JEA Awards Agenda
November 20, 2025
225 North Pearl St., Jacksonville, FL. 32202 - Board Room 1st Floor

Consent Agenda

‘The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision for all

recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

JSEB Participation
Solicitation # & Short . . o Original Award Term (Projected Y/N) If Y, then list
Award # Type of Award O VP Awardee Funding Source Business Unit Estimate Award Amount s New Not-to-Exceed Amendments (Projected) N
¥ Description/Title Amount Start Date - End Date company name(s)
(%, $ - awarded)
1 Minutes Minutes from 11/13/2025 Meeting N/A N/A N/A N/A N/A N/A N/A NA N/A N/A
1410644246 Construction Services for
Contract Increase | District Il - Harts Road Wastewater | Zammataro Sawcross, Inc. Capital N/A $73,160.07 $4,195,450.00 $4,674,153.59
Lift Station Project
Originally Awarded: 07/14/2022
04/03/2024 - $59,748.74 P ( C et
For more information contact: Ella Bedwell 10/25/2024 - $182,193.84 roject Compietion .
2 02/10/2025 - $24.,156.25 Start Date: 07/14/2( N
" N P . " " N . " " " N : 12/30/2(
This contract increase request is being submitted to the Awards Committee for approval because additional work has been identified and funding is needed to complete the project. The original scope of work covers construction services fo upgrade the lift station at Harts Road, including replacing the motor 05/27/2025 - $139.444.69 End Date: 12/30
control center, transfer switch, logic controller, controls and equipment.
The contract increase scope of work includes work to remove and re-install a stainless steel junction box, as well as additional labor and material required for plumbing and HVAC modifications necessary to complete the project and ensure reliable system installation and restoration consistent with JEA
standards. This coniract increase is needed to be brought to the Awards Committee for approval due to the previ meeting the 10% admini limit allowed under JEA's Procurement Code. Unit rates remain unchanged, and the quote has been reviewed by JEA project staff and
deemed reasonable compared to past projects.
Invitation for Bid 1412056646 IFB FY26 Light Duty Duval Ford $5,429,569.58
(IFB) Vehicles, Medium Duty Vehicles, and Phillips Capital $6,453,764.50 N/A $5,623,867.23
Vans Garber Ford Inc $194,297.65
Advertised: 09/30/2025
Optional Pre-Response Meeting: 10/10/2025, Four (4) Attendees
Responses Opened: 11/04/2025
Four (4) Responses Received:
Beck Chrysler Dodge Jeep - $5,676,386.00 (Bid on 59 vehicles) - Response Withdrawn
Duval Ford - $5,555,596.44 (Bid on 61 vehicles) e in BV .
Garber Ford Inc - $5,788,377.10 (Bid on 62 vehicles) One-Time Purchase in FY26 & FY27
3 Ring Power - $4,766,602.00 (Bid on 32 vehicles) N/A Start Date: 11/24/2026 N
202
For additional information contact: Halley Stewart End Date: 09/3012027
This award request is for the purchase of sixty-two (62) Light Duty Vehicles, Medium Duty Vehicles, and Vans with various up-fits and configurations for flect replacements and expansion for JEA Water and Electric business units.
To promote competition, supplicrs were not required to bid on all vehicles, The pricing for cach vehicle type was compared individually and awarded to the lowest bidder by vehicle type. We compared the costs of the same vehicles purchased in FY25, which resulted in savings of $48,641.75 between
FY25 and FY26 unit pricing. By multiplying the unit pric ings by the FY26 quantities for each of the 31 items included in both bids, the total savings amounted to $221,232.54. New bidders, Ring Power and Beck Chrysler Dodge Jeep, did not participate in FY25. Beck Chrysler Dodge Jeep initially
submilted a response bu later identified errors in their bid and requested to withdraw it Plus, interest from two additional companics that ultimately did not bid helped generate more competitive pricing for FY26. All vehicles Duval Ford bid on in both FY25 and FY26 were priced lower in this bid.
This request is for the award of contracts to the lowest bidders: Duval Ford in the amount of $5,429,569.58 for fifty-nine (59) vehicles and Garber Ford Inc in the amount of $194,297.65 for three (3) vehicles. The total award amount of $5,623,867.23 is $829,897.27 (12.9%) less than the $6,453,764.50
budget estimate and has been deemed reasonable.
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