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Welcome to the JEA Awards Meeting
You have been joined to the meeting with your audio muted by default. 

We will unmute your lines during the public comment time and provide opportunity for you to speak.

During the meeting, interested persons can also email Lynn Rix at rixlw@jea.com to submit public 
comments to be read during the meeting regarding any matter on the agenda for consideration. Public 

comments by e-mail must be received no later than 9:00 a.m. to be read during the public comment 
portion of the meeting.

Please contact Lynn Rix by telephone at (904) 665-8621 or by email at rixlw@jea.com if you experience 
any technical difficulties during the meeting.

Below is a summary of the meeting controls you will see at the bottom of your screen.



AWARDS COMMITTEE 
AGENDA 

DATE: Thursday, May 19, 2022 

TIME: 10:00 A.M. 

PLACE: JEA, Customer Center, Bid Office, 1st Floor, 21 West Church Street, Jacksonville, FL 32202 
OR 
WebEx/Teleconference 
WebEx Meeting Number (access code): 2309 526 2709 
WebEx Password: cQMmJPHA823 

Public Comments: 

Awards: 

1. Approval of the minutes from the last meeting   (05/12/2022).

2. Request approval to award a contract increase to Transformer Maintenance & Service, Inc. for painting services in 
the amount of $488,055.00, for a new total not-to-exceed amount of $1,517,430.00, subject to the availability of 
lawfully appropriated funds.

3. Request approval to award a contract increase to Mayo Clinic Florida for Covid-19 workplace/return-to-work 
testing for JEA Employees in the amount of $130,680.00, for a new not-to-exceed amount of $430,680.00, subject 
to the availability of lawfully appropriated funds.

4. Request approval for a two (2) year renewal award to Trusted Hand Services, Inc. for Facilities Janitorial Services –
Open Market for Downtown, Service Centers and other Sites in the amount of $1,021,956.33, with a new not-to-
exceed amount of $2,195,569.73, subject to the availability of lawfully appropriated funds.

5. 1410583446 – Request approval to award a contract to Register Roofing and Sheet Metal, Inc. for Facilities 
Roofing Repair and Installation Services in the amount of $1,264,064.48, subject to the availability of lawfully 
appropriated funds.

6. 1410542646 – Request approval to award a contract to Underwater Mechanix Services LLC, for engineering 
services for the Circuit 853/822 Lattice Tower 39 foundation repair, in the amount of $169,795.38, subject to the 
availability of lawfully appropriated funds.

7. Request approval to award payment to Florida Department of Transportation for US1 (Philips Hwy) Baymeadows 
Rd to Univ. Blvd Utility Replacement project in the amount of $2,117,766.00, subject to the availability of lawfully 
appropriated funds.

8. Request approval to award a single sourced contract to Chanute Manufacturing for feedwater heater bundles for 
Brandy Branch Units 2 and 3 in the amount of $ $3,236,774.00, subject to the availability of lawfully appropriated 
funds.

9. Request approval of a contract Termination for Default for JEA Contract No. 194522 with DB Civil Construction, 
LLC.



Informational Items:   N/A 

Open Discussion: N/A 

Public Notice: N/A 

General Business: N/A 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any decision made by the 
Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the proceedings, and, for such purpose, needs to 
ensure that a verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based. If you have 
a disability that requires reasonable accommodations to participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we 
will provide reasonable assistance for you. 
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Type of Award 
Business 

Unit 

Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 05/12/2022 meeting. 

2 CONTRACT 
INCREASE McElroy $488,055.00 $488,055.00 

TRANSFORMER 
MAINTENANCE & 

SERVICE INC 

Three (3) 
Years 

JEA Investment Recovery Painting Program Contract Increase 

Competitively bid and approved by the Awards Committee on 
10/31/2019 to Transformer Maintenance & Service, Inc. in the amount 
of $1,029,375.00.  The original award has been attached as back-up. 
This request is to add $488,055.00 to cover forecasted requirements for 
the duration of the contract term, which expires on November 14, 2022. 

The JEA Investment Recovery Painting Program has been a great 
success for JEA, JEA’s customer base, and visitors to the JEA service 
territory. The program requirements are driven by customers who want 
to improve the appearance of our transformers, switch cabinets, and 
ornamental streetlights in their neighborhoods. The painting program 
also gives back two-fold in that it also prolongs the life expectancy of 
the items repaired by preventing premature failure due to corrosion. 

The driver of the requested contract increase is due to the Investment 
Recovery team receiving more work orders this year than in the 
previous eighteen (18) months, and more than planned in the original 
solicitation.  The increased usage had been identified for some time; 
however, the currently billing and work order reconciliation practices 
has caused delays, in which JEA has $189,000.00 in unbilled work 
where the majority ($187,940.00) is a ratification. In an effort to 
streamline the billing process and ensure future billing is aligned with 
contractual NTE value, the Investment Recovery team is working with 
the vendor to implement a new process.   

Based on the spend over the past seven (7) months of approximately 
$50,000 per month, the award amount was calculated by estimating 
$300,115.00 through mid-November, in addition to the $187,940.00 
noted previously. It should be noted that the new billing process will be 
incorporated in the future solicitation, in which JEA plans to rebid in 
the coming months. 

Request approval to award a contract increase to Transformer 
Maintenance & Service, Inc. for painting services in the amount of 
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$488,055.00, for a new total not-to-exceed amount of $1,517,430.00, 
subject to the availability of lawfully appropriated funds. 

3 CONTRACT 
INCREASE Emanuel N/A $130,680.00 MAYO CLINIC 

FLORIDA 

Project 
Completion 
(Expected: 

04/31/2023) 

COVID-19 Workplace/Return-to-Work Testing for JEA Employees 
JEA is seeking proposals from qualified firms for COVID-19 
workplace/return-to-work testing for the employees of JEA. As of the 
RFP release date, we have had 55 confirmed cases of JEA employees 
who needed to be re-tested to return to work following the Centers for 
Disease Control and Prevention (CDC) guidelines. The number of 
employees who test positive will determine the number of return-to-
work tests needed moving forward. There is an urgent need that 
essential workers have access to fast and efficient workplace/return to 
work testing that will enable their work to continue safely and 
effectively in accordance with the CDC guidelines. 

Informally bid and awarded on November 2, 2020, in the amount of 
$190,000.00 to the Mayo Clinic Florida. An initial administrative 
increase was completed in the amount of $50,000.00 on 07/28/2021 and 
a second administrative increase in the amount of $60,000.00 was 
completed on 10/13/2021. A copy of the informal intent to award email 
is attached as backup. 

The contract has reached the informal threshold limit and the decision 
was made to request a formal contract increase. Due to the uncertain 
nature of the pandemic and subsequent variants it was deemed in JEA’s 
best interest to continue to receive these services from the Mayo Clinic 
for an additional eleven (11) months. The monthly invoice amounts vary 
but the FY22 average is $11,880.00 per month, or $130,680.00 for the 
next eleven (11) months. Pricing has remained fixed at $145.00 per test 
and will continue through the contract term. 

Request approval to award a contract increase to Mayo Clinic Florida 
for Covid-19 workplace/return-to-work testing for JEA Employees in 
the amount of $130,680.00, for a new not-to-exceed amount of 
$430,680.00, subject to the availability of lawfully appropriated funds. 

4 RENEWAL McElroy $1,173,613.40 $1,021,956.33 TRUSTED HAND 
SERVICE, INC. 

One (1) Year 
w/Two (2) - 
One (1) Yr. 
Renewals 

Facilities Janitorial Service – Open Market for Downtown, Service 
Centers and other Sites 
The purpose of this Request for Proposals (this “RFP”) is to evaluate 
and select a firm (“Company” or “Proposer”) to provide the following 
Janitorial Services to JEA at the following locations (collectively, the 
"Work" or "Services"): 

• Janitorial Services for the Downtown facilities listed in
Appendix B - Proposal Workbook. JEA owns the following
buildings in the Downtown area: JEA Tower (Plaza I),
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Customer Center (Plaza II), Adair Building (Plaza III) and 
Motor Pool.  

• Janitorial Services for JEA’s Service Centers, and other
specific additional facilities including Wellness Centers
identified in Appendix B - Proposal Workbook. JEA owns
sites primarily in Duval County, with some additional sites in
Clay, Nassau, and St Johns Counties.

The budget estimate was based on the existing annual allowance under 
this contract. Over the past months, several business changes have 
influenced the decision to reduce the overall contract services, one being 
the occupancy of the new Headquarters anticipated in September of 
2022. This will allow for a reduction in regular cleaning services for the 
Downtown complex, as janitorial services are included in the new lease 
agreement. In addition, and in alignment with CDC protocols, the 
majority of Covid-19 cleaning protocols were suspended by JEA 
effective April 21, 2022, except for CC-1 Customer Service lobby. 
These changes combined will provide a reduction in costs of 
$664,632.69 annually.  Storm support for Downtown was left in place as 
precautionary measure in support of any needs during a storm. Additions 
to the contract include cleaning services for the new Training Center 
located at Berlin road, expected to be completed in April 2023.    

Request approval for a two (2) year renewal award to Trusted Hand 
Services, Inc. for Facilities Janitorial Services – Open Market for 
Downtown, Service Centers and other Sites in the amount of 
$1,021,956.33, with a new not-to-exceed amount of $2,195,569.73, 
subject to the availability of lawfully appropriated funds. 

5 
REQUEST FOR 

PROPOSALS (RFP) 

3 Proposals 

McElroy $1,000,000.00 $1,264,064.48 
REGISTER 

ROOFING & SHEET 
METAL INC. 

One (1) Year 
w/Three (3) – 
One (1) Yr. 
Renewals 

Facilities Roofing Repair and Installation Services 
JEA owns approximately 1,814 structures requiring roof maintenance, 
primarily in Duval, Clay, Nassau, and St. Johns Counties. The purpose of 
this solicitation is to establish pricing for the following roofing services: 
installation, repair, insulation and sheet metal flashing. 

The award amount is approximately twenty-eight percent (26%) higher 
than the budget estimate. The award amount was calculated by using the 
annual average spend over the last three years for O&M services, and it 
includes an allowance for the overall rate increase reflected in the 
current bid submission. The Capital portion of the award amount is 
closely aligned to actual annual usage and mirrors the approved Capital 
budget. When comparing the rates of the current contract to the new 
contract, there was approximately a twelve percent (12%) normalized 
increase in rates, which has been attributed to material and labor price 
increases. In addition, there was an approximate twenty-seven percent 
(27%) increase due to services added to the workbook to establish unit 
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prices for work not referenced under the current contract workbook. It 
should be noted that the contract is being awarded to the incumbent and 
that the rates remained the same during their last six-year contract term, 
so the increase in rates are deemed reasonable. No additional funding for 
FY22 is required at this time, and the additional funds required for FY23 
have been identified using an existing line item.   

