weicome to the N

JEA\. Awards Meeting

May 11, 2023, 10:00 AM EST

You have been joined to the meeting with your audio muted by default.
At the designated public comment time we will provide opportunity for you to unmute to speak.

During the meeting, public comments received via e-mail regarding any matter on the
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com,
public comments by e-mail must be received no later than 9:00 a.m. on the day of the
meeting to be read during the public comment portion of the meeting.

Please contact Aileen Cruz by telephone at (904) 776-1911 or by email at
cruza@jea.com if you experience any technical difficulties during the meeting.



JEA Awards Agenda
May 11, 2023
225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
Teams Meeting Info
Consent Agenda

The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this
agenda serves as an official notice of JEA's intended decision for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

JSEB Participation

Award # Type of Award Solicitation # & Short VP Awardee Funding Source Award Amount Original Award New Not-to-Exceed Amendments Term (YIN) ITY, then list
Description/Title Amount company name(s)

(%, $ - awarded)

1 Minutes Minutes from 05/04/2023 Meeting N/A N/A N/A N/A N/A N/A N/A N/A N/A

103-16 Engineering Design and
JSEB Requirement Ten

Construction Phase Services for Melendez / : .
Contract Increase District 11 10800 Key Haven BV. Wastewater McKim & Creed, Inc. Capital $331,820.00 $156,810.00 $691,140.50 Percent (10%)
Class 111/1V. Evaluation Criteria
Original Award: 16.3%
Last Award Approval: 01/24/2019 04/26/2018 $42,990.00 N 9 N °
L N . N Project Completion JSEB Participation
2 For additional information contact: David King 06/07/2018 $17,790.00
(Estimated February 2025)
01/24/2019 $141,730.50 01/24/2019 Award:
The scope of work for this project includes design and services during construction for the Key Haven, Natalie, Wingate and Woodley pump stations project. This project was put on hold in August of 2021 to study the capacity issues facing the 2.27% JSEB )
system in the project area. JEA is ready for this project to be restarted. As a result of the study JEA has requested changes to the design to address the capacity issues, and this contract increase adds funds to the contract for those design updates. P;ir\icipation
These updates include the design modifications to all of the pump stations to meet the 2023 JEA Standards, permit submittal, bidding services and updated services during construction for the new construction timeline. The fee for the additional
work was compared to similar projects and deemed reasonable. The hourly rates used for the fee are, on average, 34% lower than originally awarded in 2018. This Award: N/A

1411045446 Westside Service Center
Award Amendment Glove Lab and Admin Building McElroy PQH GROUP DESIGN, INC. Capital - 8007048 $22,660.00 $171,900.00 $194,560.00
Design Services

Yes - PQH Group

3 Last Award Approval: 05/15/2023 N/A Project Completion: 05/15/2023 Design, Inc. is a JSEB
Firm.

For additional information contact: Elaine Selders

This is a request to increase the original award amount approved for PQH on 05/15/2023. PQH realized after receiving the contract to review that they had made a mistake and requested that the award amount be increased. PQH had failed to include
the fees for the survey, soil borings, third-party opinion of probable cost and an allowance for civil permitting in the amount of $22,660.00. This award is to request approval to increase the total award amount from $171,900.00 to $194,560.00.

Renewal 076-18 Electric Plant Scaffolding | - Erixton & Sunbelt Rentals, Inc. o&M $1,150,000.00 $3,982,900.00 $9,321,009.00
Services Electric
Five (5) Years w/One (1) — 1 Yr. Renewal
. 05/31/2022 -$398,290.00
4 :f':d\mfn:ﬁf‘;z‘r’f"'aﬁzg %’)ﬁ?ﬁ; Rodney Lovaren 06/30/2022 - $3,047,000.00 Start: 07/02/2018 NIA
- Rodney Lovg 1/19/2023 - $742,819.00 End: 07/01/2024
. N . . A . . P . B : No Renewals Remaining
This contract is for scaffolding services for JEA, primarily at electrical power facilities. The contract allows for use at non-generation facilities, if needed. This award request is for a One (1) Year renewal and for adding funds to the current contract
amount to allow continued use through the new term of 07/01/2024. The pricing is subject to annual price adjustment upon request by the contractor within 30 days of the contract Anniversary Date. The contractor received a rate increase July 2022
and may request to receive an increase in June of 2023. JEA plans to rebid this work in Q1 of 2024.
069-19 - UG Distribution Erixton &
Contract Increase Construction & Maintenance N Heart Utilities of Jacksonville Inc. Capital $7,401,110.96 $20,974,734.30 $28,375,845.26
: Electric "
Services Five (5) Years w/Two (2) - One (1) Yr.
Renewals
5 Last Award Approval: 10/03/2019 N/A Start: 10/31/2019 N/A
For additional information contact: Rodney Lovgren End'. 10/30/2024
. : : . i . . : : " - . . . 2 Renewals Remaining
This contract provides for construction and maintenance of the underground distribution system. This contract increase will provide funding through the end of the original contract term of 10/30/2024. Before utilizing a renewal option, JEA intends to
evaluate the market and rates to determine if it is in JEA's best interest to solicit proposals. The pricing is subject to annual price adjustment upon request by the contractor within 30 days of the contract Anniversary Date. Should additional funding
be needed, JEA will return the awards committee.
Interstate 95 and Martin Luther
Joint Project King, Jr. Parkway Interchange Mf/{fa"tgf” F'°'T"::nze';f:z‘§:‘ of Capital $3,604,363.55 $1,861,064.96 $5,465,410.51
‘Water Main (WM) Replacement P
Last Award Approval: 09/15/2022
For additional information contact: Dan Kruck
6 The scope of work for this project includes replacing an old 20-inch cast iron water main within the right of way of FDOT at the Interstate 95 and Martin Luther King, Jr. Pkwy interchange. The JEA work includes replacing deteriorating cast iron N/A Project Completion (Estimated: May 2026) N/A

pipe water main with 2,196 LF of 20-inch ductile iron pipe and 170 LF of 6-inch ductile iron pipe by open cut construction, and 249 LF of 36-inch and 54 LF of 16-inch steel casing by auger bore construction.

The original pre-payment was made to FDOT based on the FDOT pre-bid estimate. The project was competitively bid by FDOT and the cost of JEA’s portion of the work is $3,604,636.55 over that initial estimate. JEA reviewed the low bid and
compared the cost to similar scopes of work. The original estimate from the FDOT was determined to be very low compared to similar work completed by JEA. A new, comparable estimate was independently created by PEC estimating; this estimate
of $3,783,104.00 was 35% less than the FDOT bid, however, it was determined to be in JEA’s best interest to continue with this project. Once all regulatory testing is performed and new watermain is placed in service, old water mains will be
abandoned in place by grout filling. It should be noted that the existing 20” WM was identified in the Large Diameter Pipe program due to its deteriorating condition and has experienced several breaks in the past. Due to its condition, it will most
likely not stay in service during the FDOT’s work. JEA has a separate capital project that will replace all of its 20” WM outside of the FDOT right-of-way, which is out for bids now and will be connecting into both sides of the new WM being
installed with FDOT. FDOT has a tight construction schedule which will commence in July 2023 and they are unable to delay their construction start.




Solicitation # & Short Original Award

JSEB Participation
(Y/N) If Y, then list

Award # Type of Award - ) VP Awardee Funding Source Award Amount New Not-to-Exceed Amendments Term
Description/Title Amount company name(s)
(%, $ - awarded)
1410937246 Professional Services for
Change Order Cisco Contact from UCCE 11.6 to Selders Prosys, Inc. Capital (8007953) $48,461.40 $330,250.18 $378,711.58
PCCE 12.61
Last Award Approval: 01/19/2023
For additional information contact: Nathan Woyak R
7 N/A Project Completion N/A
JEA seeks Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6 to provide full platform and application services to migrate JEA from their current Cisco Unified Contact Center Enterprise (UCCE 11.6) platform with CVP, toa (Estimated October 2023)
newly built Cisco Packaged Contact Center Enterprise (PCCE 12.6) platformin its dual site deployment. The proposed platform is expected to build alongside the current UCCE production platform on new Cisco servers. The core components shall
be sized to support all of JEA agents (150), and simultanecous Agent/IVR calls, across the entire enterprise. Inputs from JEAs historical, current, and future plans shall be used to run the Cisco Sizing Tool for resource allocation and version
requirements that will then be submitted to the Cisco A2Q team for design and sizing approval.
This change order is for $48,461.40 to cover the additional scope for JEA to add Enterprise Chat and Email (ECE) Chat Services to the existing PCCE Upgrade Project. As part of the PCCE upgrade project, JEA is needing to add Chat options to the
ECE platform. Currently, JEA is only using Cisco ECE for email. With this request, ProSys will be adding Chat channels for both the Residential and Commercial Teams.
1411010046 Water/Wastewater Pipe Vu/ Water-
RFP Non-Destructive Testing Continuing Arcadis U.S., Inc. Capital, O&M $2,517,000.00 N/A $2,517,000.00
. Wastewater N
Services Five Percent (5%) JSEB
Evaluation Criteria
Three (3) Years w/Two (2) - One (1) Year
8 Advertised: 12/15/2022 N/A Renewals ZHL Services, LLC
Proposals Opened: 01/24/2023 Start: 06/01/2023 (Excavation Services)
Two (2) Proposals Received End: 05/31/2026 4%
Public Evaluation Meeting: 03/20/2023 Smith Surveying Group
For additional information contact: Dan Kruck (Survey) 1%
The scope of work for this contract is to provide non-destructive testing (NDT) via spot thickness testing on pipes of any diameter within JEA's service territory. Companies that did not submit a proposal stated workload and the scope of work as
reasons for not submitting a proposal. JEA deemed Arcadis U.S., Inc. as the most qualified firm to perform the work. Work for this contract will be issued via task orders and will be billed according to the negotiated hourly rates. The hourly rates
were deemed reasonable compared to recent engineering contracts. The rates may be increased annually by the Consumer Price Index (CPI) if requested by the vendor.
1411117046 Customer Payment
ITN Processing Services - Bank to Bank Pressley Catalis Payment, Inc. O&M(40304) $959,697.60 N/A $959,697.60
and Lockbox
TU2TI0TZ023
Proposals Opened: 03/17/2023
One (1) Proposal Received
For additional information contact: Nickolas Dambrose
JEA anticipated low participation and creatively d this Solicitation to asplit award to multiple bidder potential. In addition, JEA extended the Response Due Date from the originally scheduled 03/07/2023. Five (5) Yea;s glOneR(l) Opltional - One N/A - No JSEB
9 Feedback for low participation included the inability to compete with JEA's incumbent provider for this service. Catalis’ Response was evaluated on price, company experience, design approach and work plan, and lockbox payment proximity. N/A (s) (_eg; /oi;‘;;vza:-x e ‘.’f. " s
Catalis scored above 97% in the evaluation of both scopes of work. A Best and Final Offer (BAFO) was requested due to the initial Response being higher in cost than the budgeted cost allowance. El:;_'%nwzoza identifie
This award requests a five (5) year contract for Customer Payment Processing Services. This contract shall include the Bank to Bank processing and Lockbox processing for customer payment. JEA’s incumbent provider Bill2Pay changed its legal
business name to Catalis Payments, Inc. in January of 2020. When compared to the current contract with incumbent Bill2Pay, the new contract increases rates for lockbox payment services about nine percent (9%) going from a rate of $0.22 to a rate
of $0.24 per transaction. Bank to Bank payment services have increased from $0.04 per transaction to $0.07 per transaction (75%). Bank to Bank payment services have absorbed additional National Automated Clearinghouse Associate (NACHA)
auditing costs including but not limited to account validations, speed of funds, returns, and increased ACH payment fraud risks. The new rates will be fixed for three (3) years. If requested, a price increase may be negotiated in accordance with the
Consumer Price Index (CPI).
Procurement tracks two different types of savings. The total cost difference is comparing the current pricing with the proposed pricing (+/-). The total sourcing savings is determined by negotiations, BAFO savings and value-added savings. Below is
the result for this award.
*Total cost difference: -($179,300.90)
~Total sourcine savines: $40 360.80
Deferred Deferred Deferred Deferred Deferred Deferred Deferred Deferred
10 Deferred Deferred Deferred
Deferred
Consent Agenda Action
Committee
Members in 11 . . . . .
Attendance_|Names Joe Orfano for Ted Phillips Janie Smalley for Laura Schepis , Delphine Maiden for David Emanuel
Motion by: Delphine Maiden
Second By: Janie Smalley
Committee
Decision Approved
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Engineering Services for Key Have ' ST

Date: 01/24/2019 Item# 7

E« Formal Bid and Award System

Award #7 January 24, 2019

Type of Award Request: CHANGE ORDER

Requestor Name: Ramirez, Samuel T.

Requestor Phone: (904) 665-6960

Engineering Design and Construction Phase Services for District II — 10800

Froject Title: Key Haven Blvd. Class III/IV Pump Station Project
Project Number: 8003566

Project Location: JEA

Funds: Capital

Budget Estimate: N/A

Scope of Work:

The scope of work to be performed under this task consists of preliminary design, final detailed design,
bid phase support, services during construction, and acceptance testing of the Master Pump Station (MPS)
located at 10800 Key Haven Blvd. The facility has been in operation for over 35 years with minimal
modifications or renovations. Many of the electrical and mechanical components at this facility have
reached or are reaching the end of their useful life requiring rehabilitation or replacement.

JEA IFB/RFP/State/City/GSA#: 103-16
Purchasing Agent: Kruck, Daniel R.
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

16148-0922
Amount of Original Award: $156,810.00
Date of Original Award: 04/06/2017
Change Order Amount: $141,730.50

List of Previous Change Order/Amendments:

164265 $42,990.00 04/26/2018
164265 $17,790.00 06/07/2018
New Not-To-Exceed Amount: $359,320.50
Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 04/06/2017
End Date (mm/dd/yyyy): Project Completion (Expected: April 2022)
JSEB Requirement: Ten Percent (10%) Evaluation Criteria

Comments on JSEB Requirements:

Original Award:
Four Waters Engineering (Mechanical Engineering) — 14.6%



Engineering Services for Key Haven PS - McKim & Creed

Meskel Engineering (Geotechnical) — 1.7%

This Change Order:
RE Holland & Associates (Survey and Subsurface Utility Exploration) — 0.07%
CSI Geo (Geotechnical) — 2.2%

Background/Recommendations:

Originally approved by Awards Committee on 04/06/2017 in the amount of $156,810.00 to McKim &
Creed, Inc. On 04/26/2018, a change order in the amount of $42,990.00 was also approved by the
Awards Committee to provide funding for the design to meet 2018 Water and Wastewater Standards, and
for additional scope including hydraulic evaluation of two (2) pump stations within the system that the
rehabilitation of the MPS will affect. A copy of both awards are attached as backup.

On 06/07/2018, a change order for $17,790.00 was approved for a hydraulic evaluation of associated
pump stations with recommendations for pump upgrades to the pump station. This evaluation was
necessary due to proposed changes to the MPS.

This project was initiated within the Water and Wastewater Operations and Maintenance group. During
the early stages of engineering, a high water alarm was reported in an upstream station, which Planning
was asked to investigate. Several issues were noted based on Planning’s investigation, mostly related to
system capacity. These items were included in the current project.

This change order is to add the rehabilitation of the Natalie Pump Station, Wingate Pump Station and the
Woodley Creek Pump Station to the scope of work. These pump stations are connected to the existing
MPS and will need to be rehabilitated to meet future system flows. The final engineering costs are 8.3%,
and services during construction are 2.2% of estimated construction costs, respectively. JEA used the
original negotiated hourly rates to develop the award amount for this new scope of work. The change
order quote is attached as backup.

During the evaluation of the additional pump stations, design work was halted for the rehabilitation of the
MPS. The attached change order total includes design of the MPS and additional pump stations listed
above. The change order amount of $141,730.50 was determined by taking the amount not spent on the
current contract from the change order quote of $253,056.50. A budget trend has been approved for this
award.

Request approval to award a change order to McKim & Creed, Inc. for additional engineering for the
District II — 10800 Key Haven Blvd. Class III/IV Pump Station project in the amount of $141,730.50, for
a new not-to-exceed amount of $359,320.50, subject to the availability of lawfully appropriated funds.

Manager: Collier, Bradley W. — Mgr W/WW Project Management

Director: Conner, Sean M. — Dir W/WW Project Engineering & Construction
VP: Calhoun, Deryle I. - VP/GM Water Wastewater Systems
APPROVALS:

QYA — /)19

2

hairman, Awards Committee Date

e / M//M r @%Il 19
//I%anager, Capital Budget Planning Date




Engineering Fee Table Key Haven PS - McKim & Creed

TASK 2 LABOR FEE
TASK 2 HOURS
TASK 2 LUMP SUM

7,920.00
48.00

2,880.00 $
16.00

2,160.00 $
16.00

2,880.00 $
16.00

0.00

7,920.00

Attachment No. 1 POSITION Project Manager Project Engineer Civil Hydraulics Mechanical Piping E/I&C Structural Cad Support Administration Expenses Hg::Ks / TO'I-'I_I:\LS;EE/
RATE $ 180.00 $ 135.00 $ 180.00 $ 135.00 $ 160.00 $ 160.00 $ 135.00 $ 180.00 $ 110.00 $ 65.00 $
Project Management
1 Prepare a work plan with timeline (work schedule) 4.00 4.00 $ 720.00
2 Prepare monthly invoices and submit project progress update 24.00 24.00 48.00 $ 5,880.00
3 Attend progress project meetings 40.00 20.00 60.00 | $ 10,800.00
3.1 Conduct site visit (Task 2) 2.00 2.00 200.00, 4.00 $ 830.00
3.2 Conduct Progess Meeting (Task 4) 8.00 8.00 200.00 16.00 | $ 2,720.00
TASK 1 LABOR FEE $ 20,550.00 14,040.00 1,350.00 3,600.00 1,560.00 $ 20,550.00
TASK 1 HOURS 132.00 78.00 10.00 20.00 24.00
TASK 1 LUMP SUM 20,950.00 $ 20,950.00
Data Collection, Assessment and Evaluation
1 Conduct site visit to Natalie, Wingate and Woodley PS's 4.00 4.00 4.00 12.00 | $ 1,980.00
1.1 Observe existing conditions 4.00 4.00 4.00 12.00 | $ 1,980.00
1.2 |Observe existing geometry and drainage 4.00 4.00 4.00 12.00  $ 1,980.00
13 Identify existing infrastructure that requires rehab or replacement 4.00 4.00 4.00 12.00 $ 1,980.00
$
$

Hydraulic Evaluation for Sewer Pump Stations

7,920.00

7,920.00

1

Update and reissue Technical Memoranda (TM's)

TM #4 Hydraulic Evaluation of Natalie and Wingate Pump Stations,

1.1 March 27, 2019, Revision 4 with the selected pump. 4.00 40.00 24.00 4.00 72.00 $ 9,620.00
TM #5 Hydraulic Evaluation of Woodley Creek Pump Station,

1.2 March 27, 2019, Revision 4 with the selected pump. 4.00 40.00 24.00 400 72:00 $ 9,620.00

. ! :

TASK 3 LABOR FEE
TASK 3 HOURS
TASK 3 LUMP SUM

Reissued Design Documents and Bid Documents

$ 19,240.00
144.00
19,240.00

1,440.00
8.00

10,800.00
80.00

6,480.00
48.00

19,240.00

19,240.00

1

Update and submit for the Design Document and IFB Documents
to 2023 JEA Standards

1.1 IFB contract documents dated November 2019 16.00 16.00 12.00 8.00 24.00 16.00 24.00 8.00 80.00 204.00 @ $ 28,160.00

1.2 Opinion of Probable Cost from 30-Oct-2019. 8.00 16.00 4.00 4.00 4.00 8.00 4.00 4.00 52.00 | $ 7,840.00

1.3 Bid Forms from 25-Nov-2019. 8.00 16.00 4.00 4.00 4.00 8.00 4.00 4.00 52.00 | $ 7,840.00

1.4 Cost Variance from 30-Oct-2019 OPB. 2.00 16.00 4.00 4.00 4.00 8.00 4.00 4.00 46.00 | $ 6,760.00

1.5 Package of submitted surveys and subsurface explorations 8.00 4.00 6.00 2.00 2.00 22.00 | $ 3,590.00

1.6 Design Calculations 8.00 4.00 8.00 4.00 2.00 26.00 | $ 3,910.00

1.7 |Permits as available 4.00 2.00 8.00 4.00 18.00 | $ 2,330.00
Prepare Issued for Bid Contract Documents in electronic form for
OWNER procurement following the completion of the update IFB
contract documents dated November 2019 submittal. A separate

Bid Form will be prepared for each Pump Station (Natalie, 4.00 8.00 24.00 4.00 4.00 20.00 64.00

Wingate, and Woodley Creek) and the Dunn Avenue Pipe Crossing

5 for a total of four new Bid Forms. $ 8,680.00
Incorporate supplemental permitting comments received from the

3 permitting agencies 4.00 4.00 10.00 18.00 | ¢ 1,910.00

TASK 4 LABOR FEE $ 71,020.00 11,160.00 $ 10,530.00 $ 9,360.00 $ 1,080.00 $ 5,760.00 $ 4,480.00 $ 9,720.00 $ 6,120.00 $ 10,340.00 $ 2,470.00 $ $ 71,020.00

TASK 4 HOURS 502.00 62.00 78.00 52.00 8.00 36.00 28.00 72.00 34.00 94.00 38.00
TASK 4 LUMP SUM 71,020.00 $ $ 71,020.00

Permitting
Dunn Crossing and Spring Board Connection (Change
Order No. 2)
Submit permit determination request; perpare and submit permit
1 application packages as indicated below:
1.1 FDEP NOI to Discharge Stormwater 4.00 8.00 8.00 24.00 44.00 | $ 5,880.00
1.2 FDEP/JEA/COJ Wastewater Collection Permit 8.00 12.00 8.00 4.00 24.00 2,500.00, 56.00 | $ 10,360.00
1.3 FDOT R/W Permit 8.00 12.00 8.00 4.00 4.00 24.00 60.00 $ 8,320.00
2 Prepare permit application packages for:
2.1 FDEP NOI to Discharge Stormwater 4.00 12.00 4.00 4.00 4.00 4.00 32.00 | $ 4,220.00
2.2 FDEP/JEA/COJ Wastewater Collection Permit 8.00 12.00 4.00 12.00 2.00 4.00 8.00 50.00 | $ 6,640.00
2.3 FDOT R/W Permit 12.00 16.00 8.00 4.00 8.00 48.00 | $ 6,720.00
Respond for Additional Information (RAI): Consultant is
responsible for submitting permits and responding to the agencies’ 8.00 6.00 4.00 4.00 22.00
3 RAIs $ 3,230.00
Page 1of 3 1/31/2023



Engineering Fee Table Key Haven PS - McKim & Creed

HOURS/
TASK

TOTAL FEE/

Administration TASK

Attachment No. 1 POSITION Project Manager Project Engineer Civil Hydraulics Mechanical Piping E/I&C Structural Cad Support Expenses

RATE

$

180.00 $

135.00 $

180.00 $

135.00 $

160.00 $

160.00 $

135.00 $

180.00 $

110.00 $

65.00 $

Natalie PS, Wingate PS and Woodley Creek PS (additional
with this Change Order No. 4)

COJ Environmental Quality Division (EQD) or JEA Wastewater
Collection/Transmission System. It has been assumed that
separate application packages will be required for each pump
station and the Dunn Avenue crossing. COJ EQD has delegated
responsibility for pump station permitting which will be necessary
for facilities which have a change in pumping capacity. JEA has
delegated responsibility for transmission system permitting for
forcemains 12 inch and less.

DEP/SJRWMD Environmental Resource Permit Request for
Exemption. ERP Permitting is excluded. It has been

. i . 2.00 8.00 2.00 12.00
assumed that these sites will not trip the DEP/SJRWMD
2 thrachnlde far ERD $ 1,930.00
3 Confirm these stations do not require COJ 10-Set permit. 4.00 12.00 4.00 2.00 22.00 | $ 3,190.00
3.1 If 10-Set permit is required, secure the permit 8.00 16.00 8.00 12.00 2.00 46.00 | $ 6,490.00
3.2 Provide the necessary landscaping services. 1.00 1.00 $ 180.00
3.3 HOA Permit for Natalie Pump Station 8.00 16.00 4.00 12.00 2.00 42,00 | $ 5,770.00
Respond for Additional Information (RAI): Consultant is
responsible for securing permits and responding to the agencies’ 2.00 8.00 4.00 14.00
4 RAIs $ 2,160.00
TASK 5 LABOR FEE $ 62,590.00 13,860.00 17,550.00 1,920.00 2,700.00 $ 1,080.00 11,880.00 2,080.00 $
TASK 5 HOURS 449.00 77.00 130.00 12 20 6 108.00 32
TASK5 LUMP SUM 65,090.00 $
Bid Phase Services
1 Attend the pre-bid conference. 8.00 8.00 4.00 4.00 4.00 4.00 32.00 |$ 4,860.00
2 Draft and submit meeting minutes for review. 4.00 2.00 6.00 $ 990.00
3 Submit meeting minutes. 4.00 2.00 6.00 @ $ 990.00
4 Prepare and submit meeting addenda. 8.00 16.00 4.00 4.00 32.00 | $ 4,300.00
5 Revise contract bid documents per addenda. 2.00 4.00 8.00 1400 | $ 1,780.00
6 Prepare conformed construction documents. 2.00 20.00 4.00 4.00 8.00 38.00 | $ 5,200.00
TASK 6 LABOR FEE $ 18,120.00 5,040.00 7,020.00 1,440.00 2,200.00 $ 18,120.00
TASK 6 HOURS 128.00 28.00 52 8 20.00
TASK 6 NOT TO EXCEED 18,120.00 $ 18,120.00
Post Design Services
1 Pre-Construction Meeting
1.1 Attend on-site pre-construction meeting. 8.00 8.00 8.00 200.00 24 $ 4,160.00
1.2 Review meeting minutes issued by the GC 4.00 4.00 4.00 12 $ 1,980.00
1.3 |Submit final meeting minutes. 2.00 2.00 4 $ 720.00
2 Construction Progress Meetings (as requested)
21 Attend on site construction progress meetings (expect 6 meetings). 24.00 24.00 48 $ 8,640.00
2.2 Review meeting minutes issued by the GC 2.00 2.00 4 $ 720.00
3 Review Shop Drawings
3.1 Receive, review, evaluate, distribute (expect 30 submittals).
32.00 36.00 24.00 16.00 108 $ 16,880.00
4 O&M Manuals
4.1 Receive, review, evaluate, and distribute O&M manuals (expect 1
manual per pump station) 8.00 12.00 18.00 8.00 4.00 50 $ 7,730.00
5 Requests for Information (RFIs).
5.1 Receive, review, evaluate, distribute (expect 10 RFIs). 16.00 20.00 10.00 8.00 8.00 2.00 64 $ 10,800.00
6 Change Orders
6.1 Review contractor's change order requests. 8.00 8.00 8.00 24 $ 4,320.00
7 On Site Pump Witness Start-up and Performance Testing
Review the submitted test plans and test reports from the
suppliers for the pump equipment testing, and review the certified 8.00 12.00 4.00 24
7.1 |performance testina results submittals $ 3,600.00
Provide the following personnel on-site - Process/Mechanical
Engineer, Electrical Engineer, Instrumentation and Controls 12.00 24.00 36
7.2 |Engineer $ 5,160.00
8 Substantial Completion Walk-Through
Engineer of record to conduct a walk through to visually assess the
8.1  |project completion 6.00 6.00 8.00 20 $ 3,600.00
Instrumentation and Electrical engineers of record to conduct a 16.00 16
8.2 |walk through to assess the project completion : $ 2,160.00
8.3 Create a punch list 2.00 4.00 8.00 2.00 4.00 20 $ 2,780.00
9 Final Walk-Through
Page 20of 3 1/31/2023



Attachment No. 1 POSITION Project Manager

RATE $

Engineering Fee Table Key Haven PS - McKim & Creed

180.00 $

Project Engineer

135.00 $

Civil

180.00 $

Hydraulics

135.00 $

Mechanical

160.00 $

Piping

160.00 $

E/I&C

135.00 $

Structural

180.00 $

Cad Support Administration

110.00 $

65.00 $

Expenses

HOURS/
TASK

TOTAL FEE/
TASK

Engineer of record will conduct the final walk through to confirm 4.00 4.00 8
9.1 and verify the completion of the punch list ' : $ 1,440.00
Instrumentation and Electrical engineers of record will conduct the
final walk through to confirm and verify the completion of the 4.00 4
9.2 |punch list $ 540.00
10 Construction record drawings
10.1 |Review contractor's redlines at each pay request. 8.00 8.00 10.00 26 $ 4,230.00
10.2 | Update construction record drawings. 8.00 4.00 4.00 4.00 8.00 28 $ 4,320.00
10.3 At the end of the construction, produce and submit construction
record drawings for JEA review 8.00 12.00 24.00 44 $ 5,700.00
10.4 |Incorporate JEA review comments and submit final. 4.00 8.00 2.00 4.00 4.00 22 $ 2,860.00
11 Asset Management
11.1 | Review contractor's asset management table and equipment
attribute table at end of construction. 8.00 8.00 8.00 24 $ 3,960.00
12 Project certification
12.1 |FDEP 12.00 8.00 8.00 4.00 400.00 32 $ 5,380.00
TASK 7 LABOR FEE $  101,080.00 $ 30,960.00 $ 1,620.00 $ 11,880.00 $ 540.00 $ 11,200.00 $ 3,200.00 $ 17,280.00 $ 18,360.00 $ 3,960.00 $ 2,080.00 $ 101,080.00
TASK 7 HOURS 642 172 12 66 4 70 20 128 102 36 32 =
TASK 7 NOT TO EXCEED 101,680.00 $ 600.00 $ 101,680.00
TOTAL BASIC SERVICES LABOR FEE $  300,520.00 $ 79,380.00 $ 51,030.00 $ 33,480.00 $ 8,100.00 $ 19,520.00 $ 7,680.00 $ 30,240.00 $ 33,480.00 $ 28,380.00 $ 9,230.00 $ $ 300,520.00
TOTAL BASIC SERVICES HOURS 2,045 441 378 186 60 122 48 224 186 258 142
TOTAL BASIC SERVICES 304,020.00 $ $ 304,020.00

SUE: M&C/ADS $ 18,000.00
SITE: PITTMAN LANDSCAPE ARCHITECTURE $ 9,800.00

TOTAL SUBCONSULTANT FEES (IN ADDITION TO TASKS 1
[ THROUGH5) $ 27,800.00

TOTAL BASIC SERVICES $  304,020.00 $
TOTAL SUBCONSULTANT FEES $ 27,800.00
TOTAL PROJECT FEES $ 331,820.00

79,380.00 $
0

51,030.00 $
0

33,480.00 $

0

8,100.00 $
0
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19,520.00 $

(0

7,680.00 $

(0

30,240.00 $

0

33,480.00 $

0

28,380.00 $
0

9,230.00 $
0

3,500.00
0

2045.00

18,000.00
9,800.00

27,800.00
304,020.00

27,800.00
331,820.00

1/31/2023
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Approved by the JEA Awards Committee

Date: 04/13/2023 ltem# 8

M! Formal Bid and Award System

Type of Award Request: REQUEST FOR PROPOSAL (RFP)

Award #8 April 13,2023

Request #: 679

Requestor Name: Breadon, William A. - Project Administrator Senior Construction
Requestor Phone: (904) 665-4285

Project Title: Westside Service Center Glove Lab and Admin Building Design Services
Project Number: 8007048

Project Location: JEA

Funds: Capital

Business Unit Estimate:  $200,000.00

Scope of Work:

The scope of work includes engineering services for the design and construction of the Westside Service Center
(WSSC) Glove Lab and Administration Building located at 6727 Broadway Avenue, Jacksonville, Florida. The
new building will be located along the fence line on the southeast corner near building 6. The new facility will
include administrative office space, updated lab, and a larger conference room for staff meetings.

