
During the meeting, public comments received via e-mail regarding any matter on the 
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com, 
public comments by e-mail must be received no later than 9:00 a.m. on the day of the 
meeting to be read during the public comment portion of the meeting.

At the designated public comment time we will provide opportunity for you to unmute to speak.

You have been joined to the meeting with your audio muted by default.  

Please contact Sarah Millsap by telephone at (904)776-4311 or by email at
millse@jea.com if you experience any technical difficulties during the meeting.

Welcome to the 

Awards Meeting
July 17, 2025, 10:00 AM EST



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 07/10/2025 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Invitation for Bid
(IFB)

1411959046 Electric Generation 
Plant(s) Fire Protection 
RepairService Contract

Erixton
W.W. Gay Fire Protection, Inc.

Milton J Wood Fire Protection, Inc.
O&M $1,683,988.20

$1,282,228.20

$401,760.00
N/A $1,683,988.20

Contract 
Increase/Renewal

099-19 Northside Generating Station 
Refractory Repair Services Erixton Plibrico Company, LLC Capital, O&M $2,796,500.00 $2,796,500.00 $4,389,164.82 $10,419,581.30

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

N
Three (3) Years w/Two (2) - 1 Yr. Renewals

Start: 10/01/2025
End: 09/30/2028

JEA Awards Agenda
July 17, 2025

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision 

for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

3

2

10/03/2023  - $438,916.48

10/19/2023 - $2,795,000.00

N/A

Advertised: 04/01/2025
Opened: 04/17/2025

Three (3) bids received 
W.W. Gay Fire Protection, Inc $3,031,247.00
Milton J Wood Fire Protection $4,724,960.00 
Fire Sprinkler Services $6,501,012.00

For additional information contact: Jason Behr  	

JEA solicited bids for a licensed and experienced local Company to provide the inspection, testing and maintenance (ITM) of fire alarm, fire sprinkler, CO2, Foam, Halon, and FM200 systems installed at their existing electric plants located throughout Duval County in Jacksonville, Florida. The 
original solicitation was issued as an Informal procurement however with multiple suppliers having separate contracts for these services. The new solicitation consolidates and expands service expectations, resulting in increased costs.

Both W.W. Gay and Milton J. Wood currently hold contracts for these services. Milton J. Wood's pricing remains consistent with the rates previously awarded. While W.W. Gay's pricing is slightly higher, it is still considered reasonable.

W.W. Gay submitted the lowest pricing for the inspection and testing portion of the contract and is therefore being awarded 100% of that scope, in the amount of $1,148,098.20. For the Time & Materials (T&M) unit pricing, Milton J. Wood provided the most competitive rates. However, given 
that this contract covers multiple locations, we are awarding the T&M portion on an 80/20 split to ensure service continuity and coverage. Milton J. Wood will receive 80% of the T&M award, totaling $401,760.00, while W.W. Gay will receive 20%, totaling $134,130.00. This approach ensures 
that we have a qualified backup supplier available to perform T&M services as needed across all contract locations.

Originally Awarded: 08/15/2019
For additional information: Jason Behr

The scope of services includes providing all necessary supervision, labor, materials, tools, equipment, consumables, and subcontractors required for refractory installation. This work encompasses brick masonry and anchor installation, pour casting, pneumatic gunning, and spray applications. It also 
includes the receiving, unloading, transporting, staging, and storage of materials and equipment at designated locations. In addition, the contractor will be responsible for qualifications testing for both materials and applicators, as well as performing all related operations necessary for the materials, 
structures, equipment, and accessories described in the specifications.

The exact scope of repair work and associated costs cannot be determined in advance, as they depend on the condition of each unit once it is taken offline during a planned or unplanned outage.

To accommodate these needs, JEA is increasing the award amount to Plibrico Company, LLC by $2,796,500.00. This increase covers the required additional services for FY25 and includes the execution of the one-year renewal for funds to be added for FY26. There have been no rate increases 
outside of the allowable CPI adjustments listed in the contract. 

Five (5) Years w/Two (2) - 1 Yr. Renewals
Start Date: 09/30/2019
End Date: 09/30/2026

N

______________________________________,  _______________________________________, ______________________________________

Consent Agenda Action

______________________________________

______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________
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Award # Type of Award
Solicitation # & Short 

Description/Title
VP Awardee Funding Source Business Unit Estimate Award Amount

Original Award 
Amount

New Not-to-Exceed Amendments
Term (Projected)

Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 06/26/2025 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Contract 
Increase/Renewal

069-19 - UG/OH Distribution 
Construction & Maintenance Services

Erixton

Heart Utilities of Jacksonville Inc.

SPE Utility Contractors FD, LLC 
dba SPE Group

Capital, O&M $15,923,000.00
Heart Utilities: $6,850,000

SPE: $8,528,800

Heart Utilities: 
$20,974,734.30

SPE: $20,089,154.47

Heart Utilities: $45,910,845.26

SPE: $37,020,374.47 

Request for 
Proposals (RFP)

1411977446 RFP JEA Fleet Services 
Off-Road Vehicle and Equipment 

Maintenance and Repair
Phillips

Crystal Tractor, LLC

Beard Equipment Company
O & M $1,513,947.08

$1,141,076.36

$372,870.72
N/A $1,513,947.08

Contract Increase
1410933246 Continuing Services for 

Bulk Liquid Emulsion Polymer 
Supply and Delivery

Zammataro Polydyne, Inc. O&M $1,406,500.58 $1,406,500.58 $7,584,720.00 $9,749,692.58

Contract Increase
1411497046 Commercial Water 

Meters for Inventory Stock
Phillips Sensus USA, Inc. Inventory $1,845,020.00 $1,845,020.00 $1,180,195.00 $3,143,234.50

N

Last awarded: 12/07/2023
For additional information contact: Dan Kruck

The scope of work for this contract includes the supply of commercial water meters, ranging in size from 1.5 inches to 10 inches, for inventory stock.

This request for additional funding is due to an underestimation of meter demand when the contract was originally awarded. While JEA staff had projected an increase in demand based on the previous contract, actual usage has significantly exceeded those early projections. During the three-year term of the 
prior contract, JEA issued 169 commercial water meters. Since the start of the current contract on 12/2023, JEA has already issued 723 meters. Water meter staff now estimate that an additional 1,722 meters of various sizes will be needed before the contract expiration on 12/2026.

Unit prices for these meters have remained unchanged since the start of the contract.

N05/02/2025 - $118,019.50

N

Five (5) Years w/Two (2) - 1 Yr. Renewals

Heart Utilities:
Start: 10/31/2019
End: 10/30/2026

SPE:
Start: 01/01/2020
End: 12/31/2026

JEA Awards Agenda
July 10, 2025

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor
Teams Meeting Info

Consent Agenda

The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision for all 
recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

4

3

2/4/2025 - $758,472.00

2

N/A

Heart Utilities:
05/11/2023 - $7,401,110.96
07/11/2024 - $3,535,000.00
10/17/2024 - $7,150,000.00

SPE:
08/01/2024 - $1,486,420.00
10/17/2024 - $6,916,000.00

Originally Awarded: 10/03/2019
For additional information contact: Jason Behr

JEA is requesting approval to execute the second one-year renewal for two critical contracts that support electric system construction, maintenance, and reliability improvements. These contracts are essential to maintaining consistent service and supporting ongoing infrastructure projects.

The first contract, for Overhead Distribution & Maintenance with SPE, includes services such as pole removal and delivery, overhead-to-underground neighborhood conversion projects, pole maintenance and replacement, voltage conversion, and new line construction. JEA provides all standard materials, 
while SPE may supply miscellaneous materials as needed. The contractor may also be required to work in coordination with JEA crews or other contractors.

The second contract, for Underground Distribution & Maintenance with Heart Utilities, covers the construction and maintenance of underground distribution infrastructure. This includes precast and cast-in-place manholes, reinforced concrete duct banks, and conduit installed through trenching or 
directional drilling. The scope also includes the installation and removal of primary and secondary cables, streetlights, and associated cabling.

Both contracts were originally awarded with a five-year base term and two one-year renewal options. JEA now seeks to execute the second and final renewal for each. There is no rate increase associated with these renewals beyond the contractually allowed Consumer Price Index (CPI) adjustments. 
Additional funding is being added to support planned project work. The increase for Heart Utilities covers projects scheduled for FY26, while the increase for SPE covers identified work in both FY25 and FY26.

Advertised: 04/24/2025
Optional Pre-Response: 05/02/2025
Opened: 05/20/2025
Public Evaluation Meeting: 06/05/2025

Two (2) Responses Received: 
   Crystal Tractor, LLC $1,744,822.03 (Bid on 2 of 5 Bid Groups)
   Beard Equipment Company $514,251.58 (Bid on 3 of 5 Bid Groups)

For additional information contact: Halley Stewart

This award request is for maintenance and repair service contracts for JEA's off-road fleet, encompassing routine preventative maintenance, corrective maintenance, and regulatory inspections of assets, with additional ad hoc services included. The intent was to award a Primary and Secondary contract for 
each Bid Group/tab of the workbook.

Low participation was expected due to the specialized nature and high demands of the service. Seven suppliers were invited to participate, with two attending an optional pre-response meeting and three submitting no-bids.

Pricing was requested across five Bid Groups: John Deere, Kubota, JCB, Miscellaneous, and Ad Hoc Services.
  *Crystal Tractor is awarded for Kubota and Ad Hoc Services.
  *Beard Equipment is awarded for John Deere, Miscellaneous, and Ad Hoc Services.
  *Both companies will perform Ad Hoc Emergency/Storm support as needed, as they were the only bidders for this group, allowing for the primary and secondary award.
  *The JCB Bid Group was not bid on; JEA will continue utilizing existing single-source contracts for these services.

The total award amount is $1,513,947.08 for the initial 3-year term, aligning with the Business Unit budget. This amount was determined by projected work volume based on asset count. The award to Crystal Tractor totals $1,141,076.36, and the award to Beard Equipment amounts to $372,870.72. Crystal 
Tractor's new rates decreased by 0.54%, while Beard Equipment's increased by 9.87%.

