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Awards Meeting

December 7, 2023, 10:00 AM EST

You have been joined to the meeting with your audio muted by default.
At the designated public comment time we will provide opportunity for you to unmute to speak.

During the meeting, public comments received via e-mail regarding any matter on the
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com,
public comments by e-mail must be received no later than 9:00 a.m. on the day of the
meeting to be read during the public comment portion of the meeting.

Please contact Victoria Holloway by telephone at (904) 651-7171 or by email at
hollvi@jea.com if you experience any technical difficulties during the meeting.



JEA Awards Agenda
December 7, 2023
225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor

Teams Meeting Info

Consent Agenda

The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an
official notice of JEA's intended decision for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

JSEB
s . N Participation (Y/N)
Solicitation # & Short " Original Award Term (Projected y
Award # Type of Award o . VP Awardee Funding Source Award Amount 9 New Not-to-Exceed Amendments (Proj ) If Y, then list
Description/Title Amount Start Date - End Date
company name(s)
(%, $ - awarded)
1 Minutes Minutes from 11/30/2023 Meeting N/A N/A N/IA N/A N/A N/IA N/A N/A N/A
Three Rivers Developers, LLC /
Cost Participation 2021-3527 Tributary 1B Unit 8 Melendez Vallencourt Construction Capital $305,865.17 N/A $305,865.17
Company, Inc.
For additional information contact David Kin;
» g NA Start Date 05/01/2023 NA
End Date 01/30/2024
(This is a private development project where JEA has identified improvements consistent with the JEA Cost Participation Policy and as such are eligible for reimbursement. The Tributary 1B Units 8 project (Avail. No. 2021-3527) will include 79 single family
units. This development is part of the overall Tributary Development which will consist of approximately 2,391 single family residential units at buildout. The project is located within the Nassau Sewer Basin and the Nassau Water Grid.
The Tributary project is located along SR 200 west of 1-95. The area in the vicinity of SR 200 and 1-95 in Nassau County has experienced significant development interest in the last several years. Based on the projected project size of 2,391 single family
residential units, the maximum length of transmission main for JEA participation is 28,692 feet. The proposed length of 16™ water main of 1,810 feet is within the participation limits. The developer has followed JEA procurement directives by advertising and
awarding to the lowest responsible bidder. The solicitation was advertised, and a pre-bid meeting was held on 2/23/2023. Three Rivers CDD received two bids. Vallencourt Construction Company, Inc. had the lowest overall bid amount and was awarded the
project. JEA is reimbursing in accordance with the JEA Cost Participation Policy and the bid amount is deemed reasonable.
Cost Participation | 202175316 Edwards Road Phases 1 | e, | Three Rivers CDD/ Jax Utiities Capital $686,480.00 NIA $688,480.00
and 2 Management, Inc.
For additional information contact David King
N NA Start Date 11/01/2023 NA
This is a private development project where JEA has identified improvements consistent with the JEA Cost Participation Policy and as such are eligible for reimbursement. The Edwards Road Phases 1 and 2 Water Main project (Avail. No. 2021-5316) is a water End Date 01/05/2024
main extension project along Edwards Road to serve the Tributary Development and provide a looped system through Tributary Unit 13 as well as through Timber Creck Plantation. This project is part of the overall Tributary Development which will consis
approximately 2,391 single family residential units at buildout. The project is located within the Nassau Water Grid.
The Tributary project is located along SR 200 west of 1-95. The area in the vicinity of SR 200 and 1-95 in Nassau County has experienced significant development interest in the last several years. Based on the projected project size of 2,391 single family
residential units, the maximum length of transmission main for JEA participation is 28,692 feet. The proposed length of 16™ water main of 4,512 feet is within the participation limits. The developer has followed JEA procurement directives by advertising and
awarding to the lowest responsible bidder. The solicitation was advertised, and a pre-bid meeting was held on 3/30/2023. Three Rivers CDD received two bids. Jax Utilities Management, Inc. had the lowest overall bid amount and was awarded the project. JEA
is reimbursing in accordance with the JEA Cost Participation Policy and the bid amount is deemed reasonable.
Contract Extension | - 114-17 - Vegetation Management | & o ¢ Efectric Tree's Inc. Capital & O&M $7,404,125.00 $31,222,514.94 $45,051,639.94
I Contract Increase Services
Five (5) Years w/One (1) - One (1) Yr.
Last Award Approval: 01/05/2023 Renewals
4 For additional information contact: Rodney Lovgren 01/05/2023 $6,425,000.00 NA
. . . . . . . . . . . Start: 01/31/2018
This contract provides for Price / Mile and Time and Equipment for Vegetation Management services for the JEA transmisssion and distribution system. JEA originally contracted for a five year term, with a one year renewal, which has been used. JEA End: 01/30/2025
evaluated going to market with increases estimated at a minimum of a 10-12% based on benchmarking. As such, JEA elected to negotiated & request to extend the contract. The forecast aggregate increase based on the negotiated price adjustment is forecast to .
be between 4 and a maximum of 6.5% aggregate increase.
This award request is to extend the contract one (1) year to January of 2025 and add funds in the amount of $7,404,125.00. The blended CPI and fixed price adjustments one year extension will ensure continuity of services during 2024 storm season. Should
additional funding be needed, JEA will return the awards committee.
CMAR Services for SIPS -
Contract Increase | Greenland 30 WM, Davis 30" Melendez Garney Companies, Inc. Capital $732,201.20 $625,057.00 $10,304,599.13
RMW & Burnt Mill 24" FM Projects
5 Last Awarded: 04/20/2023 04/20/2023 - $8,142,183.93 Start Date: 10/17/2022 NA

For additional information contact: Marline McDonald

The scope of work for this contract includes pre-construction phase services and construction of approximately 41,200 LF of 30 inch raw water transmission piping and fittings, a new 1.1 Mgal prestressed concrete storage tank, an water quality monitory station,
a Greenland WTP intertie station and installation of a SCADA system.

This contract increase is to unload and stockpile ductile iron pipe. Cost includes unloading stockpiling of material including a 1-year land lease with Gate Venture, LLC (centrally located within project area) and the installation of pipe located in the Greenland
Energy Center. The proposed lease will avoid storage fees by the material manufacturer of $1,342,500.00. JEA negotiated a lump sum price for this work which was reviewed by JEA staff and JEA's owners representative and deemed reasonable.

06/23/2023 - $805,157.00

End Date: 04/15/2026
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124-19 Progressive Design-Build
Contract Increase Services for the 1.0 MGD Water Melendez The Haskell Company Capital $5,617,157.37 $800,000.00 $75,617,157.37
Purification Facility
Last Awarded: 08/17/2023 1011472021 - $5,223,357.00 Start Date: 02/11/2020
6 For additional information contact: Marline McDonald 111712022 - $5,105,646.00 End Date: 06/30/2025 N
. 08/17/2023 - $58,870,997.00 .
The scope of work for this contract includes the design, construction, integration, test, checkout and startup of a 1.0 million gallons per day (MDG) water purification facility based on membrane treatment.
This contract increase is for the construction of one aquifer replenishment well and one shallow monitoring well. This aquifer replenishment will allow JEA to apply for groundwater credits through the SIRWMD consumptive use permitting process. JEA initially
intended to carry out the work as a separate project, but site coordination and timing dictated that it would be better value to JEA to allow Haskell to perform work. JEA negotiated a lump sum price for this work which was compared to the internal JEA estimate
and deemed reasonable by JEA project staff.
1410190446 (RFP) Steam and
Contract Increase | COmPustion Turbine Maintenance, Melendez Mechanical Dynamics & Analysis Capital, 0&M $12,451,782.00 $14,000,000.00 $26,451,782.00
Repair and Overhaul Services for LC
JE
Five (5) years w/ Two (2) - 1 Yr. Renewals
7 . N/A Start Date: 03/09/2021 N
Originally Awarded: 03/04/2021 End Date: 03/08/2026
For additional information contact: Jason Behr
The purpose of this amendment is to contract for turbine, overhaul, maintenance and repair services. Services include, but are not limited to: steam and combustion turbine repairs and overhaul during outages and during operations. The company will be
responsible to provide; tools, equipment, man power, materials and services to support JEA’s steam and combustion turbines. The original award amount was calculated based on funding and project list available at the time of the original award. It was expected
that the business unit would return and add additional funds as needed. The increase amount will cover the identified projects listed in the backup through FY26. Rates have not been increased from the original award.
Emergency / Emergency - NSCT 15KV Feeder Melendez Miller Electric Company Capital $671,044.23 $671,044.23 $671,044.23
Ratification Cable Replacement
Emergency
For additional information contact: Jason Behr
D I failures on NSCT3, NSCTS, and NSCT6, th is 0 replace damaged 15KV feeder cables b he Gi d the GSU blish reliability to th Project Completion
8 ue to recent operational failures on NSCT3, ., an . this request is to replace damage feeder cables between the Generators and the GSU's to re-establish reliability to these units. NA Start Date: 11/13/2023 N
End Date: 12/22/2023
Scope of Work né bate
1. Removal of five feeder cables from an existing cable tray and stress cone terminations from the transformer low side disconnect and generator enclosure bushing box.
2. Installation of five parallel cables and thirty stress cone terminations using associated copper compression lugs and stress cone grounding materials.
3. Testing of the newly installed cables.
All three units are currently unavailable and replacements must be made to avoid further potential damage to NSCT3, NSCTS, and NSCT6 due to low insulation resistances and damage in the feeder cables, flex links, and bushings. Contractors were selected
based on expertise and immediate available resources. Materials were ordered immediately to optimize schedule based on lead-time. JEA has spent - $357,906.8 of the $671,044.23 has been spent to date. Should there be additional discovery, NGS may return
with additional change order.
Emergency /| Emergency - NSCT Flex Links and Melendez D&D Electrical Bus Service Capital $281,958.00 $281,958.00 $281,958.00
Ratification Bushings Replacement
Emergency
For additional information contact: Jason Behr
Due to recent operational failures on NSCT3, NSCTS, and NSCT6, this request is to replace damaged Flex Links and Bushings between the Generators and the GSU's to re-establish reliability to these nits. Project Completion
9 N/A Start Date: 11/13/2023 N
Scope of Work: End Date: Q1, 2024
1. Removal of bushings from the generator unit and GSU disconnect switch bushing box.
2. Installation of bushings onto the generator unit and GSU disconnect switch bushing box.
3. Installation of twenty-four flex links. There are twelve (12) eleven-inch braids at the generator end and twelve (12) thirty-inch braids at the transformer end. Each flex link shall be rated for at least 750A.
All three units are currently unavailable and replacements must be made to avoid further potential damage to NSCT3, NSCTS, and NSCT6 due to low insulation resistances and damage in the feeder cables, flex links, and bushings. Contractors were selected
based on expertise and immediate available resources. Materials were ordered immediately to optimize schedule based on lead-time. No receipts have been paid yet, however, materials are expected to be delivered by 1/11/2024. Installation, testing and
comissioning are expected to be completed after the delivery of materials and outage coordination, estimate Q1, 2024
Emergency /| Emergency - NSCTS Fire Damage Melendez D&D Electrical Bus Service Capital $380,990.00 $380,990.00 $380,990.00
Ratification Repair / Replacement
Emergency
For additional information contact: Jason Behr
Due to recent fire incident on NSCT3, this request s to inspect, test, clean, repair, and replace fire and water damaged components to re-establish reliability to this unit
Project Completion
10 Scope of Work: N/A Start Date: 11/13/2023 N

1. Remove all debris and damaged arcas in the CT3 failure arca.
2. Remove bus bar from within enclosure.

3. Refurbish the bus interior as needed.

4. Install new bar and block support locations throughout.

5. Replace all damaged panels, bushings, and flex links.

This unit is currently unavailable and replacements must be made to avoid further potential damage to NSCT3 due to fire and water damage. Contractor was selected based on expertise and immediate available resources. Materials were ordered immediately to
optimize schedule based on lead-time. No receipts have been paid yet, however, materials are expected to be delivered by 1/15/2024. Installation, testing and comissioning are expected to be completed after the delivery of materials and outage coordination,
estimate Q1, 2024

End Date: Q1, 2024




JSEB

s . N Participation (Y/N)
Solicitation # & Short " Original Award Term (Projected y
Award # Type of Award o . VP Awardee Funding Source Award Amount 9 New Not-to-Exceed Amendments (Proj ) If Y, then list
Description/Title Amount Start Date - End Date
company name(s)
(%, $ - awarded)
Invlt_atlon to 1411274046 - Faqlmes Master Crawford West Monroe Partners LLC o&M $471,000.00 N/A NIA
Negotiate (ITN) Planning
Advertised:06/01/2023
?f" "";C‘}Opc"“i'";” ”?‘5 Project Completion
1 B ’eedz ‘) fi""‘f“ v"’““‘ act Elaine Selders N/A Start Date: 01/02/2024 N/A
or additional information contact: Elaine Selders Find Date: 04/01/2024
JEA is seeking a consulting firm to conduct a comprehensive review and evaluation of current leased and owned facilities, identify gaps and future anticipated needs and make recommendations on achievable and affordable facilities strategies and best practices
Three responses were received for this ITN and the decision was made to short-list two companies. A Best and Final Offer (BAFO) was requested on 09/28/2023. West Monroe was deemed the highest ranking Company on 10/05/2023
JEA negotiated Phase 1 proposed services which include the needs assessment and the gap analysis with West Monroe and determined it was in our best interest to adjust the scope of work for a new not-to-exceed amount of $471,000.00. It should be noted JEA
has the option to negotiate a Phase 2 for this project for implementation if JEA decides to move forward with some or all of the recommendations from Phase 1.
Single Source - JEA Primary Data
Single Source Center Relocation & Emergency McElroy Cologix, Inc. O&MiCapital $6,248,562.79 N/A $6,248,562.79
Operational Location
Five (5) Years w/Two (2) - Two (2) Y.
For additional information contact: Elaine Selders ive (5) Years wiTwo (2) ~Two (2) ¥
Renewals
2 NA Start Date: 12/01/2023 NA
In 2018, JEA relocated the primary data center and modified space to lease for the Emergency Operations Center (EOC) at an offsite Category 5 rated location at 4800 Spring Park Rd., to build business continuity and reduce risk to JEA during emergency events End Date: 11/302028
This Single Source award requests approval to continue the lease at Cologix for the JEA primary data center and the Emergency Operations Center (EOC). The original agreement was for five years and JEA has negotiated an new agreement for an additional
five years. The new agreement will have an annual increase cap of 2.5%. It should be noted the previous agreement had an annual increase based on a CPI cap. Due to delays in negotiations and the holiday there is a one week Ratification in the amount of
$20,667.06 included in the award. The award includes a Capital project for the Fusion Center in the amount of $1,000,000.00 for FY24. This project will not increase the size of the suite but will re-allocate space, install new technology and upgrade finishes to
the current standards.
Change Order | Managed SEC“('A'A’VSSS:; vice Provider McElroy Securely Yours, LLC o&M $125,000.00 $580,440.00 $705,440.00
Originally Awarded: 08/15/2022
For additional information contact: Angel losua Two (2) Years w/ Three (311 Yr. Renewals
. . . . A e . - Start date: 08/15/2022
13 This contract is for a Managed Security Service Provider (MSSP), Securely Yours, LLC to deliver 24/7/365 Security Operations Center (SOC) monitoring and other security services to complement JEA’s Information Security Team including a virtual Chief N/A ol Dater 08/14/2024 N
f Security Officer (vCISO). .
This request is to approve a change order for Role Based Access Control (RBAC) services in support of JEA’s efforts to enhance the Identity and Access Management program in the amount of $125,000.00 and to include the additional services below:
A spreadsheet reflecting the proposed role structure, the permissions within each role and the users assigned to each role. In addition, a list of outliers and recommendations on how the outliers can be handled
“RBAC governance policy and standards document
RBAC Services are highly customized for JEA. Securely Yours, as JEA's Managed Security Services provider, has already provided value performing two Proof-of-Concepts at no cost to JEA prior to finalizing this RBAC SOW and JEA believes the additional
related services are competitively and accurately priced.
Joint Project with St. Johns County Superior Construction Compan
Contract Increase |for CR210 Widening - Greenbriar to Melendez P pany Capital $274,657.98 $465,093.65 $739,751.63
" " Southeast LLC
Cimmarone - Reclaim WM
Last Awarded: 03/23/2023 Start Date 04/03/2023
14 For additional information contact David King NA End Date 08/23/2026 NA
The scope of work for this project is design-build services for the St. Johns County's (SIC) CR210 Widening project. SIC and JEA have executed a MOU to complete this project as a joint project.
The project is currently in construction having completed design of SIC's new improvements. During the design effort, conflicts were identified with the existing water, sewer force main and reclaim lines. This increase resolve conflicts with proposed drainage
ranging from 18" to 54" and the new proposed bridge. The following is the approximate total estimate. 1690 LF of water main, including a 940 LF Horizontal Directional Drill under the new proposed bridge. 3650 LF of force main-890 LF for crossings and
replace 2760 LF of old existing force main. The increase proposal was reviewed by JEA project staff and deemed reasonable compared to previous projects. An increase for construction costs will be brought back before the Awards Committee for approval once
the design is completed.
1410856846 - Engineering Services
for the 101-62 Fairfax St: 1st St. to :
Contract Increase 26th St. Water Main Replacement Melendez Four Waters Engineering, Inc. Capital $138,067.55 $954,206.49 $1,092,274.04
Project
5 NA Start Date 02/30/2023 100%
End Date 11/30/2026 Firm is JSEB Certified

Originally Awarded: 02/16/2023
For additional information contact: Darriel Brown

The scope of work for this project is for the professional design of a water main replacement on Fairfax Street between 1st and 26th Streets. The existing water main is nearing the end of its useful life, and replacement is necessary due to its documented poor
condition of moderate to severe degradation and continued deterioration of the pipe that could lead to leaks resulting in failure.

This increase is being requested now that the receipt of the utility designations and the 30% water main design routing has been completed which identified the need for 85 additional test holes in paved surfaces and 5 additional test holes in non-paved surfaces as
necessary. The contract increase proposal was reviewed by JEA project staff and deemed reasonable when compared to other projects. The hourly rates used to develop the fee are the same as the original award.
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1410223046 - Integrated Resource
Contract Increase | Planning for Electric Generation Melendez Black & Veatch Management Capital $2,860,104.00 $1,705,392.00 $6,530,960.00
. Consulting, LLC
Planning
11/28/2022
$170,539.20
Originally Awarded: 8/19/2021
For additional information contact: Jason Behr Project Completion
5
16 :710? 3/222;0 Start Date: 08/19/2021 N
This request is for a contract increase in the amount of $2,860,104.00 for the Integrated Resource Planning (IRP) Services for a new not-to-exceed amount of $6,530,960.00. The increase is a result of the expanded scope of services included in JEA’s 2030 goals T End Date: 12/31/2025
which were approved by the Board of Directors on April 25, 2023. The expanded scope includes works that are required for the Florida Power Plant Siting Act (PPSA) regulatory process for commissioning a new highly efficient generating unit as a replacement 072012023
for decommissioning less efficient generating unit, Northside Unit 3. The process starts with a refresh of the IRP modeling results with updated forecasts and technology costs, followed by execution of a Market Test to evaluate alternative projects to the project $1.705.392.00
identified by the IRP, and preparation, submittal and defense of a Need For Power application under the PPSA. Current contract rates were used for the development of this revised scope. T
Black & Veatch will provide the services described in the proposal to JEA in preparation and defense of a Site Certification Application (SCA) under the Florida Electrical Power Plant Siting Act to authorize JEA to construct, own, and operate a new gas-fired
combined cycle combustion turbine (CCCT) resource. Additionally, Black & Veatch will prepare the necessary federal permit applications outlined herein. This work scope does not include the services of any independent evaluators or regulatory legal counsel
necessary to support the SCA. However, the Black and Veatch team will support legal counsel identified by JEA.
Ratification Single Phase Pad-mounted McElroy Powersystems Group, LLC Inventory Blanket $1,220,130.00 NA $1,220,130.00
Transformers
17 NA One Time Purchase, already received. N
For additional information: Eddie Bayouth ne Time Purchase, alreacy recelves
The purpose of this ratification is to formalize the award committee approval for the emergency purchase of S0kVA and 75 kVA pad-mounted transformers from Zetrak in Mexico through their US distributor, Powersystems Group, LLC. These transformers
were ordered in September of 2022 and were received in 2023. The Zetrak transformers had a considerably shorter lead time than our current domestic manufacturers and were ordered to mitigate the risk of running out of the 50 and 75 kVA pad-mounted
transformers.
Piggyback - Piggyback - Florida Sheriff's
FLORIDA Association Contract - FSA23- . .
SHERIFE'S VEH21 McElroy Cumberland International Trucks Capital $473,897.00 NA $473,897.00
ASSOCIATION JEA Fleet Fuel Truck
NA One Time Purchase, Q2 FY25 Expected N
18 For additional information contact: Eddie Bayouth Delivery
The purpose of this Piggyback is to purchase a 5000 gallon fuel truck for JEA Fleet. This equipment is vital for fueling remote lift stations/pumps/generators throughout JEA's systems on a continuing basis ensuring they remain operational. This fuel truck is
being bought as an Electric Replacement Vehicle:
(Cumberland International Trucks is the winner of FSA Contract FSA23-VEH21. Cumberland has been a reliable vendor for heavy duty trucks and is looking for ways to expedite the delivery of this fuel truck based on the urgency of this purchase after the loss
of the JEA's Fleet fuel truck due to an accident.
. Piggyback - Florida Sheriff's
?E‘g’g?g; Association Contract - FSA23-
. VEL3L0/ McElroy Garber Ford, Inc. Capital $330,126.02 NA $330,126.02
SHERIFF'S JEA Fleet FY24 Ford Maverick
ASSOCIATION LDV Purchase
19 NA One Time Purchase, Q2 FY25 Expected N
For additional information contact: Eddie Bayouth Delivery
The purpose of this Piggyback is to purchase eight (8) Ford Maverick pickup trucks. Seven (7) of the trucks are two wheel drive (4x2) hybrid models and will be for Electric replacement, the remaining truck is a four wheel drive (4x4) truck for Electric
expansion.
Due to the UAW strike, Ford order banks closed for the lower model trucks so JEA is looking to purchase the XLT model. The goal with the Mavericks is a smaller footprint vehicle with lower opearating costs than those of the larger Ford F150 pickup trucks.
This will be good vehicle for JEA's meter reading team. Since seven (7) of the vehicles are hybrid, this purchase works towards JEA's goal of electrification and reducing fuel costs and emissions.
Garber Ford, Inc. is one of the winners of FSA Contract - FSA23-VEL31.0, and has been a reliable vendor for light duty trucks.
Invitation for Bid | 1411497046/ Commercial Water Badger Meter, Inc, $3,923,943.00
MCEI I Blank NA ,104,138.
(IFB) Meters for Inventory Stock cElroy Sensus USA, Inc. nventory Blanket $1,180,195.00 $5,104,138.00
|Advertised: 11/08/2023
Responses Opened 11/21/2023
Two (2) Responses Received Three (3) Years w/Two (2) - 1 Yr.
For additional information contact: Eddie Bayouth
2 i i you NA Renewals N
Start; 12/15/2023

The purpose of this Invitation for Bid (IFB) s to purchase commercial water meters (1.5"-10" meters) for JEA inventory stock. With the testing and acceptance of Badger meters, this will be the first time that JEA has two different manufacturers approved for
commercial meters. Badger provides a multifunction meter that reduces the need to stock specialty meters in various sizes

The introduction of competition in commercial meters has also spurred Sensus, the current supplier, to simplify its meters to reduce costs and be more competitive. This competition has yielded savings of over $2MM from the prices JEA had paid in the past.

In order to reduce the risks associated with having a single supplier for a particular size, the solicitation was structured to allow JEA to assign a primary and secondary vendor if the bid prices from Sensus and Badger for a particular size were within 10% of cach
other. For the 1.5" and 2" meters the price difference was less than 10%. JEA assigned 70% of the spend to the lowest bidder and 30% to the other bidder.

For each awardee additional items included in the bid will be contracted for JEA price protection purposes in the instance a JEA need to purchase for unique applications arises, but no funds will be added as no purchases are forecasted.

End: 12/14/2026
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$18,000,000.00
Request for 1411299246 - Power Plant General WG Yates N
Proposal (RFP) Construction Services Melendez WW Gay Mechanical Contractors Capital and O&M $30,000,000.00 N/A
$12,000,000.00
Three (3) Years w/One (1) - One (1) Yr.
Advertised: 07/05/2023 Renewals
21 Bid Opening: 08/29/2023 N/A N
For additional information contact: Rodney Lovgren Start: 01/01/2024
End: 12/30/2027
This contract provides General Construction Services for JEA's Power Generating facilities. Services are performed on a Lump Sum and T&M basis depending on the scope of task. Seven (7) contractors participated in the prebid meeting, however, only two (2)
companies submitted responses. Industry workload, limited allowances for travel and per diem were drivers for the limited competition. JEA elected to proceed and evaluate both companies and establish new rates since the existing contracts have been in place
for seven years. When comparing the new final negotiated rates to the current rates, WW Gay's rates increased 32.7% and WG Yates increased 14.3%. Labor agreements, insurance, overhead, increasing equipment price are all primary drivers on the rate
increases. Price adjustment is allowed annually. Should additional funding be needed, JEA will return the awards committee
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Awards Minutes 11.30.23

JEA Awards Agenda
November 30, 2023
225 North Pearl St., Jacksonville, FL. 32202 - Hydrangea Room 1st Floor
Teams Meeting Info
Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an
official notice of JEA's intended decision for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.
JSEB Participation
Solicitation # & Short : Original Award Term (Projected Y/N) If Y, then list
Award # Type of Award - . VP Awardee Funding Source Award Amount g New Not-to-Exceed Amendments (Proj ) (Y/N)
Description/Title Amount Start Date - End Date company name(s)
(%, $ - awarded)
1 Minutes Minutes from 11/16/2023 Meeting N/A N/A N/A N/A N/A N/A N/A N/A N/A
108-18 Engineering Services for the
Change Order Arlington East Water Reclamation Melendez Hazen and Sawyer Capital $7,060,822.00 $813,750.00 $15,023,585.00
Facility (WRF) Y - This Increase
Last Awarded: 02/26/2021 08/28/2020 - $78,560.00 CSI Geo, Inc. -
For additional information contact: Dan Kruck 03/04/2021 - $7,137,148.00 Project Completion $127 07’3 0(')
2 06/07/2021 - $135,318.00 Start: 04/01/2019 Four Water’s En. neerin
The scope of work for this contract includes the design, services during construction (SDC) and acceptance testing for various upgrade projects at the Arlington East Water Reclamation Facility (WRF). 03/28/2022 - (3426,313.00) End: 08/04/2028 - $339 455g00 s
02/09/2023 - $224,300.00 Smith Survc; 0 ] Grou
This change order request is for the design and SDC to increase the reclaimed water (RW) production at the Arlington East WRF. The plant is currently permitted for 25 mgd per day annual average daily flow with peak flows exceeding 50 mgd, but has a RW LLC - $1 4}6 9g3 500 P
system sized with a firm 8 mgd capacity. The proposed project will increase the RCW capacity of the plant to 25 mgd with peak flows up to 75 mgd. This increased capacity is needed to comply with new Florida statutes concerning surface water discharge. The T
design fee has been reviewed by JEA project staff and deemed reasonable compared to past projects. The hourly rates used to develop the fee have been increased by CPI from the original contract signing.
. . University Blvd (SR109) - Phillips Hwy Florida Department of Transportation .
P Mel 1 2,1 . A 2,1 .
Joint Project to Cagle Rd elendez (FDOT) Capita $2,169,957.00 N/ $2,169,957.00
Joint Project with Florida Department of Transportation (FDOT)
For additional information contact: Marline McDonald
Project Completion
3 This is to request a pre-bid deposit amount to the FDOT, in accordance with the JEA/FDOT Master Agreement, for utility work associated with the FDOT University project (447125-1). N/A Start:12/15/2023 N
End: 12/15/2026
The FDOT contractor will be replacing 1800 LF of 6" asbestos-cement water main from East of Phillips to Cagle Rd. This will include new services, crossing and side street connection. The new main will be installed in the roadway with new service connections and
tie in intersections. This includes removing and replacing 145 LF of 8" cast iron water main inside a steel casing. Once all regulatory testing is performed and new main is placed in service, old mains will be abandoned in place by grout filling and removal.
To reduce JEA construction/maintenance of traffic costs, as well as minimizing adverse impacts to JEA’s rate payers, these adjustments will be constructed via FDOT’s contractor and concurrently with their roadway construction project via the JEA/FDOT Master
Agreement.
1411398046 - Kennedy Generating
Invitation for Bi tation (KGS) F Treati
nvitation for Bid ) Station (KGS) Former Wood Treating Young Entact, LLC 0&M $21,077,329.09 $21,077,329.09 $21,077,329.09 v
(IFB) Site Corrective Measures
Implementation
: GEC Trucking and
Advertised: 09/07/2023 Construction (Supply and
Opened: 10/31/2023 . . Delivery of Imported Fill
Two (2) Bids Received Project Completion N 10 S0/
i Material) - 10.5%
4 For additional information contact: Lynn Rix N/A Start: 01/02/2024
$2,213,119.55
End: 01/02/2025
The Kennedy Generating Station (KGS) former wood treating site is regulated by the Florida Department of Environmental Protection (FDEP) pursuant to a Resource Conservation and Recovery Act Corrective Action Consent Order. After a multi-decade progression CSI Geo, Inc. (Chemical
of assessments, analysis of remedial alternatives, and design work, JEA and its consultant submitted the 100% design package for Corrective Measures Implementation to the FDEP. and Geotechnical Soil
Testing) - 0.17% -
The scope of work includes: mobilization and site setup, water pre-treatment and offsite shipment, site clearing, construction of erosion control measures, monitoring well abandonment and protection, hot spot excavation using large diameter augers, shallow soil $35.831.46
removal and backfill, Corrective Action Management Unit (CAMU) construction, dredging, CAMU filling and closure, stormwater management system construction, sheet pile wall construction, site grading, well installations and existing system elevation, closure turf
placemnt, site paving, site cleanup and demobilization.
Request for Proposals 1411373846 - District II (Cedar Bay)
q (RFP) P Water Reclamation Facility Entrance McElroy Matthews Design Group, LLC Capital $73,075.00 N/A N/A
Design
Advertised:08/04/2023 Y
Proposals Opened:08/29/2023
Two (2) Proposals Received Project Completion Simes & Rosch —22%,
End Date: 08/31/2024 Legacy Engineering —
This award requests approval for a contract with Matthews Design Group, LLC to design a new plant entrance to the Cedar Bay Water Reclamation Facility 3%, $2,500.00
(Geotechnical)
Two (2) bidders attended the optional Pre-Proposal Meeting on 08/21/2023. To understand reasons for low participation in the optional meeting JEA sought correspondence with other potential companies. One company stated they would submit a response although
on the proposal due date they declined to participate because of their existing workload. No additional feedback was given in response to JEA’s inquiries.
JEA evaluated Proposals based on Professional Staff Experience, Design Approach and Workplan, Company Experience and Performance, Proximity and a JSEB Goal. Matthews was deemed the most highly qualified Proposer and the award amount is
annroximately 23% lawer than the Rudoet Ectimate and hag heen deemed reasanahle
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JSEB Participation
Solicitation # & Short : Original Award Term (Projected Y/N) If Y, then list
Award # Type of Award - . VP Awardee Funding Source Award Amount g New Not-to-Exceed Amendments (Proj ) (Y/N)
Description/Title Amount Start Date - End Date company name(s)
(%, $ - awarded)
1410694646 - Medical ASO, Pharmacy
Benefit Management Services, Stop Blue Cross and Blue Shield of Florida, Inc. Self-Funded Medical Claims Pass
Renewal Loss and Chronic Condition Emanuel DBA Florida Blue Through $33,082,500.00 $31,974,077.00 $65,056,577.00
Management Services
Originally Awarded: 09/15/2022
For additional information contact: Elaine Selders One (1) Year w/Four (4) — One (1) Yr.
Renewals
6 This Award requests a one-year contract renewal for the Medical Benefit Plans, Medical Administrative Services Only (ASO), Chronic Condition Management administrative services, Pharmacy Benefits and Stop Loss coverage to the covered employees and retirees N/A N
of JEA. Start Date: 01/01/2023
End Date: 12/31/2024
This is the first one-year renewal which includes a rate hold for the administration (ASO) of the Health Plan at $45.36 per employee per month fee for the initial Plan Year. This rate is guaranteed for three years, and the fee will increase to $46.75 per employee per
month for Plan Years 4 and 5. It should be noted the award amount is an estimate which fluctuates based on enrollment and was determined based on the spend amount from the previous year.
. . If-F Medical Claims P
Renewal 030-21 - Dental Insurance Plans Emanuel Metropolitan Life Insurance Company Self-Funded Ther:gfgah Claims Pass $1,500,000.00 $1,347,874.20 $4,247,874.20
Originally Awarded: 08/12/2021
For additional information contact: Elaine Selders One (1) Year w/Four (4) — One (1) Yr.
Renewals
7 This Award requests a one-year contract renewal for the Dental Insurance Plans. The first one-year renewal was completed on12/08/2022 in the amount of $1,400,000.00 12/08/2022 - $1,400,000.00 N
Start Date: 01/01/2022
This is the second one-year renewal for this contract. MetLife had a rate guarantee for the first two years and a 5% rate cap for the third and fourth years of the contract. The 5% PPO rate increase has been included in the award amount. The fifth-year renewal will End Date: 12/31/2024
be completed through negotiations without a cap. If the rates are not reasonable, JEA will rebid the services. It should be noted the award amount is an estimate which fluctuates based on enrollment and was determined based on the spend amount from the previous
year.
1410758047 - Basic Life/Accidental
Death & Dismemberment (AD&D),
Voluntary Life/AD&D, Stand-Alone . .
. If-F M 1Cl P
Renewal Voluntary AD&D, Short Term Emanuel Standard Insurance Company Self-Funded Medical Claims Pass $2,880,000.00 $2,572,472.00 $5,452.472.00
N o Through
Disability, Long Term Disability And
Family Mefhf:al L.eave ACF (FMLA) One (1) Year w/Four (4) — One (1) Yr.
Administration Services
Renewals
8 Originally Awarded: 10/13/2021 N/A N
For additional information contact: Elaine Selders Start Date: 01/01/2023
End Date: 12/31/2024
This Award requests a one-year contract renewal for Basic Life/Accidental Death & Dismemberment (AD&D), Voluntary Life/AD&D, Stand-Alone Voluntary AD&D, Short Term Disability, Long Term Disability And Family Medical Leave Act (FMLA)
Administration Services.
This is the first one-year renewal. The rates are guaranteed for three years. At the end of the three (3) year period, JEA and our HR broker (Gallagher) will negotiate a favorable renewal rate for the remaining plan years in the contract term. Rate negotiations are
based on historical loss ratios.
tract 141 446 - Facilities Roofing Repai : :
Contrac 0583446 - Facilities Roofing Repair| -y by Register Roofing & Sheet Metal Inc. O&M/Capital $2,023,450.18 $1,264,064.48 $3,287,514.66
Increase/Renewal and Installation Services
One (1) Year w/Three (3) — One (1) Yr.
Originally Awarded: 05/19/2022 Renewals
9 For additional information contact: Elaine Selders 07/14/2022 - $48,600.00 N
Start Date: 06/01/2022
This Award requests a contract increase and a two (2) year renewal for the Facilities Roofing Repair and Installation Services contract. An adminstrative increase in the amount of $48,600.00 was approved on 07/14/2022 to purchase roofing tarps. A one-year End Date: 05/31/2026
renewal was completed on 02/28/2023 and no additional funds were required at that time.
This two (2) year renewal is the final renewal allowed for this contract. Register Roofing has perfomed satisfactorily and has held the same rates for the term of the contract. It should be noted there is an annual price adjustment clause included in their contract which
can be approved based on the current CPI if requested by the Company.
Anixter/Wesco $914,314.35
Ferguson Enterprises, LLC. $165,629.90
Invitation for Bid | 1411386246 - Hand and Power Toools MSC Industrial Supply Co. $154,805.95
MCcElIr e 0 NA 1,370,669.92
(IFB) for Inventory Stock CEoy Vallen Distribution, Inc. $96,738.47 51,37 99
Bishop Lifting/Certified Slings & Supply $26,580.00
Gresco Supply, Inc $12,601.25
Advertised: 08/17/2023 One (1) Year w/Two (2) - 1 Yr. Renewals
Optional Prebid Meeting: 08/22/23 Start: 12/05/2023
10 Seven (7) Vendors Participated NA End: 12/4/2024 N
Responses Opened 09/19/2023
Six (6) Responses Received
For additional information contact: Eddie Bayouth
The purpose of this Invitation for Bid (the "IFB") is to purchase hand and power tools for inventory stock consisting of 605 items. The tools being bought are utilized by both the Electrical and Water departments.
In this solicitation JEA implemented safeguards for the vendors and JEA by allowing for price adjustments based on the Consumer Price Index (CPI) annually before a renewal.
JEA evaluated this solicitation on price alone and all items were evaluated individually. Based on a last price paid comparison of the 573 items that vendors bid on, JEA will see a 14.1% increase in the cost of the tools being bought. This increase is in line with
increases JEA has experienced in the last couple of years. The previous contract was a five (5) year contract and most of the vendors only adjusted thier pricing 3 times during the five years.
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Solicitation # & Short Original Award

Term (Projected)

JSEB Participation
(Y/N) If Y, then list

Award # Type of Award - . VP Awardee Funding Source Award Amount New Not-to-Exceed Amendments
yp Description/Title g Amount Start Date - End Date company name(s)
(%, $ - awarded)
. N/A#, CGI Field Management System . .
Single Source (FMS-CAD) Software Support Selders CGI Technologies and Solutions Inc. o&M $351,587.00 N/A $351,587.00
For additional Information Contact:
Angel iosua One Year (1)
Start: 12/1/2023
11 This request is for a new one (1) year single source award to extend the CGI Prima Software Support Agreement from 12/01/2023 to 11/30/2024 to maintain existing support with CGI Technologies and Solutions Inc. The terms and conditions of the current software N/A Finish: 11/20/2024 N
support agreement have remained the same however the original cost has increased by $11,232 based on the CCPI index of 3.3% through the new term ending 11/30/2024 for a total of $351,587.
JEA is only awarding this for one (1) year due to the upcoming capital upgrade project beginning January 2024. The negotiations for the project will include a plan for the new versions of the application and its support.
Consent Agenda Action
Committee oY1 e . .
Members in Ted Phillips , Laura Schepis, David Emanuel
Attendance |Names
Motion by: David Emanuel
. [
Second By: Laura Schepis
commitee | APproved
Decision
Consent and Regular Agenda Signatures
Budget Name/Title
Awards :
: Name/Title CFO
Chairman
Procurement Name/Title C O
Legal Name/Title
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JEA COST PARTICIPATION AGREEMENT FOR

EXTENSION OF UTILITY SYSTEM

THIS AGREEMENT, made and entered into this day of by and between Three Rivers

Developers, LLC, a Delaware limited liability company, whose address is 7807 Baymeadows Road East, Suite
205, Jacksonville, Florida 32256 (hereinafter called "Developer"), and JEA, whose address is 21 W. Church St.,
Jacksonville, FL 32202 (hereinafter called "JEA").

RECITALS

WHEREAS, Developer owns certain real property in_Nassau County, Florida, which is more particularly described on

Exhibit "A" attached hereto and, by reference made a part hereof (hereinafter referred to as "Developer Property"); and

WHEREAS, Developer has plans to develop immediately the Developer's Property by platting and/or other

improvements thereon consisting of: 2021-3527 Tributary Phase IB Unit 8 subdivision consisting 0f79 single family

units (hereinafter referred to as the "Development"); and

WHEREAS, Developer desires to extend existing and proposed improvements to JEA's water, wastewater
and/or reclaimed water system (hereinafter called "JEA's Utility System") to serve the Development by:

Approximately 1798 feet of 16" water main (44% participation) (hereinafter called "Developer's

Extensio n"); and

WHEREAS, JEA is willing to expand JEA's Utility System to provide such service, so that the Development
may have furnished to it and to its occupants an adequate water supply and wastewater disposal system, as applicable,

subject to all the terms and conditions of this Agreement; and

WHEREAS, JEA and the Developer recognize that water is a natural resource of limited supply and wastewater
treatment and disposal is a ne cessity for public health and thus, the water supply and disposal of wastewater must be
regulated and controlled and the subject only of a reasonable and beneficial use to assure an adequate supply of water

and adequate wastewater treatment capacity for all members of the public served by JEA; and

WHEREAS, the Developer and JEA further recognize that the supply of water and wastewater disposal service
by JEA to the Development is subject to regulation, prohibition, limitation and restriction by lo cal, state and federal

governmental agencies , as well as JEA; and

WHEREAS, in order to facilitate the timely completion of the expansion ofJEA's Utility System , the Developer
and JEA wish to set forth the terms and conditions for sharing the cost of the construction and installation of the

Developer's Extension.

NOW, THEREFORE, in consideration of the mutual undertakings and agreements herein contained and
assumed, and other good and valuable consideration, receipt of which is hereby acknowledged, Developer and JEA

hereby covenant and agree as follows:
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1. Effect of Recitals. The above recitals are incorporated into the body of this Agreement and are adopted as findings
of fact.

2. Term. The term of this Agreement shall begin upon execution by both parties (the "Effective Date") and shall
end upon acceptance by JEA of Developer' s Extension unless earlier terminated as provided here in, but in no event
shall the term of this Agreement exceed three (3) years from the Effective Date. Notwithstanding anything to the
contrary herein, JEA and Developer shall, upon written mutual consent extend the term of this Agreement for a period
not to exceed one year if such extension is necessary to complete the Developer's Extension, so long as Developer is
making progress toward completio n.

3. Conveyance of Developer's Extensio n. Developer shall, in accordance with the terms of this Agreement, i1l

complete the Developer's Extension on or before_September 30, 2027 and (ii) cause to be conveyed to JEA by a

bill of sale, free and clear of all encumbrances, the Developer's Extension in consideration for the payment by JEA to

Developer of the lump sum price of$_305,865.17 ("Contract Price"), [which sum represents the difference between

the value of the Developer's Extension as constructed and the value of Developer's Extension that would have been

required to solely serve the Development less the value ofupsizing the infrastructure pursuant to Section 2.2 of the JEA

Cost Participation Policy] OR [vhich sum represents JEA's cost participation percentage as set forth in Section 2.1 of

-

the JEA Cost Participation Policy], pursuant to Section 8 of this Agreement. Developer shall submit to JEA engineering

plans and specifications for the Developer's Extension prepared by Developer's engineer and at Developer 's cost, which
plans, and specifications shall be approved in writing by JEA prior to any construction, subject to and in accordance with
Section 5 of this Agreement. Said plans and specifications shall comply with the JEA Water and Wastewater standards
in effect at the time the plans and specifications are submitted to JEA. All construction of Developer's Extension shall be
done by the Developer at Developer's cost pursuant to JEA's Cost Participation Policy and Procurement Code, and shall
be consistent with JEA's Water and Wastewater Standards. Following conveyance of the Developer's Extension by
Developer, and acceptance by JEA, Developer's Extensi on, additions, repairs and replacements thereto shall at all times
remain the sole, complete and exclusive property of and under the control of JEA, and the Developer shall have no right
or claim in and to the Developer's Extension, but the Developer's Extension shall be used for providing service to the
Development.

4. Contractor Selection. Developer shall procure all contractors performing work in connection with the

construction and installation of the Developer' s Extension in compliance with the applicable provisions of the JEA
Procurement Code and Cost Participation Policy. Contractor selection shall be subject to the consent of JEA, which
shall not be unreasonably withheld , conditioned, or delayed.

5. Plans. Prior to commencement of construction, Developer shall submit construction plans for the Developer's
Extension to JEA that include , at a minimum, a route survey depicting all improvements located in rights-of-way
and/or dedicated easements, including, but not limited to, roads, driveways, landscaping , right-of-way boundaries ,
easements , and existing utilities. JEA will review said plans for constructability, hydraulic efficiency and conformity
with JEA specifications. Soft digs and geotechnical surveys may be required and will be determined during the plan
review phase. Upon satisfactory completion of the aforementioned plan review process, a minimum of five (5) sets of

signed and sealed engineering plans must be submitted to JEA Environmental Services for FDEP permit processing.



Award #2 12/07/23 Supporting Documentation

Once construction has commenced, Developer may not modify construction plans without JEA's written approval,
which shall not be unreasonably withheld .

6. Performance Bond. Developer shall not begin construction on the Developer's Extension until it has posted a

performance bond in the amount set forth in the bid awarded for the construction of the Developer ' s Extension in a
form acceptable to JEA guaranteeing completion of the Developer' s Extension.

7. Permits. The Developer shall be responsible for procurement of all applicable permits and will submit to JEA
one (1) copy of each permit issued for the Developer's Extension e.g.: FDEP, SIRWMD , applicable FDOT, County
or City right of way permits, railroad crossing, etc. JEA reserves the right to withhold funding until all applicable
permits have been obtained.

8. Contract Price. The Contract Price constitutes the total lump sum compensation payable to the Developer under
this Agreement. All duties, responsibilities and obligations assigned to or undertaken by the Developer shall be at the
Developers expense without change in the Contract Price. Should Developer make any changes to the design, plans
and/or specifications after receiving JEA's approval under Section 5 above, any additional costs associated with these
changes shall be the responsibility of the Developer. Should circumstances be found by the awarded contractor which
were not included in Developer's design, plan and specifications and result in additional costs to the awarded contractor,
these additional costs shall be the sole responsibility of the Developer. JEA approval of any modification of construction
plans is solely for the purposes of confinning that such modification is consistent with applicable JEA Water and
Wastewater Standards and does not constitute consent on the part of JEA for assumption of additional costs associated
with such modification.

9. Developer's Representative. The Developer is responsible for management of the construction phases of the

Developer's Extension and will appoint a qualified professional engineer ("Engineer") licensed in the State of Florida
as its project representative during the construction period. The Engineer will make visits to the site at intervals
appropriate to the various stages of construction as Engineer deems necessary in order to observe as a qualified design
professional the progress that has been made and the quality of the various aspects of the executed work for the
Developer's Extension. Based on information obtained during such visits and observations, Engineer will endeavor
on the behalf of the Developer to determine, in general, if the work is proceeding in accordance with the plans
described in Section 5 of this Agreement, any document described on Exhibit B, and the construction contract for the
Developer's Extension.

10. Project Close-out and Acceptance. Project close - out shall occur when the Developer has completed the

construction and acceptance processes for the Developer's Extension as stated herein and in Exhibit B titled, "JEA
Project Checklist" and likewise satisfied the terms of this Agreement in full.

11. Payment Procedures. Upon review of the Developer's Application for Payment by JEA's construction inspector,

JEA shall make a 50% progress payment on account of the Contract Price. This 50% payment shall be measured by
the schedule of values included in the Contract Price or in the case of unit price work , based on the number of units
completed.

(a) Final Payment - Upon completion of the Developer's Extension in accordance with the

project close-out and acceptance process as stated in Section 10 herein, the Developer shall submit to JEA a request
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for final payment for the balance of the Contract Price. Upon review and approval of JEA Project Manager but no
later than forty five (45) days after written request from Developer, JEA will pay the balance of the Contract Price.

(b) The Developer warrants and guarantees that title to all work , materials, and equipment
covered by any Application for Payment whether incorporated in the Developer's Extension or not, will pass to JEA
no later than the time of payment free and clear of all liens, judgments, encumbrances and mortgages.

12. Indemnification and Hold Harmless Provisions. In special consideration of the work herein described , the

sufficiency of which is hereby acknowledged, Developer hereby agrees as follows:

Developer shall hold harmless, indemnify and defend JEA and its officers, employees, agents, and contractors against
any claim, action, loss, damage, injury, liability, cost and expense of whatsoever kind or nature (in cluding , but not
limited to reasonable attorney's fees and court costs) arising out of injury (whether mental or corporeal) to persons,
including death or damage to property arising out of or incidental to this Agreement, whether or not such injury is due
to or caused by the negligence of JEA or othe rwise , excluding only the sole gross negligence and willful misconduct
ofJEA.

13. Grant of Easement and or Deed Rights. Developer shall grant to JEA, its successors and assigns, the (i) non-exclusive,

perpetual right, privilege and easement to construct, reconstruct, operate, maintain, repair, replace, improve, alter, remove,
relocate and inspect water transmission and distribution mains, wastewater collection mains, reclaimed water distribution
mains, pipe lines, lateral lines, valves, connections and appurtenant equipment over, across and under a twenty (20) foot
strip of land centered on where the system lies on the Developer's Property or (ii) for pump or lift stations, a fee simple
conveyance by Special Warranty Deed over property of variable dimensions together with the non-exclusive right of ingress
and egress for both (i) and (ii). The easement rights granted with respect to public places shall be subject to the authority of
the public authority having jurisdiction over such public places. Prior to JEA providing service to the Development,
Developer shall execute a grant or grants of easement and or deed, in recordable form to be approved by JEA, specifically
granting to JEA the above rights necessary, in the discretion of JEA, to provide water and wastewater utility service to the
Developer's Property. Nothing contained in this Agreement shall prevent Developer or any subsequent owner ofDeveloper's
Property from exercising itself or granting exclusive or non-exclusive rights, privileges and/or easements to any other parties
for the furnishing of utility services other than water and wastewater, provided that JEA's use, occupancy and enjoyment of
its easements are not unreasonably interfered with. JEA shall not be obligated to furnish any water or wastewater service to
any building which may be built on Developer's Property to which it does not have access.

14. Developer's Right to Connect. Provided that Developer has complied with the terms of this Agreement and provided

that the Developer's Extension is installed with the approval of JEA and in compliance with the requirements of all publi c,
governmental or other agencies having supervision, regulation, direction or control of such water and wastewater utility

systems, JEA shall allow Developer or its successors in-title to connect the Developer's Extension into JEA's Utility System.

15. Contract Administration. Developer shall be responsible for administering all aspects of the construction contract for
the construction ofDeveloper's Extension , including, but not limited to, review and processing of invoices and other contract
documents, review and resolution of technical issues (whether foreseen or unforeseen) that arise during construction, and

facilitating project close-out upon completion of construction. Developer shall be responsible for all costs associated with
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said contract administration. It shall also be Developer's responsibility to coordinate construction schedules of its
contractors.

16. JEA's Right of Termination of Agreement and Service. Unless there is a material default of this Agreement by JEA

which is not cured within thirty (30) days following the receipt by JEA of Developer's notice of such default, JEA shall have
the right to refuse to provide service, the right to terminate service to any building within Developer's Property, and the right
to terminate this Agreement in the event Developer defaults or fails to comply with any of the terms and conditions of this
Agreement in a timely manner and fails to cure such default or fails to comply within ten (10) days following the receipt by
Developer of JEA's notice of such default or failure to comply. In the event of termination, Developer shall be responsible
for all actual costs of removing the connection and restoring JEA's water and/or sewerage system(s) to the condition(s)
existing immediately prior to the connection(s).

17. Force Majeure. Neither party shall be liable or responsible to the other party as a result of injury to property or person,
or failure to comply with the terms hereof, proximately caused by Force Majeure. The term "Force Majeure" as employed
herein shall be acts of God, strikes, lockouts, or other industrial disturbances, acts of public enemy, wars, blockades, riots,
acts of Armed Forces, pandemics, epidemics, delays by carriers, inability to obtain materials or right-of-way on reasonable
terms, acts of public authorities, acts of vandals or other third parties, or any other causes whether or not of the same kind as
enumerated herein which are beyond the control of the party claiming force majeure and qualify under Florida's
impossibility of performance principles .

18. Approval by Governmental Agencies. JEA's obligations under this Agreement are contingent upon Developer

obtaining all necessary approvals for Developer's Extension from all applicable governmental agencies. Developer hereby
assumes the risk of loss as a result of the denial or withdrawal of the approval of any concerned governmental agency, or
caused by an act of any governmental agency which affects the ability of JEA to provide water , wastewater and/or reclaimed
water service to Developer not within the sole control of JEA and which, by exercise of due diligence, JEA is unable to
overcome.