Request approval to award a contract to Register Roofing and Sheet 
Metal, Inc. for Facilities Roofing Repair and Installation Services in the 
amount of $1,264,064.48, subject to the availability of lawfully 
appropriated funds. 

6 REQUEST FOR 
PROPOSAL (RFP) 

3 Proposals 

Erixton $1,800,000.00 $169,795.38 
UNDERWATER 

MECHANIX 
SERVICES LLC 

Project 
Completion 
(Expected: 
7/31/2023) 

Circuit 853 / 822 Tower 39, foundation rehabilitation 

The purpose of this Request for Proposals (this “RFP”) is to evaluate and 
select a vendor that can provide Design-Build Services for Circuits 
853/822 Tower 39 Foundation Rehabilitation (collectively, the "Work" or 
"Services").  The scope of work for this project includes architectural, 
engineering, and contractor services which will be competitively sourced 
as a single team through this solicitation process. The selected team will 
create a 10% drawing (plan), to be approved by all stakeholders.  The 
30%, 60%, 90% and 100% design documents will then be created, with 
stakeholder review at each phase. The required construction documents 
will be subject to review and approval by the JEA Engineering team. 

1410542646 – Request approval to award a contract to Underwater 
Mechanix Services LLC for engineering services for the Circuit 853/822 
Lattice Tower 39 foundation repair in the amount of $169,795.38, subject 
to the availability of lawfully appropriated funds. 

7 JOINT PROJECT Vu $2,150,000.00 $2,117,766.00 FLORIDA DEPT OF 
TRANSPORTATION 

Project 
Completion 
(Estimated: 
September 

2024) 

US1 (Philips Hwy) Baymeadows Rd to Univ. Blvd Utility 
Replacement 
The Florida Department of Transportation (FDOT) Contractor will 
replace both force mains and water mains under the project. The FDOT 
contractor will remove and replace approximately 975 LF of 6-inch 
diameter PVC sewer force main, and will remove and replace 
approximately 1900 LF of 12-inch water main and 1350 LF of 16-inch 
water main with ductile iron pipe. This project is for replacement of 
existing sewer force main and water mains that conflict with new storm 
sewer being installed as part of the FDOT road widening and 
reconstruction project. 

JEA’s utility construction work will be included with FDOT’s bid and 
constructed by FDOT’s contractor via the terms of the existing 
JEA/FDOT Master Agreement. By doing so, roadway restoration costs 
will be minimized. Per the terms of the master agreement, JEA is 
prepaying FDOT for the estimated value of the construction work. If 
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after bidding the prepaid amount is more than the construction costs, 
JEA will request a refund. Since this is an estimated payment the 
payment matches the JEA estimate, which is attached for reference. The 
water portion of the project is $1,647,646.00 and the sewer portion is 
$470,120.00. 

Request approval to award payment to Florida Department of 
Transportation for US1 (Philips Hwy) Baymeadows Rd to Univ. Blvd 
Utility Replacement project in the amount of $2,117,766.00, subject to 
the availability of lawfully appropriated funds. 

8 SINGLE SOURCE Erixton $3,236,774.00 $3,236,774.00 

OPTIMUS 
INDUSTRIES LLC 
(DBA - CHANUTE 

MANUFACTURING 
COMPANY) 

Project 
Completion 
(estimated 

05/31/2023) 

BBGS Units 2 & 3 Feedwater Heater Replacement Project. 

JEA’s Brandy Branch Generating Station’s gas turbine Units 2 and 3 
feedwater heater bundles are at the end of life after eighteen (18) years 
of operation.  Each gas combustion turbine unit has a heat regenerating 
steam generator (HRSG), and each HRSG has three (3) feedwater heater 
bundles.  The HSRG is built into the exhaust system of each combustion 
turbine and transfers exhaust heat energy into the HRSG to generate 
steam to power the combined cycle steam driven turbine unit for 
additional electrical generation. 

Request approval to award a single sourced contract to Chanute 
Manufacturing for feedwater heater bundles for Brandy Branch Units 2 
and 3 in the amount of $ $3,236,774.00, subject to the availability of 
lawfully appropriated funds. 

9 CONTRACT 
TERMINATION Vu N/A N/A 

DB CIVIL 
CONSTRUCTION, 

LLC 
N/A 

Ponte Vedra Blvd 6-inch CI Water Main Replacement 
DB Civil Construction, LLC was awarded this contract through JEA’s 
competitive procurement process on 12/17/2020. On 01/21/2021, JEA 
administratively reduced the contract by $313,703.00 due to a reduction 
in the scope of work. On 02/15/2022, JEA increased the contract by 
$87,774.73 for additional milling work.  The original award is attached 
for reference. 

Substantial completion for this project was scheduled to be on 
10/29/2021, with final completion on 11/28/2021. On 04/21/2022, JEA 
sent a notice to cure letter to DB Civil Construction, LLC asking for a 
written plan for completion of the work. DB Civil Construction, LLC 
has not provided a satisfactory corrective action plan to finish the project 
per the contract documents. JEA followed up with a letter stating the 
corrective actions presented were not satisfactory, and that we planned 
to move forward with termination for default. JEA attempted to work 
with the contractor to finish the project with no positive outcomes. A 
copy of the notice to cure letter is attached for reference. 



05-19-2022 Awards Committee 

 

 

Due to the reasons stated above, JEA recommends to the JEA Awards 
Committee that this Contract be terminated for default. DB Civil 
Construction, LLC’s bidding privileges for JEA work shall be 
suspended for two (2) years following the approval of the termination 
for default by the JEA Awards Committee. 
 
Request approval of a contract Termination for Default for JEA Contract 
No. 194522 with DB Civil Construction, LLC. 

Total 
Award     $8,429,091.19   

 



JEA AWARDS COMMITTEE  
MAY 12, 2022 MEETING MINUTES  

 
The JEA procurement Awards Committee met on May 12, 2022, in person with a WebEx option. 
 
WebEx Meeting Number (access code): 2309 526 2709 
WebEx Password: cQMmJPHA823 

 
Members in attendance were Jenny McCollum as Chief Procurement Officer, Stephen Datz as Chairperson 
(onsite), Hai Vu as Vice Chairperson (onsite), Laure Whitmer as Budget Representative (onsite), Rebecca 
Lavie as Office of General Counsel Representative; Todd Skinner for Ricky Erixton, Joe Orfano (onsite), 
Blake Osner for Laura Dutton. Unless otherwise indicated, all attendees were via WebEx.  
 
Chair Datz called the meeting to order at 10:00 a.m., introduced the Awards Committee Members, and 
confirmed that there was an in-person quorum of the Committee membership present.   
 
Public Comments:  
Chair Datz recognized the public comment speaking period and opened the meeting floor to public 
comments. No public comments were provided by email, phone or videoconference. 

 
Awards: 

 
1. Approval of the minutes from the last meeting (05/05/2022). Chair Datz verbally presented the Committee 

Members the proposed May 05, 2022 minutes as presented.   

MOTION:  Joe Orfano made a motion to approve the May 05, 2022 minutes (Award Item 1). The motion 
was seconded by Hai Vu and approved unanimously by the Awards Committee (5-0).  

 
The Committee Members reviewed and discussed the following Awards Items 2-4, 6-8:  
 

2. 1410598646 - Request approval to award a contract to Capps Land Management & Material LLC for 
construction services for the Hampton Falls Dr. Electrical Easement 12-Inch Watermain Replacement 
project in the amount of $592,526.00, subject to the availability of lawfully appropriated funds. 
 
MOTION:  Blake Osner made a motion to approve Award Item 2 as presented in the committee packet. 
The motion was seconded by Hai Vu and approved unanimously by the Awards Committee (5-0). 

 
3. 1410578846 - Request approval to award a contract to Presidio Networked Solutions for New HQ Cisco 

Webex and Telephone Equipment for new JEA Headquarters in the amount of $863,201.88, subject to the 
availability of lawfully appropriated funds. 

 
MOTION:  Hai Vu made a motion to approve Award Item 3 as presented in the committee packet. The 
motion was seconded by Joe Orfano and approved unanimously by the Awards Committee (5-0). 

 
4. 1410619246– Request approval to award a contract to Sawcross, Inc. for Construction Services for Lofton 

Oaks WTP Improvements Project in the amount of $5,717,800.00, subject to the availability of lawfully 
appropriated funds. 

 



MOTION:  Blake Osner made a motion to approve Award Item 4 as presented in the committee packet. 
The motion was seconded by Todd Skinner and approved unanimously by the Awards Committee (5-0). 

 
5. DEFERRED - Request approval to award a contract increase to Transformer Maintenance & Service, Inc 

for painting services in the amount of $488,055.00, for a new total not-to-exceed amount of 
$1,517,430.00, subject to the availability of lawfully appropriated funds. 
 

6. Request approval to award a contract to Duval Ford for JEA Fleet Services Light Duty Vehicle 
Maintenance and Repair Services in the amount of $2,656,201.14, subject to the availability of lawfully 
appropriated funds. 
 
MOTION:  Hai Vu made a motion to approve Award Item 6 as presented in the committee packet. The 
motion was seconded by Joe Orfano and approved unanimously by the Awards Committee (5-0). 
 

7. Request approval to award Hal Jones Contractor a contract for pre-construction and engineering services 
for the McCoy's Creek Utility Relocation project in the amount of $331,438.00, subject to the availability 
of lawfully appropriated funds. 

 
MOTION:  Blake Osner made a motion to approve Award Item 7 as presented in the committee packet. 
The motion was seconded by Hai Vu and approved unanimously by the Awards Committee (5-0). 
 

8. Request approval to award a one (1) year contract renewal to Altec Industries, Inc. ($815,758.34) and 
Ring Power Corporation ($27,671.25), for Fleet Services Bucket Truck Maintenance and Repair Services 
for a new not-to-exceed amount of $2,822,955.57, subject to the availability of lawfully appropriated 
funds. 
 
MOTION:  Hai Vu made a motion to approve Award Item 8 as presented in the committee packet. The 
motion was seconded by Todd Skinner and approved unanimously by the Awards Committee (5-0). 
 
 

 

Informational Item:     
 
No informational items were presented to the Awards Committee. 
 
Ratifications:    
 
No ratifications were presented to the Awards Committee 
 
Public Comments:   
 
No additional public comment speaking period was taken. 
 