JEA IFB/RFP/State/City/ GSA#: 1411045446
Purchasing Agent: Selders, Elaine Lynn
Is this a ratification?: NO

RECOMMENDED AWARDEE(S):
Contact

4141 Southpoint Drive East
DESIGN, INC. [Hoenshel acksonville, Florida 32216

Amount for entire term of Contract/PO: $171,900.00

Award Amount for remainder of this FY: $143,150.00 (Remaining $28,750.00 for services during

construction)

Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 05/01/2023
End Date (mm/dd/yyyy): Project Completion (Expected by 10/31/2023 for design)
JSEB Requirement: Evaluation Criteria (10% Goal)
Comments on JSEB Requirements:
PQH Group Design, Inc. is a JSEB Firm.
PROPOSER:

Name Amount Rank

PQH GROUP DESIGN, INC. $171,900.00 1
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Background/Recommendations:

Advertised on 01/12/2023. Eight (8) companies attended the mandatory pre-proposal meeting held on
01/20/2023. PQH notified JEA that they had attempted to submit their response but had Zycus issues. The
original due date for this RFP was 02/07/2023 but no responses were received. The bid due date was
extended by two weeks and the pre-proposal attendees were contacted regarding their intent to participate.
JEA also removed the mandatory pre-proposal requirement and notified all companies on the original
mailing list. The due date was extended by one additional week in an additional attempt to increase
competition. At Proposal opening on 02/28/2023, JEA received one (1) Proposal. JEA received feedback that
Proposals were not submitted due to workload issues, concerns about surrendering the contract
administration and unfamiliarity with the scope of work. The decision was made to open the one response
and proceed with the evaluation of the Proposal, and JEA deemed PQH Group Design, Inc. the most
qualified firm to perform the work. A copy of the fee proposal is attached as backup.

The proposed fees are approximately 14% lower than the business unit estimate and has been deemed
reasonable. The award amount includes the contract administration alternate from the fee proposal in the
amount of $28,750.00 for the design services during construction for a total award amount of $171,900.00.
PQH has successfully completed a similar design services project for JEA in 2022 and their rates remained
the same.

1411045446 - Request approval to award a contract to PQH Group Design, Inc. for Westside Service Center
Glove Lab and Admin Building Design Services in the not-to-exceed amount of $171,900.00, subject to
lawfully appropriated funds.

Manager: Poteet, Matthew D. - Manager Facilities Construction & Planning
Director: Brunell, Baley L. - Director, Facilities & Fleet Services

VP: McElroy, Alan D. - VP Supply Chain & Operations Support
APPROVALS:

Steohon Datz 4/13/2023
4 d

C(hairman, Awards Committee Date
W\ \ ) S
Ohbphaad N gl 411312023
| I

Budget Representative Date
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FRANK M. RINGHOFER, AIA JOSE M. PEREZ, CGC, AIA
ALDO MINOZZI-FERNANDEZ, AIA RICARDO E. QUINONES, AIA
CHRISTOPHER L. KAYE, AIA ROBERT D. HOENSHEL, AIA

G R O U P ARCHITECTURE INTERIORS DESIGN BUILD SERVICES

April 18, 2023

JEA
21 West Church Street, 6™ Floor
Jacksonville, Florida 32202-3139

Attn: Elaine Selders, Purchasing Agent Senior
Facilities Capital Projects

Re:  Westside Service Center - Glove Lab Design Services
Solicitation No.: 1411044446
Jacksonville, Florida

Dear Elaine:
We are pleased to have the opportunity to submit a proposal for our services to provide

Construction Documents for the construction of the new Glove Lab of approximately 3,500 SF
to be used for testing Service personnel’s field equipment.

PROJECT TEAM:

Architectural: PQH Group, Inc.

Civil: Connelly & Wicker, Inc.

Structural, MEP: McVeigh and Mangum Engineering, Inc.
TOTAL CONTRACT PRICE: $194,560.00

(Includes Survey $8,250, Soil Borings $2,530, 3™ Party
Opinion of Probable Cost [OPC] $10,560, Allowance for
Civil Permitting $1,320 & Allowance for Lift Station
$9,500. Allowance for Soft-Dig Survey $7,150 and
Construction Administration $28,750)

Please reference the attached Proposal Conditions Summary for additional information on our
understanding of the project scope and any assumptions or exclusions.

We look forward to working with JEA on this Project and should you have any questions about
this proposal, please do not hesitate to call or email me directly.

Very truly yofirs,

Ricard¢’E. Quinonies, AIA, LEED AP BD+C
Principal

REQ:RH:cbr: JEA Westside Service Center — Glove Lab Prop.
Attachments

4141 Southpoint Drive East = Jacksonville, Florida 32216 = (904) 224-0001 = AA C000946 = AA 26002996 = www.pgh.com
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Approved Ty 1T JEA Awards Committee
Date d tem#.. (o

ﬂ, Formal Bid and Award System
C P‘g ‘F\S \O\L& Award #6  June 21, 2018

Type of Award Request: INVITATION TO NEGOTIATE (ITN)
Request #: 5161

Requestor Name: Guevarra, Larry

Requestor Phone: (904) 665-6332

Project Title: Electric Plant Scaffolding Services
Project Number: TBD

Project Location: JEA

Funds: Oo&M

Award Estimate: $5,000,000.00 (budgetary estimate)
Scope of Work:

The purpose of this Invitation to Negotiate (the "ITN") is to solicit pricing and select a Company that can
provide scaffolding services at the lowest price to JEA. The scaffolding to be erected will be used for the
purpose of repairs, testing, inspection, or replacement of generating station components.

The scope of work includes furnishing of all supervision, labor, materials, tools, supplies, drayage,
consumables, and equipment necessary to receive, unload, relocate, store, erect, test, remove, and perform
any other associated operations for all materials, structures, equipment, and accessories. The scope of
work includes specific work related to the Northside Generating Station (NGS) and non-specific work on
a time and material basis for as-needed work elsewhere in JEA.

JEA IFB/RFP/State/City/GSA#: 076-18
Purchasing Agent: Lovgren, Rodney Dennis
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Amount for entire term of Contract/PO: $3.982,900.00

Award Amount for remainder of this FY: $100,000.00

Length of Contract/PO Term: Five (5) Years w/One (1) — 1 Yr. Renewal
Begin Date (mm/dd/yyyy): 07/02/2018

End Date (mm/dd/yyyy): 07/01/2023

Renewal Options: YES —One (1)—1 Yr. Renewal

JSEB Requirement: N/A - Optional



$4,249,682.00 | $3,982,900.00

L.._.‘ 2 .'...‘

ALS INC.
SUNBELT INDUSTRIAL CO INC. $6,472,757.93 | $6,472,757.93
PEN GULF, INC. $6,797,720.00 N/A
BRACE INTEGRATED SERVICES, INC. | $6,921,260.00 N/A

Background/Recommendations:

Advertised 04/04/2018. Six (6) companies attended the pre-response meeting on 04/10/2018. At
Response opening on 05/01/2018, JEA received four (4) Responses. Sunbelt Rentals and Sunbelt
Industrial Co. were invited to submit Best and Final Offers (BAFQ). JEA evaluated the companies on
price only and Sunbelt Rentals is deemed the lowest Responsive and Responsible Respondent. The
Response Workbooks are attached as backup.

In comparing the pricing for this award vs. JEA’s current rates with Sunbelt Rentals for these services,
labor and rental rates have decreased by a combined 11.4% or an estimated $511,100.00 savings for the
five (5) year term. The BAFO savings resulted in $266,782.00 of the overall savings to JEA. The
contract labor rates are fixed for the first three (3) years of the contract, with a Consumer Price Index
(CPI) price adjustment allowable in subsequent years. All other rates are fixed for the five (5) year
term. A spreadsheet is attached as backup for the comparison of old vs. new pricing.

076-18 - Request approval to award a five (5) year contract to Sunbelt Rentals Inc. for scaffolding
services in the amount of $3,982,900.00, subject to the availability of lawfully approved funds.

Manager: Limbaugh, Margaret Z. - Manager, Project Management

Director: Pineda, Joseph R. - Dir Electric Production Eng & Outage Svcs
VP: Brost, Mike J. - VP/GM Electric Systems

APPROVALS:

Chairman, Awards Committee Date

F it s bf=1]1t
Manager, sz 'sz Date




Approved by the JEA Awards Committee

Date: 04/01/2021 Item# 6

‘E‘ Formal Bid and Award System

Award #6 April 1, 2021

Type of Award Request: CONTRACT INCREASE

Requestor Name: Howard, Joshua — Mgr Electric Production
Requestor Phone: 904-665-7831

Project Title: Electric Plant Scaffolding Services
Project Number: Various

Project Location: JEA

Funds: O&M

Award Estimate: $3,047,000.00

Scope of Work:

The purpose of this contract is for a Company to provide scaffolding services at the lowest price to JEA.
The scaffolding to be erected will be used for the purpose of repairs, testing, inspection, or replacement of
generating station components.

The scope of work includes furnishing of all supervision, labor, materials, tools, supplies, drayage,
consumables, and equipment necessary to receive, unload, relocate, store, erect, test, remove, and perform
any other associated operations for all materials, structures, equipment, and accessories. The scope of
work includes specific work related to the Northside Generating Station (NGS) and non-specific work on
a time and material basis for as-needed work elsewhere in JEA.

JEA IFB/RFP/State/City/GSA#: 076-18
Purchasing Agent: Lovgren, Rodney Dennis
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Phone Amount

Amount of Original Award: $3,982,900.00
Date of Original Award: 06/21/2018
Contract Increase Amount: $3,047,000.00
List of Previous Increases
Amount Date

$398,290.00 1/11/2021
New Not-To-Exceed Amount: $7,428,190.00
Contract Term Five (5) Years, One (1) — 1 Yr. Renewal

Begin Date (mm/dd/yyyy): 07/02/2018



End Date (mm/dd/yyyy): 07/01/2023

Renewal Options: YES - One (1) - 1 Yr. Renewal
JSEB Requirement: Optional
Background/Recommendations:

Originally bid and approved by Awards Committee on 06/21/2018 in the amount of $3,982,900.00 to
Sunbelt Rentals Inc. A copy of the original award is attached as backup.

An administrative increase of 10% was processed on 01/11/2021 in the amount of $398,290.00.

This request is for additional funding for various scaffolding services on an as needed basis for NGS,
CT outages and power generations projects through the remaining term of the contract. A specific
itemization is not provided as outage support and project definitions typically do not break out
scaffolding specifics on a project by project basis. Task authorizations are issued on a per project basis,
pricing is based on fixed prices for specific job scopes, and Time and Materials rates for non-specific
jobs based on the rates in the Bid Workbook.

It should be noted, that term based services contracts are typically not funded for the latter years of the
contract. Should additional work develop during the contract term, or should JEA elect to renew the
contracts, additional funding may be required. Additional increases will be processed through the
Awards Committee as necessary.

Request approval to award a contract increase to Sunbelt Rentals Inc. for scaffolding services in the
amount of $3,047,000.00, for a new to exceed amount of $7,428,190.00, subject to the availability of
lawfully approved funds.

Sr. Manager: Pruitt, Chris — Sr. Manager Generation Support
Sr. Director:  Kipp, James. — Sr. Dir. Generation

VP: Erixton, Ricky - VP Electric Systems
APPROVALS:

Q) M}’VW//V»\/ 04/01/2021
Chairman, Awards Committee Date

Sﬁ@h@uﬁ M. faadin 04/01/2021
| U

Budget Representative Date



Approved by the JEA Awards Committee

Date: 10/03/2019 ltemit 4

,51 Formal Bid and Award System

Award #4  October 3, 2019

Type of Award Request: INVITATION TO NEGOTIATE (ITN)

Request #: 6514

Requestor Name: Gordon, Joshua E. - Mgr Energy Contract Management
Requestor Phone: 904-665-5149

Overhead Transmission & Distribution and Underground Distribution

Esnjcer e Construction and Maintenance Services
Project Number: 20422, 8005992

Project Location: JEA

Funds: Capital

Budget Estimate: $44,000,000.00

Scope of Work:

The purpose of this Invitation to Negotiate (the "ITN") is to solicit pricing and select up to two (2) companies
that can provide overhead and underground distribution and transmission maintenance, construction and repair
services at the best value and lowest cost to JEA.

Companies may bid on overhead services or underground services or both. The award will be made on a
lowest price for each scope of services. Each scope of work is briefly defined below as:

Overhead distribution and maintenance: The scope of work includes pole removal, pole delivery,
neighborhood overhead to underground conversion projects, pole maintenance, pole replacement, voltage
conversion, and new line construction. Work includes projects that will restore electricity and increase
reliability. Immediate response in emergencies and hurricanes is required. JEA will provide all standard
materials. Contractor may provide miscellaneous materials. Contractor may be required to work alongside
JEA's own work forces or other contractor's work forces.

Underground distribution and maintenance: The scope of work includes construction and maintenance of
distribution facilities of pre-cast and cast-in-place reinforced manholes, reinforced concrete duct banks and
open trenched or directional drilled conduit. The work also includes the installation and removal of primary
and secondary cables, street lights, and street light cables associated with an underground electrical
distribution system. Work will also include projects that will restore electricity and increase system reliability.
An immediate response in emergencies and hurricanes is required.

Work may be assigned by the following methods:
e Lump Sum Bidding by the contract holders
e Time and Materials or Unit Work on a Task Authorization method.

Individual Task Authorizations associated with this Contact will be limited to a maximum value of
$750,000.00 for all maintenance & repair projects for any business unit.

Individual Task Authorizations for new construction or improvement projects will be limited to a
maximum value of $75,000.00, pursuant to Florida Statutes.

This Service Contract will positively affect JEA Measures of Value:
o Customer Value: Maintenance programs increase operational reliability and stability
e Community Impact Value: Improved operational reliability of the plant
e Environmental Value: Improved operating equipment efficiency decreases overall impact on the



JEA IFB/RFP/State/City/GSA#:
Purchasing Agent:
Is this a Ratification?:

RECOMMENDED AWARDEE(S):

~"Contact
Name

069-19
Lovgren, Rodney D.
NO

Address

Phone

Amount

SPE UTILITY  |Sven steuber@ 8494 South County (813) $20,089,154.47
CONTRACTORS [Steuber  [spepowerfd.com [Road 39, Plant City,  [326-1099 (Overhead)
FD, LLC FL 33567

HEART Scott scottbarry@ 1180 Lane Avenue S. |(904) $20,974,734.30
UTILITIES OF |Barry heartutilities.com (Jacksonville, FL 32205 [695-3385 | (Underground)
JACKSONVILLE

INC

Amount for entire term of Contract/PO:
Award Amount for remainder of this FY:

Length of Contract/PO Term:
Begin Date (mm/dd/yyyy):
End Date (mm/dd/yyyy):
Renewal Options:

JSEB Requirement:

BIDDERS:

OVERHEAD

First Round

$41,063,888.77
$6,159,583.26
Five (5) Years, Two (2) — 1 Yr. Renewals
01/01/2020 (SPE); 10/30/2019 (Heart)
12/31/2024 (SPE); 10/29/2024 (Heart)
Two (2), 1 Yr. Renewals
N/A - Optional

SPE UTILITY CONTRACTORS $20,089,491.01 $20,089,154.47 1
PIKE ELECTRIC $21,455,705.98 $21,455,705.98 2
SUMTER UTILITIES $23,393,283.20 $23,393,240.60 3
C AND C POWERLINE $25,960,826.60 $25,854,477.48 A
PRIMORIS T&D $26,229,962.55 N/A 5
WHITE ELECTRICAL $26,671,310.25 N/A 6
HOOPER CORPORATION $27,794,042.56 N/A 7
HENKELS & MCCOY $28,765,488.00 N/A 8
THE L.E. MEYERS CO. $29,593,024.24 N/A 9
EXTREME POWERLINE $25,000,000.00 DQ —MIN QUALS DQ

UNDERGROUND



UNDERGROUND

ol e $20,747,993.25 $20,974,734.30* I
INFRATECH CORPORATION $25,551,750.74 $24,297,911.34 2
C AND C POWERLINE $26,902,188.36 $24,701,472.51 3
HENKELS & MCCOY $27,686,388.00 N/A 4
PRIMORIS T&D $32,215,718.64 N/A 5

*Heart Utilities Final Revised BAFO increased due to a JEA Forecast correction. Their initial submitted BAFO
was less than their first round bid price.

Background/Recommendations:

Advertised on 04/09/2019. Twenty-three (23) companies attended the mandatory pre-response meeting
held on 04/25/2019. At response opening on 05/14/2019, JEA received ten (10) Responses for overhead
services and five (5) Responses for underground services. Four (4) overhead Respondents and three (3)
underground Respondents were shortlisted. The shortlisted Respondents were invited to submit Best and
Final Offers (BAFOs). JEA evaluated the companies on price and SPE Utilities (overhead) and Heart
Utilities (underground) are deemed the lowest responsive and responsible Respondents. A copy of the
Response Forms and Workbooks are attached as backup.

This award is the result of a Cascade Savings Initiative Project aimed at looking at specific areas with
significant spend and potential for savings. Procurement worked the Electric System Construction &
Maintenance group and identified the unit price contracts for Overhead and Underground Transmission
and Distribution as an area of opportunity. It was noted that the last time these services were bid out, it
had relatively low participation (four bidders for overhead, three bidders for underground), and had used
a hard bid format with construction cost factors, in which JEA provided unit cost and vendors bid a cost
multiplier. This time, JEA decided to use a workbook format with estimated quantities based on
historical usage. JEA also used an ITN format to allow for clarifications and negotiations with short-
listed Respondents. Procurement benchmarked the industry and developed a solicitation approach in line
with current markets. The result is a significant savings, in a labor market that has been increasing over
past three years.

Rather than cut FY20 Capital budgets, the business unit will perform capital budget reviews periodically
and make adjustment as business needs change through the performance of the contract.

Contract prices will remain firm through the first year of the Contract. The Contractor must request a
Consumer Price Increase (CPI) annually. Unless the Contractor and JEA make other agreements, the
annual price adjustment for the Contract shall be in accordance with the Consumer Price Index for all
urban consumers published monthly by the U.S. Department of Labor, Bureau of Labor Statistics.

The total cost difference is comparing the current pricing with the proposed pricing (+/-). The total
sourcing savings is determined by negotiations, BAFO savings and result for this award:

e Overhead forecast savings: $1,057,166.03 (Average 5% reduction compared to current pricing)

e Underground forecast savings: $2,054,012.40 (Average 8.9% reduction compared to current
pricing)

e Total Cost Difference Savings: $3,111,178.43



069-19 — Request approval to award a five year contract to SPE Utility in the amount of $20,089,154.47
for Overhead Transmission & Distribution construction and repair services, and a five year contract
Heart Utilities in the amount of $20,974,734.30 Transmission and Distribution construction and repair
services, for a total award amount of a not to exceed amount of $41,063,888.77 subject to the availability
of lawfully appropriated funds.

Manager: Gordon, Joshua E. - Mgr Energy Contract Management
Director: Mathews, Jeremy K. - Dir Energy Distribution
Sr. Director: Erixton, Ricky D. - Sr. Dir Transmission & Distribution
VP: Anders, Caren B. - VP/GM Energy
APPROVALS:
—f——
alrman, Awards Committee Date

&wfﬁ-u L_{/(),LJ{VE‘T—*-*' [ C‘/ 3/ (<

Manager, Operating Budgets Date




Appendix B — BAFO Bid Form
069-19 Overhead and Underground Electrical Maintenance, Construction and Repair Services

Submit an electronic copy of the Bid Form and Bid Workbook (including an excel version) by email to: loverd(@ jea.com by the
Best and Final Offer Due Date.

Company Name: Heart Utilities of Jacksonville, Inc.

Company’s Address: 1180 Lane Avenue S Jacksonville FL 32205

License Number (if applicable)

Phone Number: 904 695-3383 FAX No: 904 695-3385 Email Address: scottbarry@heartutilities.com

BID SECURITY REQUIREMENTS TERM OF CONTRACT
None required One Time Purchase
Certified Check or Bond (Five Percent (5%)) ! Z Annual Requirements — 5 yrs, w/ 2, 1yr optional renewals

Other, Specify -

SAMPLE REQUIREMENTS SECTION 255.05, FLORIDA STATUTES CONTRACT BOND

None required i None required

Samples required prior to Bid Opening j Bond required $1,000,000 / year (per Item No. listed below) or value of
work. |
[[] Samples may be required subsequent to ‘

Bid Opening .

UANTITIES - INSURANCE REQUIREMENTS

i I Quantities indicated are exacting E

Quantities indicated reflect the approximate quantities to be purchased ‘ Insurance required

Throughout the Contract period and are subject to fluctuation in accordance
with actual requirements.

PAYMENT DISCOUNTS

1% 20, net 30

\
- |
\
\

[ 2% 10, net 30
3% 5, net 30

] Other
|| None Offered
I;:;n ENTER YOUR BID FOR THE FOLLOWING Total Bid Price
E Overhead Distribution Services Total Bid Price (From the Bid Workbook) $ No Bid
(Total Bid Price from Round 1 cannot be Increased in BAFO Round)
) Underground Distribution Services Total Bid Price (From the Bid Workbook) $ 20.974.734.30
(Total Bid Price from Round 1 cannot be Increased in BAFO Round) e
3 Percent Fuel Cost for quarterly fuel adjustment invoice (see Price Adjustment in 3 ”
Solicitation) (Cannot be Increased in BAFO Round) -

BIDDER'S CERTIFICATION

{ By submitting this Bid, the Bidder certifies that it has read and reviewed all of the documents pertaining to this Solicitation, that the
person signing below is an authorized representative of the Bidding Company, that the Company is legally authorized to do business
in the State of Florida, and that the Company maintains in active status an appropriate contractor’s license for the work (if
applicable). The Bidder also certifies that it complies with all sections (including but not limited to Conflict Of Interest and Ethics)

| of this Solicitation. ‘{ﬁ/ L
We have received addenda ):g gb{&@ém.z% G2 /e

Handwnyﬁgffure of Authorized Officer of Company or Agent Date

1 through 7

Edward Young, Sr. President
Printed Name and Title

Acknowledge receipt of this addendum on the Response Form
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Appendix B — BAFO Bid Form
069-19 Overhead and Underground Electrical Maintenance, Construction and Repair Services

Submit an electronic copy of the Bid Form and Bid Workbook (including an excel version) by email to: lovgrd@jea.com by the
Best and Final Offer Due Date.