5

Three (3) Years w/ Three (3) - 1 Yr. 
Renewals

Start Date: 12/15/2023
End Date: 12/14/2026

Three (3) Year w/Two (2) - 1 Yr. Renewals

Start Date: 07/18/2025
End Date: 07/17/2028

N

Last awarded: 01/19/2023
For additional information contact: Darriel Brown

The scope of work under this contract includes the supply and delivery of bulk liquid emulsion polymer used for thickening and drying wastewater biosolids at various JEA facilities.

The requested increase is primarily driven by higher polymer usage at the Buckman Water Reclamation Facility, where incoming biosolids loading has risen from a daily average of 63.8 dry tons per day (DTPD) in 2023 to 72.6 DTPD in 2024. This represents an increase of approximately 14 percent, and 
the upward trend has continued year to date through FY 2025. System growth in JEA territory has led to more influent being delivered to Buckman. Polymer unit pricing remains unchanged.

Three (3) Years w/ Three (3) - 1 Yr. 
Renewals

Start Date: 02/09/2023
End Date: 02/08/2026

1

Award #1 Supporting Documents 7/17/2025



Invitation for Bid
(IFB)

1411994448 (IFB) JEA Limestone 
Crushing Services

Erixton
Knepp Construction & Excavating of 

Florida LLC
O&M $850,000.00 $861,000.00 N/A $861,000.00

Collaborative 
Procurement
Sourcewell

Contract 101221-
VTR

Contract 101221-VTR: Vactor 
Manufacturing, Purchase of Vactor 

Impact Sewer Cleaner vacuum trucks
Phillips Environmental Products Group, Inc. Capital $1,326,768.00 $1,326,768.00 N/A $1,326,768.00

Piggyback  
Jacksonville Port 

Authority 
(JAXPORT) 

Contract 25-02

RFP 25-02 Financial Advisory 
Services for JAXPORT

Crawford PFM Financial Advisors LLC O&M/Capital $1,392,000.00 $1,392,000.00 N/A $1,392,000.00

Invitation for Bid
(IFB)

1411975246 (IFB) Brandy Branch 
Generating Station Turbine Parts 

Warehouse
Erixton ACON Construction Co., Inc. Capital $3,049,689.00 $2,225,107.00 N/A $2,225,107.00

6

7 N/A

One-Time Purchase in FY26

Start Date: 01/01/2026
End Date: 09/30/2026

N

Collaborative Procurement Agency: Sourcewell, a State of Minnesota local government unit and service cooperative
Contract #101221-VTR with Vactor Manufacturing
Contract Term: Start Date 12/20/2021, through 11/29/2026

For additional information contact: Halley Stewart

This award is for the purchase of three (3) Vactor Impact Sewer Cleaner vacuum trucks for JEA Water/Wastewater department replacements. JEA is utilizing the collaborative procurement contract with Sourcewell and Vactor Manufacturing as provided in Section 3-115 of the Procurement Code.

The Vactor Impact Sewer Cleaner vacuum trucks are budgeted for and expected to be delivered in FY26. JEA is leveraging Sourcewell contract pricing as initiating a new bid process would interfere with ensuring delivery within FY26, when the necessary funds are available. Additionally, JEA has 
secured a multi-unit discount of $3,500.00 for the purchase of three (3) units. Environmental Products Group, Inc.'s (EPG) Sourcewell contract pricing with Vactor Manufacturing is approximately 8% lower than the $1,439,970.00 quote received for the same units from Vac-Con Inc. utilizing Sourcewell 
contract pricing. In FY23, JEA previously awarded a contract for this type of vacuum truck to EPG. The current pricing for FY26 delivery reflects an approximate 22% increase since the previous purchase, due to the required chassis and upfits the business group needs to complete their safety and 
efficiently. Previous units received were stock chassis and required more upfitting once received. Fleet has determined the current pricing to be reasonable. The unit price is $442,256.00, bringing the total award to $1,326,768.00.

8 N/A
Three (3) Years w/Three (3) -1 Yr. Renewals

Start: 09/01/2025
End: 08/31/2028

Project Completion:
Start Date: 07/14/2025
End Date: 12/30/2025

N/A N

Advertised: 05/30/2025 
Opened: 06/24/2025  

 Six (6) Bids Received 
     Knepp Construction & Excavating of Florida LLC - $861,000  

      Norton Irrigation, Inc. - $970,000 
     RPM Solutions, LLC - $979,000

      United Brothers Development Corp - $981,000  
     Southern Logistics, Inc. - $1,132,000 
     Fred Weber Inc. - Withdrew Bid  

For additional information contact: Jason Behr

JEA requires limestone crushing services at the Northside Generating Station to support ongoing plant operations. The contractor will be responsible for providing all necessary labor, supervision, materials, equipment, and subcontracted services to crush delivered limestone from approximately 3 inches 
down to a maximum size of 1/2 inch, in accordance with JEA specifications. Limestone will be delivered by vessel and offloaded to JEA’s onsite storage barn by JEA personnel. The contractor will process the material on site, with the option to operate equipment either inside or outside the barn, 
depending on space availability. Crushed material will be returned to the storage barn upon completion. The processing system must be capable of supporting full two-unit operation at the plant, with a peak limestone demand of approximately 1,400 tons per day.

The budget estimate for these services was $850,000.00; however, the bid amount came in slightly higher. The original estimate was based on the previous per-ton rate and did not account for additional costs such as mobilization, demobilization, and potential standby time, all of which were included in the 
submitted bid.

It is important to note that JEA’s existing limestone crushing equipment is currently out of service and awaiting repairs. This contract will cover the expected July vessel shipment. There is another vessel scheduled for November. While services for a second vessel scheduled to arrive in November may not 
be required, they were included in the bid as a contingency to ensure operational flexibility. If we do not need this service for second vessel, we will not be spending this full award amount. 

N

Piggyback Jacksonville Port Authority (JAXPORT) Contract 25-02
  
For additional information contact Elaine Selders.

This Piggyback is to obtain financial advisory services for JEA.  JAXPORT recently completed a formal solicitation for their financial advisory services.  Upon review of the technical specifications and scope of work on the JAXPORT solicitation and contract, it was determined that the financial advisory 
services that PFM Financial Advisors LLC will perform for JAXPORT are the same as those required by JEA.  PFM has served as JEA’s financial advisor since 2007. 

The JAXPORT contract retainer fee charged by PFM under this contract will be $30,000.00 per year, a reduction of $6,000.00 from the $36,000.00 fee PFM is currently charging JEA.  The fees for bond transactions in the JAXPORT contract are $1.20 per $1,000 of bonds with a minimum fee of 
$30,000.00 per issuance for an effective rate of 0.12%.  JAXPORT’s bond transactions are smaller and less frequent than JEA’s, so the JAXPORT contract does not cap bond transactions.  PFM has agreed to cap bond transactions for JEA at $175,000.00 per issuance.  JEA estimates bond issuance to be in 
the range of approximately $400,000,000.00 per issuance, reducing the effective fee to .04375%.  PFM is currently charging JEA $.75 per $1000 of bonds with a maximum fee of $100,000.00 per issuance.  PFM costs associated with bond transactions will be paid from bond proceeds.  Because these fees 
have remained unchanged since 2007, the increases in fees are deemed justifiable.  

9 N/A
Project Completion

Start Date: 07/21/2025
End Date: 02/28/2026

Y
A Plus Construction, 26%, 

$584,706

Advertised: 04/25/2025 
Opened: 06/17/2025  

 Three (3) Bids Received 
     Acon Construction Co Inc. - $2,225,107.00  

      KBT Contracting Corporation - $2,561,652.00 
     W G Yates & Sons Construction Co - $3,210,583.00  

For additional information contact: Jason Behr

The JEA Brandy Branch Generating Station, located in Baldwin, Florida, is planning the construction of a new Warehouse Building with an approximate footprint of 100 feet by 125 feet. Currently, capital spare parts for combustion turbines are stored at other JEA facilities vulnerable to flooding during 
storm events. To mitigate this risk, a dedicated warehouse is required to securely house over $25 million worth of turbine parts in a safer, low-risk location. Additionally, this new facility will minimize the operational risks associated with transporting parts between multiple locations during outages.

This contract award involves procuring and erecting a pre-engineered metal building specifically designed for the storage of combustion turbine components. The scope of work includes modifying the access road, installing the foundation, implementing a fire suppression system, setting up electrical and 
lighting systems, and modifying the stormwater retention system.

The project was initially budgeted at $3,049,689.00, with the awarded contract amounting to $2,225,107.00, which is $824,582.00 below budget and has been deemed reasonable.

2

Award #1 Supporting Documents 7/17/2025



Invitation for Bid
(IFB)

1411971847 (IFB) Miller/Caldwell 
Solar Interconnect Pre-Fab Control 

House
Erixton KEMCO INDUSTRIES INC. Capital $3,000,000.00 $3,263,717.65 N/A $3,263,717.65

Contract 
Increase/Renewal

099-19 Northside Generating Station 
Refractory Repair Services

Erixton Plibrico Company, LLC Capital, O&M $3,186,500.00 $3,186,500.00 $4,389,164.82 $10,809,581.30

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Award # Type of Award
Solicitation # & Short 

Description/Title
VP Awardee Award Amount Business Unit Estimate

Original Award 
Amount

New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Single Source
Hach Services and Commodities 

Contract
Zammataro

Hach
Company

$5,311,590.99 $5,311,590.99 N/A $5,311,590.99

Single Source SL-RAT Acoustic Inspection Services Zammataro LR Infrastructure Evaluation, LLC $897,500.00 $897,500.00 $297,500.00 $1,195,000.00

Single Source NGS Fuel Dock Fender Replacement Erixton Trelleborg $308,217.00 $308,217.00 N/A $308,217.00

2 N/A

Three (3) Years w/Two (2) – 1 Yr. Renewals

Start Date: 01/24/2025
End Date: 01/23/2028

 N

Motion by:
Jordan Pope

 _______________

Second by:
Ricky Erixton

 _______________

Committee Decision:
Approved

______________

For additional information contact: Darriel Brown

The scope of services under this contract includes acoustic inspections of the sanitary gravity collection system using the Sewer Line Rapid Assessment Tool (SL-RAT®). This technology employs active acoustic transmission between a transmitter and receiver 
placed in adjacent manholes to assess aggregate pipe blockage conditions.

The SL-RAT® inspection equipment is protected under U.S. Patent #8220484 and additional pending patents. InfoSense is the sole manufacturer of this proprietary technology, and LR Infrastructure Evaluation, LLC is its authorized service provider for Duval 
County.