19. No Prohibition of Further Extension. This Agreement shall not prohibit or prevent JEA from extending JEA's utility

system in or to areas not referred to herein to serve other developers or consumers; provided, however, such extension of
utility service shall not cause the Developer's Extension to become overloaded and shall not adversely affect the
reservation of capacity.

20. Modification of Development Plans. Should the Developer modify its development plans for Developer's Property

which would require greater water usage, greater fire flows, additional water facilities , greater wastewater flows, or
additional wastewater facilities than the water and wastewater demands designed and approved under the engineering plans
and specifications which are the subject of this Agreement, then Developer shall enter into a new agreement with JEA
providing for the construction of such additional water or wastewater facilities meeting all JEA's and governmental design
requirements and shall pay all additional contributions and fees as may be authorized by JEA's Tariff or the Florida Public
Service Commission, or its successor, at the date said new agreement is executed.

21. Notice of Connection to Wastewater System. Developer shall give JEA written notice that Developer is connecting the

Developer's Extension to JEA's wastewater collection system no less than two (2) days prior to said connection for
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inspection. IfDeveloper fails to give said written notice, JEA may require Developer to uncover and expose said connection
for inspection, at the sole cost of Developer.

22. Connection of Buildings. Developer shall at its sole cost and expense connect the private property water pipes and the

private property wastewater pipes of each building constructed on Developer's Property to the meters and wastewater laterals
of Developer's Extension as reflected in plans and specifications approved by JEA.

23. Application for Service. Developer, its successors, or the occupant(s) of the Developer's Property, shall make written

application to JEA for the opening of an account(s) for service. Said application is to be made only after the payment of all
costs set forth herein. At the time of making said application for service, the applicant shall pay all service charges as set
forth in JEA's Tariff.

24. Notice of Transfer of Developer's Property. Developer agrees to provide proper written notice to JEA of the actual

date of the legal transfer of water and wastewater services from Developer to any third party. Developer shall remain
responsible for all costs and expenses, including utility bills, which arise as a result of Developer's failure to notify or
improper notification to JEA.

25. Insurance. Developer shall not commence work under this Agreement until it has obtained insurance in the types and
amounts set forth in Exhibit C, attached hereto and incorporated herein , and provided JEA with Certificates of Insurance
naming JEA as additional insured.

26. No Prohibition of Further Extension. This Agreement shall not prohibit or prevent JEA from extending

JEA's utility system in or to areas not referred to herein to serve other developers or consumers; provided,
however, such extension of utility service shall not cause the Developer's extension to become overloaded
and shall not adversely affect the reservation of capacity.

27. Modification of Development Plans. Should the Developer modify its development plans for

Developer's Property which would require greater water usage, greater fire flows, additional water
facilities, greater wastewater flows, or additional wastewater facilities than the water and wastewater
demands designed and approved under the engineering plans and specifications which are the subject of
this Agreement, then Developer shall enter into a new agreement with JEA providing for the construction
of such additional water or wastewater facilities meeting all JEA's and governmental design requirements
and shall pay all additional contributions and fees as may be authorized by JEA's Tariff or the Florida Public
Service Commission, or its successor, at the date said new agreement is executed.
28. Miscellaneous.

(a) This Agreement supersedes all previous agreements or representations either verbal or written heretofore in
effect between Developer and JEA and made with respect to the matters contained herein, and when duly executed
constitutes the complete Agreement between Developer and JEA. Any amendment to this Agreement shall be in writing

and executed by the fully authorized representatives of Developer and JEA.

(b) Developer is an independent contractor in the performance of all activities under this Agreement. Nothing in
this Agreement shall be construed to create an employment, agency, or partnership relationship between Developer and

JEA.
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(¢) No third-party beneficiary status or interest is conveyed to any third party by this Agreement.

(d) Except as provided herein , neither Developer nor JEA shall assign, transfer, or sell any of the rights created
under, or associated with, this Agreement without the express written consent of the non-assigning party, which consent
shall not be unreasonably withheld. Notwithstanding the foregoing, nothing in this section shall prevent Developer from
assigning or otherwise transferring its rights and duties under this Agreement to an affiliate, subsidiary, or parent company

of Developer upon written notice to JEA.

(e) Developer shall maintain records sufficient to document completion of the work performed under this
Agreement. Upon JEA's request, Developer shall allow JEA to audit its financial and operating records with respect to the
Developer's Extension for the purpose of determining invoice accuracy or otherwise assessing compliance with this
Agreement. Developer agrees to allow JEA personnel or their qualified representative access such records at Developer's
offices upon reasonable notice. All audit work will be done on Developer's premises, and no Developer documentation will
be removed from Developer's offices. Developer agrees to have knowledgeable personnel available to answer questions for
the auditors during the time the auditors are at Developer's offices and for a period of two weeks thereafter. Developer shall
provide to JEA audited financial statements for the most recent fiscal year upon JEA's request no later than five days after

receipt of written request from JEA.

(f) This Agreement was made and executed in Jacksonville, Florida, and shall be interpreted and construed
according to the laws of the State of Florida. Litigation involving this Agreement, or any provision thereof shall take
place in the State or Federal Courts located in Jacksonville, Duval County, Florida.

(g) Should any provision of the Agreement be determined by the courts to be illegal or in conflict with any

law of the State of Florida, the validity of the remaining provisions will not be impaired.

(h) The headings used in the paragraphs of this Agreement are solely for the convenience of the parties and the

parties agree that they shall be disregarded in the construction of this Agreement.

(1) This Agreement shall inure to and be binding upon the heirs, successors and assigns of the parties hereto. It
is understood that Developer may assign its rights hereunder to successor/owners of the Developer's parcels of real

property included in the Developer's Property.

() In the event that any party is required to commence or defend any action or proceeding against the other
in order to enforce the provisions hereof or to challenge the provision hereof, the prevailing party in such action shall
be entitled to recover, in addition to any amounts or relief otherwise awarded, all costs incurred in connection therewith,

including reasonable attorneys' fees, costs, and expenses incurred pretrial, at trial, and on appeal .

IN WITNESS WHEREOF, the parties hereto have duly executed this contract, in duplicate, the date and year

first above written.
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Digitally signed by Pedro A
Ped ro A Melendez

Date: 2023.10.26 14:54:48
Melendez Py
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I hereby certify that the expenditure contemplated by the foregoing contract has been duly authorized, and

provision has been made for the payment of the monies provided therein to be paid.

L awne & UWhitrnaen

Laure A. Whitmer
Director of Budgets

Form Approved:

Office of General Counsel
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Exhibit A

Developer's Property Legal Description

(Attached)
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A PORTION OF THEW. LOFTON GRANT, SECTION 44, TOWNSHIP 2 NORTH,
RANGE 26 EAST, NASSAU COUNTY, FLORIDA, BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

BEGIN AT THE MOST EASTERLY CORNER OF THE TRACT 25 AS SHOWN ON
THE PLAT OF TRIBUTARY PHASE 1A UNIT ONE AS RECORDED IN THE
OFFICIAL RECORD BOOK 2378, PAGE 217, OF THE PUBLIC RECORDS OF
NASSAU COUNTY, FLORIDA, THENCE NORTH 65°28°35" EAST, SOUTHERLY
LINE OF SAID PLAT OF TRIBUTARY PHASE 1A UNIT ONE, A DISTANCE OF
261.23 FEET; THENCE SOUTH 81°54"23" EAST, CONTINUING ALONG LAST
SAID LINE, 466.10 FEET, TO THE SOUTHERLY LINE OF THE PLAT OF
TRIBUTARY PHASE 1A UNIT TWO, AS RECORDED IN THE OFFICIAL RECORD
BOOK 2434, PAGE 703, OF SAID PUBLIC RECORDS; THENCE SOUTH
82°37700" EAST, ALONG LAST SAID LINE, 282.71 FEET, TO THE
WESTERLY LINE OF THE PLAT OF TRIBUTARY PHASE 1A UNIT THREE, AS
RECORDED IN THE OFFICIAL RECORD BOOK 2434, PAGE 712, OF SAID
PUBLIC RECORDS; THENCE SOUTHERLY AND SOUTHEASTERLY ALONG LAST
SAID LINE RUN THE FOLLOWING THREE (3) COURSES AND DISTANCES;
COURSE NO. 1: SOUTH 03°31"37" EAST, 576.37 FEET; COURSE NO. 2:
SOUTH 22°13"27'" EAST, 232.92 FEET; COURSE NO. 3: SOUTH28°45%45"
EAST, 222.86 FEET; THENCE SOUTH 78°47"14' WEST, 251.67 FEET, TO
THE ARC OF A CURVE LEADING SOUTHERLY; THENCE SOUTHERLY, ALONG
AND AROUND THE ARC OF SAID CURVE, CONCAVE WESTERLY, HAVING A
RADIUS OF 436.00 FEET, AN ARC DISTANCE OF 176.67 FEET, SAID ARC
BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF SOUTH
00°13"26" WEST, 175.46 FEET; THENCE NORTH 74°13°21' WEST, 4.97
FEET; THENCE SOUTH 15°46"39" WEST, 60.00 FEET; THENCE SOUTH
74°13"21" EAST, 6.44 FEET; THENCE SOUTH 15°46"39' WEST, 142.33
FEET; THENCE SOUTH 55°49"13" WEST, 90.20 FEET; THENCE SOUTH
00°50"18"™ WEST, 158.43 FEET; THENCE SOUTH 54°02%38" WEST, 499.97
FEET; THENCE NORTH 75°49"37' WEST, 199.87 FEET; THENCE NORTH
59°36"51" WEST, 6.52 FEET; THENCE NORTH 55°49"13" EAST, 103.88
FEET, TO THE POINT OF CURVATURE OF A CURVE LEADING
NORTHEASTERLY; THENCE NORTHEASTERLY, ALONG AND AROUND THE ARC OF
SAID CURVE, CONCAVE NORTHWESTERLY, HAVING A RADIUS OF 335.00
FEET, AN ARC DISTANCE OF 49.15 FEET, SAID ARC BEING SUBTENDED BY
A CHORD BEARING AND DISTANCE OF NORTH 51°37701" EAST, 49.11
FEET; THENCE NORTH 42°35"10'" WEST, 70.00 FEET, TO THE ARC OF A
CURVE LEADING SOUTHWESTERLY; THENCE SOUTHWESTERLY, ALONG AND
AROUND THE ARC OF SAID CURVE, CONCAVE NORTHWESTERLY, HAVING A
RADIUS OF 265.00 FEET, AN ARC DISTANCE OF 38.88 FEET, SAID ARC
BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF SOUTH
51°37°01"™ WEST, 38.85 FEET, TO THE POINT OF TANGENCY OF SAID
CURVE; THENCE SOUTH 55°49"13" WEST, 137.17 FEET; THENCE NORTH
59°36"51" WEST, 104.52 FEET; THENCE NORTH 85°00°38" WEST, 208.88
FEET; THENCE NORTH 68°54"54" WEST, 204.52 FEET; THENCE NORTH
77°51°27" WEST, 100.95 FEET, TO THE WESTERLY LINE OF TRIBUTARY
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PHASE 1A UNIT SIX AS RECORDED IN THE OFFICIAL RECORD BOOK 2504,
PAGE 1849, OF SAID PUBLIC RECORDS; THENCE NORTHEASTERLY,
NORTHERLY, AND NORTHEASTERLY ALONG LAST SAID LINE RUN THE
FOLLOWING NINE (9) COURSES AND DISTANCES; COURSE NO. 1: NORTH
31°58°16" EAST, 70.32 FEET; COURSE NO. 2: NORTH 05°257"46" EAST,
263.35 FEET; COURSE NO. 3: NORTH 33°52"16' EAST, 283.47 FEET;
COURSE NO. 4: NORTH 44°44%47' EAST, 699.59 FEET; COURSE NO. 5:
NORTH 72°25"51" WEST, 10.56 FEET, TO THE POINT OF CURVATURE OF A
CURVE LEADING NORTHWESTERLY; COURSE NO. 6: NORTHWESTERLY, ALONG
AND AROUND THE ARC OF SAID CURVE, CONCAVE NORTHEASTERLY, HAVING
A RADIUS OF 295.00 FEET, AN ARC DISTANCE OF 186.98 FEET, SAID
ARC BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF NORTH
54°16"21" WEST, 183.87 FEET; COURSE NO. 7: NORTH 53°53"09" EAST,
90.00 FEET, TO THE ARC OF A CURVE LEADING NORTHWESTERLY; COURSE
NO. 8: NORTHWESTERLY, ALONG AND AROUND THE ARC OF SAID CURVE,
CONCAVE NORTHEASTERLY, HAVING A RADIUS OF 205.00 FEET, AN ARC
DISTANCE OF 41.47 FEET, SAID ARC BEING SUBTENDED BY A CHORD
BEARING AND DISTANCE OF NORTH 30°19°08" WEST, 41.40 FEET; COURSE
NO. 9: NORTH 24°31"25" WEST, 430.07 FEET, TO THE POINT OF
BEGINNING.

CONTAINING 44.22 ACRES, MORE OR LESS.
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Exhibit B
JEA Project Checklist
\] E I \.. Acceptance Checklist
Projrct Name: An ilability #:
Engintt-1" Phone:
De.celoper: Phone:
U - ContractoT: Phonr:

Address of Pump/Lift Station:

Electric eter#:

Service Provider.

Bill of Salr for water and/or stWer impronmenls: 1bis is required nnder the water and
sewer code, whereby all materials and appurtenances in the system(s) legally become the
property of JEA. coriginal signainu Q/ld Notarized®

Pc<Jin tiOQW&W au- ] 2-year contractor warranty for infrastructure improvement's
*Ongillal sigllahlre & must illclllde Collt r actor'slicel Ise ilo. ®

En.crineer 's Fmal Crrtification: Certificate in accordance with para 654.124
(Subdivision Regulations is on file) *ongil lal sigl1ah,,-e witlt PE seaJ*

Ownrr s Affid:nit of Construction Complrtion: The original affidavit should be completed
by the owner or developer. The affidavit should address /EA. not the City of Jacksomill e.
*Ongillal sigllahlre alld rotali :ed®

Sc hedulr of Values: Be sme to include all applicable project infonnation, including pump
station infonnation at the bottom of the document

As-Built ApproyaL cttV\V

Clearancr Crrtificates on ** "ater, St'W1'r and Reclaim fains:
Letters of ¢ cation from JEA and/or FDEP.

App roTed Deed of Drdication. Easement( s), Rrcordrd Plat. Hold Har mless Agrtt ment

Pump tation "S tart-Up": A copy of the pump station start-up report with the name of the
pump (ex. Myers), control panel (ex. Unitron) andpump site address.

Record of Final Insptttion: Final inspection record should indicate attendees and deficiencies
noted. The original with Project Engineer/Inspecor’s Certification that all punch-list items have
been satisfied.

Plr.ase submit all applicable documents for final utility acceptance and srnicr.

Revised J/3/2019
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ExhibitC

Insurance Requirements

Before starting and until acceptance of the Work by JEA, and without further limiting its liability under the Contract,
Developer shall procure and maintain at its sole expense, or shall require its contractor to procure and maintain,
insurance of the types and in the minimum amounts stated below:

Workers' Compensation
Florida Statutory coverage and Employer's Liability (including appropriate Federal Acts); Insurance Limits: Statutory
Limits (Workers' Compensation) $500,000 each accident (Employer's Liability).

Commercial General Liability

Premises-Operations, Products-Completed Operations, Contractual Liability, Independent Contractors, Broad Form
Property Damage, Explosion, Collapse and Underground, Hazards (XCU Coverage) as appropriate; Insurance Limits:
$1,000,000 each occurrence, $2,000,000 annual aggregate for bodily injury and property damage, combined single
limit.

Automobile Liability
All autos-owned, hired, or non-owned; Insurance Limits: $1,000,000 each occurrence, combined single limit.

Excess or Umbrella Liability
(This is additional coverage and limits above the following primary insurance: Employer's Liability, Commercial
General Liabili ty, and Automobile Liability); Insurance Limits: $2,000,000 each occurrence and annual aggregate.

Developer's Commercial General Liability, Excess or Umbrella Liability and Professional Liability (if applicable)
policies shall remain in force throughout the duration of the project and until the Work is completed to JEA's
satisfaction. The Indemnification provision provided herein is separate and is not limited by the type of insurance or
insurance amounts stated above.

Developer shall specify JEA as additional insured for all coverage except Workers' Compensation and Employer's
Liability. Such insurance shall be primary to any and all other insurance or self-insurance maintained by JEA.
Company shall include a Waiver of Subrogation on all required insurance in favor of JEA, their board members,
officers, employees, agents, successors and assigns.

Such insurance shall be written by a company or companies licensed to do business in the State of Florida and
satisfactory to JEA. Prior to commencing any Work under this Contract, certificates evidencing the maintenance of
the insurance shall be furnished to JEA for approval. Company's and its subcontractors' Certificates oflnsurance shall
be mailed to JEA (Attn. Risk Management Services) , 21 West Church Street, T1 2, Jacksonville, FL 32202-3139.

The insurance certificates shall provide that no material alteration or cancellation , including expiration and non-
renewal, shall be effective until thirty (30) days after receipt of written notice by JEA.

Any contractors or subcontractors of Developer shall procure and maintain the insurance required of Developer
hereunder during the life of the subcontracts. Subcontractors' insurance may be either by separate coverage or by
endorsement under insurance provided by Developer. Developer shall submit subcontractors' certificates of insurance
to JEA prior to allowing Subcontractors to perform Work on JEA's job sites.
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. Jax Utilities
Bid Item Vallencourt
Management
Mobilization S 11,626.22 | S 13,000.00
Erosion Prevention S - S 33,000.00
Coordination S - S 15,000.00
Water Main S 670,100.70 | S 669,500.00
Unsuitables S 267.40 | S 500.00
Stormwater Pollution Prevention S - S 10,000.00
Testing S 1,897.42 | $ 5,000.00
Asbuilts S 1,910.09 | $ 15,000.00
Bonding S 9,346.28 | S 13,000.00
Total $ 69514811 |$  774,000.00
JEA Participation Amount

(16" Water main - 44%) S 305,865.17 | S 340,560.00
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JEA COST PARTICIPATION AGREEMENT FOR

EXTENSION OF UTILITY SYSTEM

THIS AGREEMENT, made and entered into this day of August, 2023 by and between Three Rivers
Developers, LLC, a Delaware limited liability company, whose address is 7807 Baymeadows Road East, Suite
205, Jacksonville, Florida 32256 (hereinafter called "Developer"), and JEA, whose address is 225 North Pearl Street,
Jacksonville, FL 32202 (hereinafter called "JEA").

RECITALS

WHEREAS, Developer owns certain real property in Nassau County, Florida, which is more particularly described on

Exhibit "A" attached hereto and, by reference made a part hereof (hereinafter referred to as "Developer Property"); and

WHEREAS, Developer has plans to develop immediately the Developer's Property by platting and/or other
improvements thereon consisting of: 2021-5316 Edwards Road Phases 1 & 2 (hereinafter referred to as the

"Development"); and

WHEREAS, Developer desires to extend existing and proposed improvements to JEA's water, wastewater
and/or reclaimed water system (hereinafter called "JEA's Utility System") to serve the Development by:
" i 9 icipati (hereinafter called "Developer's

Extension"); and

WHEREAS, JEA is willing to expand JEA's Utility System to provide such service, so that the Development
may have furnished to it and to its occupants an adequate water supply and wastewater disposal system, as applicable,

subject to all the terms and conditions of this Agreement; and

WHEREAS, JEA and the Developer recognize that water is a natural resource oflimited supply and wastewater
treatment and disposal is a necessity for public health and thus, the water supply and disposal of wastewater must be
regulated and controlled and the subject only of a reasonable and beneficial use to assure an adequate supply of water

and adequate wastewater treatment capacity for all members of the public served by JEA;and

WHEREAS, the Developer and JEA further recognize that the supply of water and wastewater disposal service
by JEA to the Development is subject to regulation, prohibition, limitation and restriction by local, state and federal

governmental agencies, as well as JEA; and

WHEREAS, in order to facilitate the timely completion of the expansion of JEA's Utility System, the Developer
and JEA wish to set forth the terms and conditions for sharing the cost of the construction and installation of the

Developer's Extension.

NOW, THEREFORE, in consideration of the mutual undertakings and agreements herein contained and
assumed, and other good and valuable consideration, receipt of which is hereby acknowledged, Developer and JEA

hereby covenant and agree as follows:
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1. Effect of Recitals. The above recitals are incorporated into the body of this Agreement and are adopted as findings
of fact.

2. Term. The term of this Agreement shall begin upon execution by both parties (the "Effective Date") and shall
end upon acceptance by JEA of Developer's Extension unless earlier terminated as provided herein, but in no event
shall the term of this Agreement exceed three (3) years from the Effective Date. Notwithstanding anything to the
contrary herein, JEA and Developer shall, upon written mutual consent extend the term of this Agreement for a period
not to exceed one year if such extension is necessary to complete the Developer's Extension, so long as Developer is
making progress toward completion.

3. Convevance of Developer's Extension. Developer shall, in accordance with the terms of this Agreement, 111
complete the Developer's Extension on or before September 30, 2027 and (ii) cause to be conveyed to JEA by a
bill of sale, free and clear of all encumbrances, the Developer's Extension in consideration for the payment by JEA to
Developer of the lump sum price of$ 688.480.00 ("Contract Price"), [which sum represents the difference between
the value of the Developer's Extension as constructed and the value of Developer's Extension that would have been
required to solely serve the Development less the value ofupsizing the infrastructure pursuant to Section 2.2 of the JEA
Cost Participation Policy] OR [which sum represents JEA's cost participation percentage as set forth in Section 2.1 of
the JEA Cost Participation Policy], pursuant to Section 8 of this Agreement. Developer shall submit to JEA engineering
plans and specifications for the Developer's Extension prepared by Developer's engineer and at Developer's cost, which
plans, and specifications shall be approved in writing by JEA prior to any construction, subject to and in accordance with
Section 5 of this Agreement. Said plans and specifications shall comply with the JEA Water and Wastewater standards
in effect at the time the plans and specifications are submitted to JEA. All construction of Developer's Extension shall be
done by the Developer at Developer's cost pursuant to JEA's Cost Participation Policy and Procurement Code, and shall
be consistent with JEA's Water and Wastewater Standards. Following conveyance of the Developer's Extension by
Developer, and acceptance by JEA, Developer's Extension, additions, repairs and replacements thereto shall at all times
remain the sole, complete and exclusive property of and under the control of JEA, and the Developer shall have no right
or claim in and to the Developer's Extension, but the Developer's Extension shall be used for providing service to the
Development.

4. Contractor Selection. Developer shall procure all contractors performing work in connection with the
construction and installation of the Developer's Extension in compliance with the applicable provisions of the JEA
Procurement Code and Cost Participation Policy. Contractor selection shall be subject to the consent of JEA, which
shall not be unreasonably withheld, conditioned, or delayed.

5. Plans. Prior to commencement of construction, Developer shall submit construction plans for the Developer's

Extension to JEA that include, at a minimum, a route survey depicting all improvements located in rights-of-way
and/or dedicated easements, including, but not limited to, roads, driveways, landscaping, right-of-way boundaries,
easements, and existing utilities. JEA will review said plans for constructability, hydraulic efficiency and conformity
with JEA specifications. Soft digs and geotechnical surveys may be required and will be determined during the plan
review phase. Upon satisfactory completion of the aforementioned plan review process, a minimum of five (5) sets of

signed and sealed engineering plans must be submitted to JEA Environmental Services for FDEP permit processing.
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Once construction has commenced, Developer may not modify construction plans without JEA's written approval,
which shall not be unreasonably withheld.
6. Performance Bond. Developer shall not begin construction on the Developer's Extension until it has posted a
performance bond in the amount set forth in the bid awarded for the construction of the Developer's Extension in a
form acceptable to JEA guaranteeing completion of the Developer's Extension.
7. Permits. The Developer shall be responsible for procurement of all applicable permits and will submit to JEA
one (1) copy of each permit issued for the Developer's Extension e.g.: FDEP, SIRWMD, applicable FDOT, County
or City right of way permits, railroad crossing, etc. JEA reserves the right to withhold funding until all applicable
permits have been obtained.
8. Contract Price. The Contract Price constitutes the total lump sum compensation payable to the Developer under
this Agreement. All duties, responsibilities and obligations assigned to or undertaken by the Developer shall be at the
Developers expense without change in the Contract Price. Should Developer make any changes to the design, plans
and/or specifications after receiving JEA's approval under Section 5 above, any additional costs associated with these
changes shall be the responsibility of the Developer. Should circumstances be found by the awarded contractor which
were not included in Developer's design, plan and specifications and result in additional costs to the awarded contractor,
these additional costs shall be the sole responsibility of the Developer. JEA approval of any modification of construction
plans is solely for the purposes of confirming that such modification is consistent with applicable JEA Water and
Wastewater Standards and does not constitute consent on the part of JEA for assumption of additional costs associated
with such modification.
9. Developer's Representative. The Developer is responsible for management of the construction phases of the
Developer's Extension and will appoint a qualified professional engineer ("Engineer") licensed in the State of Florida
as its project representative during the construction period. The Engineer will make visits to the site at intervals
appropriate to the various stages of construction as Engineer deems necessary in order to observe as a qualified design
professional the progress that has been made and the quality of the various aspects of the executed work for the
Developer's Extension. Based on information obtained during such visits and observations, Engineer will endeavor
on the behalf of the Developer to determine, in general, if the work is proceeding in accordance with the plans
described in Section 5 of this Agreement, any document described on Exhibit B, and the construction contract for the
Developer's Extension.
10. Project Close-out and Acceptance. Project close- out shall occur when the Developer has completed the
construction and acceptance processes for the Developer's Extension as stated herein and in Exhibit B titled, "JEA
Project Checklist" and likewise satisfied the terms of this Agreement in full.
11. Payment Procedures. Upon review of the Developer's Application for Payment by JEA's construction inspector,
JEA shall make a 50% progress payment on account of the Contract Price. This 50% payment shall be measured by
the schedule of values included in the Contract Price or in the case of unit price work, based on the number of units
completed.

(a) Final Payment - Upon completion of the Developer's Extension in accordance with the

project close-out and acceptance process as stated in Section 10 herein, the Developer shall submit to JEA a request
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for final payment for the balance of the Contract Price. Upon review and approval of JEA Project Manager but no
later than forty five (45) days after written request from Developer, JEA will pay the balance of the Contract Price.
(b) The Developer warrants and guarantees that title to all work, materials, and equipment
covered by any Application for Payment whether incorporated in the Developer's Extension or not, will pass to JEA
no later than the time of payment free and clear of all liens, judgments, encumbrances and mortgages.
12. Indemnification and Hold Harmless Provisions. In special consideration of the work herein described, the
sufficiency of which is hereby acknowledged, Developer hereby agrees as follows:
Developer shall hold harmless, indemnify and defend JEA and its officers, employees, agents, and contractors against
any claim, action, loss, damage, injury, liability, cost and expense of whatsoever kind or nature (including, but not
limited to reasonable attorney's fees and court costs) arising out of injury (whether mental or corporeal) to persons,
including death or damage to property arising out of or incidental to this Agreement, whether or not such injury is due
to or caused by the negligence of JEA or otherwise, excluding only the sole gross negligence and willful misconduct
of JEA.
13. Grant of Easement and or Deed Rights. Developer shall grant to JEA, its successors and assigns, the (i) non-exclusive,
perpetual right, privilege and easement to construct, reconstruct, operate, maintain, repair, replace, improve, alter, remove,
relocate and inspect water transmission and distribution mains, wastewater collection mains, reclaimed water distribution
mains, pipe lines, lateral lines, valves, connections and appurtenant equipment over, across and under a twenty (20) foot
strip of land centered on where the system lies on the Developer's Property or (ii) for pump or lift stations, a fee simple
conveyance by Special Warranty Deed over property of variable dimensions together with the non-exclusive right of ingress
and egress for both (i) and (ii). The easement rights granted with respect to public places shall be subject to the authority of
the public authority having jurisdiction over such public places. Prior to JEA providing service to the Development,
Developer shall execute a grant or grants of easement and or deed, in recordable form to be approved by JEA, specifically
granting to JEA the above rights necessary, in the discretion of JEA, to provide water and wastewater utility service to the
Developer's Property. Nothing contained in this Agreement shall prevent Developer or any subsequent owner of Developer's
Property from exercising itself or granting exclusive or non-exclusive rights, privileges and/or easements to any other parties
for the furnishing of utility services other than water and wastewater, provided that JEA's use, occupancy and enjoyment of
its easements are not unreasonably interfered with. JEA shall not be obligated to furnish any water or wastewater service to
any building which may be built on Developer's Property to which it does not have access.
14. Developer's Right to Connect. Provided that Developer has complied with the terms of this Agreement and provided
that the Developer's Extension is installed with the approval of JEA and in compliance with the requirements of all public,
governmental or other agencies having supervision, regulation, direction or control of such water and wastewater utility
systems, JEA shall allow Developer or its successors in-title to connect the Developer's Extension into JEA's Utility System.
15. Contract Administration. Developer shall be responsible for administering all aspects of the construction contract for
the construction of Developer's Extension, including, but not limited to, review and processing of invoices and other contract
documents, review and resolution of technical issues (whether foreseen or unforeseen) that arise during construction, and

facilitating project close-out upon completion of construction. Developer shall be responsible for all costs associated with
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said contract administration. It shall also be Developer's responsibility to coordinate construction schedules of its
contractors.

16. JEA's Right of Termination of Agreement and Service. Unless there is a material default of this Agreement by JEA
which is not cured within thirty (30) days following the receipt by JEA of Developer's notice of such default, JEA shall have
the right to refuse to provide service, the right to terminate service to any building within Developer's Property, and the right
to terminate this Agreement in the event Developer defaults or fails to comply with any of the terms and conditions of this
Agreement in a timely manner and fails to cure such default or fails to comply within ten ( 10) days following the receipt by
Developer of JEA's notice of such default or failure to comply. In the event of termination, Developer shall be responsible
for all actual costs of removing the connection and restoring JEA's water and/or sewerage system(s) to the condition(s)
existing immediately prior to the connection(s).

17. Eorce Majeure. Neither party shall be liable or responsible to the other party as a result of injury to property or person,
or failure to comply with the terms hereof, proximately caused by Force Majeure. The term "Force Majeure" as employed
herein shall be acts of God, strikes, lockouts, or other industrial disturbances, acts of public enemy, wars, blockades, riots,
acts of Armed Forces, pandemics, epidemics, delays by carriers, inability to obtain materials or right-of-way on reasonable
terms, acts of public authorities, acts of vandals or other third parties, or any other causes whether or not of the same kind as
enumerated herein which are beyond the control of the party claiming force majeure and qualify under Florida's
impossibility of performance principles.

18. Approval by Governmental Agencies. JEA's obligations under this Agreement are contingent upon Developer
obtaining all necessary approvals for Developer's Extension from all applicable governmental agencies. Developer hereby
assumes the risk of loss as a result of the denial or withdrawal of the approval of any concerned governmental agency, or
caused by an act of any governmental agency which affects the ability of JEA to provide water, wastewater and/or reclaimed
water service to Developer not within the sole control of JEA and which, by exercise of due diligence, JEA is unable to
overcome.

19. No Prohibition of Further Extension. This Agreement shall not prohibit or prevent JEA from extending JEA's utility
system in or to areas not referred to herein to serve other developers or consumers; provided, however, such extension of
utility service shall not cause the Developer's Extension to become overloaded and shall not adversely affect the
reservation of capacity.

20. Modification of Development Plans. Should the Developer modify its development plans for Developer's Property
which would require greater water usage, greater fire flows, additional water facilities, greater wastewater flows, or
additional wastewater facilities than the water and wastewater demands designed and approved under the engineering plans
and specifications which are the subject of this Agreement, then Developer shall enter into a new agreement with JEA
providing for the construction of such additional water or wastewater facilities meeting all JEA's and governmental design
requirements and shall pay all additional contributions and fees as may be authorized by JEA's Tariff or the Florida Public
Service Commission, or its successor, at the date said new agreement is executed.

21. Notice of Connection to Wastewater System. Developer shall give JEA written notice that Developer is connecting the

Developer's Extension to JEA's wastewater collection system no less than two (2) days prior to said connection for
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inspection. If Developer fails to give said written notice, JEA may require Developer to uncover and expose said connection
for inspection, at the sole cost of Developer.
22. Connection of Buildings. Developer shall at its sole cost and expense connect the private property water pipes and the
private property wastewater pipes of each building constructed on Developer's Property to the meters and wastewater laterals
of Developer's Extension as reflected in plans and specifications approved by JEA.
23. Application for Service. Developer, its successors, or the occupant(s) of the Developer's Property, shall make written
application to JEA for the opening of an account(s) for service. Said application is to be made only after the payment of all
costs set forth herein. At the time of making said application for service, the applicant shall pay all service charges as set
forth in JEA's Tariff.
24. Notice of Transfer of Developer's Property. Developer agrees to provide proper written notice to JEA of the actual
date of the legal transfer of water and wastewater services from Developer to any third party. Developer shall remain
responsible for all costs and expenses, including utility bills, which arise as a result of Developer's failure to notify or
improper notification to JEA.
25. Insurance. Developer shall not commence work under this Agreement until it has obtained insurance in the types and
amounts set forth in Exhibit C, attached hereto and incorporated herein, and provided JEA with Certificates of Insurance
naming JEA as additional insured.
26. No Prohibition of Further Extension. This Agreement shall not prohibit or prevent JEA from extending JEA's
utility system in or to areas not referred to herein to serve other developers or consumers; provided, however, such
extension of utility service shall not cause the Developer's extension to become overloaded and shall not adversely
affect the reservation ofcapacity.
27. Modification of Development Plans. Should the Developer modify its development plans for Developer's
Property which would require greater water usage, greater fire flows, additional water facilities, greater wastewater
flows, or additional wastewater facilities than the water and wastewater demands designed and approved under the
engineering plans and specifications which are the subject of this Agreement, then Developer shall enter into a new
agreement with JEA providing for the construction of such additional water or wastewater facilities meeting all JEA's
and governmental design requirements and shall pay all additional contributions and fees as may be authorized by
JEA's Tariff or the Florida Public Service Commission, or its successor, at the date said new agreement is executed.
28. Miscellaneous.

(a) This Agreement supersedes all previous agreements or representations either verbal or written heretofore in
effect between Developer and JEA and made with respect to the matters contained herein, and when duly executed
constitutes the complete Agreement between Developer and JEA. Any amendment to this Agreement shall be in writing

and executed by the fully authorized representatives of Developer and JEA.

(b) Developer is an independent contractor in the performance of all activities under this Agreement. Nothing in

this Agreement shall be construed to create an employment, agency, or partnership relationship between Developer and

JEA.

(c) No third-party beneficiary status or interest is conveyed to any third party by this Agreement.
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(d) Except as provided herein, neither Developer nor JEA shall assign, transfer, or sell any of the rights created
under, or associated with, this Agreement without the express written consent of the non-assigning party, which consent
shall not be unreasonably withheld. Notwithstanding the foregoing, nothing in this section shall prevent Developer from
assigning or otherwise transferring its rights and duties under this Agreement to an affiliate, subsidiary, or parent company

of Developer upon written notice to JEA.

(e) Developer shall maintain records sufficient to document completion of the work performed under this
Agreement. Upon JEA's request, Developer shall allow JEA to audit its financial and operating records with respect to the
Developer's Extension for the purpose of determining invoice accuracy or otherwise assessing compliance with this
Agreement. Developer agrees to allow JEA personnel or their qualified representative access such records at Developer's
offices upon reasonable notice. All audit work will be done on Developer's premises, and no Developer documentation will
be removed from Developer's offices. Developer agrees to have knowledgeable personnel available to answer questions for
the auditors during the time the auditors are at Developer's offices and for a period of two weeks thereafter. Developer shall
provide to JEA audited financial statements for the most recent fiscal year upon JEA's request no later than five days after

receipt of written request from JEA.

(t) This Agreement was made and executed in Jacksonville, Florida, and shall be interpreted and construed
according to the laws of the State of Florida. Litigation involving this Agreement, or any provision thereof shall take
place in the State or Federal Courts located in Jacksonville, Duval County, Florida.

(g) Should any provision of the Agreement be determined by the courts to be illegal or in conflict with any

law of the State of Florida, the validity of the remaining provisions will not be impaired.

(h) The headings used in the paragraphs of this Agreement are solely for the convenience of the parties and the

parties agree that they shall be disregarded in the construction of this Agreement.

(1) This Agreement shall inure to and be binding upon the heirs, successors and assigns of the parties hereto. It
is understood that Developer may assign its rights hereunder to successor/owners of the Developer's parcels of real

property included in the Developer's Property.

(i) In the event that any party is required to commence or defend any action or proceeding against the other
in order to enforce the provisions hereof or to challenge the provision hereof, the prevailing party in such action shall
be entitled to recover, in addition to any amounts or relief otherwise awarded, all costs incurred in connection therewith,

including reasonable attorneys' fees, costs, and expenses incurred pretrial, at trial, and on appeal.

IN WITNESS WHEREOF, the parties hereto have duly executed this contract, in duplicate, the date and year

first above written.
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Digitally signed by Robert Digitally signed by Pedro A
Robert Zammatard bat o 30 Pedro A Melendez
Dat e: 2023.11.13 Date: 2023.11.17 16:49:07
07:30:13-05'00" Melendez -05'00"
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I hereby certify that the expenditure contemplated by the foregoing contract has been duly authorized, and

provision has been made for the payment of the monies provided therein to be paid.

A u)

Laure A. Whitmer
Director of Budgets

Form Approved:

Office of General Counsel
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Exhibit A

Developer's Property Legal Description

(Attached}
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Exhibit B

JEA Project Checklist

J EA Acceptance Checklist

Ptojttt Nam,: Anilability #:
Eqiaffl": PhODf:
I>ffflopu: Phon, :
Utility Contractor: Phon, :

AddressofPump/1.JftSbtum:

Elec:tric Metert

Service Provider:

BiD of Sa for watfr and/or sy impronlDfats: This is ffll1lired under the wml* ad
sewer code, whmby all I111IBills md appmtmances in the systml(s) legally become the
property of JEA. *Original rignatur,anti Notari,,d*

Pdkedu W.IMEM 2-year contractor wmanty for infrastmctwe improwmmts.
*Original sipatur,cf must incluu Contractor's liunu No.®

Engia.. r's final Cuti&atiop: Certifical e in acconlancie withpua654.124
(Subdivision Regulationsis on file) *Original signatur,with PEs,aJe

O0miff's Afficla)itof Construction Complftioa: Theoriginalaffidavitshould becompleted
by the owner or developer. The affidavit should addras JEA not the City of Jac:boDville
*Original sipatur,anti'J\'otari,;,d*

Schfduk O_f ValufS: Be skr to include all applicable pmJ«t infonnallon, iDc:bnting pump
station infOJmation at the bottom of the dnc:murnt

M:leib Aeemn1kUcdal
Ckaruce C.rlifkatn oD Wetf]. Sm« vd Rtdaim Maw:

Lett!n of c:ertificaban from JEA and/or FDEP

ApproTNI of I>flticatiop. E&HI11 utts) Rssordtd Plat. Bold BarmIns A grummt

Ppmp Station "Start-Up": A copy of the pump sbbon start-up R!pOfl with the name of the
pump (a Myers), control panel (a Unitnm) md pump site addras

R«ordof Final lasptttion: Final inspection record shauld indic:ate attendees and deficimcies
DOied. Theongmal withProject Engines/Impec:tor's Certificabon that allpuuch-bst items have
been sabsfied.

Pl.LAHsubmit all applicablf docum,nts for final udlity acttptaDH and Hnitf.

RnisH J13/1Z0V,
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ExhibitC

Insurance R..!<Quirements

Before starting and until acceptance of the Work by JEA, and without further limiting its liability under the Contract,
Developer shall procure and maintain at its sole expense, or shall require its contractor to procure and maintain,
insurance of the types and in the minimum amounts stated below:

Workers' Compensation

Florida Statutory coverage and Employer's Liability (including appropriate Federal Acts); Insurance Limits: Statutory
Limits (Workers' Compensation) $500,000 each accident (Employer's Liability).

Commercial General Liability

Premises-Operations, Products-Completed Operations, Contractual Liability, Independent Contractors, Broad Form
Property Damage, Explosion, Collapse and Underground, Hazards (XCU Coverage) as appropriate; Insurance Limits:
$1,000,000 each occurrence, $2,000,000 annual aggregate for bodily injury and property damage, combined single
limit.

Automobile Liability
All autos-owned, hired, or non-owned; Insurance Limits: $1,000,000 each occurrence, combined single limit.

Excess or Umbrella Liability
(This is additional coverage and limits above the following primary insurance: Employer's Liability, Commercial
General Liability, and Automobile Liability); Insurance Limits: $2,000,000 each occurrence and annual aggregate.

Developer's Commercial General Liability, Excess or Umbrella Liability and Professional Liability (if applicable)
policies shall remain in force throughout the duration of the project and until the Work is completed to JEA's
satisfaction. The Indemnification provision provided herein is separate and is not limited by the type of insurance or
insurance amounts stated above.

Developer shall specify JEA as additional insured for all coverage except Workers' Compensation and Employer's
Liability. Such insurance shall be primary to any and all other insurance or self-insurance maintained by JEA.
Company shall include a Waiver of Subrogation on all required insurance in favor of JEA, their board members,
officers, employees, agents, successors and assigns.

Such insurance shall be written by a company or companies licensed to do business in the State of Florida and
satisfactory to JEA. Prior to commencing any Work under this Contract, certificates evidencing the maintenance of
the insurance shall be furnished to JEA for approval. Company's and its subcontractors' Certificates of Insurance shall
be mailed to JEA (Attn. Risk Management Services), 21 West Church Street, T12, Jacksonville, FL 32202-3139.

The insurance certificates shall provide that no material alteration or cancellation, including expiration and non-
renewal, shall be effective until thirty (30) days after receipt of written notice by JEA.

Any contractors or subcontractors of Developer shall procure and maintain the insurance required of Developer
hereunder during the life of the subcontracts. Subcontractors' insurance may be either by separate coverage or by
endorsement under insurance provided by Developer. Developer shall submit subcontractors' certificates of insurance
to JEA prior to allowing Subcontractors to perform Work on JEA's job sites.
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Three Rivers CDD - Edwards Road Water Main (Phases 1, 2 and 3) PROPOSERS
Bid Date: April 25, 2023 @ 2:30P.M.
ETM Project No.: 22-336 ;;’:\:gt::::;t Vallencourt Average
PART 1-PHASE 1 (JEA Cost Participation)
A. Mobilization S 15,000.00 | $ 28,711.99 | S 21,856.00
B. Prevention Control and Abatement of Erosion and Water Pollution S 15,000.00 | S 45,540.55 | $§ 30,270.28
C. Maintenance of Traffic S 10,000.00 | S 15,511.12 | S 12,755.56
D. Water Main S 623,100.00 | $ 903,424.08 | $§ 763,262.04
E. Unsuitable Material Removal/Replacement S 1,000.00 | S 543.00 | S 771.50
F. Stormwater Pollution Prevention Plan S 2,000.00 | $ 4,73034 | S 3,365.17
G. Testing S 4,000.00 | $ 8,600.00 | $ 6,300.00
H. As- Builts S 8,000.00 | $ 4,141.38 | $§ 6,070.69
I. Bonding/Warranty S 21,000.00 | $ 15,111.38 | S 18,055.69
PART 1-PHASE 1 (JEA Cost Participation) SUBTOTAL | § 699,100.00 | S 1,026,313.84 | S 862,706.92
PART 2-PHASE 2 (JEA Cost Participation)
J. Mobilization S 10,000.00 | S 33,831.45 | S 21,915.73
K. Prevention Control and Abatement of Erosion and Water Pollution S 15,000.00 | S 58,140.50 | $ 36,570.25
L. Maintenance of Traffic S 15,000.00 | S 18,147.63 | S 16,573.82
M. Water Main (16", JEA Cost Participation) S 657,900.00 | S 931,703.23 | $ 794,801.62
N. Water Main (10" HDPE/8", 100% Cost Participation) S 54,000.00 | S 66,159.04 | S 60,079.52
0. Unsuitable Material Removal/Replacement S 1,000.00 | S 543.00 | S 771.50
P. Stormwater Pollution Prevention Plan S 2,000.00 | $ 6,276.48 | $ 4,138.24
Q. Testing S 5,000.00 | $ 9,077.77 | § 7,038.89
R. As- Builts S 12,000.00 | $ 4,638.34 | $ 8,319.17
S. Bonding/Warranty S 25,000.00 | $ 16,401.04 | S 20,700.52
PART 2-PHASE 2 (JEA Cost Participation) SUBTOTAL | $ 796,900.00 | S 1,144,918.48 | S 970,909.24
PART 3-PHASE 3 (No JEA Cost Participation)
T. Mobilization S 10,000.00 | $ 15,850.48 | $ 12,925.24
U. Prevention Control and Abatement of Erosion and Water Pollution S 10,000.00 | S 31,065.10 | $§ 20,532.55
V. Maintenance of Traffic S 8,000.00 | $ 15,511.12 | S 11,755.56
W. Water Main $ 306,900.00 | $ 394,805.47 | $ 350,852.74
X. Unsuitable Material Removal/Replacement S 1,000.00 | S 543.00 | S 771.50
Y. Stormwater Pollution Prevention Plan S 2,000.00 | $ 4,730.34 | S 3,365.17
Z. Testing S 3,000.00 | $ 8,190.47 | $ 5,595.24
AA. As- Builts S 8,000.00 | $§ 1,822.21 | S 4,911.11
BB. Bonding/Warranty S 13,000.00 | S 8,864.41 | S 10,932.21
PART 3-PHASE 3 (No JEA Cost Participation) SUBTOTAL | $ 361,900.00 | S 481,382.60 | $ 421,641.30
LUMP SUM BID TOTAL (PHASES 1,2AND 3) | §  1,857,900.00 | $ 2,652,614.92 | 2,255,257.46
CC. BID ALTERNATE NO. 1 (PHASES 1-3) s (15,000.00) N/A

T:\2022\22-336\_ProjMgmt\Bid Documents\Edwards Road Water Main (Phases 1, 2 and 3) Bid Tab
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Three Rivers CDD

ETM Job Number: 22-336

Edwards Road Water Main

Contractor

Jax Utilities Mgt.

Vallencourt

Pre Proposal Conference Attendance

A

T o TMmOoO0 D

PVOZET ~°©

Organizational Information of Proposer
Corporate Officers Form
Supervisory Personnel
Company Owned Major Equipment
Status of Contracts on Hand
Relevant Projects completed (last 3 yrs.)
Affidavit for Individual
Affidavit for Partnership
Affidavit for Corporation
Sworn Statement on Public Entity Crimes
Affidavit of Non-Collusion
Sworn Statement Regarding Scrutinized Companies
Acknowledgement of Receipt of Documents
Addendum Acknowledgment (0)
Official Proposal Form
Form of Proposal Bond
Certificates as to Corporate Principal
Proposer’s Sworn Affidavit
List of Proposed Subcontractors
Certificate of Compliance with Florida Trench Safety Act
Initial Project Schedule
Insurance Certificate

Contractors Key Personnel with Resumes, staffing, similar projects & references, etc.