Company Name: __ SPE Utility Contractors FD, LLC
Company’s Address 8494 South County Road 39, Plant City, FL 33567
License Number (if applicable) EC13005748

Phone Number; 813-326-1099  FAX No: Email Address: steuber@spepowerfd.com
BID SECURITY REQUIREMENTS TERM OF CONTRACT
None required One Time Purchase
Certified Check or Bond (Five Percent (5%)) Annual Requirements — 5 yrs, w/ 2, 1yr optional renewals
_ || Other, Specify -
SAMPLE REQUIREMENTS SECTION 255.05, FLORIDA STATUTES CONTRACT BOND
<] None required None required
|_| Samples required prior to Bid Opening Bond required $1,000,000 / year (per Item No. listed below) or value of
work.
[[] Samples may be required subsequent to
Bid Opening
EUANTITIES INSURANCE REQUIREMENTS
Quantities indicated are exacting
Quantities indicated reflect the approximate quantities to be purchased Insurance required
Throughout the Contract period and are subject to fluctuation in accordance
with actual requirements,

PAYMENT DISCOUNTS
|| 1% 20, net 30
| 2% 10, net 30
3% 5,net 30

| Other
x | None Offered
“Ne:‘ ENTER YOUR BID FOR THE FOLLOWING Total Bid Price
1 Overhead Distribution Services Total Bid Price (From the Bid Workbook) $
(Total Bid Price from Round 1 cannot be Increased in BAFO Round) 20,089,154.47
2 Underground Distribution Services Total Bid Price (From the Bid Workbook) $ NO BID
(Total Bid Price from Round 1 cannot be Increased in BAFO Round)
3 Percent Fuel Cost for quarterly fuel adjustment invoice (see Price Adjustment in 9
Solicitation) (Cannot be Increased in BAFO Round) 0 i

BIDDER'S CERTIFICATION

By submitting this Bid, the Bidder certifies that it has read and reviewed all of the documents pertaining to this Solicitation, that the
person signing below is an authorized representative of the Bidding Company, that the Company is legally authorized to do business
in the State of Florida, and that the Company maintains in active status an appropriate contractor’s license for the work (if
applicable). The Bidder also certifies that it complies with all sections (including but not limited to Conflict Of Interest and Ethics)

of this Solicitation. Q @ C’/‘\ ?
We have received addenda )( A E - I Ci

Handwrit@gnaturc of Authorized Officer of Company or Agent Date

1 through 7
Cheryl A. Cameron, COO

Printed Name and Title

Acknowledge receipt of this addendum on the Response Form
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Index CP Number VP/Sr Dir Dir Mgr PM
060-186 PP060-186 B Kipp M Limbaugh J Akrayi C Read
069-08 PP069-08 B Kipp M Limbaugh J Akrayi D Baldwin
066-31 PP066-31 B Kipp M Limbaugh J Akrayi K Gillean
066-35 PP066-35 B Kipp M Limbaugh J Akrayi K Gillean
066-36 PP066-36 B Kipp M Limbaugh J Akrayi K Gillean
075-01H1 PPO75-01H1 B Kipp M Limbaugh J Akrayi K Gillean
075-02H1 PPO075-02H1 B Kipp M Limbaugh J Akrayi K Gillean
060-04 RCP060-04 B Kipp M Limbaugh J Akrayi T Byrnes
062-01 RCP062-01 B Kipp M Limbaugh J Akrayi T Byrnes
066-01 RCP066-01 B Kipp M Limbaugh J Akrayi T Byrnes
789-13E RCP789-13E C Anders G Baker G Baker A Mayer
057-09 RCP057-09 C Anders G Baker G Baker G Baker
789-13D RCP789-13D C Anders G Baker G Baker G Baker
788-125 PP788-125 C Anders J Coarsey R Durham R Durham
813-01 RCP813-01 C Anders J Mathews J Creel J Creel
055-102A RCP055-102A C Anders J Mathews J Gordon J Gordon
522-01 RCP522-01 C Anders J Mathews J Gordon J Gordon
055-102 RCP055-102 C Anders J Mathews W Hiscox W Hiscox
287-E RCP287-E C Anders J Mathews W Hiscox W Hiscox
767-01 RCP767-01 C Anders J Mathews W Hiscox W Hiscox
789-131 PP789-131 C Anders L Pinkstaff M Short S Chmist
788-01 RCP788-01 C Anders R Erixton D Malmsten B Quarterman
788-88D RCP788-88D C Anders R Erixton D Malmsten B Quarterman
789-132 RCP789-132 C Anders R Erixton D Malmsten G Moore
789-29 RCP789-29 C Anders R Erixton K Wheeler G Moore
789-71 RCP789-71 C Anders R Erixton K Wheeler G Moore
789-72 RCP789-72 C Anders R Erixton K Wheeler G Moore
287-E1 RCP287-E1 C Anders R Erixton R Erixton R Erixton
789-85 RCP789-85 C Anders R Erixton T Skinner J Pazzalia
181-06 RCP181-06 D Calhoun H Vu B Wagoner B Wagoner
417-25 RCP417-25 D Calhoun H Vu B Wagoner B Wagoner
827-01 RCP827-01 D Calhoun H Vu B Wagoner B Wagoner
428-04 RCP428-04 D Calhoun HVu D Williams D Williams
138-08 PP138-08 D Calhoun HVu T Mackey D Kowalski
711-01 RCP711-01 D Calhoun HVu T Mackey D Kowalski
870-01 RCP870-01 D Calhoun HVu T Mackey D Kowalski
177-01 RCP177-01 D Calhoun HVu T Mackey D Murrin
180-18 RCP180-18 D Calhoun HVu T Mackey D Murrin
827-02 RCP827-02 D Calhoun HVu T Mackey D Murrin
435-04 RCP435-04 D Calhoun H Vu T Mackey M Hersey
825-01 RCP825-01 D Calhoun H Vu T Mackey M Hersey
825-04 RCP825-04 D Calhoun HVu T Mackey M Hersey
419-01 RCP419-01 D Calhoun H Vu T Mackey R Popko
825-11 RCP825-11 D Calhoun HVu T Mackey R Popko
995-03 RCP995-03 D Calhoun H Vu T Mackey S Ramirez
146-06 PP146-06 D Calhoun H Vu T Mackey T Mackey
711-48 PP711-48 D Calhoun HVu T Mackey T Mackey
175-16S RCP175-16S D Calhoun J Scheel J Scheel B Spell
100-66 PP100-66 D Calhoun J Scheel K Chascin J Sencer
175-46S PP175-46S D Calhoun J Scheel K Chascin J Sencer




101-41
169-S1
170-06
171-02
171-028
175-S
175-W
166-R
166-S
166-W
102-42
172-01S
172-01W
172-02S
172-03S
175-27S
100-41
102-37
417-47
101-05
734-02
182-S
182-W
180-65
425-14
044-E
055-138
768-02
055-173
788-134
788-131
788-132
788-133
789-129
789-130
789-133
789-01
055-141C
045-01
055-26
052-01
053-01
055-174P
012-07
012-05E
012-05W
211-02E
211-E
211-02W
211-W
207-33E
207-04E
207-E
207-E1
207-E2

RCP101-41
RCP169-S1
RCP170-06
RCP171-02
RCP171-02S
RCP175-S
RCP175-W
RCP166-R
RCP166-S
RCP166-W
PP102-42
RCP172-01S
RCP172-01W
RCP172-02S
RCP172-03S
RCP175-27S
PP100-41
PP102-37
PP417-47
PP101-05
PP734-02
RCP182-S
RCP182-W
RCP180-65
RCP425-14
RCP044-E
RCP055-138
RCP768-02
RCP055-173
RCP788-134
PP788-131
PP788-132
PP788-133
PP789-129
PP789-130
PP789-133
RCP789-01
PP055-141C
RCP045-01
RCP055-26
RCP052-01
RCP053-01
PP055-174P
RCP012-07
RCP012-05E
RCP012-05W
RCP211-02E
RCP211-E
RCP211-02W
RCP211-W
PP207-33E
RCP207-04E
RCP207-E
RCP207-E1
RCP207-E2

D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
D Calhoun
G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

G Acs

J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy

J Scheel

J Scheel

J Scheel

J Scheel

J Scheel

J Scheel

J Scheel

R Zammataro
R Zammataro
R Zammataro
R Zammataro
R Zammataro
R Zammataro
R Zammataro
R Zammataro
R Zammataro
S Conner

S Conner

S Conner

S Conner

S Conner

S Conner

S Conner

S Conner

S Conner

G Acs

G Acs

G Acs

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

L Pinkstaff

M Limbaugh
M Limbaugh
A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin
M Dvoroznak
M Dvoroznak
M Dvoroznak
M Dvoroznak
P Hallock

P Hallock

P Hallock

P Hallock

P Hallock

B DiMeo

B Dimeo

B DiMeo

B DiMeo

B Phillips

M Sulayman
M Sulayman
O Domingo
S Conner

G Acs

G Acs

G Acs

M Short

M Short

M Short

M Short

M Short

M Short

M Short

M Short

M Short

R Heaton

R Heaton

R Heaton

R Heaton

R Heaton

D Hamilton
J Akrayi

B Brunell

B Brunell

B Brunell

B Brunell

B Brunell

B Brunell

C Crane

C Crane

C Crane

C Crane

C Crane

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin

K Chascin

B Russell

B Russell

B Russell

S West

P Hallock

P Hallock

P Hallock

P Hallock

P Hallock

B DiMeo

B Dimeo

B DiMeo

T Hamilton
B Gaines

M Sulayman
M Sulayman
O Domingo
A May

G Donskey
G Donskey
G Donskey
B Smith

B Smith

M Short

M Short

M Short

S Chmist

S Chmist

S Chmist

S Chmist

M Taylor

R Heaton

R Heaton

R Manansala
S Parnell

M Taylor

T Colbert

B Brunell

B Brunell

T McGlothlin
T McGlothlin
T McGlothlin
T McGlothlin
M Poteet

M Poteet

M Poteet

M Poteet

M Poteet



209-E
248-E
250-E
905-E
207-31W
207-32W
207-34W
207-W
207-w2
207-W3
209-w
248-W
250-w
011-wo03
736-01
736-04
736-06
706-01
706-02
706-04
260-E
260-01
351-E
351-W
008-117E
008-30E1
008-77E
008-147W
008-138E
008-60E
008-66E
008-55E
789-112
012-01
012-06
055-180
788-122
788-122P
788-125P
789-112P
167-P
167-R
167-S
167-W
208-SS23
208-SS21
208-SS22
195-E
208-SS10
208-SS19
208-SS20
195-W
208-SS11

RCP209-E
RCP248-E
RCP250-E
RCP905-E
PP207-31W
PP207-32W
PP207-34W
RCP207-W
RCP207-W2
RCP207-W3
RCP209-W
RCP248-W
RCP250-W
RCP011-W03
RCP736-01
RCP736-04
RCP736-06
RCP706-01
RCP706-02
RCP706-04
RCP260-E
RCP260-01
RCP351-E
RCP351-W
RCP008-117E
RCP008-30E1
RCPO008-77E
RCP008-147W
RCP008-138E
RCP008-60E
RCP008-66E
RCP008-55E
PP789-112
RCP012-01
RCP012-06
PP055-180
PP788-122
PP788-122P
PP788-125P
PP789-112P
RCP167-P
RCP167-R
RCP167-S
RCP167-W
PP208-SS23
PP208-SS21
PP208-SS22
RCP195-E
RCP208-SS10
PP208-SS19
PP208-SS20
RCP195-W
RCP208-SS11

J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
J McCarthy
K Stewart
K Stewart
K Stewart
K Stewart
K Stewart
K Stewart
P Steinbrecher
P Steinbrecher

R Wannemacher
R Wannemacher

S Eads

S Eads

S Eads

S Eads

S Eads

S Eads

S Eads

S Eads

S Mclinall
S Mclnall
S Mclnall
S Mclnall
S Mclnall
S Mclnall
S Mclinall
S Mclnall
S Mclnall
S Mclnall
S Mclnall
S Mclnall
T Hobson
T Hobson
T Hobson
T Hobson
T Hobson
T Hobson
T Hobson
T Hobson
T Hobson

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

A McElroy

J Pope

M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
K Holbrooks

K Holbrooks

G Taggart

G Taggart

C Edgar

C Edgar

C Edgar

C Edgar

C Edgar

C Edgar

C Edgar

C Edgar

J Coarsey

J Coarsey

J Coarsey

J Coarsey

J Coarsey

J Coarsey

J Coarsey

J Coarsey

R Zammataro
R Zammataro
R Zammataro
R Zammataro
B Edwards

B Edwards

B Edwards

B Edwards

B Edwards

B Edwards

B Edwards

B Edwards

B Edwards

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

C Crane

J Pope

M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
M Rivera-Clapp
K Holbrooks

K Holbrooks

L Whitmer

L Whitmer

C Edgar

C Edgar

C Edgar

C Edgar

G Rager

G Rager

G Rager

M Benavides
Future

M Lundeen

M Lundeen

R Durham

R Durham

R Durham

R Durham

R Durham

D Davis

D Davis

D Davis

D Davis

E Thomas

M Summers

M Summers

M Summers

M Summers

M Summers

M Summers

M Summers

M Summers

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

M Poteet

E Connolly
B Cottrell

B Cottrell

J Godsey

T Wiertsema
T Wiertsema
T Wiertsema
K Holbrooks
P Legge

L Whitmer
L Whitmer
C Edgar

C Edgar

C Edgar

C Edgar

G Rager

G Rager

G Rager

M Benavides
Future

M Lundeen
M Lundeen
R Durham
R Durham
R Durham
R Durham
R Durham
D Davis

D Davis

D Davis

D Davis

E Thomas
M Summers
M Summers
M Summers
M Summers
M Summers
M Summers
M Summers
M Summers



WO description FY20 WO

number
NGS - NO1, N02 EXPANSION JOINTS INSTALLATION 20114002
KGS - B50, G60 & K30 PLANT ALARM AND PA SYSTEM 20115004
BBGS - B52, B53 AGP UPGRADE - SPARE PARTS 20115001
BBGS - B50 HRSG PERSONNEL ELEVATORS 20115002
BBGS - B52, B53 HRSG TRANSITION DUCT LINER 20115003
GEC - CT1 - HOT GAS PATH INSPECTION #1 20115005
GEC - CT2 - HOT GAS PATH INSPECTION #1 20115006
NGS - UNITS 1, 2, & 3 CAPITAL IMPROVEMENT PROJECTS 20114000
NGS - STEAM PLANT GENERAL CAPITAL IMPROVEMENTS 20114001
BBGS - GEC GENERAL CAPITAL IMPROVEMENTS 20115000
ENERGY MANAGEMENT SYSTEM - EMS - RTU UPGRADE PROJECT 20122004
ELECTRIC CUSTOMER SERVICE RESPONSE TOOLS AND EQUIPMENT 20121009
ENERGY MANAGEMENT SYSTEM - EMS - BASE UPGRADE PROJECT 20122003
230KV BREAKER REPLACEMENT 20123004
GENERAL UNDERGROUND NETWORK AND COMMERCIAL R&R AND UPGRADES 20121015
DISTRIBUTION SYSTEM - POLE REMOVAL 20121006
GRID OH AND UG UNIT PRICE 20121020
POLE REPLACEMENT PROGRAM 20121005
CAPITAL TOOLS AND EQUIPMENT - UG NETWORK AND SERVICE CENTERS 20121008
ELECTRIC DISTRIBUTION MAINTENANCE CAPITAL UPGRADES 20121013
TRANSMISSION CIRCUIT 830 STRUCTURE 42, 43, AND 44 REPLACEMENT 20122012
GENERAL SUBSTATION IMPROVEMENTS 20123000
SUBSTATION R&R PROJECTS - TRANSFORMER REPLACEMENTS 20123001
TRANSMISSION OUTDOOR POTENTIAL DEVICE REPLACEMENT 20122013
OM - GENERAL TRANSMISSION IMPROVEMENTS 20122005
230 KV_ 138KV _69 KV POLE REFURBISHMENT 20122006
230KV_138KV_69 KV INSULATOR REFURBISHMENT 20122007
CAPITAL TOOLS AND EQUIPMENT - T&S MAINTENANCE 20121010
GENERAL PROTECTION SYSTEM IMPROVEMENTS TRANSMISSION 20122008
REUSE FACILITY - CAPITAL EQUIPMENT REPLACEMENT 20421003
OM - REUSE DELIVERY R&R 20421001
SCADA RENEWAL & REPLACEMENT 20328004
FACILITIES - DISTRICT ENERGY SYSTEM (DES) 20621000
MANDARIN WRF - FILTER FEED PUMP NO 1 REPLACEMENT 20317004
BUCKMAN WREF - BIOSOLIDS PROCESS RENEWAL AND REPLACEMENT 20317001
WATER RECLAMATION FACILITIES - CAPITAL EQUIPMENT REPLACEMENT 20317002
PUMPING STATIONS - CAPITAL EQUIPMENT REPLACEMENT 20328000
DIESEL-DRIVEN BACKUP PUMP R&R 20328002
SCADA RTU AND CONTROL PANEL UPGRADES 20328003
WELL FIELD R&R 20217000
WATER PLANT CAPITAL RENEWAL & REPLACEMENT 20217002
WATER TREATMENT PLANT RESERVOIR R&R 20217003
WASTEWATER ODOR CONTROL - ALL PLANTS AND PUMP STATIONS 20317000

WATER TREATMENT PLANTS - SODIUM HYPOCHLORITE STORAGE TANK UPGRADES 20217004
WASTE WATER PUMPING STATION SAFETY IMPROVEMENTS - GUARD RAIL INSTALL 20328005

PONTE VEDRA WRF - UV DISINFECTION SYSTEM IMPROVEMENTS 20317005
BUCKMAN WRF - PRIMARY CLARIFIER REHABILITATION 20317003
OM - MANHOLE SCADA R&R 20321001
EASTPORT RD - EMUNESS RD TO SARA DR - DIST - NEW - FM 20321004

TIMAWATHA AVE - FM REPLACEMENT 20321005




OM - GALVANIZED PIPE REPLACEMENT - PROGRAM

OM - SEWER COLLECTION SYSTEM TRENCHLESS R&R

OM - AIR RELIEF VALVES R&R

OM - MAIN EXTENSIONS AND TAPS — W

OM - MAIN EXTENSIONS AND TAPS - S

OM - SEWER COLLECTION SYSTEM R&R

OM - WATER DELIVERY SYSTEM R&R

GRID - COST PARTICIPATION - NEW - R

GRID - COST PARTICIPATION - NEW - FM

GRID - COST PARTICIPATION - NEW - W

BAY ST TO TALLEYRAND AVE - TRANS - NEW - WM

LDP PROGRAM - GRAVITY SEWER REPLACEMENT

LDP PROGRAM - WATER TRANSMISSION REPLACEMENT

LDP PROGRAM - LARGE DIAMETER CIPP

LDP PROGRAM - AIR RELEASE VALVE REPLACEMENT

LDP PROGRAM - DUCTILE IRON FM REPLACEMENT

OLD MIDDLEBURG RD - ARGYLE FOREST BLVD TO MAYNARD PL - TRANS - NEW - FM
SIPS - GREENLAND - SOUTHSIDE BLVD - DEERWOOD 3 TO GREENLAND - W
DAVIS - GATE PKWY TO RG SKINNER - TRANS - R

PRITCHARD RD - OLD PLANK RD TO CISCO DR W - TRANS - NEW - W

ST JOHNS FOREST WELLS

JP - JOINT PARTICIPATION PROJECTS - S

JP - JOINT PARTICIPATION PROJECTS - W

RESILIENCY - PUMP STATIONS, PLANTS, ELECTRICAL RELIABILITY
WELL REHABILITATION AND REPLACEMENT PROGRAM

COM - NEW ELECTRIC SERVICE ADDITIONS

CEMI-5 ELECTRIC DISTRIBUTION BETTERMENT

COM - DEVELOPMENT DRIVEN PROJECTS - E

26KV FEEDER CIRCUIT BREAKER REPLACEMENT

TRANSMISSION AND SUBSTATION CLASS CIRCUIT BREAKER REPLACEMENT PROGF
SOUTHSIDE GIS 6C2 CAPACITOR BANK REPLACEMENT

CHURCH STREET HPFF PIPE TYPE CABLE PUMP REPLACEMENT

MILL COVE HPFF PIPE TYPE CABLE PUMP REPLACEMENT
TRANSMISSION CIRCUIT 677 STRUCTURE 45 AND 62 REPLACEMENT
TRANSMISSION CIRCUIT 838 STRUCTURE 7, 8, 9, AND 10 REPLACEMENT
TRANSMISSION CIRCUIT 832/835/836/839 ANGLE POLE REPLACEMENT
GENERAL TRANSMISSION IMPROVEMENTS

STREETLIGHT IMPROVEMENTS - PHASE 3

JOINT PARTICIPATION ELECTRIC RELOCATION PROJECTS

GENERAL DISTRIBUTION IMPROVEMENTS

UNDERGROUND CABLE REPLACEMENT PROGRAM - EXISTING DEVELOPMENTS
OH-UG CONVERSION IN NEIGHBORHOODS

BARTRAM 298: FEEDER EXTENSION IN TRANSMISSION ROW FROM SUB TO BARTRA
SAIDI IMPROVEMENT PLAN (SIP)

UTILITY LOCATE GROUP - CAPITAL EQUIPMENT - ELECTRIC

UTILITY LOCATE GROUP - CAPITAL EQUIPMENT - W

FLEET - EXPANSION - E

FLEET - REPLACEMENT - E

FLEET - EXPANSION - W

FLEET - REPLACEMENT - W

FACILITIES - EV CHARGING BASE INFRASTRUCTURE - ELECTRIC SITES
FACILITIES - PLUMBING AND FIRE SYSTEM UPGRADES - ELECTRIC
FACILITIES - BUILDING UPGRADES - E

FACILITIES - ELEVATORS - E

FACILITIES - LIGHTING - E

20221010
20321007
20321008
20221005
20321009
20321011
20221006
20421002
20321002
20221000
20221001
20321013
20221012
20321017
20321016
20321010
20321003
20221002
20421000
20221011
20217001
20321006
20221004
20328006
20217005
20121002
20121018
20121014
20121019
20123009
20123006
20123007
20123008
20122010
20122011
20122014
20122000
20121001
20121003
20121007
20121004
20121022
20122001
20121023
20121016
20321014
20136013
20136012
20236014
20236001
20136000
20136004
20136005
20136006
20136007



FACILITIES - PAVING AND SITE IMPROVEMENTS - E
FACILITIES - HEATING, VENTILATION, AND AIR - E
FACILITIES - ROOF REPLACEMENTS - E
FACILITIES - GENERATORS - E

FACILITIES - DIl WRF - NEW WAREHOUSE

FACILITIES - MAIN ST LAB EMERGENCY GENERATOR PROJECT
FACILITIES - EV CHARGING BASE INFRASTRUCTURE - WATER SITES
FACILITIES - BUILDING UPGRADES - W

FACILITIES - PLUMBING UPGRADES - W

FACILITIES - ELECTRIC AND LIGHTING SYSTEMS - W
FACILITIES - PAVING AND SITE IMPROVEMENTS - W
FACILITIES - HEATING, VENTILATION, AND AIR - W
FACILITIES - ROOF REPLACEMENTS - W

RES - EASEMENT LOCATION AND ACQUISITIONS - W
WATER METERS - REPLACEMENT

WATER METERS - GROWTH

WATER METERS - LARGE WATER METER REPLACEMENT
ELECTRIC METERS - REPLACEMENT

ELECTRIC METERS - GROWTH

ELECTRIC METERS - 2-WAY METER CONVERSION
LABORATORY EQUIPMENT UPGRADES - E

LABORATORY EQUIPMENT UPGRADES - W

CAPITAL ADMINISTRATIVE OVERHEAD- ELECTRIC
CAPITAL ADMINISTRATIVE OVERHEAD - W

TS - PC AND LAPTOP REFRESH (4-YR CYCLE) - E

TS - TECHNOLOGY SECURITY R&R

TS - FCRS - UPGRADES & RADIOS - E

TS - IT INFRASTRUCTURE (SAN, DATABASES)

TS - TOWERS

TS - NMR GROWTH - NEW MCC ADDITIONS AND TAKEOUT POINTS - SMART GRID
TS - FIBER OPTIC CATV REPLACEMENT

TS - NETWORK & WIRELESS EQUIPMENT - R&R

69KV - 663 LINE REBUILD

ELECTRIC DISTRIBUTION SYSTEM IMPROVEMENTS
AUTOMATIC RECLOSER DEPLOYMENT

PARK AND KING 4KV DISTRIBUTION FEEDER GETAWAY REBUILD
PARK AND KING 4KV SUBSTATION REBUILD

PARK AND KING 4KV SUBSTATION REBUILD - SPCP
230KV BREAKER REPLACEMENT - SPCP

69KV - 663 LINE REBUILD - SPCP

DEVELOPMENT DRIVEN PROJECTS - PS
DEVELOPMENT DRIVEN PROJECTS - R
DEVELOPMENT DRIVEN PROJECTS - S

DEVELOPMENT DRIVEN PROJECTS -W

SECURITY - IDENTITY MANAGEMENT SYSTEM UPGRADES
SECURITY - DISTRICT ENERGY SYSTEM (DES)

SECURITY - CIP PSP ELECTRONIC VISITOR LOGS
SECURITY - E

SECURITY - FENCING - E

SECURITY - ARLINGTON EAST WRF FENCE UPGRADE
SECURITY - CONSERVATION CENTER ENHANCEMENTS
SECURITY - W

SECURITY - FENCING - W

20136008
20136009
20136010
20136014
20236002
20236003
20236004
20236005
20236007
20236008
20236009
20236010
20236011
20321012
20221007
20221008
20221009
20121011
20121012
20121021
20136002
20236006
20156000
20256000
20146006
20146000
20146004
20246000
20146003
20146005
20146002
20146001
20122002
20121000
20121017
20121024
20123002
20123003
20123005
20122009
20328007
20421004
20321015
20221003
20136015
20621001
20136001
20136003
20136011
20236012
20236015
20236000
20236013



WO Business Cost WO . CIP CBID
Area ey e Center ST Status lErlHeg | e G Number | Number
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 OPEN E N 98-006 G00200
JEAELEC 032 20300 19114000 OPEN T N 98-006 G00200
JEAELEC 032 20300 19114003 OPEN E N 98-006 G00200
JEAELEC 032 20300 19115000 OPEN E N 98-006 G00200
JEAELEC 032 30700 19122004 OPEN E N 98-005 T10000
JEAELEC 032 30700 19121009 OPEN E N 98-004 D20000
JEAELEC 032 30700 19122003 OPEN E N 98-005 T10000
JEAELEC 032 10200 OPEN E Y 98-005 S10000
JEAELEC 032 40305 19121015 OPEN E Y 98-004 D20000
JEAELEC 032 40305 19121006 OPEN E Y 98-004 D20000
JEAELEC 032 40305 19121020 OPEN E N 98-004 D20000
JEAELEC 032 40305 19121005 OPEN E Y 98-004 D20000
JEAELEC 032 40305 19121008 OPEN E N 98-004 D20000
JEAELEC 032 40305 19121013 OPEN E Y 98-004 D20000
JEAELEC 032 20020 OPEN E Y 98-005 T10000
JEAELEC 032 30707 19123000 OPEN E Y 98-005 S10000
JEAELEC 032 30707 19123001 OPEN E N 98-005 S10000
JEAELEC 032 30707 OPEN E Y 98-005 T10000
JEAELEC 032 30707 19122005 OPEN E Y 98-005 T10000
JEAELEC 032 30707 19122006 OPEN E Y 98-005 T10000
JEAELEC 032 30707 19122007 OPEN E Y 98-005 T10000
JEAELEC 032 30707 19121010 OPEN E N 98-004 D20000
JEAELEC 032 30707 19122008 OPEN E Y 98-005 T10000
JEAWWW 075 30100 19421003 OPEN E N 97-010 W30000
JEAWWW 075 30100 19421001 OPEN E N 97-012 W40000
JEAWWW 075 30100 19328004 OPEN E N 97-010 W30000
DE 092 30100 19621000 OPEN E N 06-014 CW0002
JEAWWW 075 30100 OPEN E N 97-010 W30000
JEAWWW 075 30100 19317001 OPEN E N 97-010 W30000
JEAWWW 075 30100 19317002 OPEN E N 97-010 W30000
JEAWWW 075 30100 19328000 OPEN E N 97-009 W25000
JEAWWW 075 30100 19328002 OPEN E N 97-009 W25000
JEAWWW 075 30100 19328003 OPEN E N 97-009 W25000
JEAWWW 075 30100 19217000 OPEN E N 97-006 W10000
JEAWWW 075 30100 19217004 OPEN E N 97-006 W10000
JEAWWW 075 30100 19217005 OPEN E N 97-006 W10000
JEAWWW 075 30100 19317000 OPEN E N 97-010 W30000
JEAWWW 075 30100 19217006 OPEN E N 97-006 W10000
JEAWWW 075 30100 19328005 OPEN E N 97-009 W25000
JEAWWW 075 30100 OPEN E N 97-010 W30000
JEAWWW 075 30100 OPEN E N 97-010 W30000
JEAWWW 075 30600 19321001 OPEN E N 97-008 W20000
JEAWWW 075 30600 OPEN E N 97-008 W20000
JEAWWW 075 30600 OPEN E N 97-008 W20000




JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAELEC
JEAELEC
JEAWWW
JEAWWW
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC

075
075
075
080
078
075
075
075
078
080
075
075
075
075
075
075
078
072
072
080
075
075
075
075
075
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
032
075
032
032
075
075
032
032
032
032
032

30600
30600
30600
30600
30600
30600
30600
20427
20427
20427
20427
20427
20427
20427
20427
20427
20500
20500
20500
20500
20500
20500
20500
20500
20500
20400
20400
20400
20020
20020
20020
20020
20020
20020
20020
20020
20020
20020
20020
20020
20020
20020
20300
20300
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800

19221010 OPEN
19321007 OPEN
19321008 OPEN
19221005 OPEN
19321009 OPEN
19321011 OPEN
19221006 OPEN
19421002 OPEN
19321002 OPEN
19221000 OPEN
OPEN
19321013 OPEN
18221008 OPEN
OPEN
19321027 OPEN
19321010 OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
19321006 OPEN
19221004 OPEN
19328006 OPEN
19217008 OPEN
19121002 OPEN
19121018 OPEN
19121014 OPEN
19121019 OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
OPEN
19122000 OPEN
OPEN
19121003 OPEN
19121007 OPEN
19121004 OPEN
19121022 OPEN
OPEN
19121023 OPEN
19121016 OPEN
19321014 OPEN
19136013 OPEN
19136012 OPEN
19236014 OPEN
19236001 OPEN
OPEN
19136004 OPEN
19136005 OPEN
19136006 OPEN
19136007 OPEN

MMMMMMMMMMMM-AMMMMMMMMMMMMMM-AM-AMmMMMMMMMMMMMMMMMMmmmmmmmmm

Z2Z2Z22Z2Z2Z2Z2Z2Z2Z2<KZ<XKKXKKXK<KZXKKKXKKKXKKXKKKKZ2K2Z2Z2Z2Z2Z2Z2Z2Z2Z2ZZ2ZZ2Z2Z2ZZ22Z2Z2Z2Z22Z2Z2Z2Z2Z22Z22Z

97-007
97-008
97-008
97-007
97-008
97-008
97-007
97-012
97-008
97-007
97-007
97-008
97-007
97-008
97-008
97-008
97-008
97-007
97-012
97-007
97-006
97-008
97-007
97-009
97-006
98-004
98-004
98-004
98-004
98-005
98-005
98-005
98-005
98-005
98-005
98-005
98-005
97-013
98-004
98-004
98-004
98-004
98-004
98-004
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013