This service was previously procured informally on a purchase order basis at a fixed rate of $0.35 per linear foot (LF), which remains unchanged under this contract increase. The contract now allows for annual CPI-based rate adjustments. While the original PO 
projected 850,000 LF of service over three years, actual usage through FY25 has increased to approximately 850,000 LF annually.

DISCUSSION/ACTION: Ted Phillips requested an overview as to why this item is a single source award. Justin Sencer explained that this is an acoustical inspection technology that uses sound waves to measure openings of the sewer system which aids in 
identifying blockages. This is a proprietary technology that is not offered by other suppliers.
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Justin Sencer

For additional information contact: Darriel Brown

The scope of services under this contract includes instrumentation servicing, as well as the purchase of related equipment and supplies. Hach is a JEA-approved standard vendor for chemistry controllers, analyzers, instrumentation, and testing equipment used at 
Water and Wastewater Treatment Plants. For certain categories of equipment, Hach is the only JEA Standards approved supplier.

This new contract reflects a 3.2% price increase on equipment, supplies, and services compared to the current contract. This increase compares to CPI of 2.4% for May 2025. It also preserves previously negotiated discounts off Hach’s list pricing, ranging from 
4% to 12%, depending on the item category.

1

DISCUSSION/ACTION: Ted Phillips requested an overview as to why this item is a single source award. Kent Williamson explained that The Hawk instrumentation on the wastewater treatment plants and some water plants requires a controller that ties into 
JEA's SCADA system. The instrumentation is not interchangeable with other brands because of the associated controllers that are tied to the system. 
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Kent Williamson

N/A

3 N/A
One-Time Purchase

Start Date: 07/18/2025
End Date: 01/31/2026

N

Motion by:
Ricky Erixton

 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

Single Source
For additional information contact: Jason Behr

Following a dock fender failure at the Northside Generating Station, inspections conducted by Logan Diving in October 2023 and the original equipment manufacturer (OEM), Trelleborg, in May 2025 revealed significant degradation and wear on 17 dock 
fenders that had not yet failed. While the OEM determined that the two outermost fenders at each end of the dock are rarely used and do not require immediate replacement, the remaining 17 fenders must be replaced to maintain operational reliability.

Replacing the fenders is essential to reduce downtime associated with long-lead item failures, minimize the risk of ship damage during docking, and avoid costly demurrage charges, which can exceed $35,000 per day if ships are unable to unload fuel or limestone.

Trelleborg, the OEM, is recommended as the sole-source provider for these replacement fenders due to their proprietary design knowledge, compatibility with existing mounting components, and access to the original engineering specifications. Procuring directly 
from Trelleborg ensures proper fit, form, and function while avoiding costly and time-consuming reverse engineering.

DISCUSSION/ACTION: Ted Phillips requested an overview as to why this item is a single source award. Tom Westbrook explained that from a monetary standpoint, the OEM supplier is preferred as they already have all the drawings and design details from 
the original fenders. The alternative would be to have a new supplier take all physical measurements and complete all calculations for load criteria to ensure protection to the pier and ships. 
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Tom Westbrook

Project Completion
Start Date: 07/21/2025
End Date: 07/31/2026

N

Advertised: 04/15/2025 
Opened: 05/20/2025  

 Two (2) Bids Received 
     Kemco Industries Inc. - $3,263,717.65  

      Electrical Power Products - $3,438,638.00   

For additional information contact: Jason Behr

JEA is currently working to connect two 74.9 MW solar sites to the 230 kV system through the Miller and Caldwell switchyards. Due to the fast-paced schedule of these projects, prefabricated control houses will be installed at each site to help accelerate construction as the site will not be available to JEA 
until January 2026. 

The technical specifications outline the core requirements for these prefabricated control enclosures, which are designed to securely house control panels, remote monitoring equipment, power distribution systems, and batteries. The selected vendor will be responsible for the complete process, including 
design, fabrication, testing, delivery, installation, and final inspection, all in accordance with these specifications and applicable standards. The final design and dimensions of each enclosure will be determined by the vendor, based on project requirements and shipping considerations.

The limited competition is primarily due to most vendors being unable to meet the concrete specifications outlined in the technical requirements. The award amount is slightly higher than the original budget estimate. The initial estimate was based on similar prefabricated control houses designed by Burns & 
McDonnell for a different client several years ago. The cost difference is primarily due to the specific panels and equipment required for this project, as well as standard increases in material and labor costs over time. Considering these factors, the award amount is considered reasonable.

11
10/03/2023  - $438,916.48

10/19/2023 - $2,795,000.00

Five (5) Years w/Two (2) - 1 Yr. Renewals
Start Date: 09/30/2019
End Date: 09/30/2026

N

Deferred

Three (3) Years w/Two (2) – 1 Yr. Renewals

Start Date: 09/25/2025
End Date: 09/23/2028

N

Motion by:
Ricky Erixton

 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

10 N/A

Regular Agenda

Approved

Ted Phillips, Ricky Erixton, Jordan Pope

Consent Agenda Action

Ricky Erixton

Jordan Pope

3

Award #1 Supporting Documents 7/17/2025



Invitation to 
Negotiate (ITN)

1411967448 ITN-Design and 
Implementation of Electric and Water 

Demand Side Management (DSM) 
Programs

Hunt

Scope 1: Residential Electric and 
Water Demand Side Management 

(DSM) Program including a   
Neighborhood Energy Efficiency 
Program (NEE)- Franklin Energy 

Demand Response

Synergy Scope 2 & Scope 3: 
Commercial Electric and Water 

Demand Side Management (DSM) 
Program and Non-Road 

Electrification Program - ICF 
Resources, LLC

Scope 1: Residential Electric and 
Water Demand Side Management 

(DSM) Program including a   
Neighborhood Energy Efficiency 
Program (NEE)- $13,174,167.81

Scope 2: Commercial Electric and 
Water Demand Side Management 
(DSM) Program - $6,072,000.00

Scope 3: Non-Road Electrification 
Program- $3,386,939.82

$23,529,240.00 N/A $22,633,107.63

Change Order St John's 4kV Switchgear Erixton
POWELL ELECTRICAL SYSTEMS 

INC.
$239,064.11 $239,064.11 $1,639,769.00 $1,878,833.11

Award # Type of Award
Solicitation # & Short 

Description/Title
VP Awardee Award Amount Business Unit Estimate

Original Award 
Amount

New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Informational Item
142-18 MSP & VMS for Contingent

Workforce
Diane Moser Workspend, Inc. $7,893,931.00 $7,893,931.00 $85,532,231.75 $105,100,147.75

5 N/A
Project Completion

Start Date: 02/29/2024
End Date: 11/30/2025

N

Motion by:
Ricky Erixton

 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

Originally Awarded: 02/08/2024 
For additional information contact: Jason Behr

This award was originally issued to support JEA’s preventative maintenance efforts by replacing aging indoor metal-clad switchgear at the 26.4kV / 4.16kV St. Johns Substation in Jacksonville, Florida. The switchgear, which is custom-engineered for JEA, plays 
a critical role in routing power within the substation to maintain system reliability and ensure uninterrupted service to customers during planned outages or equipment failures.

The scope of work includes the procurement and delivery of all necessary materials and services required for the replacement. This includes protective relaying, circuit breakers, and associated components as specified in the attached design documents and 
specifications.

The purchase was made by piggybacking the City of Lake Worth agreement in the amount of $1,639,796.00 to acquire 4kV Metal-Clad Switchgear equipped with Arc Terminating Technology. This St. Johns installation is the first of four planned substation 
upgrades, with future purchases to follow. Powell was selected as the standard manufacturer based on its proven track record of delivering reliable, fully integrated switchgear solutions with competitive lead times. The current lead time for delivery is 
approximately 80 weeks. Unlike other manufacturers, Powell produces its own circuit breakers, which has helped avoid past reliability issues. Powell equipment has been in service at multiple JEA substations for many years without issue.

This change order addresses two key items required to maintain project alignment and schedule. First, it includes the installation of the switchgear building, which was originally intended to be part of the base scope but was inadvertently omitted from the final 
proposal. Second, it incorporates necessary updates to the relay protection and control systems based on a recent technical review to ensure compatibility with the overall system design. Additionally, the change order accounts for a revised delivery timeline, with 
site readiness now delayed to end of September or early October instead of August as originally intended. 

DISCUSSION/ACTION: Ted Phillips requested clarification as to why the original award did not include the switch gear building and how JEA can avoid an oversight like this going forward. Sebastian Chmist explained that it was thought that the contractor 
would install the building. However, it was discovered that the best course of action would be to have the manufacturer install the building for warranty purposes. 
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Sebastian Chmist

N/A

Three (3) Years w/Two (2) - 1 Yr. Renewals

Begin:10/1/2025
End: 09/30/2028

Y
Meskel & Associates Engineering - 

$210,138.00
TRC Energy Engineering- $28,152.95
ENG Engineering Inc. - $30,000.00

Power Integration, LLC - $30,000.00
We Make the Shirt-TBD (Dependent on JEA 

requirements)

Motion by:
Jordan Pope

 _______________

Second by:
Ricky Erixton

 _______________

Committee Decision:
Approved

______________

DISCUSSION/ACTION: An error has been identified in the award amount for Scope 3. The amount should be $3,289,164.90 which is $97,774.93 less than originally listed, making the award amount $22,535,362.70. Ted Phillips requested clarification on 
Scope 3 and what the term "Non-Road" means with regard to this award. Brian Pippin explained that on road is what you would expect for electric vehicles. Non-road is fuel switching incentives for commercial businesses to go from fossil fuels to using electric 
equipment. Ted also asked for clarification with regard to how the total award amount would be split between electric and water. Brian explained that it is roughly 56% electric and 44% water on an annual basis. Which is about $13.5 million on the electric side 
and $10 million on the water side.
DISCUSSION/ACTION PARTICIPANTS: Ted Phillips, Angel Love, Brian Pippin

Advertised: 04/02/2025
Opened: 05/13/2025
Seven (7) Responses Received
Public Evaluation Meeting-Shortlist: 06/12/2025
Public Evaluation Meeting-Final Ranking:07/02/2025
Bid submittal information is referenced in attached supporting documents

For Additional Information Contact: Angel Love

This request is for energy and water Demand Side Management (DSM) initiatives, which include:
1. Scope 1 – Residential Electric & Water DSM with Neighborhood Energy Efficiency (NEE)
2. Scope 2 – Commercial Electric & Water DSM
3. Scope 3 – Non-Road Electrification Program

Respondents could bid on one or more scopes and multiple scope combinations, emphasizing design and implementation strategies that deliver early and measurable energy (MWh) and water (MGD) savings. Suppliers were asked to quote based on budgeted 
measure savings targets established by JEA’s Business Units for each scope. Bidders were evaluated on design, implementation capability, and the ability to deliver early, high-impact energy (MWh) and water (MGD) savings. The JEA Business Unit recommends 
awarding: Scope 1 to Franklin Energy Demand Response and combined Scopes 2 & 3 to ICF Resources LLC, who demonstrated synergies in program integration and are the highest evaluated respondents. A more detailed Executive Summary is attached as 
backup.