Adjournment:   
 
Chair Datz adjourned the meeting at 10:25 a.m. 
 
 
NOTE:  These minutes provide a brief summary only of the Awards Committee meeting.  For additional 



detail regarding the content of these minutes or discussions during the meeting, please review the meeting 
recording.  The recording of this meeting as well as other relevant documents can be found at the link below: 
https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/ 

 
 
 

https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/


Formal Bid and Award System 

Award #2    May 19, 2022 

Type of Award Request: CONTRACT INCREASE 
Request #: 676 

Requestor Name: Robinson, Robert – Manager Investment Recovery & Warehouse 
Operations  

Requestor Phone: (904) 665-7317
Project Title: JEA Investment Recovery Painting Program
Project Number: A0420
Project Location: JEA
Funds: O&M
Budget Estimate: $488,055.00
Scope of Work: 
This agreement is for an all-encompassing service provider which provides labor, equipment, tools, 
expendables, and miscellaneous supplies to properly apply paint to JEA 14’ to 18' decorative streetlight 
poles and light-heads, pad-mounted & three phase transformers, and switch cabinets in the JEA service 
territory.  

JEA IFB/RFP/State/City/GSA#: 133-19
Purchasing Agent: Eddie Bayouth
Is this a ratification?: Yes

RECOMMENDED AWARDEE(S): 

Name Vendor 
Contact Email Address Phone Amount 

TRANSFORMER 
MAINTENANCE & 
SERVICE INC 

Bill 
Outlaw  boutlaw@transmaint.com  PO Box 189 Newton 

Grove, NC 28366 910-594-1495 $488,055.00 

Amount of Original Award: $1,029,375.00 
Date of Original Award: 10/31/2019 
Contract Increase Amount: $488,055.00  
New Not-To-Exceed Amount: $1,517,430.00  
Length of Contract/PO Term: Three (3) Years  
Begin Date (mm/dd/yyyy): 11/15/2019 
End Date (mm/dd/yyyy): 11/14/2022 
Renewal Options: None 

JSEB Requirement: N/A – No JSEBs available 

mailto:%20boutlaw@transmaint.com


 Background/Recommendations: 
Competitively bid and approved by the Awards Committee on 10/31/2019 to Transformer Maintenance & 
Service, Inc. in the amount of $1,029,375.00.  The original award has been attached as back-up. This request 
is to add $488,055.00 to cover forecasted requirements for the duration of the contract term, which expires on 
November 14, 2022.   

The JEA Investment Recovery Painting Program has been a great success for JEA, JEA’s customer base, and 
visitors to the JEA service territory. The program requirements are driven by customers who want to improve 
the appearance of our transformers, switch cabinets, and ornamental streetlights in their neighborhoods. The 
painting program also gives back two-fold in that it also prolongs the life expectancy of the items repaired by 
preventing premature failure due to corrosion. 

The driver of the requested contract increase is due to the Investment Recovery team receiving more work 
orders this year than in the previous eighteen (18) months, and more than planned in the original solicitation.  
The increased usage had been identified for some time; however, the currently billing and work order 
reconciliation practices has caused delays, in which JEA has $189,000.00 in unbilled work where the majority 
($187,940.00) is a ratification. In an effort to streamline the billing process and ensure future billing is aligned 
with contractual NTE value, the Investment Recovery team is working with the vendor to implement a new 
process.   

Based on the spend over the past seven (7) months of approximately $50,000 per month, the award amount 
was calculated by estimating $300,115.00 through mid-November, in addition to the $187,940.00 noted 
previously. It should be noted that the new billing process will be incorporated in the future solicitation, in 
which JEA plans to rebid in the coming months. 

Request approval to award a contract increase to Transformer Maintenance & Service, Inc. for painting 
services in the amount of $488,055.00, for a new total not-to-exceed amount of $1,517,430.00, subject to the 
availability of lawfully appropriated funds. 

Manager: Robinson, Robert – Manager Investment Recovery & Warehouse Operations 
VP: McElroy, Alan. – VP Supply Chain & Operations Support  

APPROVALS: 

______________________________________________ 

Chairman, Awards Committee            Date 

______________________________________________ 

Budget Representative              Date 



Transformer Maintenance and Service Spend

Average Monthly Spend 50,019.17$        Original Contract Amount 1,029,375.00$             
Months left in Contract 6 Amount Spent 1,028,315.00$             
Amount needed for Remainder of Contract 300,115.00$      Amount Remaining on Contract 1,060.00$  
Amount Invoiced $86,000.00
Work Performed awaiting Invoices 103,000.00$      

Total Needed for remiander of Contract 489,115.00$      
Amount Remaining on Contract 1,060.00$          

Change Order Amount 488,055.00$      
Original Contract Amount 1,029,375.00$  

New Not to Exceed Amount 1,517,430.00$  



 Formal Bid and Award System 

Award #3    May 19, 2022 

Type of Award Request: CONTRACT INCREASE 
Requestor Name: Thomas, Paul M. - Mgr Safety & Health Services 
Requestor Phone: 904-665-4225
Project Title: COVID-19 Workplace/Return-to-Work Testing for JEA Employees 
Project Number: A0203 
Project Location: JEA 
Funds: O&M 
Budget Estimate: N/A 
Scope of Work: 
JEA is seeking proposals from qualified firms for COVID-19 workplace/return-to-work testing for the 
employees of JEA. As of the RFP release date, we have had 55 confirmed cases of JEA employees who 
needed to be re-tested to return to work following the Centers for Disease Control and Prevention (CDC) 
guidelines. The number of employees who test positive will determine the number of return-to-work tests 
needed moving forward. There is an urgent need that essential workers have access to fast and efficient 
workplace/return to work testing that will enable their work to continue safely and effectively in accordance 
with the CDC guidelines. 

JEA IFB/RFP/State/City/GSA#: 99924 
Contract Required CPA - 193532 
Purchasing Agent: Selders, Elaine L. 
Is this a Ratification?: NO 

RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

MAYO CLINIC 
FLORIDA 

G. Chris
Lawrence

lawrence.george@ 
mayo.edu 

4500 San Pablo 
Road, Jacksonville, 
FL 32224 

1-904-210-
8285 $130,680.00 

Amount of Original Award: $190,000.00 
Date of Original Award: 11/02/2020 
Contract Increase Amount: $130,680.00 
Award Amount for remainder of this FY: $47,520.00 
List of Previous Increases 

CPA Amount Date 
193532 $50,000.00 07/28/2021 

193532 $60,000.00 10/13/2021 

New Not-To-Exceed Amount: $430,680.00 
Length of Contract/PO Term: Project Completion 



Begin Date (mm/dd/yyyy): 11/02/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: 04/31/2023) 
Renewal Options: N/A 
JSEB Requirement: Optional 

Background/Recommendations: 
Informally bid and awarded on November 2, 2020, in the amount of $190,000.00 to the Mayo Clinic 
Florida. An initial administrative increase was completed in the amount of $50,000.00 on 07/28/2021 and 
a second administrative increase in the amount of $60,000.00 was completed on 10/13/2021. A copy of 
the informal intent to award email is attached as backup. 

The contract has reached the informal threshold limit and the decision was made to request a formal 
contract increase. Due to the uncertain nature of the pandemic and subsequent variants it was deemed in 
JEA’s best interest to continue to receive these services from the Mayo Clinic for an additional eleven 
(11) months. The monthly invoice amounts vary but the FY22 average is $11,880.00 per month, or
$130,680.00 for the next eleven (11) months. Pricing has remained fixed at $145.00 per test and will 
continue through the contract term.

Request approval to award a contract increase to Mayo Clinic Florida for Covid-19 workplace/return-to-
work testing for JEA Employees in the amount of $130,680.00, for a new not-to-exceed amount of 
$430,680.00, subject to the availability of lawfully appropriated funds. 

Manager: Thomas, Paul M. - Mgr Safety & Health Services 
Director: Long, Anthony B. - Dir Safety & Health Services 
Chief: Emanuel, L. David - Chief Human Resources Officer 

APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date 

______________________________________________ 

Budget Representative Date 



1

Selders, Elaine L.

From: Harper, Sherea B.
Sent: Monday, November 2, 2020 10:02 AM
To: Nunziato, Christine  T. - Procurement Category Manager; Selders, Elaine L.
Subject: INTENT TO AWARD for  RFP 99924 Covid-19 Workplace Return to Work Testing for JEA 

Employees  

This communication is to inform you of JEA’s intent to award for RFP 99924 Covid-19 Workplace Return to 
Work Testing for JEA Employees. JEA has completed the evaluation process and has determined Mayo 
Clinic Jacksonville to be the Responsive and Responsible Proposer whose Proposal meets or exceeds the 
Minimum Qualifications set forth in this Solicitation, and is the highest evaluated Proposer. If you have any 
questions concerning this, you must refer to the JEA Procurement Code, Article 5, Administrative Remedies 
located on JEA.com. JEA’s Chief Procurement Officer is Jenny McCollum at Gleejs@jea.com. Thank you for 
your participation in this solicitation and we look forward to your continued interest in doing business with 
JEA. 
 
 

 
 
 
 

Sherea Harper 

Purchasing Agent 

Direct: (904) 665-7287 

Fax: (904) 665-7363 
 

 
 



 
 
 
 

 

Formal Bid and Award System 

Award #4         May 19, 2022 

Type of Award Request: RENEWAL 
Request #: 6913 
Requestor Name: Ventura, Mildred - Contract Specialist 
Requestor Phone: (904) 665-5201 

Project Title: Facilities Janitorial Service – Open Market for Downtown, Service Centers and 
other Sites 

Project Number: HE30801 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $1,173,613.40 
Scope of Work: 
The purpose of this Request for Proposals (this “RFP”) is to evaluate and select a firm (“Company” or 
“Proposer”) to provide the following Janitorial Services to JEA at the following locations (collectively, the 
"Work" or "Services"): 
 

• Janitorial Services for the Downtown facilities listed in Appendix B - Proposal Workbook. JEA owns 
the following buildings in the Downtown area: JEA Tower (Plaza I), Customer Center (Plaza II), Adair 
Building (Plaza III) and Motor Pool.  

• Janitorial Services for JEA’s Service Centers, and other specific additional facilities including 
Wellness Centers identified in Appendix B - Proposal Workbook. JEA owns sites primarily in Duval 
County, with some additional sites in Clay, Nassau, and St Johns Counties.  