W15000
W20000
W20000
W15000
W20000
W20000
W15000
W40000
W20000
W15000
W15000
W20000
W 15000
W20000
W20000
W20000
W20000
W15000
W40000
W15000
W10000
W20000
W15000
W25000
W10000
D20000
D20000
D20000
D20000
S$10000
S$10000
S10000
S10000
T10000
T10000
T10000
T10000
D80000
D20000
D20000
D20000
D20000
D20000
D20000
M40000
W60000
V50000
V50000
W50000
W50000
B00100
B00100
B00100
B00100
B00100



JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAELEC
JEAWWW
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAWWW
JEAWWW
JEAWWW
JEAELEC
DE
JEAELEC
JEAELEC
JEAELEC
JEAWWW
JEAWWW
JEAWWW
JEAWWW

032
032
032
032
075
075
075
075
075
075
075
075
075
079
075
075
075
032
032
032
032
075
032
075
032
032
032
075
032
032
032
032
032
032
032
032
032
032
032
032
075
080
075
080
032
092
032
032
032
075
075
075
075

A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0800
A0700
40700
40700
40700
40700
40700
40700
D0300
D0300
C0200
C0200
20700
20700
20700
20700
20700
20700
20700
20700
10200
10200
10200
10200
10200
10200
10200
10200
20427
20427
20427
20427
31000
31000
31000
31000
31000
31000
31000
31000
31000

19136008 OPEN
19136009 OPEN
19136010 OPEN
19136014 OPEN

OPEN

OPEN

OPEN
19236005 OPEN
19236007 OPEN
19236008 OPEN
19236009 OPEN
19236010 OPEN
19236011 OPEN
19321012 OPEN
19221007 OPEN
19221008 OPEN
19221009 OPEN
19121011 OPEN
19121012 OPEN
19121021 OPEN
19136002 OPEN
19236006 OPEN
19156000 OPEN
19256000 OPEN
19146006 OPEN
19146008 OPEN
19146004 OPEN
16246006 OPEN
19146003 OPEN
19146005 OPEN
19146002 OPEN
19146001 OPEN

OPEN
19121000 OPEN
19121017 OPEN

OPEN

OPEN

OPEN

OPEN

OPEN
19328009 OPEN
19421004 OPEN
19321015 OPEN
19221003 OPEN

OPEN

OPEN

OPEN
19136003 OPEN
19136011 OPEN

OPEN

OPEN
19236000 OPEN
19236013 OPEN

mmmmmmmmmmmmm-Aam-Ad-4—"mMmMmMm-AMmMMMMMMMMMMMMM-AMMMMMMIMIMMMIMMIMMMMmMmMm
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97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-007
97-007
97-007
98-004
98-004
98-004
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
97-013
98-005
98-004
98-004
98-004
98-005
98-005
98-005
98-005
97-009
97-012
97-008
97-007
97-013
06-014
97-013
97-013
97-013
97-013
97-013
97-013
97-013

B00100
B00100
B00100
B00100
W60100
W60100
W60100
W60100
W60100
W60100
W60100
W60100
W60100
S70000
W15000
W15000
W15000
D20000
D20000
D20000
M40000
W60000
A10000
A10000
MO00800
M00800
MO00800
W60200
M00800
M00800
MO00800
M00800
T10000
D20000
D20000
D20000
S10000
S10000
S10000
T10000
W25000
W40000
W20000
W15000
M40000
CW0002
M40000
M40000
M40000
W60000
W60000
W60000
W60000



WO Description

NGS - NO1, NO2 EXPANSION JOINTS INSTALLATION

KGS - B50, G60 & K30 PLANT ALARM AND PA SYSTEM

BBGS - B52, B53 AGP UPGRADE - SPARE PARTS

BBGS - B50 HRSG PERSONNEL ELEVATORS

BBGS - B52, B53 HRSG TRANSITION DUCT LINER

GEC - CT1 - HOT GAS PATH INSPECTION #1

GEC - CT2 - HOT GAS PATH INSPECTION #1

NGS - UNITS 1, 2, & 3 CAPITAL IMPROVEMENT PROJECTS

NGS - STEAM PLANT GENERAL CAPITAL IMPROVEMENTS

BBGS - GEC GENERAL CAPITAL IMPROVEMENTS

ENERGY MANAGEMENT SYSTEM - EMS - RTU UPGRADE PROJECT
ELECTRIC CUSTOMER SERVICE RESPONSE TOOLS AND EQUIPMENT
ENERGY MANAGEMENT SYSTEM - EMS - BASE UPGRADE PROJECT
230KV BREAKER REPLACEMENT

GENERAL UNDERGROUND NETWORK AND COMMERCIAL R&R AND UPGRADES
DISTRIBUTION SYSTEM - POLE REMOVAL

GRID OH AND UG UNIT PRICE

POLE REPLACEMENT PROGRAM

CAPITAL TOOLS AND EQUIPMENT - UG NETWORK AND SERVICE CENTERS
ELECTRIC DISTRIBUTION MAINTENANCE CAPITAL UPGRADES
TRANSMISSION CIRCUIT 830 STRUCTURE 42, 43, AND 44 REPLACEMENT
GENERAL SUBSTATION IMPROVEMENTS

SUBSTATION R&R PROJECTS - TRANSFORMER REPLACEMENTS
TRANSMISSION OUTDOOR POTENTIAL DEVICE REPLACEMENT

OM - GENERAL TRANSMISSION IMPROVEMENTS

230 KV_ 138KV_69 KV POLE REFURBISHMENT

230KV_138KV_69 KV INSULATOR REFURBISHMENT

CAPITAL TOOLS AND EQUIPMENT - T&S MAINTENANCE

GENERAL PROTECTION SYSTEM IMPROVEMENTS TRANSMISSION
REUSE FACILITY - CAPITAL EQUIPMENT REPLACEMENT

OM - REUSE DELIVERY R&R

SCADA RENEWAL & REPLACEMENT

FACILITIES - DISTRICT ENERGY SYSTEM (DES)

MANDARIN WRF - FILTER FEED PUMP NO 1 REPLACEMENT

BUCKMAN WRF - BIOSOLIDS PROCESS RENEWAL AND REPLACEMENT
WATER RECLAMATION FACILITIES - CAPITAL EQUIPMENT REPLACEMENT
PUMPING STATIONS - CAPITAL EQUIPMENT REPLACEMENT
DIESEL-DRIVEN BACKUP PUMP R&R

SCADA RTU AND CONTROL PANEL UPGRADES

WELL FIELD R&R

WATER PLANT CAPITAL RENEWAL & REPLACEMENT

WATER TREATMENT PLANT RESERVOIR R&R

WASTEWATER ODOR CONTROL - ALL PLANTS AND PUMP STATIONS
WATER TREATMENT PLANTS - SODIUM HYPOCHLORITE STORAGE TANK UPGRADES
WASTE WATER PUMPING STATION SAFETY IMPROVEMENTS - GUARD RAIL INSTALLATION
PONTE VEDRA WRF - UV DISINFECTION SYSTEM IMPROVEMENTS
BUCKMAN WRF - PRIMARY CLARIFIER REHABILITATION

OM - MANHOLE SCADA R&R

EASTPORT RD - EMUNESS RD TO SARA DR - DIST - NEW - FM
TIMAWATHA AVE - FM REPLACEMENT



OM - GALVANIZED PIPE REPLACEMENT - PROGRAM

OM - SEWER COLLECTION SYSTEM TRENCHLESS R&R

OM - AIR RELIEF VALVES R&R

OM - MAIN EXTENSIONS AND TAPS — W

OM - MAIN EXTENSIONS AND TAPS - S

OM - SEWER COLLECTION SYSTEM R&R

OM - WATER DELIVERY SYSTEM R&R

GRID - COST PARTICIPATION - NEW - R

GRID - COST PARTICIPATION - NEW - FM

GRID - COST PARTICIPATION - NEW - W

BAY ST TO TALLEYRAND AVE - TRANS - NEW - WM

LDP PROGRAM - GRAVITY SEWER REPLACEMENT

LDP PROGRAM - WATER TRANSMISSION REPLACEMENT

LDP PROGRAM - LARGE DIAMETER CIPP

LDP PROGRAM - AIR RELEASE VALVE REPLACEMENT

LDP PROGRAM - DUCTILE IRON FM REPLACEMENT

OLD MIDDLEBURG RD - ARGYLE FOREST BLVD TO MAYNARD PL - TRANS - NEW - FM
SIPS - GREENLAND - SOUTHSIDE BLVD - DEERWOOD 3 TO GREENLAND - W
DAVIS - GATE PKWY TO RG SKINNER - TRANS - R

PRITCHARD RD - OLD PLANK RD TO CISCO DR W - TRANS - NEW - W

ST JOHNS FOREST WELLS

JP - JOINT PARTICIPATION PROJECTS - S

JP - JOINT PARTICIPATION PROJECTS - W

RESILIENCY - PUMP STATIONS, PLANTS, ELECTRICAL RELIABILITY
WELL REHABILITATION AND REPLACEMENT PROGRAM

COM - NEW ELECTRIC SERVICE ADDITIONS

CEMI-5 ELECTRIC DISTRIBUTION BETTERMENT

COM - DEVELOPMENT DRIVEN PROJECTS - E

26KV FEEDER CIRCUIT BREAKER REPLACEMENT

TRANSMISSION AND SUBSTATION CLASS CIRCUIT BREAKER REPLACEMENT PROGRAM
SOUTHSIDE GIS 6C2 CAPACITOR BANK REPLACEMENT

CHURCH STREET HPFF PIPE TYPE CABLE PUMP REPLACEMENT

MILL COVE HPFF PIPE TYPE CABLE PUMP REPLACEMENT
TRANSMISSION CIRCUIT 677 STRUCTURE 45 AND 62 REPLACEMENT
TRANSMISSION CIRCUIT 838 STRUCTURE 7, 8, 9, AND 10 REPLACEMENT
TRANSMISSION CIRCUIT 832/835/836/839 ANGLE POLE REPLACEMENT
GENERAL TRANSMISSION IMPROVEMENTS

STREETLIGHT IMPROVEMENTS - PHASE 3

JOINT PARTICIPATION ELECTRIC RELOCATION PROJECTS

GENERAL DISTRIBUTION IMPROVEMENTS

UNDERGROUND CABLE REPLACEMENT PROGRAM - EXISTING DEVELOPMENTS
OH-UG CONVERSION IN NEIGHBORHOODS

BARTRAM 298: FEEDER EXTENSION IN TRANSMISSION ROW FROM SUB TO BARTRAM PARK B\
SAIDI IMPROVEMENT PLAN (SIP)

UTILITY LOCATE GROUP - CAPITAL EQUIPMENT - ELECTRIC

UTILITY LOCATE GROUP - CAPITAL EQUIPMENT - W

FLEET - EXPANSION - E

FLEET - REPLACEMENT - E

FLEET - EXPANSION - W

FLEET - REPLACEMENT - W

FACILITIES - EV CHARGING BASE INFRASTRUCTURE - ELECTRIC SITES
FACILITIES - PLUMBING AND FIRE SYSTEM UPGRADES - ELECTRIC
FACILITIES - BUILDING UPGRADES - E

FACILITIES - ELEVATORS - E

FACILITIES - LIGHTING - E



FACILITIES - PAVING AND SITE IMPROVEMENTS - E
FACILITIES - HEATING, VENTILATION, AND AIR - E
FACILITIES - ROOF REPLACEMENTS - E

FACILITIES - GENERATORS - E

FACILITIES - DIl WRF - NEW WAREHOUSE

FACILITIES - MAIN ST LAB EMERGENCY GENERATOR PROJECT
FACILITIES - EV CHARGING BASE INFRASTRUCTURE - WATER SITES
FACILITIES - BUILDING UPGRADES - W

FACILITIES - PLUMBING UPGRADES - W

FACILITIES - ELECTRIC AND LIGHTING SYSTEMS - W
FACILITIES - PAVING AND SITE IMPROVEMENTS - W
FACILITIES - HEATING, VENTILATION, AND AIR - W
FACILITIES - ROOF REPLACEMENTS - W

RES - EASEMENT LOCATION AND ACQUISITIONS - W
WATER METERS - REPLACEMENT

WATER METERS - GROWTH

WATER METERS - LARGE WATER METER REPLACEMENT
ELECTRIC METERS - REPLACEMENT

ELECTRIC METERS - GROWTH

ELECTRIC METERS - 2-WAY METER CONVERSION
LABORATORY EQUIPMENT UPGRADES - E

LABORATORY EQUIPMENT UPGRADES - W

CAPITAL ADMINISTRATIVE OVERHEAD- ELECTRIC
CAPITAL ADMINISTRATIVE OVERHEAD - W

TS - PC AND LAPTOP REFRESH (4-YR CYCLE) - E

TS - TECHNOLOGY SECURITY R&R

TS - FCRS - UPGRADES & RADIOS - E

TS - IT INFRASTRUCTURE (SAN, DATABASES)

TS - TOWERS

TS - NMR GROWTH - NEW MCC ADDITIONS AND TAKEOUT POINTS - SMART GRID
TS - FIBER OPTIC CATV REPLACEMENT

TS - NETWORK & WIRELESS EQUIPMENT - R&R

69KV - 663 LINE REBUILD

ELECTRIC DISTRIBUTION SYSTEM IMPROVEMENTS
AUTOMATIC RECLOSER DEPLOYMENT

PARK AND KING 4KV DISTRIBUTION FEEDER GETAWAY REBUILD
PARK AND KING 4KV SUBSTATION REBUILD

PARK AND KING 4KV SUBSTATION REBUILD - SPCP
230KV BREAKER REPLACEMENT - SPCP

69KV - 663 LINE REBUILD - SPCP

DEVELOPMENT DRIVEN PROJECTS - PS

DEVELOPMENT DRIVEN PROJECTS - R

DEVELOPMENT DRIVEN PROJECTS - S

DEVELOPMENT DRIVEN PROJECTS -W

SECURITY - IDENTITY MANAGEMENT SYSTEM UPGRADES
SECURITY - DISTRICT ENERGY SYSTEM (DES)

SECURITY - CIP PSP ELECTRONIC VISITOR LOGS
SECURITY - E

SECURITY - FENCING - E

SECURITY - ARLINGTON EAST WRF FENCE UPGRADE
SECURITY - CONSERVATION CENTER ENHANCEMENTS
SECURITY - W

SECURITY - FENCING - W






/- SPCP



684,398.15 |Month

8,212,777.75 |12 Month

Award Amount

RlAR|R

41,063,888.77 |Contract

Budget

FY20 $ 7,528,379.61
FY21 $ 8,212,777.75
FY22 $ 8,212,777.75
FY23 $ 8,212,777.75
FY24 $ 8,212,777.75
FY25 $ 684,398.15

$ 41,063,888.77




Approved by the JEA Awards Committee

Date: 09/15/2022 ltem# 8

M Formal Bid and Award System

Award #8  September 15, 2022

l{igﬁ::;j‘ward JOINT PROJECT

Requestor Name: Ralph, Mark

Requestor Phone: (904) 855-9361

Project Title: Interstate 95 and Martin Luther. King, Jr. Parkway Interchange Water Main
Replacement and Sewer Rehabilitation

Project Number: 8006300 (W), 8007955 (S)

Project Location: JEA

Funds: Capital

Estimate: $1,461,064.96 (W); $400,000 (S) = 1,861,064.96

Scope of Work:

The Florida Department of Transportation (FDOT) Contractor will replace a sewer trunk main and the old
20-inch cast iron water main within the right of way of FDOT at the Interstate 95 (I-95) and Martin Luther
King, Jr. Parkway (MLK) interchange.

The FDOT contractor will modify the 1-95 and MLK interchange with lane modifications and construction
of a new bridge over MLK. The JEA work includes replacing deteriorating cast iron pipe water main with

2,196 LF of 20-inch ductile iron pipe and 170 LF of 6-inch ductile iron pipe by open cut construction, and

249 LF of 36-inch and 54 LF of 16-inch steel casing by auger bore construction.

Additionally, JEA work will include rehabilitation of two (2) manholes, temporary bypass pumping, and
replacement of the CIPP lining of 443 LF of 24-inch vitrified clay (VC) sewer trunk main. This is part of
the Large Diameter Pipe (LDP) program.

JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Rix, Lynn W.
Is this a Ratification?: NO
RECOMMENDED AWARDEE(S):

Address Amount
FDOT, c/o Wells Fargo Bank,
Tﬁiﬁ&%ﬁfﬁ%& A., 1 Independent Drive, (813)225-4338 | $1,861,064.96

Jacksonville FL 32202

Amount for entire term of Contract/PO: $1,861,064.96

Award Amount for remainder of this FY: $1,861,064.96

Length of Contract/PO Term: Project Completion

Begin Date: 09/30/2022

End Date: Project Completion (Estimated: May 2025)

JSEB Requirement: N/A - FDOT



BIDDER:

Amount

FLORIDA DEPT OF TRANSPORTATION |$1,861,064.96

Background/Recommendations:

JEA’s water main and sewer trunk main are within the FDOT’s footprint/right-of-way for lane
modifications and a new bridge construction project. This work will replace deteriorating cast iron pipe of
the water main and repair VC sewer trunk main within the limits of the FDOT project.

JEA’s utility construction work will be included with FDOT’s bid and constructed by FDOT’s contractor
via the terms of the existing JEA/FDOT Master Agreement. By doing so, roadway restoration costs will
be minimized. Per the terms of the master agreement, JEA is prepaying FDOT for the estimated value of
the construction work. If the bid pricing is below the estimate JEA will request a refund of the difference,
and if the bid pricing is more than estimated JEA will pay the difference. A copy of the FDOT payment
request letter is attached for reference.

Request approval to award payment to Florida Department of Transportation for I-95 and MLK
Interchange Water Main Replacement and Sewer Rehabilitation project in the amount of $1,861,064.96,
subject to the availability of lawfully appropriated funds.

Manager: Sulayman, Mickhael S. — Senior Manager Project Management
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction

VP: Vu, Hai X. - VP Water Wastewater Systems
APPROVALS:
Stapten Datz 9/15/2022
4 d
Chairman, Awards Committee Date

\ muw N IU_@L(L%’I 9/15/2022

Budget Representative Date



DocuSign Envelope ID: 7EDB6066-CA06-4DB2-92F7-31424971FD56

FDOT

Florida Department of Transportation

RON DESANTIS 1109 S. Marion Avenue MS 2024
GOVERNOR Lake City, FI. 32025

Date:9/12/2022 | 9:15 AmM EDT

Mr. Mickhael Sulayman, P.E.
JEA Water & Sewer

21 West Church Street, T4
Jacksonville, Florida 32202-3139

RE: UTILITY WORK BY HIGHWAY CONTRACTOR AGREEMENT (AT UAO AND FDOT
EXPENSE COMBINED)
FPID: 433899-2-56-01
Federal No. — D-222-030-B
County — Duval
State Road - 9 @ SR 115
Project Location —- INTERCHANGE - ADD LANES - I-95(SR9) @ SR115(US1)/ML
KING/20TH STREET

Dear Mr. Sulayman:

This is your approved Utility Work Order #4 / Notice to Proceed in the amount of $1,861,064.96 for
construction costs needed for JEA Water & Sewer facilities 20” Water Main and Sewer CIPP Pipe Lining
on SR 9 @ SR 115 as reflected under the terms of the executed Utility Work by Highway Contractor Master
Agreement (at UAO and FDOT Expense Combined) dated December 7, 2000.

Note: The Department of Transportation is requesting the Deposit of the above required funds by

9/20/2022.
Sincerely,
DocuSigned by:
Qedd, Yk
BODAB34051247F .
Todd Hunt
D2 Utilities Administrator
cc: Eric Shimer— Project Management — Email

D2 Estimates — Email
Charmaine Small — OOC General Accounting Office - Email
File — Letter & Agreement

www.fdot.gov
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

UTILITY WORK ORDER CHANGE NO. 4

710-010-04
UTILITIES
04/10

Financial Project ID: 433899-2-56-01 Federal Project ID: D222-030-B
County: Duval State Road No.: 9
District Document No: 1
Utility Agency/Owner (UAO): JEA Water & Sewer
A
1. The Agency is hereby authorized to observe the following changes in the plans and/or specifications to the subject Utility
Agreement, and to perform such work accordingly, further described as:
Utiltiy Work by Highway Contractor Master Ageement (At UAO and FDOT Expense Combined)
2. The items of work covered by this Work Order Change are referenced to an Agreement of record dated 12/07/2000, and no
Supplemental Agreement is required.
B.
1. The Utility Relocation Work is to conform to that shown by the utility adjustment plans as:
a. [] ATTACHED.
b. X  INCLUDED IN THE HIGHWAY CONTRACT PLANS.
2. The cost of this Utility Work is:
a. X NONREIMBURSABLE
b. ] REIMBURSABLE
(1) O Force Account Method
(2) 0 Lump Sum Method
(3) [ Third Party Contract Method
C.
ESTIMATED COST OF WORK DUE TO THIS CHANGE:
ITEM NO. ITEM UNIT UNIT WORK ELIMINATED (-) ADDITIONAL WORK (+)
PRICE - mQUANTITY AMOUNT QUANTITY AMOUNT
4338%91-2-56- WO #4 $1,780,149.09
433899-2-66- WO#4 $80,915.87
01
SUD-TotalS.....cciiiiiiiiie e $1,861,064.96
Net Cost of Construction Changes, this order $1,861,064.96
Cost of Construction Changes, previously ordered..............cc...cccco...... $163,974.34
Net Total Cost Construction Changes to Date...............cc.ccccccoervrrurrennn. $2,025,039.30
CONrACt AMOUNL. .....c..eeoeeeeeeeceee oo $2,025,039.30
Estimated Cost of Work Authorized to Date............cccooeveerieeeiieenene $2,025,039.30
Recommended: 05/24/2022 Approved: 9/12/2022 | 9: ]'SAA;MOVIeE T
. Digtaly sgned by ciay ol ALE Docusigned by Date
Clay Dicks: [ Dedd %uu\i:
District Utility Coordinator District = LmEBEF’Fjﬁ’.E?JS?L;-.....|strator Division Administrator

Clay Dicks

Federal Highway Administration

Todd Hunt

Typed Name

Typed Name Typed Name
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 350-020-03
AGREEMENT SUMMARY SHEET COMPTROLLER

Attach this completed form to the agreement and forward to the
LFA Section in the OOC, General Accounting Office, M.S. 42B.
If you have have any questions, please call
850-414-4867 or 850-414-4889.

1. Participants Name: JEA Water & Sewer

Participants Address: 21 W. Church St., T-4

City, State, Zip: Jacksonville, FL 32202-3139
Contact: Mickhael Sulayman Phone Number: 904-665-8713
E-Mail Address: sulams@jea.com Fax Number: 904-665-7372

Federal Employer ID # and address sequence: 592983007004

FEID# has a verified W-9 registered with the Department of Financial Services: [X][Yes [ JNo []in Process

2. Refund Address: JEA Payment Processing CC-3, 21 West Church Street
Jacksonville Florida 32202
3. District Contact Person: Todd Hunt Phone Number: (386)-961-7452
District Number: 2 - Lake City Fax Number: (386)-758-3736
4. Agreement Date: 12/07/2000 5. Date Form Modified: ( !
6. Agreement Amount: $2,025,039.30 7. Escrow Deposit Due Date:  08/15/2022
Amount Due: $ $1,861,064.96 Additional Deposit Due Date:
Amount Due: $ Additional Deposit Due Date:
Amount Due: $
8. County Name: Duval 9. FDOT County Number: 72

10. If fund type is LFR/LFRF ([JYes [XINo), what is the anticipated start date of the payback:
Is payback to be made in: [_]Scheduled Payments []Quarterly [ JLump Sum
11. Participant is responsible for (check one): X]100% [lOther Percentage ( %)
] Bid Items [JLump Sum

If participant is responsible for bid items, please complete the attached spreadsheet.

12. Description of work: Construction Costs for JEA water and sewer 20" Water Main and Sewer CIPP Pipe Lining
13. Financial Project # 15. Work 16. Federal Part or
Including 6x Phases 14. Amount PFOQ(":af: Fund | Non-Federal Part. 17. Contract # 18. % to Bill
ode
433899-2 -56-01 $1,780,149.09 LF 1 NA 100%
433899-2-66-01 $80,915.87 LF 1 NA 100%

19. Has WP been updated to reflect the changes on this form?  [X]Yes [ ]No

20. Comments: WO #4 Construction costs for JEA water & sewer PSEE funding request updated and revised on
05/20/2022.
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Florida Department of Transportation
Office of the Comptroller
Wire and ACH Instructions

Wire and ACH Instructions for Local Funds Being Deposited into the Treasury Cash
Deposit Trust Fund K 11-78 with Department of Financial Services

Please wire or ACH funds to:
Department of Financial Services
c/o Wells Fargo Bank, N.A.

1 Independent Drive
Jacksonville, Florida 32202
Phone: (813) 225-4338

ESCROW_WIRING and ACH INSTRUCTIONS
Wells Fargo Bank, N.A.
Account # 4834783896
ABA # 121000248
Chief Financial Officer of Florida
Re: DOT — K 11-78, Financial project #

In order for FDOT to receive credit for the funds due to the Department, the reference line
must contain “FDOT” and an abbreviated purpose, financial project number or LFA account
number.

Once the wire transfer is complete, please contact Charmaine Small at 850-414-4885 with the
following information:

Financial Project Number, Dollar amount of transfer, Name of Participant

It is critical that the above information be provided to the LFA accountants to properly
process the deposit.

SUBSTITUTE FORM W9: The Department of Financial Services now requires all entities
who receive payments from the State of Florida to have a Substitute Form W-9 on file. All
cash disbursements (return of cash collateral or earned income) will be subject to this
requirement. The Substitute Form W-9 can be completed online through the State of Florida
Vendor Portal Website (https:/flvendor.myfloridacfo.com/).
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THIS AGREEMENT, entered into this'ﬂday ofi Yceewl¥ -, year of ot by and between the STATE OF
FLORIDA DEPARTMENT OF TRANSPORTATION, hereinafter referred to as the "FDOT", and
TTEA | hereinafter referred to as the "UAO™

WITNESSETH:

WHEREAS, the UAO owns, or may in the future own, certain utility facilities which are or may in the future be
located on any public roads or publicly owned rail corridors, hereinafter referred to as the "Facilities" (said term shall be
deemed to include utility facilities as the same may be relocated, adjusted, or placed out of service); and

WHEREAS, the FDOT, engages in projects which involve constructing, reconstructing, or otherwise changing
public roads and other improvements located on public roads or publicly owned rail corridors, hereinafter referred to as
either the "Project" or "Projects"; and - T B R - §E . '

WHEREAS, the Projects may require the location (vertically and/or horizontally), protection, relocation, adjustment,
or removal of the Facilities, or some cornbination thereof, hereinafter referred to as "Utility Work"; and

WHEREAS, the UAO, in accordance with and subject to the limitations of the terms and conditions of this
Agreement, may be entitled to be reimbursed for some of the Utility Work and may, under the law of the State of Fiorida, be
obligated to perform other Utility Work at the UAO's sole cost and expense: and

WHEREAS, the FDOT and the UAO have authority to enter into a joint agreement pursuant to Section
337.403(1)(b), Florida Statutes for the Utility Work to be accomplished by the FDOT's contractor as part of the construction
of the Projects; and

WHEREAS, the FDOT and the UAO desire to enter into a master agreement which establishes the terms and
conditions under which the Utility Work, both for Utility Work to be reimbursed and for Utility Work to be performed at the
sole cost and expense of the UAO, will be performed by the FDOT's highway contractor for any particular project and
eliminates the need for an individual agreement on each Project;

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein, the FDOT and
the UAO hereby agree as follows:

1. Implementing Projects

In the event that the FDOT determines that Utility Work may be necessary for any Project, the following procedure

shall apply to implementing the arrangement to have the Utility Work performed by FDOT's highway contractor for
that Project, provided that the UAO and the FDOT may mutually agree to combine or eliminate all or any portion of
this procedure on any Project:

a. First Contact.

@) The FDOT shall send a written notice to the UAO specifying the applicable Project, offering to
implement a joint arrangement for the project, providing the FDOT's then current plans for the
Project, specifying the current percentages for the Allowances as defined in Subparagraph 3. d. that
the FDOT requires at that time, and specifying the return date by which the UAO must comply with
Subparagraphs 1.a.(2), (3) and (4).