Electric and Water DSM also provides the following useful benefits to JEA, such as: (1) reducing demand for electric, water from existing groundwater, and reclaimed water; (2) reducing current operating costs for electric grid needs and water and wastewater 
treatment; (3) reducing and/or deferring capital and operating costs for new electric and water supply projects; and (4) providing increased customer satisfaction by increasing electric and water use efficiency and reducing electric and water bills.   These awards 
reflect JEA’s commitment to strategic energy efficiency, customer value, and timely implementation across residential, commercial, and non-road electrification efforts.  JEA’s Electric DSM reduces peak demand and overall energy use, while Water DSM 
supports regulatory compliance with the Consumptive Use Permit from the SJRWMD. For Commercial and Industrial customers, both DSM and Non-Road Electrification programs offer customizable projects and rebates that promote efficiency, savings, and 
sustainable electric load growth. Also note the Florida Public Service Commision (PSC) sets JEA's regulatory goals which makes up 90% of this portfolio.

The price contained in the responses Scopes 1 & 2 are based on JEA's budget amounts and the cost evaluation focuses on the Respondent’s ability to maximize energy (MWh) and water (MGD) savings and deliver timely implementation within JEA's budget. 
Scope 3 evaluations consider cost-effectiveness and load growth potential. Note some vendors did make a reduction below JEA's budget during the Best and Final Offer (BAFO) resulting in the award total being $896,132.37 less than JEA's budget over 3 years 
for all three scopes. 

1

"1) 09/13/2019 General/Auto Liability 
Clause

2) 11/01/2019 Update Term
3) Not executed

4) 04/01/2019 Update Leave Policy
5) 09/01/2021 Update Insurance language

(1)
6) 10/01/2021 Update Insurance language

(2)
7) 01/31/2023 Mark-up % revision

8) 11/20/2022 Driving JEA Vehicles
9) 07/15/2024 Added Definitions

10) 08/27/2024 Renewal increase of 
$11,673,985.00 for new NTE of 

$97,206,216.75"

N

"Originally Awarded: 12/20/2018
For additional information contact: Elaine Selders

This award is an informational item for supplemental staffing services provided by Workspend. On 06/24/2025 the JEA Board of Directors approved a contract extension for one-year with a new term end date of 09/30/2026, and to add $7,893,931.00 for a new 
not-to-exceed amount of $105,100,147.75. The contract extension required Board Approval due to the amount of the award. The contract was originally approved by the Awards Committee on 12/20/2018 in the amount of $85,532,231.75. A one-year renewal 
was approved by the JEA Board of Directors on 08/29/2024 with a term end date of 09/30/2025, and a contract increase in the amount of $11,673,985.00 for a previous not-to-exceed amount of $97,206,216.75.  

The award amount of $7,893,931.00, corresponds to the FY26 budgeted amount for supplemental staffing at JEA. Human Resources is satisfied with the Managed Service Provider (MSP) and Vendor Management System (VMS) services, noting several 
improvements and effective performance throughout the contract term. JEA had planned to rebid the contract but due to an internal Audit that took approximately 5 months the decision was made to extend the contract. Over the past year, the utilization of 
supplemental staff has decreased at JEA. Currently JEA is evaluating the program usage and other options in the industry to determine if the MSP model is the best supplemental staff option for JEA. "

Informational Items

Five (5) Years w/One (1) - 1 Yr. Renewal
Start: 10/01/2019

4

4

$3,289,164.90

$22,535,362.70
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Budget Name/Title

Awards 
Chairman

Name/Title

Procurement Name/Title

Legal Name/Title ______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________

______________________________________
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$4,724,960.00
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$140,000.00

Award #2 Supporting Documents 7/17/2025



Award #2 Supporting Documents 7/17/2025



Award #2 Supporting Documents 7/17/2025



Award #2 Supporting Documents 7/17/2025



1.0 Fire Protection Inspection & Testing

Electric Plant
Location or 

System
Quarterly (3)

unit price for each
Semi-Annual

(1)
Annual

(1)
Annual Rate

3rd Year
(1)

5th Year
(1)

5-Year Totals

1.1 Northside Generating Station (NGS)

Buildings $15,250.00 $32,550.00 $47,800.00 $239,000.00

Clean Agent $22,900.00 $22,900.00 $45,800.00 $229,000.00

Wet/Dry $24,370.00 $34,000.00 $107,110.00 $72,700.00 $608,250.00

Foam $165,000.00 $165,000.00 $825,000.00

c. Fire Pump Inspection/Testing Site Wide $12,400.00 $12,400.00 $62,000.00

d. Fire Hydrant Inspection/Testing - including PIV's Site Wide $7,200.00 $7,200.00 $36,000.00

e. Fire Hose Cabinets & Hoses Site Wide $3,200.00 $3,200.00 $16,905.00 $32,905.00

f. Underground Fire Main Loop Test Site Wide $0.00 $2,500.00 $2,500.00

$2,034,655.00

1.2 Brandy Branch Generating Station (BBGS)

Buildings $9,130.00 $19,025.00 $28,155.00 $140,775.00

Clean Agent $13,225.00 $13,225.00 $26,450.00 $132,250.00

Wet/Dry $14,400.00 $19,800.00 $63,000.00 $41,600.00 $356,600.00

Foam $35,000.00 $35,000.00 $175,000.00

c. Fire Pump Inspection/Testing Site Wide $5,200.00 $5,200.00 $26,000.00

d. Fire Hydrant Inspection/Testing - including PIV's Site Wide $4,300.00 $4,300.00 $21,500.00

e. Fire Sprinkler Back Flow Inspection/Testing Site Wide $2,200.00 $2,200.00 $4,260.00 $15,260.00

f. Fire Hose Cabinets & Hoses Site Wide $500.00 $500.00 $1,600.00 $4,100.00

g. Underground Fire Main Loop Test Site Wide $0.00 $2,500.00 $2,500.00

$873,985.00

b. Fire Sprinkler System Inspection/Testing

Electric Plant Fire Protection - Inspection, Testing, & Maintenance Services Respondent Rates 
Workbook

Respondents will only populate the cells highlighted in Yellow

Inspection Intervals / # of Occurrences

Subtotal NGS

Subtotal BBGS

b. Fire Sprinkler System Inspection/Testing

a. Fire Alarm System Inspection/Testing

a. Fire Alarm System Inspection/Testing

Award #2 Supporting Documents 7/17/2025



1.0 Fire Protection Inspection & Testing

Electric Plant
Location or 

System
Quarterly (3)

unit price for each
Semi-Annual

(1)
Annual

(1)
Annual Rate

3rd Year
(1)

5th Year
(1)

5-Year Totals

Electric Plant Fire Protection - Inspection, Testing, & Maintenance Services Respondent Rates 
Workbook

Respondents will only populate the cells highlighted in Yellow

Inspection Intervals / # of Occurrences

1.3 Kennedy Generating Station (KGS)

Buildings $9,130.00 $13,225.00 $22,355.00 $111,775.00

Clean Agent $19,025.00 $19,025.00 $38,050.00 $190,250.00

b. Fire Sprinkler System Inspection/Testing Wet/Dry $1,800.00 $2,500.00 $7,900.00 $5,200.00 $44,700.00

c. Fire Pump Inspection/Testing Site Wide $2,200.00 $2,200.00 $11,000.00

d. Fire Hydrant Inspection/Testing Site Wide $1,200.00 $1,200.00 $6,000.00

e. Fire Hose Cabinets & Hoses Site Wide $250.00 $250.00 $500.00 $1,750.00

f. Underground Fire Main Loop Test Site Wide $0.00 $2,500.00 $2,500.00

$367,975.00

1.4 Greenland Energy Center (GEC)

Buildings $9,130.00 $13,225.00 $22,355.00 $111,775.00

Clean Agent $19,025.00 $19,025.00 $38,050.00 $190,250.00

Wet/Dry $2,700.00 $3,700.00 $11,800.00 $7,800.00 $66,800.00

Foam $35,000.00 $35,000.00 $175,000.00

c. Fire Pump Inspection/Testing Site Wide $4,400.00 $4,400.00 $22,000.00

d. Fire Hydrant Inspection/Testing Site Wide $2,500.00 $2,500.00 $12,500.00

e. Fire Sprinkler Back Flow Inspection/Testing Site Wide $4,400.00 $4,400.00 $8,520.00 $30,520.00