Description of proposed staffing levels
3 references from similar size & scope projects

X

X

XX X |X | X

X [ X | X | X | X

XX X [X X [ X | X [ X | X |[X|X [X|X|X|X[X

XX X X X [ X | X [ X | X |[X |X [X|X |X|X[X

C:\Users\BlairS\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\8 X\VV7502P\Edwards Road Watermain - RFP Evaluation1

Reqd docs
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Three Rivers Community Development District

ETM Job Number: 22-336

Edwards Road Water Main

Proposed Schedule Start Sub. Comp. Final Sub Total Total
Jax Utilities Mgt. 05/15/23 01/19/24 03/22/24 275 335
Vallencourt 05/15/23 11/28/23 01/10/24 186 240

C:\Users\BlairS\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\8 XVV7502P\Edwards Road Watermain - RFP Evaluation1  Schedule
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ETM Job Number: 22-336
Three Rivers CDD
Edwards Road Water Main
Contractor Jax Utilities Mgt. Vallencourt
Total Base Bid $ 1,857,900.00 | $ 2,652,614.92
Schedule - Calendar Days - Substantial Completion 275 186
Personnel 10 10 10
Proposer's Experience 20 20 20
Understanding of Scope of Work 10 10 10
Financial Capability 10 10 10
Price - (lowest, others %) 15 15.0 8.6
Price - (Resonableness of unit prices) 10 10 10
Schedule (Fewest Number of Days) 15 10.1 15.0
Schedule (Accelerate Schedule Cost) 10 10 10
Total score| 100.0 95.1 93.6
Input - Lowest base bid $ 1,857,900.00 | $ 1,857,900.00
Input - Lowest base schedule days 186 186

C:\Users\BlairS\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\8XVV7502P\Edwards Road Watermain - RFP Evaluation1  Scoring
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Date: April 25, 2023
ETM Job Number: 22-336
Three Rivers Community Development District
Edwards Road Water Main

Score Rank
Jax Utilities Mgt. 95.1 1
Vallencourt 93.6 2

C:\Users\BlairS\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\8XV7502P\Edwards Road
Watermain - RFP Evaluation1  Summary



Capital or O&M Index / Project # / Expense Type 0o&M Sp.readsheet e
Cost Center Line
Capital 8008885 17921 $11,947.33
Capital 8008884 49200 $32,800.00
Capital 8008875 52800 $35,200.00
O&M HW30120 30000 2008 $20,000.00
Capital 8008873 153600 $102,400.00
Capital 8008900 40800 $27,200.00
Capital 8008896 73200 $48,800.00
O&M HE30711 721698 2008 $481,132.00
O&M HE30711 6264906 2008 $4,176,604.00

Award Totals

$

4,936,083.33




Date Event Tracking Amount
1/11/2018 Original Award S 31,222,514.94
1/5/2023 Increase S 6,425,000.00
New NTE S 37,647,514.94
12/7/2023 This Increase S 7,404,125.00
New NTE S 45,051,639.94

FY25
$5,973.67 17,921.00
$16,400.00 49,200.00
$17,600.00 52,800.00
$10,000.00 30,000.00
$51,200.00 153,600.00
$13,600.00 40,800.00
$24,400.00 73,200.00
$240,566.00 721,698.00
$2,088,302.00 6,264,906.00

wnununnnnnniniuniunninininin

$2,468,041.67

S 7,404,125.00
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to 10% max.

fuel

Year 6
Year 2 Year3 Year 4 Year 5 (Calendar Yr.
(2019 rates) (2020 rates) (2021 rates) | (2022 rates) 2023 rat )’
%=(ian2019| |\ P'? es/ %= (1an 2021 % = (Jan 2022| " (; ©s Vear s
CPI - Jan o 'm:e CPI - Jan CPI -Jan o= (Dec ea ee 1 Year based on Estimated Max.
Mile 2022 CPI- | Attached for ’ 1 Year based on e
2018 2020 2021 X Year 7 "what if Price Adjustment
November Dec 2021 Price Year 6 Rates
CPI)/Jan CPI)/Jan CPI)/Jan . ratees" Impacte
used for CPI CPI)/Dec | adjustment
.. 2018CPI- | T | 2020CPI- | 202LCPI- |
Original Award Max3%6 |y | ek | maxs | L
H annuall annuall annuall
Contract Effective Date - January 31, 2018 (114-17) U W v %)
CPI for PPM
capped at 5%
No Change (e Eff. Novemb)| Effective 30 | Effective 30 | Effective 30 (‘:::I:;“c’:l'cci:" Forecast Maximum CPI change > 0.06513811
days after days after days after ) :
d | approved | approved Just for
approve PP estimateing)
request request request
e o Five year
Specificatio Unit Price forecgst 4
Item n Price Per Line Mile UOM | 2018 rates Price Adjustment MILES/ Extended Price 1 1.02051 1.0136 1.03 1.060 1.05 1Year Forecast| Subtotal> | $ 7,324,362.13 | $§ 6,876,443.60 | $ 447,918.54
Reference Yril
AREA
See Appendix Fixed for 1st year of the Contract. CP1 Annually
1 Aand T&D JEA - North Price / mile| $ 3,047.77| Thereafter on Anniversary Date with 30 days notice per S 6,753,858.32 S 344199 | $  3,614.09 4432 S 1601,762.78 | S 1,525,48836 ( S 76,274.42
Maps Contract 216 $ 3047.77 | $ 311028 |$ 315258 | 324716
See Appendix Fixed for 1st year of the Contract. CP1 Annually
2 Aand T&D JEA - South Price / mile| $ 2,691.42| Thereafter on Anniversary Date with 30 days notice per S 5,678,896.20 S 3,03954 |$  3,191.52 422 S  1,346,82194 | S 1,282,687.56 | S 64,134.38
Maps Contract
2110 $ 269142 | $ 2,746.62 | $ 2,783.98 | $ 2,867.49
See Appendix Fixed for 1st year of the Contract. CPI Annually
3 Aand T&D JEA - West Price / mile| $ 2,696.10| Thereafter on Anniversary Date with 30 days notice per s 4,626,507.60 $ 3,04483|$  3,197.07 3432 S 1,097,23469 | $  1,044,985.42 | $ 52,249.27
Maps Contract
1716 $ 2,696.10 |$ 2,751.40 [$ 2,788.82 | $ 2,872.48
JEA Price per Mile Subtotal $  17,059,262.12 $ -
Labor R Billable Rate | Billable Rate | Billable Rate Year 6
abor Rates Billable Rate Yr 3 (Mark up|Yr 4 (Mark up|Yr 5 (Mark up| (Calendar Yr.
LR X (1+51%) = BR ¥r 2 (Mark up| 2PPlied) CPI | applied) CPI | applied) CPI | 2023 rates) s _
Price Adjustment Method = (LR X (1 + CPI)) X (1 + 51%) = BR X CPI + BR applied) | 2Pplied to BR Sapplied to 1} “applied to ] % - (1an 2023
thenadded | Labor Rate | LaborRate |CPI-Jan 2022
BR only, then | only, then |CPI)/Jan 2022
Specificatio Labor Billable Rate Five year M@ Back
Item n Description uom Mark up| 2018 rates Price Adjustment Y Extended Price | oo o8¢ | 0.02051 0.0136 0.03 1.065 | Calculating the ated A 5% Maxjv 2024 Billable Rate $ -
Rate Forecast Requested
Reference Yril Hourly Rate
Sce Appendix | oo Firm 1st yr, CPI on labor rate
12 AL TEA eneral Foreman (per person) HR $ 2104 51% | 3177 thereaftor 31200 | $ 913648 | gl s sams|s  ssss|s  seos|s nsle s 39.09 $ 243,909.62 | $ 22484953 | $ 19,060.09
13 | SeeAvpendix Crew Leadj:ggy']')"'ber per HR | s 1771 s1% |8 2674 Fimm 13t CPL on laborrate s 278,117.84 $ 68,435.35 63,087.53 | $ 5,347.82
- P thereafter 10400 26.74 | $ 27.29 | $ 27.66 | $ 28.49 | $ 3033 $ 20.09 | $ 21.09 [ $ 32.90
14 S“AA"}’ER“”‘ Crew Lea‘;zrr;:";” e (per HR $ 1660 51% | 25,07 Firm Ist y:"_cf[ﬁ"" fabor rate s 4,692,355.20 S  1,15462921 | S  1,064,401.77 | $ 90,227.43
- thereafter 187200 25.07 | $ 2558 | $ 25938  2671|$ 2843 |$ 1883 | $ 1977 | $ 30.84
16 Se?"fgfix Climber (per person) HR | s 1432 51 | s 21.62| Firm 1st - CP Iﬁ"“ labor rate $ 674,643.84 S 16600693 [ $  153,034.47 | $ 12,972.46
- thereafter 31200 2162 [ $ 2207 | $ 2237 $ 23.04 | $ 2452 [ $ 16.24 | $ 17.05 | $ 26.60
17 S“AA"}’ER‘“X Trimmer (per person) HR s 131 5% |8 19.50| Firm Ist y:"_cf[ﬁ"" fabor rate $ 3,911,709.36 S 96253879 S 88732208 | $ 75,216.71
- thereafter 197600 19.80 | $ 2020 | $ 2048 |5 2109 |$ 2245 |$ 14.87 | $ 1561 | $ 24.36
15 | SeeAvpendix Field opera;zgn:‘e'per (per HR | s 17| 516 |8 17.65] FIrm 1343 CPLon labor ate s 1,838.938.40 $ 45250027 | $ 4174005 | § 35,360.22
- P thereafter 104000 17.68 | $ 18.04 | $ 1829 | 18.84 [ 20.05 | $ 13.28 | $ 13.95 | $ 21.75
Labor Subtotal $ 12,387,001.12
Yo 2020
Year 3 (2020 Ea::t ()
rates) | Year4 (2021 | Years (2022 €s
10% max.
5% max. rates) rates) lied t
applied to 5% max. 5% max. aplz;ofo
N " v 3
JEA Equipment Rates Year 2 e tsiﬁr:efm aplilf::fm Eplf:l:t:fto Equipment
Equipment Rates are subject to fuel price adjustment only, based on the percentage of the equipment, the company bids (2019 rates) prige ‘Z/ fuel - Eqmp:nem Equipment price w/ fuel
222
No Change | price w/ fuel | price w/ fuel Jan 3
PADD1C, TBD
Year3-used | Jan20-21 Jan21-22 | % change in Fixed 1.08
=%
Nov18 - PADD1C PADDIC | icup | Markup, no
Nov19
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Unit Price
Adjust =((.15
JEA Unit Price Unit Price Unit Price X
Snecificatio Unit Price No Change |Adiust = ((15 | Adjust = (.15 | Adjust = (.15 [ UP)*LTBD)+.
ttem [P n Equipment - Description | UOM (2018 rates Price Adjustment Forecast | Extended Price | o« egd X X X 85*UP), if
Ref Yri g UP)*1.00)+(.8 | UP)*1+TBD)+(| UP)*1.05)+(.8| greater than
eterence 5*UP) _85*UP) 5*UP) 10% gas
increase,
factoris 1.10
A . . Firm First Year, % of Equipment associated with Fuel adjust
38 16.1 60/70' Aerial Unit Dump Body Unit [ HR S 1698 annuall. 20800 $ 353,184.00 | ¢ 1698 s 1698 1698/ s 17118 T s 1875 I8 78,012.80 | $ 72,234.07 | $ 5,778.73
60770 AERIAL UNIT 4X4 Body Firm First Year, % of Equipment associated with Fuel adjust
39 16.2 Unit With Winch HR $ 2294 annually 4160 $ 95430401 ¢ p394|$ 2294 2204|$  2311[$ 2346 s 2534 | % 21,079.08| $ 1951766 | $ et
o 03 60770 AERIAL UNIT 4X4 . S 23.17| Tm FIS Year, % ol Bquipment associated with Fuel adjust 3 T s 512 P I v
- FLATBED WITH WINCH : annually 1 A7s 2317($ 2317 2317|$  23.34($ 23.69 s 25.59 B ° . -
, . Firm First Year, % of Equipment associated with Fuel adjust
4 164 35 AERIAL Dump Body Unit HR 5 1B annually 1 $ 1357 13578 1357 1357|$  1367|$ 1388 s 1499 | $ 3.00) 5 2.78| $ @22
SPLIT DUMP TRUCK - CREW- Firm First Year, % of Equipment associated with Fuel Description,
42 165 HR 10.20 63,648.00 4 24,437.58 22,627.39 1,810.19
CAB, 4-DOOR 4X4, W.WINCH 9 adjust annually 6240 g corrected w/ | $ 17.73 17.73| $ 17.86 | $ 18.13 $ 19.58 0 o 0
SPLIT DUMP TRUCK _NON- Firm First Year, % of Equipment associated with Fuel adjust
e 16.6 CREW-CAB, 2-DOOR R annually i $ | 5 932 932 932]$ 939 [$ 9.53 s 1029 | ® 208 ¢ 191) $ b
SPLIT DUMP TRUCK-CREW- Firm First Year, % of Equipment associated with Fuel
43 16.6a CAB, 4-DOOR 2X4 HR (R adjust annually 1 $1020)s 1320 132]$  1330[s 1350 s 14.58 [ $ 292§ 270 $ 02
H N Firm First Year, % of Equipment associated with Fuel adjust
44 16.7 DISC BRUSH CHIPPER HR S 460 annuall 22880 $ 105.248.00 | 460 | § 260 a6ls a63|s A7 s 5.08 I8 23,247.63| $ 21,525.58 | $ 1,722.05
. < N Firm First Year, % of Equipment associated with Fuel adjust
45 16.8 LARGE DISC BRUSH CHIPPER HR s 8.27) sl 4320 $ 68,806.40 | 827 | s 827 827)s 833 T s o3| $ 1519825 $ 14,072.46 | $ 1,125.80
GRAPPLE LOADER / Hydraulic Firm First Year, % of Equipment associated with Fuel adjust
46 16.9 Dump Truck R $ 3074 annuall, 2080 $ 63939201 ¢ 3074|$ 3074 3074|$  3097[$ 3144 s 3395 | ® 1412317 $ 13,077.01| $ ARG
16.10, 11 & [Gasoline Powered Hand Tool (Saw Firm First Year, % of Equipment associated with Fuel adjust
47 2 Blowers, Pole Prunner, Weed Eater)| 1R 5 035 annually 120720 |3 4295200 ¢ 035 |$ 0.35 03s]$ 035 | s 0.36 s 039 % 9,487.42 $ 878465 $ oz
PICK-UP 3/4 TON, WITH STUMP 5 45| FTm First Year, % of Equipment associated with Fuel adjust e s ey
48 1613 GRINDER HR $ 1245 annually 2080 $ 5896.00f¢ 4945|1245 1245)8  1254]8 12.73 s 1375 | ® 5720.02| $ 5,296.31 .
. . R Firm First Year, % of Equipment associated with Fuel adjust
e 1614 | PICK-UP 22 TON, 4x4 (GF Truck) | HR B i annuall 6240 $ 7126080 )¢ g142|8 1142 1142 1151|$ 1168 s 1261 [ % 1574039 $ 14,57444 | $ LRSS
PICK-UP 3/4 TON, 4x4, CREW Firm First Year, % of Equipment associated with Fuel adjust
0 1615 ’ HR (SIS annually 1 $ 2:93||[8 9.95 [ ¢ 9.95 995/  1002|$ 1047 s 1099 | % 2201 5 203| $ @
. Firm First Year, % of Equipment associated with Fuel adjust
St 1616 PICK-UP 172 TON,, 4x4 HR (SIS annually 1 $ 995| ¢ 9.95 [ ¢ 9.95 995/  1002|$ 1047 s 1099 | % 2201 5 203| $ @B
. P Firm First Year, % of Equipment associated with Fuel adjust
52 16.17 TRACTOR 4X4, with transporter HR s 2874 annuall. 2080 $ 59,779.20| ¢ 2874|s 2874 2874]s 2896 2939 s 3174 | $ 1320429 $ 12,226.19| $ 978.10
. Firm First Year, % of Equipment associated with Fuel adjust
53 16.18 (BROWN) TREE CUTTER HR s 3.40) annuall 2080 s 7.072.00 | ¢ 340 s 340 34| 3408 a5 s 373 $ 1,55047| $ 1,435.62| $ 114.85
. Firm First Year, % of Equipment associated with Fuel adjust
54 16.19 BATWING MOWER HR s 3.28 annuall. 2080 s 682240 | ¢ 3286 328 328)s 3288 358 s 360 I8 1,495.74| $ 1,384.95| $ 110.80
. N Firm First Year, % of Equipment associated with Fuel adjust
55 16.20 75" JARRAFF - TRACKED HR $  45.82] annuall. | $ 582[s  sse|s e 4s82|s  as16|s  a6s6 s 50.60 [ 1012 $ 9.37| $ 075
N - Firm First Year, % of Equipment associated with Fuel adjust
6 1621 75" JARRAFF - Rubber Tired HR B e annually 1 $ 4082 4e82|s 4682 1682|8  4717|5  47.88 s 5171 | ® 10343 958| $ @z
. Firm First Year, % of Equipment associated with Fuel adjust
58 16.22 ATV(s) HR S 403 annuall. | $ 4.03[ ¢ 403 | 403 a03)s 406 |'s AmR s 2258 089 $ 082 $ 0.07
N . Firm First Year, % of Equipment associated with Fuel adjust
57 16.23 SQUIRT BOOM BUCKET HR S 15.60) annuall 2080 $ 32448.00| 1560 15.60 156] 1572 8 G5 s 1723 | % 7,167.25| $ 6,63635| $ 530.91
ack Ya " Firm First Year, % of Equipment associated with Fuel adjust
0 1624 Back Yard Bucket 35 HR B 25 annually 1 $ 2645 2645|$ 2645 2645|$  2665|%  27.05 s 2021 | % 584 5 541) % O3
i QL N Firm First Year, % of Equipment associated with Fuel adjust
ol 1625 | 127HP Caterpillar Skidster - Fecon | HR 5 Sy annually 1 $ 5780/ s5780[$  s57.80 57.8|$  5823|$ 5011 s 63.84 | ® 1277| $ 1182 $ @es
L. Firm First Year, % of Equipment associated with Fuel adjust
> 1613 Stump Grinder | O 4F annually 1 $ 463 463 [ 463 263 466 | $ 473 s 5118 102)$ 095| $ o
Subtotal Equipment without Fuel $ 996,737.91
Fuel Price Adjustment - Fuel Impact (the percentages listed in this Section shall be applied to the price adjustment 15.0% $ 149.510.69
methodology for equipment) (Not to Exceed 15%) e M
Subtotals (Equipment) $  1,146,248.60
SUBCONTRACTING AND MATERIALS MARK UPS No Changes to Mark up's or % Fuel Consumption
i Estimated " .
# Description Move to adjust 5% NTE Extended Price
Amount
105 Subcontractor Mark up - For services that Primary contractor does not provide. $500,000.00 5.0%| $ 525,000.00
106 Materials Mark up (Miscellaneous Expenses - subject to JEA approval). $_100,000.00 5.0%| $ 105,000.00

JEA Total Bid Price (Enter this amount on the Response Form Page 1)

$ 31,222,511.84




) Approved by the JEA Awards Committee
Award #4 12/07/23 Supporting Documents

Date: 01/05/2023 Item# 7

‘El\ Formal Bid and Award System

Award #7  January 5, 2023

Type of Award Request: CONTRACT RENEWAL

Requestor Name: Souder, Scott — Vegetation Management Specialist Sr
Requestor Phone: (904)-738-6794

Project Title: Vegetation Management

Project Number: Various

Project Location: JEA

Funds: O&M & Capital (see back-up)

Business Unit Estimate: $6,425,000.00

Scope of Work:

The purpose of this solicitation is to establish pricing for vegetation management services for JEA and
Tampa Electric Company (TECO). The work to be performed by the Company includes all labor,
supervision, materials, tools and equipment, and reporting requirements as necessary for performing the
work.

JEA maintains vegetation surrounding approximately 3,200 miles of distribution lines with a pruning
cycle of 2.5 years, and over 700 miles of transmission lines with an inspection cycle of twice a year
with tree removal and pruning as necessary. In addition, JEA manages approximately 5,000 acres of
timber land. Vegetation management includes mowing over 300 corridor miles of transmission, and
some select distribution rights-of-way. Herbicide is also utilized to manage vegetation such as vines
and invasive species.

JEA IFB/RFP/State/City/GSA#: 114-17

Purchasing Agent: Lovgren, Rodney Dennis
Is this a ratification?: NO

RECOMMENDED AWARDEE:

Contact Name Email Address Award Amount

650 N. Sam Houston
Pkwy E. Ste 209, $6,425,000.00
Houston, TX 77060

Amount of Original Award: $31,222,514.94

Date of Original Award: 01/11/2018

Change Order Amount: $6,425,000.00

New Not-To-Exceed Amount:  $37,647,514.94

Length of Contract/PO Term:  Five (5) Years w/ One (1) - 1 Yr. Renewals
Begin Date (mm/dd/yyyy): 01/26/2018

End Date (mm/dd/yyyy): 01/25/2024
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Renewal Options: None Remaining
JSEB Requirement: NA - Optional

Background/Recommendations:

Competitively bid and approved by Awards Committee on 01/11/2018 to Trees, Inc in the amount of
$31,222,514.94. The original award is attached as back-up.

This request is to execute a one (1) year renewal and add $6,425,000.00 in funds for O&M and Capital
projects. The original award amount was based on historical usage and budget estimates available at
the time of award. Contract price adjustments have been requested by the supplier and will be
implemented as a part of the renewal execution. JEA intends start a new bid process in August 2023.

Request approval for a one (1) year contract renewal to Trees, Inc. for vegetation management services
in the amount of $6,425,000.00, for a new not-to-exceed amount of $37,647,514.94, subject to the
availability of lawfully appropriated funds.

Manager: Pitre, John - Mgr T&D Preventative Maintenance
. Wheeler, Kimberlie - Dir Preventative Maintenance & Contract
Director
Management
VP: Erixton, Ricky - VP Electric Systems
APPROVALS:
1/05/2023
Chairman, Awards Committee Date
1/06/2023

Budget Representative Date
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Tree's Inc, Budget Estimate

Original Award
Amount Exp Type Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 $  31,222,514.94
HE30711 2008 $ 500,000.00| $ 500,000.00| $ 500,000.00| $ 500,000.00| S 500,000.00| $ 500,000.00 | S 500,000.00| $ 500,000.00( S 500,000.00| $ 500,000.00 | S 500,000.00| $ 500,000.00( S 6,000,000.00
8008164 2008 S 4,166.67|S 4,166.67|S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S  4,166.67| S 4,166.67| $ 50,000.00
8008163 2008 S 8,333.33| S 8,333.33| S 8,333.33| S  8,333.33(S 8,333.33| S 8,333.33| $ 8,333.33| $ 8,333.33| S 8,333.33| S 8,333.33| $ 8,333.33| $ 8,333.33| $ 100,000.00
8008195 2008 S 4,166.67|S 4,166.67|S 4,166.67| S 4,166.67|S 4,166.67| S 4,166.67| S  4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 50,000.00
8008188 2008 S 4,166.67|S 4,166.67|S 4,166.67| S 4,166.67|S 4,166.67| S 4,166.67|S  4,166.67| S 4,166.67| S 4,166.67| S 4,166.67|S 4,166.67| S 4,166.67| $ 50,000.00
8008184 2008 S 4,166.67|S 4,166.67|S 4,166.67| S 4,166.67|S 4,166.67| S 4,166.67| S  4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 4,166.67| S 50,000.00
8008154 2008 S 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00| $ 6,250.00]| S 75,000.00
HW30120 2008 S 3,333.33( S 3,333.33| S 3,333.33| S 3,333.33( S 3,333.33( S 3,333.33| S 3,333.33| S 3,333.33( S 3,333.33( S 3,333.33| S 3,333.33| S 3,333.33( S 40,000.00
HW30604 2008 S 833.33( S 833.33( $ 833.33( $ 833.33( $ 833.33( S 833.33( $ 833.33( S 833.33( $ 833.33( S 833.33( $ 833.33( $ 833.33( S 10,000.00

New Not to Exceed S 37,647,514.94
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PRICE ADJUSTMENT FOR PRICE PER MILE & LABOR RATES (JEA ONLY)

The CPI price adjustment shall be applied JEA Price Per Mile (PPM) and the Labor Rates as
described below. The CPI price adjustment shall be applied to the Billable Rate. The CPI
adjustment will be applied on the Anniversary date, the index 30 days prior to the Anniversary
Date will be used to calculate the adjustment. The price adjustment will be applied for the next

12 month period. The maximum allowed price adjustment in a price adjustment for this year
will be five percent (5%) for PPM.

For labor rates, the total CPI adjustment shall be provided to the employee (the trade) as an
hourly rate increase, not to exceed five percent (5%) and the company shall be allowed an
increase in mark up to from 51% to 56% to calculate the final billable rate for the total billable
Labor Rate increase from 2023 labor rate.

For Equipment, the company shall be allowed a one-time fixed eight percent (8%) increase for
equipment that will be brought up to and meets JEA equipment standards per the contract. JEA
will review the equipment and determine if the equipment meeting standard and if the increase

will apply.

Additionally, CPI indices lag typically 2-3 months, therefore price adjustments shall be applied
on the 12 month period basis from when the posted index is available. When an index is
published with a Preliminary (P) rating, that preliminary rating shall be used to calculate
adjustments for the year.

Example:

1. 2024 PPM = 2023 PPM X (1 + (Dec. 2023 CPI — Dec. 2022 CPI)/Dec. 2023 CPI)).CPI change is capped
5%
2. 2024 Employee Labor Rate =2022 LR X (1 + (Dec. 2023 CPI — Dec. 2022 CPI)/Dec. 2023 CPI)).
Employee Labor Rate Increase capped at 5%
1. Billable Marked up Labor Rate = 2024 Employee Labor Rate X (1 + 56%)
3. 2024 Equipment Rate = 2023 Equipment Rate X 1.08 (assuming equipment meets contract specifications).

The index will be the published Consumer Price Index for All Urban Consumers series ID:
CUURO0000SAO

Unless the Company and JEA make other agreements, the annual price adjustment for the
Contract shall be in accordance with the consumer price index for all urban consumers published
monthly by the U.S. Department of Labor, Bureau of Labor Statistics. The index used will be the
unadjusted percent change for the previous 12 months after the written CPI request is received.
In the event the applicable price index publication ceases, the Company and JEA shall mutually



agree on a replacement index. If the Company and JEA fail to agree on a replacement index, the
Contract shall terminate 90 days following the end of the then current fiscal year.

ALL MARKUPS SHALL REMAIN FIXED THROUGH THE TERM OF THE
CONTRACT.

114-17 1/31/2023 - 1/31/2024 PRICE ADJUSTMENT - VEGETATION MANAGEMENT FOR JEA &
TECO PAGE 2 OF 2
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370 E. Crown Point Road, Winter Garden, FL 34787
Phone: 407.877.5903

Fax: 407.877.5912

www.garney.com

November 9, 2023

Garney Companies Inc. as CMAR for JEA Contract #)JEA11187 is requesting authorization of funds in
advance of the GMP Amendment to unload and stockpile ductile iron pipe that is ready for delivery and
was purchased by JEA as part of Early Material PO #1 executed in May 2023. Cost to unload and
stockpile this material is inclusive of a 1-year land lease agreement with Gate Venture, LLC who has
ownership of the transmission corridor at the southwest corner of Gate Pkwy and Burnt Mill Rd. It
includes temporary fencing for that laydown area, labor and equipment to mobilize, unload and
stockpile pipe, as well as the associated general conditions and CMAR fee.

We are also requesting to authorize funds to install the pipe located in the Greenland Energy Center
where our crews are currently working and preparing to demobilize if additional work cannot be
authorized.

The funds being requested for use from the Raw Water Main funding source total to $732,201.20
EARLY WORK BREAKDOWN

DESCRIPTION QUAYNTIT UNIT UNIT PRICE EXTENSION
UNALLOCATED - Early Work
P — - " .
Mobilization including 1yr Lease + Fencing (Early Work;f) 1 s g 181,500.00 | § 181,500.00
General Conditions (Early Work PO #1) 1| 1s S 47,301.41 | & 47,301.41
CMAR Fee - 9.8% (Early Work PO #1) 1] LS S 65,351.29 | $ 65,351.29
SEGMENT 1 RAW - Early Work
RAW DIP CL 150 (Seg1 RAW) 270.4 LF S 539.31 | S 145,840.00
SEGMENT 2 RAW - Early Work
RAW DIP CL 150 (Seg2 RAW) 450.0 LF S 43449 | § 195,521.65
RAW Joint Restraints (Seg2 RAW) 15.0 | EA S 2,017.82 | § 30,267.24
11.25 Bend (Seg2 RAW) 1.0 | EA S 8,730.40 | $ 8,730.40
22.50 Bend (Seg2 RAW) 1.0 | EA S 8,690.12 | $ 8,690.12
45 Bend (Seg2 RAW) 3.0 | EA S 9,118.36 | $ 27,355.07
Below Grade Manual ARV (Seg2 RAW) 1.0 | EA s 7,010.89 | § 7,010.89
Connect to 30" RAW Greenland Line (Seg2 RAW) 1.0 | EA S 14,633.14 | § 14,633.14
EARLY WORK TOTAL| $ 732,201.20
FUNDING SUMMARY
DESCRIPTION TOTAL VALUE

EARLY WORK PACKAGE — SIPS Greenland 30" RAW WM - Minus Meobilization, GC's, ond CMAR Fee
- - 20 shifts of RAW WM Support crew to receive and stage DIP ($7,292.00 p/ shift) 5438,048.50|
- - Labor, Eguipment, and Material for Energy Center pipe install Seg 2

EARLY WORK PACKAGE — Davis 30" RWM - Minus Meobilization, GC's, and CMAR Fee 50.00

EARLY WORK PACKAGE— Burnt nMill 24" FM - Minus Mobilization, GC's, and CMAR Fee 50.00
Mobilization 3 181,500.00
General Conditions ] 47,301.41
CMAR FEE 9.8% 5 65,351.29
TOTAL REQUEST - 5IPS Greenland 30" RAW WM| 5 732,201.20

TOTAL REQUEST - Davis 30" RWM $0.00

TOTAL REQUEST - Burnt Mill 24" FM $0.00
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Approved by the JEA Awards Committee

Date: 03/04/2021 Item# 6

ﬂ_ Formal Bid and Award System

Type of Award Request: REQUEST FOR PROPOSAL (RFP)

Award #6 March 4, 2021

Request #: 3

Requestor Name: Meyer, Tim

Requestor Phone: 904-665-4871

Project Title: Steam and Combustion Turbine Maintenance, Repair and Overhaul Services for JEA
Project Number: See Attached Budget Forecast

Project Location: JEA

Funds: Capital & O&M

Budget Estimate: $27,100,000.00

Scope of Work:

The purpose of this solicitation is to contract for turbine maintenance, repair and overhaul services. Services
include, but are not limited to steam and combustion turbine inspections, repairs and overhaul during outages and
during operations. The company will be responsible to provide tools, equipment, man power, materials and
services to support JEA’s steam and combustion turbines.

JEA IFB/RFP/State/City/GSA#:
Documents

Purchasing Agent:

Is this a Ratification?:

RECOMMENDED AWARDEE(S):

1410190446
Contract & Purchase orders as requested

Lovgren, Rodney
NO

Sl Email Address Amount
Name
19 British American
Blvd, Latham, NY $14,000,000.00
12110
Amount for entire term of Contract/PO: $14,000,000.00
Award Amount for remainder of this FY: $500,000.00
Length of Contract/PO Term: Five (5) years w/ Two (2) - 1 Yr. Renewals
Begin Date (mm/dd/yyyy): 03/09/2021
End Date (mm/dd/yyyy): 03/08/2026
Renewals: Yes - Two (2) - 1 Yr. Renewals
JSEB Requirement: N/A - Optional
BIDDERS:
Name Total Amount Total Points
MECHANICAL DYNAMICS & ANALYSIS LLC | $11,722,449.39 97.6
ALLIED POWER GROUP $11,151,808.00 77.0
GE STEAM POWER INC $12,728,259.92 66.8
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ST. COTTER $10,408,949.26 DQ - Did not meet
Minimum Qualifications

Background/Recommendations:

Adpvertised on 10/23/2020. Five (5) companies attended the optional Pre-bid on 10/27/2020, At Proposal
opening on 12/15/2021, JEA received four (4) Proposals. JEA disqualified St. Cotter on the basis of not
meeting the minimum qualifications. JEA evaluated the Proposals on the basis of price, depth and
breadth of shop services and past performance (company experience). JEA determined Mechanical
Dynamics & Analysis LLC (MD&A) to be the responsive and responsible Proposer with the highest
evaluation score. A copy of the Proposal and Evaluation Summary is attached as backup.

Pricing was submitted based for specific outage scopes (Unit Price) and Time & Materials rates (T&M)
for discovery and emergent work. When comparing the MD&A submitted fixed price and T&M rates
with their historical rates (MD&A is the incumbent), the rates submitted for this RFP were on an
aggregate basis approximately 0.2% higher than historical rates and is deemed to be reasonable.

JEA and MD&A negotiated terms and conditions. The following are the notable terms negotiations.

e Escalation — JEA proposed a CPI annually, negotiated position, fixed first two years. Review &
mutually agree to pricing adjustments in years 3, 4 and 5 for units and rates with a not to exceed
2.5% on any rate. Based on an evaluation of CPI (using historical average of 1.7% annually) vs.
the negotiated position. The negotiated position provides an estimated $47,825.30 cost
avoidance.

e Discounts were agreed to based on an annual spend (from 2-3%) to be applied via credits or
rebate check at JEA’s discretion. The discount scale is as follows:

o 0-999,999 — 0%

o 1,000,000 — 1,999,999 — 2%
o 2,000,000 — 3,999,999 — 2.5%
o 4,000,000 or more — 3%

e Bonds will be per project, MD&A will maintain insurance coverages approved by JEA Risk
Management for the duration of the contract.

As this is a services contract, JEA forecast outages and is funding this contract based on the current
funding and project list available. The business unit will return periodically during the life of the contract
to add additional funds as needed.

1410190446 — Request approval to award a contract to Mechanical Dynamics & Analysis LLC, for steam
and combustion turbine maintenance, repair and overhaul services in the amount of $14,000,000.00,
subject to the availability of lawfully appropriated funds.

Manager: Akrayi, Jamila - Mgr Project Management
Director: Limbaugh, Margaret Z. - Dir Energy Project
Sr. Director: Acs, Gabor - Sr Dir Engineering & Projects
Chief/VP: Erixton, Ricky D.— VP Electric Systems
APPROVALS:

C} I, Ve 03/04/2021

Chairman, Awards Committee Date
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Certification of Single Source or Emergency Procurement

Please use this form to certify a Single Source or Emergency Procurement complies with the requirements of the
JEA Procurement Code. The JEA Procurement Code defines a Single Source and Emergency Procurement as
follows:

3-112 Single Source

A Contract may be awarded for Supplies or Services as a Single Source when, pursuant to the Operational
Procedures, the Chief Procurement Officer determines that:

(a) there is only one justifiable source for the required Supplies or Services;

(b) the Supplies or Services must be a certain type, brand, make or manufacturer due to the criticality of the item or
compatibility within a JEA utility system, and such Supplies or Services may not be obtained from multiple sources
such as distributors;

(c) the Services are a follow-up of Services that may only be done efficiently and effectively by the Vendor that
rendered the initial Services to JEA, provided the Procurement of the initial Services was competitive;

(d) at the conclusion of a Pilot Project under Section 3-118 of this Code, the Procurement of Supplies or Services
tested during the Pilot Project, provided the Vendor was competitively selected for the Pilot Project.

3-113 Emergency Procurements

In the event of an Emergency, the Chief Procurement Officer may make or authorize an Emergency Procurement,
provided that Emergency Procurements shall be made with as much competition as practicable under the
circumstances. A written Determination of the basis for the Emergency and for the selection of the particular Vendor
shall be included in the Procurement file.

For purposes of this Section 3-113, an “Emergency” means any one of the following:
(a) a reasonably unforeseen breakdown in machinery;

(b) an interruption in the delivery of an essential governmental service or the development of a circumstance causing
a threatened curtailment, diminution, or termination of an essential service;

(c) the development of a dangerous condition causing an immediate danger to the public health, safety, or welfare or
other substantial loss to JEA;

(d) an immediate danger of loss of public or private property;

(e) the opportunity to secure significant financial gain, to avoid delays to any Governmental Entity or avoid
significant financial loss through immediate or timely action; or (f) a valid public emergency certified by the Chief
Executive Officer.

Please provide the following information:

1. Vendor Name:

Miller Electric Company

2. Description of Services or Supplies provided by Vendor:

This will be an Emergency Procurement in response to inadvertent damage that occurred on NSCT3, NSCT5, and NSCT6. Miller Electrical
Company has the availability and resources to respond to required repairs immediately. This will include work scope identified on
the PSS "N33, N35, N36 Generator HV Cable and Bushing Replacement" and Miller quotes dated 10/18/23 and 10/20/23.
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3. Certification:

I the undersigned certify that to the best of my knowledge, no JEA employee has, either directly or indirectly, a
financial interest in this Single Source Emergency Procurement, and

I the undersigned certify that this procurement meets the requirements of a (choose one of the following):

Single Source Procurement. Please state which subsection of Section 3-112 above applies to this Single
Source Procurement:

OR

v Emergency Procurement - Please state which subsection of Section 3-113 above applies to this Emergency
Procurement: 3-113()

Brian Wilds Dete 20351023 112689 3400 10/23/23

Signature of JEA Business Unit Manager Date

Name of JEA Business Unit Manager

This certification shall be attached to the Purchase Order when it is routed for approval. A Single Source or
Emergency Procurement shall be reported to the JEA Board in accordance with Section 1-110 of the JEA
Procurement Code.



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Project Scope Statement

Project Name:

N33, N35, N36 Generator HV Cable and Bushing Replacement

Address:

4377 Heckscher Dr., Jacksonville, FL 32226

Overall Project Budget: $1,123,775
Start Date: 10/20/2023
Index #: TBD

Priority: Extremely High

Requested By:

Margaret Limbaugh

Version Date

Revision History (add rows as needed)

Author Comments

0 10/19/2023 | Jose Dominguez | PD created with input from Blake Bobitt and Sadmir Besic

Project Stakeholders (add or delete rows as applicable)

Role

Name

Sr Director/Director Projects Gabor Acs

Manager of PM

Jamila Akrayi

Project Manager

Technical Lead

Sadmir Besic/Blake Bobitt

Environmental

Facilities

Security

Safety

Scheduler

Estimator

Cost Specialist

Project Scope Statement Approval (add rows as applicable)

Role Name necenved | Approve
Electric Systems Ricky Erixton J
Project Owner/ Director Margaret Limbaugh |
Manager of PM Jamila Akrayi |
Plant Operations Brian Wilds Ul
Plant Maintenance Bryan Holmes U
Project Requestor N/A |
Sr Engineering Manager David Biruk |
Engineering Manager Jose Dominguez J
Projects Control/Estimate Tim Byrnes / Michael Hinson J
Environmental N/A O
Security N/A |

Project Summary

This project is being proposed to replace the primary high voltage cables and bushings from the GSU’s
to the generators due to recent catastrophic equipment failures and extremely low insulation
resistance of the cables during rainy days.




N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Introduction & Background

The four GE 7B combustion turbine generators units at NGS are rated 68.889MVA with a 10MW/Min
ramp rate. The first unit was commissioned in 1974 and the last one in 1975. The primary HV cables
from the generator to the GSU appear to be the original cables installed as no documentation can be
found of replacement in the past. Due to the age and exposure to the elements, these cables and
bushing are susceptible to moisture intrusion as reflected on the low insulation resistance of the system
during wet/rainy days and recent failures on CT3, CT5 and CT6 (see project justification for details). The
primary HV cables and bushings on CT4 were replaced a few years ago. Per the IRP and runtime forecast
models, these units will play a critical role in JEA's generation fleet flexibility as more renewable power
in introduced to the system.

Project Justification

The main objective of this project is to avoid potential damage to the N33, N35, and N36 CT units due to
low insulation resistances in the feeder cables and associated equipment.

A practical rule for insulation resistance is the “One-Megohm” rule. This rule indicates an allowable lower
limit for insulation resistance, where one megohm of insulation resistance is required for each 1000V
present in a conductor. A recent 5KV Megger test was done during wet/humid conditions on the CT3, CT5,
and CT6 13.8kV feeder cables connected to the TP5&6/TP3&4 transformers low side disconnects, showing
a resistance of 1.5 megaohms, 200 kilohms, and 74 kilohms. This insulation resistance is dangerously low
and could cause cable melting/explosions due to faults/arcs if the cables are not replaced. The insulation
resistance values for these cables increased as the sun came up and the cables dried up.

CT6 cable bushings above the Generator Switchgear Enclosure suffered damage during a ground fault
event and have visible corrosion on the contact surfaces. Because all six bushing contact surfaces need to
be silvered and two of the bushings are physically damaged, all six bushings should be replaced. After CT6
was isolated and the substation breakers closed, CT5 experienced another fault, blowing up lightning
arrestors and bushings on the transformer. About a week later, during a high rain event, CT3 experienced
a catastrophic IPB/non-segregated bus failure, resulting in a severe fire and damage to the unit.

The flex links are in disrepair as well. They have broken strands and have gashes in the braids. The braids
are contaminated and all need to be silver plated. Normally flex links should be replaced when signs of
deterioration are present as the level of reliability is more critical the closer the equipment is to the
generator and GSU.

Portions of the cable tray have been ripped off in storms and are a potential projectile during high winds.
These need to be replaced not only to keep from damaging other equipment in severe storms but also to
protect the cable jackets from sun exposure and precipitation. The contractor shall install a Peaked
Flanged Aluminum cable tray cover on a four-foot-wide cable tray.

Project Scope of Work

The scope of work below applies to each unit listed in this project definition. Total material and
equipment will have a 3X multiplier.



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Removal of five feeder cables from an existing cable tray and stress cone terminations from the
transformer low side disconnect and generator enclosure bushing box.

Removal of bushings from the generator unit and GSU disconnect switch bushing box.
Installation of bushings onto the generator unit and GSU disconnect switch bushing box.

Installation of five parallel cables and thirty stress cone terminations using associated copper
compression lugs and stress cone grounding materials.

Installation of twenty-four flex links. There are twelve (12) eleven-inch braids at the generator end and
twelve (12) thirty-inch braids at the transformer end. This is a three thousand Ampere bus; therefore,
each flex link shall be rated for at least 750A.

Testing of the newly installed cables using 5kV Megger and 36kV High Potential tests to ensure proper
installation and function of the new cables/bushings. Testing shall be accomplished with a MIT515
Megger and a PTS-80 DC HiPot Tester or equivalent.

Material

e 15kV Prysmian Airguard (AIRGUARD-15KV-750/3 or equivalent cable without impact resistance)
0 5 shielded multiconductor cables, 150FT
e Medium Voltage Raychem Stress Cone Terminations
0 30 terminations
e Stress cone grounding materials
e Two-hole copper compression lugs 1.75 hole spacing.
0 30lugs
e 27kV —150kV BIL 3000A Bushings
O 6 bushings: Three at top of Generator bushing box and three at Disconnect Switch
bushing box are identical
0 3 bushings on bottom of bushing box near Generator are identical
e 750MCM Flex Links Silver Plated
0 12 flex links — 11 inches with four-inch rectangular crimped ferrule connections
0 1.75-inch hole spacing
0 Halfinch 316 SS Hardware with Belleville washers
e Peaked Flanged Aluminum cable tray cover for a four-foot-wide tray

References

NEC Article 300: General Requirements for Wiring Methods and Materials

NEC Article 310: Conductors for General Wiring

NEC Article 328: Medium Voltage Cable: Type MV

NEC Article 392: Cable Trays

NEC Article 399: Outdoor Overhead Conductors over 1000 Volts

NEC Article 450: Transformers and Transformer Vaults (Including Secondary Ties)
NEC Article 610: Cranes and Hoists

NEC Article 685: Integrated Electrical Systems



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Cable Tray visible on Google Earth.

Bushings Boxed in Red and Thirty-Inch Flex Links High Lighted in Yellow at Disconnect Switch.



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Top and Bottom Bushings at Generator and View of Eleven Inch Flex Links.

CT3 Catastrophic Damage.



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

CT3 Catastrophic Damage.



N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Risks

This work will be done during a short notice outage. Risk of going over budget or over schedule is
minimal as we have current proposals from contractors and lead time for equipment. The risk of not
doing this work as soon as possible could potentially have catastrophic consequences similar to the
event on CT3.

Project Cost Estimate and Expenditure Forecast

Project Cost Estimate Breakdown

Cost Category P EEL 10% 30% 60% 90% 100.% Construction
Request Design Design Design Design Design
Engineering (enter $22,475
engineering fee only)
Surveys (survey portion of X
engineering consultant’s fee
if applicable)
Studies (studies portion of X
engineering consultant’s fee
if applicable)
Permitting X
Real Estate X
Project Management $22,475
Project Support $22,475
Construction $1,005,584
Services During Construction X
JEA Supplied
Labor/Materials $15.120
Contingency $103,072
Total $1,191,201

Significant Material Summary

Description Unit Measure Quantity Cost Estimate
Total Material cost for CT3 EA 1 $193,752
Total Material Cost for CT5 EA 1 $193,752
Total Material Cost for CT6 EA 1 $193,752

Project Implementation Schedule

Milestone ;;ngstt 10% Design 30% Design 60% Design 90% Design 100% Design | Construction

Project Start 10/20/2023
Design Start 10/20/2023
Design Finish 10/23/2023
Bid & Award 10/23/2023
Construction Start 10/30/2023
Substantial Completion 11/30/2023
Final Completion 12/30/2023
[Insert As Needed]**




N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Attachment A — Cost Estimate

... N33, N35, N36 Generator HV Cable and Bushing
Project:

Replacement
CIP Cat: Electrical System Generation PWO Number: 31257903
0 N33, N35, N36 Generator HV Cable and
Bushing Replacement
Facility NGS

Project Manager Amar Pekusic

File Name: Estimate No: 0

Date: 10/20/2023

Contractor Quotes CLASS 2
DIRECT CONSTRUCTION COSTS

Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL
Total From Estimate Details $636,570 $369,013 $0 $0 $1,005,583
Contingency ( Contractors Risk ) 5% $31,828 $18,451 $0 $0 $50,279
Subtotal Contractor Cost $668,398 $387,463 $0 $0 $1,055,862
Total Contractor Costs $668,398 $387,463 $0 $0 $1,055,862]
Additional Direct Costs Material JEA Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material & Labor 50 $12,600 $2,520 50 515,120
JEA Contract Contingency 5% $33.420 $19,373 $0 50 $52,793
Subtotal: Additional Direct Costs $33,420 $31,973 $2,520 $0 $67,913
Total Direct Costs $701,818 $419,437 $2,520 $0  $1,123,775]
JEA Cost & Engineering % JEA Labor Sub-Cont. TOTAL
Project Management 2% 522475 50 522475
Engineering 2% $22 475 50 $22 475
Project Support 2% $22 475 50 $22 475
Miscellaneous 0% 50 50 50
| Subtotal: JEA Cost and Engi ing $67,426 $0 $67,426
Total Project Costs $701,818 $486,863 $2,520 $0  $1,191,201]

133, N35, M36 Generator HV Cable and Bushing Replacement

CLASS 2 Accuracy Range

$1,072,081 to $1,310,321



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WwWw.mecojax.com

October 20, 2023

Company name
6825 Evergreen Ave.
Jacksonville, Fl. 32208

Re: JEA NGS CT Unit 3 - 15kV Feeder Replacement
Mr. Sadmir Besic,

We are pleased to submit our proposal to furnish labor, materials, tools and supervision for the electrical
installation on the above referenced project as per the information provided.

Our price includes and is based on the following:

Inclusions and Clarifications:

1. Our price is based on work being performed during normal working hours with

one ten hour day of overtime allotted if needed.

Working on Holidays is not included in pricing.

All work will be performed in strict accordance with NFPA 70E, Miller Electric

Safety Policy, OSHA 29CFR1910.333 and OSHA 29CFR1926.416.

4. Provide labor and equipment to remove five (5) existing cables from the existing
cable tray and dispose of this in a JEA furnished dumpster located at the CT6
Unit work site.

5. Provide and install 5 parallel runs at 150’ each ( per Jea measurements)of 750
KCMIL copper 15 kv shielded medium voltage Prysmian Airguard cable.

6. Provide and install 30 new 15kv medium voltage raychem stress cone

terminations with a MOD-3B-HVT Kkit.

Provide 30 two hole 750 KCMIL copper compression lugs.

Provide stress cone grounding materials.

Provide NETA certified testing and documentation of new cables being installed.

0. Install covers back on termination boxes and cable tray once testing is

completed.

11. Provide rental equipment such as off road Lull and Boom lifts to help assist in the
completion of this work.

12. Cable and terminations are 5-10 days lead time, 3000’ of cable is currently in
stock and the above lead times are based on current stock.

wnN

= © N

Our Lump Sum Price is in the amount of................ccciciiiiiiannneee, $216,913.21
Labor & Rental Equipment............cccocoeviiiiiiiciiiienenens $68,223.93
= 1 =Y =] £ $148,689.28

We appreciate the opportunity to submit our proposal and look forward to working with you on this and
any other projects you may have in the future.

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WWW.mecojax.com

Thank You,

MILLER ELECTRIC COMPANY

Robbie Thomas, Sr. Project Manager

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WwWw.mecojax.com

October 20, 2023

Company name
6825 Evergreen Ave.
Jacksonville, Fl. 32208

Re: JEA NGS CT Unit 5 - 15kV Feeder Replacement
Mr. Sadmir Besic,

We are pleased to submit our proposal to furnish labor, materials, tools and supervision for the electrical
installation on the above referenced project as per the information provided.

Our price includes and is based on the following:

Inclusions and Clarifications:

1. Our price is based on work being performed during normal working hours with

one ten hour day of overtime allotted if needed.

Working on Holidays is not included in pricing.

All work will be performed in strict accordance with NFPA 70E, Miller Electric

Safety Policy, OSHA 29CFR1910.333 and OSHA 29CFR1926.416.

4. Provide labor and equipment to remove five (5) existing cables from the existing
cable tray and dispose of this in a JEA furnished dumpster located at the CT6
Unit work site.

5. Provide and install 5 parallel runs at 150’ each ( per Jea measurements)of 750
KCMIL copper 15 kv shielded medium voltage Prysmian Airguard cable.

6. Provide and install 30 new 15kv medium voltage raychem stress cone

terminations with a MOD-3B-HVT Kkit.

Provide 30 two hole 750 KCMIL copper compression lugs.

Provide stress cone grounding materials.

Provide NETA certified testing and documentation of new cables being installed.

0. Install covers back on termination boxes and cable tray once testing is

completed.

11. Provide rental equipment such as off road Lull and Boom lifts to help assist in the
completion of this work.

12. Cable and terminations are 5-10 days lead time. 3000’ of cable is currently in
stock and the above lead times are based on current stock.

wnN

= © N

Our Lump Sum Price is in the amount of................ccciciiiiiiannneee, $216,913.21
Labor & Rental Equipment............cccocoeviiiiiiiciiiienenens $68,223.93
= 1 =Y =] £ $148,689.28

We appreciate the opportunity to submit our proposal and look forward to working with you on this and
any other projects you may have in the future.

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WWW.mecojax.com

Thank You,

MILLER ELECTRIC COMPANY

Robbie Thomas, Sr. Project Manager

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WwWw.mecojax.com

October 18, 2023

Company name
6825 Evergreen Ave.
Jacksonville, Fl. 32208

Re: JEA NGS CT Unit 6 - 15kV Feeder Replacement
Mr. Sadmir Besic,

We are pleased to submit our proposal to furnish labor, materials, tools and supervision for the electrical
installation on the above referenced project as per the information provided.

Our price includes and is based on the following:

Inclusions and Clarifications:

1. Our price is based on work being performed during normal working hours with

one ten hour day of overtime allotted if needed.

Working on Holidays is not included in pricing.

All work will be performed in strict accordance with NFPA 70E, Miller Electric

Safety Policy, OSHA 29CFR1910.333 and OSHA 29CFR1926.416.

4. Provide labor and equipment to remove five (5) existing cables from the existing
cable tray and dispose of this in a JEA furnished dumpster located at the CT6
Unit work site.

5. Provide and install 5 parallel runs at 150’ each ( per Jea measurements)of 750
KCMIL copper 15 kv shielded medium voltage Prysmian Airguard cable.

6. Provide and install 30 new 15kv medium voltage raychem stress cone

terminations with a MOD-3B-HVT Kkit.

Provide 30 two hole 750 KCMIL copper compression lugs.

Provide stress cone grounding materials.

Provide NETA certified testing and documentation of new cables being installed.

0. Install covers back on termination boxes and cable tray once testing is

completed.

11. Provide rental equipment such as off road Lull and Boom lifts to help assist in the
completion of this work.

12. Cable and terminations are 5-10 days lead time. 862’ of Cable is currently in
stock and the above lead times are based on current stock.

wnN

= © N

Our Lump Sum Price is in the amount of...............c.cccociiiiiiannneee, $216,913.21
Labor & Rental Equipment............cccocviviiiiiiiciiineenens $68,223.93
= 1 =Y =] £ $148,689.28

We appreciate the opportunity to submit our proposal and look forward to working with you on this and
any other projects you may have in the future.

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WWW.mecojax.com

Thank You,

MILLER ELECTRIC COMPANY

Robbie Thomas, Sr. Project Manager

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



PO Box 1799 (32201)

6805 Southpoint Parkway
Jacksonville, FL 32216
TOLL FREE: 800.554.4761
FAX: 904.389.8653
WwWw.mecojax.com

November 16, 2023

Company name
6825 Evergreen Ave.
Jacksonville, Fl. 32208

Re: JEA NGS CT Unit 6,5&3 - Generator Connection Cabinet Installation
Mr. Amar,

We are pleased to submit our proposal to furnish labor, materials, tools and supervision for the electrical
installation on the above referenced project as per the information provided.

Our price includes and is based on the following:

Inclusions and Clarifications:

Our price is based on work being performed during normal working hours.

. Working on Holidays is not included in pricing.

3. All work will be performed in strict accordance with NFPA 70E, Miller Electric
Safety Policy, OSHA 29CFR1910.333 and OSHA 29CFR1926.416.

4. Provide and install one aluminum connection cabinet to alleviate any water

intrusion into the generator connection cabinet for each of the three units.

N —~

Our Lump Sum Price for All Three Units is in the amount of...................... $20,304.60

Our Lump Sum Price Per Unit is in the amountof....................cccoinine, $6,768.20

We appreciate the opportunity to submit our proposal and look forward to working with you on this and
any other projects you may have in the future.

Thank You,

MILLER ELECTRIC COMPANY

Robbie Thomas, Sr. Project Manager

Atlanta, GA - Birmingham, AL - Charlotte, NC - Covington, VA . Dallas, TX - Deerfield Beach, FL - Gainesville, FL - Jacksonville, FL - Little Rock, AR
Melbourne, FL - Milwaukee, WI - Nashville, TN - Orlando, FL - Phoenix, AZ - Richmond, VA - Tampa, FL - Tempe, AZ



JEA

Type | Standard Purchase Order

225 North Pear| Street Purchase Order | 216869
Jacksonville, FL 32202-4513 Revision | 5
United States Order Created Date | 24-OCT-2023

Company:

Buyer | Holloway, Victoria

Telephone

Email | hollvl @jea.com

Revision Date | 17-NOV-2023

MILLER ELECTRIC COMPANY
2251 ROSSELLE ST
Jacksonville, FL 32204

United States
Ship To Bill To
JEA NORTHSIDE GENERATING STATION
4433 WILLIAM OSTNER ROAD acctpaycustsrv@jea.com
Jacksonville, FL 32226
United States
Customer Account No. | Company No. | Payment Terms Freight Terms | FOB Transportation Ship Via
58984 NET 30 Paid DESTINATIO BEST
N WAY
Company Contact Requester
Young, Joseph
younj p@j ea.com

Notes to Company:

THIS PURCHASE ORDER IS YOUR NOTICE TO PROCEED. THIS PURCHASE ORDER ISFOR
THE SERVICE WORK LISTED ON THE PURCHASE ORDER LINES BELOW. THE PURCHASE
ORDER AMOUNT LISTED AT THE TOP OF THE PURCHASE ORDER ISTHE NOT TO EXCEED
(NTE) PRICE FOR THE CURRENT SCOPE OF WORK. |IF THE SCOPE OF WORK OR SERVICE
REQUIRED EXCEEDS OR WILL EXCEED THE CURRENT NTE PRICE THE SUPPLIER SHALL
CONTACT THE PURCHASE ORDER CONTACT AND REQUEST DIRECTION ON HOW TO
PROCEED. THE SUPPLIER SHALL PROVIDE ANY PRICE ADJUSTMENT REQUIRED TO
COMPLETE THEWORK TO JEA AS SOON AS POSSIBLE.