(2) The UAO shall, by the date specified by the FDOT in the written notice, respond in writing to the
FDOT's offer to implement a joint arrangement, stating whether the UAO desires to implement a joint
arrangement or not for the particular Project, specifying what Facilities the UAO does not want to
include in the joint arrangement, specifying what inspection and testing activities the UAO desires to
have the FDOT perform under Subparagraph 2.e., and specifying the desired method of deposit for
funds paid by the UAO under Subparagraph 3.e. Deposits of less than $100,000.00 must be pre-
approved by the FDOT Comptroller's Office.
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In the event that the UAO timely indicates that it desires to implement a joint arrangement, the UAC,
shall also return a copy of the FDOT's plans on which the location of the existing Facilities is marke
or verified to FDOT's satisfaction. The UAQ shall also mark which of the Facilities the UAO believes
are reimbursable under this Ag reemenl

If the UAO believes that the Utility Work is reimbursable under this Agreement, the UAO shall, by the
date specified by the FDOT in the written notice, also return documentation of the basis for
entittement to reimbursement under the provisions of this Agreement, and a preliminary estimate of
the cost for the Utility Work. Failure to timely return such documentation shall make the Utility Work
not reimbursable. ;

After receipt of the documents required by Subparagraphs 1. a. (2), (3) and (4), the FDOT shall send
a notice to the UAO confirming the implementation of the joint arrangement, and confirming the
FDOT acceptance of the items specified by the UAO under Subparagraph 1.a.(2) above.

If the UAO fails to respond timely as required above or declines to implement a joint arrangement for
the Project, or if the FDOT does not accept the items specified by the UAO specified under
Subparagraph 1.a.(2), this Agreement shall no longer apply to the Utility Work for that Project and the
Utility Work for that Project shall be performed under a separate arrangement.

b. Second Contact.

(1

2

After confirmation of the implementation by the FDOT pursuant to Subparagraph 1.a.(5) above, the
FDOT shall, at the appropriate time, send a notice to the UAO, along with an updated set of plans for
the Project, specifying the time and place of a mandatory utility meeting.

A representative of the UAO familiar with the Project and the Facilities shall attend the meeting and
be prepared to discuss the Project and the design for the Utility Work. The representative shall bring
to the meeting a copy of the FDOT's updated plans marked with any existing Facilities not accurately
shown thereon and marked with a preliminary Utility Work design concept.

c: Third Contact.

(1)

(2)

After the mandatory utility meeting, the FDOT shall, at the appropriate time, send the UAO:;

(a) Additional updated FDOT plans for the Project;

(b) The FDOT's then current Utility Work Schedule form (said schedule to be used in the case
of a bid rejection);

(c) If the Utility Work is reimbursable, the FDOT's then current utility estimate summary form;

(d) If not previously provided, a notice verifying eligibility for reimbursement or verifying that the
Utility Work is not reimbursable;

(e) A notice specifying the return date by which the UAO must comply with Subparagraph

1T.142);

N A notice specifying whether a utility permit will be required for the Utility Work;

(9) A notice verifying the version of the Utility Accommodation Manual that will apply to the Utility
Work;

(h) A notice verifying the stages for the Plans Package review under Subparagraph 1.¢.7.;

0 The current form of Memorandum of Agreement for deposit of funds referred to in
Subparagraph 3.e,;

0] The instruction form then being used by the FDOT for providing direction in fol[owing this

process; and
(k) Such other information the FDOT deems pertinent.

Within the time frame specified in this third contact notice, the UAO shall return to the FDOT a final
engineering design, plans, technical special provisions, a cost estimate, and a contingency Utility
Work Schedule (said contingency schedule to be used in the case of a bid rejection) for the Utility
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Work (hereinafter referred to as the “Plans Package"). The cost estimate which is part of the Plans
Package shall be separated into an amount for the Facilities which are reimbursable and those which
are not. ;

The Plans Package shall be in the same format as the FDOT's contract documents for the Project
and shall be suitable for reproduction.

Unless otherwise specifically directed in writing, the Plans Package shall include any and all activities
and work effort required to perform the Utility Work, including but not limited to, all clearing and
grubbing, survey work and shall include a traffic control plan.

The Plans Package shall be prepared in compliance with the FDOT's Utility Accommodation Manual
and the FDOT's Plans Preparation Manual in effect at the time the Plans Package is prepared, and
the FDOT's contract documents for the Project. If the FDOT's Plans Preparation Manual has been
updated and conflicts with the Utility Accommodation Manual, the Utility Accommodation Manual
shall apply where such conflicts exist.

The technical special provisions which are a part of the Plans Package shall be prepared in
accordance with the FDOT's guidelines on preparation of technical special provisions and shall not
duplicate or change the general contracting provisions of the FDOT's Standard Specifications for
Road and Bridge Construction and any Supplemental Specifications, Special Provisions, or
Developmental Specifications of the FDOT for the Project.

UAO shall provide a copy of the proposed Plans Package to the FDOT, and to such other right of
way users as designated by the FDOT, for review at the following stages identified in the notices from
the FDOT referenced above. Prior to submission of the proposed Plans Package for review at these
stages, the UAO shall send the FDOT a work progress schedule explaining how the UAO will meet
the FDOT's production schedule. The work progress schedule shall include the review stages, as
well as other milestones necessary to complete the Plans Package within the time specified in
Subparagraph 1.c.(2)above.

In the event that the FDOT finds any deficiencies in the Plans Package during the reviews performed
pursuant to Subparagraph 1.c.(7) above, the FDOT will notify the UAQ in writing of the deficiencies
and the UAO will correct the deficiencies and return corrected documents within the time stated in the
notice. The FDOT's review and approval of the documents shall not relieve the UAO from
responsibility for subsequently discovered errors or omissions.

The FDOT shall furnish the UAO such information from the FDOT's files as requested by the UAO;
however, the UAO shall at ali times be and remain solely responsible for proper preparation of the
Plans Package and for verifying all information necessary to properly prepare the Plans Package,
including survey information as to the location (both vertical and horizontal) of the Facilities. The
providing of information by the FDOT shall not relieve the UAQ of this obligation nor transfer any of
that responsibility to the FDOT.

The Facilities and the Utility Work will include all utility facilities of the UAO which are located within
the limits of the Project, except as specifically indicated and agreed to by the parties in the notices
referenced above. These exceptions shall be handled by separate arrangement.

The UAO shall fully cooperate with all other right of way users in the preparation of the Plans
Package. Any conflicts that cannot be resolved through cooperation shall be resolved in the manner
determined by the FDOT.

2, Performance of Utility Work

a. The FDOT shall incorporate the Plans Package into its contract for construction of the Project.

b. The FDOT shall procure a contract for construction of the Project in accordance with the FDOT'’s requirements.
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If the portion of the bid of the contractor selected by the FDOT which is for performance of the portion of the
Utility Work which is not reimbursable exceeds the FDOT’s official estimate for that portion of the Utility Work by
more than ten percent (10%) and the FDOT does not elect to participate in the cost of that portion of the Utility
Work pursuant to Section 337.403(1)(b), Florida Statutes, the UAO may elect to have the Utility Work removed
from the FDOT's contract by notifying the FDOT in writing within __ 5 days from the date that the UAO is
notified of the bid amount. Unless this election is made, the Utility Work shall be performed as part of the
Project by the FDOT's contractor.

If the UAO elects to remove the Utility Work from the FDOT's contract in accordance with Subparagraph 2. c.,
the UAO shall perform the Utility Work separately pursuant to the terms and conditions of the FDOT's standard
relocation agreement, the terms and conditions of which are incorporated herein for that purpose by this
reference, and in accordance with the contingency relocation schedule which is a part of the Plans Package.
The UAO shall proceed immediately with the Ulility Work so as to cause no delay to the FDOT or the FDOT's
contractor in constructing the Project.

The UAO shall perform all engineering inspection, testing, and monitoring of the Utility Work to insure that it is
properly performed in accordance with the Plans Package, except far the activities identified in the notices sent
pursuant to Paragraph 1. to be performed by, or on behalf of the FDOT and will furnish the FDOT with daily
diary records showing approved quantities and amounts for weekly, monthly, and final estimates in accordance
with the format required by FDOT procedures.

Except for the inspection, testing, monitoring and reporting to be performed by the UAO in accordance with
Subparagraph 2. e., the FDOT will perform all contract administration for its construction contract.

The UAO shall fully cooperate with the FDOT and the FDOT's contractor in all matters relating to the
perfarmance of the Utility Work.

The FDOT's engineer has full authority over the Project and the UAO shall be responsible for coordinating and
cooperating with the FDOT's engineer. In so doing, the UAO shall make such adjustments and changes in the
Plans Package as the FDOT's engineer shall determine are necessary for the prosecution of the Project.

The UAO shall not make any changes to the Plans Package after the date on which the FDOT's contract
documents are mailed to Tallahassee for advertisement of the Project unless those changes fall within the
categories of changes which are allowed by supplemental agreement to the FDOT's contract pursuant to
Section 337.11, Florida Statutes. All changes, regardless of the nature of the change or the timing of the
change, shall be subject to the prior approval of the FDOT.

3. Cost of Utility Work

a.

b.

The Utility Work will be reimbursable under this Agreement when the Project is federal aid eligible pursuant to
the provisions of Section 337.403(1)(a), Florida Statutes, when a
written agreement incidental to a right-of-way acquisition process
requires the FDOT to compensate the UAO for the costs of any
subsequent relocation of the Facilities, or when the UAO holds a
compensable land interest under Florida condemnation law in the
existing location of the Facilities at the time of the Project. In any
other circumstances, the Utility Work will be performed at the sole
cost and expense of the UAO. Failure of the UAO to timely
provide documentation of the basis for reimbursement as required
by Subparagraph 1.a.(3) of this Agreement shall make the Utility
Work not reimbursable.

The UAO shall be responsible for all costs of the portion of Utility Work that is not reimbursable which the FDOT
does not elect to participate in under Section 337.403(1)(b), Florida Statutes and all costs associated with any
adjustments or changes to the Ulility Work determined by the FDOT's engineer to be necessary, including, but
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not limited to the cost of changing the Plans Package and the increase in the cost of performing the Utility
Work, unless the adjustments or changes are necessitated by an error or omission of the FDOT. The UAO
shall not be responsible for the cost of delays caused by such adjustments or changes unless they are
altributable to the UAO pursuant to Subparagraph 4.a.

c. Atsuch time as the FDOT prepares its official estimate, the FDOT shall notify the UAO of the amount of the
official estimate for the Utility Work. Upon being notified of the official estimate, the UAO shall have five (5)
working days within which to accept the official estimate for purposes of making deposits and for determining
any possible contribution on the part of the FDOT to the cost of the Utility Wark, or to elect to have the Utility
Work removed from the FDOT's contract and performed separately pursuant to the terms and conditions set
forth in Subparagraph 2. d. hereof.

d. Atleast _thirty (30 calendar days prior to the date on which the FDOT advertises the Project for bids, the

X UAO will pay to the FDOT an amount equal to the portion of the FDOT's official estimate which is not
reimbursable; plus the percentages established by the notice given under Subparagraph 1.a.(1) for mobilization
of equipment for the Utility Work, additional maintenance of traffic costs for the Utility Work, and for
administrative costs of field work, tabulation of quantities, Final Estimate processing and Project accounting
(said three amounts for mobilization, maintenance of traffic and administrative costs to be hereinafter
collectively referred to as the “Allowances”); plus 10% of the official estimate for a contingency fund to be used
as hereinafter provided for changes to the Utility Work during the construction of the Project (the “Contingency
Fund").

e. Payment of the funds pursuant to this paragraph will be made directly to the FDOT for deposit into the State
Transportation Trust Fund or as provided in the Memorandum of Agreement between UAO, FDOT and the
State of Florida, Department of Insurance, Division of Treasury as specified in the notices provided pursuant to
Paragraph 1.

f. If the portion of the contractor's bid selected by the FDOT for performance of the Utility Work which is not
reimbursable exceeds the amount of the deposit made pursuant to Subparagraph c. above, then subject to and
in accordance with the limitations and conditions established by Subparagraph 2. c. hereof regarding FDOT
participation in the cost of the Utility Work and the UAQO's election to remove the Utility Work from the Project,
the UAO shall, within fourteen (14) calendar days from notification from the FDOT or prior to posting of the
accepted bid, whichever is earlier, pay an additional amount to the FDOT to bring the total amount paid to the
total obligation of the UAO for the cost of the Ultility Work which is not reimbursable, plus Allowances and 10%
Contingency Fund. The FDOT will notify the UAO as soon as it becomes apparent the accepted bid amount
plus allowances and contingency is in excess of the advance deposit amount; however, failure of the FDOT to
so notify the UAO shall not relieve the UAO from its obligation to pay for its full share of project costs on final
accounting as provided herein below. In the event that the UAO is obligated under this Subparagraph 3.f. to
pay an additional amount and the additional amount that the UAOQ is obligated to pay does not exceed the
Contingency Fund already on deposit, the UAO shall have sixty (60) calendar days from notification from the
FDOT to pay the additional amount, regardless of when the accepted bid is posted.

g. Ifthe accepted bid amount plus allowances and contingency for the non-reimbursable Utility Work is less than
the advance deposit amount, the FDOT will refund the amount that the advance deposit exceeds the bid
amount plus allowances and contingency if such refund is requested by the UAO in writing and approved by the
Comptroller of the FDOT or his designee.

h. Should contract modifications occur that increase the UAO's share of total project costs, the UAO will be
notified by the FDOT accordingly. The UAO agrees to provide, in advance of the additional work being
performed, adequate funds to ensure that cash on deposit with the FDOT is sufficient to fully fund its share of
the project costs. The FDOT shall notify the UAO as soon as it becomes apparent the actual costs will overrun
the award amount; however, failure of the FDOT to so notify the UAO shall not relieve the UAO from its
obligation to pay for its full share of project costs on final accounting as provided herein below.

|.  The FDOT may use the funds paid by the UAO for payment of the cost of the non-reimbursable Utility Work.
The Contingency Fund may be used for increases in the cost of the non-reimbursable Utility Work which occur
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because of quantity overruns or because of adjustments or changes in the Utility Work made pursuant to
Subparagraph 2. h. Prior to using any of the Contingency Fund, the FDOT will obtain the written concurrence of
the person delegated that responsibility by written notice from the UAO. The delegatee shall respond
immediately to all requests for written concurrence. If the delegatee refuses to provide written concurrence
promptly and the FDOT determines that the work is necessary, the FDOT may proceed to perform the work
and recover the cost thereof pursuant to the provisions of Section 337.403(3), Florida Statutes. In the event that
the Contingency Fund is depleted, the UAO shall, within fourteen (14) calendar days from notification from the
FDOT, pay to the FDOT an additional 10% of the total obligation of the UAO for the cost of the Utility Work
established under Subparagraph 3. f. for future use as the Contingency Fund.

Upon final payment to the Contractor, the FDOT intends to have its final and complete accou nting of all costs
incurred in connection with the work performed hereunder within three hundred sixty (360) days. All project cost
records and accounts shall be subject to audit by a representative of the UAO for a period of three (3) years
after final close out of the Project. The UAO will be notified of the final cost. Both parties agree that in the event
the final accounting of total project costs pursuant to the terms of this agreement is less than the total deposits
to date, a refund of the excess will be made by the FDOT to the UAO in accordance with Section 215.422,
Florida Statutes. In the event said final accounting of total project costs is greater than the total deposits to
date, the UAO will pay the additional amount within forty (40) calendar days from the date of the invoice. The
UAO agrees to pay interest at a rate as established pursuant to Section 55.03, Flcrida Statutes, on any invoice
not paid within the time specified in the preceding sentence until the invoice is paid.

Claims Against UAO

da.

The UAO shall be responsible for all costs incurred as a result of any delay to the FDOT or its contractors
caused by errors or omissions in the Plans Package (including inaccurate location of the Facilities) or by
failure of the UAO to properly perform its obligations under this Agreementin a timely manner.

In the event the FDOT's contractor provides a notice of intent to make a claim against the FDOT relating to
the Utility Work, the FDOT will notify the UAO of the notice of intent and the UAO will thereafter keep and
maintain daily field reports and all other records relating to the intended claim.

In the eventthe FDOT's contractor makes any claim against the FDOT relating to the Utility Work, the
FDOT will notify the UAO of the claim and the UAO will cooperate with the FDOT in analyzing and resolving
the claim within a reasonable time. Any resolution of any portion of the claim directly between the UAO and
the FDOT's contractor shall be in writing, shall be subject to written FDOT concurrence, and shall specify
the extent to which it resolves the claim against the FDOT.

The FDOT may withhold payment of surplus funds to the UAO until final resolution (including any actual

paymenl required) of all claims relating to the Utility Work. The right to withhold shall be limited to actual
claim payments made by the FDOT to the FDOT's contractor.
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5, Out of Service Facilities

No Facilities shall be left in place on FDOT's Right of Way after the Facilities are no longer active (hereinafter
"Placed out of service/Deactivated") unless specifically identified as such in the Plans. The following terms and
conditions shall apply to Facilities Placed out of service/Deactivated, but only to said Facilities Placed out of
service/Deactivated:

a.

The UAO acknowledges its present and continuing ownership of and responsibility for Facilities Placed out of
service/Deactivated.

The FDOT agrees to allow the UAO to leave the Facilities within the right of way subject to the continuing
satisfactory performance of the conditions of this Agreement by the UAO. In the event of a breach of this
Agreement by the UAO, the Facilities shall be removed upon demand from the FDOT in accordance with the
provisions of Subparagraph 5. e. below.

The UAO shall take such steps to secure the Facilities and otherwise make the Facilities safe in accordance
with any and all applicable local, state or federal laws and regulations and in accordance with the legal duty of
the UAO to use due care in its dealings with others. The UAQ shall be solely responsible for gathering all
information necessary to meet these obligations.

The UAO shall keep and preserve all records relating to the Facilities, including, but not limited to, records of
the location, nature of, and steps taken to safely secure the Facilities and shall promptly respond to information
requests concerning the Facilities that are Placed out of service/Deactivated of the FDOT or other permittees
using or seeking use of the right of way.

The UAO shall remove the Facilities upon 30 days prior written request of the FDOT in the event that the FDOT
determines that removal is necessary for FDOT use of the right of way or in the event that the FDOT determines
that use of the right of way is needed for other active utilities that cannot be otherwise accommodated in the
right of way. In the event that the Facilities that are Placed out of Service/Deactivated would not have qualified
for reimbursement under this Agreement, removal shall be at the sole cost and expense of the UAO and
without any right of the UAO to object or make any claim of any nature whatsoever with regard thereto. In the
event that the Facilities that are Placed out of service/Deactivated would have qualified for reimbursement only
under Section 337.403 (1)(a), Florida Statutes, removal shali be at the sole cost and expense of the UAO and
without any right of the UAO to object or make any claim of any nature whatsoever with regard thereto because
such a removal would be considered to be a separate future relocation not necessitated by the construction of
the project pursuant to which they were Placed out of service/Deactivated, and would therefore not be eligible
and approved for reimbursement by the Federal Government. In the event that the Facilities that are Placed out
of service/Deaclivated would have qualified for reimbursement for other reasons, removal of the out of service
Facilities shall be reimbursed by the FDOT as though the Facilities had not been Placed out of
service/Deactivated. Removal shall be completed within the time specified in the FDOT's notice to remove. In
the event that the UAO fails to perform the removal properly within the specified time, the FDOT may proceed

to perform the removal at the UAQ's expense pursuant to the provisions of Sections 337.403 and 337.404,
Florida Statutes.

Except as otherwise provided in Subparagraph e. above, the UAO agrees that the Facilities shall forever remain
the legal and financial responsibility of the UAO. The UAO shall reimburse the FDOT for any and all costs of
any nature whatsoever resulting from the presence of the Facilities within the right of way. Said costs shall
include, but shall not be limited to, charges or expenses which may result from the future need to remove the
Facilities or from the presence of any hazardous substance or material in the Facilities or the discharge of
hazardous substances or materials from the Facilities. Nothing in this paragraph shall be interpreted to require
the UAO to indemnify the FDOT for the FDOT’s own negligence; however, itis the intent that all other costs and
expenses of any nature be the responsibility of the UAO.
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Default

a. Inthe event that the UAO breaches any provision of this Agreement, then in addition to any other remedies
which are otherwise provided for in this Agreement, the FDOT may exercise one or more of the following
options, provided that at no time shall the FDOT be entitled to receive double recovery of damages:

(1) Terminate this Agreement if the breach is material and has not been cured within 60 days from written
notice thereof from FDOT. '

(2) Pursue a claim for damages suffered by the FDOT.

(3) If the Utility Work is reimbursable under this Agreement, withhold reimbursement payments until the breach
is cured. The right to withhold shall be limited to actual claim payments made by FDOT to third parties.

(4) If the Utility Work is reimbursable under this Agreement, offset any damages suffered by the FDOT or the
public against payments due under this Agreement for the same Project. The right to offset shall be limited
to actual claim payments made by FDOT to third parties.

(5) Suspend the issuance of further permits to the UAO for the placement of Facilities on FDOT property if the
breach is material and has not been cured within 60 days from written notice thereof from FDOT until such
time as the breach is cured.

(6) Pursue any other remedies legally available.

(7) Perform any work with its own forces or through contractors and seek repayment for the cost thereof under
Section 337.403(3), Florida Statutes.

b. Inthe eventthatthe FDOT breaches any provision of this Agreement, then in addition to any other remedies
which are otherwise provided for in the Agreement, the UAO may exercise one or more of the following options:

(1) Terminate this Agreement if the breach is material and has not been cured within 60 days from written
notice thereof from the UAO.

(2) If the breach is a failure to pay an invoice for Utility Work which is reimbursable under this Agreement,
pursue any statutory remedies that the UAO may have for failure to pay invoices.

(3) Pursue any other remedies legally available.

c. Termination of this Agreement shall not relieve either party from any obligations it has pursuant to other
agreements between the parties nor from any statutory obligations that either party may have with regard to the
subject matter hereof.

Indemnification
FOR GOVERNMENT-OWNED UTILITIES,

To the extent pravided by law, the UAO shall indemnify, defend, and hold harmless the FDOT and all of its officers,
agents, and employees from any claim, loss, damage, cost, charge, or expense arising out of any acts, action,
error, neglect, or omission by the UAO, its agents, employees, or contractors during the performance of the
Agreement, whether direct or indirect, and whether to any person or property to which FDOT or said parties may be
subject, except that neither the UAO, its agents, employees, or contractors will be liable under this section for
damages arising out of the injury or damage to persons or property directly caused by or resulting from the
negligence of the FDOT or any of its officers, agents, or employees during the performance of this Agreement.
When the FDOT receives a notice of claim for damages that may have been caused by the UAQ in the
performance of services required under this Agreement, the FDOT will immediately forward the claim to the UAO.
The UAO and the FDOT will evaluate the ciaim and report their findings to each other within fourteen (14) working

Page 8 of 11
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days and will jointly discuss options in defending the claim. After reviewing the claim, the FDOT will determine
whether to require the participation of the UAQ in the defense of the claim or to require the UAO to defend the
FDOT in such claim as described in this section. The FDOT's failure to notify the UAO of a claim shall not release
the UAO from any of the requirements of this section. The FDOT and the UAO will pay their own costs for the
evaluation, settlement negotiations, and trial, if any. However, if only one party participates in the defense of the
claim at trial, that party is responsible for all costs.

FOR NON-GOVERNMENT-OWNED UTILITIES,

The UAO shall indemnify, defend, and hold harmless the FDOT and all of its officers, agents, and employees from
any claim, loss, damage, cost, charge, or expense arising out of any acts, action, error, neglect, or omission by the
UAD, its agents, employees, or contractors during the performance of the Agreement, whether direct or indirect,
and whether to any person or property to which FDOT or said parties may be subject, except that neither the UAO,
its agents, employees, or contractors will be liable under this section for damages arising out of the injury or
damage to persons or property directly caused by or resulting from the negligence of the FDOT or any of its
officers, agents, or employees during the performance of this Agreement.

The UAO's obligation to indemnify, defend, and pay for the defense or at the FDOT's option, to participate and
associate with the FDOT in the defense and trial of any damage claim or suit and any related settlement
negotiations, shall arise within fourteen (14) days of receipt by the UAO of the FDOT's notice of claim for
indemnification to the UAO. The notice of claim for indemnification shall be served by certified mail. The UAO's
obligation to defend and indemnify within fourteen (14) days of such notice shall not be excused because of the
UAO's inability to evaluate liability or because the UAO evaluates liability and determines the UAO is not liable or
determines the FDOT is solely negligent. Only a final adjudication or judgment finding the FDOT solely negligent
shall excuse performance of this provision by the UAO. The UAO shall pay all costs and fees related to this
obligation and its enforcement by the FDOT. The FDOT's delay in notifying the UAO of a claim shall not release
UAQO of the above duty to defend.

8. Force Majeure

Neither the UAO nor the FDOT shall be liable to the other for any failure to perform under this Agreement to the
extent such performance is prevented by an act of God, war, riots, natural catastrophe, or other event beyond the
control of the non-performing party and which could not have been avoided or overcome by the exercise of due
diligence, provided that the party claiming the excuse from performance has (a) promptly notified the other party of
the occurrence and its estimated duration, (b) promptly remedied or mitigated the effect of the occurrence to the
extent possible, and (c) resumed performance as soon as possible.

9. Miscellaneous

a. If the Utility Work is reimbursable under this Agreement, the UAO shall fully comply with the provisions of Title
VI of the Civil Rights Act of 1964 and any subsequent revisions thereto in connection with the Utility Work
covered by this Agreement, and such compliance will be governed by one of the following methods as
determined at the time of the issuance of the work order:

(1)  The UAO will perform all or part of such Utility Work by a contractor paid under a contract let by the
UAO, and the Appendix "A" of Assurances transmitted with the issued work order will be included in
said contract let by the UAO.

(2)  The UAO will perform all of its Utility Work entirely with UAQ's forces, and Appendix "A" of
Assurances is not required.

(3)  The Ultility Work involved is agreed to by way of just compensation for the taking of the UAO's
facilities on right-of-way in which the UAO holds a compensable interest, and Appendix "A" of
Assurances is not required.

(4)  The UAO will perform all such Utility Work entirely by continuing contract, which contract to perform
all future Utility Work was executed with the UAO's contractor prior to August 3, 1965, and Appendix

Page 9 of 11
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"A" of Assurances is not required.

b. The Facilities shall at all times remain the property of and be properly protected and maintained by the UAO in
accordance with the then current Utility Accommodation Manual and the current utility permit for the Facilities.

c. Pursuantto Section 287.058, Florida Statutes, the FDOT may unilaterally cancel this Agreement for refusal by
the UAO to allow public access to all documents, papers, letters, or other material subject to the provisions of
Chapter 119, Florida Statutes, and made or received by the UAQO in conjunction with this Agreement.

d. This Agreement constitutes the complete and final expression of the parties with respect to the subject matter
hereof and supersedes all prior agreements, understandings, or negotiations with respect thereto, except that
the parties understand and agree that the FDOT has manuals and written policies and procedures which shall
be applicable at the time of the Project and the relocation of the Facilities and except that the UAO and the
FDOT may have entered into joint agreements for Utility Work to be performed by FDOT's highway contractor.
To the extent that such a joint agreement exists, this Agreement shall not apply to Facilities covered by the joint
agreement. Copies of FDOT manuals, policies, and procedures will be provided to the UAO upon request.

e. This Agreement shall be governed by the laws of the State of Florida. Any provision hereof found to be
unlawful or unenforceable shall be severable and shall not affect the validity of the remaining portions hereof.

f. Timeis of essence in the performance of all obligations under this Agreement.

g. All notices required pursuant to the terms hereof may be sent by first class United States Mail, facsimile
transmission, hand delivery, or express mail and shall be deemed to have been received by the end of five
business days from the proper sending thereof unless proof of prior actual receipt is provided. The UAO shall
have a continuing obligation to notify each District of the FDOT of the appropriate persons for notices to be sent
pursuant to this Agreement. Unless otherwise notified in writing, notices shall be sent to the following
addresses:

Mr. Herschel Barrington

If to the UAO: Distribution Engineering
JEA

21 West Church Street - T4

Jacksonville, Florida 32202-3139

If to the FDOT:
Florida Department of Transportation

605 Suwannee Street, MS 32
Tallahassee, Florida 32399-0405

Certification

This document is a printout of an FDOT form maintained in an electronic format and all revisions thereto by the
UAO in the form of additions, deletions, or substitutions are reflected only in an Appendix entitled “Changes To
Form Document” and no change is made in the text of the document itself. Hand notations on affected portions of
this document may refer to changes reflected in the above-named Appendix but are for reference purposes only
and do not change the terms of the document. By signing this document, the UAO hereby represents that no
change has been made to the text of this document except through the terms of the Appendix entitled “Changes To
Form Document.”

Page 10 of 11
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IN WITNESS WH EREQF, the parties hereto have executed this Agreement effective the day and year first written.

UTILITY: _JEA -

BY:(Signature) M DATEﬂ/}ﬁ‘/W
A

(Typed Name: WALTER P. BUSSFile spuipr: )

-t =1

(Typed Title: )

Recommend Approval by the State Utility Engineer

BY: (Signature

%/ﬂh o DATE: /-2 Z//)’ﬂ?)