JEA IFB/RFP/State/City/GSA#: 024-21 
Purchasing Agent: Selders, Elaine L. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact Name  Email Address  Amount 

TRUSTED HAND 
SERVICE, INC. Katy Moon thsinc@ths-inc.org 

1010 N Davis Street, Ste 
201 Jacksonville FL 
32209 

$1,021,956.33 
 

Amount of Original Award: $1,173,613.40 
Date of Original Award: 05/06/2021 
Renewal Amount: $1,021,956.33 
Award Amount for remainder of this FY: $391,204.47 
New Not to Exceed Amount: $2,195,569.73 
Length of Contract/PO Term: One (1) Year w/Two (2) - One (1) Yr. Renewals 
Begin Date (mm/dd/yyyy): 06/01/2021 
End Date (mm/dd/yyyy): 05/31/2024 
Renewal Options: None remaining 



JSEB Requirement: Twenty Percent (20%) Goal 

Comments on JSEB Requirements:  
Eversafe Building Maintenance (Janitorial Services) – 20% 

 

 
Background/Recommendations: 
Competitively bid and approved by the Awards Committee on 05/06/2021 for a one (1) year term ending 
05/31/2022, in the amount of $1,173,613.40. A copy of the original award is attached as backup.  
This request is for a two (2) year renewal option from 06/01/2022 to 05/31/2024 and the addition of 
$1,021,956.33 to the contract. Trusted Hand Services, Inc. has performed well, and their rates will 
remain the same. The decision was made to use both annual renewal options at this time and lock in the 
current rates. 
 
The budget estimate was based on the existing annual allowance under this contract. Over the past 
months, several business changes have influenced the decision to reduce the overall contract services, 
one being the occupancy of the new Headquarters anticipated in September of 2022. This will allow for 
a reduction in regular cleaning services for the Downtown complex, as janitorial services are included in 
the new lease agreement. In addition, and in alignment with CDC protocols, the majority of Covid-19 
cleaning protocols were suspended by JEA effective April 21, 2022, except for CC-1 Customer Service 
lobby. These changes combined will provide a reduction in costs of $664,632.69 annually.  Storm 
support for Downtown was left in place as precautionary measure in support of any needs during a 
storm. Additions to the contract include cleaning services for the new Training Center located at Berlin 
road, expected to be completed in April 2023.    
 
Request approval for a two (2) year renewal award to Trusted Hand Services, Inc. for Facilities Janitorial 
Services – Open Market for Downtown, Service Centers and other Sites in the amount of $1,021,956.33, 
with a new not-to-exceed amount of $2,195,569.73, subject to the availability of lawfully appropriated 
funds.  
Manager: Crane, Christopher T - Manager Facilities Operations  
Director: Brunell, Baley L. - Dir Facilities & Fleet Services 
VP: McElroy, Alan D. - VP Supply Chain & Operations Support 
Chief: Phillips, Ted B. - Chief Financial Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date 
 



  Approved by the JEA Awards Committee 
       
                                                                                                    Date:  05/06/2021          Item#  8 
 

Formal Bid and Award System

Award #8     May 6, 2021

Type of Award Request: REQUEST FOR PROPOSALS (RFP)
Request #: 6913
Requestor Name: Ventura, Mildred - Contract Specialist
Requestor Phone: (904) 665-5201
Project Title: Facilities Janitorial Service – Open Market for Downtown, Service Centers and other Sites
Project Number: HE30801
Project Location: JEA
Funds: O&M
Budget Estimate: $969,485.20
Scope of Work:
The purpose of this Request for Proposals (this “RFP”) is to evaluate and select a firm (“Company” or 
“Proposer”) to provide the following Janitorial Services to JEA at the following locations (collectively, the 
"Work" or "Services"):

Janitorial Services for the Downtown facilities listed in Appendix B - Proposal Workbook. JEA owns the
following buildings in the Downtown area: JEA Tower (Plaza I), Customer Center (Plaza II), Adair 
Building (Plaza III) and Motor Pool. 

Janitorial Services for JEA’s Service Centers, and other specific additional facilities including Wellness 
Centers identified in Appendix B - Proposal Workbook. JEA owns sites primarily in Duval County, with 
some additional sites in Clay, Nassau, and St Johns Counties. 

JEA IFB/RFP/State/City/GSA#: 024-21
Purchasing Agent: Selders, Elaine L.
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Name 
Contact 
Name 

Email Address Phone Amount 

TRUSTED HAND 
SERVICE, INC.

Katy 
Moon thsinc@ths-inc.org1010 N Davis Street, Ste 

201 Jacksonville FL 
32209

(904) 
232-
6300

$1,173,613.40

Amount for entire term of Contract/PO: $1,173,613.40
Award Amount for remainder of this FY: $391,204.47
Length of Contract/PO Term: One (1) Year w/Two (2) – One (1) Yr. Renewals
Begin Date (mm/dd/yyyy): 06/01/2021
End Date (mm/dd/yyyy): 05/31/2022
Renewal Options: YES - Two (2) - One (1) Yr. Renewals
JSEB Requirement: Twenty Percent (20%) Goal 
Comments on JSEB Requirements: 



Eversafe Building Maintenance (Janitorial Services) – 20%

PROPOSERS: 
Name Amount Score Rank Disqualification

TRUSTED HAND SERVICE, INC. $1,173,613.40 83.98 1 No
MARSDEN SERVICES $1,475,916.50 77.97 2 No
ACP FACILITY SERVICES, INC. $1,162,257.28 77.19 3 No
INTERSTATE MAINTENANCE $1,757,199.51 69.66 4 No
D & A BUILDING SERVICES $1,703,382.21 69.51 5 No
HIGH SOURCES INC. $1,109,018.88 62.98 6 No
UNITED MAINTENANCE COMPANY $1,988,456.90 60.12 7 No
JANI-KING OF JACKSONVILLE $1,059,833.00 54.53 8 No
BCG FACILITY SERVICES $1,657,317.15 N/A N/A Yes - Min Quals
KITA CORPORATION $954,490.40 N/A N/A Yes - Incorrect Forms

Background/Recommendations:
Advertised on 02/25/2021. Ten (10) prime companies attended the optional pre-proposal meeting held 
on 03/03/2021. At Proposal opening on 03/16/2021, JEA received ten (10) Proposals. JEA evaluated 
the companies on rates, company experience, Cleaning Industry Management Standards Certification
and quality metrics and Trusted Hand Services, Inc. is deemed the highest evaluated Responsive and 
Responsible Proposer. A copy of the Proposal Form, Proposal Workbook and Evaluation Results are
attached as backup.

The current contract did not initially include spend for Covid cleaning, Storm Support, or an increased 
number of Wellness Centers. There was a significant increase in the number of hours for Ad-Hoc 
cleaning services. The previous contract included 325 hours vs. the new contract, which includes 
19,769 hours. JEA required a minimum hourly wage of at least $12.55 per hour for a Janitor as 
compared to the current contract which stipulated a minimum wage of at least $10.85 per hour.  When 
comparing the price between the current contract and the new contract, it resulted in an estimated 
22% percent increase or $117,869.07 over one (1) year after normalizing the services at each site. The 
award amount of $1,173,613.40 is approximately 21% higher than the forecasted budget estimate. 

Procurement tracks two different types of savings. The total cost difference is comparing the current 
pricing with the proposed pricing (+/-). The total sourcing savings is determined by negotiations, 
BAFO savings and value added savings. Below is the breakdown:

Total cost difference: $117,869.07 (unit price increase) = ($117,869.07)

024-21 – Request approval to award a contract to Trusted Hand Services, Inc. for Facilities Janitorial 
Service – Open Market for Downtown, Service Centers and other Sites for a total not-to-exceed 
amount of $1,173,613.40, subject to the availability of lawfully appropriated funds.

Manger: Newton-Green, Melanie - Mgr Business Operations
Director: Brunell, Baley L. - Dir Facilities & Fleet Services
VP: McElroy, Alan D. - VP Supply Chain & Operations Support

APPROVALS:



______________________________________________

Chairman, Awards Committee Date

______________________________________________

Budget Representative Date

_________________________________________________________ ________________ ______________________________________ _________________________________________________________ _______________________

B d R i

05/06/2021

_____________________

hairman Awards Comm

05/06/2021







Total 
413,724.48$

632.45$
127,452.05$

37,690.00$
763.00$

580,261.98$

Total 
258,694.51$

583.46$
331,250.45$

2,060.00$
763.00$

593,351.42$

1,173,613.40$

APPENDIX B - PROPOSAL WORKBOOK
RFP 024-21 FACILITIES JANITORIAL SERVICES - OPEN MARKET

DOWNTOWN CAMPUS
Section 1 - Regularly (Scheduled) Cleaning Services Annual  
Section 2.1 - Emergency Cleaning Services

DOWNTOWN CAMPUS

Section 2.2- Ad - Hoc Cleaning Services
Section 3 - Ad - Hoc Specialized Cleaning Services

Annual Total 
Section 4 - Parts and Materials

APPENDIX B - PROPOSAL WORKBOOK
RFP 024-21 FACILITIES JANITORIAL SERVICES - OPEN MARKET

SERVICE CENTERS & OTHER SITES 
SERVICE CENTERS & OTHER SITES 

Section 1 - Regularly (Scheduled) Cleaning Services Annual  
Section 2.1 - Emergency Cleaning Services
Section 2.2- Ad - Hoc Cleaning Services
Section 3 - Ad - Hoc Specialized Cleaning Services
Section 4 - Parts and Materials
Annual Total 

1 Year Total -Amount to be entered on Proposal Form 



Item 
No Street Address and Zip Code Cleanable Square 

Feet
Fixture 

Count** Population Estimated One (1) 
Year Volume

Unit of 
Measure Price Per Unit Total Price

1.01 21 W Church St, 32202 8,000                     12 0 12 per month 703.22  $                                                     8,438.64 

1.02 21 W Church St, 32202 9,174                     15 12 per month 806.42  $                                                     9,677.04 
1.03 21 W Church St, 32202 10,262                   20 12 per month 902.06  $                                                   10,824.72 
1.04 21 W Church St, 32202 11,947                   21 12 per month 1050.18  $                                                   12,602.16 
1.05 21 W Church St, 32202 13,250                   23 12 per month 1164.72  $                                                   13,976.64 
1.06 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.07 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.08 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.09 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.10 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.11 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.12 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.13 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.14 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.15 21 W Church St, 32202 13,250                   21 12 per month 1164.72  $                                                   13,976.64 
1.16 21 W Church St, 32202 13,250                   17 12 per month 1164.72  $                                                   13,976.64 
1.17 21 W Church St, 32202 13,250                   17 12 per month 1164.72  $                                                   13,976.64 
1.18 21 W Church St, 32202 3,316                     14 12 per month 291.49  $                                                     3,497.88 
1.19 21 W Church St, 32202 4,858                     15 12 per month 427.03  $                                                     5,124.36 
1.20 21 W Church St, 32202                      21,910 0 0 12 per month 1925.96  $                                                   23,111.52 
1.21 21 W Church St, 32202                      22,160 32 12 per month 1947.93  $                                                   23,375.16 
1.22 21 W Church St, 32202 26,673                   32 12 per month 2344.64  $                                                   28,135.68 
1.23 21 W Church St, 32202 19,056                   30 12 per month 1675.08  $                                                   20,100.96 
1.24 21 W Church St, 32202 26,673                   40 12 per month 2344.64  $                                                   28,135.68 
1.25 21 W Church St, 32202 14,104                   31 12 per month 1239.79  $                                                   14,877.48 
1.26 21 W Church St, 32202 26,673                   32 12 per month 2344.64  $                                                   28,135.68 