INVOICES MUST BE SENT TO:

ACCTPAYCUSTSRV @JEA.COM

INVOICES SENT TO ANY OTHER E-MAIL ADDRESSWILL NOT BE PAID.

ALL INVOICES MUST REFERENCE THIS PURCHASE ORDER NUMBER.

TO ASSURE ACCURATE DELIVERY AND PAYMENT, ALL INVOICES AND PACKING SLIPS

MUST CONTAIN THE PURCHASE ORDER NUMBER, RELEASE NUMBER (if applicable), LINE
NUMBER, AND SHIPMENT LOCATION.

Page 1 of 7




JEA

Standard Purchase Order 216869 Rev 5

SHIPMENTS WITH INCOMPLETE PACKING SLIPMAY BE REJECTED AND RETURNED AT
THE SUPPLIER'S EXPENSE.

INVOICE AND PAYMENT INQUIRIES SHOULD BE ADDRESSED TO:
ACCTPAYCUSTSRV @JEA.COM

SUPPLIERS CAN LOOK UP THE STATUS OF SUBMITTED INVOICES BY NAVIGATING TO
JEA.COM, ABOUT, PROCUREMENT, LOOK UP AND INVOICE.

OR

COPY AND PASTE THE TEXT LINK BELOW INTO THE ADDRESS BAR ON YOUR BROWSER:
https://www.jea.com/about/procurement/look_up_an_invoice/

THIS PURCHASE ORDER ISISSUED WITH JEA'S STANDARD PAYMENT TERMS:

30 DAYS, NET INVOICE RECEIPT BY JEA.

JEA WOULD LIKE TO OFFER ANY OR ALL OF THE FOLLOWING OPTIONAL PAYMENT
TERMS, ONE OF WHICH MAY BE EXECUTED AT THE REQUEST OF THE SUPPLIER, BY
CORRESPONDING (BY EMAIL) TO THE ISSUING BUYER:

1% 20, NET 30
2% 10, NET 30

SUPPLIER MAY REQUEST ALTERNATE PAYMENT TERMS FOR JEA'S CONSIDERATION,
HOWEVER, ALTERNATE PAYMENT TERMS ARE NOT EFFECTIVE UNTIL ACCEPTANCE BY
JEA. JEA MAY ELECT TO ACCEPT THE ALTERNATE OR OPTIONAL PAYMENT TERMS AND
ISSUE A CHANGE ORDER, OR MAINTAIN THE JEA STANDARD PAYMENT TERMS.

**x% P EASE NOTE ALL PAYMENT DATES ARE CALCULATED FROM THE DATE OF THE
INVOICE RECEIPT BY ACCOUNTS PAYABLE. ******
Please formally accept this order by 26-OCT-2023

Line

l Part Number / Description I Delivery Date/Time | Quantity I UOM I Unit Price| Amount

NEW PO FOR PN 8008868. PWO 31263062. N33 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:

BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321

1 ShipTo:

Use the ship-to address at the top of page 1

$0.00

Or

Thisshipment CANCEL LED on 03-NOV-2023

iginal shipment quantity: 216913.21
Quantity CANCELLED: 216913.21

Page 2 of 7



JEA

Standard Purchase Order 216869 Rev 5

Line

| Part Number / Description Delivery Date/Time | Quantity | UOM | Unit Price| Amount

$0.00
NEW PO FOR PN 8008868. PWO 31263063. N35 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:

BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321

1 ShipTo:
Use the ship-to address at the top of page 1

This shipment CANCEL LED on 03-NOV-2023
Original shipment quantity: 216913.21
Quantity CANCELLED: 216913.21

$0.00
NEW PO FOR PN 8008868. PWO 31257903. N36 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:

BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321

1 Ship To:
Use the ship-to address at the top of page 1

Thisshipment CANCELLED on 03-NOV-2023
Original shipment quantity: 216913.21
Quantity CANCELLED: 216913.21

$216,913.21
CO TO PO 216869. PN 8009374. PWO 31266611. N33 EMERGENCY GENERATOR HV CABLE AND
BUSHING REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 ShipTo:

Page 3 of 7



JEA Standard Purchase Order 216869 Rev 5

Line | Part Number / Description | Delivery Date/Time | Quantity | UOM | Unit Price| Amount

Use the ship-to address at the top of page 1

5 $216,913.21
CO TO PO 216869. PN 8009374. PWO 31266616. N35 EMERGENCY GENERATOR HV CABLE AND
BUSHING REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

6 $216,913.21
CO TO PO 216869. PN 8009374. PWO 31266618. N36 EMERGENCY GENERATOR HV CABLE AND
BUSHING REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE THE 15kV FEEDER REPLACEMENT PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

7 $6,768.20
CO TO PO 216869. PN 8009374. PWO 31266611. N33 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE GENERATOR CONNECTION CABINET INSTALLATION PER QUOTE DATTED 11/16/

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

8 $6,768.20
CO TO PO 216869. PN 8009374. PWO 31266616. N35 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE GENERATOR CONNECTION CABINET INSTALLATION PER QUOTE DATTED 11/16/23.

CONTACT:

Page 4 of 7
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| Part Number / Description | Delivery Date/Time | Quantity | UOM | Unit Price| Amount

PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

$6,768.20
CO TO PO 216869. PN 8009374. PWO 31266618. N36 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. MILLER ELECTRIC - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
THE GENERATOR CONNECTION CABINET INSTALLATION PER QUOTE DATTED 11/16/23.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

Total: 671,044.23 (USD)

Approving Authority

Jenny G. McCollum,
Chief Purchasing Officer

Page 5 of 7
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JEA AND ST. JOHNS RIVER POWER PARK (SJRPP)
PURCHASE ORDER TERMS AND CONDITIONS

1. The term .Company. shall mean the legal person, firm, corporation or any other entity, or business relationship with whom JEA hasissued a
Purchase Order to or has executed a Contract with.

2. Acceptance of this purchase order is limited to the terms on the face hereof and these Purchase Order Terms and Conditions.
Additional or modified terms on Company.sform are objected to and rejected and shall be deemed a material ateration hereof.

3. TAX INSTRUCTIONS: Do not include sales and use tax. We remit tax directly to State of Florida. Registration for JEA 85-8012753002C-9;
for SIRPP TPP-0142. Certificate of FET exempt # for JEA 59-2983007; for SIRPP 59-2351813.

4. JEA will issue payment to the Company for the amount requested in accordance with the payment terms listed herein following the date the invoice
isreceived by JEA. JEA may reject an improper invoice within 10 calendar days after receipt. JEA will return the invoice to the Company stating
the reasons for rejection. Upon receipt of an acceptable revised invoice, JEA will issue payment to the Company for the revised amount within the
origina payment terms or 10 days, whichever islatest.

5. JEA reserves the right to terminate all or part of this contract for its convenience. In such event, Company shall immediately stop all work and
observe any instructions from JEA as to work in process. Company shall be paid an equitable adjustment for work already performed.

6. JEA may also terminate al or part of this contract for cause in the event of a default by Company. In such event, JEA shall not be liable to Company
for any amounts, and Company shall be liable for, and shall hold JEA harmless from, any damages occasioned by the Company.s breach or default. If it
should be determined that the JEA has improperly terminated this contract for default, such termination shall be deemed to be for JEA.s
convenience.

7. Company warrants that all goods or services furnished hereunder shall be merchantable, and free from any defects in workmanship or material. If
Company has been informed of the use of the products, Company a so warrants that the items furnished hereunder are suited and appropriate for such use.
Company shall indemnify and save the JEA harmless from any breach of this warranty, and no limitations on JEA.s remedy in Company.s documents
shall operate to reduce this indemnification. Company shall extend all warrantiesit receives from its vendorsto JEA. Thiswarranty isin addition
to all warranties contained under the law.

8. Company warrants that the prices quoted hereunder are the lowest prices inclusive of al applicable discounts for these or similar articles sold by the
Company to other customers, and in the event of any price reduction between execution of the purchase order and delivery of the goods, JEA shall be
entitled to such reduction.

9. JEA may delay delivery or acceptance of goods in the event of any unforeseen event. Company shall hold the goods pending JEA.s direction, and
JEA shall beliable only for direct increased costs incurred by the Company by reason of JEA..sinstructions.

10. JEA or representatives shall be allowed access to Company.s plants and to plants of Company.s suppliers to expedite production and shipment of goods.
Company shall upon timely request furnish schedules and progress reports for JEA.s use in expediting.

11. JEA shall have theright to make changesin this order at any time and Company agrees to accept such changes. In the event such changesresult in
decreased or additional costs, JEA shall make an equitable adjustment in the purchase price provided any additional costs are itemized for JEA
by Company.

12. Company agrees to hold JEA harmless from any patent or similar proceedings which are based on products sold by the Company hereunder. Company
shall defend any such suits at its own expense, and JEA shall have the right to have such litigation monitored by its own counsel at the expense
of Company.

13. For ten dollars ($10.00) acknowledged to be included and paid for in the purchase price and other good and val uable considerations, the Company shall
hold harmless, defend and indemnify JEA (and if applicable, Florida Power & Light Company (.FPL.), for purchases pertaining to the St.
Johns River Power Park facility) against any claim, action, loss, damage, injury, liability, cost and expense of whatsoever kind or nature (including, but
not by way of limitation, reasonable attorney.s fees and court costs) arising out of injury (whether mental or corporeal) to persons, including death, or
damage to property, arising out of or incidental to the negligence, recklessness or intentional wrongful misconduct of Company and any person or entity
used by Company in the performance of this Purchase Order or associated Contract. For purposes of this indemnification, the terms .JEA. and .FPL. shall
include their governing boards, officers, employees, agents, successors, and assigns. The indemnification shall survive the term of the Purchase Order or
associated Contract, for events that occurred during the term of this agreement. This indemnification shall be separate and apart from, and in addition to,
any other indemnification provisions set forth elsewhere in this Purchase Order or associated Contract.

14. In the event that Company.s performance or contemplated performance of services hereunder, by Company.s employees or by persons under contract to
Company, isto be done on JEA s property, Company agrees that all such work shall be done as an independent contractor and that the persons doing such
work shall not be considered employees of JEA. Company shall maintain all necessary insurance coverages, including public liability and Worker.s
Compensation insurance. Company shall indemnify and save harmless and defend JEA from any and all claims of liabilities arising out of the work
covered by this paragraph.

15. Payment for the goods delivered under this order shall not be deemed acceptance of such goods. Goods shall only be deemed accepted when they have
actually been counted, inspected and tested by the JEA and found to be in conformance with this order. However, failure to inspect or test by JEA
shall not relieve the Company of any responsibilities hereunder.

16. Timeis of the essence on this contract. Company shall take all reasonable actions, including but not limited to use of overtime and shipment by expedited
means, al at Company.s expense, to meet promised delivery.

Page 6 of 7
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17. This purchase order shall be governed by the laws of the State of Florida. All goods or services offered by Company pursuant to this contract shall
comply with, satisfy and be subjected to all applicable codes, ordinances, rules and regulations of any governmental authority having jurisdiction,
including the Florida Public Records law.

18. Material Safety Data Sheets (MSDS) must accompany shipments of any items containing toxic substances listed in Chapter 442, Florida Statutes.
19. This purchase order and any documents referred to on the face hereof and these Purchase Order Terms and Conditions constitute the entire agreement
between the parties and can only be modified by change order. No part of this order may be assigned or subcontracted without the prior written approval

of JEA. Any monies due JEA from Company can be set off from any monies due Company from JEA whether or not under this contract. JEA .s failure to
insist on any right shall not operate as awaiver of any other right.

Page 7 of 7
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Certification of Single Source or Emergency Procurement

Please use this form to certify a Single Source or Emergency Procurement complies with the requirements of the
JEA Procurement Code. The JEA Procurement Code defines a Single Source and Emergency Procurement as
follows:

3-112 Single Source

A Contract may be awarded for Supplies or Services as a Single Source when, pursuant to the Operational
Procedures, the Chief Procurement Officer determines that:

(a) there is only one justifiable source for the required Supplies or Services;

(b) the Supplies or Services must be a certain type, brand, make or manufacturer due to the criticality of the item or
compatibility within a JEA utility system, and such Supplies or Services may not be obtained from multiple sources
such as distributors;

(c) the Services are a follow-up of Services that may only be done efficiently and effectively by the Vendor that
rendered the initial Services to JEA, provided the Procurement of the initial Services was competitive;

(d) at the conclusion of a Pilot Project under Section 3-118 of this Code, the Procurement of Supplies or Services
tested during the Pilot Project, provided the Vendor was competitively selected for the Pilot Project.

3-113 Emergency Procurements

In the event of an Emergency, the Chief Procurement Officer may make or authorize an Emergency Procurement,
provided that Emergency Procurements shall be made with as much competition as practicable under the
circumstances. A written Determination of the basis for the Emergency and for the selection of the particular Vendor
shall be included in the Procurement file.

For purposes of this Section 3-113, an “Emergency” means any one of the following:
(a) a reasonably unforeseen breakdown in machinery;

(b) an interruption in the delivery of an essential governmental service or the development of a circumstance causing
a threatened curtailment, diminution, or termination of an essential service;

(c) the development of a dangerous condition causing an immediate danger to the public health, safety, or welfare or
other substantial loss to JEA;

(d) an immediate danger of loss of public or private property;

(e) the opportunity to secure significant financial gain, to avoid delays to any Governmental Entity or avoid
significant financial loss through immediate or timely action; or (f) a valid public emergency certified by the Chief
Executive Officer.

Please provide the following information:

1. Vendor Name:

D&D Electrical Bus Service, LLC

2. Description of Services or Supplies provided by Vendor:

This will be an Emergency Procurement in response to inadvertent damage that occurred on NSCT3, NSCT5 and NSCT6. D&D Electrical
Bus Service has the availability and resources to respond to required repairs immediately. This will include work scope identified on
the PSS "N33, N35, N36 Generator HV Cable and Bushing Replacement" and D&D quote reference number Q-1025R2.
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3. Certification:

I the undersigned certify that to the best of my knowledge, no JEA employee has, either directly or indirectly, a
financial interest in this Single Source Emergency Procurement, and

I the undersigned certify that this procurement meets the requirements of a (choose one of the following):

Single Source Procurement. Please state which subsection of Section 3-112 above applies to this Single
Source Procurement:

OR

v Emergency Procurement - Please state which subsection of Section 3-113 above applies to this Emergency
Procurement: 3-113()

Brian Wilds Dete 20551023 11285 3400 10/23/23

Signature of JEA Business Unit Manager Date

Name of JEA Business Unit Manager

This certification shall be attached to the Purchase Order when it is routed for approval. A Single Source or
Emergency Procurement shall be reported to the JEA Board in accordance with Section 1-110 of the JEA
Procurement Code.



Date: October 21, 2023

Ref No: Q-1025R2

Proposal to:

JEA = Northside CT3, CT5, & CT6 Bushing/Flex
Replacement

Prepared by:
Derrick Henderson

D & D Electrical Bus Service, LLC

Phone: 601.967.6154
Email: dhenderson@ddbusservice.com
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October 21, 2023

Ref No: Q-1025R2

Dear Mr. Blake Bobitt,

At D & D we take great pride in serving our customers and providing them with skilled
service technicians. We specialize in medium voltage maintenance, transformer tie ins,
breaker additions or changeouts, IPB / Non-Segregated bus installations, and medium

voltage bus emergency response.

Thank you for the opportunity for D & D Electrical Bus Service to provide this firm
proposal to replace the bushings and the flex links for the CT3, CT5, & CT6 units.

We have estimated it will take approximately 6 days to perform these activities per unit.
Our crews typically work 10 hours per day. Mobilization(s) are listed in the pricing
summary of this quote as a per mobilization price.

Please contact us if you have any questions or need more information.

Customer contact: Blake Bobitt

bobibd@jea.com
904.665.4814

Thank you again for your interest.

Sincerely,

Derrick Henderson
T:601.967.6154
dhenderson@ddbusservice.com

D & D Electrical Bus Service Team
Steve Davis 601.954.6092 sdavis@ddbusservice.com
Tristin McCraw 601.433.9867 tmccraw@ddbusservice.com
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Scope of Work

e Remove existing bushings on both ends of the CT unit being worked.

¢ Install new bushings and flex links on both ends at the bushing locations for the same

unit being worked.

e At the generator end, the bus will need to be modified slightly to fit up correctly in the

CT cabinet area.

Schedule

Day

Description

9[ 10

Remaove flex links if not alread removed.

Remaove bushing entering the cabinet and install new bushing. This one first
to allow for adapter bar modification to the bus bar inside the cabinet

Properly tape the adapter bar area to insulate properly.

Remaove the bushings at the transformer and place new bushings at the
transformer end

Remove the bushings on the generator end and install new bushings same
location.

Install flex link and verify torque both ends.

Notes:
Walk down unit and get on the LOTO for the unit being worked

Hold a JSA meeting before beginning work. This to be done each morning or as conditions change
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Pricing Summary

ltem Qty [Description Price per Total
Bushing Description, HJ style AS1475-004, 27Kkv air to air wall bushings, bulk style non-condenser design, 3000 amp, per
drawing AS1475-004, includes (1) each, NEMA 4-hole pattern 2.25"-12UNC threaded tin plated bronze connector for
upper side connection
CT3
1 3 Bushing Transformer end $ 4,207 | ¢ 12,621
2 3 Bushing Generator end of cable bus run $ 4,207 | $ 12,621
3 3 Bushing Generator end entering CT cabinet $ 4,207 | $ 12,621
4 12 Flex links on Generator end (11") $ 200 | $ 2,400
5 12 Flex links on Transformer end (30") $ 400 | $ 4,800
6 Install Flex links both end of cable bus run (24 total) $ 15,552
7 Mobilize crew to site $ 3,402
8 Remove existing bushings $ 13,815
9 Install new bushings $ 16,154
CT3 Price | $ 93,986
CT5
10 3 Bushing Transformer end $ 4,207 | ¢ 12,621
11 3 Bushing Generator end of cable bus run $ 4,207 | $ 12,621
12 3 Bushing Generator end entering CT cabinet $ 4,207 | $ 12,621
13 12 Flex links on Generator end (11") $ 200 | $ 2,400
14 12 Flex links on Transformer end (30") $ 400 | $ 4,800
15 Mobilize crew to site for installation of CT5 $ 3,402
16 Install Flex links both end of cable bus run (24 total) $ 15,552
17 Remove existing bushings $ 13,815
18 Install new bushings $ 16,154
CT5 Price | $ 93,986
CT6
19 3 Bushing Transformer end $ 4,207 | $ 12,621
20 3 Bushing Generator end of cable bus run $ 4,207 | $ 12,621
21 3 Bushing Generator end entering CT cabinet $ 4,207 | $ 12,621
22 12 Flex links on Generator end (11") $ 200 | $ 2,400
23 12 Flex links on Transformer end (30") $ 400 | $ 4,800
24 Mobilize crew to site for installation of CT6 $ 3,402
25 Install Flex links both end of cable bus run (24 total) $ 15,552
26 Remove existing bushings $ 13,815
27 Install new bushings $ 16,154
CT6 Price | $ 93,986
Total Price all options | $ 281,958
Note: * Bushings have a confirmed 6-8 week leadtime. All bushings will be the same throughout
the unit. * Flex links are 2 week lead time. Price does not include scaffold or scissor lift
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Rate Per Technician

Reference Description Rate
Daily Rate Monday - Friday 8-hour days (per day rate) $1,773
Saturday Rate Saturday Rate 8-hour minimum (calculated as OT) $2,041
Overtime Rate Calculated as time and a half. Per hour worked over 8-hours | $ 255
Sunday Rate Sunday Rate will be 8-hours minimum $2,722
Sunday OT Rate  |Sunday OT hours for hours worked above 8 hours $ 340
Holiday OT Rate |Holiday OT hours for hours worked above 8 hours $ 340

General Notes and Technical Concerns

e Each member of the crew is a safety member with the authority to stop any project.
Daily JSA meetings will take place at the beginning of each workday or if changes occur
during the day that requires a safety review to get everyone on the same page.

Safety is D&D’s priority for every project.

Each member of the crew has been through OSHA training.

Welding certification and qualifications are available upon request.

Welding standards are to AWS D1.2.

All debris will be placed in the customer approved area.

The crew will need access to 120V power.

If welding, then the crew will need access to 480V, 200Amp power cord.

Prior to work beginning, a PO should be submitted to D&D Electrical Bus Service, LLC.

Please submit PO as follows:
D & D Electrical Bus Service, LLC
PO Box 70
Brandon, MS 39043
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Project Scope Statement

Project Name:

N33, N35, N36 Generator HV Cable and Bushing Replacement

Address:

4377 Heckscher Dr., Jacksonville, FL 32226

Overall Project Budget: $1,123,775
Start Date: 10/20/2023
Index #: TBD

Priority: Extremely High

Requested By:

Margaret Limbaugh

Version Date

Revision History (add rows as needed)

Author Comments

0 10/19/2023 | Jose Dominguez | PD created with input from Blake Bobitt and Sadmir Besic

Project Stakeholders (add or delete rows as applicable)

Role

Name

Sr Director/Director Projects Gabor Acs

Manager of PM

Jamila Akrayi

Project Manager

Technical Lead

Sadmir Besic/Blake Bobitt

Environmental

Facilities

Security

Safety

Scheduler

Estimator

Cost Specialist

Project Scope Statement Approval (add rows as applicable)

Role Name necenved | Approve
Electric Systems Ricky Erixton J
Project Owner/ Director Margaret Limbaugh |
Manager of PM Jamila Akrayi |
Plant Operations Brian Wilds Ul
Plant Maintenance Bryan Holmes U
Project Requestor N/A |
Sr Engineering Manager David Biruk |
Engineering Manager Jose Dominguez J
Projects Control/Estimate Tim Byrnes / Michael Hinson J
Environmental N/A O
Security N/A |

Project Summary

This project is being proposed to replace the primary high voltage cables and bushings from the GSU’s
to the generators due to recent catastrophic equipment failures and extremely low insulation
resistance of the cables during rainy days.
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Introduction & Background

The four GE 7B combustion turbine generators units at NGS are rated 68.889MVA with a 10MW/Min
ramp rate. The first unit was commissioned in 1974 and the last one in 1975. The primary HV cables
from the generator to the GSU appear to be the original cables installed as no documentation can be
found of replacement in the past. Due to the age and exposure to the elements, these cables and
bushing are susceptible to moisture intrusion as reflected on the low insulation resistance of the system
during wet/rainy days and recent failures on CT3, CT5 and CT6 (see project justification for details). The
primary HV cables and bushings on CT4 were replaced a few years ago. Per the IRP and runtime forecast
models, these units will play a critical role in JEA's generation fleet flexibility as more renewable power
in introduced to the system.

Project Justification

The main objective of this project is to avoid potential damage to the N33, N35, and N36 CT units due to
low insulation resistances in the feeder cables and associated equipment.

A practical rule for insulation resistance is the “One-Megohm” rule. This rule indicates an allowable lower
limit for insulation resistance, where one megohm of insulation resistance is required for each 1000V
present in a conductor. A recent 5KV Megger test was done during wet/humid conditions on the CT3, CT5,
and CT6 13.8kV feeder cables connected to the TP5&6/TP3&4 transformers low side disconnects, showing
a resistance of 1.5 megaohms, 200 kilohms, and 74 kilohms. This insulation resistance is dangerously low
and could cause cable melting/explosions due to faults/arcs if the cables are not replaced. The insulation
resistance values for these cables increased as the sun came up and the cables dried up.

CT6 cable bushings above the Generator Switchgear Enclosure suffered damage during a ground fault
event and have visible corrosion on the contact surfaces. Because all six bushing contact surfaces need to
be silvered and two of the bushings are physically damaged, all six bushings should be replaced. After CT6
was isolated and the substation breakers closed, CT5 experienced another fault, blowing up lightning
arrestors and bushings on the transformer. About a week later, during a high rain event, CT3 experienced
a catastrophic IPB/non-segregated bus failure, resulting in a severe fire and damage to the unit.

The flex links are in disrepair as well. They have broken strands and have gashes in the braids. The braids
are contaminated and all need to be silver plated. Normally flex links should be replaced when signs of
deterioration are present as the level of reliability is more critical the closer the equipment is to the
generator and GSU.

Portions of the cable tray have been ripped off in storms and are a potential projectile during high winds.
These need to be replaced not only to keep from damaging other equipment in severe storms but also to
protect the cable jackets from sun exposure and precipitation. The contractor shall install a Peaked
Flanged Aluminum cable tray cover on a four-foot-wide cable tray.

Project Scope of Work

The scope of work below applies to each unit listed in this project definition. Total material and
equipment will have a 3X multiplier.
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Removal of five feeder cables from an existing cable tray and stress cone terminations from the
transformer low side disconnect and generator enclosure bushing box.

Removal of bushings from the generator unit and GSU disconnect switch bushing box.
Installation of bushings onto the generator unit and GSU disconnect switch bushing box.

Installation of five parallel cables and thirty stress cone terminations using associated copper
compression lugs and stress cone grounding materials.

Installation of twenty-four flex links. There are twelve (12) eleven-inch braids at the generator end and
twelve (12) thirty-inch braids at the transformer end. This is a three thousand Ampere bus; therefore,
each flex link shall be rated for at least 750A.

Testing of the newly installed cables using 5kV Megger and 36kV High Potential tests to ensure proper
installation and function of the new cables/bushings. Testing shall be accomplished with a MIT515
Megger and a PTS-80 DC HiPot Tester or equivalent.

Material

e 15kV Prysmian Airguard (AIRGUARD-15KV-750/3 or equivalent cable without impact resistance)
0 5 shielded multiconductor cables, 150FT
e Medium Voltage Raychem Stress Cone Terminations
0 30 terminations
e Stress cone grounding materials
e Two-hole copper compression lugs 1.75 hole spacing.
0 30lugs
e 27kV —150kV BIL 3000A Bushings
O 6 bushings: Three at top of Generator bushing box and three at Disconnect Switch
bushing box are identical
0 3 bushings on bottom of bushing box near Generator are identical
e 750MCM Flex Links Silver Plated
0 12 flex links — 11 inches with four-inch rectangular crimped ferrule connections
0 1.75-inch hole spacing
0 Halfinch 316 SS Hardware with Belleville washers
e Peaked Flanged Aluminum cable tray cover for a four-foot-wide tray

References

NEC Article 300: General Requirements for Wiring Methods and Materials

NEC Article 310: Conductors for General Wiring

NEC Article 328: Medium Voltage Cable: Type MV

NEC Article 392: Cable Trays

NEC Article 399: Outdoor Overhead Conductors over 1000 Volts

NEC Article 450: Transformers and Transformer Vaults (Including Secondary Ties)
NEC Article 610: Cranes and Hoists

NEC Article 685: Integrated Electrical Systems
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Cable Tray visible on Google Earth.

Bushings Boxed in Red and Thirty-Inch Flex Links High Lighted in Yellow at Disconnect Switch.
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Top and Bottom Bushings at Generator and View of Eleven Inch Flex Links.

CT3 Catastrophic Damage.
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CT3 Catastrophic Damage.
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Risks

This work will be done during a short notice outage. Risk of going over budget or over schedule is
minimal as we have current proposals from contractors and lead time for equipment. The risk of not
doing this work as soon as possible could potentially have catastrophic consequences similar to the

event on CT3.

Project Cost Estimate and Expenditure Forecast

Project Cost Estimate Breakdown

Cost Category P EEL 10% 30% 60% 90% 100.% Construction
Request Design Design Design Design Design
Engineering (enter $22,475
engineering fee only)
Surveys (survey portion of X
engineering consultant’s fee
if applicable)
Studies (studies portion of X
engineering consultant’s fee
if applicable)
Permitting X
Real Estate X
Project Management $22,475
Project Support $22,475
Construction $1,005,584
Services During Construction X
JEA Supplied
Labor/Materials $15.120
Contingency $103,072
Total $1,191,201

Significant Material Summary

Description Unit Measure Quantity Cost Estimate
Total Material cost for CT3 EA 1 $193,752
Total Material Cost for CT5 EA 1 $193,752
Total Material Cost for CT6 EA 1 $193,752
Project Implementation Schedule
. Project . . . . . .

Milestone Request 10% Design 30% Design 60% Design 90% Design 100% Design | Construction
Project Start 10/20/2023
Design Start 10/20/2023
Design Finish 10/23/2023
Bid & Award 10/23/2023
Construction Start 10/30/2023
Substantial Completion 11/30/2023
Final Completion 12/30/2023
[Insert As Needed]**
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Attachment A — Cost Estimate

... N33, N35, N36 Generator HV Cable and Bushing
Project:

Replacement
CIP Cat: Electrical System Generation PWO Number: 31257903
0 N33, N35, N36 Generator HV Cable and
Bushing Replacement
Facility NGS

Project Manager Amar Pekusic

File Name: Estimate No: 0

Date: 10/20/2023

Contractor Quotes CLASS 2
DIRECT CONSTRUCTION COSTS

Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL
Total From Estimate Details $636,570 $369,013 $0 $0 $1,005,583
Contingency ( Contractors Risk ) 5% $31,828 $18,451 $0 $0 $50,279
Subtotal Contractor Cost $668,398 $387,463 $0 $0 $1,055,862
Total Contractor Costs $668,398 $387,463 $0 $0 $1,055,862]
Additional Direct Costs Material JEA Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material & Labor 50 $12,600 $2,520 50 515,120
JEA Contract Contingency 5% $33.420 $19,373 $0 50 $52,793
Subtotal: Additional Direct Costs $33,420 $31,973 $2,520 $0 $67,913
Total Direct Costs $701,818 $419,437 $2,520 $0  $1,123,775]
JEA Cost & Engineering % JEA Labor Sub-Cont. TOTAL
Project Management 2% 522475 50 522475
Engineering 2% $22 475 50 $22 475
Project Support 2% $22 475 50 $22 475
Miscellaneous 0% 50 50 50
| Subtotal: JEA Cost and Engi ing $67,426 $0 $67,426
Total Project Costs $701,818 $486,863 $2,520 $0  $1,191,201]

133, N35, M36 Generator HV Cable and Bushing Replacement

CLASS 2 Accuracy Range

$1,072,081 to $1,310,321
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JEA

225 North Pear| Street
Jacksonville, FL 32202-4513
United States

Company:

D& D Electrical Bus Service, LLC
195 CONCOURSE DRIVE
PEARL, MS 39208

United States

Type | Standard Purchase Order

Purchase Order | 216879

Revision | 5

Order Created Date | 24-OCT-2023

Buyer | Holloway, Victoria

Telephone

Email | hollvl @jea.com

Revision Date | 06-NOV-2023

Ship To

Bill To

JEA NORTHSIDE GENERATING STATION
4433 WILLIAM OSTNER ROAD
Jacksonville, FL 32226

United States

acctpaycustsrv@jea.com

Customer Account No. | Company No. | Payment Terms Freight Terms | FOB Transportation Ship Via
925620 NET 30 Paid DESTINATIO BEST
N WAY
Company Contact Requester
Young, Joseph

younj p@j ea.com

Notes to Company:

THIS PURCHASE ORDER ISISSUED WITH JEA'S STANDARD PAYMENT TERMS:

30 DAYS, NET INVOICE RECEIPT BY JEA.

JEA WOULD LIKE TO OFFER ANY OR ALL OF THE FOLLOWING OPTIONAL PAYMENT
TERMS, ONE OF WHICH MAY BE EXECUTED AT THE REQUEST OF THE SUPPLIER, BY
CORRESPONDING (BY EMAIL) TO THE ISSUING BUYER:

1% 20, NET 30
2% 10, NET 30

SUPPLIER MAY REQUEST ALTERNATE PAYMENT TERMS FOR JEA'S CONSIDERATION,
HOWEVER, ALTERNATE PAYMENT TERMS ARE NOT EFFECTIVE UNTIL ACCEPTANCE BY
JEA. JEA MAY ELECT TO ACCEPT THE ALTERNATE OR OPTIONAL PAYMENT TERMS AND

ISSUE A CHANGE ORDER, OR MAINTAIN THE JEA STANDARD PAYMENT TERMS.

**** PLEASE NOTE ALL PAYMENT DATES ARE CALCULATED FROM THE DATE OF THE
INVOICE RECEIPT BY ACCOUNTS PAYABLE. ******

THIS PURCHASE ORDER IS YOUR NOTICE TO PROCEED.

INVOICES MUST BE SENT TO:
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JEA Standard Purchase Order 216879 Rev 5
ACCTPAY CUSTSRV @JEA.COM
INVOICES SENT TO ANY OTHER E-MAIL ADDRESSWILL NOT BE PAID.
ALL INVOICES MUST REFERENCE THIS PURCHASE ORDER NUMBER.
TO ASSURE ACCURATE DELIVERY AND PAYMENT, ALL INVOICES AND PACKING SLIPS
MUST CONTAIN THE PURCHASE ORDER NUMBER, RELEASE NUMBER (if applicable), LINE
NUMBER, AND SHIPMENT LOCATION.
SHIPMENTS WITH INCOMPLETE PACKING SLIPMAY BE REJECTED AND RETURNED AT
THE SUPPLIER'S EXPENSE.
INVOICE AND PAYMENT INQUIRIES SHOULD BE ADDRESSED TO:
ACCTPAY CUSTSRV @JEA.COM
SUPPLIERS CAN LOOK UP THE STATUS OF SUBMITTED INVOICES BY NAVIGATING TO
JEA.COM, ABOUT, PROCUREMENT, LOOK UP AND INVOICE.
OR
COPY AND PASTE THE TEXT LINK BELOW INTO THE ADDRESS BAR ON YOUR BROWSER:
https://www.jea.com/about/procurement/look_up_an_invoice/
Line l Part Number / Description I Delivery Date/Time | Quantity I UOM I Unit Price| Amount
1 $0.00
NEW PO FOR PN 8008867. PWO 31262579. N33 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL - PROVIDE LABOR, EQPT & MATERIALS TO COMPLETE
CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.
CONTACT:
BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321
1 Ship To:
Use the ship-to address at the top of page 1
Thisshipment CANCELLED on 03-NOV-2023
Original shipment quantity: 93986
Quantity CANCEL L ED: 93986
2 $0.00

NEW PO FOR PN 8008867. PWO 31262586. N35 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL - PROVIDE LABOR, EQPT & MATERIALSTO COMPLETE
CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.

CONTACT:
BURSCM @JEA.COM
CHARLES BURSICH

Page 2 of 6
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JEA Standard Purchase Order 216879 Rev 5
Line | Part Number / Description Delivery Date/Time | Quantity | UOM | Unit Price| Amount
904 665 6321
1 Ship To:

Use the ship-to address at the top of page 1

Thisshipment CANCELLED on 03-NOV-2023
Original shipment quantity: 93986
Quantity CANCEL L ED: 93986

3 $0.00
NEW PO FOR PN 8008867. PWO 31262596. N36 EMERGENCY GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL - PROVIDE LABOR, EQPT & MATERIALS TO COMPLETE
CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.

CONTACT:

BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321

1 Ship To:
Use the ship-to address at the top of page 1

Thisshipment CANCEL LED on 03-NOV-2023
Original shipment quantity: 93986
Quantity CANCELLED: 93986

4 $93,986.00
CO TO PO 216879. PN 8009374. PWO 31266611. N33 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL BUSS - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

5 $93,986.00
CO TO PO 216879. PN 8009374. PWO 31266611. N33 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL BUSS - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
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JEA Standard Purchase Order 216879 Rev 5
Line | Part Number / Description Delivery Date/Time | Quantity | UOM | Unit Price| Amount
AMAR PEKUSIC
904 665 8896
1 Ship To:
Use the ship-to address at the top of page 1
6 $93,986.00

CO TO PO 216879. PN 8009374. PWO 31266611. N33 GENERATOR HV CABLE AND BUSHING
REPLACEMENT PROJECT. D&D ELECTRICAL BUSS - PROVIDE LABOR, EQPT & MATERIALSTO
COMPLETE CT BUSHING AND BUS MODIFICATIONS PER QUOTE Q-1025R2.

CONTACT:
PEKUA@JEA.COM
AMAR PEKUSIC
904 665 8896

1 Ship To:
Use the ship-to address at the top of page 1

Total: 281,958.00 (USD)

Approving Authority

Jenny G. McCollum,
Chief Purchasing Officer

Page 4 of 6
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JEA AND ST. JOHNS RIVER POWER PARK (SJRPP)
PURCHASE ORDER TERMS AND CONDITIONS

1. The term .Company. shall mean the legal person, firm, corporation or any other entity, or business relationship with whom JEA hasissued a
Purchase Order to or has executed a Contract with.

2. Acceptance of this purchase order is limited to the terms on the face hereof and these Purchase Order Terms and Conditions.
Additional or modified terms on Company.sform are objected to and rejected and shall be deemed a material ateration hereof.

3. TAX INSTRUCTIONS: Do not include sales and use tax. We remit tax directly to State of Florida. Registration for JEA 85-8012753002C-9;
for SIRPP TPP-0142. Certificate of FET exempt # for JEA 59-2983007; for SIRPP 59-2351813.

4. JEA will issue payment to the Company for the amount requested in accordance with the payment terms listed herein following the date the invoice
isreceived by JEA. JEA may reject an improper invoice within 10 calendar days after receipt. JEA will return the invoice to the Company stating
the reasons for rejection. Upon receipt of an acceptable revised invoice, JEA will issue payment to the Company for the revised amount within the
origina payment terms or 10 days, whichever islatest.

5. JEA reserves the right to terminate all or part of this contract for its convenience. In such event, Company shall immediately stop all work and
observe any instructions from JEA as to work in process. Company shall be paid an equitable adjustment for work already performed.

6. JEA may also terminate al or part of this contract for cause in the event of a default by Company. In such event, JEA shall not be liable to Company
for any amounts, and Company shall be liable for, and shall hold JEA harmless from, any damages occasioned by the Company.s breach or default. If it
should be determined that the JEA has improperly terminated this contract for default, such termination shall be deemed to be for JEA.s
convenience.

7. Company warrants that all goods or services furnished hereunder shall be merchantable, and free from any defects in workmanship or material. If
Company has been informed of the use of the products, Company a so warrants that the items furnished hereunder are suited and appropriate for such use.
Company shall indemnify and save the JEA harmless from any breach of this warranty, and no limitations on JEA.s remedy in Company.s documents
shall operate to reduce this indemnification. Company shall extend all warrantiesit receives from its vendorsto JEA. Thiswarranty isin addition
to all warranties contained under the law.

8. Company warrants that the prices quoted hereunder are the lowest prices inclusive of al applicable discounts for these or similar articles sold by the
Company to other customers, and in the event of any price reduction between execution of the purchase order and delivery of the goods, JEA shall be
entitled to such reduction.

9. JEA may delay delivery or acceptance of goods in the event of any unforeseen event. Company shall hold the goods pending JEA.s direction, and
JEA shall beliable only for direct increased costs incurred by the Company by reason of JEA..sinstructions.

10. JEA or representatives shall be allowed access to Company.s plants and to plants of Company.s suppliers to expedite production and shipment of goods.
Company shall upon timely request furnish schedules and progress reports for JEA.s use in expediting.

11. JEA shall have theright to make changesin this order at any time and Company agrees to accept such changes. In the event such changesresult in
decreased or additional costs, JEA shall make an equitable adjustment in the purchase price provided any additional costs are itemized for JEA
by Company.

12. Company agrees to hold JEA harmless from any patent or similar proceedings which are based on products sold by the Company hereunder. Company
shall defend any such suits at its own expense, and JEA shall have the right to have such litigation monitored by its own counsel at the expense
of Company.

13. For ten dollars ($10.00) acknowledged to be included and paid for in the purchase price and other good and val uable considerations, the Company shall
hold harmless, defend and indemnify JEA (and if applicable, Florida Power & Light Company (.FPL.), for purchases pertaining to the St.
Johns River Power Park facility) against any claim, action, loss, damage, injury, liability, cost and expense of whatsoever kind or nature (including, but
not by way of limitation, reasonable attorney.s fees and court costs) arising out of injury (whether mental or corporeal) to persons, including death, or
damage to property, arising out of or incidental to the negligence, recklessness or intentional wrongful misconduct of Company and any person or entity
used by Company in the performance of this Purchase Order or associated Contract. For purposes of this indemnification, the terms .JEA. and .FPL. shall
include their governing boards, officers, employees, agents, successors, and assigns. The indemnification shall survive the term of the Purchase Order or
associated Contract, for events that occurred during the term of this agreement. This indemnification shall be separate and apart from, and in addition to,
any other indemnification provisions set forth elsewhere in this Purchase Order or associated Contract.

14. In the event that Company.s performance or contemplated performance of services hereunder, by Company.s employees or by persons under contract to
Company, isto be done on JEA s property, Company agrees that all such work shall be done as an independent contractor and that the persons doing such
work shall not be considered employees of JEA. Company shall maintain all necessary insurance coverages, including public liability and Worker.s
Compensation insurance. Company shall indemnify and save harmless and defend JEA from any and all claims of liabilities arising out of the work
covered by this paragraph.

15. Payment for the goods delivered under this order shall not be deemed acceptance of such goods. Goods shall only be deemed accepted when they have
actually been counted, inspected and tested by the JEA and found to be in conformance with this order. However, failure to inspect or test by JEA
shall not relieve the Company of any responsibilities hereunder.

16. Timeis of the essence on this contract. Company shall take all reasonable actions, including but not limited to use of overtime and shipment by expedited
means, al at Company.s expense, to meet promised delivery.
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17. This purchase order shall be governed by the laws of the State of Florida. All goods or services offered by Company pursuant to this contract shall
comply with, satisfy and be subjected to all applicable codes, ordinances, rules and regulations of any governmental authority having jurisdiction,
including the Florida Public Records law.

18. Material Safety Data Sheets (MSDS) must accompany shipments of any items containing toxic substances listed in Chapter 442, Florida Statutes.
19. This purchase order and any documents referred to on the face hereof and these Purchase Order Terms and Conditions constitute the entire agreement
between the parties and can only be modified by change order. No part of this order may be assigned or subcontracted without the prior written approval

of JEA. Any monies due JEA from Company can be set off from any monies due Company from JEA whether or not under this contract. JEA .s failure to
insist on any right shall not operate as awaiver of any other right.

Page 6 of 6
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Certification of Single Source or Emergency Procurement

Please use this form to certify a Single Source or Emergency Procurement complies with the requirements of the
JEA Procurement Code. The JEA Procurement Code defines a Single Source and Emergency Procurement as
follows:

3-112 Single Source

A Contract may be awarded for Supplies or Services as a Single Source when, pursuant to the Operational
Procedures, the Chief Procurement Officer determines that:

(a) there is only one justifiable source for the required Supplies or Services;

(b) the Supplies or Services must be a certain type, brand, make or manufacturer due to the criticality of the item or
compatibility within a JEA utility system, and such Supplies or Services may not be obtained from multiple sources
such as distributors;

(c) the Services are a follow-up of Services that may only be done efficiently and effectively by the Vendor that
rendered the initial Services to JEA, provided the Procurement of the initial Services was competitive;

(d) at the conclusion of a Pilot Project under Section 3-118 of this Code, the Procurement of Supplies or Services
tested during the Pilot Project, provided the Vendor was competitively selected for the Pilot Project.

3-113 Emergency Procurements

In the event of an Emergency, the Chief Procurement Officer may make or authorize an Emergency Procurement,
provided that Emergency Procurements shall be made with as much competition as practicable under the
circumstances. A written Determination of the basis for the Emergency and for the selection of the particular Vendor
shall be included in the Procurement file.

For purposes of this Section 3-113, an “Emergency” means any one of the following:
(a) a reasonably unforeseen breakdown in machinery;

(b) an interruption in the delivery of an essential governmental service or the development of a circumstance causing
a threatened curtailment, diminution, or termination of an essential service;

(c) the development of a dangerous condition causing an immediate danger to the public health, safety, or welfare or
other substantial loss to JEA;

(d) an immediate danger of loss of public or private property;

(e) the opportunity to secure significant financial gain, to avoid delays to any Governmental Entity or avoid
significant financial loss through immediate or timely action; or (f) a valid public emergency certified by the Chief
Executive Officer.

Please provide the following information:

1. Vendor Name:

D&D Electrical Bus Service, LLC

2. Description of Services or Supplies provided by Vendor:

This will be an Emergency Procurement in response to inadvertent damage that occurred on NSCT3. D&D Electrical

Bus Service has the availability and resources to respond to required repairs immediately. This will include work scope identified on

D&D quote reference number Q-1026.
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3. Certification:

I the undersigned certify that to the best of my knowledge, no JEA employee has, either directly or indirectly, a
financial interest in this Single Source Emergency Procurement, and

I the undersigned certify that this procurement meets the requirements of a (choose one of the following):

Single Source Procurement. Please state which subsection of Section 3-112 above applies to this Single
Source Procurement:

OR

v Emergency Procurement - Please state which subsection of Section 3-113 above applies to this Emergency
Procurement: 3-113()

Brian Wilds Dete 20551023 1.26.00 0400 10/23/23

Signature of JEA Business Unit Manager Date

Name of JEA Business Unit Manager

This certification shall be attached to the Purchase Order when it is routed for approval. A Single Source or
Emergency Procurement shall be reported to the JEA Board in accordance with Section 1-110 of the JEA
Procurement Code.



Date: October 16, 2023

Ref No: Q-1026

Proposal to:

JEA — Northside CT3 Project

Prepared by:
Derrick Henderson

D & D Electrical Bus Service, LLC

Phone: 601.967.6154
Email: dhenderson@ddbusservice.com
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October 16, 2023
Ref No: Q-1026
Dear Mr. Blake Bobitt,

At D & D we take great pride in serving our customers and providing them with skilled
service technicians. We specialize in medium voltage maintenance, transformer tie ins,
breaker additions or changeouts, IPB / Non-Segregated bus installations, and medium
voltage bus emergency response.

Thank you for the opportunity for D & D Electrical Bus Service to provide this budgetary
proposal to work the CT3 compartment, bus, and cabinet where the failure occurred.

We have estimated it will take approximately 24 days to perform these activities. Eight (8)
days for demolition, 16 days to install and refurbish. Our crews typically work 10 hours per
day. This project is quoted to exclude Sundays. If the project is falling behind schedule,
the crew will use Sundays and up to (12) hours to recapture schedule. Mobilization(s) are
listed in the pricing summary of this quote as a per mobilization price.

Please contact us if you have any questions or need more information.
Customer contact: Blake Bobitt

bobibd@jea.com
904.665.4814

Thank you again for your interest.

Sincerely,

Derrick Henderson
T:601.967.6154
dhenderson@ddbusservice.com

D & D Electrical Bus Service Team
Steve Davis 601.954.6092 sdavis@ddbusservice.com
Tristin McCraw 601.433.9867 tmccraw@ddbusservice.com



mailto:dhenderson@ddbusservice.com
mailto:sdavis@ddbusservice.com
mailto:tmccraw@ddbusservice.com
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Scope of Work

Remove all debris and damaged areas in the CT3 failure area.
Remove bus bar from within enclosure.

Refurbish the bus interior as needed.

Install new bar and block support locations throughout.
Replace all damaged panels, bushings, and flex links.

As of 10/16/23, please note the cable has not yet been verified as good or bad. Cable and cable
termination boxes will not be included in this quote at this point. Focus on the coming days will be
to verify termination boxes and cables.

Schedule

Project Workday
Description 1 2 3 4 5 6 7 8 910 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Remove existing damage (demo)
Install and refurbish
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Pricing Summary

Services

Item

Description

Price

Remove/replace damaged bus and bus bars for CT3

[ —

Design/Engineer labor

19,440

Material (Does not include replacement breaker)

& | &h

124,163

Price includes: Bus bar throughout inside and outside cabinet, Flex
links above comparment, (6) bushings at generator termination, (3)
bushings at transformer termination, Flex links at cable bus
termination both ends (generator and transformer), 316 SS
hardware throughout (except silicon bronze nut to prevent gaul)

Manufacture bus bar and block locations

14,109

Mobilize Crew

5,879

Remove existing damage and clean

(o)) (620 - [OV)

Install new bus bar, refurbished cabinet panels,
bushings, and flex links

130,312

Total Project Price

$
$
$ 87,087
$
$

380,990

Price does not include scaffold, scissor lift, or manlift.

Budgetary quote is priced to refurbish and reuse existing bar

bus enclosure

Price includes new bar throughout along with new block supports throughout.

Price includes crane and crane operator

Bushings are longest leadtime item at (6-8 weeks).
Expediting may be an option but (expedite) pricing not
confirmed.
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Rate Per Technician

Reference Description Rate
Daily Rate Monday - Friday 8-hour days (per day rate) $1,773
Saturday Rate Saturday Rate 8-hour minimum (calculated as OT) $2,041
Overtime Rate Calculated as time and a half. Per hour worked over 8-hours | $ 255
Sunday Rate Sunday Rate will be 8-hours minimum $2,722
Sunday OT Rate  |Sunday OT hours for hours worked above 8 hours $ 340
Holiday OT Rate  |Holiday OT hours for hours worked above 8 hours $ 340

General Notes and Technical Concerns

o Each member of the crew is a safety member with the authority to stop any project.

o Daily JSA meetings will take place at the beginning of each workday or if changes occur
during the day that requires a safety review to get everyone on the same page.

Safety is D&D’s priority for every project.

Each member of the crew has been through OSHA training.

Welding certification and qualifications are available upon request.

Welding standards are to AWS D1.2.

All debris will be placed in the customer approved area.

The crew will need access to 120V power.

If welding, then the crew will need access to 480V, 200Amp power cord.

Prior to work beginning, a PO should be submitted to D&D Electrical Bus Service, LLC.

Please submit PO as follows:
D & D Electrical Bus Service, LLC
PO Box 70
Brandon, MS 39043
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N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Project Scope Statement

Project Name:

N33, N35, N36 Generator HV Cable and Bushing Replacement

Address:

4377 Heckscher Dr., Jacksonville, FL 32226

Overall Project Budget: $1,123,775
Start Date: 10/20/2023
Index #: TBD

Priority: Extremely High

Requested By:

Margaret Limbaugh

Version Date

Revision History (add rows as needed)

Author Comments

0 10/19/2023 | Jose Dominguez | PD created with input from Blake Bobitt and Sadmir Besic

Project Stakeholders (add or delete rows as applicable)

Role

Name

Sr Director/Director Projects Gabor Acs

Manager of PM

Jamila Akrayi

Project Manager

Technical Lead

Sadmir Besic/Blake Bobitt

Environmental

Facilities

Security

Safety

Scheduler

Estimator

Cost Specialist

Project Scope Statement Approval (add rows as applicable)

Role Name necenved | Approve
Electric Systems Ricky Erixton J
Project Owner/ Director Margaret Limbaugh |
Manager of PM Jamila Akrayi |
Plant Operations Brian Wilds Ul
Plant Maintenance Bryan Holmes U
Project Requestor N/A |
Sr Engineering Manager David Biruk |
Engineering Manager Jose Dominguez J
Projects Control/Estimate Tim Byrnes / Michael Hinson J
Environmental N/A O
Security N/A |

Project Summary

This project is being proposed to replace the primary high voltage cables and bushings from the GSU’s
to the generators due to recent catastrophic equipment failures and extremely low insulation
resistance of the cables during rainy days.
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Introduction & Background

The four GE 7B combustion turbine generators units at NGS are rated 68.889MVA with a 10MW/Min
ramp rate. The first unit was commissioned in 1974 and the last one in 1975. The primary HV cables
from the generator to the GSU appear to be the original cables installed as no documentation can be
found of replacement in the past. Due to the age and exposure to the elements, these cables and
bushing are susceptible to moisture intrusion as reflected on the low insulation resistance of the system
during wet/rainy days and recent failures on CT3, CT5 and CT6 (see project justification for details). The
primary HV cables and bushings on CT4 were replaced a few years ago. Per the IRP and runtime forecast
models, these units will play a critical role in JEA's generation fleet flexibility as more renewable power
in introduced to the system.

Project Justification

The main objective of this project is to avoid potential damage to the N33, N35, and N36 CT units due to
low insulation resistances in the feeder cables and associated equipment.