) /

FDOT Legal revie{

BY: (Signature) _——=m - - 27 ' DATE: _//- 36 -0

Disttiev&);ns_ei/

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY: (Signature) C?’A,ubb) ,fl«w DATE: {L/?/UD

(Typed Name: “red Cl L 5' M GAS |
(Typed Title: S {_‘_’LL lf H“jl'\b'\.’(i.j [’-(\(} — }

FEDERAL HIGHWAY ADMINISTRATION (if applicable)

BY: ; DATE:

(Typed Name: )

(Typed Title: )
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I hereby certify that the expenditure contemplated by the foregoing contract has
been duly authorized, and provision has been made for the payment of the monies

provided therein to be paid.

-7

Robert Dix
Controller
JEA

Form Approved:
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT
(AT UAO AND FDOT EXPENSE COMBINED)

The following changes are hereby made to the Utility Work by Highway Contractor Master Agreement
(at UAO and FDOT Expense Combined) between the State of Florida Department of Transportation (the
“FDOT”) and JEA (the “UAO”) dated the 7" day of December, 2000:

1. The words “and/or FDOT design consultant” are added after the word “contractor” in the
following locations:

a. The fifth premises clause;
b. The sixth premises clause; and
c. The introductory sentence of paragraph 1.

2. The following sentence is added at the end of subparagraph 1.a.(1):

“If desired by FDOT, the notice shall also offer to have the FDOT design consultant prepare
the Plans Package for the Project.”

3. The following sentence is added at the end of subparagraph 1.a.(2):

“The UAO shall also respond to FDOT’s offer, if any, to have the FDOT design consultant
prepare the Plans Package for the Project. If no such offer has been made by FDOT and the
UAO desires to have the FDOT design consultant prepare the Plans Package for the Project,
the UAO shall make such a request in the response.”

4. The words “if the Plans Package will be prepared by the UAQ,” are added after the word
“thereon” in the last line of subparagraph 1.b.(2).

5. The words “if applicable” are added in the following locations:

At the end of subparagraphs 1.c.(1)(e), 1.c.(1)(h);

At the end of the last sentence of subparagraph 2.h.

At the beginning of subparagraph 2.1.

After the work “Package” in the fourth line of subparagraph 3.b.
After the parenthetical phrase in the second line of subparagraph 4.a.

L R LA

6. The words “if applicable, and” are added after the word “provisions” in the second line of
subparagraph 1.c.(2).

7. The following new subparagraph 1.d. is added prior to paragraph 2:
“d.  Alternative Design Procedure
If, pursuant to the provisions of subparagraph 1.a., the Plans Package will be
prepared by the FDOT design consultant, the provisions of subparagraph 1.c.(2)

regarding preparation of the Plans Package by the UAO shall not apply and the
following provisions shall govern the preparation of the Plans Package in lieu
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thereof:

(1) FDOT’s design consultant shall prepare final engineering design, plans, other
necessary related design documents, and cost estimate for the Utility Work as more
specifically described in FDOT’s Supplemental Agreement to FDOT’s_ design
services contract.

?2) The Plans Package shall be in the same format as the FDOT’s contract
documents for the Project.

(3) The Plans Package shall include any and all activities and work effort
required to perform the Utility Work, including but not limited to, all clearing and
grubbing, survey work and maintenance of traffic.

4) The Plans Package shall be prepared in compliance with the FDOT’s Utility
Accommodation Manual and the FDOT’s Plans Preparation Manual in effect at the
time the Plans Package is prepared, and the FDOT’s contract documents for the
Project. If the FDOT’s Plans Preparation Manual is updated and conflicts with the
FDOT’s Utility Accommodation Manual, the Utility Accommodation Manual shall
apply where such conflicts exist.

(5)  The technical special provisions which are a part of the Plans Package shall
be prepared in accordance with the FDOT’s guidelines on preparation of technical
special provisions.

6) The FDOT design consultant shall provide a copy of the proposed Plans
Package to the UAO, for review at the stages that they are provided to FDOT. UAO
shall review the Plans Package to see that it complies with the requirements of this
Agreement.

(7 In the event that the UAO finds any deficiencies in the Plans Package during
the reviews performed pursuant to subparagraph f. above, the UAO will notify the
FDOT in writing of the deficiencies within the time specified in the plans review
transmittal.

®) The UAO shall furnish the FDOT such information from the UAO files as
requested by the FDOT.

9) The Facilities and the Utility Design will include all utility facilities of the
UAO which are located within the limits of the Project, except as may be specified in
the communications pursuant to subparagraph 1.a.

(10) If the Utility Work is reimbursable, FDOT shall pay the cost for the
preparation of the Plans Package.

(11)  Ifthe Utility Work is not reimbursable, the Plans Package shall be prepared at
the sole cost and expense of the UAQ. The UAO agrees that it will, at least fifteen
(15) days prior to the FDOT issuing the Supplemental Agreement to its design
consultant, furnish the FDOT an advance deposit of the amount of the Supplemental
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Agreement for the payment for preparation of the Plans Package. It is understood
that the FDOT"s design consultant shall not begin any work on the Plans Package
until the FDOT -has received the above payment and that if such payment is not
timely received, the Plans Package will not be prepared by the FDOT’s design
consultant. The FDOT shall utilize this deposit for the payment of Utility Design.
Both parties further agree that the costs incurred in connection with the work as
referenced in subparagraph 3.j. shall include the cost of preparation of the Plans
Package. No work in excess of the advance deposit shall be done. In the event that it
is subsequently determined that work in addition to that described in the
Supplemental Agreement is necessary in order to properly complete the preparation
of the Plans Package, the UAO shall make an additional deposit in the amount
necessary to issue a subsequent Supplemental Agreement for the additional work.
The payment of funds under this paragraph will be made directly to the FDOT for
deposit into the State Transportation Trust Fund unless the UAO requests in the
communications under subparagraph 1.a. that they be deposited in escrow with the
Department of Financial services as provided in the standard Memorandum of
Agreement between the UAOQ, the FDOT and the State of Florida, Department of
Financial Services, Division of Treasury. Deposits of less than $100,000.00 must be
pre-approved by the FDOT Comptroller's Office.

(12)  Itis specifically understood and agreed that if post-design services are needed
in connection with the performance of the Utility Work, and if the Utility Work is not
reimbursable, the UAO shall make an additional deposit in the amount that FDOT
afoaty wilbphythe FDOT design consultant for the payment of said post-design services.
»:,”; da gm‘;ﬁq@imll notify the UAO no later than 60 days prior to the date of deposit of
the amount of the deposit and the date for the deposit. Said amount will be deposited
into the State Transportation Trust Fund. The FDOT and the UAO acknowledge and
agree that the amount stated above will include an additional ten percent (10%) to
cover the UAO’s obligation for the cost of the post-design services as set forth in
Section 337.403(1)(b) of the Florida Statutes. The amount of the deposit shall
constitute a maximum limiting amount. In the event that the UAO fails to timely
make the deposit for post-design services, all post-design services for the Utility
Design shall be performed by the UAO at the UAO’s sole cost and expense, and at a
time and in a manner that does not cause delay to the Project. Both parties further
agree that the costs incurred in connection with the work as referenced in
subparagraph 3.j. shall include the cost of post-design services hereunder.”

8. The words “under Florida condemnation law” are removed from the first sentence of
subparagraph 3.a. and the following sentence is added at the end of that subparagraph:

“As used herein, the words “compensable land interest” shall mean any interest in property,
the taking of which is subject to the payment of compensation under the Constitution of the
United States of America or under the Florida Constitution, but only to the extent of the
compensability under the terms and conditions of the document creating the interest, and
provided that nothing herein shall be interpreted to modify, alter, amend, or override the
specific terms and conditions of said document.”



DocuSign Envelope ID: 7EDB6066-CA06-4DB2-92F7-31424971FD56

ATTEST:

By %MMW

Print Name: ﬂzﬂcl// ”t(’VJ

Title: /4d//ﬂ (1. 0455 /

Date: L“/ ( (f/l/

ATTEST:

By: ( 1/ b(/t ./%’l/(/ C{k

, g 47 s
Print Name: JéZ(Z‘/M{/ v Puid 77

Title: _/ Y14 WM(”/L

Date: [7/51///

DEPARTMENT:

o A SL Al 1911

f
Printed Name: (B(\O»[{\’B\QY\L}\U,V CI
Title: Clhek c NANeC

Date: L('(‘q(”

Legal Review: M
By: /l %

e)fﬂce\}{f the eral Counsel S~

UAO:

By: I \

J
Printed Name: m
JEA Procurement

Title: Chiet Pwm Officer

Date:

Legal Review:

By:

Counsel for UAO

Reviewed by
Purchasing Contracts

Specialist H Q 6
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Exhibit “A”
Scope of Work

FPID # 433899-2-56-01: The cost within this Agreement reflects JEA Water
and Sewer utility work for Construction costs associated with a 20 inch Water
Main to be placed during during construction and Sewer Line CIPP pipe lining
by the FDOT Contractor through a Utility Work by Highway Contractor
Agreement along SR 9 : INTERCHANGE - ADD LANES - [-95(SR9) @
SR115(US1)/ML KING/20TH STREET



FDOT

Florida Department of Transportation

RON DESANTIS 1109 S. Marion Avenue JARED W. PERDUE, P.E.
GOVERNOR Lake City, FL 32025 SECRETARY

Date: 03/27/2023 | 12:04 PM EDT

Mr. Daniel Colley

JEA Water & Sewer

21 West Church Street, T4
Jacksonville, Florida 32202-3139

RE: UTILITY WORK BY HIGHWAY CONTRACTOR AGREEMENT (AT UAO AND FDOT
EXPENSE COMBINED)
FPID: 433899-2-56-01
Federal No. — D-222-030-B
County — Duval
State Road - 9 @ SR 115
Project Location —- INTERCHANGE - ADD LANES - 1-95(SR9) @ SR115(US1)/ML
KING/20TH STREET

Dear Mr. Colley:

This is your approved Utility Work Order #6 / Notice to Proceed in the amount of $3,604,363.55 for
construction costs needed for JEA Water & Sewer facilities 20” Water Main on SR 9 @ SR 115 as
reflected under the terms of the executed Utility Work by Highway Contractor Master Agreement (at
UAO and FDOT Expense Combined) dated December 7, 2000.

Note: The Department of Transportation is requesting the Deposit of the above required funds by

05/30/2023.
Sincerely,
DocuSigned by:
@m ke
6B9D6634951247F ...
Todd Hunt
D2 Utilities Administrator
cc: Eric Shimer— Project Management — Email

D2 Estimates — Email
Charmaine Small — OOC General Accounting Office - Email
File — Letter & Agreement

www.fdot.gov
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION UTILITIES

UTILITY WORK ORDER CHANGE NO. 6

Financial Project ID: 433899-2-56-01 Federal Project ID: D222-030-B

County: Duval State Road No.: 9

District Document No: 1

Utility Agency/Owner (UAO): Jacksonville Electric Authority Water & Sewer

1. The Agency is hereby authorized to observe the following changes in the plans and/or specifications to the subject Utility
Agreement, and to perform such work accordingly, further described as:
Utility Work by Highway Contractor Master Agreement (At UAO and FDOT Expense Combined)

The items of work covered by this Work Order Change are referenced to an Agreement of record dated 12/07/2000, and no
Supplemental Agreement is required.

n

1. The Utility Relocation Work is to conform to that shown by the utility adjustment plans as:
a. [1 ATTACHED.
b. X  INCLUDED IN THE HIGHWAY CONTRACT PLANS.

2. The cost of this Utility Work is:
a. X NONREIMBURSABLE
b.[0  REIMBURSABLE
(1) X Force Account Method
(2) O Lump Sum Method
(3) [ Third Party Contract Method

ESTIMATED COST OF WORK DUE TO THIS CHANGE:

ITEM NO. ITEM UNIT UNIT WORK ELIMINATED (-) ADDITIONAL WORK (+)
PRICE  "QUANTITY AMOUNT QUANTITY AMOUNT

4338%91'2'56' WO # $2,854,222 44

433899-2-66- WO #6 $126,141.11
01

433899-2-52- WO #6 $624,000.00
01

SUD-TOAIS. ...t e e $3,604,363.55

Net Cost of Construction Changes, this order................ccccccvoeveveruennnnn. $0.00 $3,604,363.55

Cost of Construction Changes, previously ordered...................ccccveneee. $2,081,143.71

Net Total Cost Construction Changes to Date.................ccoevevevevevenenne. $5,685,507.26

Contract AMOUNt.........c.ccvvveuieeiieieieiieeins $5,685,507.26

Estimated Cost of Work Authorized to Date............cccceviiiiiniiiincies $5,685,507.26

Recommended: 03/24/2023 Approved: 03/27/2023 | 12:04 PM Et%-lroved:

C e st i, e QDocuSigned bY: ’ Date
y S
P . ’ 6B9DE634951247F ... - Division Administrator
District Utility Coordinator Disuict Guiy cnyineeiiauministrator

Federal Highway Administration
Clay Dicks Todd Hunt

Typed Name Typed Name Typed Name



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AGREEMENT SUMMARY SHEET

350-020-03
COMPTROLLER

20. Comments:

9/18
Attach this completed form to the agreement and forward to the
LFA Section in the OOC, General Accounting Office, M.S. 42B.
If you have have any questions, please call
850-414-4867 or 850-414-4889.
1. Participants Name: Jacksonville Electric Authority
Participants Address: 21 W. Church St., T-4
City, State, Zip: Jacksonville , FL 32202-3139
Contact: Daniel Colley Phone Number: 904-665-8713
E-Mail Address: collm2@jea.com Fax Number: 904-665-7372
Federal Employer ID # and address sequence: F 592983007 004
FEID# has a verified W-9 registered with the Department of Financial Services: [X]Yes [ JNo []in Process
2. Refund Address: JEA Payment Processing CC-3, 21 West Church Street
Jacksonville Florida 32202
3. District Contact Person: Todd Hunt Phone Number: (386)-961-7452
District Number: 2 - Lake City Fax Number: (386)-758-3736
4. Agreement Date: 12/07/2000 5. Date Form Modified: 03/22/2023
6. Agreement Amount: $5,602,075.94 7. Escrow Deposit Due Date: 05/30/2023
Amount Due: $ $3,604,363.55 Additional Deposit Due Date:
Amount Due: $ Additional Deposit Due Date:
Amount Due: §$
8. County Name: DUVAL 9. FDOT County Number: 72
10. If fund type is LFR/LFRF ([JYes [XINo), what is the anticipated start date of the payback:
Is payback to be made in: [_]Scheduled Payments []Quarterly  [JLump Sum
11. Participant is responsible for (check one): X]100% [lOther Percentage ( %)
[ Bid Items [ JLump Sum
If participant is responsible for bid items, please complete the attached spreadsheet.
12. Description of work: Construction costs for the bid reconciliation for JEA Water and sewer 20" Water main
13. Financial Project # 15. Work 16. Federal Part or
Including 6x Phases 14. Amount PFOQEaf: Fund | Non-Federal Part. 17. Contract # 18. % to Bill
ode
433899-2-32-01 $136,647.43 LF 1 NA 100%
433899-2-56-01 $4,634,371.53 LF 1 NA 100%
433899-2-66-01 $207,056.98 LF 1 NA 100%
433899-2-52-01 $624,000.00 LF 1 NA 100%
19. Has WP been updated to reflect the changes on this form?  [X]Yes [ ]No

WO#6 Construction Costs for JEA Water & Sewer PSEE funding request updated and revised on
3/14/2023 & 3/23/2023..




Florida Department of Transportation
Office of the Comptroller
Wire and ACH Instructions

Wire and ACH Instructions for Local Funds Being Deposited into the Treasury Cash
Deposit Trust Fund K 11-78 with Department of Financial Services

Please wire or ACH funds to:
Department of Financial Services
c/o Wells Fargo Bank, N.A.

1 Independent Drive
Jacksonville, Florida 32202
Phone: (813) 225-4338

ESCROW_WIRING and ACH INSTRUCTIONS
Wells Fargo Bank, N.A.
Account # 4834783896
ABA # 121000248
Chief Financial Officer of Florida
Re: DOT — K 11-78, Financial project #

In order for FDOT to receive credit for the funds due to the Department, the reference line
must contain “FDOT” and an abbreviated purpose, financial project number or LFA account
number.

Once the wire transfer is complete, please contact Charmaine Small at 850-414-4885 with the
following information:

Financial Project Number, Dollar amount of transfer, Name of Participant

It is critical that the above information be provided to the LFA accountants to properly
process the deposit.

SUBSTITUTE FORM W9: The Department of Financial Services now requires all entities
who receive payments from the State of Florida to have a Substitute Form W-9 on file. All
cash disbursements (return of cash collateral or earned income) will be subject to this
requirement. The Substitute Form W-9 can be completed online through the State of Florida
Vendor Portal Website (https://flvendor.myfloridacfo.com/).
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Form No. 710-010-64
STATE OF FLORIOA DEPARTMENT OF TRANSPORTATION . UTILITIES
UTILITY WORK BY HIGHWAY;CONTRACTOR.MASTER AGREEMENT: N I Rev. ‘°"_’°

(AT UAO AND FDOT EXPENSE COMBINED)=D"

THIS AGREEMENT, entered into this I‘_"f.day ofi Y el year of) ot v by and between the STATE OF
FLORIDA DEPARTMENT OF TRANSPORTATION, hereinafter referred to as the "FDOT", and
, hereinafter referred to as the "UAQ™;

WITNESSETH:

WHEREAS, the UAO owns, or may in the future own, certain utility facilities which are or may in the future be
located on any public roads or publicly owned rail corridors, hereinafter referred to as the "Facilities" (said term shall be
deemed to include utility facilities as the same may be relocated, adjusted, or placed out of service); and

WHEREAS, the FDOT, engages in projects which involve constructing, reconstructing, or otherwise changing
public roads and other improvements located on public roads or publicly owned rail corridors, hereinafter referred to as
either the "Project” or "Projects”; and - T . Coi e ' :

WHEREAS, the Projects may require the location (vertically and/or horizontally), protection, relocation, adjustment,
or removal of the Facilities, or some combination thereof, hereinafter referred to as "Utility Work"; and

WHEREAS, the UAQ, in accordance with and subject to the limitations of the terms and conditions of this
Agreement, may be entitled to be reimbursed for some of the Utility Work and may, under the law of the State of Fiorida, be
obligated to perform other Utility Work at the UAO's sole cost and expense; and

WHEREAS, the FDOT and the UAO have authority to enter into a joint agreement pursuant to Section
337.403(1)(b), Florida Statutes for the Utility Work to be accomplished by the FDOT's contractor as part of the construction
of the Projects; and

WHEREAS, the FDOT and the UAO desire to enter into a master agreement which establishes the terms and
conditions under which the Utility Work, both for Utility Work to be reimbursed and for Utility Work to be performed at the
sole cost and expense of the UAO, will be performed by the FDOT's highway contractor for any particular project and
eliminates the need for an individual agreement on each Project;

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein, the FDOT and
the UAO hereby agree as follows:

1. Implementing Projects

In the event that the FDOT determines that Utility Work may be necessary for any Project, the following procedure

shall apply to implementing the arrangement to have the Utility Work performed by FDOT's highway contractor for
that Project, provided that the UAO and the FDOT may mutually agree to combine or eliminate all or any portion of
this procedure on any Project:

a. First Contact.

Q) The FDOT shall send a written notice to the UAQ specifying the applicable Project, offering to
implement a joint arrangement for the project, providing the FDOT's then current plans for the
Project, specifying the current percentages for the Allowances as defined in Subparagraph 3. d. that
the FDOT requires at that time, and specifying the return date by which the UAO must comply with
Subparagraphs 1.a.(2), (3) and (4).

(2) The UAO shall, by the date specified by the FDOT in the written notice, respond in writing to the
FDOT's offer to implement a joint arrangement, stating whether the UAQ desires to implement a joint
arrangement or not for the particular Project, specifying what Facilities the UAO does not want to
include in the joint arrangement, specifying what inspection and testing activities the UAO desires to
have the FDOT perform under Subparagraph 2.e., and specifying the desired method of deposit for
funds paid by the UAO under Subparagraph 3.e. Deposits of less than $100,000.00 must be pre-
approved by the FDOT Comptroller's Office.
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In the event that the UAQ timely indicates that it desires to implement a joint arrangement, the UAC,
shall also return a copy of the FDOT's plans on which the location of the existing Facilities is markea
or verified to FDOT's satisfaction. The UAO shall also mark which of the Facilities the UAO believes
are reimbursable under this Agreement

If the UAO believes that the Utility Work is reimbursable under this Agreement, the UAO shall, by the
date specified by the FDOT in the written notice, also return documentation of the basis for
entittement to reimbursement under the provisions of this Agreement, and a preliminary estimate of
the cost for the Utility Work. Failure to timely return such documentation shall make the Utility Work
not reimbursable.

After receipt of the documents required by Subparagraphs 1. a. (2), (3) and (4), the FDOT shall send
a notice to the UAO confirming the implementation of the joint arrangement, and confirming the
FDOT acceptance of the items specified by the UAO under Subparagraph 1.a.(2) above.

If the UAO fails to respond timely as required above or declines to implement a joint arrangement for
the Project, or if the FDOT does not accept the items specified by the UAO specified under
Subparagraph 1.a.(2), this Agreement shall no longer apply to the Utility Work for that Project and the
Utility Work for that Project shall be performed under a separate arrangement.

Second Contact.

(1)

@)

After confirmation of the implementation by the FDOT pursuant to Subparagraph 1.a.(5) above, the
FDOT shall, at the appropriate time, send a notice to the UAO, along with an updated set of plans for
the Project, specifying the time and place of a mandatory utility meeting.

A representative of the UAO familiar with the Project and the Facilities shall attend the meeting and
be prepared to discuss the Project and the design for the Utility Work. The representative shall bring
to the meeting a copy of the FDOT's updated plans marked with any existing Facilities not accurately
shown thereon and marked with a preliminary Utility Work design concept.

Third Contact.

(1

(2)

After the mandatory utility meeting, the FDOT shall, at the appropriate time, send the UAO:

(a) Additional updated FDOT plans for the Project;

(b) The FDOT's then current Utility Work Schedule form (said schedule to be used in the case
of a bid rejection);

(c) If the Utility Work is reimbursable, the FDOT's then current utility estimate summary form;

(d) If not previously provided, a notice verifying eligibility for reimbursement or verifying that the
Utility Work is not reimbursable;

(e) A notice specifying the return date by which the UAO must comply with Subparagraph

1.¢c.(2);

) A notice specifying whether a utility permit will be required for the Utility Work;

() A notice verifying the version of the Utility Accommodation Manual that will apply to the Utility
Work;

(h) A notice verifying the stages for the Plans Package review under Subparagraph 1.c.7.;

0] The current form of Memorandum of Agreement for deposit of funds referred to in
Subparagraph 3.e.;

0] The instruction form then being used by the FDOT for providing direction in followmg this

process,; and
k) Such other information the FDOT deems pertinent.

Within the time frame specified in this third contact notice, the UAO shall return to the FDOT a final
engineering design, plans, technical special provisions, a cost estimate, and a contingency Utility
Work Schedule (said contingency schedule to be used in the case of a bid rejection) for the Utility
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Work (hereinafter referred to as the “Plans Package”). The cost estimate which is part of the Plans
Package shall be separated into an amount for the Facilities which are reimbursable and those which
are not. -

The Plans Package shall be in the same format as the FDOT's contract documents for the Project
and shall be suitable for reproduction.

Unless otherwise specifically directed in writing, the Plans Package shall include any and all activities
and work effort required to perform the Utility Work, including but not limited to, all clearing and
grubbing, survey work and shall include a traffic control plan.

The Plans Package shall be prepared in compliance with the FDOT's Utility Accommodation Manual
and the FDOT's Plans Preparation Manual in effect at the time the Plans Package is prepared, and
the FDOT's contract documents for the Project. If the FDOT’s Plans Preparation Manual has been
updated and conflicts with the Utility Accommodation Manual, the Utility Accommodation Manual
shall apply where such conflicts exist.

The technical special provisions which are a part of the Plans Package shall be prepared in
accordance with the FDOT's guidelines on preparation of technical special provisions and shall not
duplicate or change the general contracting provisions of the FDOT's Standard Specifications for
Road and Bridge Construction and any Supplemental Specifications, Special Provisions, or
Developmental Specifications of the FDOT for the Project.

UAO shall provide a copy of the proposed Plans Package to the FDOT, and to such other right of
way users as designated by the FDOT, for review at the following stages identified in the notices from
the FDOT referenced above. Prior to submission of the proposed Plans Package for review at these
stages, the UAO shall send the FDOT a work progress schedule explaining how the UAO will meet
the FDOT's production schedule. The work progress schedule shall include the review stages, as
well as other milestones necessary to complete the Plans Package within the time specified in
Subparagraph 1.c.(2)above.

In the event that the FDOT finds any deficiencies in the Plans Package during the reviews performed
pursuant to Subparagraph 1.c.(7) above, the FDOT will notify the UAO in writing of the deficiencies
and the UAOQ will correct the deficiencies and return corrected documents within the time stated in the
notice. The FDOT's review and approval of the documents shall not relieve the UAO from
responsibility for subsequently discovered errors or omissions.

The FDOT shall furnish the UAO such information from the FDOT's files as requested by the UAQ;
however, the UAO shall at all times be and remain solely responsible for proper preparation of the
Plans Package and for verifying all information necessary to properly prepare the Plans Package,
including survey information as to the location (both vertical and horizontal) of the Facilities. The
providing of information by the FDOT shall not relieve the UAO of this obligation nor transfer any of
that responsibility to the FDOT.

The Facilities and the Utility Work will include all utility facilities of the UAO which are located within
the limits of the Project, except as specifically indicated and agreed to by the parties in the notices
referenced above. These exceptions shall be handled by separate arrangement.

The UAO shall fully cooperate with all other right of way users in the preparation of the Plans
Package. Any conflicts that cannot be resolved through cooperation shall be resolved in the manner
determined by the FDOT.

Performance of Utility Work

a. The FDOT shall incorporate the Plans Package into its contract for construction of the Project.

b. The FDOT shall procure a contract for construction of the Project in accordance with the FDOT's requirements.
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If the portion of the bid of the contractor selected by the FDOT which is for performance of the portion of the
Utility Work which is not reimbursable exceeds the FDOT's official estimate for that portion of the Utility Work by
more than ten percent (10%) and the FDOT does not elect to participate in the cost of that portion of the Utility
Work pursuant to Section 337.403(1)(b), Florida Statutes, the UAO may elect to have the Utility Work removed
from the FDOT's contract by notifying the FDOT in writing within 5 days from the date that the UAO is
notified of the bid amount. Unless this election is made, the Utility Work shall be performed as part of the
Project by the FDOT's contractor. :

If the UAO elects to remove the Utility Work from the FDOT's contract in accordance with Subparagraph 2. c.,
the UAO shall perform the Utility Work separately pursuant to the terms and conditions of the FDOT's standard
relocation agreement, the terms and conditions of which are incorporated herein for that purpose by this
reference, and in accordance with the contingency relocation schedule which is a part of the Plans Package.
The UAO shall proceed immediately with the Ultility Work so as to cause no deiay to the FDOT or the FDOT's
contractor in constructing the Project.

The UAO shall perform all engineering inspection, testing, and monitoring of the Utility Work to insure that it is
properly performed in accordance with the Plans Package, except for the activities identified in the notices sent
pursuant to Paragraph 1. to be performed by, or on behalf of the FDOT and will furnish the FDOT with daily
diary records showing approved quantities and amounts for weekly, monthly, and final estimates in accordance
with the format required by FDOT procedures.

Except for the inspection, testing, monitoring and reporting to be performed by the UAO in accordance with
Subparagraph 2. e., the FDOT will perform all contract administration for its construction contract.

The UAO shall fully cooperate with the FDOT and the FDOT's contractor in all matters relating to the
performance of the Ultility Work.

The FDOT's engineer has full authority over the Project and the UAO shall be responsible for coordinating and
cooperating with the FDOT’s engineer. In so doing, the UAO shall make such adjustments and changes in the
Plans Package as the FDOT’s engineer shall determine are necessary for the prosecution of the Project.

The UAO shall not make any changes to the Plans Package after the date on which the FDOT's contract
documents are mailed to Tallahassee for advertisement of the Project unless those changes fall within the
categories of changes which are allowed by supplemental agreement to the FDOT’s contract pursuant to
Section 337.11, Florida Statutes. All changes, regardless of the nature of the change or the timing of the
change, shall be subject to the prior approval of the FDOT.