1.27 421 Laura St N, 32202 4,000                     0 0 12 per month 351.61  $                                                     4,219.32 

1.28 421 Laura St N, 32202 11,000                   33 Varies 12 per month 966.93  $                                                   11,603.16 
1.29 21 East Church St, 32202 160                        2 0 12 per month 14.06  $                                                        168.72 

Total Cost Section 1 413,724.48$

JEA Tower Plaza I Floor 11, Office

Site Name and Facility Type

JEA Tower Plaza I Floor 12, Office
JEA Tower Plaza I Floor 13, Office
JEA Tower Plaza I Floor 14, Office
JEA Tower Plaza I Floor 15, Office
JEA Tower Plaza I Floor 16, Office
JEA Tower Plaza I Floor 17, Office

Customer Center Plaza II Floor 4, Office
Customer Center Plaza II Floor 5, Office

Plaza Deck Area & steps to Sidewalk, Waterproofed Deck

Adair Building Plaza III, Mezzanine Public areas, Hallways, 
(excluding Parking decks)

Customer Center Plaza II Floor 1, Office
Customer Center Plaza II Floor 2, Office

Motor Pool

TRUSTED HAND 
SERVICE, INC

Adair Building Plaza III Wellness Center

APPENDIX B – PROPOSAL WORKBOOK
RFP 024-21 FACILITIES JANITORIAL SERVICES - OPEN MARKET

DOWNTOWN CAMPUS  

800*

Section 1 ) Regular (Scheduled) Cleaning Services {Appendix A - Technical Specifications - Sections 12 and 13}

JEA Tower Plaza I Basement, Walkways, Restrooms and Parking

JEA Tower Plaza I Floor 1, Office

JEA Tower Plaza I Floor 19, Office

JEA Tower Plaza I Floor 2, Office
JEA Tower Plaza 1 Floor 3, Office
JEA Tower Plaza I Floor 4, Office
JEA Tower Plaza I Floor 5, Office
JEA Tower Plaza I Floor 6, Office
JEA Tower Plaza I Floor 7, Office
JEA Tower Plaza I Floor 8, Office
JEA Tower Plaza I Floor 9, Office
JEA Tower Plaza I Floor 10, Office

Customer Center Plaza II Floor 3, Office

Customer Center Plaza II Floor 6, Office

450*

Company shall submit pricing in Column J to perform scheduled cleaning services as described in Sections 12 and 13 of "Appendix A - Technical Specifications."  All bid prices shall include all travel, parts, tools and materials to complete the 
service.  Note that all daily, weekly, twice a week, monthly, quarterly, and annual cleanings shall be included in the submitted monthly price. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work.   

** Per industry standards, fixture count is used to quantify bathroom cleaning needs (toilet, urinal, sink, shower, and mirror).
* Average overall building population



Item 
No Description of Services

2.1.1 Per Visit Charge
2.1.2 Hourly Rate - Company Supervisor
2.1.3 Hourly Rate - Janitor

Item 
No Description of Services

2.2.1 Hourly Rate - Company Supervisor
2.2.2 Hourly Rate - Janitor

2.2.3
Hourly Rate - Janitor* Contingency 
Weather and Pandemic events 
(sections 15 and 17 of Technical 
Specifications).

Item 
No Description of Services

3.01
Composite or Terrazo Floor 
Treatment

3.02 Wet Extraction Shampoo of Carpet

3.03
Pressure Wash - JEA Plaza Deck 
Area (with specified Simple Green 
cleaning agent)

3.04 Pressure Wash - Adair Garage 
Parking Area

3.05 Marble Floor and Marble Counter 
Treatment

3.06
Pressure Wash Loading Dock Areas

3.07 Parquet Wood Floor Treatment

125,000

5,700

Total Price

Total Cost Section 2.2  $                                                                                                                  127,452.05 

20.39

5

Total Price

per hour
per hour

 $          3,262.40 

16.33
20.39

per square foot

per square foot

Price Per Unit

0.08

Estimated One (1) Year Volume Price Per Unit

per visit 16.33  $               81.65 

Company shall submit pricing in Column G to perform Ad-Hoc Cleaning Services as described in Sections 14.2, 15 and 17 of "Appendix A - Technical Specifications."  Ad-hoc Cleaning Services shall be approved by JEA Contract Administrator or their designee.  Ad-hoc Cleaning Services shall 
use the submitted hourly rates below for Company Supervisor and Janitors. Ad-Hoc Cleaning Services hourly rate shall be applied on a per-hour basis with a minimum of one (1) hour and shall begin when the employee arrives at the job site. The estimated one (1) year quantities are to be used as 

Estimated One (1) Year Volume

Unit of Measure

Company shall submit pricing in Column G to perform Emergency Cleaning Services as described in Section 14.1 of "Appendix A - Technical Specifications."  Emergency Cleaning Services shall be approved by JEA Contract Administrator or their designee.  Emergency Cleaning Services shall 
apply the Per Visit Charge in addition to the submitted hourly rates for Company Supervisor and Janitors.  Emergency Cleaning Services shall have a one (1) hour minimum applied to their hourly rates upon arrival at the job site.  Normally after regular work hours of 7:00 am – 8:00 pm, Monday 
– Friday and on JEA holidays. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work.

Section 2.1 ) Emergency Cleaning Services

15
15

16.33

Unit of Measure Price Per Unit

160
325

per hour
per hour

Section 2.2 ) Ad-Hoc Cleaning Services

 $             244.95 
 $             305.85 

Total Cost Section 2.1  $                                                                                                                         632.45 

 $        12,500.00 

 $          1,710.00 

 $             540.00 

 $          2,400.00 

per square foot

per square foot

per square foot

per square foot

0.10

0.30

0.10

0.604,000

5,400

0.10

0.09

 $          5,307.25 

Section 3 ) Ad-Hoc Specialized Cleaning Services

 $          6,880.00 

Total Price

per square foot

 $        10,000.00 

 $          1,710.00 

Company shall submit pricing in Column G to perform Ad-Hoc Specialized Cleaning Services as described in Section 18 of "Appendix A - Technical Specifications," the pricing submitted for this section shall be applied to the items below.  No additional labor charges shall be added.  JEA will 
not provide the consumable products (ie. carpet cleaning agents, stripping agents, sealants, etc.) required to complete the services described in this section, Item Numbers 3.01, 3.02, 3.03, 3.05, 3.07, and 3.08.  As a result, pricing for these Item Numbers must include any 
consumable products required.   Item numbers 3.04 and 3.06 do not require the use of any consumable products. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

Unit of MeasureEstimated One (1) Year Volume

7,280 per hour 16.33  $     118,882.40 

86,000

19,000

100,000



3.08 Brick Floor Treatment

Item 
No Description of Services

4.1
Estimated Parts & Materials 
Needed

Total Cost Section 3  $                                                                                                                    37,690.00 

4 ) Parts and Materials
Company shall submit pricing in Column G for Parts and Materials as described in Section 19 of "Appendix A - Technical Specifications," it is JEA's intent to provide janitorial supplies to Contractor whenever possible.  If / when the JEA contract administrator deems that janitorial supplies shall 
be provided by Contractor, then the mark-up percentage submitted below shall apply. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

 $          1,950.00 per square foot 0.306,500

Total Cost Section 4  $                                                                                                                         763.00 

Estimated One (1) Year Volume

700

Unit of Measure

dollars

Markup Percentage not to exceed 
10%

9%

Total Price

 $             763.00 



Item No Street Address and Zip Code Cleanable Square 
Feet

Fixture 
Count** Population* Frequency Unit of 

Measure Price Per Unit Estimated One (1) 
Year Volume Total Price

1.01. 1002 N Main St, 32206

1.01. a 1002 N Main St, 32206 25,339 24 35 Daily per month 2457.6 12  $                                            29,491.20 

1.01. b 1002 N. Main St, 32201 500 7 1 1 x week per visit 11.19 52  $                                                 581.88 

1.01. c 970 N Main St, 32206 5,350 16 Varies Daily per month 518.88 12  $                                              6,226.56 

1.02. 7720 Ramona Blvd, 32221

1.02.  a 7720 Ramona Blvd, 32221 43,139 26 80 Daily per month 4184 12  $                                            50,208.00 

1.02. b 7720 Ramona Blvd, 32221 2,500 0 5 1 x week per visit 55.96 52  $                                              2,909.92 

1.02. c 7721 Ramona Blvd, 32221 86 3 0 Daily per month 8.34 12  $                                                 100.08 

1.02. d 7720 Ramona Blvd, 32221 834 21 N/A Daily per month 80.89 12  $                                                 970.68 

1.03. 6674 Commonwealth Ave, 32254

1.03. a 6674 Commonwealth Ave, 32254 26,724 70 210* Daily per month 2591.93 12  $                                            31,103.16 

1.03. b 6675 Commonwealth Ave, 32254 160 0 1 Daily per month 15.52 12  $                                                 186.24 

1.04. 2434 Pearl St, 32206

1.04. a 2434 Pearl St, 32206 22,200 6 180* Daily per month 2153.15 12  $                                            25,837.80 

1.04. b 2434 Pearl St, 32206 Pearl St Service Center, Wellness Center 5,300 50 N/A Daily per month 514.04 12  $                                              6,168.48 

1.04. c 2434 Pearl St, 32206 222 3 2 Daily per month 21.53 12  $                                                 258.36 

1.04. d 2408 Pearl St, 32206 4,600 13 12 Daily per month 446.15 12  $                                              5,353.80 

1.05. 2525 Pearl St, 32206 5,057 16 7 Daily per month 490.47 12  $                                              5,885.64 

1.06. 6727 Broadway Ave, 32254

1.06. a 6727 Broadway Ave, 32254 17,945 17 90* Daily per month 1740.46 12  $                                            20,885.52 

1.06. b 6727 Broadway Ave, 32254 3,260 45 N/A Daily per month 316.18 12  $                                              3,794.16 

1.06. c 6727 Broadway Ave, 32254 157 3 1 Daily per month 15.23 12  $                                                 182.76 

1.06. d 6727 Broadway Ave, 32254 2,600 10 * 3 x week per visit 19.4 156  $                                              3,026.40 

APPENDIX B – PROPOSAL WORKBOOK
RFP 024-21 FACILITIES JANITORIAL SERVICES - OPEN MARKET

SERVICE CENTERS AND OTHER SITES
Section 1 ) Regular (Scheduled) Cleaning Services {Appendix A - Technical Specifications - Sections 11 and 12}

TRUSTED HAND 
SERVICE, INC

Company shall submit pricing in Column J to perform scheduled cleaning services as described in Sections 11 and 12 of "Appendix A - Technical Specifications." All bid prices shall include all travel, parts, tools and materials to complete the service.  Note that all daily 
(Monday through Friday), weekly, twice a week, monthly, quarterly, and annual cleanings shall be included in the submitted price per unit. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

** Colunm F, per industry standards, fixture count is used to quantify bathroom cleaning needs (toilet, urinal, sink, shower, and mirror).
* Colunm G, Population (with asterisk) includes employees working in each building or on site.  It also includes field employees assigned to each location as a home base, who may check in throughout the day.