f. Underground Fire Main Loop Test Site Wide $0.00 $2,500.00 $2,500.00

$611,345.00

$3,887,960.00

a. Fire Alarm System Inspection/Testing

a. Fire Alarm System Inspection/Testing

b. Fire Sprinkler System Inspection/Testing

Five Year Total Section 1.0 - Fire Protection Inspection & Testing

Subtotal KGS

Subtotal GEC

Award #2 Supporting Documents 7/17/2025



2.0  Estimated Labor Hours - 5 Year Totals

  Job  Classification
Labor Hours 

Estimate
Straight Time 
Hourly Rate

Overtime Hourly 
Rate 5-Year Totals

Annual 95% 5%

2.1 Fire Alarm Technician 250 110.00$     145.00$     139,687.50$    

2.2 Fire Alarm Technician Helper 50 90.00$    125.00$     22,937.50$    

2.3 Fire Sprinkler Technician 200 110.00$     145.00$     111,750.00$    

2.4 Fire Sprinkler Technician Helper 50 90.00$    125.00$     22,937.50$    

2.5 Fire Sprinkler Inspector 200 110.00$     145.00$     111,750.00$    

2.6 Electrician (Industrial) 30 110.00$     145.00$     16,762.50$    

2.7 Electrician (Fiber Optic) 20 110.00$     145.00$     11,175.00$    

Bid Total Section 2.0 437,000.00$    

3.0  Estimated Parts Replacement - 5 Year Totals

  Electric Plant
Parts

Estimate
Annual

Parts
Mark Up %

not to exceed 15%

Annual Rate 5-Year Totals

3.1 Northside Generating Station (NGS) 40,000.00$    15%  $    46,000.00 230,000.00$    

3.2 Brandy Branch Generating Station (BBGS) 10,000.00$    15%  $    11,500.00 57,500.00$    

3.3 Kennedy Generating Station (KGS) 5,000.00$    15%  $    5,750.00 28,750.00$    

3.4 Greenland Energy Center (GEC) 5,000.00$    15%  $    5,750.00 28,750.00$    

Bid Total Section 3.0 345,000.00$    

4.0  Estimated Subcontract Usage - 5 Year Totals

  All Electric Plants
Subcontract 

Estimate
Annual

Subcontract
Mark Up %

not to exceed 10%

Annual Rate 5-Year Totals

4.1 Subcontracts 5,000.00$    10%  $    5,500.00 27,500.00$    

Bid Total Section 4.0 27,500.00$     

5.0  Equipment Rental

  All Electric Plants
Estimate
Annual

Equip. Rental
Mark Up % (not 
to exceed 10%)

Annual Rate 5-Year Totals

5.1 Equipment Rental Invoice Markup 5,000.00$    10%  $    5,500.00 27,500.00$    

27,500.00$     

837,000.00$   

Electric Plant Fire Protection Inspection, Testing & Maintenance Services
Respondent Rates Workbook

Respondents will only populate the cells highlighted in Yellow

Five Year Total Sections 2.0 through 5.0 - Hourly Rates and Markups
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Electric Plant Fire Protection -Inspection, Testing, & Maintenance Services Respondent Rates 

Workbook 

Respondents will only populate the cells h11hh&hted In Yellow 

1.0 Fire Protection Inspection & Testing 

Electric Plant 

'-'" 

a. Fire Alarm System lnspection{Testin1 

b. fire Sprinkler System lnspection/Testin1 

c. Fire Pump Inspection/Testing 

d. Fire Hydro11nt lnspection/Testin1 • includinc PIV's 

e. Fite Hose cabinets & Hoses 

f. Undercround Fire Main Loop Test 

1.2 

a. fire Alarm System Inspection/Testing 

b. Fire Sprinkler System lnspectlon/Testins 

c. Fire Pump lnspection/Testins 

d. Fire Hydrant lnspection/Testin& • indudin1 PIVs 

e. Fire Sprinkler Back Flow lnspection/Testin1 

f. Fire Hose Cabinets & Hoses 

&, Underground Fire Main loop Test 

Lacotion o, 

s m 

Buildin1s 

Clean Agent 

Wet/Ory 

Foam 

Site Wide 

Site Wide 

Site Wide 

Site Wide 

Buildin1s 

Clean Agent 

Wet/Ory 

Foam 

Site Wide 

Site Wide 

Site Wide 

Site Wide 

Site Wide 

$6,788.00 

54,933.00 

$5,675.00 

$5,675.00 

51,175.00 

$3,288.00 

Annual Rate 

S13,57S.OO $20,363.00 

$9,866.00 $14,799.00 

$19,120.00 $36,145.00 $30.587.00 

$150,000.00 $150,000.00 

$1,480.00 $1,480.00 

$1,357.00 $1,357.00 

$5,430.00 $5,430.00 $7,647.00 

$0.00 $2,220.00 

--�,. 

$11,350 00 $17,025.00 

$2,345 00 $3,520.00 

$11,840.00 $21,704.00 $22,200.00 

$30,000.00 $30,000.00 

$740.00 $740.00 

S990.00 $990.00 

$495.00 $495.00 $740.00 

$740.00 $740.00 $888.00 

$0.00 $2,220.00 

. .,. . .,_
�-

S-.YnrTotals 

$101,815.00 

$73,995.00 

$211,312.00 

$750,000.00 

$7,400.00 

$6,785.00 

$34,797.00 

$2,220.00 

$1,188,324.00 

$85,125.00 

$17,600.00 

$130,720.00 

$150,000.00 

$3,700.00 

$4,950.00 

$3,215.00 

$4,588.00 

$2,220.00 

$402,118.00 
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1.0 

1.3 

1,4 

Electric Plant Fire Protection - Inspection, Testing, & Maintenance Services Respondent Rates 

Workbook 

Respondents will only pcpulate the cells hi1hll1hted In Yellow 

Fire Protection Inspection & Testing r-.:,:•,:". ·.-,;-_,� ·,-,_ ,,;:� -�- - ,_ ._• .•.. :-<::::w• 

Eleetrk Plant 
location 0< Querterly (3) Semi-Annual Annual 

Svstem unit arkie for Ndl 111 Ill 

___,...._..,__, 

Suildinas s1,sso.00 $3,700.00 

a. Fire Alarm System Inspection/Testing 

Clean AJ;ent $865.00 S1,730.00 

b. Fire Sprinkler System Inspection/Testing Wet/Ory S740.00 $1,975.00 

c. Fire Pump Inspection/Testing Site Wide S600.00 

d. Fire Hydrant Inspection/Testing Site Wide $988.00 

e. Fire Hose Cabinets & Hoses Site Wide $500.00 

f. Underground Fire Mein Loop Test Site Wide 

.......... -.c...(aQ 

Suildinas $1,975.00 $3,950.00 

a. Fi,e Alarm System Inspection/Testing 

Clean Agent $805.00 $1,603.00 

Wet/Ory $910.00 $2,470.00 

b. Fire Sprinkler System lnsp@ction/Testlng 

foam $30,000.00 

c. Fi,e Pump lnsptttion/Testing Site Wide $740.00 

d. Fire Hydrant Inspection/Testing Si1eWide Sl,480.00 

e. Fire Sprinkler Back Flow Inspection/Testing Site Wide $600.00 

f. Under1round Fire Main Loop Test Site Wide 

I Five YwTotal 5ecilOlt1.0•FhPretictlon 

_-, ... · ,. 

Annual Ra• 

$5,550.00 

$2,595.00 

$4,195.00 

S600.00 

S988.00 

S500.00 

so.oo 

S5,925.00 

$2,408.00 

$5,200.00 

$30,000.00 

$740.00 

Sl,480.00 

$600.00 

so.oo 

... , ;-..i;�:.,i�•
3rdVu, SthYur 

111 111 

SS,180.00 

S650.00 

$2,220.00 

.... .. .. 

$7,400.00 

$1,480.00 

S2,220.00 

�'- ....... ·;;' 

5--YNrTotals 

$27,750.00 

$12,975.00 

$26,155.00 

$3,000.00 

$4,940.00 

S3,150.00 

$2,220.00 

$80,190.00 

$29,625.00 

$12,040.00 

$33,400.00 

$150,000.00 

$3,700.00 

57,400.00 

$4,480.00 

$2,220.00 

$242,865.00 
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1

Holloway, Victoria L.

From: Holloway, Victoria L.
Sent: Thursday, July 10, 2025 3:50 PM
To: Machelle Reinhardt; Rosie@firesprinklerservices.com; Wesley Bodiford
Cc: Behr, Jason V.; Pleasants, Lisa L; Pearson, Kenny R; Evers, Camberlee A.; Short, Brandy; Carroll, 

Jr.,William C.; Howard, Joshua; Holloway, Victoria L.
Subject: 1411959046 (IFB) Electric Generation Plant(s) Fire Protection Repair/Service Contract - Intent to 

Award

Good afternoon, 

This communication is to inform you of JEA’s intent to award for 1411959046 (IFB) Electric Generation 
Plant(s) Fire Protection Repair/Service Contract.  JEA reviewed the submittals to determine W. W. Gay Fire 
Protection, Inc and Milton J Wood Fire Protection 
the Responsive and Responsible Bidder whose Bid meets or exceeds the Minimum Qualifications set forth in 
this Solicitation and is the Lowest Priced Bidder for the services which they are being awarded. 

1411959046 - Bid Tab 

Company Total Bid Price 
Award For Fire 

Inspection & 
Testing - 3 Year 

Award for T&M 
Unit Rates - 3 

Year 

W. W. Gay Fire Protection, Inc. $3,031,247.00 $1,148,098.20 $134,130.00 

Milton J Wood Fire Protection $4,724,960.00 $401,760.00 

Fire Sprinkler Services $6,501,012.00 

Thank you, 

Victoria Holloway 
Purchasing Assistant 
Mobile: (904) 651-7171 

Award #2 Supporting Documents 7/17/2025



Refractories      ∙ Engineering     ∙      Construction 

Plibrico Company, LLC 
1401 Chamber Drive  Bartow, FL 33830 

Phone: 863-519-5044    Fax: 863-519-5575 

www.Plibrico.com 

___________________________________________

_

1/10/2025 

JEA 

4377 Heckscher Drive 

Jacksonville, FL. 

MR. MICHAEL BALDWIN 

Subject: Unit 1 Rear Wall Feeder Nozzles. 

Plibrico Company, LLC. is pleased to submit our Quote as detailed below. 

Scope of Work: REAR WALL FEEDER NOZZLES UNIT 1 

• Set up Jobsite at JEA NGS.

• Demo Refractory Approximately 8” around Nozzle for removal and replacement of

existing Nozzle.

• Install 8” 310 SS anchors in area where Refractory was removed.

• Install 4” of lightweight castable FWEC material code (40) after a 24-hour cure. Install 5”

of Hard Face Lining FWEC material code (41).

• Between the Pipe Sleeve and Thermal Sleeve 2” of LDS Moldable will be installed

• Return one completed Rear wall Feeder Nozzle to JEA NGS.

This project is based upon bid documents/drawings/conditions: 

• This quote is for work to be done during a scheduled outage when Plibrico is

already on site.

BUDGETARY ESTIMATE: 

Four -Thousand Five Hundred Dollars …………$4,500.00 Each. 