Cost of Utility Work

a. The Utility Work will be reimbursable under this Agreement when the Project is federal aid eligible pursuant to

the provisions of Section 337.403(1)(a), Florida Statutes, when a
written agreement incidental to a right-of-way acquisition process
requires the FDOT to compensate the UAO for the costs of any
subsequent relocation of the Facilities, or when the UAO holds a
compensable land interest under Florida condemnation law in the
existing location of the Facilities at the time of the Project. In any
other circumstances, the Utility Work will be performed at the sole
cost and expense of the UAO. Failure of the UAO to timely
provide documentation of the basis for reimbursement as required
by Subparagraph 1.a.(3) of this Agreement shail make the Utility
Work not reimbursable.

b. The UAO shall be responsible for all costs of the portion of Utility Work that is not reimbursable which the FDOT
does not elect to participate in under Section 337.403(1)(b), Florida Statutes and all costs associated with any
adjustments or changes to the Utility Work determined by the FDOT’s engineer to be necessary, including, but
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not limited to the cost of changing the Plans Package and the increase in the cost of performing the Utility
Work, unless the adjustments or changes are necessitated by an error or omission of the FDOT. The UAO
shall not be responsible for the cost of delays caused by such adjustments or changes unless they are
attributable to the UAO pursuant to Subparagraph 4.a.

At such time as the FDOT prepares its official estimate, the FDOT shall notify the UAO of the amount of the
official estimate for the Utility Work. Upon being notified of the official estimate, the UAO shall have five (5)
working days within which to accept the official estimate for purposes of making deposits and for determining
any possible contribution on the part of the FDOT to the cost of the Utility Work, or to elect to have the Ultility
Work removed from the FDOT's contract and performed separately pursuant to the terms and conditions set
forth in Subparagraph 2. d. hereof.

Atleast _thirty (30 calendar days prior to the date on which the FDOT advertises the Project for bids, the
UAO will pay to the FDOT an amount equal to the portion of the FDOT’s official estimate which is not
reimbursable; plus the percentages established by the notice given under Subparagraph 1.a.(1) for mobilization
of equipment for the Utility Work, additional maintenance of traffic costs for the Ultility Work, and for
administrative costs of field work, tabulation of quantities, Final Estimate processing and Project accounting
(said three amounts for mobilization, maintenance of traffic and administrative costs to be hereinafter
collectively referred to as the “Allowances”); plus 10% of the official estimate for a contingency fund to be used
as hereinafter provided for changes to the Utility Work during the construction of the Project (the “Contingency
Fund").

Payment of the funds pursuant to this paragraph will be made directly to the FDOT for deposit into the State
Transportation Trust Fund or as provided in the Memorandum of Agreement between UAO, FDOT and the
State of Florida, Department of Insurance, Division of Treasury as specified in the notices provided pursuant to
Paragraph 1.

If the portion of the contractor’s bid selected by the FDOT for performance of the Utility Work which is not
reimbursable exceeds the amount of the deposit made pursuant to Subparagraph c. above, then subject to and
in accordance with the limitations and conditions established by Subparagraph 2. c. hereof regarding FDOT
participation in the cost of the Utility Work and the UAO's election to remove the Utility Work from the Project,
the UAO shall, within fourteen (14) calendar days from notification from the FDOT or prior to posting of the
accepted bid, whichever is earlier, pay an additional amount to the FDOT to bring the total amount paid to the
total obligation of the UAOQ for the cost of the Utility Work which is not reimbursable, plus Allowances and 10%
Contingency Fund. The FDOT will notify the UAO as soon as it becomes apparent the accepted bid amount
plus allowances and contingency is in excess of the advance deposit amount; however, failure of the FDOT to
so notify the UAO shall not relieve the UAO from its obligation to pay for its full share of project costs on final
accounting as provided herein below. [n the event that the UAO is obligated under this Subparagraph 3.f. to
pay an additional amount and the additional amount that the UAO is obligated to pay does not exceed the
Contingency Fund already on deposit, the UAO shall have sixty (60) calendar days from notification from the
FDOT to pay the additional amount, regardless of when the accepted bid is posted.

If the accepted bid amount plus allowances and contingency for the non-reimbursable Utility Work is less than
the advance deposit amount, the FDOT will refund the amount that the advance deposit exceeds the bid
amount plus allowances and contingency if such refund is requested by the UAO in writing and approved by the
Comptroller of the FDOT or his designee.

Should contract modifications occur that increase the UAQ's share of total project costs, the UAO will be
notified by the FDOT accordingly. The UAO agrees to provide, in advance of the additional work being
performed, adequate funds to ensure that cash on deposit with the FDOT is sufficient to fully fund its share of
the project costs. The FDOT shall notify the UAO as soon as it becomes apparent the actual costs will overrun
the award amount; however, failure of the FDOT to so notify the UAO shall not relieve the UAO from its
obligation to pay for its full share of project costs on final accounting as provided herein below.

The FDOT may use the funds paid by the UAO for payment of the cost of the non-reimbursable Utility Work.
The Contingency Fund may be used for increases in the cost of the non-reimbursable Utility Work which occur
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because of quantity overruns or because of adjustments or changes in the Utility Work made pursuant to
Subparagraph 2. h. Prior to using any of the Contingency Fund, the FDOT will obtain the written concurrence of
the person delegated that responsibility by written notice from the UAO. The delegatee shall respond
immediately to all requests for written concurrence. If the delegatee refuses to provide written concurrence
promptly and the FDOT determines that the work is necessary, the FDOT may proceed to perform the work
and recover the cost thereof pursuant to the provisions of Section 337.403(3), Florida Statutes. In the event that
the Contingency Fund is depleted, the UAO shali, within fourteen (14) calendar days from notification from the
FDOT, pay to the FDOT an additional 10% of the total obligation of the UAO for the cost of the Utility Work
established under Subparagraph 3. f. for future use as the Contingency Fund.

Upon final payment to the Contractor, the FDOT intends to have its final and complete accounting of all costs
incurred in connection with the work performed hereunder within three hundred sixty (360) days. All project cost
records and accounts shall be subject to audit by a representative of the UAO for a period of three (3) years
after final close out of the Project. The UAO will be notified of the final cost. Both parties agree thatin the event
the final accounting of total project costs pursuant to the terms of this agreement is less than the total deposits
to date, a refund of the excess will be made by the FDOT to the UAO in accordance with Section 215.422,
Florida Statutes. In the event said final accounting of total project costs is greater than the total deposits to

date, the UAO will pay the additional amount within forty (40) calendar days from the date of the invoice. The
UAO agrees to pay interest at a rate as established pursuant to Section 55.03, Flcrida Statutes, on any invoice
not paid within the time specified in the preceding sentence until the invoice is paid.

Claims Against UAO

a.

The UAO shall be responsible for all costs incurred as a result of any delay to the FDOT or its contractors
caused by errors or omissions in the Plans Package (including inaccurate location of the Facilities) or by
failure of the UAO to properly perform its obligations under this Agreement in a timely manner.

In the event the FDOT’s contractor provides a notice of intent to make a claim against the FDOT relating to
the Utility Work, the FDOT will notify the UAO of the notice of intent and the UAO will thereafter keep and
maintain daily field reports and all other records relating to the intended claim.

Inthe eventthe FDOT's contractor makes any claim against the FDOT relating to the Utility Work, the
FDOT will notify the UAO of the claim and the UAO will cooperate with the FDOT in analyzing and resolving
the claim within a reasonable time. Any resolution of any portion of the claim directly between the UAO and
the FDOT's contractor shall be in writing, shall be subject to written FDOT concurrence, and shall specify
the extent to which it resolves the claim against the FDOT.

The FDOT may withhold payment of surplus funds to the UAO until final resolution (including any actual

payment required) of all claims relating to the Utility Work. The right to withhold shall be limited to actual
claim payments made by the FDOT to the FDOT's contractor.
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Out of Service Facilities

No Facilities shall be left in place on FDOT's Right of Way after the Facilities are no longer active (hereinafter
"Placed out of service/Deactivated”) unless specifically identified as such in the Plans. The following terms and
conditions shall apply to Facilities Placed out of service/Deactivated, but only to said Facilities Placed out of
service/Deactivated:

a. The UAO acknowledges its present and continuing ownership of and responsibility for Facilities Placed out of
service/Deactivated.

b. The FDOT agrees to allow the UAO to leave the Facilities within the right of way subject to the continuing
satisfactory performance of the conditions of this Agreement by the UAO. In the event of a breach of this
Agreement by the UAO, the Facilities shall be removed upon demand from the FDOT in accordance with the
provisions of Subparagraph 5. e. below.

c. The UAO shall take such steps to secure the Facilities and otherwise make the Facilities safe in accordance
with any and all applicable local, state or federal laws and regulations and in accordance with the legal duty of
the UAO to use due care in its dealings with others. The UAO shall be solely responsible for gathering all
information necessary to meet these obligations. :

d. The UAO shall keep and preserve all records relating to the Facilities, including, but not limited to, records of
the location, nature of, and steps taken to safely secure the Facilities and shall promptly respond to information
requests concerning the Facilities that are Placed out of service/Deactivated of the FDOT or other permittees
using or seeking use of the right of way.

e. The UAO shall remove the Facilities upon 30 days prior written request of the FDOT in the event that the FDOT
determines that removal is necessary for FDOT use of the right of way or in the event that the FDOT determines
that use of the right of way is needed for other active utilities that cannot be otherwise accommodated in the
right of way. In the event that the Facilities that are Placed out of Service/Deactivated would not have qualified
for reimbursement under this Agreement, removal shall be at the sole cost and expense of the UAO and
without any right of the UAO to object or make any claim of any nature whatsoever with regard thereto. In the
event that the Facilities that are Placed out of service/Deactivated would have qualified for reimbursement only
under Section 337.403 (1)(a), Florida Statutes, removal shall be at the sole cost and expense of the UAO and
without any right of the UAO to object or make any claim of any nature whatsoever with regard thereto because
such a removal would be considered to be a separate future relocation not necessitated by the construction of
the project pursuant to which they were Placed out of service/Deactivated, and would therefore not be eligible
and approved for reimbursement by the Federal Government. In the event that the Facilities that are Placed out
of service/Deactivated would have qualified for reimbursement for other reasons, removal of the out of service
Facilities shall be reimbursed by the FDOT as though the Facilities had not been Placed out of
service/Deactivated. Removal shall be completed within the time specified in the FDOT's notice to remove. In
the event that the UAO fails to perform the removal properly within the specified time, the FDOT may proceed
to perform the removal at the UAO'’s expense pursuant to the provisions of Sections 337.403 and 337.404,
Florida Statutes.

f. Except as otherwise provided in Subparagraph e. above, the UAO agrees that the Facilities shall forever remain
the legal and financial responsibility of the UAO. The UAO shall reimburse the FDOT for any and all costs of
any nature whatsoever resulting from the presence of the Facilities within the right of way. Said costs shall
include, but shall not be limited to, charges or expenses which may result from the future need to remove the
Facilities or from the presence of any hazardous substance or material in the Facilities or the discharge of
hazardous substances or materials from the Facilities. Nothing in this paragraph shall be interpreted to require
the UAO to indemnify the FDOT for the FDOT’s own negligence; however, it is the intent that all other costs and
expenses of any nature be the responsibility of the UAO.
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Default

a. Inthe event that the UAO breaches any provision of this Agreement, then in addition to any other remedies
which are otherwise provided for in this Agreement, the FDOT may exercise one or more of the following
options, provided that at no time shall the FDOT be entitled to receive double recovery of damages:

(1) Terminate this Agreement if the breach is material and has not been cured within 60 days from written
notice thereof from FDOT. '

(2) Pursue a claim for damages suffered by the FDOT.

(3) If the Utility Work is reimbursable under this Agreement, withhold reimbursement payments until the breach
is cured. The right to withhold shall be limited to actual claim payments made by FDOT to third parties.

(4) If the Utility Work is reimbursable under this Agreement, offset any damages suffered by the FDOT or the
public against payments due under this Agreement for the same Project. The right to offset shall be limited
to actual claim payments made by FDOT to third parties.

(5) Suspend the issuance of further permits to the UAO for the placement of Facilities on FDOT property if the
breach is material and has not been cured within 60 days from written notice thereof from FDOT until such
time as the breach is cured.

(6) Pursue any other remedies legally available.

(7) Perform any work with its own forces or through contractors and seek repayment for the cost thereof under
Section 337.403(3), Florida Statutes.

b. Inthe event that the FDOT breaches any provision of this Agreement, then in addition to any other remedies
which are otherwise provided for in the Agreement, the UAO may exercise one or more of the following options:

(1) Terminate this Agreement if the breach is material and has not been cured within 60 days from written
notice thereof from the UAO.

(2) If the breach is a failure to pay an invoice for Utility Work which is reimbursable under this Agreement,
pursue any statutory remedies that the UAO may have for failure to pay invoices.

(3) Pursue any other remedies legally available.

¢c. Termination of this Agreement shall not relieve either party from any obligations it has pursuant to other
agreements between the parties nor from any statutory obligations that either party may have with regard to the
subject matter hereof.

Indemnification
FOR GOVERNMENT-OWNED UTILITIES,

To the extent provided by law, the UAO shall indemnify, defend, and hold harmless the FDOT and all of its officers,
agents, and employees from any claim, loss, damage, cost, charge, or expense arising out of any acts, action,
error, neglect, or omission by the UAO, its agents, employees, or contractors during the performance of the
Agreement, whether direct or indirect, and whether to any person or property to which FDOT or said parties may be
subject, except that neither the UAO, its agents, employees, or contractors will be liable under this section for
damages arising out of the injury or damage to persons or property directly caused by or resulting from the
negligence of the FDOT or any of its officers, agents, or employees during the performance of this Agreement.
When the FDOT receives a notice of claim for damages that may have been caused by the UAO in the
performance of services required under this Agreement, the FDOT will immediately forward the claim to the UAO.
The UAO and the FDOT will evaluate the ciaim and report their findings to each other within fourteen (14) working
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days and will jointly discuss options in defending the claim. After reviewing the claim, the FDOT will determine
whether to require the participation of the UAQ in the defense of the claim or to require the UAO to defend the
FDOT in such claim as described in this section. The FDOT’s failure to notify the UAO of a claim shall not release
the UAO from any of the requirements of this section. The FDOT and the UAO will pay their own costs for the
evaluation, settlement negotiations, and trial, if any. However, if only one party participates in the defense of the
claim at trial, that party is responsible for all costs.

FOR NON-GOVERNMENT-OWNED UTILITIES,

The UAO shall indemnify, defend, and hold harmless the FDOT and all of its officers, agents, and employees from
any claim, loss, damage, cost, charge, or expense arising out of any acts, action, error, neglect, or omission by the
UAO, its agents, employees, or contractors during the performance of the Agreement, whether direct or indirect,
and whether to any person or property to which FDOT or said parties may be subject, except that neither the UAO,
its agents, employees, or contractors will be liable under this section for damages arising out of the injury or
damage to persons or property directly caused by or resulting from the negligence of the FDOT or any of its
officers, agents, or employees during the performance of this Agreement.

The UAO’s obligation to indemnify, defend, and pay for the defense or at the FDOT's option, to participate and
associate with the FDOT in the defense and trial of any damage claim or suit and any related settlement
negotiations, shall arise within fourteen (14) days of receipt by the UAO of the FDOT's notice of claim for
indemnification to the UAO. The notice of claim for indemnification shall be served by certified mail. The UAO's
obligation to defend and indemnify within fourteen (14) days of such notice shall not be excused because of the
UAO's inability to evaluate liability or because the UAO evaluates liability and determines the UAO is not liable or
determines the FDOT is solely negligent. Only a final adjudication or judgment finding the FDOT solely negligent
shall excuse performance of this provision by the UAO. The UAO shall pay all costs and fees related to this
obligation and its enforcement by the FDOT. The FDOT's delay in notifying the UAO of a claim shall not release
UAQO of the above duty to defend.

Force Majeure

Neither the UAO nor the FDOT shall be liable to the other for any failure to perform under this Agreement to the
extent such performance is prevented by an act of God, war, riots, natural catastrophe, or other event beyond the
control of the non-performing party and which could not have been avoided or overcome by the exercise of due
diligence, provided that the party claiming the excuse from performance has (a) promptly notified the other party of
the occurrence and its estimated duration, (b) promptly remedied or mitigated the effect of the occurrence to the
extent possible, and (c) resumed performance as soon as possible.

Miscellaneous

a. Ifthe Utility Work is reimbursable under this Agreement, the UAO shall fully comply with the provisions of Title
VI of the Civil Rights Act of 1964 and any subsequent revisions thereto in connection with the Utility Work
covered by this Agreement, and such compliance will be governed by one of the following methods as
determined at the time of the issuance of the work order:

(1)  The UAO will perform all or part of such Utility Work by a contractor paid under a contract let by the
UAO, and the Appendix "A" of Assurances transmitted with the issued work order will be included in
said contract let by the UAO.

(2)  The UAO will perform all of its Utility Work entirely with UAO's forces, and Appendix "A" of
Assurances is not required.

(3)  The Utility Work involved is agreed to by way of just compensation for the taking of the UAO's
facilities on right-of-way in which the UAO holds a compensable interest, and Appendix "A" of
Assurances is not required.

(4)  The UAO will perform all such Utility Work entirely by continuing contract, which contract to perform
all future Utility Work was executed with the UAQO's contractor prior to August 3, 1965, and Appendix

Page 9 of 11



10.

Form No. 710-010-64
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION UTILITIES

UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT R 10
(AT UAO AND FDOT EXPENSE COMBINED)

"A" of Assurances is not required.

b. The Facilities shall at all times remain the property of and be properly protected and maintained by the UAO in
accordance with the then current Utility Accommodation Manual and the current utility permit for the Facilities.

c. Pursuantto Section 287.058, Florida Statutes, the FDOT may unilaterally cancel this Agreement for refusal by
the UAO to allow public access to all documents, papers, letters, or other material subject to the provisions of
Chapter 119, Florida Statutes, and made or received by the UAO in conjunction with this Agreement.

d. This Agreement constitutes the complete and final expression of the parties with respect to the subject matter
hereof and supersedes all prior agreements, understandings, or negotiations with respect thereto, except that
the parties understand and agree that the FDOT has manuals and written policies and procedures which shall
be applicable at the time of the Project and the relocation of the Facilities and except that the UAO and the
FDOT may have entered into joint agreements for Utility Work to be performed by FDOT’s highway contractor.
To the extent that such a joint agreement exists, this Agreement shall not apply to Facilities covered by the joint
agreement. Copies of FDOT manuals, policies, and procedures will be provided to the UAO upon request.

e. This Agreement shall be governed by the laws of the State of Florida. Any provision hereof found to be
unlawful or unenforceable shall be severable and shall not affect the validity of the remaining portions hereof.

f. Time is of essence in the performance of all obligations under this Agreement.

g. All notices required pursuant to the terms hereof may be sent by first class United States Mail, facsimile
transmission, hand delivery, or express mail and shall be deemed to have been received by the end of five
business days from the proper sending thereof unless proof of prior actual receiptis provided. The UAO shall
have a continuing obligation to notify each District of the FDOT of the appropriate persons for notices to be sent
pursuant to this Agreement. Unless otherwise notified in writing, notices shall be sent to the following

addresses: ) :
Mr. Herschel Barrington

If to the UAO: Distribution Engineering
JEA

21 West Church Street - T4

Jacksonville, Florida 32202-3139

If to the FDOT:
Florida Department of Transportation
605 Suwannee Street, MS 32
Tallahassee, Florida 32399-0405

Certification

This document.is a printout of an FDOT form maintained in an electronic format and all revisions thereto by the
UAO in the form of additions, deletions, or substitutions are reflected only in an Appendix entitled “Changes To
Form Document” and no change is made in the text of the documentitself. Hand notations on affected portions of
this document may refer to changes reflected in the above-named Appendix but are for reference purposes only
and do not change the terms of the document. By signing this document, the UAO hereby represents that no
change has been made to the text of this document except through the terms of the Appendix entitled “Changes To
Form Document.”

Page 10 of 11
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IN WITNESS WHEREQF, the parties hereto have executed this Agreement effective the day and year first written.

UTILITY: _JEA

i’
BY:(Signature) w

(Typed Name: WALTER P, BUSSHi i@ .:“,-?&_.:;."-‘3‘?5.':-"

DATE;//[/sf//)?

(Typed Title:

Recommend Approval by the State Utility Engineer

BY: (Signature

/

DATE: /A/?’ /)777)
L/

FDOT Legal revie{

BY: (Signature) ,_/M - //

DATE: _//- 36 -C

Distn'ct;C/o:n s;;al/

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

DATE: 11/9/00

BY: (Signature) l\j;)/A.UM‘Q /4\’”\"’“"‘"

(Typed Name: ’l;b/(’cl Clu" 5”7’)/7\ wnS

)

(Typed Title: S{f&l{ Hl(—J{t’\bU{Zj E/\(}m«ﬁ,r‘

FEDERAL HIGHWAY ADMINISTRATION (if applicable)

BY:

DATE:

(Typed Name:

(Typed Title:

Page 11 of 11



I hereby certify that the expenditure contemplated by the foregoing contract has
been duly authorized, and provision has been made for the payment of the monies

provided therein to be paid.

7

Robert Dix
Controller
JEA

Form Approved:




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT
(AT UAO AND FDOT EXPENSE COMBINED)

The following changes are hereby made to the Utility Work by Highway Contractor Master Agreement
(at UAO and FDOT Expense Combined) between the State of Florida Department of Transportation (the
“FDOT”) and JEA (the “UAO”) dated the 7" day of December, 2000:

1. The words “and/or FDOT design consultant” are added after the word “contractor” in the
following locations:

a. The fifth premises clause;
b. The sixth premises clause; and
c. The introductory sentence of paragraph 1.

2. The following sentence is added at the end of subparagraph 1.a.(1):

“If desired by FDOT, the notice shall also offer to have the FDOT design consultant prepare
the Plans Package for the Project.”

3. The following sentence is added at the end of subparagraph 1.a.(2):

“The UAO shall also respond to FDOT’s offer, if any, to have the FDOT design consultant
prepare the Plans Package for the Project. If no such offer has been made by FDOT and the
UAO desires to have the FDOT design consultant prepare the Plans Package for the Project,
the UAO shall make such a request in the response.”

4. The words “if the Plans Package will be prepared by the UAQ,” are added after the word
“thereon” in the last line of subparagraph 1.b.(2).

5. The words “if applicable” are added in the following locations:

At the end of subparagraphs 1.c.(1)(e), 1.c.(1)(h);

At the end of the last sentence of subparagraph 2.h.

At the beginning of subparagraph 2.1.

After the work “Package” in the fourth line of subparagraph 3.b.
After the parenthetical phrase in the second line of subparagraph 4.a.

L R LA

6. The words “if applicable, and” are added after the word “provisions” in the second line of
subparagraph 1.c.(2).

7. The following new subparagraph 1.d. is added prior to paragraph 2:
“d.  Alternative Design Procedure
If, pursuant to the provisions of subparagraph 1.a., the Plans Package will be
prepared by the FDOT design consultant, the provisions of subparagraph 1.c.(2)

regarding preparation of the Plans Package by the UAO shall not apply and the
following provisions shall govern the preparation of the Plans Package in lieu



thereof:

(1) FDOT’s design consultant shall prepare final engineering design, plans, other
necessary related design documents, and cost estimate for the Utility Work as more
specifically described in FDOT’s Supplemental Agreement to FDOT’s_ design
services contract.

?2) The Plans Package shall be in the same format as the FDOT’s contract
documents for the Project.

(3) The Plans Package shall include any and all activities and work effort
required to perform the Utility Work, including but not limited to, all clearing and
grubbing, survey work and maintenance of traffic.

4) The Plans Package shall be prepared in compliance with the FDOT’s Utility
Accommodation Manual and the FDOT’s Plans Preparation Manual in effect at the
time the Plans Package is prepared, and the FDOT’s contract documents for the
Project. If the FDOT’s Plans Preparation Manual is updated and conflicts with the
FDOT’s Utility Accommodation Manual, the Utility Accommodation Manual shall
apply where such conflicts exist.

(5)  The technical special provisions which are a part of the Plans Package shall
be prepared in accordance with the FDOT’s guidelines on preparation of technical
special provisions.

6) The FDOT design consultant shall provide a copy of the proposed Plans
Package to the UAO, for review at the stages that they are provided to FDOT. UAO
shall review the Plans Package to see that it complies with the requirements of this
Agreement.

(7 In the event that the UAO finds any deficiencies in the Plans Package during
the reviews performed pursuant to subparagraph f. above, the UAO will notify the
FDOT in writing of the deficiencies within the time specified in the plans review
transmittal.

®) The UAO shall furnish the FDOT such information from the UAO files as
requested by the FDOT.

9) The Facilities and the Utility Design will include all utility facilities of the
UAO which are located within the limits of the Project, except as may be specified in
the communications pursuant to subparagraph 1.a.

(10) If the Utility Work is reimbursable, FDOT shall pay the cost for the
preparation of the Plans Package.

(11)  Ifthe Utility Work is not reimbursable, the Plans Package shall be prepared at
the sole cost and expense of the UAQ. The UAO agrees that it will, at least fifteen
(15) days prior to the FDOT issuing the Supplemental Agreement to its design
consultant, furnish the FDOT an advance deposit of the amount of the Supplemental



Agreement for the payment for preparation of the Plans Package. It is understood
that the FDOT"s design consultant shall not begin any work on the Plans Package
until the FDOT -has received the above payment and that if such payment is not
timely received, the Plans Package will not be prepared by the FDOT’s design
consultant. The FDOT shall utilize this deposit for the payment of Utility Design.
Both parties further agree that the costs incurred in connection with the work as
referenced in subparagraph 3.j. shall include the cost of preparation of the Plans
Package. No work in excess of the advance deposit shall be done. In the event that it
is subsequently determined that work in addition to that described in the
Supplemental Agreement is necessary in order to properly complete the preparation
of the Plans Package, the UAO shall make an additional deposit in the amount
necessary to issue a subsequent Supplemental Agreement for the additional work.
The payment of funds under this paragraph will be made directly to the FDOT for
deposit into the State Transportation Trust Fund unless the UAO requests in the
communications under subparagraph 1.a. that they be deposited in escrow with the
Department of Financial services as provided in the standard Memorandum of
Agreement between the UAOQ, the FDOT and the State of Florida, Department of
Financial Services, Division of Treasury. Deposits of less than $100,000.00 must be
pre-approved by the FDOT Comptroller's Office.

(12)  Itis specifically understood and agreed that if post-design services are needed
in connection with the performance of the Utility Work, and if the Utility Work is not
reimbursable, the UAO shall make an additional deposit in the amount that FDOT
f:?:“‘”';? ;*Wdﬂ’iph}ﬂtheﬁ DOT design consultant for the payment of said post-design services.
'J‘m',’a ,m‘;ﬁq&iﬁﬂl notify the UAO no later than 60 days prior to the date of deposit of
the amount of the deposit and the date for the deposit. Said amount will be deposited
into the State Transportation Trust Fund. The FDOT and the UAO acknowledge and
agree that the amount stated above will include an additional ten percent (10%) to
cover the UAO’s obligation for the cost of the post-design services as set forth in
Section 337.403(1)(b) of the Florida Statutes. The amount of the deposit shall
constitute a maximum limiting amount. In the event that the UAO fails to timely
make the deposit for post-design services, all post-design services for the Utility
Design shall be performed by the UAO at the UAO’s sole cost and expense, and at a
time and in a manner that does not cause delay to the Project. Both parties further
agree that the costs incurred in connection with the work as referenced in
subparagraph 3.j. shall include the cost of post-design services hereunder.”

8. The words “under Florida condemnation law” are removed from the first sentence of
subparagraph 3.a. and the following sentence is added at the end of that subparagraph:

“As used herein, the words “compensable land interest” shall mean any interest in property,
the taking of which is subject to the payment of compensation under the Constitution of the
United States of America or under the Florida Constitution, but only to the extent of the
compensability under the terms and conditions of the document creating the interest, and
provided that nothing herein shall be interpreted to modify, alter, amend, or override the
specific terms and conditions of said document.”