SOCC, Office

SOCC, Station 5-CIP Access Required

SOCC Annex, 

SOCC, Wellness Center

Commonwealth Service Center

Commonwealth Service Center, Office

Site Name and Facility Type

Main Street Lab

Main Street Lab, Office

Big Jim Building/Main Street Lab 

Main Street Visitor Center, Office

Systems Operations Control Center (SOCC)

Westside Service Center

Westside Service Center, Office and Warehouse

Westside Service Center , Wellness Center

Westside Service Center Guard Shack (1)

Westside Service Center, Building 3

Front Guard Shack, Guard Building

Pearl St Service Center
Pearl St Service Center, Admin Building, Office and 
Warehouse

Water Meter Shop (office and shop)

Meter Reading, Office

Medical Clinic



Item No Street Address and Zip Code Cleanable Square 
Feet

Fixture 
Count** Population* Frequency Unit of 

Measure Price Per Unit Estimated One (1) 
Year Volume Total PriceSite Name and Facility Type

1.06. e 6727 Broadway Ave 32254 921 7 * 2 x week per visit 10.31 104  $                                              1,072.24 

1.06. f 6727 Broadway Ave 32254 900 7 * 2 x week per visit 10.07 104  $                                              1,047.28 

1.06. g 6553 Broadway Avenue, 32254 2,700 10 20 Daily per month 261.87 12  $                                              3,142.44 

1.07. 2325 Emerson St, 32207

1.07. a 2325 Emerson St, 32207 4,100 15 16 Daily per month 397.65 12  $                                              4,771.80 

1.07. b 2325 Emerson St, 32207 12,000 3 118* Daily per month 1163.86 12  $                                            13,966.32 

1.07. c 2325 Emerson St, 32207 2,550 23 N/A Daily per month 247.32 12  $                                              2,967.84 

1.07. d 2325 Emerson St, 32207 40 3 1 Daily per month 3.88 12  $                                                   46.56 

1.07. e 2325 Emerson St, 32207 200 4 2 Once per week per visit 4.48 52  $                                                 232.96 

1.08. 102 N Kernan Blvd, 32225

1.08. a 102 N Kernan Blvd, 32225 15,100 22 48 Daily per month 1464.53 12  $                                            17,574.36 

1.08. b 102 N Kernan Blvd, 32225 1,825 18 N/A Daily per month 177 12  $                                              2,124.00 

1.08. c 102 N Kernan Blvd, 32225 280 5 5 Daily per month 27.16 12  $                                                 325.92 

1.09 5717 New Kings Road, 32209 833 9 10 3 x week per visit 6.21 156  $                                                 968.76 

1.10. a 1085 New Berlin Road, 32218
 3350 (current) 14 Varies - less 

than 10 Daily per month 1299.65 3  $                                              3,898.95 

1.10. b 1085 New Berlin Road, 32218                      11,500 35 Unknown Daily per month 1487.16 9  $                                            13,384.44 

Total Cost Section 1 258,694.51$

Westside Service Center, Building 5

Southside Service Center, Guard Shack (1)

Southside Service Center, Building 9, Office and Restroom

Ridenour

Ridenour, Admin Building 

Ridenour, Wellness Center

Ridenour, Water Treatment Plant

Westside Service Center, Building 6

Westside Service Center, Training Center

Southside Service Center

Southside Service Center, Building 4

Southside Service Center, Building 5, Offices

Southside Service Center, Building 5, Wellness Center, 
bathrooms and locker rooms.

Fleet Staging Facility

JEA Utility Training Center, offices, classrooms, conference 
room, breakroom and restrooms. (current)

JEA Utility Training Center, offices, classrooms, conference 
room, breakroom and restrooms. (Future)



Item No Street Address and Zip Code Cleanable Square 
Feet

Fixture 
Count** Population* Frequency Unit of 

Measure Price Per Unit Estimated One (1) 
Year Volume Total PriceSite Name and Facility Type

Item No Description of Services

2.1.1 Per Visit Charge
2.1.2 Hourly Rate - Company Supervisor
2.1.3 Hourly Rate - Janitor

Item No Description of Services

2.2.1 Hourly Rate - Company Supervisor
2.2.2 Hourly Rate - Janitor

2.2.3

Hourly Rate - Janitor* Contingency 
Weather and Pandemic events. 
(sections 14 and 16 of Technical 
Specifications).

Item No Description of Services

3.01 Composite or Terrazo Floor Treatment
3.02 Wet Extraction Shampoo of Carpet
3.03 Pressure Wash Loading Dock Areas

Item No Description of Services

4.1 Estimated Parts & Materials Needed

Estimated One (1) Year Volume Unit of Measure Price Per Unit Total Price

2 per visit 16.33  $ 32.66 

Section 2.1 ) Emergency Cleaning Services
Company shall submit pricing in Column G to perform Emergency Cleaning Services as described in Section 13.1 of "Appendix A - Technical Specifications."  Emergency Cleaning Services shall be approved by JEA Contract Administrator or their designee.  Emergency Cleaning Services shall apply the Per Visit 
Charge in addition to the submitted hourly rates for Company Supervisor and Janitors.  Emergency Cleaning Services shall have a one (1) hour minimum applied to their hourly rates upon arrival at the job site.  Normally after regular work hours of 7:00 am – 8:00 pm, Monday – Friday and on JEA holidays.  The 
estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

Total Cost Section 2.1  $            583.46 

Section 2.2 ) Ad-Hoc Cleaning Services
Company shall submit pricing in Column G to perform Ad-Hoc Cleaning Services as described in Sections 13.2, 14 and 16 of "Appendix A - Technical Specifications."  Ad-hoc Cleaning Services shall be approved by JEA Contract Administrator or their designee.  Ad-hoc Cleaning Services shall use the submitted 
hourly rates below for Company Supervisor and Janitors. Ad-Hoc Cleaning Services shall have a one (1) hour minimum applied to their hourly rates upon arrival at the job site. The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

15 per hour 20.39  $ 305.85 
15 per hour 16.33  $ 244.95 

325 per hour 16.33  $ 5,307.25 

19,760 per hour 16.33  $ 322,680.80 

Estimated One (1) Year Volume Unit of Measure Price Per Unit Total Price

160 per hour 20.39  $ 3,262.40 

Estimated One (1) Year Volume Unit of Measure Price Per Unit Total Price

10,000 per square foot 0.08  $ 800.00 

Total Cost Section 2.2  $     331,250.45 

Section 3 ) Ad-Hoc Specialized Cleaning Services
Company shall submit pricing in Column G to perform Ad-Hoc Specialized Cleaning Services as described in Section 17 of "Appendix A - Technical Specifications," the pricing submitted for this section shall be applied to the items below.  No additional labor charges shall be added.  JEA will not provide the 
consumable products (ie. carpet cleaning agents, stripping agents, sealants, etc.) required to complete the services described in this section, Item Numbers 3.01, 3.02, and 3.03.  As a result, pricing for these Item Numbers must include any consumable products required.  The estimated one (1) year 
quantities are to be used as guidelines and are not a guarantee of work. 

Total Cost Section 3  $         2,060.00 

4 ) Parts and Materials
Company shall submit pricing in Column G for Parts and Materials as described in Section 18 of "Appendix A - Technical Specifications," it is JEA's intent to provide janitorial supplies to Company whenever possible.  If / when the JEA Contract Administrator deems that janitorial supplies shall be provided by 
Company, then the mark-up percentage submitted below shall apply.  The estimated one (1) year quantities are to be used as guidelines and are not a guarantee of work. 

5,000 per square foot 0.09  $ 450.00 
8,100 per square foot 0.10  $ 810.00 

Total Cost Section 4  $            763.00 

Estimated One (1) Year Volume Unit of Measure Markup Percentage not to exceed 
10% Total Price

700 dollars 9%  $ 763.00 



Vendor Rankings
M. Newton-

Green J. Ryan M. Ventura Σ Rank Rank

Trusted Hand 1 1 1 3 1
Marsden 3 2 2 7 2
ACP 2 3 3 8 3
D&A 4 5 5 14 4
Interstate 5 4 6 15 5
High Sources 8 7 4 19 6
United 6 6 7 19 6
Jani-King 7 8 8 23 8

M. Newton-Green
Quotation of 

Rates (50 Points)

Experience, 
Location, 

Availability      
(20 Points)

CIMS 
Certification      

(5 Points)

Quality Metrics      
(25 Points) Total Rank

ACP 45.59 13.7 0 21 80.29 2
D&A 31.11 20.00 0.00 25 76.11 4
High Sources 47.78 3.30 0.00 4 55.08 8
Interstate 30.16 17.00 5.00 23 75.16 5
Jani-King 50.00 7.00 0.00 0 57 7
Marsden 35.90 16.70 5.00 21 78.6 3
Trusted Hand 45.15 18.00 0.00 23 86.15 1
United 26.65 17 0 21 64.65 6

J. Ryan
Quotation of 

Rates (50 Points)

Experience, 
Location, 

Availability      
(20 Points)

CIMS 
Certification      

(5 Points)