A practical rule for insulation resistance is the “One-Megohm” rule. This rule indicates an allowable lower
limit for insulation resistance, where one megohm of insulation resistance is required for each 1000V
present in a conductor. A recent 5KV Megger test was done during wet/humid conditions on the CT3, CT5,
and CT6 13.8kV feeder cables connected to the TP5&6/TP3&4 transformers low side disconnects, showing
a resistance of 1.5 megaohms, 200 kilohms, and 74 kilohms. This insulation resistance is dangerously low
and could cause cable melting/explosions due to faults/arcs if the cables are not replaced. The insulation
resistance values for these cables increased as the sun came up and the cables dried up.

CT6 cable bushings above the Generator Switchgear Enclosure suffered damage during a ground fault
event and have visible corrosion on the contact surfaces. Because all six bushing contact surfaces need to
be silvered and two of the bushings are physically damaged, all six bushings should be replaced. After CT6
was isolated and the substation breakers closed, CT5 experienced another fault, blowing up lightning
arrestors and bushings on the transformer. About a week later, during a high rain event, CT3 experienced
a catastrophic IPB/non-segregated bus failure, resulting in a severe fire and damage to the unit.

The flex links are in disrepair as well. They have broken strands and have gashes in the braids. The braids
are contaminated and all need to be silver plated. Normally flex links should be replaced when signs of
deterioration are present as the level of reliability is more critical the closer the equipment is to the
generator and GSU.

Portions of the cable tray have been ripped off in storms and are a potential projectile during high winds.
These need to be replaced not only to keep from damaging other equipment in severe storms but also to
protect the cable jackets from sun exposure and precipitation. The contractor shall install a Peaked
Flanged Aluminum cable tray cover on a four-foot-wide cable tray.

Project Scope of Work

The scope of work below applies to each unit listed in this project definition. Total material and
equipment will have a 3X multiplier.
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Removal of five feeder cables from an existing cable tray and stress cone terminations from the
transformer low side disconnect and generator enclosure bushing box.

Removal of bushings from the generator unit and GSU disconnect switch bushing box.
Installation of bushings onto the generator unit and GSU disconnect switch bushing box.

Installation of five parallel cables and thirty stress cone terminations using associated copper
compression lugs and stress cone grounding materials.

Installation of twenty-four flex links. There are twelve (12) eleven-inch braids at the generator end and
twelve (12) thirty-inch braids at the transformer end. This is a three thousand Ampere bus; therefore,
each flex link shall be rated for at least 750A.

Testing of the newly installed cables using 5kV Megger and 36kV High Potential tests to ensure proper
installation and function of the new cables/bushings. Testing shall be accomplished with a MIT515
Megger and a PTS-80 DC HiPot Tester or equivalent.

Material

e 15kV Prysmian Airguard (AIRGUARD-15KV-750/3 or equivalent cable without impact resistance)
0 5 shielded multiconductor cables, 150FT
e Medium Voltage Raychem Stress Cone Terminations
0 30 terminations
e Stress cone grounding materials
e Two-hole copper compression lugs 1.75 hole spacing.
0 30lugs
e 27kV —150kV BIL 3000A Bushings
O 6 bushings: Three at top of Generator bushing box and three at Disconnect Switch
bushing box are identical
0 3 bushings on bottom of bushing box near Generator are identical
e 750MCM Flex Links Silver Plated
0 12 flex links — 11 inches with four-inch rectangular crimped ferrule connections
0 1.75-inch hole spacing
0 Halfinch 316 SS Hardware with Belleville washers
e Peaked Flanged Aluminum cable tray cover for a four-foot-wide tray

References

NEC Article 300: General Requirements for Wiring Methods and Materials

NEC Article 310: Conductors for General Wiring

NEC Article 328: Medium Voltage Cable: Type MV

NEC Article 392: Cable Trays

NEC Article 399: Outdoor Overhead Conductors over 1000 Volts

NEC Article 450: Transformers and Transformer Vaults (Including Secondary Ties)
NEC Article 610: Cranes and Hoists

NEC Article 685: Integrated Electrical Systems
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Cable Tray visible on Google Earth.

Bushings Boxed in Red and Thirty-Inch Flex Links High Lighted in Yellow at Disconnect Switch.
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Top and Bottom Bushings at Generator and View of Eleven Inch Flex Links.

CT3 Catastrophic Damage.
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CT3 Catastrophic Damage.



Award #10 12/07/23 Supporting Documents
N33, N35, N36 Generator HV Cable and Bushing Replacement - Project Scope Statement

Risks

This work will be done during a short notice outage. Risk of going over budget or over schedule is
minimal as we have current proposals from contractors and lead time for equipment. The risk of not
doing this work as soon as possible could potentially have catastrophic consequences similar to the

event on CT3.

Project Cost Estimate and Expenditure Forecast

Project Cost Estimate Breakdown

Cost Category P EEL 10% 30% 60% 90% 100.% Construction
Request Design Design Design Design Design
Engineering (enter $22,475
engineering fee only)
Surveys (survey portion of X
engineering consultant’s fee
if applicable)
Studies (studies portion of X
engineering consultant’s fee
if applicable)
Permitting X
Real Estate X
Project Management $22,475
Project Support $22,475
Construction $1,005,584
Services During Construction X
JEA Supplied
Labor/Materials $15.120
Contingency $103,072
Total $1,191,201

Significant Material Summary

Description Unit Measure Quantity Cost Estimate
Total Material cost for CT3 EA 1 $193,752
Total Material Cost for CT5 EA 1 $193,752
Total Material Cost for CT6 EA 1 $193,752
Project Implementation Schedule
. Project . . . . . .

Milestone Request 10% Design 30% Design 60% Design 90% Design 100% Design | Construction
Project Start 10/20/2023
Design Start 10/20/2023
Design Finish 10/23/2023
Bid & Award 10/23/2023
Construction Start 10/30/2023
Substantial Completion 11/30/2023
Final Completion 12/30/2023
[Insert As Needed]**
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Attachment A — Cost Estimate

... N33, N35, N36 Generator HV Cable and Bushing
Project:

Replacement
CIP Cat: Electrical System Generation PWO Number: 31257903
0 N33, N35, N36 Generator HV Cable and
Bushing Replacement
Facility NGS

Project Manager Amar Pekusic

File Name: Estimate No: 0

Date: 10/20/2023

Contractor Quotes CLASS 2
DIRECT CONSTRUCTION COSTS

Contractor Cost Material Labor Equipment Other/Sub-Cont. TOTAL
Total From Estimate Details $636,570 $369,013 $0 $0 $1,005,583
Contingency ( Contractors Risk ) 5% $31,828 $18,451 $0 $0 $50,279
Subtotal Contractor Cost $668,398 $387,463 $0 $0 $1,055,862
Total Contractor Costs $668,398 $387,463 $0 $0 $1,055,862]
Additional Direct Costs Material JEA Labor Equipment Other/Sub-Cont. TOTAL

JEA Supplied Material & Labor 50 $12,600 $2,520 50 515,120
JEA Contract Contingency 5% $33.420 $19,373 $0 50 $52,793
Subtotal: Additional Direct Costs $33,420 $31,973 $2,520 $0 $67,913
Total Direct Costs $701,818 $419,437 $2,520 $0  $1,123,775]
JEA Cost & Engineering % JEA Labor Sub-Cont. TOTAL
Project Management 2% 522475 50 522475
Engineering 2% $22 475 50 $22 475
Project Support 2% $22 475 50 $22 475
Miscellaneous 0% 50 50 50
| Subtotal: JEA Cost and Engi ing $67,426 $0 $67,426
Total Project Costs $701,818 $486,863 $2,520 $0  $1,191,201]

133, N35, M36 Generator HV Cable and Bushing Replacement

CLASS 2 Accuracy Range

$1,072,081 to $1,310,321
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JEA

225 North Pear| Street
Jacksonville, FL 32202-4513
United States

Company:

D& D Electrical Bus Service, LLC
195 CONCOURSE DRIVE
PEARL, MS 39208

United States

Type | Standard Purchase Order

Purchase Order | 216874

Revision | O

Order Created Date | 24-OCT-2023

Buyer | Holloway, Victoria

Telephone

Email | hollvl @jea.com

Revision Date

Ship To

Bill To

JEA NORTHSIDE GENERATING STATION
4433 WILLIAM OSTNER ROAD
Jacksonville, FL 32226

United States

acctpaycustsrv@jea.com

Customer Account No. | Company No. | Payment Terms Freight Terms | FOB Transportation Ship Via
925620 NET 30 Paid DESTINATIO BEST
N WAY
Company Contact Requester
Young, Joseph

younj p@j ea.com

Notes to Company:

THIS PURCHASE ORDER ISISSUED WITH JEA'S STANDARD PAYMENT TERMS:

30 DAYS, NET INVOICE RECEIPT BY JEA.

JEA WOULD LIKE TO OFFER ANY OR ALL OF THE FOLLOWING OPTIONAL PAYMENT
TERMS, ONE OF WHICH MAY BE EXECUTED AT THE REQUEST OF THE SUPPLIER, BY
CORRESPONDING (BY EMAIL) TO THE ISSUING BUYER:

1% 20, NET 30
2% 10, NET 30

SUPPLIER MAY REQUEST ALTERNATE PAYMENT TERMS FOR JEA'S CONSIDERATION,

HOWEVER, ALTERNATE PAYMENT TERMS ARE NOT EFFECTIVE UNTIL ACCEPTANCE BY
JEA. JEA MAY ELECT TO ACCEPT THE ALTERNATE OR OPTIONAL PAYMENT TERMS AND

ISSUE A CHANGE ORDER, OR MAINTAIN THE JEA STANDARD PAYMENT TERMS.

**** PLEASE NOTE ALL PAYMENT DATES ARE CALCULATED FROM THE DATE OF THE
INVOICE RECEIPT BY ACCOUNTS PAYABLE. ******

THIS PURCHASE ORDER IS YOUR NOTICE TO PROCEED.

INVOICES MUST BE SENT TO:

Pagelof 4




Award #10 12/07/23 Supporting Documents
JEA Standard Purchase Order 216874 Rev 0

ACCTPAYCUSTSRV @JEA.COM

INVOICES SENT TO ANY OTHER E-MAIL ADDRESSWILL NOT BE PAID.

ALL INVOICES MUST REFERENCE THIS PURCHASE ORDER NUMBER.

TO ASSURE ACCURATE DELIVERY AND PAYMENT, ALL INVOICES AND PACKING SLIPS
MUST CONTAIN THE PURCHASE ORDER NUMBER, RELEASE NUMBER (if applicable), LINE
NUMBER, AND SHIPMENT LOCATION.

SHIPMENTS WITH INCOMPLETE PACKING SLIPMAY BE REJECTED AND RETURNED AT
THE SUPPLIER'S EXPENSE.

INVOICE AND PAYMENT INQUIRIES SHOULD BE ADDRESSED TO:
ACCTPAYCUSTSRV @JEA.COM

SUPPLIERS CAN LOOK UP THE STATUS OF SUBMITTED INVOICES BY NAVIGATING TO
JEA.COM, ABOUT, PROCUREMENT, LOOK UP AND INVOICE.

OR
COPY AND PASTE THE TEXT LINK BELOW INTO THE ADDRESS BAR ON YOUR BROWSER:

https://www.jea.com/about/procurement/look_up_an_invoice/
Please formally accept this order by 26-OCT-2023

Line | Part Number / Description | Delivery Date/Time | Quantity | UOM | Unit Price| Amount

1 $380,990.00
NEW PO FOR PN 8008868. PWO 31263062. N33 EMERGENCY FIRE REPAIRS. D&D - PROVIDE LABOR,
EQPT & MATERIALS FOR COMPARTMENT, BUS & CABINET REFURBISHMENT/REPLACEMENT PER
QUOTE Q-1026.

CONTACT:

BURSCM @JEA.COM
CHARLES BURSICH
904 665 6321

1 ShipTo:
Use the ship-to address at the top of page 1

Total: 380,990.00 (USD)

Approving Authority

Jenny G. McCollum,
Chief Purchasing Officer

Page 2 of 4
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JEA AND ST. JOHNS RIVER POWER PARK (SJRPP)
PURCHASE ORDER TERMS AND CONDITIONS

1. The term .Company. shall mean the legal person, firm, corporation or any other entity, or business relationship with whom JEA hasissued a
Purchase Order to or has executed a Contract with.

2. Acceptance of this purchase order is limited to the terms on the face hereof and these Purchase Order Terms and Conditions.
Additional or modified terms on Company.sform are objected to and rejected and shall be deemed a material ateration hereof.

3. TAX INSTRUCTIONS: Do not include sales and use tax. We remit tax directly to State of Florida. Registration for JEA 85-8012753002C-9;
for SIRPP TPP-0142. Certificate of FET exempt # for JEA 59-2983007; for SIRPP 59-2351813.

4. JEA will issue payment to the Company for the amount requested in accordance with the payment terms listed herein following the date the invoice
isreceived by JEA. JEA may reject an improper invoice within 10 calendar days after receipt. JEA will return the invoice to the Company stating
the reasons for rejection. Upon receipt of an acceptable revised invoice, JEA will issue payment to the Company for the revised amount within the
origina payment terms or 10 days, whichever islatest.

5. JEA reserves the right to terminate all or part of this contract for its convenience. In such event, Company shall immediately stop all work and
observe any instructions from JEA as to work in process. Company shall be paid an equitable adjustment for work already performed.

6. JEA may also terminate al or part of this contract for cause in the event of a default by Company. In such event, JEA shall not be liable to Company
for any amounts, and Company shall be liable for, and shall hold JEA harmless from, any damages occasioned by the Company.s breach or default. If it
should be determined that the JEA has improperly terminated this contract for default, such termination shall be deemed to be for JEA.s
convenience.

7. Company warrants that all goods or services furnished hereunder shall be merchantable, and free from any defects in workmanship or material. If
Company has been informed of the use of the products, Company a so warrants that the items furnished hereunder are suited and appropriate for such use.
Company shall indemnify and save the JEA harmless from any breach of this warranty, and no limitations on JEA.s remedy in Company.s documents
shall operate to reduce this indemnification. Company shall extend all warrantiesit receives from its vendorsto JEA. Thiswarranty isin addition
to all warranties contained under the law.

8. Company warrants that the prices quoted hereunder are the lowest prices inclusive of al applicable discounts for these or similar articles sold by the
Company to other customers, and in the event of any price reduction between execution of the purchase order and delivery of the goods, JEA shall be
entitled to such reduction.

9. JEA may delay delivery or acceptance of goods in the event of any unforeseen event. Company shall hold the goods pending JEA.s direction, and
JEA shall beliable only for direct increased costs incurred by the Company by reason of JEA..sinstructions.

10. JEA or representatives shall be allowed access to Company.s plants and to plants of Company.s suppliers to expedite production and shipment of goods.
Company shall upon timely request furnish schedules and progress reports for JEA.s use in expediting.

11. JEA shall have theright to make changesin this order at any time and Company agrees to accept such changes. In the event such changesresult in
decreased or additional costs, JEA shall make an equitable adjustment in the purchase price provided any additional costs are itemized for JEA
by Company.

12. Company agrees to hold JEA harmless from any patent or similar proceedings which are based on products sold by the Company hereunder. Company
shall defend any such suits at its own expense, and JEA shall have the right to have such litigation monitored by its own counsel at the expense
of Company.

13. For ten dollars ($10.00) acknowledged to be included and paid for in the purchase price and other good and val uable considerations, the Company shall
hold harmless, defend and indemnify JEA (and if applicable, Florida Power & Light Company (.FPL.), for purchases pertaining to the St.
Johns River Power Park facility) against any claim, action, loss, damage, injury, liability, cost and expense of whatsoever kind or nature (including, but
not by way of limitation, reasonable attorney.s fees and court costs) arising out of injury (whether mental or corporeal) to persons, including death, or
damage to property, arising out of or incidental to the negligence, recklessness or intentional wrongful misconduct of Company and any person or entity
used by Company in the performance of this Purchase Order or associated Contract. For purposes of this indemnification, the terms .JEA. and .FPL. shall
include their governing boards, officers, employees, agents, successors, and assigns. The indemnification shall survive the term of the Purchase Order or
associated Contract, for events that occurred during the term of this agreement. This indemnification shall be separate and apart from, and in addition to,
any other indemnification provisions set forth elsewhere in this Purchase Order or associated Contract.

14. In the event that Company.s performance or contemplated performance of services hereunder, by Company.s employees or by persons under contract to
Company, isto be done on JEA s property, Company agrees that all such work shall be done as an independent contractor and that the persons doing such
work shall not be considered employees of JEA. Company shall maintain all necessary insurance coverages, including public liability and Worker.s
Compensation insurance. Company shall indemnify and save harmless and defend JEA from any and all claims of liabilities arising out of the work
covered by this paragraph.

15. Payment for the goods delivered under this order shall not be deemed acceptance of such goods. Goods shall only be deemed accepted when they have
actually been counted, inspected and tested by the JEA and found to be in conformance with this order. However, failure to inspect or test by JEA
shall not relieve the Company of any responsibilities hereunder.

16. Timeis of the essence on this contract. Company shall take all reasonable actions, including but not limited to use of overtime and shipment by expedited
means, al at Company.s expense, to meet promised delivery.

Page 3 of 4
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17. This purchase order shall be governed by the laws of the State of Florida. All goods or services offered by Company pursuant to this contract shall
comply with, satisfy and be subjected to all applicable codes, ordinances, rules and regulations of any governmental authority having jurisdiction,
including the Florida Public Records law.

18. Material Safety Data Sheets (MSDS) must accompany shipments of any items containing toxic substances listed in Chapter 442, Florida Statutes.
19. This purchase order and any documents referred to on the face hereof and these Purchase Order Terms and Conditions constitute the entire agreement
between the parties and can only be modified by change order. No part of this order may be assigned or subcontracted without the prior written approval

of JEA. Any monies due JEA from Company can be set off from any monies due Company from JEA whether or not under this contract. JEA .s failure to
insist on any right shall not operate as awaiver of any other right.

Page 4 of 4
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Facilities Master Planning - 1411274046

M. Poteet J. Scheel W. Hiscox 3 Rank Rank Bid Amount BAFO Amount Savings
Vendor Rankings
CBRE 3 3 3 9 3 $4,580,200.00 N/A N/A
West Monroe 1 1 1 3 1 $653,500.00 $630,000.00 $23,500.00
Procureability 2 2 2 6 2 $670,000.00 $670,000.00 $0.00
. Past
. Experience of i
Quotation of Rates R Performance/Com Design Approach &
M. Poteet . Professional K X Total Rank
(30 Points) i pany Experience |Workplan (30 Points)
Personnel (20 Points) .
(20 Points)
CBRE 4.28 19 20 27 70.28 3
West Monroe 30 18 15 27 90 1
Procureability 29.26 13 17 18 77.26 2
X Past
. Experience of .
Quotation of Rates R Performance/Com Design Approach &
J. Scheel i Professional k . Total Rank
(30 Points) i pany Experience |Workplan (30 Points)
Personnel (20 Points) .
(20 Points)
CBRE 4.28 19 20 13 56.28 3
West Monroe 30 16 15 12 73 1
Procureability 29.26 14 17 12 72.26 2
. Past
. Experience of i
. Quotation of Rates K Performance/Com Design Approach &
W. Hiscox . Professional K . Total Rank
(30 Points) i pany Experience |Workplan (30 Points)
Personnel (20 Points) .
(20 Points)
CBRE 4.28 18 20 29 71.28 3
West Monroe 30 19 15 25 89 1
Procureability 29.26 15 17 20 81.26 2
. Past
. Experience of .
Quotation of Rates R Performance/Com Design Approach &
. Professional K . Total
(30 Points) i pany Experience |Workplan (30 Points)
Personnel (20 Points) R
Overall Averages (20 Points)
CBRE 4.28 18.67 20.00 23.00 65.95
West Monroe 30.00 17.67 15.00 21.33 84.00
Procureability 29.26 14.00 17.00 16.67 76.93




Award #11 12/07/23 Supporting Documents

November 21, 2023

Elaine Selders

Purchasing Agent Senior
Jacksonville Electric Authority
21 West Church St
Jacksonville, Florida, 32257

RE: Facilities Master Planning
Dear Elaine:

West Monroe understands that JEA is in the process of delivering transformational efforts across the enterprise to better serve
their customers, accommodate changing business needs, and optimize their operational portfolio. To meet these strategic
business goals, JEA will need to better understand their current state facility operations and identify the gaps between current
and desired future states. This effort is expected to impact core operational functions and will shape the way JEA does business
for decades to follow.

The methodology that we have outlined is designed to bring scalability, organization, and thoughtful structure to JEA during
this engagement. It builds upon our decades of experience leading similar facility planning initiatives both in and out of the
utilities industry. We will first seek to understand the current state challenges, as well as define future state requirements
necessary to meet JEA’s strategic goals. We will document the current state of people, process, technology, and facilities
through stakeholder interviews, visual facility inspections, and operational data analysis. Lastly, West Monroe will analyze the
gaps that exist between JEA’s facilities locations and best practices, including any identified pain points for operations,
technology, process, governance, and talent management.

WMP takes pride in the services it provides to our clients helping them achieve their business needs. As part of this project,
WMP will be measuring your satisfaction with our performance. At the end of the project, the survey described in Appendix A
will be conducted in-person or electronically. If at any time, we are not meeting your expectations or you believe our
performance would not allow you to further engage with West Monroe Partners or recommend us to a colleague or friend,
please reach out to me at +1 (614) 372-7344 or Jill Novosel, our Director of Client Success at +1 (312) 980-9452.

One of the factors we use to measure the success of our client work is the long-term impact our services or solution will make
on your organization. We have found that a key component of sustainable results is knowledge transfer from our team to yours.
Expect our team to focus on working with you to identify the proper counterparts within your organization that our team can
work with throughout this project.

We are pleased to have the opportunity to work with you on this project and understand the trust you have placed in us on this
important effort.

Very truly yours,

Jeremy Tancredi

Reproduction and distribution without © 2023 West Monroe Partners, LLC
prior consent prohibited. Proprietary and confidential
Rev 011020
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Facilities Master Planning (" Project")

This Statement of Work (“SOW”) is made as of November 21, 2023 ("SOW Effective Date") by and between West Monroe

SOW sets forth the allocation of responsibilities, overview, services, deliverables, assumptions, team structure, estimated
timeline, and services fees.

ACTIVITIES AND METHODOLOGY; DELIVERABLES

Subject to the terms of this SOW and the Agreement, WMP will provide Services related to the following activities, and will
provide the following Deliverables.

The activities will be grouped into 3 phases.
Phase 1 — Discovery & Mobilization (1 week)

Understand the current state facility challenges and define future state requirements necessary to meet JEA’s strategic goals
of serving the current and future needs of customers, being healthy, being safe, being sustainable, and using funds effectively.

Activities are comprised of:

e On-board West Monroe to JEA systems and facilities

¢ Request and obtain current state JEA facility documentation (e.g., location drawings, leased versus owned, lease
contracts, financials, operating costs etc.)

o Identify key stakeholders and participants to be engaged throughout various phases of the engagement

« Identify high impact facilities, prioritize into tiers based on facility metrics (square footage, capacity), and align on
schedule for all in-scope areas

e Create baseline schedule for workshops, status meetings, site visits, etc.

e Conduct Vision and Values session to encompass mission, vision, core values, strategic focus areas and objectives,
services, and goals of JEA relative to facilities

e Conduct kick-off session with stakeholders and support internal communications to help Client employees
understand objectives, what to expect, and next steps

Deliverables are comprised of:

Project data request list (.xIsx)

Stakeholder and participant register (.ppt or .pdf)

Baseline project schedule (.ppt or .pdf)

Project KPIs and governance structure to continually monitor project progress & success (.ppt or .pdf)
Agreed-to project vision of success (.ppt or .pdf)

Project communications plan and decision matrix (.ppt or .pdf)

Project risk and issues tracker (.ppt or .pdf)

Assumptions include:

e Client stakeholders will be available for kick-off and vision and value sessions

e WMP team is identified and credentialed before kick-off

e JEA Project Manager will coordinate introductions and meetings and provide senior level influence to effect timely
cooperation with the various JEA resources

Reproduction and distribution without © 2023 West Monroe Partners, LLC
prior consent prohibited. Proprietary and confidential
Rev 050420 Page 1 of 8
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e JEA resources assigned to the project will have the relevant functional and technical experience, and decision-making
authority to be productive on the project team. If needed, Client will provide access to subject matter specialists on a
timely basis.

Phase 2 — Needs Assessment (5 weeks)

Document the current state of people, process, technology, and facilities through stakeholder interviews, visual facility
inspections, and operational data analysis

Activities are comprised of:

e Curate and itemize incoming information from data requests
e Facilitate stakeholder workshops with select members of the business
o Facilitate up to three (3) workshops (90-120 minutes) with business leaders to gain broad input on strategic
plan of the business
o Facilitate up to two (2) alignment workshops (90-120 minutes) with stakeholders to gather feedback on
current state people, process, technology, and facilities
e Develop and distribute workplace survey to understand current state user experience
o Create a brief (20 questions or less) survey using preferred on-line survey tool (e.g., Google Sheet,
Smartsheet, Survey monkey, etc.)
o Work with JEA human resources / corporate communications to confirm approved messaging and target
audience
o Utilize JEA-preferred communication channels to distribute the survey to desired workgroups
e Gather and analyze survey returns and develop cohort analysis based on responses
e Conduct physical site assessments for thirty (30) in-scope facilities
o Obtain property and workspace measurements using various tools, including AutoCAD, satellite imagery,
laser measurements, etc.
o Complete up to three (3) work sampling walk-throughs in each designated location to:
= Gather live data regarding vertical and horizontal space utilization, occupancy rates of designated
work areas, equipment utilization, etc.
= Gather qualitative data regarding facility conditions
= |dentify potential areas of improvement for workflow or layout
e Analyze requested data and information
o Compare current lease costs and market trends
o Perform financial analyses and modeling of real estate options via cost estimating, comparative analyses,
and other similar analyses to support portfolio decisions
o Analyze current operating cost and asset preservation benchmarks for comparable private and public sector
facilities
e Present initial findings to key stakeholders
o Timing: Approximately week four (4) of the engagement
o Duration: 90-120 minutes
o Review first reactions from observations and analysis
o Align on any areas where analysis should be reviewed and/or revised, as applicable
o Identify key observations that would benefit from further exploration, as applicable
e Present Current State Summary to key stakeholders
o Timing: Conclusion of the phase
o Duration: 90-120 minutes

Deliverables are comprised of:
e Initial Findings Report (.ppt or .pdf)

Reproduction and distribution without © 2023 West Monroe Partners, LLC
prior consent prohibited. Proprietary and confidential
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e Current State Summary (.ppt or .pdf) to include
o Utilization analytics from thirty (30) in-scope facilities via work sampling and badge data analysis
Survey results of cohort analysis of current state user experience
Qualitative data collected during 30 in-scope facility condition assessments
Comparative analysis of existing leases and market trends
Cost estimates and comparative analyses to support real estate portfolio decisions
Operating cost and asset preservation benchmarks compared to industry
Key improvement opportunities

Oo0oo0oo0oo0O0

Assumptions include:

e« WMP will have access to necessary facilities for on-site inspection

o Identified stakeholders will participate in the distributed survey

e JEA will provide WMP with timely, reliable, accurate and complete information as required

e JEA will provide direct access, or escorted access, to all in-scope facilities requiring site visits

e Key stakeholders from JEA will be readily available to support the efforts of this Project based upon a request by the
Project Manager

For the sake of clarity, the following Activities are out of scope:

o Site visits and work sampling for out-of-scope facilities
e Site visits and work sampling for more than thirty (30) facilities
o Site level detailed analysis; results are aggregated for network wide applicability

Phase 3 — Gap Analysis (3 weeks)

West Monroe will analyze the gaps that exist between JEA's facilities locations and best practices, including any identified pain
points for operations, technology, process, governance, and talent management

Activities are comprised of:

e Complete any additional/additive analysis activities from previous phase

e Compile and analyze work/location sampling data from thirty (30) in-scope facilities (Facility Optimization, Utilization,
Capacity, Occupancy, etc.)

e Identify and index operational opportunities, pain points, and cost/benefits identified in current state assessment:

o0 Co-location of water, electric and support services

Utilization of property to offset environmental impacts

Space consolidation and improving operational efficiency

Property acquisition, continual use, or disposition of real estate/property assets with regards to the impact on

JEA’s budget

Consolidation and/or relocation of assets to enhance protection measures

Strategic logistics plan with optimal customer response times within JEA’s service territory

Private and public sector benchmarks and best practices, including recommendations for space utilization

Benchmarks for the type, quantity and location of spaces needed to support JEA’s business needs

e Summarize and prioritize recommendations into an action plan aligned with JEA’s strategic objectives for operations,
technology, process, governance, and talent management relative to facilities

o oo

©oOooo
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o Exercise due diligence in considering the current and long-term operational needs of the business, including
factors such as the Integrated Resource Plan, blue and gray sky scenarios, location, security, service territory
growth, accessibility, parking, etc.

e Benchmark relevant industry trends for placement of facilities, such as service center, warehouse, and maintenance
facilities (e.g., service connects per service mile, service calls per mile, etc.)

e Produce print, digital materials, and documentation concisely summarizing project updates and activities (.ppt or .pdf)

e Provide GIS documentation (e.g., GPS coordinates, total area, site dimensions, etc.) of current in-scope real estate
assets and known future facility information/locations, as provided by client (.ppt or .pdf)

e Design a 3-, 5-, and 10-year portfolio strategy to optimize footprint utilization, location, occupancy, and capital spend
for Electric, Water/Wastewater and support services

Deliverables are comprised of:

e Gap Analysis (.ppt or .pdf)
o Operational opportunities, pain points, and cost/benefits identified in current state assessment for people,
process, technology, and facilities
o Life-cycle cost analysis on leasing and ownership solutions (.ppt or .pdf)
o Life-cycle cost analysis on remodeling/renovation proposed projects (.ppt or .pdf)
e Final Facility Master Planning Report (.ppt or .pdf)

Assumptions include:

Client stakeholders will be available for follow-up discussions with team

JEA will provide West Monroe with timely, reliable, accurate and complete information as required

JEA will provide direct access, or escorted access, to all in-scope facilities requiring site visits

Key stakeholders from JEA will be readily available to support the efforts of this Project based upon a request by the
Project manager

For the sake of clarity, the following Activities are out of scope:

e Development of detailed storm response plan
* Implementation of portfolio strategy or Project recommendations
e Detailed comparative analysis to companies included in benchmarking activities

Reproduction and distribution without © 2023 West Monroe Partners, LLC
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Phase 4 — Project Management (duration of Project)

West Monroe project leadership will guide and support JEA through the engagement by creating and maintaining the project
plan, developing and executing the communication plan, and providing ongoing project quality assurance, advisory, and risk
management

Activities are comprised of:

Conduct project planning activities

Execute communication planning and ongoing communications
Conduct resource planning and coordination

Lead status meetings

Facilitate bi-weekly steering team meetings

Execute change management plans and communications
Manage project risks and issues

Provide ongoing quality assurance/advisory

Deliverables are comprised of:
e Not applicable
Work Products are comprised of:

e Project Status Reports to include the following topics:
Overall project schedule (plan v. actual)
Facility travel schedules (plan v. actual)
Project stakeholder and sponsors list updates
Communication plan

Data requests

Risk and issues

Project deliverables

o o

oOoooo

Assumptions include:

e West Monroe will identify, track and update risk and issue log and assign each risk or issue to a JEA employee for
accountability and action.

e Timeline, scope, and pricing of engagement is based on a total of 30 in-scope facilities requiring a site visit,

e Pricing assumes work/travel is performed Monday-Friday during normal business hours.

o JEA Project Manager will serve as escalation point in the event issues cannot be addressed directly by West Monroe

For the sake of clarity, the following Activities are out of scope:

e Creation and set-up of JEA project management office and associated functions
¢ Implementation of strategy, portfolio, and/or project recommendations

Reproduction and distribution without © 2023 West Monroe Partners, LLC
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TIMELINE

The Services pursuant to this SOW are estimated to be performed over an elapsed period of 9 weeks. Activities are expected
to be addressed in the following time frames:

PROJECT STAFFING

The following WMP roles are scheduled to perform the Services pursuant to this SOW. Additional consultant may perform
Services as subject matter specialists pursuant to this SOW.

e Engagement Lead (Part Time) — Overall accountability for the success of the engagement, develops engagement
strategy and provides direction to project team, escalation point for the Client. Provides oversight to project team.

e Project Manager (Full Time) — Primary point of contact for Client. Manages the delivery of key activities and
deliverables as previously outlined. Leads deliverable development efforts. Responsible for collecting data and
leading a data collection team. Monitors project status, timeline, and budget

e Business Analysts (Full Time) — Conducts data collection and analysis in selected Client facilities. Support
deliverable development and participate in discovery workshops and requirements gathering.

e Subject Matter Specialists (Part Time) — Provides subject matter expertise on the topics of space utilization and
industry standards

e Quality Assurance Lead (Part Time) — Provides quality assurance on project progress, activities, and deliverables.

Reproduction and distribution without © 2023 West Monroe Partners, LLC
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The following Client roles are scheduled to be utilized during this SOW:

JEA Executive Sponsor — Provides direction and decision making for Client and resolves barriers for the project team
JEA Project Manager — Primary point of contact for WMP. Manages Client’s resource involvement, guides overall
project development and execution, and assists with obtaining necessary data and documentation as needed.

JEA Business Leads — Participates in workshops to provide broad input on strategic plan of the business. Deliver
JEA process, technology, and methodology subject matter insight when needed

ASSUMPTIONS

This SOW is based on the following assumptions. Changes to the assumptions, the inclusion of additional assumptions, or
changes to any of the terms of this SOW, will impact the estimated fees and schedules.

This SOW will be executed promptly. Timelines, duration of Project, resources, etc. are based on timely execution of
this SOW, and as applicable, the Agreement.

If changes to the SOW are identified and/or requested by Client or WMP during the course of the Project, a Change
Order will be mutually agreed upon and executed by Client and WMP detailing the necessary scope modification and,
if applicable, revisions to the WMP resources, associated fees, and like changes. An example Change Order is in
attached in Appendix B.

Client and WMP agree that WMP may use information about this Project and Client’s name in a press release relating
to the Services and Deliverables provided in this SOW. WMP may utilize Client's name and logo in WMP’s client
credentials for marketing and publicity purposes. Client may request a copy of the case study or press release for
review at any time.

Client will provide WMP with reliable, accurate, and complete information as required.

Client will make timely decisions and obtain required management approvals, all consents, and/or licenses necessary
from third parties required for WMP to perform its obligations in this SOW.

Client will provide WMP personnel with a suitable office environment and adequate resources and supplies, as needed.
Client will retain responsibility for its compliance with all applicable federal, state/provincial, and local laws and
regulations.

WMP will be entitled to rely on all Client decisions and approvals made in relation to this SOW and nothing in the SOW
will require WMP to evaluate, advise on, modify, confirm, or reject such decisions and approvals.

Key client stakeholders (Project Sponsor, Steering Committee Members, Client Executives, etc.) will remain consistent
throughout the duration of the project. Should key client stakeholders change throughout the engagement, effort
required of WMP to revisit acceptance of project objectives, decisions, or scope to ensure executive alignment will be
scoped as a separate Change Order.

The terms of this SOW assume continued performance throughout the duration of the Project. If Client identifies a need
to suspend the work for any reason during the Project, the parties will discuss the associated impact to timeline, fees,
and staffing. WMP cannot guarantee the staffed resources will be available to complete Project in the event of work
suspension

Neither party shall be liable for any delays or failures in performance (other than payment obligations hereunder) due
to circumstances beyond its reasonable control.

Client will accept Deliverables if they materially conform to the specifications set forth in this SOW. Should a Deliverable
not materially conform to the specifications set forth in this SOW, Client will notify WMP of this non-conformance in
reasonable detail within fourteen (14) days of delivery. WMP will have a reasonable period of time, based on the
severity and complexity of the non-conformance, to correct the non-conformance. Notwithstanding any provision in the
Agreement to the contrary, if Client fails to promptly notify WMP of any material non-conformance within fourteen (14)
days after delivery, or unreasonably delays, then the Deliverable will be considered accepted by Client no later than
the fourteenth (14th) day after delivery
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Any services not explicitly set forth in this SOW are deemed out of scope for this SOW, and will be performed pursuant to a
separate statement of work or change order executed by the parties. Without limiting the foregoing, the following activities are
out of scope of this SOW:

e Development of detailed storm plan
e Execution of roadmap strategy, activities, and/or recommendations,

LOCATION OF SERVICES

Work pursuant to this SOW will be performed on Client's premises in Jacksonville, Florida, and at WMP offices. Site visits will
be limited to one visit per in-scope facility over the span of five weeks in phase 2.

PROFESSIONAL ARRANGEMENTS

The Services will be performed on a fixed fee basis. The Services fees pursuant to this SOW will be $471,000 which is inclusive
of project related expenses. A total of three invoices will be generated on pre-defined dates as shown below.

Invoice Amount
Execution of SOW  $157,000

Needs Assessment  $157,000 Completion of Phase 2
Project End $157,000 Completion of Engagement
Total $471,000

Please indicate your agreement with these terms by signing and returning this SOW on or before December 30, 2023 to enable
WMP to manage our resources and business. WMP may not be able to honor these terms if WMP doesn’t receive the signed
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SOW by such date. This SOW may be executed in one or more counterparts and/or by facsimile or electronic submission, each
of which will be deemed an original and all of which signed counterparts, taken together, will constitute one instrument.

Please note, notwithstanding anything to the contrary in the Agreement, WMP’s address for all notices shall be 311 W.
Monroe Street, 14th Floor, Chicago, IL 60606.

WMP looks forward to working with you on this important project. Thank you for giving WMP this opportunity to be of service
to your firm. If you have any questions, please do not hesitate to contact me at +1 (614) 3727344

Agreed and Acknowledged by: Agreed and Acknowledged by:
West Monroe Partners, LLC Jacksonville Electric Authority
By: Jeremy Tancredi Authorized Signature

Printed Name and Title

Date
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Appendix A: Client Satisfaction Survey

In the spirit of ensuring we are the best partner we can be, we are continually looking to improve and would appreciate your
feedback on our performance. At the end of the project, WMP will ask you and/or your team members and colleagues to
complete the survey defined below in-person or electronically. If at any time, we are not meeting your expectations, or you
believe our performance would not allow you to further engage with West Monroe Partners or recommend us to a colleague or
friend, please reach out to your WMP contact or Jill Novosel, our Director of Client Success at +1 (312) 980-9452.

Based on this engagement, how likely is it that you would recommend West Monroe Partners to a friend or
colleague?

How satisfied are you with...

Very Somewhat Neither Somewhat Very Not
dissatisfied dissatisfied satisfied nor satisfied satisfied applicable
dissatisfied

The scope of the
engagement to
meet your needs?

The team you
worked with?

The creativity of
ideas to solve your
needs?

The overall quality
of the work product
you received?

The
communications
you received
during the project?

The knowledge
you gained from
the project?
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In your opinion, what was the approximate value created for your organization in relation to the fees paid for our
services?

Please provide any additional feedback on your experience during the engagement.

Based on your experience with West Monroe Partners, would you be willing to provide a client reference (quote,
case study, etc.) describing your team's experience?

If yes, a member of our marketing department will contact you. If you would like to provide a designee or additional
comments, please do so below:
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Appendix B: Change Order Template
[Project Name]
Change Order [Number]
[Effective Date of this Change Request]

[Individual's Name]
[Individual's Title]
[Company Legal Name]
[Street Address]

[City, State, ZIP]

Dear [Individual's Name]:
[Provide 1-2 sentence description of why the change order is necessary]

[Company Legal Name] (“Client”) and West Monroe Partners (“‘WMP”) executed a Statement of Work dated [SOW Effective
Date] (“SOW”) as part of the [Actual Services Agreement Name] dated [Agreement Effective Date] between WMP and Client
("Agreement"). This Change Order [Change Order Number] (“Change Order”) documents an amendment to the SOW, which
is effective as of the date stated at the top of this Change Order. The SOW as referred to in this Change Order is inclusive of
any and all other previously executed change orders thereto. As mutually agreed by and between WMP and Client, the SOW
will be amended as follows:

WMP will complete the following additional Activities:
e Activity
e Activity

WMP will create the following additional Deliverables:
e Deliverable
e Deliverable

WMP will no longer perform the following Activities or create the following Deliverables:
e Removed Activity/Deliverable
e Removed Activity/Deliverable

Adjustments to Assumptions and Timeline include:
e Outline any changes to Assumptions
e Outline any changes to the Timeline

Services Fees for this Change Order will be $[dollar amount] and will be invoiced on [milestone date].

Except as expressly modified in this Change Order, all other terms in the SOW and Agreement remain unchanged and in full
force and effect, and all internal references in the SOW to the SOW will mean the SOW as amended by this Change Order.
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This Change Order may be executed in one or more counterparts and/or by facsimile or electronic submission, each of which
will be deemed an original and all of which signed counterparts, taken together, will constitute one instrument.

We look forward to continuing working with you on this Project.

Agreed and Acknowledged by: Agreed and Acknowledged by:

West Monroe Partners, LLC [Company Legal Name]

By: [WMP Signatory Name] Authorized Signature
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Certification of Single Source or Emergency Procurement

Please use this form to certify a Single Source or Emergency Procurement complies with the requirements of the
JEA Procurement Code. The JEA Procurement Code defines a Single Source and Emergency Procurement as
follows:

3-112 Single Source

A Contract may be awarded for Supplies or Services as a Single Source when, pursuant to the Operational
Procedures, the Chief Procurement Officer determines that:

(a) there is only one justifiable source for the required Supplies or Services;

(b) the Supplies or Services must be a certain type, brand, make or manufacturer due to the criticality of the item or
compatibility within a JEA utility system, and such Supplies or Services may not be obtained from multiple sources
such as distributors;

(c) the Services are a follow-up of Services that may only be done efficiently and effectively by the Vendor that
rendered the initial Services to JEA, provided the Procurement of the initial Services was competitive;

(d) at the conclusion of a Pilot Project under Section 3-118 of this Code, the Procurement of Supplies or Services
tested during the Pilot Project, provided the Vendor was competitively selected for the Pilot Project.

3-113 Emergency Procurements

In the event of an Emergency, the Chief Procurement Officer may make or authorize an Emergency Procurement,
provided that Emergency Procurements shall be made with as much competition as practicable under the
circumstances. A written Determination of the basis for the Emergency and for the selection of the particular Vendor
shall be included in the Procurement file.

For purposes of this Section 3-113, an “Emergency” means any one of the following:
(a) a reasonably unforeseen breakdown in machinery;

(b) an interruption in the delivery of an essential governmental service or the development of a circumstance causing
a threatened curtailment, diminution, or termination of an essential service;

(c) the development of a dangerous condition causing an immediate danger to the public health, safety, or welfare or
other substantial loss to JEA;

(d) an immediate danger of loss of public or private property;

(e) the opportunity to secure significant financial gain, to avoid delays to any Governmental Entity or avoid
significant financial loss through immediate or timely action; or (f) a valid public emergency certified by the Chief
Executive Officer.

Please provide the following information:

1. Vendor Name:
Cologix
2. Description of Services or Supplies provided by Vendor:

Cologix provides leased space for JEA's Primary Data Center; and serves as JEA's Emergency Operations Center (EOC) in the event of a storm.

JEA has recently invested funding to improve the leased space to accommodate JEA's Emergency Preparedness needs. It is anticipated

that this space will be utilized in this capacity for a significant length of time.
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3. Certification:

I the undersigned certify that to the best of my knowledge, no JEA employee has, either directly or indirectly, a
financial interest in this Single Source Emergency Procurement, and

I the undersigned certify that this procurement meets the requirements of a (choose one of the following):

v Single Source Procurement. Please state which subsection of Section 3-112 above applies to this Single

Source Procurement. (C) the Services are a follow-up of Services that may only be done efficiently and effectively by the Vendor thatrendered the initial Services to JEA, provided the Procurement of the initial Services was competit

OR

Emergency Procurement - Please state which subsection of Section 3-113 above applies to this Emergency
Procurement:

Matthew D. Poteet Dete 20750719 10.2375 0400 7/19/23
Signature of JEA Business Unit Manager Date

Matthew D. Poteet Manager Facilities Construction & Planning
Name of JEA Business Unit Manager

This certification shall be attached to the Purchase Order when it is routed for approval. A Single Source or
Emergency Procurement shall be reported to the JEA Board in accordance with Section 1-110 of the JEA
Procurement Code.
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| o o R
1601 19th Street, Suite 650
Denver, Colorado 80202

JEA

Attn:Christine Nunziato

P.O. Box 4910

Jacksonville, FL 32210-4910
us

Services Details / Jacksonville : JAX1

RECURRING CHARGES

Description
Cross Connect - Fiber
Cross Connect - Fiber
Full Cabinet

Service Term
Month to Month
Month to Month
60 Months

Service Order

Service Order

Service Order #: 46334
Date: 11/28/2023
Sales Rep.: Scott Morris

All Quotes are valid for 30 calendar
days unless otherwise noted

Qty

Rate
$362.95
$362.95
$350.00

Amount
$362.95
$362.95
$350.00

Services Details / Jacksonville2 : JAX2

RECURRING CHARGES

Description

Dedicated Office Space

Dedicated Office Space

Dedicated Office Space

Dedicated Office Space

Dedicated Office Space

Cross Connect - Fiber

Cross Connect - Fiber

Cross Connect - Copper

Cross Connect - Copper

Cross Connect - Fiber

Cross Connect - Copper

Cross Connect - Copper

Cross Connect - Coax

Cloud Exchange Redundant Ports 10G
Cross Connect - Fiber

Extended Cloud Connect EVC Redundant
Extended Cloud Connect EVC Redundant
Cross Connect - Fiber

Extended Cloud Connect EVC Redundant
Cross Connect - Fiber

Cross Connect - Copper

Cross Connect - POTS

Cross Connect - Fiber

Extended Cloud Connect EVC Redundant
Other Recurring

AC 30A 208V Single Phase (A+B) UPS

Service Term
60 Months

60 Months

60 Months

60 Months

60 Months
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
Month to Month
60 Months

60 Months

AC 60A 208V Three Phase (A+B) UPS/60 Months

Generator

AC 30A 208V Single Phase (A+B) UPS
AC 20A 120V Single Phase

AC 30A 208V Three Phase (A+B) UPS

60 Months
60 Months
60 Months

Total Recurring Charges (Jacksonville :

Qty
3245
8222
1247
2099

425

[N
PP e

P P RPPWOWRPRPRPRPRPRERP®ERPR

w
w

o w

Rate
$1.70
$1.70
$1.70
$1.70
$1.70

$362.95
$362.95
$262.50
$260.00
$350.00
$262.25
$250.00
$266.25
$424.00
$371.00
$1,888.20
$1,872.00
$350.00
$1,140.70
$350.00
$250.00
$105.00
$350.00
$4,000.00
$1,392.00
$0.00
$0.00

$0.00
$0.00
$0.00

JAX1): USD $1,075.90

Amount
$5,516.50
$13,977.40
$2,119.90
$3,568.30
$722.50
$362.95
$362.95
$262.50
$3,900.00
$350.00
$262.25
$750.00
$266.25
$424.00
$371.00
$1,888.20
$1,872.00
$350.00
$1,140.70
$350.00
$750.00
$105.00
$350.00
$4,000.00
$1,392.00
$0.00
$0.00

$0.00
$0.00
$0.00
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Kilowatt Deployment 60 Months 135 $250.00  $33,750.00
Private Suite 60 Months 1061 $0.00 $0.00
Kilowatt Deployment 60 Months 15 $200.00 $3,000.00

Total Recurring Charges (Jacksonville2 : JAX2): USD $82,164.40
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Services Totals

Grand Total Recurring Charges: USD $83,240.30
Notes

This order is replacing the following Service Orders

Service Order #5019078-1, Service Order #5019079-1, Service Order #5019331-1, Service Order #5022276-1, Service Order #S025335-1, Service Order #5S025449-1,
Service Order #5026571-1, Service Order #S028095-1, Service Order #5029892-1, Service Order #5029947-1, Service Order #5032813-1, Service Order #5033231-1,
Service Order #5033339-1, Service Order #S035056-1, Service Order #5037298-1, Service Order #5039021-1, Service Order #S039409-1, Service Order #5S040233-1,
Service Order #5040446-1, Service Order #S041130-1, Service Order #S041326-1, Service Order #S041660-1, Service Order #S042941-1, Service Order #S043057-1,
Service Order #5043672-1, Service Order #5043950-1, Service Order #5043970-1, Service Order #S045686-1

Terms and Conditions

This Service Order shall be binding as of the latter-dated signature below (the Service Commencement Date). The term of this Service Order shall commence on the first day
of the calendar month immediately following the Service Commencement Date and shall continue for the period set forth above in the "Service Details" section (the "Term").

This Service Order is made subject to the terms and conditions of the master services agreement and related services schedule between Customer and Cologix, or, if no
direct master services agreement and related services schedule exists directly between Cologix and Customer, then this Service Order is made subject to the terms and
conditions of the master services agreement and related services schedule between any Customer Affiliate and Cologix or any Cologix Affiliate (as amended, the
Agreement). By signing this Service Order, each of Cologix and Customer agree that they will be deemed direct counterparties under the Agreement with respect to this
Service Order such that each party can enforce its rights under the Agreement in connection with this Service Order. Further, each party to this Service Order acknowledges
and agrees that the terms and conditions of the Agreement are incorporated as if expressly set forth herein, and this Service Order, with such terms and conditions of the
Agreement incorporated, constitutes a standalone contractual arrangement between Cologix and Customer hereunder for all purposes, including as required to enforce each
partys rights and obligations in connection with this Service Order. At Cologix’s option, Cologix and Customer will execute a separate master services agreement with the
same terms and conditions as the Agreement. If at any time no master services agreement or services schedule is currently in place between Cologix and Customer or
between Customer Affiliate and Cologix or any Cologix Affiliate, then Customer and Cologix expressly agree that this Service Order shall be subject to the terms and
conditions of the applicable (based on the geographic location of the services being provided under this Service Order) master services agreement and services schedule,
each of which in the form available at https://cologix.com/cologix-contracts/ as of the date hereof and which collectively shall be deemed the Agreement for all purposes
under this paragraph in connection with this Service Order.

Notwithstanding anything to the contrary in the agreement between the parties, during the Term, all service fees identified above shall increase on each 12-month
anniversary of the Service Commencement Date in an amount equal to two point five percent (2.5%). Such increase shall be automatically invoiced to Customer upon each
12-month anniversary of the Service Commencement Date.

Each of Customer and Cologix hereby consents to the execution of this Service Order by electronic means, including, without limitation, via Adobe e-signature products, and
agrees that any such signature shall be deemed an original for all purposes hereunder.

Cologix US, Inc., as manager and attorney-in-fact Agreed to by Customer’s Authorized signatory:
of the Affiliate that owns the data center identified
above in this Service Order

Signature: Signature:
Print Name: Print Name:
Title: Title:

Date: Date:

S046334
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acts or omissions of any sublicensee of Customer shall be attributable
to Customer under the Agreement, and (iii) will indemnify, defend and

This MASTER SERVICES AGREEMENT (this “MSA”) is entered into by and
between Cologix US, Inc. with offices located at 2300 15th Street, Suite 300,
Denver, CO 80202 (“Cologix”) and  JEA
with offices located at 21 W Church St, Jacksonville,FL 32202

(“Customer”) as of the latest dated
signature below (the “Effective Date”), and consists of and is subject to the
general terms and conditions set forth in this MSA and all Schedules and
Service Orders (each as defined below) that are attached to this MSA or are
subsequently entered into by the parties hereto (collectively, the

“Agreement”).

1 Services. Cologix provides the services (“Services”), in accordance
with the general terms and conditions set forth in this MSA, as well as
the terms and conditions set forth on the schedule(s) referencing this
MSA, and attached hereto or executed hereafter (each, a “Schedule”).
This Agreement shall apply to all Services provided to Customer by
Cologix.