TOTAL BUDGETARY ESTIMATE FOR  3 REAR FEEDER NOZZLES ON REAR 

WALL…. Thirteen Thousand Five Hundred Dollars……$13,500.00 

 Additional work beyond the scope referenced in this proposal will require written approval on 

buyer’s or seller’s change authorization form. 

Work Schedule: 

This proposal is based upon working 5 days per week, 10 hours per day, single shift. 

Please provide a 14 day notification for start date for us to schedule materials and mobilization. 
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Payment terms are NET 30 days subject to credit approval.  

The price does not include state/local taxes, if applicable. 

 

This Proposal is made subject to the terms and conditions attached as Exhibit 1.  If your 

organization requires a Purchase Order to begin work, please send the Purchase Order, 

referencing and incorporating this Proposal, with this signed Proposal to me.  Should you have 

any questions, please feel free to contact me at the phone # listed or send me an email at the 

address above.  Thank you for your time and consideration and we look forward to the 

opportunity to work with you on this Project.  

 

 

Sincerely, 

 

Todd Grimes 
Project Manager 

 

Office # 863 519-5044 

Mobile # 863 738-6502 
 

Attachments: Terms and conditions 
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PLIBRICO COMPANY, LLC 

REFRACTORY INSTALLATION SALES TERMS AND CONDITIONS    

1. The attached quotation (the “Proposal”) for the services and installation (the “Work”) is submitted for acceptance within 30 days and for 

installation beginning within six months of the quotation date.  Acceptance is expressly limited to the terms of the quotation and to the 
conditions contained herein.  In the event that Purchaser issues a purchase order or contract for the Work, these terms and conditions shall be 

incorporated into such purchase order or contract for all purposes, provided, however, that to the extent any term of these terms and 

conditions modifies or conflicts with any provision of such purchase order or contract, these terms and conditions shall control.  
2. Shipping, Freight, Insurance, Federal, State or Local taxes are not included in the attached quotation and, if applicable they will be added to 

the purchase price. 

3. As a result of market volatility and its impact on price and supplied material availability, any materials included within this proposal should 
be considered estimates. Once an order has been received, the estimate will be updated to actual costs for your review and approval. 

4. Once a purchase order is placed, the Work may not be cancelled and a cancellation charge may be applied in the event of cancellation.  

Changes, alterations and additions to the Work will not be provided unless authorized in writing by an individual identified by Purchaser as 
authorized to approve additional Work.   

5. Unless otherwise specified, this Proposal does not include unloading materials and equipment delivered in advance of and in preparation for 

commencement of the Work.  Purchaser will unload such materials and equipment at a point adjacent to the job site or pay unloading 
charges. 

6. Upon delivery, Purchaser will store all materials and equipment in a dry, safe place to protect them from rain and dampness.  Upon delivery 
during cold weather, Purchaser will store the materials and equipment in a warm place to prevent freezing. 

7. Where the installation must be performed under adverse weather conditions, Purchaser will furnish at his own expense such temporary heat 

shelter and wind breaks as are necessary to enable Seller or any subcontractor to perform the Work in a normal manner, or Seller shall 
furnish same at Purchaser’s expense, and an extra charge will be made to compensate Seller for any loss due to reduced working efficiency. 

8. The Work does not include removal of old material to a dump on the premises adjacent to the Work or hauling from the premises unless 

otherwise specified in the Proposal.  Under no circumstances will Seller tear out or remove hazardous materials, including, without 
limitation, asbestos or chrome based refractories.  It is be the sole responsibility of the Purchaser to remove and dispose of all hazardous 

materials, in conformity to all federal, state and local laws and regulations, prior to commencement of the Work. 

9. Where tear out or removal of old refractory lining is included in the Proposal, Seller will endeavor to confine the tear out to the dimensions 
listed.  Seller cannot assume responsibility for collapse of additional refractory.  Any work required or material furnished in addition to that 

included in the Proposal will be charged at a rate or price no higher than that applying to the rest of the work.  Seller will not be responsible 

for damage or repairs required for damage of process or boiler tubes which occurs during tear out of refractory. 
10. Seller will accommodate the reasonable construction schedule of Purchaser, but in no event will Seller be liable for damages if construction 

cannot begin on the scheduled date.   

11. If Purchaser or any contractor under the control of Purchase causes a delay or stoppage of the Work, Seller will be entitled to recover the 
reasonable costs of such delay, including time Seller’s workmen are forced to remain idle, and/or costs of demobilization and 

remobilization. 

12. All invoices are due in full thirty (30) days from the date of receipt of the invoice.   Unpaid invoices will accrue interest at the maximum 
rate allowable by law.  In the event that any collection action is required to collect invoices, Purchaser shall pay the reasonable costs of 

collection, including attorney’s fees. 

13. Seller shall not be liable for any loss and/or damages incurred by Purchaser because of the Work, or the use of the equipment installed as 
part of the Work, except as otherwise expressly provided for in these terms and conditions. In all events, Seller’s maximum liability shall be 

limited to the price actually paid by Purchaser.   In no event shall Seller be liable to Purchaser or any third party for any lost profits, loss of 

use, reasonable costs of procurement of substitute goods or services, or for any indirect, special, incidental, punitive, or consequential 

damages, however caused, and whether in contract, warranty, tort, or under any other theory of liability. 

14. With respect to all engineering and design services (the “Engineering Services”) provided by Seller, such services will be performed in 

accordance with sound practice and professional standards ordinarily exercised by members of the profession practicing at the same time in 
the same location.  In the event of an error, omission or other professional negligence with respect to the Engineering Services, for a period 

of one (1) year from the substantial completion of the Work, such Engineering Services shall be reperformed by Seller.   

15. With respect to all equipment and materials supplied under the Proposal and all installation work in connection therewith (the “Installation 
Services”), Seller warrants that the Installation Services are free from manufacturing defects for all materials manufactured by Seller.  If any 

Installation Services are found to be defective within one (1) year from the substantial completion of the Work, Seller shall provide 

sufficient installation and/or material manufactured by Seller to correct the deficiency provided Purchaser notifies the seller in writing of 
such defect no later than one year from date of installation completion.  For material manufactured by third parties, Seller shall assign to 

Purchaser all available warranties and shall assist Purchaser in the enforcement of such warranties.  In no event does this warranty include 

deficiencies caused by normal wear and tear of materials and/or equipment or to damages caused by abnormal service conditions or the acts 
or omissions of Purchaser or any third party.  Other than as set forth therein, there are no other warranties, whether statutory, expressed or 

implied.  All other warranties are disclaimed, including, without limitation, the warranty of merchantability or fitness for a particular 

purpose. 
16. Seller carries Worker’s Compensation, General Liability, and Property insurance policies to provide coverage for its operations, property 

and employees while at Purchaser locations and performing services for Purchaser.  Upon request of Purchaser, Purchaser shall be named as 

additional insured on such policies to the extent of Seller’s contractual obligations under these terms and conditions.   
17. No liability shall result from delay in performance of installation or from delay in shipment of materials because of events that result from a 

force majeure or any event beyond Seller’s control, including without limitation Acts of God, fire, flood, labor strikes, or unavailability of 

materials or equipment.  If any reasonable delay requested from Purchaser is not accepted, Purchaser may cancel that portion of the Work 
not completed, with charges for that portion completed to be prorated.   

18. A demurrage charge may be added to the final invoice for materials not on the Seller’s standard price list, or for specialty material items, or 

equipment.  The demurrage charge will apply when delivery is postponed to a date beyond that originally agreed on between Purchaser and 
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Seller. 
19. Any product data furnished to Purchaser comprises the averaged results of data obtained under laboratory conditions and reasonable 

variations can be expected. 

20. Purchaser and Seller will comply with all state, federal and local laws and statutes, ordinances, rules and regulations relating to the safety of 
Seller’s employees and general work site. 

21. The Proposal and these terms and conditions shall be governed by and construed in accordance with the laws of the state where the Work 

occurs, exclusive of the choice of law or conflict of law provisions thereof.   
22. The Proposal and these terms and conditions constitute the entire agreement between Purchaser and Seller and shall not be amended except 

in writing signed by both parties.  It supersedes all other agreements, negotiations, or understandings, verbal or written, with respect to said 

subject matter and shall prevail over any different or additional terms and conditions contained in any other document, and may be amended 
only as set forth above. 

Standard Terms and Conditions, Revised 11/5/2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Award #3 Supporting Documents 7/17/2025



- 1 -

Plibrico Company, LLC ·  1401 Chamber Drive · Bartow, FL 33830  

www.plibrico.com  ·   Tgrimes@plibrico.com  ·   863-738-6509 

March 31, 2025 

Attn: MICHAEL BALDWIN 

JEA NORTH SIDE UNIT 1 FALL 2025 OUTAGE 
4377 HECKSCHER DR 
JACKSONVILLE, FL 32226 

      The Plibrico Company, LLC. is pleased to submit our estimate as detailed below. 

UNIT 1 DUCT BURNER RELINE 

SCOPE OF WORK: 
Pre-Combustion Chamber 

 Demo and replace Burner Tiles (20 pcs) cast and dried by Plibrico using Plicast HyMOR 
70 KK. 

 Demo Burner Face and replace with Plibrico 85 S special phos bond Plastic to a 4 ¾” 
lining anchored by 85p high alumina anchor tile  

 Demo all existing bricks and replace with 60% High Alumina brick. 
 Demo and replace Precast shapes (56 pcs) Detail 7 B on drawing cast and dried by 

Plibrico using Plicast HyMOR 70 KK. 

Combustion Chamber 
 Demo all existing brick in 2-layer brick lining and replace with 2600deg.IFB and 60% 

High Alumina Brick. 
 Demo and replace Precast shapes (32 pcs) Detail 7 A on drawing cast and dried by 

Plibrico using Plicast LWI 26 and Plicast HyMOR 70 KK. 
 The closure from the last row of brick and existing castable will be Gunned into place 

with a 2-layer lining consisting of 5” of Pligun LWI 24 KK and 4” of Harbison walker 
Guntech 3280 ABR 

 Estimated work duration for Pre-combustor and Combustor is 21 days (42 shifts) per 
duct burner 

This project is based upon bid documents/drawings. 
Drawings provided by JEA.
Price: 
FOUR HUNDRED SIXTY-NINE THOUSAND DOLLARS…$469,000 EACH 
BUDGETARY ESTIMATE. 
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Three (3) Burners @ $469k each, Total $1,407,000
FY25 - $850,000
FY26 - $557k (CO to be issued 10/1/25)
-MBaldwin
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www.plibrico.com  ·   Tgrimes@plibrico.com  ·   863-738-6509 

Additional work beyond the scope referenced in this proposal will require written approval on buyer’s or 
seller’s change authorization form.  
  