Quality Metrics      
(25 Points) Total Rank

ACP 45.59 14.7 0 16 76.29 3
D&A 31.11 13.50 0.00 18.7 63.31 5
High Sources 47.78 3.30 0.00 10 61.08 7
Interstate 30.16 15.00 5.00 18.5 68.66 4
Jani-King 50.00 3.30 0.00 0 53.3 8
Marsden 35.90 17.50 5.00 21 79.4 2
Trusted Hand 45.15 17.10 0.00 20.4 82.65 1
United 26.65 15.00 0 19.8 61.45 6

M. Ventura
Quotation of 

Rates (50 Points)

Experience, 
Location, 

Availability      
(20 Points)

CIMS 
Certification      

(5 Points)

Quality Metrics      
(25 Points) Total Rank

ACP 45.59 13.4 0 16 74.99 3
D&A 31.11 17.00 0.00 21 69.11 5
High Sources 47.78 12.00 0.00 13 72.78 4
Interstate 30.16 14.70 5.00 15.3 65.16 6
Jani-King 50.00 3.30 0.00 0 53.3 8
Marsden 35.90 15.00 5.00 20 75.9 2
Trusted Hand 45.15 17.00 0.00 21 83.15 1
United 26.65 11.30 0 16.3 54.25 7

Overall Averages

Quotation of 
Rates (50 Points)

Experience, 
Location, 

Availability      
(20 Points)

CIMS 
Certification      

(5 Points)

Quality Metrics      
(25 Points) Total

Trusted Hand 45.59 13.93 0.00 17.67 83.98
Marsden 31.11 16.83 0.00 21.57 77.97
ACP 47.78 6.20 0.00 9.00 77.19
Interstate 30.16 15.57 5.00 18.93 69.66
D&A 50.00 4.53 0.00 0.00 69.51
High Sources 35.90 16.40 5.00 20.67 62.98
United 45.15 17.37 0.00 21.47 60.12
Jani-King 26.65 14.43 0.00 19.03 54.53

Disqualified - Kita and BCG

 024-21 Janitorial Services - Open Market



 
 
 
 
 

 

Formal Bid and Award System 

Award #5        May 19, 2022 

Type of Award Request: REQUEST FOR PROPOSALS (RFP) 
Request #: 395 
Requestor Name: Ventura, Mildred - Contract Specialist 
Requestor Phone: (904) 665-5201 
Project Title: Facilities Roofing Repair and Installation Services 
Project Number: HE30801, 8007350 RCP-250-W, 8007290 RCP-250-E 
Project Location: JEA 
Funds: O&M and Capital 
Budget Estimate: $1,000,000.00 
Scope of Work:  
JEA owns approximately 1,814 structures requiring roof maintenance, primarily in Duval, Clay, Nassau, 
and St. Johns Counties. The purpose of this solicitation is to establish pricing for the following roofing 
services: installation, repair, insulation and sheet metal flashing.   
JEA IFB/RFP/State/City/GSA#: 1410583446 
Purchasing Agent: Selders, Elaine L. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact 
Name  Email Address  Phone  Amount  

REGISTER 
ROOFING & 
SHEET METAL 
INC. 

Lincoln 
Register 

lincoln@registerroofing.com 4632 Sub Chaser Ct, 
JACKSONVILLE, 
FL 32244 

904-
215-
8533 

$1,264,064.48 

 

Amount for entire term of Contract/PO: $1,264,064.48 
Award Amount for remainder of this FY: $322,450.45 
Length of Contract/PO Term: One (1) Year w/Three (3) – One (1) Yr. Renewals 
Begin Date (mm/dd/yyyy): 06/01/2022 
End Date (mm/dd/yyyy): 05/31/2023 
Renewal Options: YES - Three (3) - One (1) Yr. Renewals 
JSEB Requirement: Five Percent (5%) – Goal  
Comments on JSEB Requirements:  
Hager Construction (Materials) – 6% - $75,843.87  

Name  Amount  Score 
REGISTER ROOFING & SHEET METAL INC. $3,413,400.00 95.00 
CHILDERS ROOFING & SHEET METAL INC. $3,570,045.00 86.37 
ADVANCED ROOFING, INC. $4,188,975.00 82.27 



APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date 

______________________________________________ 

Budget Representative Date 

Background/Recommendations: 
Advertised on 02/15/2022. Four (4) prime companies attended the optional pre-proposal meeting held on 
02/23/2022. At Proposal opening on 03/22/2022, JEA received three (3) Proposals. JEA evaluated the 
companies on rates, past experience, performance issues and warranties, and design approach. Register 
Roofing and Sheet Metal, Inc. has been deemed the highest evaluated Responsive and Responsible Proposer. 
A copy of the Proposal Form, Proposal Workbook and Evaluation results are attached as backup. 

This contract is utilized by both the Facilities O&M and Capital Project groups. The Capital Project group 
utilizes the contract when unplanned asset failures occur, and the O&M project group utilizes it for general 
roofing repairs. The contract workbook is comprised of scenario-based service descriptions and is not 
intended to represent annual usage. This method offers the advantage of capturing industry savings for the 
respective scenarios. The budget estimate is a compilation of estimated Capital project work, O&M Services, 
and average annual usage over the last three years under the current contract. These numbers are estimates 
and can fluctuate depending on the severity and frequency of major repairs and unplanned failures. 

The award amount is approximately twenty-eight percent (26%) higher than the budget estimate. The award 
amount was calculated by using the annual average spend over the last three years for O&M services, and it 
includes an allowance for the overall rate increase reflected in the current bid submission. The Capital portion 
of the award amount is closely aligned to actual annual usage and mirrors the approved Capital budget. When 
comparing the rates of the current contract to the new contract, there was approximately a twelve percent 
(12%) normalized increase in rates, which has been attributed to material and labor price increases. In 
addition, there was an approximate twenty-seven percent (27%) increase due to services added to the 
workbook to establish unit prices for work not referenced under the current contract workbook. It should be 
noted that the contract is being awarded to the incumbent and that the rates remained the same during their 
last six-year contract term, so the increase in rates are deemed reasonable. No additional funding for FY22 is 
required at this time, and the additional funds required for FY23 have been identified using an existing line 
item.   

1410583446 – Request approval to award a contract to Register Roofing and Sheet Metal, Inc. for Facilities 
Roofing Repair and Installation Services in the amount of $1,264,064.48, subject to the availability of 
lawfully appropriated funds. 

Manger: Newton-Green, Melanie - Mgr Business Operations 
Director: Brunell, Baley L. - Dir Facilities & Fleet Services 
VP: McElroy, Alan D. - VP Supply Chain & Operations Support 







Item No
Item Description Unit of 

Measure
Unit Price Installed   
(Parts and Labor)

1.1
Remove and dispose of 1 square of 6 ply coal tar pitch of one roof 
assembly including insulation, down to roof substrate.

Sq  $                      180.00 

1.1.a.
Remove and dispose of 1 square of ballasted built up roof system of 
one roof assembly including insulation, down to roof substrate.

Sq  $                      200.00 

1.2
Remove and dispose of 1 square of modified bitumen on one roof 
assembly including insulation down to roof substrate.

Sq  $                      205.00 

1.2a
Remove and dispose of 1 square of lightweight concrete down to 
roof substrate.

Sq  $                      190.00 

1.3
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and 1/2" coverboard fully adhered.

Sq  $                      900.00 

1.4
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-38 poly ISO fully adhered.

Sq  $                   1,470.00 

1.4a
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-38 1/4'' tapered poly ISO, and 1/2" coverboard 
fully adhered.

Sq  $                   2,300.00 

1.5
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-20 poly ISO, and 1/2" coverboard  fully adhered.

Sq  $                   1,395.00 

1.5a
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-20 1/4'' tapered poly ISO, and 1/2" coverboard 
fully adhered.

Sq  $                   2,125.00 

1.6
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and 1/2" coverboard mechanically fastened.

Sq  $                      880.00 

1.7
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-38 poly ISO fully adhered mechanically fastened.

Sq  $                   1,295.00 

1.8
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-38 1/4'' tapered poly ISO, and 1/2" coverboard 
mechanically fastened.

Sq  $                   1,770.00 

1.9
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-20 poly ISO, and 1/2" coverboard  mechanically 
fastened.

Sq  $                   1,220.00 

1.10
Provide and install 1 square of field roofing (2 ply modified 
bitumen) and R-20 1/4'' tapered poly ISO, and 1/2" coverboard 
mechanically fastened.

Sq  $                   1,605.00 

1.11
Provide and install 1 square of architectual shingle roofing over 40 
mil ice and water shield with aluminum drip edge.

Sq  $                      670.00 

1.12 Less than 15 SQ roof replacement small project fee. ea  $                   4,500.00 

1.13
Provide and install 1 SF of (PERMA FLASH) two part Fluid 
applied roofing.

SF  $                        21.00 

1.14
Provide and install 1 each (ZURN 126) cast iron roof drains with 
strainer basket.  Including tie-in to PVC, copper, or cast iron line 
and roof flashing.

ea  $                   1,100.00 

1.15
Provide and install 1 each (Hercules RetroDrain) with strainer 
basket.  Including tie-in to PVC, copper, or cast iron line and roof 
flashing.

ea  $                      685.00 

1.16 Provide and install flashing for 1 pipe penetrations 6" in diameter. ea  $                      190.00 

1.17 Provide and install 1 LF of aluminum coping with a 24" stretch out. LF  $                        32.00 

1.18
Provide and install 1 LF of aluminum coping with 6" X 6" gutter 
and 24" stretch out.

LF  $                        29.00 

1.19 Provide and install 1 LF of aluminum down spout 6" X 6". LF  $                        28.00 

1.20
Provide and install 1 LF of aluminum edge metal with 12" stretch 
out.

LF  $                        19.00 

*Definition of square applies to sections I through IV:  100 square feet of roofing material installed with proper exposure.  It is not 100 square feet of roofing material, 
however it is the amount of material required to cover 100 square feet of a roof deck.

COMPANY NAME

APPENDIX B - PROPOSAL WORKBOOK

FACILITIES ROOFING REPAIR AND INSTALLATION SERVICES 

Register Roofing and Sheet Metal Co., Inc.

Company must submit pricing in the yellow cells where indicated in sections I through IV to perform all services as described in Appendix A - Technical Specifications.  
These services will be scheduled on an as-needed basis. Labor prices should include travel time, travel mileage, profit, labor burden, fuel charges, meals, per diem, 
worksite clean up, equipment and anything needed to accomplish job.  No separate billable line item will be paid by JEA without prior written approval from the JEA 
Contract Administrator.  Labor time begins when contractor is on JEA property. The estimated one (1) year quantities provided in each section are to be used as 
guidelines and are not a guarantee of work.