2 Service Orders. Cologix will perform the Services specified in any
written order between Cologix and Customer that is signed by both
parties or, with respect to cross-connects only, any email order that is
sent by Customer and confirmed by Cologix via email (each, a “Service
Order”). Each Service Order shall identify the Services to be provided
by Cologix to Customer, the recurring charges and any non-recurring
charges for such Services and the term during which such Services are
to be provided. Service Orders under this MSA may be entered into
and performed by Cologix and/or any of its Affiliates (as defined below),
including an Affiliate authorized to provide Service(s) in a country or
jurisdiction other than the country or jurisdiction within which this MSA
has been executed. As used herein, “Affiliate” shall mean any entity
controlled by, controlling or under common control with the applicable

party.

3 Representations and Warranties.

a.  Cologix represents and warrants to Customer that Cologix: (i) has the
authority to enter into the Agreement and the Agreement constitutes a
valid and binding obligation of Cologix that does not violate any other
agreement between Cologix and any other person, (ii) will provide the
Services in compliance with all applicable laws, rules and regulations;
and (iii) Cologix will perform the Services in a workmanlike manner.

b.  Customer represents and warrants to Cologix that Customer: (i) has the
authority to enter into the Agreement and the Agreement constitutes a
valid and binding obligation of Customer that does not violate any other
agreement between Customer and any other person, (ii) will use the
Service(s) in compliance with all applicable laws, rules and regulations;
and (iii) will comply with Cologix’s Policies and Procedures: Facility
User Guide, as amended from time to time (“Policies and Procedures”),
by publishing at www.cologix.com and posting at Cologix's facilities. In
addition to the foregoing, Customer hereby represents, warrants and
covenants to Cologix that if Customer is handling “protected health
information” or, if Customer is a “covered entity”, in each case, as such
term is defined by The Health Insurance Portability and Accountability
Act of 1996 (as the same may be amended, “HIPAA’), then, to the
extent any data is moving through a Cologix facility, Customer will, at
all times during the term of this MSA, ensure that such data is
encrypted in both storage and flight as required pursuant to all
applicable HIPAA regulations.

c.  If Customer intends to resell or sublicense the Service(s), Customer
further covenants that Customer (i) will not do any of the foregoing
without Cologix's prior written consent, (i) Customer will remain liable
for the payment of all charges due under each Service Order and all



http://www.cologix.com/

Award #12 12/07/23 Supporting Documents

Master Services Agreement

hold Cologix harmless from claims made against Cologix by any third
party that Customer resells or sublicenses the Service(s) to.

EXCEPT AS EXPRESSLY SET FORTH IN THE AGREEMENT, NO
WARRANTIES, EXPRESS OR IMPLIED, ARE MADE BY COLOGIX,
AND COLOGIX EXPRESSLY DISCLAIMS ALL OTHER
WARRANTIES, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, NON-INFRINGEMENT OR WARRANTIES
ARISING FROM A COURSE OF DEALING, USAGE OR TRADE
PRACTICE. CUSTOMER IS SOLELY RESPONSIBLE FOR AND
COLOGIX EXPRESSLY DISCLAIMS ALL REPRESENTATIONS,
WARRANTIES AND LIABILITIES OF ANY KIND RELATING TO
CUSTOMER'S SOFTWARE AND HARDWARE, INCLUDING THIRD-
PARTY SOFTWARE AND/OR HARDWARE LICENSED BY
CUSTOMER.

4, Billing; Payment of Invoices; Taxes.

a

Cologix will inform Customer in writing, including, without limitation,
email communication, that Customer’s ordered Service(s) are available
for use by Customer (“Service Commencement Naotice”). Upon receipt
of such notice, Customer shall have a period of seventy-two (72) hours
to confirm that the Service(s) is properly functioning. Unless Customer
delivers written notice to Cologix within such seventy-two (72) hour
period that the Service(s) is not properly functioning, billing shall
commence following the date of the Service Commencement Notice
(“Service Commencement Date”), regardless of whether Customer is
prepared to accept delivery of the ordered Service(s). In the event that
Customer notifies Cologix within the time period stated above that the
Service is not functioning properly, then Cologix shall correct any
deficiencies in the Service(s) and deliver a new Service
Commencement Notice to Customer, after which the process stated
above will be repeated. Notwithstanding the foregoing, if Customer has
not provided Cologix with its final power configuration with respect to
the ordered Service(s) within ten (10) business days of Customer’s
execution of the applicable Service Order, Customer acknowledges
that Cologix shall have the right to deliver the Service Commencement
Notice and commence billing for the Service(s) despite the fact that the
Service(s) are not available to Customer for Customer’s use.

Unless otherwise specified in the applicable Service Order, any non-
recurring charges will be invoiced by Cologix following the installation
of the Services set forth in the applicable Service Order. Recurring
charges will be billed monthly in advance, except for charges that are
dependent upon usage of Services, which are billed in arrears. Billing
for partial months will be prorated based on a calendar month.

All amounts payable under the Agreement shall be payable in full
within thirty (30) days of the date of invoice (the “Grace Period”), in
United States dollars, unless otherwise specified in the applicable
Service Order. Cologix reserves the right to charge a late fee of 1.5%
per month or the maximum rate permitted by law, whichever is less,
calculated from the end of the Grace Period. In addition, upon
expiration of the Grace Period, Cologix reserves the right to, without
limitation, suspend the performance of the Service(s), restrict
Customer’s access to the Customer space and equipment, refuse to
provide any existing Service(s) and/or new Service(s) requested by
Customer, and/or exercise any termination rights it has under this
MSA.

If Customer reasonably disputes an invoice, Customer must pay the
undisputed amount before the expiration of the Grace Period and
submit written notice of the disputed amount, within thirty (30) days of
the date of the disputed invoice (with details of the nature of the
dispute and the Service(s) and invoice(s) disputed). If the dispute is

resolved against Customer, Customer shall pay the disputed amount
plus interest from the date originally due.

Cologix reserves the right to change Customer’s payment terms,
including requiring a deposit or another form of security, at any time
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when Customer’s payment history under any Service Order does not
conform to this Section 4 or Customer has an Insolvency Event (as
defined below). As used herein, “Insolvency Event’ means making a
general assignment for the benefit of a party's creditors, filing a
voluntary petition in bankruptcy or any petition or answer seeking,
consenting to, or acquiescing in reorganization or similar relief or an
involuntary petition in bankruptcy or other insolvency protection is filed
against the applicable party. The acceptance and deposit by Cologix of
any payment from Customer that contains reference of any type that
such payment constitutes “payment in full’ shall not constitute an
accord and satisfaction or a waiver by Cologix of any right(s) it
possesses, in law or equity, to collect payment in full from Customer for
any and all Services provided to Customer under the Agreement.

£ All charges for Service(s) are exclusive of applicable taxes and fees.
Except for taxes based on Cologix's net income, Customer shall be
responsible for all taxes and fees that arise in any jurisdiction, however
designated, imposed on, incident to, or based upon the provision, sale
or use of the Service(s) (collectively, the “Taxes”). Customer shall
indemnify, defend and hold Cologix harmless from payment and
reporting of all such Taxes, including costs, expenses, and penalties
incurred by Cologix in settling, defending or appealing any claims or
actions brought against Cologix related to, or arising from, Customer’s
non-payment of any such Taxes. If Customer is entitled to an
exemption from any Taxes, Customer is required to present Cologix
with a valid exemption certificate (in a form reasonably acceptable to
Cologix). Cologix will give effect to any valid exemption certificate
provided by Customer in accordance with the foregoing sentence to the
extent it applies to any Service billed by Cologix to Customer following
Cologix's receipt of such exemption certificate.

5 Term, Termination; Expiration.

a  Unless otherwise specified in a Service Order, all Service Orders shall
automatically renew for successive one-month terms (each a “Renewal
Term”), unless either party provides written notice of non-renewal to the
other party at least thirty (30) days prior to the end of the then-current
term (“Non-Renewal Notice Period”). Cologix may increase any
charges payable by Customer to Cologix during any Renewal Term by
providing written notice of the new applicable charges at anytime prior
to the end of the then-current term; provided, however, if Cologix
delivers such notice during the Non-Renewal Notice Period, Customer
shall have thirty (30) days from the date of Cologix’s notice to give
notice of non-renewal.

b.  Either party may terminate the Agreement or any Service Order, (i) if
the other party fails to perform or breaches any material term or
condition of the Agreement (other than as provided below) and does
not cure such breach within thirty (30) days (ten (10) days for late
payment of fees) following the receipt of a written notice from the non-
breaching party specifying the nature of the breach in reasonable detail
and stating such party’s intention to terminate the Agreement and/or
Service Order, as applicable; or (i) the other party has had an
Insolvency Event. Other than as expressly provided in the Agreement,
neither party shall have the right to terminate the Agreement or any
Service Order during a term. If Customer terminates the Agreement or
any Service Order for convenience prior to the end of the applicable
term thereof, then Customer shall be required to provide not less than
thirty (30) days’ prior written notice to Cologix of such termination, and,
prior to the effective date of such termination (and prior to Customer’s
removal of its equipment and personal property from the applicable
Cologix facility), Customer shall pay to Cologix, as liquidated damages,
a termination fee in an amount equal to one hundred percent (100%) of
the monthly recurring charges due under the terminated Service
Order(s) for the remainder of the term of such Service Order(s). The
failure to pay amounts owed under a Service Order when due shall be
considered a material breach of the Agreement. Notwithstanding the

foregoing, Customer’s sole remedies for Service outages, failures or
defects are contained in any service level agreement(s) (“SLAS")
included in any Schedule, if any.

¢ Within five (5) business days of expiration, or the earlier termination, of
the Agreement or any Service Order, Customer shall remove all of its
equipment and other personal property (which shall include any
hardware or software licensed by Customer from a third party) from
Cologix's facility(ies). If Customer fails to remove its equipment or
other personal property, Cologix may, without prior notice to Customer,
disconnect, remove and dispose of Customer's equipment or other
personal property at Customer’s expense.

d Inthe event of any change in applicable law, regulation, decision, rule
or order that materially increases the costs or other terms of delivery of
the Service(s), Cologix and Customer will negotiate, in good faith,
regarding how to address the change and, in the event that the parties
are unable to reach agreement within thirty (30) days after Cologix’s
delivery of written notice requesting negotiation, then (i) Cologix may
modify the Agreement upon written notice, to the extent necessary to
address such change, or terminate the Agreement, and (ii) if Cologix
elects to modify the Agreement, Customer may terminate the affected
Service(s) by delivering written notice of termination to Cologix no later
than thirty (30) days after its receipt of Cologix’s notice.

6. Limitation of Liability. Except where a party has an indemnification
obligation to the other party or where such party has acted with gross
negligence or willful misconduct, in no event will either party be liable to the
other party for any indirect, consequential, incidental, special or punitive
damages, including, without limitation, loss of use, interruption of business,
loss of data or loss of profits, arising out of or in any way connected with the
Agreement or the Services, even if the relevant party has been advised of
the possibility of such damages.

7. Indemnification. To the extent permitted by applicable law, each party
agrees to indemnify the other party, its Affiliates, and their respective officers,
directors, members, shareholders, employees, agents, assigns and
successors, and shall hold them harmless against any losses, liabilities,
damages, costs or expenses (including reasonable attorneys’ fees) resulting
from a third party claim, arising out of or alleged to have arisen out of, (a)
such party’s breach of its obligations, representations or warranties under the
Agreement or (b) bodily injury, death or property damage caused by such
party. The indemnified party agrees to give prompt written notice to the
indemnifying party of any such claim; provided, that any delay in furnishing
such notice shall not discharge the indemnifying party from its
indemnification obligation hereunder, except to the extent such delay results
in actual prejudice to the indemnifying party. The indemnifying party shall
undertake and conduct the defense of any claim so brought. The
indemnifying party shall keep the indemnified party advised of the progress
of any such claim and the indemnified party shall have the right to participate
in such claim at its own expense. If the indemnifying party shall fail to take
timely action to defend any such claim then the indemnified party may
defend such claim at the indemnifying party’s expense. The indemnifying
party shall not have the right to settle, compromise or otherwise enter into
any agreement regarding the disposition of any claim without the indemnified
party’s prior written consent, which may not be unreasonably withheld,
except for a claim solely for monetary damages.

8 Insurance. Customer agrees to keep in full force and effect during the
term of the Agreement: (a) comprehensive general liability insurance,
including contractual liability insurance, in an amount not less than One
Million Dollars $1,000,000 per occurrence, providing for the investigation,
defense and satisfaction (by settlement or otherwise) of any claim under the
Agreement, (b) “Special Causes of Loss” (formerly known as “All Risk”)
Property insurance covering all of Customer’s personal property located at
any of Cologix’s facilities and (c) workers’ compensation insurance in an
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amount not less than that required by applicable law and Employer’s Liability
with limits of at least Five Hundred Thousand Dollars ($500,000). Customer
acknowledges that (x) it retains the risk of loss for, or damage to, its
equipment and other personal property located at any of Cologix’s facilities
and (y) Cologix’s insurance policies do not provide coverage for Customer’s
equipment or other personal property. Customer's general liability policy
shall indicate that insurer provides the primary, non-contributory insurance
for any claims under the Agreement. Each of Customer’s general liability
policy and property insurance policy shall include a provision denying insurer
subrogation rights against Cologix and the Cologix indemnitees. Customer
shall cause the insurance company issuing such policies to issue a certificate
to Cologix confirming that such policies are in full force and effect and
provide coverage to Cologix and the Cologix indemnitees as additional
insureds and confirming that before any cancellation or material modification,
the insurance company will provide Cologix with thirty (30) days prior written
notice. Customer shall require any contractor, customer or other third party
entering a Cologix facility on Customer’s behalf to procure and maintain the
same types, amounts and coverage extensions as required of Customer.
Without limiting the requirements above or the defense and hold harmless
obligations set forth herein, Cologix acknowledges that Custmer has a self-
insurance program in place to insure for each of the required insurance
coverages set forth above in this Section 8. Customer shall provide
evidence to Cologix of its self-insurance program at any time onrequest.

9. Confidential Information. “Confidential Information” means Cologix's
pricing and terms of Service and any reports or other documents provided by
Cologix to Customer with respect to Cologix's business or operations.
Customer agrees that it (i) will not disclose the Confidential Information to
any third party except as required by law and (ii) Customer will take
reasonable precautions to protect the confidentiality of such Confidential
Information. In the event that Customer is required by law to make any
disclosure of any Confidential Information, Customer must first give written
notice of such requirement to Cologix, and must permit Cologix to intervene
in any relevant proceedings to protect its interests in the Confidential
Information. Customer acknowledges and agrees that damages at law
would be an insufficient remedy to Cologix in the event that any of the
covenants contained in this Section are violated. Accordingly, in addition to
any other remedies or rights that may be available to Cologix, Cologix shall
also be entitled, upon application to a court of competent jurisdiction, to
obtain injunctive relief to enforce the provisions of this Section, and in any
proceeding in which Cologix attempts to specifically enforce any or all such
covenants, Customer hereby waives the defense that an adequate remedy at
law exists.

10, Publicity. During the term of the Agreement, Customer grants Cologix
the right to use Customer’'s logo and name on Cologix's website and
promotional materials. Customer shall have the right to require Cologix to
terminate any such uses at any time by written notice.

11 Relationship of Parties. Nothing in the Agreement will be construed to
imply a joint venture, partnership or agency relationship between the parties,
and Cologix will be considered an independent contractor when performing
Service(s) under the Agreement.

12 Assignment. Customer may not assign the Agreement without
Cologix’s prior written consent.

13 No Third Party Beneficiaries. No provisions of the Agreement are
intended to, or shall be construed to, confer upon any person, other than the
parties hereto, any rights, remedies or other benefits under or by reason of
the Agreement.

14, Notices. All notices required or permitted hereunder must be given in
writing and, except for routine notices that the parties agree to send and

receive electronically, shall be considered properly given if hand-delivered,
mailed first class mail (postage prepaid and return receipt requested) or sent
by express overnight courier at the address specified on the first page of this
MSA or at such other address as a party may specify in writing pursuant to
this Section. All notices shall be deemed given when received.

15 Governing Law; Consent To Jurisdiction; Waiver of Jury Trial. The
Agreement shall be deemed to be a contract made under, and shall be
construed in accordance with, the laws of the State of Colorado (without
reference to the conflicts of laws provisions therein and the federal laws of
the United States). In addition, each party consents to the exclusive
jurisdiction of any state or federal court empowered to enforce the
Agreement located in Denver County, Colorado, and waives any objection
thereto on the basis of personal jurisdiction or venue. Each party waives
their respective rights to trial by jury for any claim whatsoever in any way
connected with the Agreement or the relationship between the parties.

16. Force Majeure. Except with respect to any payment obligations, neither
party will be liable for any failure or delay in its performance under the
Agreement due to causes beyond its reasonable control. In the event that
Cologix is not able to deliver any Service(s) as a result of a force majeure
event, Customer shall not be obligated to pay Cologix for the affected
Service(s) for so long as Cologix is unable to deliver the affected Service(s).

17.  Waiver. No waiver will be effective unless documented in a writing
signed by an authorized representative of the party against which
enforcement of the waiver is sought. The failure of either party to insist upon
strict performance of any of the terms or provisions of the Agreement, or the
exercise of any option, right or remedy contained herein, shall not be
construed as a waiver of any future application of such term, provision,
option, right or remedy, and such term, provision, option, right or remedy
shall continue and remain in full force and effect.

18 Survival. Any term or provision of the Agreement of an ongoing nature
and/or which, by their nature and context, should reasonably be expected to
survive the expiration or earlier termination of the Agreement, shall so
survive such expiration or termination thereof.

19, Prevailing Party. In the event of a dispute arising from or related to the
Agreement, the substantially prevailing party shall be entitled to recovery of
all reasonable costs incurred, including, without limitation, court costs,
attorneys’ fees and other related costs and expenses.

2. Counterparts; Electronic Copies. This MSA and any Schedule or
Service Order may be executed in counterparts which, when taken together,
shall constitute one and the same document. In addition, each party hereby
agrees that facsimile, photographic or electronic copies of any
of the foregoing shall be deemed an original thereof. Finally, each party
hereby consents to the use of electronic signatures, including via Adobe e-
signature or a similar product or service, and acknowledge and agree that no
electronic record or signature shall be challenged or denied legal effect or
enforceability because it is in electronic form.

2l Severability. If any term or provision of the Agreement shall be
declared by a court of competent jurisdiction to be invalid, unenforceable or
otherwise ineffective, that provision shall be limited or eliminated to the
minimum extent necessary so that the Agreement shall otherwise remain in
full force and effect and enforceable. If the surviving portions of the
Agreement fail to retain the essential understanding of the parties, the
Agreement shall be terminated by the mutual consent of the parties.

2. Headings. Heading are for ease of reference only and shall not have
any effect upon the construction of the Agreement.
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23 Construction. The parties agree that each party has reviewed and
revised the Agreement and that the normal rule of construction to the effect
that any ambiguities are to be resolved against the drafting party shall not be
employed in the interpretation of the Agreement.

24 Entire Agreement; Modification; Order of Precedence. The
Agreement constitutes the entire agreement between the parties relating to
its subject matter and the Agreement supersedes all prior agreements and
understandings between the parties, oral or written, with respect to its
subject matter and may not be changed unless mutually agreed upon in
writing by both parties. In case of a conflict between any of the terms and
conditions in this MSA and any other terms and conditions in any Schedule
or Service Order, the order of precedence shall be: any Schedule, any
Service Order, and this MSA. For the avoidance of doubt, any purchase
order sent to Cologix by Customer (for Customer’s administrative purposes
or otherwise) shall not be binding.

IN WITNESS WHEREOF, the parties have executed this MSA by their duly
authorized representatives.

COLOGIX: o
Wayne Dietrich
Wayne Dietrich (Sep 6, 2017)
(Signature)
Wayne Dietrich
(Name)

Chief Sales Officer

(Title)
Sep 6,2017

(Date)

CUSTOMER: - John P, McCarthy

John P. McCarthy (Sep 6, 2017)

(Signature)
JohnP. McCarthy
(Name)
Sr Director, Supply Chain Mgmt & Ops Support
(Title)
Sep 6,2017
(Date)


https://cologix.na1.echosign.com/verifier?tx=CBJCHBCAABAAGEp-O_hoO83d_GiRhNJkd9MSLC7CYnYG
https://cologix.na1.echosign.com/verifier?tx=CBJCHBCAABAAGEp-O_hoO83d_GiRhNJkd9MSLC7CYnYG
https://cologix.na1.echosign.com/verifier?tx=CBJCHBCAABAAGEp-O_hoO83d_GiRhNJkd9MSLC7CYnYG
https://cologix.na1.echosign.com/verifier?tx=CBJCHBCAABAAGEp-O_hoO83d_GiRhNJkd9MSLC7CYnYG
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Fusion Center Upgrades - Project Scope Statement

Project Scope Statement

Project Name:

Fusion Center Upgrades

Address:

4800 Spring Park Road

Overall Project Budget: $1,000,000
Start Date: 10/1/2023
Index #: 207-49E
Priority: High

Requested By:

Stephen Datz

Version Date

Author

Comments

Revision History (add rows as needed)

Role

Name

Project Stakeholders (add or delete rows as applicable)

Project Manager

Jennifer Bacmeister

Project Originator

Stephen Datz

oO&M David Gillard
O&M Joe Kelly
Facilities Matt Poteet
Facilities Space Management Adam Moody

Security Matt Summers
Security David DeGraw
Safety Jim Fisher
Technology Services Kim Traylor

Scheduler

Jennifer Bacmeister

Estimator Jennifer Bacmeister
Cost Specialist Shavon Core/Jennifer Bacmeister
Stakeholder: Wiliam Kearson
Stakeholder: Jason Peacock
Stakeholder: Bryan Wagoner
Stakeholder: Andrei Ranga
Stakeholder: Clint Williams
Stakeholder: Landon Todd
Stakeholder: Adam Pendley
Stakeholder: Gary Vondrasek
Stakeholder: Todd Skinner
Stakeholder: Jeremy Williams

Project Scope Statement — Steering Committee Approval If applicable (add rows as applicable)

Role Name Apprpval Date of
Received Approval
VP of [Insert System Here] |
Project Owner/ Director |
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Manager of PM
Project Manager (PM)
Project Originator
Planning

O&M

Environmental
Security

Real Estate

og|o|g|o|o|o|iQo

Introduction & Background

The Fusion Center, housed at Cologix, supports several different teams. The space was originally
designed for use by the NOC as a back-up to the main NOC at the old Church Street building.
The Center is currently occupied by Security Dispatch, the full time NOC, Water Operations
back-up control center, and SOCC groups Station 2 and Station 5. The area for Station 5 is
currently a CIP compliant PSP. The center is seeing more frequent use for remote workers, as the
space is available.

The Center has been used for a back-up Emergency Operations Center when the Church Street
facility was not available, before the current EOC at Cologix was completed. Much of the
furniture in the open area of the Fusion Center is what is left from that operation.

Access to Cologix requires a Cologix badge or escort by a Cologix-badged JEA employee, and
a properly credentialed JEA badge to access the Fusion Center itself.

Project Justification & Scope of Work

The initial function of the Fusion Center, as a back-up NOC, has expanded significantly. The
NOC is permanently housed at the Fusion Center; it is not simply a backup location. As the
amount of work and number of teams in the Fusion Center increased, the subdivision of the
space did not change. As aresult, the NOC and others do not have enough space to
effectively conduct their operations. Poaching of equipment between teams has taken place.
There is a need for increased work surfaces, more support for flexible workspaces such as
hoteling, and requirements for secured storage for technology equipment.

The scope of work includes:

e Re-allocation of space to accommodate all work groups, including their storage
and security needs

¢ Installation of technology including open work desks (hoteling) with docking
stations and monitors; docking stations, monitors, and computers for team
spaces; WebEx room kit(s); monitors in common areas; and CATV/Wi-Fi resources

e Preservation of existing CIP compliance

¢ Badge readers, cameras, and lockable storage

o Creation of flex office space (2 offices requested)

e Upgrade of finishes to current standards (similar to HQ and EOC), including light
fixtures
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e No change to the existing footprint/size of the suite is planned

Risks

» Negotiations with Cologix for construction work can be lengthy
» Use of Cologix-approved vendors may increase costs

> Availability of technology, furniture, and other equipment may negatively impact
completion date

Project Cost Estimate and Expenditure Forecast

Please provide cost estimates for each cost category in the table below. For your initial request, please
only fill in the project request column. As the project progresses please update the table to reflect your
most current estimates in the column that corresponds with the project’s current phase.

Project Cost Estimate Breakdown
Project 10% 30% 60% 90% 100%
Request Design Design Design Design Design
Project Management 10,000
Project Support 5,000
Real Estate
Surveys (survey portion of
engineering consultant’s fee
if applicable)
Studies (studies portion of
engineering consultant’s fee
if applicable)
Permitting
Engineering (enter 35,000
engineering fee only)
Construction 850,000
Services During Construction
JEA Supplied
Labor/Materials
Miscellaneous 100,000

Cost Category Construction

Contingency

Total 1000000

Project Implementation Schedule

Please provide start dates for each project milestone in the table. For your initial request, please only fill
in the project request column. As the project progresses please update the table to reflect the most
current schedule in the column that corresponds with the project’s current phase.

For your initial request please provide a high level summary of your schedule assumptions here. Please
update this summary as the project progresses, indicating any accelerations or slippages in schedule
(and why).

Milestone Is;gjlf:stt 10% Design 30% Design 60% Design 90% Design 100% Design | Construction

Project Start 6/1/22

Design Start 10/1/23

Design Finish TBD

Bid & Award N/A

Construction Start 12/1/23

Substantial Completion 1/31/24

Final Completion 2/28/24

[Insert As Needed]**
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Attachment A — Cost Estimate
Attachment B — Cost Loaded Primavera P6 Schedule (or other applicable schedule)

Attachment C - Project Request Form
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Type of Award Request:
Request #:

Requestor Name:
Requestor Phone:
Project Title:

Project Number:
Project Location:
Funds:

Budget Estimate:

Scope of Work:

Date: 08/04/2022 Item# 3

Formal Bid and Award System

Award #3  August 4, 2022

INVITATION TO NEGOTIATE (ITN)

378

Datz, Stephen H. - VP IT Infrastructure and Operations
(904) 665-8872

Managed Security Service Provider (MSSP)

(B0000 FY’22) (B0010 FY’23)

JEA

O&M

$500,000.00

The purpose of this Invitation to Negotiate (the "ITN") is to solicit competitive proposals for JEA’s
Department of Information Security for the purpose of engaging a partnership with a professional
Managed Security Service Provider (MSSP) to deliver 24/7/365 security operations center monitoring and
other security services for JEA’s information and information systems including a virtual Chief
Information Security Officer (vCISO). The MSSP will need to deliver services consisting of but not

limited to:

e Security Operations Center

e  Threat Intelligence
e Threat Hunting

e Incident Response Support

e Reporting

e vCISO
JEA IFB/RFP/State/City/ GSA#: 1410587046
Purchasing Agent: Dambrose, Nickolas C.

Is this a Ratification?:

NO

RECOMMENDED AWARDEE(S):

sajayrai@securelymanaged.com [Bloomfield Hills, MI

Address Phone Amount

131 Guilford Road, 216-288-

4727

$580,440.00

48304

Amount for entire term of Contract/PO:  $580,440.00
Award Amount for remainder of this FY: $53,870.00

Length of Contract/PO Term:
Begin Date (mm/dd/yyyy):

Two (2) Years w/ Three (3) - 1 Yr. Renewals
08/15/2022
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End Date (mm/dd/yyyy): 08/14/2024
Renewal Options: Three (3) - 1 Yr. Renewals
JSEB Requirement: N/A — Specialty service
Respondents:
Original Original| Original BAFO BAFO BAFO Disqualification
Amount Score | Rank Amount Score Rank q
SECURELY $186,000.00 86 1 $580,440.00 | 109 1 No
YOURS, LLC, DBA
SECURELY
MANAGED
RELIAQUEST $774,000.00 61 2 [$2,115,984.000 93 2 No
INFOSIGHT $886,395.00 46 3 N/A N/A | N/A No
CYBERFORCEQ N/A N/A N/A N/A N/A | N/A Yes

Background/Recommendations:

Advertised 02/28/2022. Three (3) Companies attended the optional pre-response meeting held on
03/09/2022. On 03/29/2022, JEA extended the Response Due Date to 04/12/2022 to accommodate as
much as competition as possible. At Response opening on 04/12/2022, JEA received four (4) Responses.
The Responses were evaluated on price, past performance / company experience, design approach and
work plan. Minimum qualification past performance references were also verified. CyberforceQ was
disqualified due to failure to provide qualifying references. JEA shortlisted two (2) Respondents,
Securely Yours, LLC, DBA Securely Managed and Reliaquest, for vendor presentations and submission
of best and final offers (BAFO)s. During the Best and Final Offer (BAFO) request, JEA decided to
include virtual Chief Information Security Officers (vCISO) with its service offering which increased the
pricing offered. Securely Yours, LLC, DBA Securely Managed is deemed the highest ranking
responsible and responsive Respondent. Note, Securely Yours, LLC, DBA Securely Managed response
was also reviewed and approved by JEA Information Security and JEA CIP Compliance. A copy of the
evaluation matrix summary is attached as back-up.

This award is for a Managed Security Service Provider (MSSP) to deliver 24/7/365 Security Operations
Center (SOC) monitoring and other security services to complement JEA’s Information Security Team
including a virtual Chief Information Security Officer (vCISO). The contract includes threat Intelligence,
threat hunting, incident response support, and reporting. The awardee shall not install any hardware or
software within JEA’s network without explicit approval from the Director of Information Security or
designee. Any such hardware or software required to support services associated with this engagement
must be explicitly mentioned before any contracts are signed. Provider resources supporting the MSSP will
be able to meet the NERC CIP, AWIA, PCI DSS, HIPAA, FACTA, NACHA, and FIPA regulations. This
is the first time JEA has bundled these services to include SOC expertise and advanced analysis 24/7/365
with vCISO. Since this is a new service, we are choosing to engage in a two-year commitment with three
one -year renewal options to account for setup, tuning and process alignment that will ensure the technical
services along with strategic services represented by the vCISO work well for JEA.
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The support services rates were submitted as a fixed fee per month. The award amount also includes a one-
time fee for setup as seen below. A copy of the BAFO Response Workbook is attached as backup.

Securely Managed

Total Cost
Item Number Item Name Qty uomM Unit Price (({Unit Price}))*({Qty})
1 Setup Fees 1 One Time Flat Fee | § 6,000.00 | S 6,000.00
2 Support Services 24 Flat Fee per Month| $ 7,500.00 | $ 180,000.00
3 Total Bid Price| S 186,000.00
4 vCiso* | 24 |FlatFee per Month| $  16,435.00 | $ 394,440.00
5 Total Bid Price (Optional)| S 580,440.00

The award amount is approximately $80,000.00 higher than the budget estimate. The budget estimate was
higher than the award request because these services have not been procured by JEA prior to this

Solicitation.

1410587046— Request approval to award a contract to Securely Yours, LLC, DBA Securely Managed for
Managed Security Service Provider (MSSP) in the amount of $580,440.00, subject to the availability of

lawtully appropriated funds.

VP:
Chief:

APPROVALS:

Datz, Stephen H. - VP IT Infrastructure and Operations
Krol, Bradley D. (Brad) - Chief Information Officer

8/04/2022

Chairman, Awards Committee

Date

8/5/22

Budget Representative

Date
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1410587046 ITN - Managed Security Service Provider (MSSP)

Addendum 6 - Appendix B - Response Workbook (BAFO)

Securely Managed

Total Cost
Item Number Item Name Qty uom Unit Price (({Unit Price}))*({Qty})
1 Setup Fees 1 One Time Flat Fee 6000 6,000.00
2 Support Services 24 Flat Fee per Month 7500 180,000.00
3 Total Bid Price 186,000.00
4 vCiso* 24 Flat Fee per Month | 16435 394,440.00
5 Total Bid Price (Optional) 580,440.00

*This item is informational and may be included in the Total Bid Price for evaluation at JEA's discretion.
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131 Guilford Road, Bloomfield Hills, MI 48304
Office (248) 723-5224 Fax (866) 531-8620
www.securelyyoursllc.com
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October 4, 2023

Brandon Edwards

Director, Security and Emergency Preparedness
JEA

325 W. Adams St

Jacksonville, FL 32202

Dear Brandon:

Securely Yours LLC (SY) is delighted to present this scope of work to assist JEA with Role Based
Access Control (RBAC) services in relations to JEA’s efforts to upgrade their Identity and Access
Management platform. These services are expected to start and end at a mutually agreeable
schedule.

SY plans to provide these services by assigning a team who has already worked with JEA and is
providing Managed Security Services as well as Virtual CISO services. The scope of the RBAC
services is listed in the Attachment. If the scope accurately reflects the terms on which JEA has
agreed to engage SY, please sign this SOW and return a copy to President and CEO, Sajay Rai, at
sajayrai(@securelyyoursllc.com.

Yours very truly,

Sajay Rai
President & CEO
Agreed and accepted:
JEA
By
Brandon Edwards Date
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Background and Scope

JEA is undertaking an initiative to upgrade their Identity and Access Management (IAM) platform.
As part of this effort, JEA is evaluating their current role structure for its completeness and
effectiveness. As part of this effort, JEA requested Securely Yours LLC (SY) to perform two
proof-of-concepts (POC).

The first POC involved using a group of users and the related permissions (approximately 50
users). SY utilized a licensed software called “Role Ninja” to perform an analysis of the data
provided by JEA. The output resulted in recommended roles and the users assigned to the roles.
In addition, the appropriate permissions were assigned to each role. The outliers were also
identified as the deliverable.

The second POC involved an increased sample size of approximately 200 users and the associated
permissions. The output and deliverable of this POC was same as the first one.

These two POCs were conducted without any fees charged to JEA.

The results of the two POCs were presented to JEA stakeholders and JEA requested SY to provide
a Statement of Work to perform RBAC services against the enterprise-wide sample size.

RBAC Services

SY will perform the following services to the enterprise-wide data provided by JEA:

1. Prepare the data for Role Ninja software in order to ingest the data which can be parsed
and interpreted. SY will work with JEA TAM manager to obtain the JEA data in the
appropriate format

2. Run the results through Role Ninja and configure the software to ensure the optimum
output. SY will work with the software developer to tweak the software if necessary to
optimize the results

3. Review the outputs from the software for optimum results, re-run the software as necessary
to finalize the results

4. Review the results with JEA team and discuss the following:

a. Outlier permissions for users which do not belong to a role
b. Possibility of defining new roles where outlier permissions could be defined

Assist JEA team to resolve the outliers

6. Define a rule governance policy and standards to assist JEA govern over how the new rules
should be defined, process on how the rules should be changed and how the users are
approved to be assigned to a given role

b

Deliverables
The following deliverables will be provided as part of this engagement:

e A spread sheet reflecting the proposed role structure, the permissions within each role and
the users assigned to each role. In addition, a list of outliers and recommendations on how
the outliers can be handled

e RBAC governance policy and standards document (Word Format)
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Professional Fees

SY is proposing a fixed fee of $125,000 to produce the deliverables as outlined in the section
above. SY will invoice JEA $50,000 after the initial output of the Role Ninja is shared. The
balance of the fixed fee will be invoiced once all the deliverables have been provided to JEA.

All invoice payments are due within 30 days of invoice.

SY does not anticipate any travel costs for this engagement. In case there is travel, SY will obtain
approval from JEA’s project manager prior to incurring any travel expenses. Actual travel and
living expenses will be invoiced to JEA in addition to the above professional fee.

Team to Support
Sajay Rai CPA, CISSP, CISM

Sajay Rai has more than 30 years of experience in information technology,

specializing in information security, business continuity, privacy, IT audit and

information risk. Mr. Rai is the Founder and CEO of Securely Yours LLC. Securely

Yours LLC is focused on delivering innovative solutions through delivery channels

like Software-as-a-Service, Managed Services and traditional IT consulting. Mr.
Rai’s clients are in the financial, manufacturing, retail, healthcare and utility industry.

Prior to starting Securely Yours LLC, Mr. Rai was a Partner with Ernst & Young LLP for 10 years
and was responsible for the information advisory practice in the Detroit Metro area. He also served
as the national leader of EY’s Information Security practice. Mr. Rai’s clients included General
Motors, Blue Cross Blue Shield of Michigan, Yazaki North America, Tecumseh and Federal
Mogul. He also served as a member of his firm’s Partners Advisory Council.

Mr. Rai also worked with IBM for 13 years, most recently serving as an executive of the national
Business Continuity and Contingency consulting practice. He was instrumental in starting the
company’s Information Security consulting practice and managing its information technology
consulting practice in Latin America.

Mr. Rai co-authored a recently published book, “Defending the Digital Frontier — A Security
Agenda”, which guides business and IT executives on how to develop an effective and efficient
information security program within their enterprise. He also led the publication of Institute of
Internal Auditors’ (IIA) Global Technology Audit Guide (GTAG) No. 9 on the topic of Identity
and Access Management.

Mr. Rai is a member of 1IA’s Professional Issues Committee (PIC). He also serves on the board
of ISACA Detroit Chapter, IIA’s Detroit Chapter and as a member of Walsh College’s Accounting
Advisory Committee. Mr. Rai is a regular speaker at industry conferences on information security,
business continuity, technology strategy and is frequently quoted in magazines and newspapers.
He has also served as expert witness in litigation cases in the area of information security.

He holds a Master’s degree in Information Management from Washington University of St. Louis,
and a Bachelor’s degree in Computer Science from Fontbonne College of St. Louis.
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Philip Chukwuma CISSP

The project team also comprises of our Chief Technology Officer, Philip Chukwuma.
He has over 20 years of experience in Information Technology, information security,
privacy and business continuity. His expertise is in the area vulnerability and risk
management, security engineering, mobile security, Identity and Access Management,
network architecture, disaster recovery planning, and security architecture.

Prior to joining Securely Yours, Mr. Chukwuma was with Ernst & Young LLP as a Manager in
the Risk Advisory practice. He worked on several engagements in the area of IT Security, Identity
and Access Management, ERP Integrity, SAP Security, Segregation of Duties (SOD), and
Infrastructure Management (Problem, Incident, Change, Event Management, Active Directory,
UNIX, etc.).

During his career, Mr. Chukwuma has led several engagements as an Architect where he has
invented ideas to streamline the implementation of security solutions. He has designed several
solutions in the areas of databases, routers and switches, virtualized environment and IAM.

Philip received a bachelor’s degree from the University of North Texas in Denton, and his M.B.A.
from the same University. Philip is a CISSP.
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September 28, 2023 L-005-R1

JEA
225 Pearl St.
Jacksonville, FL 32202

Attn.: Leandro Robiou
Project Administrator

Re.: Job Description: CR-210 Widening Cimarrone to Veterans Construction
Contract No.: JEA11441

Subject: Water, Sewer, and Reuse Line Relocation Proposal

Dear Sir,

Attached please find Superior Construction Company, Southeast LLC’s (SCC) proposal for the design
services related to the JEA reuse water main utilities that are a part of the St. Johns County (SJC) CR
210 Widening from Greenbriar to Cimarrone. The total proposal cost is $274,657.98.

- Osiris 9 Consulting $42,961.00
- DRMP (SUE) $17,740.00
- 4 Waters Engineering $164,790.00
- SCC Management and Indirect $41,896.98

If you have any questions or concerns, please feel free to contact me.

Respectfully,

X Perla A Freel

Perla Freel
Assistant Project Manager
Superior Construction Company
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10199 Southside Boulevard, Suite 104
Jacksonville, FL 32256
WWWw.0siris9.com

Osiris 9 Consulting, LLC
10199 Southside Boulevard, Suite 104
Jacksonville, FL 32256

September 27, 2023

Donald Anderson

Superior Construction Company Southeast, LLC
702 Business Park Blvd N

Jacksonwville, FL 32256

Dear Mr. Anderson:

Please find below the proposed scope and fee for Osiris 9 Consulting (O9C) for design services
related to the JEA reuse water main utilities as part of the St. Johns County (SJC) CR 210
Widening from Greenbriar Road to Cimarrone Boulevard. The design plans will be
incorporated into the Design Build roadway widening project currently under contract. A
summary of the project and associated design tasks is provided in the attached proposal from
Four Waters Engineering, Inc. (4Waters) including alternate structural design from KW
Structural Engineers and Subsurface Utility Exploration by DRMP.

Tasks to be performed by 09C include:

Task 1. Project Initiation and Project Management
Task 1.1 Project Management and Discipline Coordination and Meetings

This task will include effort necessary for project negotiation, initiation, project management
of the project including invoicing. Also included with this task are meetings and coordination
between 4Waters, and Superior Construction and other disciplines. It has been assumed that
regular, potential biweekly, coordination meetings will be required between the noted
parties to ensure all designs and design activities stay on schedule and all issues are
addressed.

Task 2. Water, Sewer Force Main and Reuse Mains Design

The project design milestones will include 90% and Final (100%) submittals for the
relocation design of the water, sewer force main and reuse main utilities. The design will be


http://www.osiris9.com/

10199 Southside Boulevard, Suite 104
Jacksonville, FL 32256
WWWw.0siris9.com

based on survey, subsurface utility exploration (SUE), geotechnical analysis, wetland and
critical habitat.

Task 2.1 (b-c) 90% Design

09C shall include preliminary proposed utility design elements provided by 4Waters into
the construction plans and provide a quality assurance review for conflicts with other below-
grade design elements of the roadway reconstruction project and quantity review. Include
utility design in roadway temporary traffic control sheets. O9C will also incorporate the JEA-
format plans into the overall construction plan set and provide a consistency review of all
deliverables.

Task 2.2 (a-b) Final 100% Design

09C shall include final proposed utility design elements provided by 4Waters into the
construction plans and provide a quality assurance review for conflicts with other below-grade
design elements of the roadway reconstruction project and quantity review. Include utility
design in roadway temporary traffic control sheets. O9C will also incorporate the JEA-format
plans into the overall construction plan set and provide a consistency review of all
deliverables.

Tasks to be performed by DRMP include:

Task 3 Data Collection

Task 3.1 Subsurface Utility Exploration

DRMP will identify exiting subsurface utility locations vertically and horizontally for the
purpose of reuse line design. Locations will be determined by design team and limited to

15 explorations.

Fee Summary:

Osiris 9 Consulting $ 42,961.00
DRMP (SUE) $ 17,740.00
4 Waters Engineering $ 164,790.00

Total $ 232,761.00


http://www.osiris9.com/

10199 Southside Boulevard, Suite 104
Jacksonville, FL 32256
WWWw.0siris9.com

If you have any questions, please contact me at walter.nemecek@osiris9.com or (904)
233-3847.

Sincerely,

Walter Nemecek, PE
Vice-President OSIRIS 9 Consulting

Enclosure: 4Waters Proposal by Angela Bryan, PE


http://www.osiris9.com/
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CR210 Widening Project - Greenbriar to Cimarrone
Proposal for Professional Engineering Services for JEA Reuse Water Main Utilities
Osiris 9 Consulting

Job Title Chief Engineer | Project Manager | Senior Engineer Engineer Engineer Intern | Senior Designer | Secretarial Sub TOTALS (Osiris
TOTALS
9)
Hourly Rate $242.00 $287.38 $234.44 $151.25 $105.88 $151.25 $75.63 Direct Costs 4Waters DRMP SUE
(Subconsultant) (Subconsultant)
Hours Hours Hours Hours Hours Hours Hours Hours Hours
S S S S $ S $ S S
[Task 1 - General
Task 1.1 0 16 4 4 4 0 8
Project Management and Discipline Coordination/Mtgs $0.00 $4,598.08 $937.76 $605.00 $423.52 $0.00 $605.04 $120.00 7289
SUBTOTAL TASK 1 $0.00 $4,598.08 $937.76 $605.00 $423.52 $0.00 $605.04 $120.00 $7,28 $12,030) 26,609
Task 2 - Reuse Water main
Task 2.1a
90% - Gather Data, Field Investigate, Utility Coord $10,240] 10,24
Task 2.1b 0 8 16 40 40 0 1
Develop Draft BODR and 90% Dwgs and Quantities $0.00 $1,936.00 $3,872.00 $9,680.00 $9,680.00 $0.00 $242.00 $60.00 $25.47 $68,340) 93,814
Task 2.1c 2 4 4 4 0 0 1
Complete 90% after QA-QC and submit $484.00 $968.00 $968.00 $968.00 $0.00 $0.00 $242.00 $60.00 $3,699 $11,050] 14,74
Task 2.1d
90% review meetings (SJC and JEA) $7,130) 7,13
Task 2.2a 0 4 4 4 4 0 1
Prep 100% Final docs - TM, Dwgs, Quantities $0.00 $968.00 $968.00 $968.00 $968.00 $0.00 $242.00 $60.00 $4,174 $28,320) 32,49
Task 2.2b 2 2 2 2 0 0 1
Complete 100% Final after QA/QC and submit $484.00 $484.00 $484.00 $484.00 $0.00 $0.00 $242.00 $20.00 $2,199 $10,750] 12,94
Task 2.2c
100% Final review meeting (SJC and JEA) $5,930)
Task 2.2d
Finalize Final Construction Docs $9,150) 9,15
Task 2.4
JEA/DEP Coordination and Permitting RWM $1,840) 1,84
SUBTOTAL TASK 2 $968.00 $4,356.00 $6,292.00 $12,100.00 $10,648.00 $0.00 $968.00 $320.00 $35,652 $152,760) 188,412
Task 3.1
SUE Data Collection (DRMP SUE) $17,740.00 17,7404
SUBTOTAL TASK 3 $17,740.00 17,740
Total $42,94 $164,799 $17,740.00] 232,761




FOUR WATERS ENGINEERING, INC.
324 6th Avenue North

Jacksonville Beach, FL 32250
(904) 414-2400 Office

September 26, 2023
Sent Electronically

Walter J. Nemecek lll, PE

Vice President, Osiris 9 Consulting
10199 Southside Boulevard, Suite 104
Jacksonville, FL 32256

Email: walter.nemecek@osiris9.com

Re: Proposal for Professional Engineering Services
SJC RFQ No. 22-13 Design-Build Services for CR-210 Widening from Greenbriar Road to
Cimarrone Boulevard
JEA Existing Utilities Conflict Resolution

Dear Mr. Nemecek:

Four Waters Engineering, Inc. (AWaters) is pleased to provide this proposal to Osiris 9 Consulting and
Superior Construction (prime/contractor) for design services related to the relocation of existing JEA
reuse water main, water main, and force main utilities as part of the St. Johns County (SJC) CR-210
Widening from Greenbriar Road to Cimaronne Boulevard.

Our understanding of the project has been informed by the documents provided by Osiris 9 including
the 100% design plans for the road widening ad stormwater systems, the VVH reports prepared by
DRMP, the documents included in the SJC RFQ No. 22-13 solicitation, as-built documentation provided
by JEA. 4Waters reviewed all of this information and provided JEA with a spreadsheet and markups on
the Osiris 9 100% Utility Adjustment Plans indicating location of conflicts and known white PVC piping.
JEA reviewed these documents and provided feedback on conceptual recommendations for relocating
existing JEA water, sewer, and reuse mains in conflict with the proposed road widening project. The
JEA review drawings are attached at the end of this proposal.

A summary of our understanding of the necessary conflict resolution design components of the project
is provided below:

1. JEA currently owns existing 16” water, 12" reuse and 12" sewer force main utilities along the CR-
210 project corridor. The need for relocation of segments of the existing utilities has been
identified based on the proposed CR210 Widening 100% design plans prepared by Osiris 9 (May
2023) due to conflicts with proposed drainage structures and/or piping (ranging from 15” to 54”),
the proposed bridge construction, and based on an understanding that a portion of the reuse and
sewer force mains are constructed of white PVC piping which is more prone tofailure.

2. Existing Water Mains

e The existing 16" water main is located on the south side of CR210 along the project route
from Greenbriar Road until Faith Community Church where it crosses CR210 and is on
the north side until the east end of the project route. The water main is proposed to be
relocated in multiple areas as noted below:

324 6t Avenue North | Jacksonville Beach, Florida | www.4WEng.com | 904-414-2400
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Vi.

Vil.

viii.

Xi.

Xii.

Xiii.

Xiv.

Station 191+44.13: Existing 16" PVC water main to be relocated to deflect to the
south around proposed S-119/18” storm pipe (Sheet 333). Assume 40 LF
deflection.
Station 193+80.50: Existing 16" blue PVC water main to be relocated with a Case
B crossing under the proposed 15" storm pipe and north away from S-122A
(Sheet 334). Assume 40 LF deflection.
Relocate 16” water main at bridge over Trout Creek: abandon existing segment
of water main and replace by Horizontal Directional Drill (HDD) installation:
e Assume extents of proposed (and existing) HDD approximately Sta
211+00 (VVH19 depth 3.98’) to Sta 220+40 (east of VVH25 depth
1.38’, where valves are located). (Sheets 337 and 338). Coordinate
HDD alignment with proposed bridge construction. Assume 940 LF
installation.
e HDD also addresses conflict with S-306 and 24” storm pipe at Sta
220+00.
Relocate existing 16” PVC water main north from approximately Station 222+20
to 224+60 to avoid conflicts with S-311, S-313, and Case B for S-315/18” storm
pipe (Sheet 339). Assume 240 LF installation.
Station 230+30.20: Existing 16 water main to be relocated with a Case B
crossing under the proposed 18" storm pipe and south away from gas main.
(Sheet 340). Assume 40 LF deflection.
232+83.53: Existing 16" water main to be relocated with a Case B crossing under
the proposed 15’ storm pipe (Sheet 341). Assume 40 LF deflection.
Station 233+00: Existing fire hydrant will be located within proposed roadway. To
be relocated. (Sheet 341). Assume 50 LF deflection.
Station 234+81.00: Existing 16" water main to be relocated with a Case B
crossing under the proposed 24" storm pipe; potential realignment to south
(Sheet 341). Assume 40 LF deflection.
Station 234+85: Existing fire hydrant will be located within proposed roadway. To
be relocated. (Sheet 341). Assume 50 LF deflection.
Station 241+50.00: Existing 16" water main to be relocated with a Case B
crossing under the proposed 24" storm pipe (Sheet 342). Assume 40 LF
deflection.
Station 243+75.00: Existing 16" water main to be relocated with a Case B (Cas
A if possible) crossing under (over if possible) the proposed 18" storm pipe (Sheet
343). Assume 40 LF deflection.
Station 247+70.00: Existing 16" PVC water main to be relocated with a Case A
crossing over the proposed 54" storm pipe (Sheet 343). Assume 40 LF deflection.
Station 250+40.00: Existing 16’ water main to be relocated with a Case A
crossing over the proposed 18" storm pipe (Sheet 344). Assume 40 LF
deflection.
Station 252+05: Existing fire hydrant will be located within proposed roadway. To
be relocated (Sheet 344). Assume 50 LF deflection.

o Existing 10” Water Main: JEA TO CONFIRM RELOCATION
i. Station 221+20.73: Existing 10” HDPE Water Main - based on available

information the existing water main is located less than 1’ below the bottom of
the proposed 18" storm pipe. The existing water main is 5.86’ deep to top of pipe.
The only option would be to reinstall the HDD water main crossing of CR210 as

324 6t Avenue North | Jacksonville Beach, Florida | www.4WEng.com | 904-414-2400
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the HDPE piping cannot be cut and MJ adapter fittings fused on in the trench.
(Sheet 338 and 339). See Sheet C-11 from 4Waters Reclaimed Water Main 90%
design drawings.

3. The existing 12" sewer force main is located on the north side of CR210 from Shearwater
Parkway to the east of the project limits and is proposed to be relocated in multiple places:

Relocate existing 12" green PVC forcemain from Station 191+00 to 194+60 to the south,
5’ off the curb line or within the median area (to be determined) and with Case Bs to avoid
conflict with two proposed 18” storm pipes. Abandon existing segment of 12” forcemain
relocated. (Sheets 333 and 334). Assume 360 LF deflection.

Station 197+80.10: Existing 12" green PVC force main to be relocated with a Case B
crossing under the proposed 18’ storm pipe and potentially realigned to the south (Sheet
334). Assume 40 LF deflection.

Station 201+80.00: Existing 12" green PVC force main to be relocated with a Case B
crossing under the proposed 18’ storm pipe and potentially realigned to the south (Sheet
335). Assume 40 LF deflection.