Customer Responsibilities: 

 Provide dry area for materials and equipment within close proximity to the work area. 
 Utilities and potable water 
 Sandblasting, welding, and/or steel repairs except as noted in our scope. 
 Bake out of refractories.  
 No steelwork is included. 
  Supply container and disposal of waste generated by this project. Trash dumpster to be located     

within close proximity to our job site unit.  
 
 

Work Schedule: 
This proposal is based upon working 7 days a week, 12 hours per day, double shifts. 
 
Terms: 
Payment terms are NET 30 days subject to credit approval. The price does not include state/local taxes, if 
applicable. 
 
This proposal is made subject to the terms and conditions included as an attachment to this document. Please 
note that this proposal is valid for 30 days from the date listed at the top of this proposal. 
 
As a result of market volatility and its impact on price and supplied material availability, any materials 
included within this proposal should be considered estimates. Once an order has been received, the estimate 
will be updated to actual costs for your review and approval. 
 
If your organization requires a purchase order to begin work, please send the purchase order, referencing and 
incorporating this proposal, with this signed proposal to me. 
 
Please note, in response to increases in cyber-attacks, should you receive any communications regarding 
changes in Plibrico payment details, before taking any action, please confirm requested changes with your 
established Plibrico contacts, using previously used contact information. 
 
Should you have any questions, please feel free to contact me at the phone number listed or send me an email 
at the address above.  Thank you for your time and consideration and we look forward to the opportunity to 
work with you on this project.  
 
 
Sincerely, 
 
Todd Grimes 
Project Manager 
863 738-6502 
 
Attachments: Terms and Conditions 
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PLIBRICO COMPANY, LLC 

REFRACTORY INSTALLATION SALES TERMS AND CONDITIONS    
1. The attached quotation (the “Proposal”) for the services and installation (the “Work”) is submitted for acceptance within 30 days and for installation beginning 

within six months of the quotation date.  Acceptance is expressly limited to the terms of the quotation and to the conditions contained herein.  In the event that 
Purchaser issues a purchase order or contract for the Work, these terms and conditions shall be incorporated into such purchase order or contract for all purposes, 
provided, however, that to the extent any term of these terms and conditions modifies or conflicts with any provision of such purchase order or contract, these 
terms and conditions shall control.  

2. Shipping, Freight, Insurance, Federal, State or Local taxes are not included in the attached quotation and, if applicable they will be added to the purchase price. 
3. The Proposal includes free inspection of the refractory work installed for a period of one year after completion, said inspections to be performed periodically or 

as required by purchaser. 
4. Once a purchase order is placed, the Work may not be cancelled and a cancellation charge may be applied in the event of cancellation.  Changes, alterations and 

additions to the Work will not be provided unless authorized in writing by an individual identified by Purchaser as authorized to approve additional Work.   
5. Unless otherwise specified, this Proposal does not include unloading materials and equipment delivered in advance of and in preparation for commencement of 

the Work.  Purchaser will unload such materials and equipment at a point adjacent to the job site or pay unloading charges. 
6. Upon delivery, Purchaser will store all materials and equipment in a dry, safe place to protect them from rain and dampness.  Upon delivery during cold weather, 

Purchaser will store the materials and equipment in a warm place to prevent freezing. 
7. Where the installation must be performed under adverse weather conditions, Purchaser will furnish at his own expense such temporary heat shelter and wind 

breaks as are necessary to enable Seller or any subcontractor to perform the Work in a normal manner, or Seller shall furnish same at Purchaser’s expense, and an 
extra charge will be made to compensate Seller for any loss due to reduced working efficiency. 

8. The Work does not include removal of old material to a dump on the premises adjacent to the Work or hauling from the premises unless otherwise specified in 
the Proposal.  Under no circumstances will Seller tear out or remove hazardous materials, including, without limitation, asbestos or chrome based refractories.  It 
is be the sole responsibility of the Purchaser to remove and dispose of all hazardous materials, in conformity to all federal, state and local laws and regulations, 
prior to commencement of the Work. 

9. Where tear out or removal of old refractory lining is included in the Proposal, Seller will endeavor to confine the tear out to the dimensions listed.  Seller cannot 
assume responsibility for collapse of additional refractory.  Any work required or material furnished in addition to that included in the Proposal will be charged 
at a rate or price no higher than that applying to the rest of the work.  Seller will not be responsible for damage or repairs required for damage of process or boiler 
tubes which occurs during tear out of refractory. 

10. Seller will accommodate the reasonable construction schedule of Purchaser, but in no event will Seller be liable for damages if construction cannot begin on the 
scheduled date.   

11. If Purchaser or any contractor under the control of Purchase causes a delay or stoppage of the Work, Seller will be entitled to recover the reasonable costs of such 
delay, including time Seller’s workmen are forced to remain idle, and/or costs of demobilization and remobilization. 

12. Payment terms are set forth on the Proposal.  All invoices are due in full thirty (30) days from the date of receipt of the invoice.   Unpaid invoices will accrue 
interest at the maximum rate allowable by law.  In the event that any collection action is required to collect invoices, Purchaser shall pay the reasonable costs of 
collection, including attorney’s fees. 

13. Seller shall not be liable for any loss and/or damages incurred by Purchaser because of the Work, or the use of the equipment installed as part of the Work, except 
as otherwise expressly provided for in these terms and conditions. In all events, Seller’s maximum liability shall be limited to the price actually paid by Purchaser.   
In no event shall Seller be liable to Purchaser or any third party for any lost profits, loss of use, reasonable costs of procurement of substitute goods or services, 
or for any indirect, special, incidental, punitive, or consequential damages, however caused, and whether in contract, warranty, tort, or under any other theory of 
liability. 

14. With respect to all engineering and design services (the “Engineering Services”) provided by Seller, such services will be performed in accordance with 
soupractice and professional standards ordinarily exercised by members of the profession practicing at the same time in the same location.  In the event of an 
error, omission or other professional negligence with respect to the Engineering Services, for a period of one (1) year from the substantial completion of the 
Work, such Engineering Services shall be reperformed by Seller.   

15. With respect to all equipment and materials supplied under the Proposal and all installation work in connection therewith (the “Installation Services”), Seller 
warrants that the Installation Services are free from manufacturing defects for all materials manufactured by Seller.  If any Installation Services are found to be 
defective within one (1) year from the substantial completion of the Work, Seller shall provide sufficient installation and/or material manufactured by Seller to 
correct the deficiency provided Purchaser notifies the seller in writing of such defect no later than one year from date of installation completion.  For material 
manufactured by third parties, Seller shall assign to Purchaser all available warranties and shall assist Purchaser in the enforcement of such warranties.  In no 
event does this warranty include deficiencies caused by normal wear and tear of materials and/or equipment or to damages caused by abnormal service conditions 
or the acts or omissions of Purchaser or any third party.  Other than as set forth therein, there are no other warranties, whether statutory, expressed or implied.  
All other warranties are disclaimed, including, without limitation, the warranty of merchantability or fitness for a particular purpose. 

16. Seller carries Worker’s Compensation, General Liability, and Property insurance policies to provide coverage for its operations, property and employees while 
at Purchaser locations and performing services for Purchaser.  Upon request of Purchaser, Purchaser shall be named as additional insured on such policies to the 
extent of Seller’s contractual obligations under these terms and conditions.   

17. No liability shall result from delay in performance of installation or from delay in shipment of materials because of events that result from a force majeure or any 
event beyond Seller’s control, including without limitation Acts of God, fire, flood, labor strikes, or unavailability of materials or equipment.  If any reasonable 
delay requested from Purchaser is not accepted, Purchaser may cancel that portion of the Work not completed, with charges for that portion completed to be 
prorated.   

18. A demurrage charge may be added to the final invoice for materials not on the Seller’s standard price list, or for specialty material items, or equipment.  The 
demurrage charge will apply when delivery is postponed to a date beyond that originally agreed on between Purchaser and Seller. 

19. Any product data furnished to Purchaser comprises the averaged results of data obtained under laboratory conditions and reasonable variations can be expected. 
20. Purchaser and Seller will comply with all state, federal and local laws and statutes, ordinances, rules and regulations relating to the safety of Seller’s employees 

and general work site. 
21. The Proposal and these terms and conditions shall be governed by and construed in accordance with the laws of the state where the Work occurs, exclusive of 

the choice of law or conflict of law provisions thereof.   
22. The Proposal and these terms and conditions constitute the entire agreement between Purchaser and Seller and shall not be amended except in writing signed by 

both parties.  It supersedes all other agreements, negotiations, or understandings, verbal or written, with respect to said subject matter and shall prevail over any 
different or additional terms and conditions contained in any other document, and may be amended only as set forth above. 

Standard Terms and Conditions, Revised 10/10/2017 
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April 1, 2025 

Attn: MICHAEL BALDWIN 

JEA NORTH SIDE UNIT 1 SPRING 2025 OUTAGE 

4377 HECKSCHER DR 

JACKSONVILLE, FL 32226 

      The Plibrico Company, LLC. is pleased to submit our Estimate as detailed below. 

UNIT 1 COMBUSTOR GRID FLOOR RELINE 

SCOPE OF WORK 

• Existing Grid floor refractory to be removed by others.

• The floor must be clean, dry, and ready to cast by others.

• Set up pumps and run all the hardlines.

• Pump JEA specified castable onto grid floor approximately 16’ wide by 83’ in length 5
¾” above the floor tube membrane.

• Pump continuously to create a monolithic lining.

• Apply curing compound within 1 hour of pumping.

• Estimated work duration (6 shifts).
This project is based upon bid documents/drawings 
provided by JEA. 

BUDGETARY ESTIMATE. 

GRID FLOOR REFRACTORY INSTALLATION. 

