

required, it is considered an extra, chargeable on a time and material basis. 

4. Staging area for SMS trailer close to work area. 

5. Proper lighting in all work areas. 

6. 480V / 100 amp / 3-phase power close to work area as required. 

7. 110V/single-phase power as required close to work area (SMS distribution panels, office, tool trailer). 

8. All electrical and instrumentation requirements (connect and disconnect). 

9. Unobstructed access to the work area. 

10. All hazardous material abatement and disposal including but not limited to: 

a. Asbestos 

b. Hexavalent chromium 

c. Lead paint 

d. Cadmium, mercury, heavy metals 
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e. Radioactive materials 

f. PCB’s 

11. Scaffolding installation, removal, and support. 

12. Foundation and structural repairs as required. 

13. Engineering design and support as required. 

14. Dumpster close to work area and the removal and disposal of all debris generated on the job site. 

15. All NDE services including but not limited to MT, LPI, RT, UT, and PMI. 

16. Hydrostatic test, if required. 

17. Lagging, insulation and refractory removal and replacement. 

18. Painting and coatings as required. 

 

Subcontractors 

1. Legacy  

 

Equipment 

1. Tool Trailer 

2. Welding Machines 

3. Scissor lifts 

 

Qualifications 

1. MSI ISN rating is “A”. 

2. Milestone payment terms to be negotiated. 

3. Unless notified in writing, applicable sales tax will be added to the invoice. 

 

 

Thank you for the opportunity to bid on your requirements. We look forward to working with you on this project. Should you have any questions or 

comments please feel free to contact us. 

 

 

Respectfully Submitted, 

 

Stacy Power 
 

Stacy Power 

Account Manager 
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System Size Labor Estimated Hours Hourly Rate
1.5 - 3.0 Ton HVAC Mechanic 8 50.41

HVAC Mechanic Helper - Laborer 8 26.78

System Size Equipment Pricing
1.5 Ton 9572
2.0 Ton 9771
3.0 Ton 10249

Total Bid for HVAC Work $628,891.20

Base Installed Price per Unit
HVAC Quote

HVAC Bid Considerations

HVAC systems installed under this contract must meet or exceed the minimum efficiency standards required by federal and Florida code, 
including a minimum SEER2 rating of 14.3 for residential split-system air conditioners and heat pumps under 45,000 BTU/hr.

JEA anticipates replacement of approximately 60 HVAC systems over a six-month period. While volumes are not guaranteed, the Utility intends 
to direct the majority of HVAC replacement work to the awarded Contractor, subject to performance.

Assume typical installation conditions
Like for like replacement only
Single-family detached homes
Average home 900 - 1600 sqft
Include new copper refrigerant line set in equipment pricing
Existing ductwork in serviceable condition
Existing electrical service is adequate
Mix of Closet air handlers, attic air handlers and ground-mounted condensers - assume no relocation required in bid
All units come with 1 year labor warranty 

Davis-Bacon Prevailing Wages
As of 1/2/2026, the federal government has published the following labor rates related to Residential HVAC installations:

HVAC Mechanic  $13.78/hour
HVAC Mechanic Helper  $9.00/hour

These wages represent the minimum that employees assigned to this project must be paid.  Contractors can enter wages above this in their bid 
response - this just represents the wage floor.
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System Size Labor Estimated Hours Hourly Rate
30 - 50 Gallon Plumber 5 170

Plumber Helper - Laborer 5 64

System Size Equipment Pricing
30 Gallon 1115
40 Gallon 1171
50 Gallon 1402

Total Bid for HWH Work $143,960.00

Hot Water Heater Quote
Base Installed Price per Unit

Hot Water Heater Bid Considerations

All domestic hot water heater replacements shall be performed by or under the supervision of a contractor properly licensed in the State 
of Florida to perform plumbing work, and in compliance with all applicable local permitting and inspection requirements.

Domestic hot water heaters shall be new, electric, storage-type units meeting or exceeding current DOE efficiency standards, with a 
minimum Uniform Energy Factor (UEF) of 0.93. Units shall feature glass-lined steel tanks with enhanced corrosion protection, dual 
heating elements, and factory-installed safety controls. Units shall carry a minimum 6-year manufacturer warranty on tank and parts. 
Builder-grade, point-of-use, refurbished, or reconditioned units are not acceptable.

Assume typical installation conditions
Existing electrical service adequate 
No gas conversions 
No panel upgrades 
No relocation 
Standard T&P discharge replacement included 

Davis-Bacon Prevailing Wages
As of 1/2/2026, the federal government has published the following labor rates related to Hot Water Heater installations:

Plumber  $55.09/hour (For this role, fringe benefits can also comprise part of this $55.09 amount.  For example, an hourly wage of $35 
per hour and verifiable benefits that total $20.09 per hour would meet this criterion.)
Plumber Helper - Laborer  $9.00/hour

These wages represent the minimum that employees assigned to this project must be paid.  Contractors can enter wages above this in 
their bid response - this just represents the wage floor.
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