ATTEST:

By %MMW

Print Name: ﬂzﬂcx// ’TPVJ

Title: /401//”"4 7455/

Date: L“/ ( (f/l/

ATTEST:

By: ( 1/ b(/t ./%’l/(/ C{k

. , s - 4D o
Print Name: JéZ(Z‘/M{/ v Puid 77

Title: _/ Y14 WM(”/L

Date: [7/51///

DEPARTMENT:

A’WM! A7
Pr@i Name: (B(\O»[{\’B\QY\C}\U'V CI

Title: Clek \/f\‘i")\(\ecr
e iulu

Leg eview

iz 2 kel

e)fﬂce\}{f the General Counsel S~
UAO:
By: N |\
J
Printed Name: m
JEA Procurement
Title: Chief Procurement Officer
Date:
Legal Review:
By:
Counsel for UAO
Reviewed by
Purchasing Contracts

Specialist H Q 6




Exhibit “A”
Scope of Work

FPID # 433899-2-56-01: The cost within this Agreement reflects JEA Water
and Sewer utility work for Bid Reconciliation Construction costs associated
with a 20 inch Water Main to be placed during construction by the FDOT
Contractor through a Utility Work by Highway Contractor Agreement along
SR 9 : INTERCHANGE - ADD LANES - 1-95(SR9) @ SR115(US1)/ML
KING/20TH STREET



Prelimmnary letting results complete

FLORIDA DEPARTMENT OF TRANSPORTATION
PRELIMINARY 2/22/2023 LETTING RESULTS REPORT

Please see the Posting and Award Notices for Official Intent to Award.
http://www.fdot.gov/contracts

Last Revised: 2/22/2023

Contract No: T1838  Fin Prj No: 441511-1-52-01  Bid Method:

CONTRACTOR'S NAME

AJAX PAVING INDUSTRIES OF FLORIDALLC
PREFERRED MATERIALS INC.

Contract No: T2879  Fin Prj No: 443333-1-52-01  Bid Method:

CONTRACTOR'S NAME

P& SPAVING, INC.

HALIFAX PAVING, INC

MASCI GENERAL CONTRACTORS, INC
PREFERRED MATERIALS INC.
HUBBARD CONSTRUCTION COMPANY

County: HARDEE

BID AMOUNT

56,601.193.92
§8.167.163.47

County: ST JOHNS

BID AMOUNT

55,044,795.76
§3.579.613.77
§3.693,299.61
56,336,110.29
58.815.401.70

CONTRACTOR'S NAME

WEBBER, LLC

SUPERIOR CONSTRUCTION COMPANY SOUTHEAST, LLC
GRANITE CONSTRUCTION COMPANY OF CALIFORNIA
VECELLIO & GROGAN, INC.

ARCHER WESTERN CONSTRUCTION, LLC

BID AMOUNT

579.825,408.34
§83.686.688.00
589,952,301.23
5101,929.917 45
§116,400,192.33



JEA_ProSys — SOW SC-0458c Ch Order #001 — Option 1 3
_ProSys ¢ Change Order ption @PROSYS

Page |1

CHANGE REQUEST FORM
CHANGE REQUEST # 001

Client Original Project Name Original SOW #:
JEA PCCE Upgrade SC-0458c¢
ProSys Account Executive Client Project Sponsor Request Date
Sean Tolle Landon Todd 3/30/2023

Purchase Order to Apply to Changes: PO # (where applicable)

Change Request Summary

Original Scope Task

PCCE Upgrade to v12.6 (QA/PROD)

Reason for Change

JEA would like to add ECE Chat Services to the existing PCCE Upgrade Project.

Description of
Change

As part of the PCCE upgrade project, JEA is needing to add Chat options to the ECE platform.

Currently, JEA is only using Cisco ECE for email. With this request, ProSys will be adding Chat

channels for both the Residential and Commercial Teams. The following details are what
ProSys is tasked to do to add Chat to the PCCE upgrade in the ECE platform.

*Please Note: This Change Request covers building out Chat channels in both the Production
and QA PCCE environments.

JEA Business Unit Requirements

The following requirements will be covered in this Change Order unless there is a documented

technical reason. Any issues will be raised with the project team:

e Build out ECE Platform to have the below capabilities:

(0]

(e]

o

Ability to handle and reply to Email and Chat Activities
Agents able to share Hyperlinks with customers
Agents can use Knowledge Articles (Email activities) and Quick Replies (Chat)
= These items are predefined ECE Admin based on previous section in the
SOwW
=  Future additions are handled by JEA Telecom team
Agent ability to transfer Email and Chat Activities
= This is only allowed within the same ECE Department
e Itis recommended to use one ECE Department if there is any
chance that agent resources will be shared between
Commercial and Resources (Blended/cross-skilled)

Agent to have Spell Check for Email and Chat Activities

CONFIDENTIAL & PROPRIETARY
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Description of
Change (cont.)

(¢]

(¢]

Base level reporting on ECE and CUIC, including:
= Real Time - CUIC
= Historical - CUIC
= ECE Admin level reporting
ECE Analytics not available and not in scope
Able to limit the number Emails and Chats delivered to an agent
= Handled by settings within ECE
Ability to display message to customers for Off Hours/no Agents Available

Ability to have Blended Routing with email and voice.

ProSys Responsibilities:

In order to fulfill JEA's Requirements ProSys will:

e Build out the ECE environment to be able to handle Chat, including:

(¢]

(0]

Commercial Team
Residential Team
= Create (1) ECE Department for Commercial and Residential
e Separate Departments will not allow for resources to handle
activities for both teams (see Exclusion List).
Replicate current ECE Workflow for Commercial, including keyword treatments
Create new ECE Workflow for Residential
= JEA has not detailed need for keyword spotting for Residential ECE
workflow
Create (1) ECE Web App (Aqua) folder, containing XML and CSS filed used for
the Chat window
Create (20) Chat Quick Replies
= Combined for Commercial and Residential
Deliver (1) Pre-Chat Form
=  Pre-programmed Pre-Chat form
e Full Name
e Email
e Phone Number
e  Your Question
Deliver (1) Chat Survey From
=  Four pre-canned questions

Deliver (1) Custom Message for Off-Hours Message

CONFIDENTIAL & PROPRIETARY
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Description of
Change (cont.)

JEA Responsibilities

to the provided ECE Entry Point URL
e JEA's Database Team/Telecom Team is responsible for Integration and ingesting
transcripts into JEA CRM or any JEA data source
o Thisincludes creation of SQL queries to integrate
o Thisis currently handled by JEA
o Chats are encrypted in ECE SQL database, JEA will need to decrypt
e JEA's Web Team is responsible all configuration on JEA websites to offer chat
e JEA's Web Team is responsible for all configuration on JEA website to use keywords or
selections to route to proper queues (via ECE Entry Points).
Exclusions/Out of Scope
e Load Balancers, for external chat use and internal Agent Desktop (ECE gadget) failover
via Finesse Desktop Layout
e ECE Analytics, not available and not in scope
e Additional Web Application (Aqua) templates are out of scope
e Pre-Chat Forms - Additional fields/questions (outside of the pre-canned questions)
e Post-Chat Survey - Additional fields/questions (outside of the pre-canned questions)
e Off-Hours Message (No Agents Available) — Additional Off-Hours message using
additional Aqua folders
e Additional Departments are out of scope
o Use of separate ECE Departments
o There are very important drawbacks to using separate ECE Departments that

can affect the workforce and blended agents.

Project Schedule

Change Order tasks will be executed in parallel with existing PCCE Upgrade project plan

activities with no impact to overall project duration.

Project Pricing

$48,461.40 (Fixed Price) * All work will be delivered remotely.
Added to SOW Billing Milestones: 50% @ UAT QA Approval / 50% @ UAT PROD Approval.

Deliverables

ECE Chat Capability per modified PCCE Upgrade Design.

Signatures & SOW Change Request Effective Date

ProSys Authorized

Signer: Date:

Print Name: Brian Wray Title: Director, Customer Experience
Client Authorized

Signer: Date:

Print Name:

Title:

CONFIDENTIAL & PROPRIETARY

e JEA's web team/resource is responsible for providing external facing URLs that will point




Approved by the JEA Awards Committee

Date: 01/19/2023 Item# 6

R Formal Bid and Award System

Award #6 January 19, 2023

Type of Award Request: INVITATION TO NEGOTIATE (ITN)

Request #: 624

Requestor Name: Benavides, Maria L.

Requestor Phone: (904) 665-7046

Project Title: Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6
Project Number: 8007953

Project Location: JEA

Funds: Capital

Business Unit Estimate: $360,000.00

Scope of Work:

JEA seeks Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6 to provide full platform
and application services to migrate JEA from their current Cisco Unified Contact Center Enterprise (UCCE
11.6) platform with CVP, to a newly built Cisco Packaged Contact Center Enterprise (PCCE 12.6) platform
in its dual site deployment. The proposed platform is expected to build alongside the current UCCE
production platform on new Cisco servers. The core components shall be sized to support all of JEA agents
(150), and simultaneous Agent/IVR calls, across the entire enterprise. Inputs from JEA’s historical, current,
and future plans shall be used to run the Cisco Sizing Tool for resource allocation and version requirements
that will then be submitted to the Cisco A2Q team for design and sizing approval.

JEA IFB/RFP/State/City/ GSA#: 1410937246
Purchasing Agent: Dambrose, Nickolas C.
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Contact

Pkwy, Ste 120 |(888)337-

INC Tolle Sean.Tolle(@computacenter.com Noreross, GA 626 $330,250.18
30092
Amount for entire term of Contract/PO: $330,250.18
Award Amount for remainder of this FY: $330,250.18
Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 02/01/2023
End Date (mm/dd/yyyy): Project Completion (Estimated 9 months to complete)

JSEB Requirement: N/A — Specialty service



RESPONDENTS:

| Original | BAFO
\ Bid Amount \ Score Rank \ Bid Amount @ Score \ Rank Disqualified?
PROSYS $330,250.18 88.73 |1 $330,250.18 88.73 | 1 No
PRESIDIO $288,900.00 87.77 |2 $288,900.00 87.77 |2 No
Yes — Didn’t
SENTINEL meet
TECHNOLOGIES | VA NA I NA- N/A NA I NA | Minimum
Qualifications

Background/Recommendations:

Advertised 10/18/2022. Three (3) Companies attended the optional pre-response meeting held on 10/26/2022.
At Response opening on 11/15/2022, JEA received three (3) Responses. Sentinel Technologies was disqualified
for not meeting the minimum qualifications. The Responses were evaluated on price, professional staff
experience, past performance, design approach and work plan. JEA shortlisted two (2) Companies, Prosys and
Presidio for Best and Final Offers (BAFOs). BAFOs were submitted on 01/05/2023. Prosys is deemed the
highest responsible and responsive Respondent. A copy of the Response form, workbook and evaluation matrix
summary is attached as back-up.

This award request for $330,250.18 is for an estimated nine (9) month project completion term to provide
consulting services for JEA’s transition of the current Cisco Unified Contact Center Enterprise (UCCE 11.6)
platform with CVP, to a newly built Cisco Packaged Contact Center Enterprise (PCCE 12.6) platform in its dual
site deployment. JEA intends to complete this scope of work by the end of FY23 on 09/23/2023. The current
IVR system at JEA will go out of support in September 2023. JEA is immediately replacing the critical IVR
functionality prior to Storm Season to ensure business continuity. The remaining project term shall deliver less
critical business functionality. When complete, the new version will provide enhanced functionality and
stability needed for this system.

1410937246— Request approval to award a contract to Prosys, Inc. for Professional Services for Cisco Contact
from UCCE 11.6 to PCCE 12.6 in the amount of $330,250.18, subject to the availability of lawfully appropriate
funds.

Manager: Benavides, Maria L. — Mgr. Technology Project Management
Director: Edgar, Cynthia. — Dir. Technology Services PMO

VP: Selders, Steven — VP Application Delivery and Enterprise Architecture
CIO: Krol, Bradley — Chief Information Officer

APPROVALS:

S’W Dtz 1/19/2023

Chalrman, Awards g mmittee Date

SWWW M Ay 6&% 1/19/2023
U

Budget Representative Date




1 (40) Quotation of Rates 40 34:834.9(5330,250.18) 4640 ($288,900.00) N/A
| 12 | Quotation of Rates | 100 34:834.9 4040 [)
Nick Dambrose 248349 w040 o
[ 2 [um Qualifications (Past / Company | 10 9.67 N/A
| 2.5 [ Reference 1 | 50 4.67
Landon Todd
Angela DuBose
Jamio Brown
2.7 Reference 2 50
Landon Todd
Angela DuBose
Jamio Brown
3 Fﬂem. Location and Availability of Professional I| 10 883 9.1 N/A
3.1 Experience, Location and of Professional | 100 8.83 9.1
Score: 10 hall Landon Todd 0
orovide a maximum af four (4] resumes of the Angela DuB: 10 93
Jamie Brown 95 9
[ 4 [ (40) Design Approach and Workplan [ 40 35.33 28.67 N/A
a1 ‘Maximum score: 40 1 100 3533 28.67
explanation of how it typically manages its Landon Todd E E
engagements to realize project budgetary goals, Angela DuBose %0 E
Jamio Brown 3 2




1410937246 - Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6

Addendum 3 Appendix B - Response Workbook (BAFO)

SECTION 1. HOURLY RATES (BLENDED)

The following hourly rates shall apply to succesfully complete all of the deliverables of the Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6 as described in the Solicitation

Document. All bid prices shall include all travel, parts, tools and materials to complete the service. No additional fees shall apply.

ITEM NO. TITLE OF TEAM MEMBER % WEIGHT HOURLY RATE BLENDED HOURLY RATE
1.1.1|[Lead Project Manager 16.7% $166.00 $ 27.72
1.1.2|[Solutions Architect 11.7% $235.00 $ 27.50
1.1.3|[Lead Engineer 37.4% $207.00 $ 77.42
1.1.4||Lead Developer 34.2% $171.00 $ 58.48

145 Total Blended Hourly Rate for Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6( $ 191.12

SECTION 2. NOT TO EXCEED HOURS

Document

The following not to exceed hours shall apply to succesfully complete the deliverables of the Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6 as described in the Solicitation

ITEM NO. [DELIVERABLE

NOT TO EXCEED HOURS

2.1.1)|JEA Acceptance 50% Completion 864
2.1.2||JEA Acceptance 75% Completion 432
2.1.3||JEA Acceptance 100% Completion 432

214 |

Total Not to Exceed Hours for Consulting Services - Enterprise IT User Experience|

1728

ITEM NO. |[This Amount Will Be Transferred To Page 1 of Appendix B - Response Form

3.1 Total Price - JEA Acceptance 50% Completion| $ 165,125.09
3.2 Total Price - JEA Acceptance 75% Completion| $ 82,562.54
3.3 Total Price - JEA Acceptance 100% Completion| $ 82,562.54
34 Total Bid Price] s 330,250.18

(Transfer this Amount where indicated in Zycus)




Cruz, Aileen

From: Tolle, Sean (PRO) <Sean.Tolle@prosysis.com>

Sent: Thursday, January 5, 2023 12:36 PM

To: Dambrose, Nickolas C.; Tolle, Sean (PRO)

Cc: Woyak, Nathan J

Subject: Re: JEA Procurement Notification - Best and Final Offer (BAFO)

Attachments: ProSys Response 2023_01_04 Addendum 3 Appendix B - Response Workbook (BAFO)[1].xIsx
Importance: High

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or
unexpected email.]

Good afternoon Nickolas,

Attached is our “best and final” response to JEA’s Addendum 3 Appendix B to Solicitation #1410937246 ITN — ITN -
Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6.

You will notice our Price and Level of Effort (“LOE”) Hours Estimate remains unchanged as we believe it is already
extremely accurate based on our extensive “hands on” experience and current insight into JEA’s existing

environment. ProSys included all aspects of the upgrade based on the RFP Scope and the Open Vendor Q/A Session. In
the Q/A Session ProSys specifically asked about certain items and JEA’s response was to include them. Some of those
items included in the ProSys bid are:

1. Technology Refresh upgrades to be performed for two full UCCE contact center environments (QA UCCE
11.6 & PROD UCCE 11.6). These must be upgraded separately from each other and in essence will require 2
full UCCE upgrades to be performed.

2. Enterprise Chat and Email (“ECE”) — This product was previously implemented by ProSys at JEA and while it
was not called out in the RFP Solicitation, it was mentioned in the Q/A Session as in Scope. Due to our
knowledge of JEA's infrastructure, ProSys knows the ECE has be rebuilt for the upgrade.

3. Self-Service Apps — ProSys understands that JEA’s self-service applications in the existing UCCE
environment and how those apps are utilized to fulfill callers’/customers’ requests without having to speak
to an agent. Because the Java version changes from 11.6 to 12.x, all the self-service applications must be re-
compiled using Java 8. This also means additional testing is required to validate this does not impact
performance of these self-service applications.

4, Courtesy Callback — This is another recent deployment done by ProSys in JEA’s contact center environment
and will require some extra configuration to the Technology Refresh Upgrade to function properly.

If JEA is seeing other bids with a significantly lower LOE than ProSys’, we strongly urge JEA to inspect those bids and
ensure they are “apples to apples” in scope and took into consideration the extensive details of JEA’s current UCCE
design and application builds. For all the aforementioned reasons ProSys stands behind our original LOE as accurate
and believes it will take 1700+ hours of effort to complete a q

uality upgrade project for JEA.

Please let us know if you have further questions. We look forward to JEA’s decision.



Thanks,
Sean

From: Nickolas Dambrose <dambnc@jea.com>

Date: Tuesday, January 3, 2023 at 12:39 PM

To: "Tolle, Sean (PRO)" <Sean.Tolle@prosysis.com>

Cc: "Woyak, Nathan J" <woyanj@jea.com>

Subject: JEA Procurement Notification - Best and Final Offer (BAFO)

Hello Sean,

JEA provides this email as Addendum 3 to Solicitation #1410937246 ITN — ITN — Professional Services for Cisco
Contact from UCCE 11.6 to PCCE 12.6. Any requests for clarifications shall be via email to dambnc@jea.com. (Any)
Clarification responses shall be provided to all shortlisted respondents. JEA provides the following feedback on your
current pricing proposal.

SECTION 1. HOURLY RATES (BLENDED)
The following hourly rates shall apply to succesfully complete all of the deliverables of the Professional Services for Cisco Contact from UCCE 11.6 to PCCE 12.6 as
described in the Solicitation Document. All bid prices shall include all travel, parts, tools and materials to complete the service. No additional fees shall apply.

ITEM NO. | TITLE OF TEAM MEMBER % WEIGHT HOURLY RATE BLENDED HOURLY RATE

NOT TO EXCEED HOURS

ITEM NO. DELNER}\BLE
2 11| JEA Acosptance 80% Gompletion
2.1.3JEA Acosptance 8% CGompletion
2. 1.9 JEA Acosptance 100% Gomplstion

214 | Total Not to Exceed Hours for Consulting Services - Enterprise IT User Experience

ITEM NOQ. | This Amount Will Be Transferred To Page 1 of Appendix B - Response Form

21 'ruul Price - .llA annmnm Complation
2 Total Prios - JAA Aoceptancs 7 8% Comphtion
[X Total Prioe - Mk Ao0etano e 100% Complation)
14 Total Bk P
{Transfer this Amount whers Incdloated In Zyous

h: 0% balow the wwernge

0% - 74 above the Average
> 78 abova the werase
no Meedback avallable

Nickolas Dambrose, CPSM
Procurement Senior Buyer
dambnc@jea.com




The information contained in this message and any attachments (collectively, the "Transmission") contains proprietary and/or confidential
information of the sender’s employer which is protected from disclosure and intended solely for the named recipient(s). If you are not a named
recipient, you are prohibited from copying, distributing or using this Transmission. Please contact the sender immediately by returning the e-mail and
deleting the original Transmission.

PROSYS INFORMATION SYSTEMS, INC. is registered in the State of Georgia with the registered number 58-2302467. Its registered office is 6025 The Corners
Pkwy. NW, Suite 120, Norcross, GA 30092

The contents of this email are intended for the named addressee only.

It contains information which may be confidential and which may also be privileged.

Unless you are the named addressee (or authorized to receive mail for the addressee) you may not copy or use it, or disclose it to anyone else.

If you receive it in error please notify us immediately and then destroy it.




1411010046 Water/Wastewater Pipe Non-Destructive Testing Continuing Services

Vendor Rankings Nate Rouse Michael Dvoroznak Seth Finnicum 2 Rank Rank
Arcadis U.S.. Inc. 1 1 1 3 1
CPM Pipelines 2 2 2 6 2
Professional Staff | Design Approach and Company ISEB
Nate Rouse Experience Work Plan (45 Experience (5 Points) Total Rank
(25 Points) Points) (25 Points)
Arcadis U.S.. Inc. 17.33 40 25 4 86.33 1
CPM Pipelines 21 40 20 4 85.00 2
Professional Staff | Design Approach and Company ISEB
Michael Dvoroznak Experience Work Plan (45 Experience (5 Points) Total Rank
(25 Points) Points) (25 Points)
Arcadis U.S.. Inc. 19 40 20 4 83.00 1
CPM Pipelines 19.6 35 20 4 78.60 2
Professional Staff | Design Approach and Company ISEB
Seth Finnicum Experience Work Plan (45 Experience (5 Points) Total Rank
(25 Points) Points) (25 Points)
Arcadis U.S.. Inc. 14.13 35 18 4 71.13 1
CPM Pipelines 16.87 30 5 4 55.87 2
Professional Staff | Design Approach and Company ISEB
Overall Averages Experience Work Plan (45 Experience (5 Points) Total
(25 Points) Points) (25 Points)
Arcadis U.S.. Inc. 16.82 38.33 21.00 4.00 76.15
CPM Pipelines 19.16 35.00 15.00 4.00 69.16




Appendix B - Proposal Form
1411010046 Water/Wastewater Pipe Non-Destructive Testing Continuing Services

COMPANY INFORMATION:

COMPANY NAME: Arcadis U.S., Inc.

BUSINESS ADDRESS: 1301 Riverplace Blvd., Suite 700
CITY, STATE, ZIP CODE: Jacksonville, FL 32207
TELEPHONE: 904.721.2991

FAX:

EMAIL OF CONTACT:  Melissa.Pomales@arcadis.com

MP (Inmitials) I have read and understood the Sunshine Law/Public Records clauses
contained within this solicitation. I understand that in the absence of a redacted copy my
proposal will be disclosed to the public “as-is”.

Company's Certification
By submitting this Proposal, the Proposer certifies that it has read and reviewed all of the documents
pertaining to this RFP and agrees to abide by the terms and conditions set forth therein, that the person
signing below is an authorized representative of the company, that the company is legally authorized to
do business in the State of Florida, and that the company maintains in active status an appropriate license
for the work. The company certifies that its recent, current, and projected workload will not interfere with
the company's ability to Work in a professional, diligent and timely manner.

The Proposer certifies, under penalty of perjury, that it holds all licenses, permits, certifications,
insurances, bonds, and other credentials required by law, contract or practice to perform the Work. The
Proposer also certifies that, upon the prospect of any change in the status of applicable licenses, permits,
certifications, insurances, bonds or other credentials, the Company shall immediately notify JEA of status
change.

We have received addenda 1 (1/20/2023)through !

\\ — ~>’/( January 23, 2023

Signature of Authorize Officer of Company or Agent Date
Melissa L. Pomales, PE, ENV SP, PMP / Senior Vice President 305.761.0232
Printed Name & Title Phone Number

1411010046 Appendix B - Proposal Form Page 1 of |



Water/Wastewater Pipe Non-Destructive Testing
Continuing Services

Solicitation Number 1411010046

Hourly Rate Schedule

Arcadis US, Inc.
April 26, 2023

TABLE 1. Proposed 2023 Rates

JOB CATEGORY 2023 Billable Rate

($/hr)
Principal-In-Charge $295
NDT Technical Expert S325
Principal Engineer/Scientist/Architect $270
Senior Engineer/ Scientist/Architect $225
Project Engineer/ Scientist/Architect $190
Staff Engineer/Scientist/Architect $135
Engineer/Scientist $110
Engineering Intern $80
BIM Coordinator/Senior GIS $155
CADD Designer $130
Construction Manager $215
Resident Project Representative (RPR) $180
Senior/Specialty Inspector $145
Inspector $110
Technician/Project Assistant S90
Notes:

(1) Proposed 2023 Billable Rates are valid through 9/30/2023
(2) Bill rates for each subsequent fiscal year will be escalated based on CPI, as mutually agreed with JEA




1411117046 Customer Payment Processing Services - Bank to Bank Payments and/or Lockbox Payments
Addendum 5 Appendix B - Response Workbook (BAFO)

Please Identify yourself as a Non-Inclusive Respondent or an Inclusive Respondent

* A Non-Inclusive Respondent submits a Response that includes either Bank to Bank Payments or Lockbox Payments as described in Appendix A — Technical Specifications.

+ All Respondents shall complete Section 1 pricing.

* An Inclusive Respondent submits a Response that includes both Bank to Bank Payments and Lockbox Payments as described in Appendix A — Technical Specifications.
* Inclusive Respondents only shall complete Section 2 pricing.

[ Non -Inclusive Respondent Inclusive Respondent

2) Customer Payment Processing Services (Inclusive Respondents)

Catalis Payments, LLC

« Section 2.0 shall be submitted by Inclusive Respondents only.
Inclusive Respondents shall submit pricing to perform the Services as described in Appendix A - Technical Specifications. No additional fees shall apply.

Description of Services

2.0 Bank to Bank Payment Services

The following pricing shall be submitted by an Inclusive Responden t Only.

Item No|Description Estimated Five (5) Year Qty | Unit of Measure Total Price
Unit Price

2.0.1 [Implementation Fee (If Applicable) 1 per lump sum 0 0

2.0.2 |Training Fee 1 per lump sum 0 0

2.0.3 |Electronic File Processing 4,036,080 per transaction 0.07 282525.6

2.0.4 |Return Payment Processing 1,300 per transaction 0 0

2.05 TOTAL Bank to Bank Payment Services| $ 282,525.60
2.1 Lockbox Payment Services
The following pricing shall be submitted by an Inclusive Respondent Only.
Item No|Description Estimated Five (5) Year Qty | Unit of Measure Unit Price Total Price

2.1.1 |Implementation Fee (If Applicable) 1 per lump sum 0 0

2.1.2 |Training Fee 1 per lump sum 0 0

2.1.3 |Checks with account numbers 258,500 per transaction 0.24 62040

2.1.4 |Checks with no account number. Lookup required 22,335 per transaction 0.24 5360.4

Items Processed (Exact+, Non-Exact**, and Multiples***)
2L [t o Bl Amount 2,532,590 per transaction 0.24 607821.6
*** Contains Multiple Payments or Multiple Coupons

2.1.6 |Daily Delivery of Exception Items Returned 18,000 per delivery 0 0

2.1.7 [Cash remittance payments 600 per transaction 3.25 1950

218 TOTAL Lockbox Payment Services 677,172.00

29 Customer Payment Processing Services (Inclusive Respondents) TOTAL BID PRICE 959,697.60
Transfer this Total to page one of Appendix B - Response Form




Question

Weightage

Scorer

Scores
CATALIS PAYMENTS (OShoup@governmentbrands.com)

Weighted Scores

Grand Total of Scores 97.61
Supplier Rank 1
1 (10) Inclusive Respondents - Incentive Rates 9 9
1.2 Inclusive Respondent Incentive Rates 100 9
Nick Dambrose 9
2 I (45) All Respondents - Quotation of Rates | 41 41
Nick Dambrose 41
3 s - Minimum Qualifications - Past Performance/C| 18 17.1
3.8 hnk To Bank Payment or Inclusive Respondents: Reference 50 8.7
Gerald Butler 8.1
Nikki Pugh 9
Dan Boatwright 9
3.1 hnk To Bank Payment or Inclusive Respondents: Reference 50 8.4
Gerald Butler 7.2
Nikki Pugh 9
Dan Boatwright 9
4 hty to Design an Approach and Work Plan to Meef 32 30.51
4.1 |1e categories seen below contained in Appendix A — Techr 100 30.51
Gerald Butler 27.52
Nikki Pugh 32
Dan Boatwright 32




Question Weightage Scorer Scores

CATALIS PAYMENTS (OShoup@governmentbrands.com)

Weighted Scores
Grand Total of Scores 97.23
Supplier Rank 1
1 | (10) Inclusive Respondents - Incentive Rates | 9 9
1.2 | Inclusive Respondent Incentive Rates | 100 9
Nick Dambrose 9
| 2 | (45) All Respondents - Quotation of Rates | 41 41
| 2.3 | Quotation of Rates | 100 41
Nick Dambrose 41
| 3 ls - Mini Qualifications - Past Performa ,IC| 18 17.4
| 3.3 | Lockbox Payment or Inclusive R d Refi 1| 50 8.7
Gerald Butler 8.1
Nikki Pugh 9
Dan Boatwright 9
3.7 | Lockbox Payment or Inclusive R 1 Refi 2 50 8.7
Gerald Butler 8.1
Nikki Pugh 9
Dan Boatwright 9
[ 5 to Design an Approach and Work Plan to Meet Pr| 23 2131
| 5.1 lnt Requirements in each of the categories seen below co\[ 100 21.31
Gerald Butler 21.16
Nikki Pugh 19.78
Dan Boatwright 23
[ 6 D) Lockbox Payment Respondents - Proximity to J] 9 8.52
| 6.1 Its for this criterion, R dent's office must be occupit [ 100 8.52
Gerald Butler 9
Nikki Pugh 7.56
Dan Boatwright 9
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