TWO HUNDRED ELEVEN THOUSAND EIGHT HUNDRED FIFTY-THREE 

DOLLARS...$211,853.00 
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 BUDGETARY ESTIMATE FOR PLENUM CLEAN OUT 
 

 THIRTY- ONE THOUSAND NINE HUNDRED FIFTY-EIGHT DOLLARS…. $31,958.00 

 

 

 

 

 

 

 

 

 

 

 

 
 

UNIT 1 COMBUSTOR GRID FLOOR MASTIC INSTALLATION 

 

SCOPE OF WORK: 

 

• Apply a light coat of 500 NF mastic to all pipe sleeves from the floor tube membrane 
up approximately 6” before casting refractory in grid floor. 

• Estimated work duration of four 10-hour shifts. 
  BUDGETARY ESTIMATE. 
FOTY THOUSAND TWO HUNDRED SIX DOLLARS…. $40,206.00 

 
 

UNIT 1 PLENUM CLEAN OUT  

SCOPE OF WORK:         

 

• Remove Refractory debris from the Plenum that was caused by the removal and 

replacement of the existing Standpipes in the Combustor to supplied dumpsters. 

• Estimated work duration three 10-hour shifts. 
 

 

 

  
 
 

 

1. GRID FLOOR REFRACTORY INSTALLATION…$211,853.00 

2. GRID FLOOR MASTIC INSTALLATION…$40,206.00 

3. PLENUM CLEAN OUT …$31,958.00 

 

TOATAL BUDGETARY ESTIMATE FOR UNIT 1 GRID FLOOR RELINE. 
 

TWO HUNDRED EIGHTY-FOUR THOUSAND SEVENTEEN DOLLARS…. 

$284,017.00 
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Additional work beyond the scope referenced in this proposal will require written approval on buyer’s or 

seller’s change authorization form.  

Customer Responsibilities: 

• Provide dry area for materials and equipment within close proximity to the work area.

• Utilities and potable water

• Unloading and material handling if delivery prior to construction mobilization

• Sandblasting, welding, and/or steel repairs except as noted in our scope.

• Bake out of refractories.

• No steelwork is included.

• Supply container and disposal of waste generated by this project. Trash dumpster to be located

within close proximity to our job site unit.

Work Schedule: 

This proposal is based upon working,5 days a week, 10 hours per day, single shift. 

Terms: 

Payment terms are NET 30 days subject to credit approval. The price does not include state/local taxes, if 

applicable. 

This Proposal is made subject to the terms and conditions included as an attachment to this document. 

As a result of market volatility and its impact on price and supplied material availability, any materials 

included within this proposal should be considered estimates. Once an order has been received, the estimate 

will be updated to actual costs for your review and approval. 

If your organization requires a purchase order to begin work, please send the purchase order, referencing and 

incorporating this proposal, with this signed proposal to me. 

Please note, in response to increases in cyber-attacks, should you receive any communications regarding 

changes in Plibrico payment details, before taking any action, please confirm requested changes with your 

established Plibrico contacts, using previously used contact information.  

Should you have any questions, please feel free to contact me at the phone number listed or send an email at 

the address above.  Thank you for your time and consideration and we look forward to the opportunity to 

work with you on this project.  
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Sincerely, 

 

Todd Grimes 
 

Project Manager 

863 738-6502 

 

Attachments: Terms and Conditions 

 

   

 

 

 

 

 

 
PLIBRICO COMPANY, LLC 

REFRACTORY INSTALLATION SALES TERMS AND CONDITIONS    

1. The attached quotation (the “Proposal”) for the services and installation (the “Work”) is submitted for acceptance within 30 days and for installation beginning 
within six months of the quotation date.  Acceptance is expressly limited to the terms of the quotation and to the conditions contained herein.  In the event that 

Purchaser issues a purchase order or contract for the Work, these terms and conditions shall be incorporated into such purchase order or contract for all purposes, 

provided, however, that to the extent any term of these terms and conditions modifies or conflicts with any provision of such purchase order or contract, these 
terms and conditions shall control.  

2. Shipping, Freight, Insurance, Federal, State or Local taxes are not included in the attached quotation and, if applicable they will be added to the purchase price. 

3. The Proposal includes free inspection of the refractory work installed for a period of one year after completion, said inspections to be performed periodically 
or as required by purchaser. 

4. Once a purchase order is placed, the Work may not be cancelled and a cancellation charge may be applied in the event of cancellation.  Changes, alterations 

and additions to the Work will not be provided unless authorized in writing by an individual identified by Purchaser as authorized to approve additional Work.   
5. Unless otherwise specified, this Proposal does not include unloading materials and equipment delivered in advance of and in preparation for commencement of 

the Work.  Purchaser will unload such materials and equipment at a point adjacent to the job site or pay unloading charges. 

6. Upon delivery, Purchaser will store all materials and equipment in a dry, safe place to protect them from rain and dampness.  Upon delivery during cold weather, 
Purchaser will store the materials and equipment in a warm place to prevent freezing. 

7. Where the installation must be performed under adverse weather conditions, Purchaser will furnish at his own expense such temporary heat shelter and wind 

breaks as are necessary to enable Seller or any subcontractor to perform the Work in a normal manner, or Seller shall furnish same at Purchaser’s expense, and 
an extra charge will be made to compensate Seller for any loss due to reduced working efficiency. 

8. The Work does not include removal of old material to a dump on the premises adjacent to the Work or hauling from the premises unless otherwise specified in 

the Proposal.  Under no circumstances will Seller tear out or remove hazardous materials, including, without limitation, asbestos or chrome based refractories.  
It is be the sole responsibility of the Purchaser to remove and dispose of all hazardous materials, in conformity to all federal, state and local laws and regulations, 

prior to commencement of the Work. 

9. Where tear out or removal of old refractory lining is included in the Proposal, Seller will endeavor to confine the tear out to the dimensions listed.  Seller cannot 
assume responsibility for collapse of additional refractory.  Any work required or material furnished in addition to that included in the Proposal will be charged 

at a rate or price no higher than that applying to the rest of the work.  Seller will not be responsible for damage or repairs required for damage of process or 

boiler tubes which occurs during tear out of refractory. 
10. Seller will accommodate the reasonable construction schedule of Purchaser, but in no event will Seller be liable for damages if construction cannot begin on 

the scheduled date.   

11. If Purchaser or any contractor under the control of Purchase causes a delay or stoppage of the Work, Seller will be entitled to recover the reasonable costs of 
such delay, including time Seller’s workmen are forced to remain idle, and/or costs of demobilization and remobilization. 

12. Payment terms are set forth on the Proposal.  All invoices are due in full thirty (30) days from the date of receipt of the invoice.   Unpaid invoices will accrue 

interest at the maximum rate allowable by law.  In the event that any collection action is required to collect invoices, Purchaser shall pay the reasonable costs 
of collection, including attorney’s fees. 

13. Seller shall not be liable for any loss and/or damages incurred by Purchaser because of the Work, or the use of the equipment installed as part of the Work, 

except as otherwise expressly provided for in these terms and conditions. In all events, Seller’s maximum liability shall be limited to the price actually paid by 
Purchaser.   In no event shall Seller be liable to Purchaser or any third party for any lost profits, loss of use, reasonable costs of procurement of substitute goods 

or services, or for any indirect, special, incidental, punitive, or consequential damages, however caused, and whether in contract, warranty, tort, or under any 

other theory of liability. 
14. With respect to all engineering and design services (the “Engineering Services”) provided by Seller, such services will be performed in accordance with 

soupractice and professional standards ordinarily exercised by members of the profession practicing at the same time in the same location.  In the event of an 

error, omission or other professional negligence with respect to the Engineering Services, for a period of one (1) year from the substantial completion of the 
Work, such Engineering Services shall be reperformed by Seller.   

15. With respect to all equipment and materials supplied under the Proposal and all installation work in connection therewith (the “Installation Services”), Seller 

warrants that the Installation Services are free from manufacturing defects for all materials manufactured by Seller.  If any Installation Services are found to 
be defective within one (1) year from the substantial completion of the Work, Seller shall provide sufficient installation and/or material manufactured by Seller 
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to correct the deficiency provided Purchaser notifies the seller in writing of such defect no later than one year from date of installation completion.  For material 
manufactured by third parties, Seller shall assign to Purchaser all available warranties and shall assist Purchaser in the enforcement of such warranties.  In no 

event does this warranty include deficiencies caused by normal wear and tear of materials and/or equipment or to damages caused by abnormal service 

conditions or the acts or omissions of Purchaser or any third party.  Other than as set forth therein, there are no other warranties, whether statutory, expressed 
or implied.  All other warranties are disclaimed, including, without limitation, the warranty of merchantability or fitness for a particular purpose. 

16. Seller carries Worker’s Compensation, General Liability, and Property insurance policies to provide coverage for its operations, property and employees while 

at Purchaser locations and performing services for Purchaser.  Upon request of Purchaser, Purchaser shall be named as additional insured on such policies to 
the extent of Seller’s contractual obligations under these terms and conditions.   

17. No liability shall result from delay in performance of installation or from delay in shipment of materials because of events that result from a force majeure or 

any event beyond Seller’s control, including without limitation Acts of God, fire, flood, labor strikes, or unavailability of materials or equipment.  If any 
reasonable delay requested from Purchaser is not accepted, Purchaser may cancel that portion of the Work not completed, with charges for that portion 

completed to be prorated.   

18. A demurrage charge may be added to the final invoice for materials not on the Seller’s standard price list, or for specialty material items, or equipment.  The 
demurrage charge will apply when delivery is postponed to a date beyond that originally agreed on between Purchaser and Seller. 

19. Any product data furnished to Purchaser comprises the averaged results of data obtained under laboratory conditions and reasonable variations can be expected. 

20. Purchaser and Seller will comply with all state, federal and local laws and statutes, ordinances, rules and regulations relating to the safety of Seller’s employees 
and general work site. 

21. The Proposal and these terms and conditions shall be governed by and construed in accordance with the laws of the state where the Work occurs, exclusive of 

the choice of law or conflict of law provisions thereof.   
22. The Proposal and these terms and conditions constitute the entire agreement between Purchaser and Seller and shall not be amended except in writing signed 

by both parties.  It supersedes all other agreements, negotiations, or understandings, verbal or written, with respect to said subject matter and shall prevail over 

any different or additional terms and conditions contained in any other document, and may be amended only as set forth above. 
Standard Terms and Conditions, Revised 10/10/2017 
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