Station 206+90.00: Existing 12" green PVC force main to be relocated with a Case B
crossing under the proposed 24" storm pipe and potentially realigned to the south (Sheet
336). Assume 40 LF deflection.

Station 213+04.89: Existing 12" force main to be relocated with a Case A crossing over
the proposed 30" storm pipe and potentially realigned to the south (Sheet 337). Assume
40 LF deflection.

Station 219+99.79: Existing 12" green PVC force main to be relocated with a Case A
crossing over the proposed 24" storm pipe and potentially realigned to the north (Sheet
338). Assume 40 LF deflection.

Station 220+55.83: Existing 4" green PVC force main to be relocated by deflecting to the
east around structure S-305A and with a Case A or B (to be determined) over/under the
proposed 18’/24” storm pipe (Sheet 338). Assume 40 LF deflection.

Station 223+50.00: Existing 12" green PVC force main to be relocated by deflecting to the
south in the median area with a Case A crossing above the proposed 18" storm pipe (Sheet
339) Assume 60 LF deflection.

228+80.00: Existing air release valve on 12" force main to be relocated outside of the
proposed roadway as an offset air release valve (Sheet 340). Assume 30 LF.

Station 234+81.00: Existing 12" green PVC force main to be relocated by deflecting to the
north and with a Case B crossing under the proposed 24"’ storm pipe (Sheet 341). Assume
40 LF deflection.

Station 241+50.00: Existing 12" green PVC force main to be relocated to deflect to the
north around structure S-205 (Sheet 342). Assume 40 LF deflection.

Station 243+75.00: Existing 12" green PVC force main to be relocated by deflection to the
north around structure S-207 and relocate existing valve to the tie in connection point
(Sheet 343). Assume 40 LF deflection.

Station 247+70.00: Existing 12"’ force main to be relocated by deflection to the north
around structure S-209 and Case A over 54" storm pipe (Sheet 343). Assume 40 LF
deflection.

Station 250+40.00: Existing 12" force main to be relocated by deflection to the north
around structure S-212 (Sheet 344). Assume 40 LF deflection.

Relocate existing 12" white PVC forcemain from Station 254+40 to 282+00 to the south,
5’ off the median curb line or within the sod median area (to be determined), Abandon

324 6t Avenue North | Jacksonville Beach, Florida | www.4WEng.com | 904-414-2400
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existing 12” forcemain segment to be rerouted. (Sheets 345 - 349) Assumed 2,760 LF
deflection.
0 Station 254+43.39: Relocated 12"’ force main to deflected with a Case A (in sod
median) or Case B (if 5’ off curb) over/under 18” storm pipe (Sheet 345).
0 Station 257+68.12: Relocated 12" force main to be deflected with a Case A (in
sod median) or Case B (if 5’ off curb) over/under 18” storm pipe(Sheet 345).
0 Station 262+62.50: Relocated 12" force main to be deflected with a Case B
(potential Case A in sod median but diminished cover) under/over 18" storm pipe
(Sheet 346).
0 Station 267+85.00: Relocated 12" force main to be deflected with a Case A (in
sod median) or Case B (if 5’ off curb) over/under 24” storm pipe (Sheet 347).
0 Station 272+98.10: Relocated 12" force main to be deflected with a Case A (in
sod median but with diminished cover (2’)) or Case B (if 5’ off curb) over/under
18” storm pipe (Sheet 348).
0 Station 275+48.00: Relocated 12" force main to be deflected with a Case A (in
sod median but with diminished cover (2’)) or Case B (if 5’ off curb) over/under
18” storm pipe (Sheet 348).
0 Station 279+63.50: Relocated 12" force main to be deflected with a Case B
(median or 5’ off curb) under existing 18’ storm pipe (Sheet 349).

4. The existing 12" white PVC reuse water main is located on the north side of CR210 from Faith
Community Church to the east beyond the project limits and is proposed to be relocated in
multiple places:

Station 254+80: Existing 12"’ reuse water main to be relocated by deflection to the north
around structure S-216 and 18” storm pipe (Sheet 345). Assume 60 LF deflection.
Station 257+50 to 258+10: Existing 12" reuse water main to be relocated by deflection
to the north around structures S-217 and S-219 (Sheet 345). Assume 60 LF deflection.
Station 262+62.50: Existing 12" reuse water main to be relocated by deflection to the
north around structure S-221 (Sheet 346). Assume 40 LF deflection.

Station 267+60 to 268+20: Existing 12" reuse water main to be relocated by deflection
to the north around structures S-224 and S-224A and 24" storm pipe (Sheet 347).
Assume 60 LF deflection.

Station 272+98.10: Existing 12" reuse water main to be relocated by deflection to the
north around structure S-228A (Sheet 348). Assume 40 LF deflection.

Station 275+48.00: Existing 12" reuse water main to be relocated by deflection to the
north around structure S-232 (Sheet 348). Assume 40 LF deflection.

Station 276+80 to 277+40: Existing 12" reuse water main to be relocated by deflection
to the north around structures S-232A and S-232B and 18” storm pipe (Sheet 349).
Assume 60 LF deflection.

Station 279+63.50: Existing 12" reuse water main to be relocated by deflection to the
north around structure S-234 (Sheet 348). Assume 40 LF deflection.

5. Additional Level A (VVH) utility test holes needed for design of conflict resolution (To be provided
by others):

Along water main route
i. 191+44: Existing 16” WM
ii. 193+90: Existing sewer FM
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210+50

: Existing 16” WM

210 + 50: Existing Gas

v. 220+40: Existing 16" WM
vi. 230+00: Existing 16” WM
vii. 233+00: Existing 16” WM

viii. 234+80: Existing 16” WM

ix. 241+50: Existing 16” WM

x. 243=80: Existing 16” WM
xi. 247+70: Existing 16” WM
xii. 250+40: Existing 16” WM

e Along forcemain route

30+60 (Stone Creek Circle) - Existing BFOC in vicinity of VWH71

243+75

: Existing BFOC north of S-207

iii. 244+70: Existing BFOC north of S-209
iv. 250:40: Existing BFOC north of S-212
v. 254+43: Existing BFOC south of S-214
vi. 281+80: Existing 12” FM

e Along reuse water main route

i.
ii.
iii.
iv.
V.
Vi.
Vii.
viii.

254+80:
262+60:
268+00:
273+00:
273+00:
277+00:
277+00:
279+60:

Existing 16” WM north of S-216
Existing 16” WM north of S-221
Existing 16” WM north of S-224A
Existing 16” WM north of S-228A
Existing B(T) north of S-228A
Existing 12” RWM

Existing 16” WM north of S-232A
Existing 16” WM north of S-234

This proposal is for design and permitting of the proposed water, sewer force main and reuse water
main relocations as noted above. No construction administration services are included in this
proposal but can be added upon request.

Scope of Services

4AWaters will provide the following scope of services for the design of the JEA utility relocations
including 1690 LF of water main, 3650 LF of force main, and 400 LF of reuse main along the project
route.

Task 1. Project Initiation and Project Management
Task 1.1 Project Management and Discipline Coordination and Meetings

Monthly project management of the project including internal 4Waters project coordination, invoicing
and progress updates for Osiris 9 Consulting. Also included with this task are meetings and
coordination between 4Waters, Osiris 9 Consulting, and Superior Construction and other disciplines.
It has been assumed that regular, potential biweekly, coordination meetings will be required between
the noted parties to ensure all designs and design activities stay on schedule and all issues are
addressed.

Task 2. Water, Sewer Force Main and Reuse Mains Design
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The project design milestones will include 90% and Final (100%) submittals for the relocation design
of the water, sewer force main and reuse main utilities. The design will be based on survey, subsurface
utility exploration (SUE), geotechnical analysis, wetland and critical habitat information provided to
4Waters by Osiris 9 Consulting.

Task 2.1 (a-d) 90% Design

4Waters shall review all available aerial, topographic, property and utility maps within the project
corridor as well as conduct surface reconnaissance field trips as needed to determine preliminary
relocation alignments that conform with the scope. Consideration shall be given to existing and
proposed road conditions, available right of way and easements for pipeline routes, quantity and size
of trees/power poles and other structures that may affect the alignment, and other factors identified
in the field that could be a hindrance or impact to pipeline routing.

4Waters will prepare a detailed plan and profile view of the proposed utility relocations layout based
on the available information in AutoCAD format. Plan and profile drawings shall be in accordance with
latest JEA Water and Sewer Standards and are preliminarily planned to be horizontal scale of 1” - 20’
to match the previously prepare JEA 24" Reclaimed Water Main drawings and scale. The proposed
route drawings will show the following information:

1. The location of existing and proposed major underground infrastructure such as utility piping
and stormwater drainage piping as shown in survey data, design drawings from Osiris 9,
and as-built drawings provided by JEA. Proposed separation from existing or proposed
pipe(s), power, cable or other utilities will be noted; and any other construction related
issues will be highlighted for discussion.

2. The location of existing and proposed aboveground infrastructure such as buildings,
pavement, concrete pads, driveways, signs, traffic signals, etc. as provided by survey.

3. Identified areas of concern with existing utilities that will be recommended for evaluation
using subsurface exploration.

. Environmental areas of concern (wetland, habitat) as identified by others.
. Type of construction.
. Proposed tie-in points to existing water, sewer force main, and reuse main.

. For water mains, necessary fire hydrant relocations will be indicated.

0o ~N O o N

. Necessary abandonment of existing water, sewer force main, and reuse mains will be
indicated.

9. Air release valves necessary to accommodate the utility relocations will be indicated outside
of roadway.

10. Bypassing Plans - bypassing plans and information will be incorporated into the drawings
based on input from JEA regarding allowable water, sewer force main, and reuse water main
outages. It is assumed that the 12" existing forcemain which transports up to 1720 gpm
of wastewater cannot be shut down.

11. Valve Isolation - An understanding of the existing isolation valves on the water mains and
reuse mains will be necessary for relocations and tie-ins. 4Waters will develop valve
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mapping and recommended isolation plans for the water mains and reuse mains based on
available valve GIS and as-built information from JEA and survey data.

12. Erosion Control

It is our understanding that 4Waters will complete all necessary drafting in AutoCAD format for the
utility relocations design and will provide the files to Osiris 9 Consulting for modeling/confirmation with
the proposed roadway and stormwater system layouts. 4Waters will prepare utility general notes and
details for the project in AutoCAD and will incorporate them into the plan/profile utility relocation
drawings set.

4Waters will prepare a basis of design technical memorandum for the 90% submittal, any proposed
specifications needed in addition to JEA Water and Sewer Standard specifications, and quantity
takeoffs for the proposed utility relocations.

4Waters will provide one (1) electronic (pdf) file each of the basis of design technical memorandum
and specifications, and 90% drawings, and quantity takeoffs in Microsoft Excel (xIsx) format.

4Waters will attend review meetings with the Osiris 9 Consulting/Superior Construction project team
and JEA and SJC for the 90% submittal. 4Waters will take meeting notes for all meetings and will
provide them to Osiris 9 Consulting for incorporation in meeting minutes. Any necessary changes will
be incorporated into the Final 200% design documents.

Task 2.2 (a-d) Final 100% Design

4Waters shall prepare the Final 100% design documents for the utility relocates based on comments
for the 90% design review as provided by JEA, SJC, and any permitting comments. 4Waters shall
incorporate the comments into the 100% drawings. It is assumed any restoration requirements
(paving, sidewalk, right of way areas) and maintenance of traffic/temporary traffic control will be
prepared by Osiris 9 Consulting and incorporated into the Osiris 9 Consulting project documents and
will not be included in the utility relocation drawings.

4Waters will provide AutoCAD files of the 100% drawings as necessary for modeling/confirmation to
Osiris 9 Consulting. 4Waters will prepare a brief technical memorandum to document and identify any
modifications to the utility relocation design from 90% to Final 100%, will update any necessary
specifications and will provide an updated quantity takeoff for the utility relocations.

4Waters will attend review meetings with the Osiris 9 Consulting/Superior Construction project team
and JEA and SJC for the Final 100% submittal. 4Waters will take meeting notes for all meetings and
will provide them to Osiris 9 Consulting for incorporation in meeting minutes. Any necessary changes
will be incorporated into the Final submittal design documents.

4AWaters will provide one (1) electronic (pdf) file each of the technical memorandum and specifications,
and 100% drawings, and quantity takeoffs in Microsoft Excel (xIsx) format.

Task 2.3 JEA/DEP Coordination and Permitting for Utility Relocates

4Waters shall request an availability number from JEA for the proposed utility relocates project and
shall utilize the SAGESgov portal to coordinate review/approval with JEA. As the proposed utility
relocations will be the same size as the existing and will be along the same route as the existing, it is
4Waters understanding that no permits (DEP or JEA) are required for the water, sewer force main, or
reuse main utility relocates.
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SERVICES NOT INCLUDED

The following services have not been included in the design proposal and are assumed to be provided
by others as necessary for the project.

1. Maintenance of Traffic/Temporary Traffic Control design.

2. Preparation of any permit applications or response to requests for additional information

other than those specifically noted in the proposal. 4Waters will provide information

relevant to the JEA utilities design to support DEP or SJRWMD dewatering permits, DEP

ERP or 404 permits, or SJC Development Review permit prepared by others.

Providing non-technical specifications or front-end documents required for project.

Survey or Subsurface Utility Exploration (SUE) work, either ASCE Quality Level A or B, of the

project area.

Geotechnical investigations or analysis.

Underwater and subsurface investigation, testing

Life safety components including fencing, safety railings and ladders for bridge

Field layouts or the furnishing of construction line and grade surveys.

Making property, boundary and right-of-way surveys, preparation of easement and deed

descriptions, including title search and examination of deed records.

10. Performing investigations, studies, and analyses of substitutions of equipment and/or
materials or deviations from the drawings and specifications.

11. Providing wetland delineation or critical habitat assessments.

12. Providing environmental support services including the design and implementation of
ecological baseline studies, environmental monitoring, impact assessment and analyses,
environmental permitting assistance, and other assistance required to address
environmental issues.

13. County Building Department submittals.

14. Construction administration services.

Hw

© NGO

Schedule

4Waters understands time is of the essence for this project and that based on prior schedules for the
project the anticipated schedule for completion of the 90% design submittal is approximately 6 weeks
from receipt of all survey/SUE data and approximately 3 to 4 weeks for completion of the 100%
construction documents from the receipt of 90% review comments. 4Waters will commit the resources
necessary to achieve the proposed schedule.

Professional Service Fees

We appreciate this opportunity to work with Osiris 9 Consulting and Superior Construction and have
attached a breakdown of the proposed fee summary for the project on the following page. The
proposed fee to complete the design scope of work and Tasks 1 and 2 outlined above per the noted
schedule is $164,790. If you have any questions, please contact me at abryan@4weng.com or (904)
414-2400 Ext. 51.

With best regards,
Four Waters Engineering, Inc.

Angela Bryan, P.E., LEED AP
President
Attachments
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CR210 Widening Project - Greenbriar to Cimarrone
Four Waters Engineering, Inc.

Proposal for Professional Engineering Services for JEA Water, Sewer Force Main and Reuse Main Relocations

Job Title Ma:;;)iz(arjEOR Senior Engineer Staff Engineer Associate Engineer Engineer Intern CADD Designer Administrative
. TOTALS
Sub-Contractors Direct Costs
Hourly Rate $225.00 $185.00 $165.00 $145.00 $115.00 $125.00 $75.00
Hours Hours Hours Hours Hours Hours Hours Hours
$ $ $ $ $ $ $ $

Task 1 - General
Task 1.1 36 0 0 0 12 0 32
Project Management and Discipline Coordination/Mtgs $8,100 $0 $0 $0 $1,380 $0 $2,400 $0 $150 $12,030
SUBTOTAL TASK 1 $8,100 $0 $0 $0 $1,380 $0 $2,400 $0 $150 $12,030
Task 2 - Water, Sewer Force Main and Reuse Main Design
Task 2.1a 7 13 0 6 24 19 0
90% - Gather Data, Field Investigate, Utility Coord $1,620 $2,442 $0 $870 $2,760 $2,400 $0 $0 $150 $10,240
Task 2.1b 57 61 0 32 105 204 24
Develop Draft BODR and 90% Dwgs and Quantities $12,760 $11,285 $0 $4,640 $12,075 $25,500 $1,782 $0 $300 $68,340
Task 2.1c 11 8 0 10 18 24 7
Complete 90% after QA-QC and submit $2,403 $1,480 $0 $1,450 $2,070 $3,000 $549 $0 $100 $11,050
Task 2.1d 12 16 0 0 8 0 6
90% review meetings (SJC and JEA) $2,700 $2,960 $0 $0 $920 $0 $450 $0 $100 $7,130
Task 2.2a 15 33 0 12 66 70 7
Prep 100% Final docs - TM, Dwgs, Quantities $3,294 $6,105 $0 $1,740 $7,590 $8,800 $538 $0 $250 $28,320
Task 2.2b 10 19 0 0 14 22 5
Complete 100% Final after QA/QC and submit $2,160 $3,552 $0 $0 $1,656 $2,775 $360 $0 $250 $10,750
Task 2.2¢ 10 14 0 0 6 0 4
100% Final review meeting (SJC and JEA) $2,250 $2,590 $0 $0 $690 $0 $300 $0 $100 $5,930
Task 2.2d 10 11 0 8 0 25 5
Finalize Final Construction Docs $2,160 $2,072 $0 $1,160 $0 $3,150 $360 $0 $250 $9,150
Task 2.4 2 4 0 0 0 4 2
JEA/DEP Coordination and Permitting RWM $450 $740 $0 $0 $0 $500 $150 $0 $0 $1,840
SUBTOTAL TASK 2 29,797 33,226 - $ 9,860 27,761 46,125 | $ 4,489 | $ - 1,500 $152,760

168 180 0 68 253 369 92
TOTAL TASKS 1-2 $37,897 $33,226 $0 $9,860 $29,141 $46,125 $6,889 $0 $1,650 $164,790
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FOUR WATERS ENGINEERING, INC.
O 324 6t Avenue North

Jacksonville Beach, FL 32250
O (904) 414-2400 Office

October 18, 2023
Sent Electronically

Lloyd Henry, P.E.

Project Manager

JEA WWW Project Engineering & Construction
Email: henrla@jea.com

Re: Proposal for Professional Engineering Services
JEA Solicitation No. 101-62
Fairfax St: 1st St to 26t St Water Main Replacement - Additional Level A Test Hole Services

Dear Mr. Henry:

Four Waters Engineering, Inc. (AWaters) is pleased to provide this proposal to JEA for additional design
services related to the Fairfax St: 1st St to 26t St Water Main Replacement project to replace existing
20-inch and 16-inch cast iron water mains. During preparation of the original proposed scope of work,
Four Waters Engineering estimated approximately 65 Level A test holes would be required to provide
sufficient information on existing utilities in the project routing. This estimate was based on an
assumption of the number of existing utilities in the corridor being similar to the Martin Luther King:
Brentwood to Fairfax Street Water Main Replacement project which 4Waters completed and which
also crosses the Fairfax Street water main corridor. After receipt of the Level B utility designations
from DRMP with the project survey and determination of the 30% water main design routing, the
necessary Level A test holes were determined to be significantly more. 4Waters has prepared the
following proposal for the additional necessary Level A test holes for verification of vertical and
horizontal data and the additional engineering effort required to incorporate the additional resulting
data into the design.

Scope of Services

4Waters in conjunction with our teaming partner, DRMP (survey and SUE) will provide the following
additional scope of services for the design of the proposed water mains replacement.

Task 1. Project Initiation and Project Management
Task 1.1 Project Kick-Off Meeting

No additional services are required for the proposed additional Level A test holes for this task;
accordingly, there is no change to Task 1.1.

Task 1.2 Project Management
Monthly project management of the project is included as part of this task. The services for the

additional Level A data will require an extension of the design period and accordingly increased the
project management requirements.
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Task 2. Conceptual (30%) Design
Task 2.1 Pipeline Corridor Route Review/Evaluation

The 30% Conceptual Design has been submitted and reviewed by JEA; accordingly, there is no change
to Task 2.1.

Task 2.2 Site Survey and SUE

No additional survey or subsurface utility exploration (SUE) Level B services are required; accordingly,
there is no change to Task 2.2.

Task 2.2.1 SUE Level A Test Holes

As noted, during design of the 30% water main routing, the need for information on existing utilities at
100 additional locations with ASCE 38-02 Quality Level A was identified based on the Level B existing
utility designations and the need for additional study of the existing water main connections within
Kings Road. DRMP evaluated the 30% design of the water main routing and request for the additional
100 locations for utility exploration. In order to provide the most cost effective data gathering method,
DRMP evaluated the locations to determine areas where multiple existing utilities could be determined
by slot trench in lieu of separate test holes. There are limited areas for the Fairfax Street Water Main
project where the existing utilities are lined up to allow for sufficient data gathering with the slot trench
method, approximately 10 linear feet (LF). 85 additional test holes in paved surfaces and 5 additional
test holes in non-paved surfaces are necessary to develop the requested information on the existing
utilities along the project routing.

DRMP will provide reports for the Level A test holes which include depth, location, material type and
size, utility type, and pictures. Additionally DRMP will provide survey elevation data at each test hole
location.

Task 2.2.2 Valve Exploration
No additional valve exploration services are required; accordingly, there is no change to Task 2.2.2.

Task 2.3 Geotechnical Services

No additional geotechnical services are required; accordingly, there is no change to Task 2.3.

2.3.1 Groundwater Analysis and Dewatering Plan and Permitting

No additional groundwater analysis or dewatering plan development and permitting is required;
accordingly, there is no change to Task 2.3.1.

2.3.2 Environmental Investigation and Analysis - Jacksonville Wood Treaters Vicinity

No additional environmental investigation and analysis services are required, at this time; accordingly
there is no change to Task 2.3.2.

Task 2.4 Maintenance of Traffic (MOT)
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No additional maintenance of traffic design services are required; accordingly, there is no change to
Task 2.4.

Task 2.5 Project Information Program (As Needed, Time and Materials)

No additional project information program services are anticipated; accordingly, there is no change to
Task 2.5.

Task 3 - Permitting Assistance

There are no additional permitting services required for the data gathering of the proposed additional
Level A test holes.

Task 3.1 City of Jacksonville
Task 3.1.1 Major Utility Construction Permit Application

There is no change to Task 3.1.1.

Task 3.1.2 Right-of-Way Permit

There is no change to Task 3.1.2.

Task 3.2 FDOT Utility Accommodation (UA) Application
There is no change to Task 3.2.

Task 3.3 Norfolk Southern Railroad Utility Application

There is no change to Task 3.3.

Task 3.4 DEP Water Main Application

There is no change to Task 3.4.

Task 4 - Project Design Development Stage (60% and 90% Design)
Task 4.1 Preparation of 60% Design Development Documents

For the 60% design, 4Waters shall prepare plan and profile drawings with all existing utility data
reflected. Due to the extensive amount of additional Level A data needed to accurately reflect the
existing utility conditions, 4Waters has added additional engineering and CAD design time to Task 4.1
to incorporate the additional Level A data into the profile drawings and develop appropriate utility
conflict resolution methods.

Task 4.2 Preparation of 90% Contract Documents

No additional design effort is required for the 90% Contract Documents development; accordingly, no
change has been made to Task 4.2.

Task 5 - Final Design (100% Design)

Task 5.1 100% Construction Documents
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Task 5.1. has not been changed; no additional effort will be required for the 100% Construction
Documents design.

Task 5.2 Finalize the Bid Documents

Task 5.2 has not been changed; no additional effort will be required to finalize the Bid Documents.

Task 6 (6.1 - 6.3) - Bidding Services and Support (Time and Materials)
No additional effort has been added for Task 6 Bidding Services and Support.

Task 7 - Construction Services (Time and Materials)

No additional effort has been added for Construction Services.
Schedule

4Waters proposes the following adjustment to the project design schedule to accommodate the
addition of the Level A data and water main design update. The following dates are based on an
estimated date of approval of additional services by JEA. Updates to the schedule may be necessary
based on actual date of approval.

Original Updated
Completion Additional Days for Completion
Project Phase / Milestones Start Date DF;te Level A Data and Start Date DZte
Processing
Kickoff Meeting 3/23/2023 N/A 3/23/2023
Site Survey/SUE Level B 4/4/2023 7/26/2023 N/A 4/4/2023 7/26/2023
:)sog;?ptual Design Phase 3/23/2023 8/25/23 (Submit) N/A 3/23/2023 8/25/23 (Submit)
JEA Approval of Additional
21 10/18/2023 11/8/2023
Services (Estimate) /18/ /8/
SUE Level A (Utilities) 8/29/2023 9/25/2023 70 11/9/2023 1/18/2024
SUE Level A (Valves) 8/15/2023 10/2/2023 N/A 1/18/2024
Geotechnical Investigations 8/30/2023 10/3/2023 N/A 12/2/2023
Geotechnical Dewatering 8/28/2023 10/27/2023 N/A 12/26/2023
Investigation
10/31/23 2/22/2024
0, i .
60% Design 9/20/2023 (Submit) 35 (Submit)
12/15/2023 2/23/2024 4/7/2024
90% Design 11/1/2023 (Submit) N/A (Submit)
2/2/2024 5/7/2024 5/28/2024
100% Design 1/12/2024 (Submit) N/A (Submit)
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Professional Service Fees

We appreciate this opportunity to work with JEA and have attached a detailed fee summary sheet for
the proposed scope of services. The proposed fee to complete the tasks outlined above is
$138,067.55 which includes $111,150.00 in subconsultant fees for SUE; additionally an 8.0%
markup on subcontractor costs has been incorporated into the subconsultant expenses. The
subconsultant proposal is attached. If you have any questions, please contact me at
abryan@4weng.com or (904) 414-2400 Ext. 51.

With best regards,
Four Waters Engineering, Inc.

Angela Bryan, P.E., LEED AP
President
Attachments

324 6t Avenue North | Jacksonville Beach, Florida | www.4AWEng.com | 904-414-2400



ion 101-62) Compret i Plan and Schedule for Additional Test Hole Services

Award #15 12/07/23 SuppOrting DOCUMERTS o e fer!

Task 2 - Conceptual Design (30% Design)

Task 3 - Permitting Assistance

Task 4 - Project Design Development Stage (60% and 90% Design)
Task 5 - Final Design (100% Design)

Task 6 - Bidding Services and Support

Staff Name Rate Task 1 Hours Total Hours Total Cost Subtotal
Project Manager - EOR Angela Bryan $185.90 4 4 4 2] 2,230.80
Staff Engineer Michael Klink $159.53 - |8 -
Associate Engineer Laura Constantino §137.82 - |8 -
Engineer Intern Rachel Perley $99.40 - |8 -
CADD Designer Steve Ducharme $122.78 - |8 -
CADD Tech Brian Hamil $111.09 - |8 -
i i Elizabeth Brown $77.26 15 15 15 5|8 347.67
s -
Expenses s 50.00
Task 1 Subtotal 17 $ 2,628.47
Task 2 - Conceptual Design (30% Design)
Staff Name Rate Task 2 Hours
Project Manager - EOR Angela Bryan $185.90 - s -
Staff Engineer Michael Klink $159.53 - |8 -
Associate Engineer Laura Constantino §137.82 - $ -
Engineer Intern Rachel Perley $99.40 - $ -
CADD Designer Steve Ducharme $122.78 - $ -
CADD Tech Brian Hamil $111.09 - |8 -
i i Elizabeth Brown $77.26 - $ -
Expenses $ -
Task 2 Subtotal - $ -
Task 3 - Permitting Assistance
Staff Name Rate Task 3 Hours
Project Manager - EOR Angela Bryan $185.90 - $ -
Staff Engineer Michael Klink $159.53 - $ -
Associate Engineer Laura Constantino $137.82 - S -
Engineer Intern Rachel Perley $99.40 - s -
CADD Designer Steve Ducharme §122.78 - |8 -
CADD Tech Brian Hamil §111.09 - $ -
inistrati Elizabeth Brown §77.26 - |8 -
Expenses s -
Task 3 Subtotal - $ -
Task 4 - Project Design Stage (60% and 90% Design) 22-Feb| 7-Apr|
Staff Name Rate Task 4 Hours
Project Manager - EOR Angela Bryan $185.90 3 3 6[s 1,115.40
Staff Engineer Michael Klink $159.53 16, 16, 32 5,104.96
Associate Engineer Laura Constantino §$137.82 - $ -
Engineer Intern Rachel Perley $99.40 14 14 8|S 2,783.20
CADD Designer Steve Ducharme §122.78 2 26 50§ 6,139.00
CADD Tech Brian Hamil $111.09 - |8 -
i i Elizabeth Brown §77.26 1 1 2|$s 154.52
Expenses $ 100.00
Task 4 Subtotal 18 §  15397.08
Task 5 - Final Design (100% Design) 28-May|
Staff Name Rate Task 5 Hours
Project Manager - EOR Angela Bryan $185.90 - $ -
Staff Engineer Michael Klink $159.53 - $ -
Associate Engineer Laura Constantino $137.82 - S -
Engineer Intern Rachel Perley §99.40 - s -
CADD Designer Steve Ducharme $122.78 - |8 -
CADD Tech Brian Hamil §111.09 - $ -
inistrati Elizabeth Brown §77.26 - 1$ -
Expenses B -
Task 5 Subtotal - $ -

Task 6 - Bidding Services and Support (Time and Materials)

Staff Name Rate Task 6 Hours
Project Manager - EOR Angela Bryan $185.90 - $ -
Staff Engineer Michael Klink $159.53 - $ -
Associate Engineer Laura Constantino $137.82 - S -
Engineer Intern Rachel Perley $99.40 - s -
CADD Designer Steve Ducharme §122.78 - |8 -
CADD Tech Brian Hamil §111.09 - S -
inistrati Elizabeth Brown §77.26 - |$ -
Expenses B -
Task 6 Subtotal - $ -
[Task 7 Construction Services (Time and Materias) | [ |
Staff Name Rate Task 7 Hours
Project Manager - EOR Angela Bryan $185.90 - $ -
Staff Engineer Michael Klink §$159.53 - $ -
Associate Engineer Laura Constantino $137.82 - S -
Engineer Intern Rachel Perley $99.40 - s -
CADD Designer Steve Ducharme §122.78 - |8 -
CADD Tech Brian Hamil §111.09 - S -
inistrati Elizabeth Brown §77.26 - |$ -
Expenses s -
Task 2.4 Subtotal - $ -
[Task 25- Projectinformation Program (time anc waterir) 0000000000 |
Staff Name Rate Task 2.5 Hours
Project Manager - EOR Angela Bryan $185.90 - $ -
Staff Engineer Michael Klink §$159.53 - S -
Associate Engineer Laura Constantino $137.82 - S -
Engineer Intern Rachel Perley $99.40 - [s -
CADD Designer Steve Ducharme §122.78 - |8 -
CADD Tech Brian Hamil §111.09 - S -
inistrati Elizabeth Brown §77.26 - |8 -
Expenses s -
Task Subtotal - S -
Task/Name 8.0% Sub MU Total Total
QAaQC Mott MacDonald $ - |$ - 1S -
Site Survey/SUE DRMP (Survey and SUE Level B) $ B - s -
Site Survey/SUE DRMP (SUE Level A) §$ 37,050.00 | $ 37,050.00 | § 37,050.00 $ 8,892.00 | § 111,150.00 | §  120,042.00
Site Survey/SUE DRMP (Valve Exploration) $ B - s -
CSI Geo, Inc. i $ - 1$ - 1S -
CSl Geo, Inc - Ci $ - S - $ -
C8I Geo, Inc. (Dewatering) $ - |8 - S -
MOT Engineeri C&ES $ - S - $ -
Structural Keister Webb $ - |8 - |8 -
$ 8,892.00 | § 111,150.00
Subtotal § 120,042.00
PROJECT TOTAL $  138,067.55
Total Hours by Month = = = = = = = = = = 58.0 60.0 = = = = 55 55 55 = = = 1345
Total Billable Hour Cost (Excluding S s -8 -8 s -[s -5 -5 -5 -5 |5 7s6[s 7 [s s [s  -[s -]s  es9|s es9|s &9 s - -
Fiscal Year 2023 (Mar-Sept) iscal Year 2024 (Oct - Sept) Fiscal Year 2025 (Oct - Dec)
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7.0 Site Certification Application Support Services

7.1 BACKGROUND

Black & Veatch will provide the services described below to JEA in preparation and defense of a Site
Certification Application (SCA) under the Florida Electrical Power Plant Siting Act to authorize JEA to
construct, own, and operate a new gas-fired combined cycle combustion turbine (CCCT) resource. As a
baseload steam generating unit in excess of 75 MW, JEA must obtain Site Certification and has
requested Black & Veatch to assist with the SCA and necessary state and federal permitting associated
with the project. This scope of work was identified in the initial IRP contract as potentially needed
pending IRP outcome but was not detailed as it was not known if the resource options recommended by
the IRP would require permitting under the Power Plant Siting Act. This effort is expected to include
engineering support, field studies, impact assessments, agency consultations, preparation of SCA, and
post-submittal activities to obtain Site Certification for a new CCCT resource. Additionally, Black &
Veatch will prepare the necessary federal permit applications outlined herein. This work scope does not
include the services of any independent evaluators or regulatory legal counsel necessary to support the
SCA. However, the Black and Veatch team will support legal counsel identified by JEA. The following
sections describe the specific tasks to be performed.

7.2 ORGANIZATION AND STAFFING

An organization chart showing the Black & Veatch team members and reporting relationships for this
Site Certification Application Support scope is shown in the figure below.

Black & Veatch will perform the following tasks for SCA and necessary state and federal permitting for
an outdoor 1x1 combined cycle arrangement utilizing one (1) advanced technology natural gas
combustion turbine, one (1) triple pressure, single pressure reheat heat recovery steam generator with
supplemental firing, one (1) condensing steam turbine, one (1) dual pressure condenser with a
mechanical draft cooling tower heat rejection cycle. The location of this facility is expected to be within
Jacksonville, Duval County, Florida (service territory of JEA) at the Greenland Energy Center (GEC) site.
The steam generating capacity of the unit will be greater than 75 MW, which automatically subjects the
proposed facility to review under the Florida Electrical Power Plant Siting Act (Siting Act) which
addresses most state and local requirements. To initiate the certification process, JEA must prepare and
submit a Need for Power Petition (scope already supported by Black & Veatch as part of the IRP Refresh
Effort) and a Site Certification Application (SCA) demonstrating the Project’s need and compatibility with
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applicable environmental standards and public policy/legislation. The site certification review process
concludes with a Site Certification Order (SCO) issued by the Siting Board or by FDEP. Federal
requirements, including those implemented by the Florida Department of Environmental Protection
(FDEP) under federally approved or federally delegated programs, are addressed independently.
Federal permit applications may be submitted concurrently with the SCA, but issuance will not occur
until the SCO has been issued.

Black & Veatch will prepare the SCA to address the provisions of the Siting Act, including the Instruction
Guide, and address other agency concerns. Black & Veatch has based this Scope of Services on its
previous SCA permitting experience in Florida. Black & Veatch will utilize a comprehensive approach to
the site certification and permitting process to elicit favorable treatment by the regulatory agencies,
minimize intervention or objection to the Project, and secure reasonable Conditions of Certification for
the long-term operation of the Project.

Black & Veatch will assist JEA with the following nine major tasks that have been identified to
successfully complete the Project SCA and state and federal permitting processes. Each task is described
in greater detail below.

o Task 1 -- Certification Strategy Analyses

. Task 2 -- Pre-application/Pre-submittal Meetings

. Task 3 -- Prepare/Attend Public Open House Meetings
. Task 4 -- Prepare Site Certification Application

J Task 5 -- Prepare State Permit Applications

. Task 6 -- Prepare Federal Permit Applications

J Task 7 -- Conduct Associated Studies

. Task 8 — SCA and Permit Applications Submittals

. Task 9 — Post-Submittal Support

Note that certain permits, plans, and other approval(s) that may be required for construction or
operation of the new JEA facility, but which are not required to be obtained as a condition of the Site
Certification, are not included in this scope of services. These approvals are typically obtained post-
certification and include, but are not limited to, the EPA’s Title V Permit, EPA’s Spill Prevention Control
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and Countermeasures (SPCC) Plan and/or Facility Response Plan for oil storage, and industrial operating
permit. Land use and/or zoning authorizations may also be required. Black & Veatch understands that
JEA will hire a local land use planning firm to assist with any required land use or zoning authorizations.
Black & Veatch will support JEA and their chosen firm by providing figures, maps and other project
information prepared for the SCA that can be utilized to support the land use authorizations.

7.3 CERTIFICATION STRATEGY ANALYSES

Following the receipt of Notice to Proceed and the selection of the Project site location, Black & Veatch
will analyze certification and permitting strategies and risks and provide a summary of that analysis to
JEA for review and comment. Challenges to be analyzed include the following:

. Requirements for City of Jacksonville/Duval County land use and zoning compliance
. Need for variances from state and local requirements

. Cooling water supply/backup well options

. Available options for wastewater treatment and disposal

. Air pollution control options

. Associated facilities (gas lines for example)

Final decisions on certification and permitting strategies will be discussed after analyses are completed.

7.4 PRE-APPLICATION/PRE-SUBMITTAL MEETINGS

Black & Veatch will arrange and attend pre-application and pre-submittal meetings with the appropriate
parties to the certification proceeding and other interested agencies prior to completing and filing the
SCA. A representative of JEA should attend these meetings with the SCA Project Manager and others as
appropriate. Two series of pre-application meetings are recommended to meet with the agencies for
preliminary discussions. The purpose of the pre-application meetings is to present the project, confirm
the review process under the Siting Act, discuss agency-specific issues, and agree to the scope, quantity,
and level of detail to be addressed in the SCA and permit applications. Several pre-application meetings
with the statutory parties to the certification are proposed as listed below and have been included in the
Scope of Services.

° Florida Department of Environmental Protection (FDEP): Siting Coordination and Air Resource
Management in Tallahassee; Industrial Wastewater and Environmental Resource Permitting in
the Northeast District.

. St. Johns River Water Management District: Water Use

° Department of Economic Opportunity

. Fish and Wildlife Conservation Commission in Tallahassee.

. Department of Transportation: Systems Planning Office in Tallahassee; District 2 Office in
Jacksonville.

. City of Jacksonville/Duval County: Office of Environmental Resource Management;

Planning/Zoning Department(s); others to be determined.
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. US Army Corps of Engineers (USACE): Jacksonville District Office; only if tidally influenced
wetlands or Waters of the US are proposed to be impacted. If impacts to non-tidal wetlands are
proposed, wetland permitting will be processed by FDEP under their assumption of the 404
regulatory program and no involvement from the USACE is required.

Two pre-submittal meetings with JEA staff, Black & Veatch technical staff and the agency staff have
been included in this Scope prior to filing the SCA. Meetings will allow the Project Team to present the
latest project design information, confirm impact assessment methodology/present preliminary results,
and again discuss agency-specific issues.

7.5 PREPARE/ATTEND PUBLIC OPEN HOUSE MEETINGS

Black & Veatch will prepare exhibits (electronic files) and talking points and attend “mock open house”
practice sessions in support of public open house meetings. Five professionals from Black & Veatch (SCA
Project Manager, SCA Assistant Project Manager, three additional subject matter experts) have been
budgeted to attend up to two public open house meetings and discuss the project and answer questions
from the public in support of JEA and the Project. Black & Veatch is not responsible for arranging for
venues, providing printed materials, or providing any extra security that may be determined to be
necessary. JEA’s External Affairs and Communications team will lead all public outreach activities and
Black & Veatch will provide support as needed.

7.6 PREPARE SITE CERTIFICATION APPLICATION

Black & Veatch will prepare the SCA in accordance with the FDEP’s Instruction Guide for Certification
Applications: Electrical Power Plant Site, Associated Facilities, and Associated Transmission Lines to
adequately address the provisions of the Siting Act and all provisions of the Instruction Guide. Black &
Veatch will also provide engineering required to develop or obtain information required for the SCA
including preliminary cooling tower sizing/performance, site grading and drainage drawings, water
intake and discharge requirements including Clean Water Act 316(b) considerations. The scope and
level of detail provided in the SCA will have been determined and agreed upon during the agency pre-
application meetings (Task 7.2.3). The SCA must include the sections listed and described below.

7.6.1 Introduction

The Introduction section of the SCA will include Applicant Information, information about the site
location and any associated linear facilities (gas pipeline), capacity of the proposed facility, and identify
any variances from environmental standards being sought from state or local regulations.

7.6.2 Need for Power

The Need for Power section of the SCA will be a brief description of the basic procedural elements of the
Need process, providing the submittal and milestone dates, and a brief description or copy of the
Petition for Need.

7.6.3 Site and Vicinity Characteristics

Black & Veatch will prepare the maps and information necessary to describe the social, political,
biological, and physical environs of the site and surrounding areas.
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7.6.4 The Plant and Directly Associated Facilities

Black & Veatch will describe the operating plant, directly associated facilities (such as pipelines), and the
character and magnitude of plant discharges. The Project will be described regarding technology, site
location, fuel and estimated air pollutant emissions, water use and wastewater treatment, hazardous
materials, storm water management, and materials handling.

7.6.5 Environmental Effects of Site Preparation, and Plant and Associated Facilities
Construction

Black & Veatch will describe the anticipated environmental impacts of Project construction on the
resources identified in Section 2 of the SCA (Site and Vicinity Characteristics above). Mitigation and
monitoring measures will be proposed as necessary. Subjects to be addressed include land impacts,
surface and ground water impacts, ecological impacts, air quality impacts, solid wastes, impacts on
human populations, impacts on landmarks and sensitive areas, impact on archaeological and historic
sites, special features or variances, and the benefits of Project construction. Costs have been included in
this scope to conduct a study using the US Army Corps of Engineers / FDEP Uniform Mitigation
Assessment Method (UMAM) to determine wetlands impact mitigation requirements.

7.6.6 Effects of Plant Operation

Black & Veatch will describe the anticipated environmental impacts of Project operation and propose
mitigation and monitoring methods. Subjects to be addressed include heat dissipation, effects of
industrial and sanitary wastewater discharges, impacts on water supplies, solid/hazardous materials
disposal, air quality impacts, noise, ecological, socioeconomic, and cultural resource impacts, resources
committed, and regulatory variances.

7.6.7 Transmission Lines and Other Linear Facilities

The subjects to be addressed include design and cost, construction techniques and impacts, and
electromagnetic field (EMF) effects. Off-site facilities to be addressed may include transmission line(s),
roadways, natural gas pipeline/pipeline upgrades, potable water line, treated sewage effluent supply
line from a local wastewater treatment plant, and wastewater/sanitary return line(s) to a local
wastewater treatment plant or pipeline. Based on previous information from the local gas provider, this
scope of services addresses the potential need for a new 31-mile pipeline to the GEC site. This may not
be required if other means of delivering gas to GEC (such as upstream compression) are developed.

7.6.8 Economic and Social Effects of Plant Construction and Operation

Black & Veatch will provide an assessment of the social and economic costs and benefits of the Project.
Subjects to be addressed include taxes, jobs, and the temporary and long-term costs of Project
development and operation.

7.6.9 Site and Plant Design Alternatives

This section of the SCA is optional and likely not necessary as an alternatives analysis will not be
required for the project under NEPA.
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7.6.10 Associated Linear Facilities (TPG Gas Pipeline)

This section of the SCA may be required for the GEC site. An additional pipeline may be required to
provide sufficient gas to the facility. Although it is not required if the pipeline is not owned by JEA, it is
assumed that it would be included in the SCA so that JEA is not dependent upon another party to obtain
authorization which could impact the Project schedule. Black & Veatch will conduct surveys and collect
data along the 31-mile route in order to describe the pipeline ROW corridor area, provide a description
of the pipeline and effects of ROW preparation and pipeline construction, postconstruction impacts and
the effects of ROW maintenance.

7.6.11 Appendices

Black & Veatch will develop and include a list of agency personnel contacted for information and input
during the pre-application and SCA preparation process. Permit applications required for construction
and/or operation of the Project will be included in this section of the SCA. Additional information such
as supporting reports or documentation more appropriate as appendices rather than text will be
available in this section.

7.7 PREPARE STATE PERMIT APPLICATIONS

In addition, although the Site Certification serves as the overall state license for the facility, the
regulations of other state and local agencies still apply and therefore Black & Veatch will prepare and
submit the following applications as part of the SCA to address the state and local substantive
requirements.

7.7.1 Florida Department of Environmental Protection (FDEP)

Several departments within the FDEP will review the design and impacts of the Project.

7.7.1.1 Air Permitting

Air construction permits are required prior to construction and operation of stationary sources and
modification to existing stationary sources. We acknowledge JEA's intention to cease operations of Unit
3, which would potentially enable them to circumvent a comprehensive major PSD review. However,
we have incorporated provisions within our scope to conduct the complete major PSD review, as the
conclusions of the netting analysis have not been officially finalized. Drawing from our past project
experiences, we maintain the belief that JEA and the CCCT project may still qualify for a minor source air
permit application. If the netting analysis verifies the unnecessary nature of a major PSD review, we will
supply a revised scope, thereby facilitating a less burdensome and time-consuming permitting process.
The air permitting activities proposed to support the preparation of the Air Construction
Permit/Prevention of Significant Deterioration (ACP/PSD) are as follows:

] PSD Applicability.

" Best Available Control Technology (BACT).
] Air Quality Impact Analysis.

] Additional Impacts Analysis.

. ACP/PSD Permit Application Forms.

. Title IV Acid Rain Permit.
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Within 180 days of commencing operation of the Project, a complete application for a Title V Air
Operating Permit must be submitted to the FDEP. However, since these activities are several years out,
Title V services are not included in this scope of work.

PSD Applicability. The PSD regulations are designed to ensure that the air quality in existing attainment
areas does not significantly deteriorate or exceed the ambient air quality standards (AAQS) while
providing a margin for future industrial and commercial growth. PSD regulations apply to major
stationary sources and major modifications at major existing sources undergoing construction in areas
designated as attainment or unclassifiable. It is assumed that the site area is currently designated as
attainment for all ambient air quality standards.

A major stationary source is defined as any of the listed major source categories which emits, or has the
potential to emit (PTE), 100 tpy or more of any regulated pollutant, or 250 tpy or more of any regulated
pollutant if the facility is not one of the listed major source categories. The combined cycle project is
one of the 28 major source categories (i.e., fossil fuel fired steam electric plant) which has a PTE greater
than 100 tpy of at least one regulated pollutant. Estimated emissions of NOx, CO, VOCs, and PM/PM10
resulting from the Project will be compared to the PSD significant emissions levels as applicable. Project
emissions greater than the significant emission levels are subject to PSD review. The PSD review
includes a BACT analysis, air quality impact analysis, additional impact analysis, and a Class | impact
analysis.

Two of Black & Veatch’s air permitting professionals have been included to attend, with JEA, the pre-
application meeting with the FDEP Air Resource Management office in Tallahassee. The purpose of their
participation is to confirm PSD applicability, modeling protocol, and BACT issues.

BACT Analysis. The Clean Air Act Amendments of 1990 (CAA) established revised conditions for the
approval of pre-construction permit applications under the PSD program. One of these requirements is
that BACT be installed to control all pollutants regulated under the Act that are emitted in significant
amounts from new major sources or major modifications. As required under the NSR/PSD regulations,
the BACT analysis should employ the U.S. Environmental Protection Agency (EPA)-preferred “top-down,
five-step analysis process to determine the appropriate emission control technologies and/or emissions
limitations for the Project. The five steps are:

”

. Step 1 — Identify All Control Technologies

. Step 2 — Eliminate Technically Infeasible Options

. Step 3 — Rank Remaining Control Technologies by Control Effectiveness
] Step 4 — Evaluate Most Effective Controls

. Step 5 — Select BACT

Black & Veatch will perform the required BACT analysis to support the ACP/PSD permit application.

Air Quality Impact Analysis. Black & Veatch will perform the required air dispersion modeling to
support the SCA and ACP/PSD permit applications. In some instances, when adequate air quality data is
not available at a specific location, the FDEP may require a pre-construction monitoring program to
collect up to one year of site representative data. Black & Veatch does not anticipate this requirement
and has not included such monitoring in this scope of services.
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A good engineering practice (GEP) stack height study will be conducted to establish the stack height
necessary to avoid aerodynamic down wash effects due to any Project related structure or any other
nearby structure. It is likely that the HRSG stacks will be constructed to a height lower than the
calculated GEP height. In that case, the dispersion modeling will be conducted using the appropriate
structure-induced downwash features within the models.

For those pollutants subject to PSD requirements, preliminary air dispersion modeling will be conducted
to establish the pollutants that are projected to have off-site impacts at less than significant levels.
Many of the applicable PSD pollutants are expected to be insignificant at all off-site locations. No
further analyses are necessary for those insignificant pollutants; however, a full air quality impact
analysis is required for those pollutants that are shown to have significant offsite impacts.

A full impact analysis for any pollutant requires inventories of existing sources for use in performing the
ambient air quality standards (AAQS) and PSD increment analyses. Once the impact area is defined for
each applicable pollutant, the AAQS and PSD Class Il inventories of sources within those areas plus an
additional 50-kilometer screening area will be developed. It is expected that FDEP will provide the
appropriate inventories after the impact areas are defined. Black & Veatch will assess sources within
the screening area to identify those sources that must be considered in the analysis. In addition, there is
generally some need for review, updating, and correction of these inventories. Black & Veatch will
accomplish this in coordination with FDEP. It is assumed that no more than 100 sources will need to be
evaluated.

Black & Veatch will perform the air quality modeling for pollutants that require full impact analysis and
follow an approved air dispersion modeling protocol. The model(s) used for this analysis will be selected
from those preferred by the EPA, as presented in EPA’s Guideline on Air Quality Models (40 CFR 51
Appendix W). It is expected that the AERMOD model will be used for this project.

It is assumed that the results of the dispersion modeling will demonstrate compliance with all PSD Class
Il increments and when combined with background air quality levels, demonstrate compliance with all
applicable AAQSs.

Additional Impacts Analysis and Class | Analysis. Black & Veatch will perform a PSD additional impact
analysis. This analysis generally has three parts: soils and vegetation impacts, visibility impairment, and
economic/community growth impacts. The analysis of soils and vegetation impacts will be based on a
general inventory of soil and vegetation types found in the impact area. Emphasis will be placed on
vegetation with any commercial or recreational value. Information regarding exposure levels associated
with vegetation impacts will be obtained from published sources. Black & Veatch will include a
discussion of the potential economic/community growth that may occur in the site area, and potential
impacts to area soils and vegetation, due to the new source.

Federal Class | Areas are afforded special environmental protection through enforcement of Class |
increment values established in 40 CFR Part 52.21. Additionally, Air Quality Related Values (AQRVSs)
have been developed to promote the protection of such areas from the environmental effects of a wide
range of air emission sources. Class | analysis is required if the site is within the 200—-300-kilometer
distance typically applied by the Federal Land Manager (FLM) as a threshold for requiring air impact
analyses from sources of this type. Black & Veatch will conduct the Class | analyses expected to be
required for the selected site to assess the impacts upon air quality and AQRVs at applicable Class |
Areas. The AQRVs developed for the JEA site include total deposition (both sulfur and nitrogen) and
regional haze. The CALPUFF air dispersion modeling system will be used to predict the Project’s impacts
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with respect to regional haze, total deposition (both sulfur and nitrogen), as well as PSD increments at
these Class | areas.

ACP/PSD Permit Application Forms. Black & Veatch will complete and include the necessary ACP/PSD
forms to support the certification process. This application typically comprises one volume of the SCA.
The permit will be issued separately from the SCA. This task included coordinating with agencies to
provide required additional information in support of issuance of the permit.

Title IV Acid Rain Permit. In addition to the construction and operating permit requirements, the
regulations implementing the Acid Rain provisions of the Clean Air Act Amendments require that electric
utility units submit an acid rain permit application. Since the unit will serve a generator with a
nameplate rating of greater than 25 MW and will distribute at least one third of the electricity to a grid
for sale, the Project will be subject to the Acid Rain program provisions.

A Phase Il permit application and compliance plan for each new affected unit must be submitted to the
FDEP; a revised compliance plan can be submitted at any time. The compliance plan will be enforceable
in lieu of a permit until a permit is issued. New affected units must submit a complete acid rain
application (which becomes part of the Title V operating permit application) 24 months prior to the date
the unit commences operation. The acid rain permit will be incorporated into the facility Title V
operating permit and should be issued at approximately the same time as the operating permit. The
proposed unit will be subject to substantial monitoring, record keeping, and reporting requirements
under 40 CFR 75. These requirements are in addition to the requirement to submit a complete acid rain
application and include:

] Installation, operation, certification, and maintenance of a NOx CEMs

] Installation, operation, certification, and maintenance of an 02 or CO CEMs
] Installation, operation, certification, and maintenance of a fuel flow meter
" Development and submittal of the monitoring plan

Ll Development of the QA/QC monitoring plan

. QA/QC activities

Black & Veatch will prepare the acid rain permit application for the Project. The Continuous Emissions
Monitor plans, hardware, and software are not included in this Scope of Services.

Support for Proposed GHG NSPS. Black & Veatch will assist the Project team in relation to the recently
proposed greenhouse gas (GHG) new source performance standards for new combustion turbines.
While it is expected that this proposed rule will not be in effect at the time of the permit application
submission, we will collaborate with JEA to assess potential design implications for the Project and
determine the most suitable strategy for addressing design and permitting considerations.

7.7.1.2 Environmental Resource Permitting (ERP) requirements

FDEP regulates power plant activities in state waters and wetlands, and the construction/operation of
stormwater management systems under the ERP regulations. The extent or presence of waters or
wetlands onsite and linear corridors will be determined by Black & Veatch. In addition, a stormwater
management/control system design will be required. Therefore, review of the system under the
stormwater system design and ERP criteria will be performed as part of the certification process. An ERP
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application and supporting documentation such as site grading/drainage plans, descriptions of proposed
surface water management facilities, calculations, and plan and detail drawings, will be required and
must be signed and sealed by a registered Professional Engineer. Black & Veatch will prepare the
application and supporting documentation for inclusion in the Appendices of the SCA.

If new offsite transmission or other linear facilities are required and will impact water or wetlands, or
require stormwater controls, the FDEP will review those impacts within the SCA. The scope of services
assumes a new 31-mile pipeline to the GEC site will be required.

7.7.1.3 Public Drinking Water System Extension Approval

The FDEP regulates drinking/potable water systems. Black & Veatch will prepare a Public Drinking
Water System extension application for inclusion in the Appendices of the SCA. The application will
need supporting construction plans and specifications and must be signed and sealed by a registered
Professional Engineer.

7.7.1.4 NPDES Stormwater Permit for Construction Activity

A Generic Permit for Stormwater Discharge from Large and Small Construction Activities (CGP) will be
required for site disturbances greater than one acre. In addition, a Stormwater Pollution Prevention
Plan (SWPPP) must be developed and implemented at the site to manage stormwater runoff and
evaluate pollutant control. Black & Veatch will prepare a Notice of Intent for submittal to the FDEP.
Black & Veatch will also develop the SWPPP which will require a site evaluation of pollutant discharge,
identification of appropriate erosion and sedimentation controls, development of stormwater best
management practices, site grading and drainage plans, and maintenance and inspection schedules.

7.7.1.5 Industrial Wastewater Treatment System Permit

The Florida Statutes authorize the FDEP to regulate construction of and discharges from industrial
wastewater treatment and disposal systems. Assuming process wastewaters will be returned to a
nearby wastewater treatment plant, there will be no wastewater discharges to wetlands or WOTUS and
an operational NPDES permit from the FDEP will not be required. Black & Veatch will prepare an
Application to Operate/Construct Industrial Wastewater Treatment and Disposal Systems for submittal
to FDEP to demonstrate the no permit required status. Supporting information such as project and
facility descriptions, water mass balance, and water quality projections will be required.

7.7.2 St. Johns River Water Management District (SIRWMD)

The St. Johns River Water Management District will review the Project as a reviewing agency to the
certification proceeding.

7.7.2.1 Water Use Permitting Requirements

Potable water requirements for the site are assumed to be supplied by the JEA water supply system. It is
also assumed that the JEA local wastewater system will supply treated sewage effluent for cooling
water. However, if this supply is inadequate or interrupted, onsite wells to the Floridan Aquifer are
proposed for backup/supplemental cooling water supply. (The amount of water allocated for such use is
typically based on historical trends or a 30-day supply, whichever is less.) The potential impacts of using
of treated sewage effluent will be addressed in the SCA.
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7.7.2.2 Short-term Dewatering Permitting Requirements

A Notice of Intent to Short-term Dewater should be completed. Black & Veatch will prepare the
application for inclusion in the Appendices of the SCA. This proposal assumes that wastewater
discharge from the dewatering activity will be directed to either a nearby wastewater treatment plant or
onsite stormwater pond, and not to a surface water of the state which would require a general NPDES
permit from the FDEP.

7.7.3 Florida Fish and Wildlife Conservation Commission (FWC)

The FWC protects and manages state regulated wildlife and fisheries resources. FWC will review the
Project as a reviewing agency to the certification proceeding. Black & Veatch has included costs to
coordinate with the FWC to discuss the Project regarding the potential occurrence and impacts to
protected species and conduct site and associated facility corridor surveys for such potential species.
This survey will be conducted concurrently with the wetland delineation survey described in Activity
5.6.2 above. This task does not include any species-specific surveys. Black & Veatch will provide JEA the
cost and schedule for any additional surveys required by FWC.

7.7.4 Division of Historical Resources (DHR)

DHR’s Compliance and Review Section of the Bureau of Historic Preservation will review the Project as a
reviewing agency to the certification proceeding. Black & Veatch will review the project and conduct a
literature review and records check of the Florida Master Site File to identify previous cultural resources
surveys conducted in and/or adjacent to the project area to determine if any Florida NRHP properties
have been recorded within or near the project site. The goal of the review is to evaluate the potential
for the project to adversely impact any known cultural resources and to determine if any onsite survey is
necessary. Scope does not include any onsite field survey.

7.7.5 City of Jacksonville and/or Duval County Requirements

The City and/or County will review the Project as review agencies to the certification proceeding. Black
& Veatch will coordinate and track Project development efforts through the certification and land use
approval process. It is suggested that JEA engage a local land planner to conduct services related to any
required land use and zoning approval processes. Black & Veatch has included costs in this scope of
services to provide support to JEA and their local land use planner.

7.7.5.1 Water Supply/ Treated Sewage Effluent/Wastewater Return Agreements

Black & Veatch will coordinate technical support with JEA in obtaining potable and reclaimed water
supply, and wastewater return.

7.8 PREPARE FEDERAL PERMIT APPLICATIONS

The federal permit applications described below will be prepared by Black & Veatch for submittal by JEA
to each agency as applicable for the Project.

7.8.1 US Department of Energy (DOE)

Title Il of the Powerplant and Industrial Fuel Use Act of 1978 (FUA), as amended (42 U.S.C. 8301 et seq.),
provides that no new baseload electric powerplant may be constructed or operated without the
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capability to use coal or another alternate fuel as a primary energy source. To meet the requirement of
coal capability, the owner or operator of such facilities proposing to use natural gas or petroleum as its
primary energy source shall certify, pursuant to FUA section 201(d), and Section 501.60(a)(2) of DOE's
regulations to the Secretary of Energy prior to construction, or prior to operation as a base load
powerplant, that such powerplant has the capability to use coal or another alternate fuel.

The Certification of Compliance includes a standard certification statement, a general project
description, and notary public seal which is submitted to the Director of the Office of Coal and Electricity
in Washington, DC. Self-certification provides compliance upon receipt at the DOE’s office. Black &
Veatch will prepare the certification statement and supporting information for signature and submittal
by JEA.

7.8.2 US Army Corps of Engineers (USACE)

The Clean Water Act authorizes the USACE to regulate activities in wetlands and waters of the US
(WOTUS). Ifitis determined that wetland and/or WOTUS impacts will result by construction of the
Project, Black & Veatch will confirm with the FDEP if the wetlands and/or WOTUS are “assumed” by the
FDEP in the State 404 Program or retained by the USACE. If impacts are proposed to “retained”
wetlands/WOTUS, Black & Veatch will prepare a USACE Permit Application for such activities as a
separate submittal to the USACE and additionally for inclusion in the Appendices section of the SCA. If
impacts are to “assumed” wetlands/WOTUS, FDEP will process the permit separately from the SCA.
Minor impacts may be authorized by a Nationwide Permit or a State General Permit; impacts greater
that one half acre may require an Individual Permit. If the USACE processes the permit, they will also
consult with the US Fish and Wildlife Service regarding potential impacts to threatened and endangered
species. The application requires documentation of field wetland delineations and a mitigation plan, if
necessary.

Black & Veatch has included costs to attend a pre-application with the USACE Jacksonville District office,
conduct wetland delineations of all Project impact areas, and prepare a mitigation plan in accordance
with the UMAM procedures.

7.8.3 US Fish and Wildlife Service (FWS)

The purpose of the Endangered Species Act of 1973 (ESA) and similar Florida statutes/regulations is to
conserve threatened or endangered species and their habitats and manage fish and wildlife resources.
All federal departments and agencies are directed by the ESA to conserve endangered and threatened
species and use their authority to enforce the provisions of the ESA. The Florida Fish and Wildlife
Conservation Commission (FWC) is authorized to protect the state’s protected fish and wildlife
resources in a similar manner.

Black & Veatch has included costs to contact the FWS for a review of the Project and site for potential
occurrence and impacts to protected species and conduct site and associated facility corridor surveys for
such potential species. This survey will be conducted concurrently with the wetland delineation survey
described above. This task does not include any species-specific surveys or aquatic surveys and
impingement and entrainment studies required to address Clean Water Act 316(b) regulations. Black &
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Veatch will support these studies as necessary and provide JEA the cost and schedule for any additional
surveys required by FWS.

7.8.4 US Environmental Protection Agency (EPA)

The EPA has delegated wastewater disposal, stormwater management, and air pollution permitting
authority to the FDEP. The FDEP, therefore, has the authority to issue permits for point source
wastewater and stormwater discharges, and air pollution sources in compliance with the Clean Water
Act and Clean Air Act. No permits from the EPA are required.

7.8.5 US Federal Aviation Administration (FAA)

The FAA regulates construction or alteration of airspace from any temporary or permanent structure
more than 200 feet above normal ground level, or smaller structures within 20,000 feet of an airport
runway. Black & Veatch has included costs to contact the FAA for a review of the Project and site for
potential impacts to regulated airspace and prepare applications for a temporary construction crane and
the HRSG stack. Although the stack may be less than 200 feet tall, the FAA has the authority to require
marking or lighting of the stack if it is within 20,000 feet of a heliport or public airport runway.

7.9 CONDUCT ASSOCIATED STUDIES

Black & Veatch will develop the technical information and conduct the studies required to support the
SCA and permit applications. Conceptual or preliminary design, or study of the following systems or
issues will be required to support project certification.

e Noise Analysis
e EMF Analysis
e Visual and Lighting Analysis

7.9.1 Noise Assessment

Black & Veatch proposes to perform a Project noise assessment to determine the impacts of the Project
construction and operation on the surrounding community and compliance with the local noise codes.
Copies of all previous noise assessment reports should be furnished to Black & Veatch for review prior to
completing the baseline survey and acoustical modeling.

A site survey will be conducted that will include an investigation of the Project location, the locations of
the neighboring noise-sensitive receptors, and the character of the local terrain. A baseline sound level
survey will be completed to quantify the existing acoustical environment within the vicinity of the
Project site. If possible and appropriate, periods of normal operation of existing units will be included in
the survey. The baseline sound level survey will be completed at locations that are deemed
representative of nearby noise sensitive receptors. The survey will include continuous 24-hour
monitoring and, if deemed necessary, additional short-term measurements. The site visit and baseline
sound level survey will be completed simultaneously by a one- or two-person team.

Potential Project construction noise will be estimated based on the construction schedule and typical
power plant construction equipment. The results will be reviewed with respect to regulatory
requirements and existing conditions. Noise during normal operations will be modeled in accordance
with ISO methodologies. This acoustical model will be based on site arrangement drawings and design
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descriptions that detail the proposed Project. The primary sources of noise are anticipated to include
the turbine-generators and the cooling system. All equipment sound level data will be based on
available in-house data unless otherwise provided. An assessment of the modeling results will be
completed to determine the noise mitigation measures that will be necessary (if any) to support
compliance with the applicable regulations and minimize impacts on sensitive receptors. The Project
noise modeling will include the development of noise contour plots for normal operation. A preliminary
Project noise assessment report will be provided to JEA for review to use in determining noise
compliance and mitigation options. This report will include a summary of the modeling results, results
of the baseline survey, descriptions of all calculations and corrections, copies of all field data sheets, and
copies of all applicable instrument calibration certificates. The results of the Project noise assessment
report will be prepared and included in the SCA.

7.9.2 EMF Analysis

Black & Veatch will perform the analyses required to assess the electric and magnetic fields of the
transmission line(s) in accordance with Chapter 62-814, F.A.C. The forms and results of the analysis will
be included in the SCA.

7.9.3 Visual and Lighting Analysis

Black & Veatch will perform analyses required to assess the visual impact of construction and operation
of the facility associated with the height of structures such as stacks and impacts from expected lighting
of the facility. The results of the analysis will be included in the SCA.

7.10 SCA AND PERMIT APPLICATIONS SUBMITTAL

Black & Veatch will prepare five (5) copies of the initial draft of the SCA and permit documents, and up
to five (5) copies of a second draft, if needed, for JEA review prior to formal submittal to FDEP-Siting.
Transmittal documents and copies of the final SCA will be prepared in workable 3-ring binders for the
JEA's signature, agency submittal, and project team distribution. Document control will be provided by
Black & Veatch. JEA will be responsible for the SCA filing fee and other filing, mailing copies and
electronic copies to reviewing agencies, processing, or permit fees. Additional fees may be required for
offsite linear facilities.

7.11 POST-SUBMITTAL SUPPORT
Black & Veatch will perform the tasks described below following submittal of the SCA.

7.11.1 Post-submittal Contacts

Black & Veatch will contact the various agencies after distribution of the SCA to verify receipt of the SCA,
determine if additional copies are needed, and answer any preliminary questions to minimize additional
information requests. Contacts will be by telephone except where important issues exist.

7.11.2 Review Completeness Determination

The FDEP is required to file a statement regarding the completeness of the SCA within 40 days of SCA
filing. Black & Veatch will review the completeness statement simultaneously with JEA, and if the SCA is
determined incomplete, either assist JEA in rendering the SCA complete or contesting the
incompleteness statement. The completeness statement will include comments from the affected
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agencies concerning additional information required to complete their review of the Project. JEA will be
required to file a statement concerning the incomplete SCA within 15 days of receiving the statement. If
the additional information cannot be submitted within 30 days of the incompleteness statement,
additional time can be requested; however, agency review schedules are tolled until the SCA is
determined complete.

7.11.3 Develop Completeness Information

Black & Veatch will develop or assist JEA in developing the information required to render the SCA and
federal applications complete and prepare transmittal documents and copies of the information for the
JEA's signature and submittal. The cost estimate includes 320 hours of effort to prepare the additional
information, including two trips to regulatory agencies to discuss issues with agency personnel.

7.11.4 Review FDEP Analysis

Within 130 days after the SCA is determined complete, the FDEP files a project analysis of the SCA and
its processing and serves this analysis on all interested parties. Black & Veatch will review the analysis
simultaneously with JEA. Although the FDEP may not revise the written analysis, proposed conditions of
certification are included in this report. Many conditions are negotiable and therefore, one hundred
twenty (120) hours of effort have been allocated in the cost estimate to review the written analysis and
support JEA's negotiation of the conditions with the agencies.

7.11.5 Prepare/Attend Land Use Hearing

As a part of the environmental compatibility review, a land use hearing may be conducted within 30
days of receipt of a petition for a hearing, regardless of the completeness status. This hearing is held to
determine if the proposed site is consistent and in compliance with existing land use plans and zoning
ordinances. Although this hearing may not be held if the local government determines the Project is
consistent and no party challenges that determination, Black & Veatch has included costs to assist JEA
with preparations (public notice, exhibits, pre-filed testimony) for the hearing. Black & Veatch will
prepare exhibits for the hearing pertaining to Project location and appearance, draft testimony for three
witnesses, and assemble/prepare copies of the pre-filed testimony document. The cost for attendance
of the Black & Veatch SCA Project Manager and SCA Assistant Project Manager to attend this hearing
have been included in this Scope. The Recommended Order on Land Use Hearing is forwarded to the
Siting Board for final action. Budget has been included for Black & Veatch’s SCA Project Manager and
SCA Assistant Project Manager to attend two additional meetings with the local governments on land
use compatibility to facilitate local approval. If the application is denied on land use/zoning grounds,
Black & Veatch will, upon request, assist JEA in preparing an appeal as an out-of-scope service.

7.11.6 Prepare/Attend Certification Hearing

In addition to an affirmative demonstration of need and land use compatibility, the Certification Hearing
must be held unless all parties stipulate there are no issues and request cancellation of the hearing. The
hearing is held to determine that the location, construction, and operation of the proposed power plant
will produce minimal human and environmental impacts. The decision and Recommended Order
resulting from the certification hearing is forwarded to the Siting Board for final action. JEA will be
required to provide testimony at the hearing describing the environmental impacts, agency
requirements, operational safeguards, and other interests and issues regarding the proposed project.
Although this hearing may not be held, as described below, Black & Veatch has included costs to assist
JEA in preparing the presentation materials for the hearing (public notice, exhibits, pre-filed testimony).
Black & Veatch will prepare hearing exhibits, draft testimony, and assemble/prepare copies of the pre-
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filed testimony document. Black & Veatch has budgeted nine professionals (SCA Project Manager, SCA
Assistant Project Manager, seven additional expert witnesses) to attend and provide expert testimony at
the hearing in support of JEA and the Project. If the application is denied, Black & Veatch will, upon
request, assist JEA in preparing an appeal. A recent revision of the Power Plant Siting Act now allows the
judge to cancel the certification hearing if all parties to the proceeding stipulate that there are no
disputed issues of fact or law, and that there is sufficient time (3 days) to public notice cancellation of
the hearing. In this case, the secretary of the FDEP may act upon the SCA by written order.

7.11.7 Public Meetings and Expert Testimony

Black & Veatch has included budget for the SCA Project Manager’s and SCA Assistant Project Manager’s
attendance at two non-procedural public meetings (i.e., agency Board meeting, local public meeting) to
provide assistance and information in support of JEA and the Project.

Black & Veatch has capability provide expert testimony for the land use hearing or the site certification
hearing beyond that included in this Scope. Such additional testimony can be provided on a time and
materials basis. Black & Veatch has extensive experience in such hearings and recognizes that the
required scope of this task can vary greatly from project to project without any reliable way of
estimating in advance the actual requirements for any specific project. Consequently, the following
scope assumptions have been included in the Scope budget.

. If a land use hearing is required, it will be completed in two days.

. The Site Certification Hearing will require no more than seven expert witnesses from Black &
Veatch. A mock hearing and 3 practice sessions to review testimony is included in the Scope.

. The Site Certification Hearing will be completed in no more than five days.

7.11.8 Cabinet Aide Meetings, Little Cabinet Meeting, and Siting Board Hearing

The Little Cabinet Meeting is a meeting between the Cabinet Aides of each State Cabinet Department.
JEA’s Project will be on the agenda of this meeting, which is an opportunity for the Aides to ask
questions about the Project. Prior to the Little Cabinet Meeting, Black & Veatch will attempt to meet
with each of the Cabinet Aides privately to introduce the Project and answer any questions about the
Project. The Siting Board Hearing in front of the Governor and Cabinet may be the final action on the
application. Black & Veatch has included budget for the SCA Project Manager’s and SCA Assistance
Project Manager’s attendance at these meetings (independent of the land use and site certification
hearings) to provide assistance and information in support of the Project. If the Project goes to the
Siting Board, the Board will verbally approve or deny the application at this hearing and issue a written
Certification Order generally within 30 days.

7.11.9 Prevention of Significant Deterioration (PSD)/Authority to Construct (ATC) Permit

Upon receipt of the Certification Order, the FDEP has 30 days to issue the PSD/ATC Permit which allows
full construction to begin from the state perspective. Black & Veatch will facilitate the issuance of the
PSD/ATC Permit from the FDEP.



7.12 COMPENSATION FOR THE SITE CERTIFICATION APPLICATION SUPPORT
SERVICES

Work will be performed on a time and expenses (T&E) basis. We estimate that our labor fees to

perform the SCA Application Support Services will total $2,813,219. This labor estimate is based on an

April 2024 ECT of 3% and an April 2025 ECT of 3%. Actual labor costs may be less if the actual

adjustment is less than this 3% assumed value.

We estimate that our travel and other expenses to perform the SCA Application Support Services will
total $46,885. Travel and other expenses will be billed at cost and in accordance with and not exceed
the requirements of the JEA Travel Policy.

These are estimates only. Actual fees and actual expenses may be more or less than these estimates
based on the actual scope of work and travel performed. We will not invoice for fees and expenses in
excess of these estimates without first receiving approval from JEA.

7.12.1 Breakout of Estimated Labor Fees by Major Task and Expenses

A breakout of the estimated labor fees by major task is provided in the table below. This is provided for
information only and does not represent a commitment to control cost at the individual task level.

Estimated Fees ‘

7.0 Support Site Certification Application®
Task 1 — Certification Strategy Analyses $24,431
Task 2 — Pre-Application/Pre-Submittal Meetings $70,278
Task 3 — Prepare/Attend Public Open House Meetings $50,087
Task 4a — Prepare Site Certification Application $857,175
Task 4b — Prepare Site Certification Application for GEC Pipeline $1,081,098
Task 5 — Prepare State Permit Applications $276,461
Task 6 — Prepare Federal Permit Applications $55,878
Task 7 — Conduct Associated Studies $34,715
Task 8 — SCA and Permit Applications Submittals $51,974
Task 9 — Post-Submittal Support $311,122
Total Labor Fees $2,813,219
Estimated Expenses $46,885
Total Labor Fees and Expenses $2,860,104

7.12.2 Labor Billing Rates

Labor fees will be invoiced on a monthly basis based on the actual hours performed by each Black &
Veatch team member, multiplied by the hourly rate for the classification of that team member from the
rate table provided below (the “2023 GSA Billing Rates”). Note that the billing rates for services to be
performed from April 2024 through March 2025 are estimated assuming a 2024 ECT of 3%.

! Estimate assumes the ECT is 3% for 2024 and 2025 respectively.
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CONFIDENTIAL

Black & Veatch

Billing Rates and Expense Schedule
for
Home Office Consulting Engineering Services

Calendar Year 2023

HOURLY BILLING RATES (see Client Billings and Notes)

Title/Description/Hourly Billing Rate (SUSD)

Project Administration

Project accounting and office support including clerical, secretarial and billing.

Project Administration 576.00
echnicians and Technical Support
echnical designers, drafters, and other technical support functions.

Associate Technician / Designer 5081.00

taff Technician / Designer $113.00

Lead Technician/Designer $144.00

Senior Technician/Designer $187.00
JEngi ing and nent

Engineering design, analysis, and management. Includes departmental and project assignments including project management, executives and engineering
[de partment management.

|Associate Engineers $105.00
Staff Engineers $125.00
Design Engineers $141.00
Project Engineers 5169.00
Ksenior Engineers $225.00
Engineering Managers $230.00
Project Managers $240.00
Senior Project Managers $270.00

JProfessionals and Professional Support
Professionals who assess and track the cost related to projects, perform planning and scheduling functions related to projects, provide procurement and
jconstruction support, provide permitting support, and support other project related activities.

|Associate Professional $88.00
Jstaff Professional $139.00

Lead Professional $191.00

Senior Professional $238.00

E5pecialized Staff
Specialist staff that provide legal, scientific, economic, and related services.

lassociate Specialist $103.00
Staff Specialist $135.00
Lead Specialist 5175.00

enior Specialist $236.00

Client Billings: Client shall pay to Engineer for the performance of the Services the sum of the following amounts unless the compensation is otherwise

stated in the specific task assignment.

1. Labor cost will be billed as actual hours charged to this project by Black & Veatch personnel and in accordance with the rates above.
2. Typical and customary home office expenses, including comp related exp (network server charges, PC usage charges, software and design

Japplication charges, printing, plotting, and server storage), reprographic services, document production, fax, telephone, postage/courier, ete. will be billed at
|2 rate of $10.00 per hour of direct billed labor.

3. Expenses for travel and lodging will be billed at actual cost. These expenses include cost such as air-fare, personal mileage, lodging, meals, motor vehicles
rental, telephone, special rental equipment, etc.

4. Cost of 3rd party services and for non-customary office costs such as production printing will be billed at actual cost plus 10%.

I5. Field assignments of longer than 60 days will be billed as actual hours charged to this project by Black & Veatch personnel in accordance with the rate
lsheet plus uplift as determined by current field services policy. Expenses for field assignments can be per diem, actual expenses, or a combination of both as
specific to the assignment.

f6. Overtime applies only to non-exempt personnel as defined by the US Federal Wage and Hour Law. Overtime will be billed as actual hours charged to this
project by Black & Veatch personnel in accordance with the rate sheet plus 50%.

7. Any other professionals not specifically identified above will be placed in the most appropriate category above based on function and experience.

1. Billing rates are subject to annual adjustment on each January 1.
2. This Rate Sheet contains information that may be privileged, confidential and pt from disclosure under applicable law. Any unauthorized disclosure,
copying, or distribution of this document or any of its contents is prohibited.

2023 Home Office Rates - file:13.50-L
Copyright Black & Veatch 2019,

All Rights Reserved,
JEA 10/12/2022
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Electric Replacement 211-E: $473,897.00

FLORIDA SHERIFF'S ASSOCIATION Contract - BID FSA23-VEH21

Customer: JEA
Date of Quote: 10/18/2023

Specification: 60 Region: Central Quantity  Unit Cost extended
Base Price: 2025 INTERNATIONAL HX 1 $128,500.00 $128,500.00
Contract Options:
1WRW Front tow hooks 1 $104.00 $104.00
1AMS Frame tie in crossmember 1 $181.00 $181.00
1SAR 5 piece rear crossmember 1 $212.00 $212.00
1WXM Wheel base 1 $978.00 $978.00
2ARY 20,000 front axle 1 $ 1,715.00 $ 1,715.00
3AGA 20,000 front suspension 1 $ 507.00 $ 507.00
4AZY ABS with stability and traction control 1 $ 169800 $ 1,698.00
4722 DV2 drain valve 1 $ 100.00 $ 100.00
4WzJ Air tank location 1 $ 352.00 $ 352.00
5PTB Steering gear 1 $ 811.00 $ 811.00
6DGX Drive line 1 $ 506.00 $ 506.00
7BLX Vertical exhaust 1 $ 2,392.00 $ 2,392.00
8MMZ 2475 CCA batteries 1 $ 454.00 $ 454.00
8RPS Bluetooth radio 1 $ 338.00 $ 338.00
8WGU Aluminum battery box cover 1 $ 452.00 $ 452.00
9HCN Chrome grill 1 $ 230.00 $ 230.00
12864 Block heater 1 $ 109.00 $ 109.00
12EWW Cummins X15 450 HP engine 1 $ 408.00 $ 408.00
13BEK Allison 4500 RDS transmission 1 $ 18,724.00 $ 18,724.00
13WHL Qil cooler 1 $ 1,188.00 $ 1,188.00
13WVWV Nuetral at stop 1 $ 508.00 $ 508.00
14899 Air suspension control valve 1 $ 114.00 $ 114.00
14HRM 46,000 rear axle with driver controlled diff locks 1 $ 3,931.00 $ 3,931.00
14WBV Rear shocks 1 $ 615.00 $ 615.00
16HGH Transmission Temp guage 1 $ 57.00 $ 57.00
16SNS Power mirrors 1 $ 293.00 $ 293.00
16SPA Hood mirrors 1 $ 149.00 $ 149.00
27DBA Aluminum front wheels 1 $ 739.00 $ 739.00
28DVN Aluminum rear wheels 1 $ 804.00 $ 804.00
Safety Safety kit 1 $ 300.00 $ 300.00
NON Contract Options $ -
TANK Oilman's 4500 stainless tank per spec 1 $301,385.00 $ 301,385.00
Local Local additions per proposal # 9822-02 1 $ 3,930.00 $ 3,930.00
60AAG Remote power module 1 $ 553.00 $ 553.00
40RBG Towing warranty 1 $ 560.00 $ 560.00
Total: $473,897.00 $473,897.00
Total Purchase Order Amount: $473,897.00 Electric Replacement 211-E:
Cab Color: WHITE **included in base price
Body Color: TBD

Prepared By:

Chuck Calhoun
Cumberland International Trucks LLC 2110 S Division Ave. Orlando FL 32805
Office - 407.849.6440 / fax - 407.295.9727 / email - ccalhoun@cltte.com
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FY25 Ford Maverick Purchase Summary

Number of . .
Budget Units Price/Unit Total
Electric Replacement 211-E: 7 $41,27591 | $ 288,931.37
Electric Expansion 211-02E: 1 $41,19465 | $ 41,194.65

Total $ 330,126.02




JEA MAVERICKS 2024

Specification #

Unit Description MAVERICK 4X4

12/6/2023 Garber Ford, Inc.

JEA MAVERICKS 2024 Todd Brandt

ATTN: MATTHEW LYNN (904) 264-2442 ext.2348 FAX: (904) 284-0054
904.945.0688 3380 Hwy 17 Green Cove Springs, FL 32043
LYNNMC@JEA.COM tbrandt@garberautomall.com

SOUTHERN ZONE

2024 FORD MAVERICK 4X4, W8B $25,978.00
Unit Price Net Price
Optional Equipment
WL UPGRADE TO XLT PACKAGE DUE TO ORDERING CONSTRAINTS 2,220 ($44.40) $2,175.60
993 2.0L ECOBOOST ENGINE 0 $0.00 $0.00
445 AUTO TRANSMISSION $0.00 $0.00
YZ OXFORD WHITE 0 $0.00 $0.00
7B CLOTH SEATS: BLUE 1150 ($23.00) $1,127.00
54L XLT LUXURY PACKAGE W/ HEATED MIRRORS/ ETC 2275 ($45.50) $2,229.50
76B REAR PARKING SENSORS 260 ($5.20) $260.00
86B FORD CO-PILOT 360 650 ($13.00) $650.00
$0.00
DEALER INSTALLED ITEMS: $0.00
FUSE BLOCK/150AM BREAKER/ONE DC POWER OUTLET/ BACK UP ALARM 560 $560.00
DUO JUSTICE BAR AND CONTROLS 2945 $2,945.00
LINEX AND TINT DARK AS LEGAL 915 $915.00
FLOURESCENT GREEN SEAT BELTS/3 FOBS/2 STANDARD KEY ONLY 320 $320.00
INSTALL JEA GRAPHICS AND PROVIDED ITEMS AND KEY TABS 200 $200.00
FOUR CORNER TLI2F 745 $745.00
CAMLOCKER SINGLE LID ALUMINUM DEEP TOOL BOX 848 $848.00
DOT INSPECTION AND ROADSIDE HAZARD TRIANGLE WARNING KIT 125 $125.00
YELLOW CITY PLATES 116.55 $116.55
8HRS @$125/HR EVT CERTIFIED LABOR 1000 $1,000.00
FLOOR PLAN 1000 $1,000.00
0 $0.00
0 $0.00
STANDARD 0 $0.00
DEL DELIVERY 0 $0.00
TOTAL

12/6/20234:55 PM 19a FY24 Ford Maverick Purchase
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Prepared for: Prepared by:

12/6/2023 Garber Ford, Inc.
JEA MAVERICKS 2024 Todd Brandt

ATTN: MATTHEW LYNN (904) 264-2442 ext.234
904.945.0688 3380 Hwy 17 Green Cc
LYNNMC@JEA.COM tbrandt@garberautomall.

W8H

993

445

YZ

7B

54L

76B

86B

2024 FORD MAVERICK 4X2, W8A

Optional Equipment

UPGRADE TO XLT PACKAGE DUE TO ORDERING CONSTRAINTS
2.5L HYBRID ENGINE

AUTO TRANSMISSION

OXFORD WHITE

CLOTH SEATS: BLUE

XLT LUXURY PACKAGE W/ HEATED MIRRORS/ETC

REAR PARKING SENSORS

FORD CO-PILOT 360

DEALER INSTALLED ITEMS:

FUSE BLOCK/150AM BREAKER/ONE DC POWER OUTLET/ BACK UP ALARM
DUO JUSTICE BAR AND CONTROLS

LINEX AND TINT DARK AS LEGAL

FLOURESCENT GREEN SEAT BELTS/3 FOBS/2 STANDARD KEY ONLY
INSTALL JEA GRAPHICS AND PROVIDED ITEMS AND KEY TABS

FOUR CORNER TLI2F

CAMLOCKER SINGLE LID ALUMINUM DEEP TOOL BOX

DOT INSPECTION AND ROADSIDE HAZARD TRIANGLE WARNING KIT
YELLOW CITY PLATES

8HRS @S$125/HR EVT CERTIFIED LABOR

FLOOR PLAN
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https://www.flsheriffs.org/law-enforcement-programs/cooperative-purchasing-program

DEL

STANDARD
DELIVERY



JEA MAVERICKS 2024

Specification #

Unit Description MAVERICK 4X2

18 FAX: (904) 284-0054
»ve Springs, FL 32043
com

SOUTHERN ZONE

$23,965.00

Unit Price Net Price
2,857 (557.14) $2,799.86
1500 (530.00) $1,470.00
$0.00 $0.00
0 $0.00 $0.00
1150 (523.00) $1,127.00
2275 (545.50) $2,229.50
260 ($5.20) $260.00
650 (513.00) $650.00
$0.00
$0.00
560 $560.00
2945 $2,945.00
915 $915.00
320 $320.00
200 $200.00
745 $745.00
848 $848.00
125 $125.00
116.55 $116.55
1000 $1,000.00
1000 $1,000.00



https://www.flsheriffs.org/law-enforcement-programs/cooperative-purchasing-program

$0.00
$0.00
$0.00
$0.00

S 41,275.91

TOTAL

O O oo
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Commercial Water Meters Bid Summary

Difference in

Meter Si Bad S Split
eter Size adger ensus pli Price
1.5" S 671,748.00 | $ 311,500.00 70/30 8.23%
2" S 361,524.00 | $ 808,725.00 30/70 4.23%
3" S 505,680.00 | $ - 100/0 11.05%
4" S 611,973.00 | $ - 100/0 18.64%
6" S 969,030.00 | $ - 100/0 69.67%
8" S 803,988.00 | $ - 100/0 96.96%
10" Sensus is only
S - s 59,970.00 0/100 approved meter.
Totals S 3,923,943.00| S 1,180,195.00
Total Award| $ 5,104,138.00
Last Price Paid Information
Busi Unit
Meter Size 3 Year Forecast Last Price Paid usm'ess n!
Estimate

1.5" 2076 S 732.01 (S 1,519,652.76
2" 1878 S 865.97 | $ 1,626,291.66
3" 294 S 1,607.79 | $ 472,690.26
4" 291 S 2,652.72 | S 771,941.52
6" 291 S 5,168.73 | S 1,504,100.43
8" 207 S 6,027.66 | S 1,247,725.62
10" 6 S 7,801.22 | S 46,807.32

Total $ 7,189,209.57




Commercial

JEA Item ID

MTEAA192

Item Description

1.5 Inch Meters

**TESTING REQUIRED** METER, WATER 1.5" - OMNI T2, TURBO LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID.

NEW ITEM ID REQ

**TESTING REQUIRED** METER, WATER 1.5" - OMNI R2, TURBO LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID.

MTEAA196

**TEST REQD** METER, WATER 1-1/2" - DISC, M120 1-1/2"-ELL DR
W/TP, 430SS, SS, (TS-135, SN PER PO & PBB, HR-E, 4CXN2 ORION, PL
LID/SHRD-GRY, TRX SCRW, SIDEWALK READ, 8D-1 GAL, SN PER PO (SB)
IN/PER PO OUT, TT-5', BMI STD, 1 PACK.

MTEAA197

MTEAA194

**TEST REQUIRED** METER, WATER 1.5, E-SERIES SS, 1-1/2" EL(13)),
ENC, 4CXN2 ORION, 9D-0.1 GAL, SN YR 9D & PBB, TT-5',BMI STD.

2 Inch Meters

**TESTING REQUIRED** METER, WATER 2" - OMNI T2, TURBO LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

NEW ITEM ID REQ

**TESTING REQUIRED** METER, WATER 2" - OMNI R2, TURBO LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

MTEAA198

**TEST REQD** METER, WATER 2" - DISC, M170 2"-ELL DR W/TP,
430SS, SS, (TS-135, SN PER PO & PBB, HR-E, 4CXN2 ORION, PL LID/SHRD:
GRY, TRX SCRW, SIDEWALK READ, 8D-1 GAL, SN PER PO (SB) IN/PER PO
OUT, TT-5', BMI STD, 1 PACK.

MTEAA199

**TEST REQUIRED** METER, WATER 2", E-SERIES SS, 2" EL(17), ENC,
4CXN2 ORION, 9D-0.1 GAL, SN YR 9D & PBB, TT-5'.BMI STD.

MTEAA208

**TESTING REQUIRED** METER, WATER 2" - OMNI T2, 10" LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

NEW ITEM ID REQ

F*TESTING REQUIRED** METER, WATER 2" - OMNI R2, 10" LAY
LENGTH, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

3 Inch Meters

MTEAA100
METER, COMPOUND 3" - OMNI C2, COMPOUND LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

MTEAA102
METER, WATER 3", E-SERIES BRZ, 3" RND(17), TP PRSR, ENC,
4CXN2 ORION, 9D-0.1 GAL, SN YR 9D & PBB, TT-10'. BMI STD.

4 Inch Meters

MTEAA110 METER, COMPOUND 4" - OMNI C2 COMPOUND LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG
ID

MTEAA112
METER, WATER 4", E-SERIES BRZ, 4" RND(20), TP PRSR, ENC,
4CXN2 ORION, 9D-0.1 GAL, SN YR 9D & PBB, TT-10'. BMI STD.

MTEAA150 METER, FIRE SERVICE 4" - OMNI F2, COMPACT FIRE LINE LAY LENGTH,
TEST RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL,
S/N=REG ID

MTEAA250

METER, WATER 4" - OMNI T2, TURBO LAY LENGTH, 1 GALLON 8 WHEEL
TOTAL, S/N=REG ID




MTEAA114

6 Inch Meters

METER, WATER 6", E-SERIES BRZ, 6" X 24" RND PRSR, ENC,
4CXN2 ORION, 9D-1 GAL, SN YR 9D & PBB, TT-10'. BMI STD.

MTEAA115

METER, COMPOUND 6" - OMNI C2, COMPOUND LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG
ID

MTEAA160

MTEAA116

METER, FIRE SERVICE, 6" - OMNI F2, COMPACT FIRE LINE LAY LENGTH,
TEST RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL,
S/N=REG ID

8 Inch Meters

METER, WATER 8", E-SERIES BRZ, 8" X 20" RND TP PRSR, ENC,
4CXN2 ORION, 9D-1 GAL, SN YR 9D & PBB, TT-10'. BMI STD.

MTEAA170

METER, FIRE SERVICE 8" - OMNI F2, COMPACT FIRE LINE LAY LENGTH,
TEST RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL,
S/N=REG ID

MTEAA175

MTEAA120

METER, TURBINE 8" - OMNI T2, TURBO LAY LENGTH, TEST RISER WITH
BALL VALVE ONLY, 10 GALLON 8 WHL TOTAL, S/N=REG ID

10 Inch Meters

METER, FIRE SERVICE, 10" - OMNI F2, COMPACT FIRE LINE LAY LENGTH,
TEST RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL,
S/N=REG ID

MTEAA180

METER, TURBINE 10™ - OMNI T2, TURBO LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHL TOTAL,
S/N=REG ID




| Water Meters Bid Analysis

Mfg. Name & Mfg. Part Number

Quoted Mfg. & Part Number

uom

Estimated
Three (3)
Year Usage

SENSUS TECHNOLOGIES T1X1XX2GXAOXXND SENSUS TECHNOLOGIES TIXIXX2GXAOXXND EA 2076

EA 2076
SENSUS TECHNOLOGIES R1X1XX2GXAOXXND SENSUS TECHNOLOGIES R1X1XX2GXAOXXND

EA 2076
BADGER METER 109-9001

EA 2076

BADGER METER 100-3346

SENSUS TECHNOLOGIES T2X1XX2GXAOXXND SENSUS TECHNOLOGIES T2X1XX2GXAOXXND EA 1878
EA 1878
SENSUS TECHNOLOGIES R2X1XX2GXAOXXND SENSUS TECHNOLOGIES R2X1XX2GXAOXXND
EA 1878
BADGER METER 109-9005
EA 1878
BADGER METER 100-3091
SENSUS TECHNOLOGIES T251XX2GXAOXXND SENSUS TECHNOLOGIES T251XX2GXAOXXND EA 1878
EA 1878

SENSUS TECHNOLOGIES R251XX2GXAO0OXXND

SENSUS TECHNOLOGIES C3X3TX2GXAOXXND

SENSUS TECHNOLOGIES R251XX2GXAO0X

SENSUS TECHNOLOGIES C3X3TX2GXAOXXND

EA

294

BADGER METER 103-3278

294

EA 291
SENSUS TECHNOLOGIES CAX3TX2GXROXXND SENSUS TECHNOLOGIES CAX3TX2GXROXXND

EA 291
BADGER METER 103-3353

EA 291
SENSUS TECHNOLOGIES FAXCTX2GXROXXND SENSUS TECHNOLOGIES FAXCTX2GXROXXND

EA 291

SENSUS TECHNOLOGIES T4X1TX2GXROXXND

SENSUS TECHNOLOGIES T4X1TX2GXROXXND




EA 291
BADGER METER 106-2187

EA 291
SENSUS TECHNOLOGIES C6X3TX2GXROXXND SENSUS TECHNOLOGIES C6X3TX2GXROXXND

EA 291

SENSUS TECHNOLOGIES FEXCTX2GXROXXND

SENSUS TECHNOLOGIES FEXCTX2GXROXXND

EA 207
BADGER METER 106-2188

EA 207
SENSUS TECHNOLOGIES F8XCTX2GXROXXND SENSUS TECHNOLOGIES F8XCTX2GXROXXND

EA 207

SENSUS TECHNOLOGIES T8X1TX2GXROXXND

SENSUS TECHNOLOGIES FAXCTX2GXROXXND

SENSUS TECHNOLOGIES T8X1TX2GXROXXND

SENSUS TECHNOLOGIES FAXCTX2GXROXXND

EA

SENSUS TECHNOLOGIES TAX1TX2GXROXXND

SENSUS TECHNOLOGIES TAX1TX2GXROX




Total Three(3) Year
Proposed Bid Price

Bager Quantity
o A
. Lead Time: Contractual % diference
Quoted Unit Three (3) Year . between
. ) . In Calendar Days After | Minimum Order .
Price Proposed Bid Price . . lowest bid and
Receipt of Order Quantities
other vendors
S 790.00 | $ 1,640,040.00 182 1
S 500.00 | S 1,038,000.00 182 1 8.225%
S 462.00 | $ 959,112.00 | 40 Days ARO 1454
S 515.00 | S 1,069,140.00 | 160 Days ARO
S 920.00 | $ 1,727,760.00 182 1
S 695.00 | S 1,305,210.00
S 641.00 | S 1,203,798.00 | 40 Days ARO 4.228% 564
S 680.00 | S 1,277,040.00 | 160 Days ARO
S 805.00 | § 1,511,790.00 182 1
S 615.00 | $ 1,154,970.00 182 1
S 1,910.00 | $ 561,540.00 182 1 11.05%
$ 1,720.00 | $ 505,680.00 | 110 Days ARO 294
S 3,150.00 | $ 916,650.00 182 1
$ 2,103.00 | $ 611,973.00 |110 Days ARO 291
S 7,225.00 | $ 2,102,475.00 182 1
S 2,495.00 | $ 726,045.00 182 1 18.640%




$ 3,330.00 S 969,030.00 | 110 Days ARO
S 5,650.00 | $ 1,644,150.00 182
S 9,500.00 | $ 2,764,500.00 182

S 20,650.00

$

123,900.00

$ 3,884.00 (S 803,988.00 | 110 Days ARO
S 14,900.00 | $ 3,084,300.00 182
S 7,650.00 | S 1,583,550.00 182

182

$ 9,995.00

$

59,970.00

182

69.670%

96.962%

No badger 10
inch meter

Totals

291

207



Badger Award Senus Quantity Sensus Award

623 S 311,500.00

$ 671,748.00
$ 361,524.00

1315 $ 808,725.00
$ 505,680.00

S 611,973.00



S 969,030.00

S 803,988.00

6 $ 59,970.00
$ 3,923,943.00 $ 1,180,195.00



Inventory Phase 1 Template

Warehouse JEA Item ID Item Description uomM
CSC Stores MTEAA100 METER, COMPOUND 3" - OMNI C2, COMPOUND LAY LENGTH, TEST RISER EA
WITH BALL VALVE ONLY, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA110 METER, COMPOUND 4" - OMNI C2 COMPOUND LAY LENGTH, TEST RISER EA
WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA115 METER, COMPOUND 6" - OMNI C2, COMPOUND LAY LENGTH, TEST RISER EA
WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA120 METER, FIRE SERVICE, 10" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST |EA
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA150 METER, FIRE SERVICE 4" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST EA
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA160 METER, FIRE SERVICE, 6" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST  |EA
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA170 METER, FIRE SERVICE 8" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST EA
RISER WITH BALL VALVE ONLY, 10 GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA175 METER, TURBINE 8" - OMNI T2, TURBO LAY LENGTH, TEST RISER WITH BALL EA
VALVE ONLY, 10 GALLON 8 WHL TOTAL, S/N=REG ID
CSC Stores MTEAA180 METER, TURBINE 10" - OMNI T2, TURBO LAY LENGTH, TEST RISER WITH BALL |EA
VALVE ONLY, 10 GALLON 8 WHL TOTAL, S/N=REG ID
CSC Stores MTEAA192 **TESTING REQUIRED** METER, WATER 1.5" - OMNI T2, TURBO LAY LENGTH, |EA
1 GALLON 8 WHEEL TOTAL, S/N=REG ID.
CSC Stores MTEAA194 **TESTING REQUIRED** METER, WATER 2" - OMNI T2, TURBO LAY LENGTH, 1 |EA
GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA208 **TESTING REQUIRED** METER, WATER 2" - OMNI T2, 10" LAY LENGTH, 1 EA
GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores MTEAA250 METER, WATER 4" - OMNI T2, TURBO LAY LENGTH, 1 GALLON 8 WHEEL TOTAL,|EA
S/N=REG ID
CSC Stores NEW ITEM ID |**TESTING REQUIRED** METER, WATER 1.5" - OMNI R2, TURBO LAY LENGTH, |EA
REQ 1 GALLON 8 WHEEL TOTAL, S/N=REG ID.
CSC Stores NEW ITEM ID |**TESTING REQUIRED** METER, WATER 2" - OMNI R2, TURBO LAY LENGTH, 1 |EA
REQ GALLON 8 WHEEL TOTAL, S/N=REG ID
CSC Stores NEW ITEM ID |**TESTING REQUIRED** METER, WATER 2" - OMNI R2, 10" LAY LENGTH, 1 EA
REQ GALLON 8 WHEEL TOTAL, S/N=REG ID




Mfg Name

Mfg Part Number

Mfg Part Status

SENSUS C3X3TX2GXAOXXND SENSUS TECHNOLOGIES C3X3TX2GXAOXXND
TECHNOLOGIES
SENSUS C4X3TX2GXROXXND SENSUS TECHNOLOGIES C4X3TX2GXROXXND
TECHNOLOGIES
SENSUS C6X3TX2GXROXXND SENSUS TECHNOLOGIES C6X3TX2GXROXXND
TECHNOLOGIES
SENSUS FAXCTX2GXROXXND SENSUS TECHNOLOGIES FAXCTX2GXROXXND
TECHNOLOGIES
SENSUS FAXCTX2GXROXXND SENSUS TECHNOLOGIES FAXCTX2GXROXXND
TECHNOLOGIES
SENSUS FEXCTX2GXROXXND SENSUS TECHNOLOGIES FEXCTX2GXROXXND
TECHNOLOGIES
SENSUS F8XCTX2GXROXXND SENSUS TECHNOLOGIES F8XCTX2GXROXXND
TECHNOLOGIES
SENSUS T8X1TX2GXROXXND SENSUS TECHNOLOGIES T8X1TX2GXROXXND
TECHNOLOGIES
SENSUS TAX1TX2GXROXXND SENSUS TECHNOLOGIES TAX1TX2GXROXXND
TECHNOLOGIES
SENSUS TIX1IXX2GXAOXXND SENSUS TECHNOLOGIES T1IX1XX2GXAOXXND
TECHNOLOGIES
SENSUS T2X1XX2GXAOXXND SENSUS TECHNOLOGIES T2X1XX2GXAOXXND
TECHNOLOGIES
SENSUS T251XX2GXAOXXND SENSUS TECHNOLOGIES T251XX2GXAOXXND
TECHNOLOGIES
SENSUS TAX1TX2GXROXXND SENSUS TECHNOLOGIES T4X1TX2GXROXXND
TECHNOLOGIES
SENSUS R1IX1XX2GXAOXXND SENSUS TECHNOLOGIES R1X1XX2GXAOXXND
TECHNOLOGIES
SENSUS R2X1XX2GXAOXXND SENSUS TECHNOLOGIES R2X1XX2GXAOXXND
TECHNOLOGIES
SENSUS R251XX2GXAOXXND SENSUS TECHNOLOGIES R251XX2GXAOXXND

TECHNOLOGIES




METER, COMPOUND 3" - OMNI C2, COMPOUND LAY LENGTH, TEST RISER
WITH BALL VALVE ONLY, 1 GALLON PULSE, 1 GALLON 8 WHEEL TOTAL,
S/N=REG ID

METER, COMPOUND 4" - OMNI C2 COMPOUND LAY LENGTH, TEST RISER
WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEET TOTAL,
S/N=REG ID

METER, COMPOUND 6" - OMNI C2, COMPOUND LAY LENGTH, TEST RISER
WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEEL TOTAL,
S/N=REG ID

METER, FIRE SERVICE, 10" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEEL
TOTAL, S/N=REG ID

METER, FIRE SERVICE 4" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEEL

TOTAL, S/N=REG ID
METER, FIRE SERVICE, 6" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST

RISER WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEEL
TOTAL, S/N=REG ID

METER, FIRE SERVICE 8" - OMNI F2, COMPACT FIRE LINE LAY LENGTH, TEST
RISER WITH BALL VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHEEL
TOTAL, S/N=REG ID

METER, TURBINE 8" - OMNI T2, TURBO LAY LENGTH, TEST RISER WITH BALL
VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHL TOTAL, S/N=REG ID

METER, TURBINE 10" - OMNI T2, TURBO LAY LENGTH, TEST RISER WITH BALL
VALVE ONLY, 10 GALLON PULSE, 10 GALLON 8 WHL TOTAL, S/N=REG ID
**TESTING REQUIRED** METER, WATER 1.5" - OMNI T2, TURBO LAY LENGTH,
1 GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID.

**TESTING REQUIRED** METER, WATER 2" - OMNI T2, TURBO LAY LENGTH, 1
GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

**TESTING REQUIRED** METER, WATER 2" - OMNI T2, 10" LAY LENGTH, 1
GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

METER, WATER 4" - OMNI T2, TURBO LAY LENGTH, 1 GALLON PULSE, 1
GALLON 8 WHEEL TOTAL, S/N=REG ID

**TESTING REQUIRED** METER, WATER 1.5" - OMNI R2, TURBO LAY LENGTH,
1 GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID.

**TESTING REQUIRED** METER, WATER 2" - OMNI R2, TURBO LAY LENGTH, 1
GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

**TESTING REQUIRED** METER, WATER 2" - OMNI R2, 10" LAY LENGTH, 1
GALLON PULSE, 1 GALLON 8 WHEEL TOTAL, S/N=REG ID

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE
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