SECTION I - REPAIR AND INSTALLATION SERVICES

9,500.00$                                                  

32,000.00$                                                

23,200.00$                                                

83,750.00$                                                

45,000.00$                                                

10,500.00$                                                

11,000.00$                                                

13,700.00$                                                

125

Extended Price

18,000.00$                                                

60,000.00$                                                

61,500.00$                                                

19,000.00$                                                

202,500.00$                                              

147,000.00$                                              

287,500.00$                                              

139,500.00$                                              

221,250.00$                                              

122,000.00$                                              

200,625.00$                                              

5,600.00$                                                  

19,000.00$                                                1000

Company must submit pricing in column F. Unit price provided for "Item Description", colunm B, must include all equipment, hoisting, material, parts and labor associated with 
completion.

Estimated Annual 
Usage

100

300

300

225

100

125

100

100

225

100

125

100

265,625.00$                                              

198,000.00$                                              

129,500.00$                                              

200

125

125

10

500

10

20

50

1000

800

Page 1



1.21
Provide and install 1 aluminum metal scupper with conductor head 
12" X 12" X 24".

ea  $                      625.00 

1.22
Provide and install 1 square of 30 year architectural shingles 
(flashing and drip edge included).

Sq  $                      390.00 

1.23 Provide and install 1 sheet of 3/4" plywood. ea  $                      245.00 

1.24 Provide and install 1 coated aluminum off ridge vent 2' X 4'. ea  $                      190.00 

1.25
Provide and install one layer of TPO roofing mechanically fastener 
over R-20 insulation.

Sq  $                      705.00 

1.26 Provide and install 1 LF of elastomeric caulking. LF  $                        12.00 

1.27
Provide and install 1 6"x6" pourable sealerfiller pitch pocket 
restoration. 

ea  $                      300.00 

1.28
Provide and install 1 SQ of silicone roof coating per manufacturer’s 
10 year labor and material requirements (Over Metal Roof).

Sq  $                      335.00 

1.29
Provide and install 1 SQ of silicone roof coating per manufacturer’s 
10 year labor and material requirements (Over Mod Bit Roof).

Sq  $                      245.00 

1.30
Snake roof drains, scuppers, and down spouts. Water test to ensure 
positive drainage.   Drain pipe/down spout dimensions up to 2".

ea  $                      800.00 

1.31
Snake roof drains, scuppers, and down spouts. Water test to ensure 
positive drainage.   Drain pipe/down spout dimensions greater than 
2" up to 4".

ea  $                   1,200.00 

1.32
Snake roof drains, scuppers, and down spouts. Water test to ensure 
positive drainage.   Drain pipe/down spout dimensions greater than 
4" up to 6".

ea  $                   1,500.00 

1.33
Snake roof drains, scuppers, and down spouts. Water test to ensure 
positive drainage.   Drain pipe/down spout dimensions greater than 
6" up to 12".

ea  $                   1,700.00 

367,500.00$                                              

9,600.00$                                                  

12,500.00$                                                

39,000.00$                                                

4,900.00$                                                  

1,900.00$                                                  

35,250.00$                                                

12,000.00$                                                

15,000.00$                                                

502,500.00$                                              1500

1500

20

100

20

10

50

1000

50

7,200.00$                                                  

1,500.00$                                                  

1,700.00$                                                  

3,335,800.00$                       TOTAL SECTION I

12

6

1

1

Page 2



Vendor Rankings
C. Crane M. Ventura L Costea Σ Rank Rank Bid Amount 

Advanced Roofing 2 2 2 6 2 $3,570,045.00
Childers Roofing 3 3 3 9 3 $4,188,975.00

Register Roofing 1 1 1 3 1 $3,413,400.00

C. Crane
Quotation of 

Rates (40 Points)
Past Experience (10 

Points)

Performance 
Issues and 
Warranties          
(25 Points)

Design Approach      
(25 Points)

Total Rank

Advanced Roofing 38.2 10 22.5 22 92.7 2
Childers Roofing 32.6 9 21 24 86.6 3

Register Roofing 40 10 23 24 97 1

M. Ventura
Quotation of 

Rates (40 Points)
Past Experience (10 

Points)

Performance 
Issues and 
Warranties          
(25 Points)

Design Approach      
(25 Points)

Total Rank

Advanced Roofing 38.2 9 16 17 80.2 2
Childers Roofing 32.6 9 18 18 77.6 3

Register Roofing 40 10 24 19 93 1

L Costea
Quotation of 

Rates (40 Points)
Past Experience (10 

Points)

Performance 
Issues and 
Warranties          
(25 Points)

Design Approach      
(25 Points)

Total Rank

Advanced Roofing 38.2 8 18 22 86.2 2
Childers Roofing 32.6 9 18 23 82.6 3

Register Roofing 40 10 22 23 95 1

Overall Averages

Quotation of 
Rates (40 Points)

Past Experience (10 
Points)

Performance 
Issues and 
Warranties          
(25 Points)

Design Approach      
(25 Points)

Total

Advanced Roofing 38.20 9.00 18.83 20.33 86.37
Childers Roofing 32.60 9.00 19.00 21.67 82.27

Register Roofing 40.00 10.00 23.00 22.00 95.00

1410583446 Facilities Roofing Repair and Installation Service



Formal Bid and Award System 

Award #6      May 19, 2022 

Type of Award Request: REQUEST FOR PROPOSAL (RFP) 
Request #: 345 
Requestor Name: Jason Rinehart 
Requestor Phone: 904-625-5974
Project Title: Circuit 853/822 Tower 39 Lattice Tower Repairs
Project Number: 8007593
Project Location: JEA
Funds: Capital
Budget Estimate: $1,800,000.00
Scope of Work: 
The purpose of this Request for Proposals (this “RFP”) is to evaluate and select a vendor that can provide 
Design-Build Services for Circuits 853/822 Tower 39 Foundation Rehabilitation (collectively, the 
"Work" or "Services").  The scope of work for this project includes architectural, engineering, and 
contractor services which will be competitively sourced as a single team through this solicitation process. 
The selected team will create a 10% drawing (plan), to be approved by all stakeholders.  The 30%, 60%, 
90% and 100% design documents will then be created, with stakeholder review at each phase. The 
required construction documents will be subject to review and approval by the JEA Engineering team. 

Long Lead Items: Facilities will purchase long lead and expensive capital items to reduce the 
construction time line, where such purchase is beneficial to JEA. 

The scope of services includes, but is not necessarily limited to, the items listed below. The following 
items are considered basic to the RFP response: 

• Resource loaded project plan – estimated hours and rates for investigation, discovery, design,
materials and rehabilitation of tower structure 39.

• Project Design proposed design for the rehabilitation of the tower structure
• Upon 30 or 60% design, the successful awardee will submit Guaranteed Maximum Price (GMP)

for review and approval, should JEA not approve the GMP, JEA may terminate the contract for
convenience and pay for current costs incurred, JEA may elect to have the company complete the
design and have a third party bid the construction.

• Should JEA proceed to construction, the company shall complete the project for the GMP
developed during design.

JEA IFB/RFP/State/City/GSA#: 1410542646 
Purchasing Agent: Rodney Lovgren 
Is this a Ratification?: NO 

RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

UNDERWATER 
MECHANIX 
SERVICES LLC 

ERIC 
SUMMERS 

esummers@ 
uwmechanix.com 

1004 EASTPORT 
ROAD, 
JACKSONVILLE, 
FL 32218 

(904) 
503-2191 $169,795.38 



Amount for entire term of Contract/PO: $169,795.38 
Award Amount for remainder of this FY: $121,579.15 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 06/01/2022 
End Date (mm/dd/yyyy): Project Completion (Expected: 7/31/2023) 
JSEB Requirement: Optional 
Comments on JSEB Requirements: 

PROPOSERS: 

Name Points Rank 

 UNDERWATER MECHANIX SERVICES LLC 79.4 1 

 EXO 74.8 2 

 MADCON INC. 66.9 3 

Background/Recommendations: 
Advertised on 01/12/2022. Four (4) prime companies attended the mandatory pre-proposal meeting held 
on 01/20/2022. At proposal opening on 03/08/2022, JEA received three (3) proposals. The public 
evaluation meeting was held on 04/11/2022 and JEA deemed Underwater Mechanix Services LLC (UWM) 
most qualified to perform the work. A copy of the evaluation matrix, negotiated schedule and fees are 
attached as backup.

Negotiations with UWM were successfully completed. The proposed engineering design proposal is 6.1% 
higher than the budgeted engineering estimate of $160,000.00 due to JEA requesting UWM to include 
cathodic protection design which was not included in the original estimate.  The design proposal is 10.4% 
of the estimated construction costs of $1,640,000.00 and is deemed reasonable.

1410542646 – Request approval to award a contract to Underwater Mechanix Services LLC for 
engineering services for the Circuit 853/822 Lattice Tower 39 foundation repair in the amount of 
$169,795.38, subject to the availability of lawfully appropriated funds. 

Manager: Hamilton, Darrell D. – Mgr. Transmission and Substation Projects 
Director: Acs, Gabor – Sr. Dir Engineering & Projects 
VP: Erixton, Ricky D. - VP Electric Systems 

APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date 

______________________________________________ 

Budget Representative Date 



Vendor Rankings Jason Rinehart
Sebastian 

Chmist
Jonathan 
Maywood

Σ Rank Rank Average

UMX 1 1 1 3 1 79.4                    
EXO 2 2 2 6 2 74.8                    

Madcon 3 3 3 9 3 66.9                    

Jason Rinehart
Professional Staff 

Experience             
(25 Points)

Design Approach 
and Work Plan                 

(40 Points)

Company 
Experience                     
(30 Points)

JSEB
(5 Points)

 Total Rank

Madcon 13.80 25 30 0 68.8                       3
EXO 18.40 32 22.5 0 72.9                       2
UMX 18.40 33 30 0 81.4                       1

Sebastian Chmist
Professional Staff 

Experience             
(25 Points)

Design Approach 
and Work Plan                 

(40 Points)

Company 
Experience                     
(30 Points)

JSEB
(5 Points)

 Total Rank

Madcon 18.80 31 20 0 69.8                       3
EXO 22.20 33 18 0 73.2                       2
UMX 23.00 37 18 0 78.0                       1

Jonathan Maywood
Professional Staff 

Experience             
(25 Points)

Design Approach 
and Work Plan                 

(40 Points)

Company 
Experience                     
(30 Points)

JSEB
(5 Points)

 Total Rank

Madcon 20.20 27 15 0 62.2                       3
EXO 20.20 37 21 0 78.2                       2
UMX 21.80 32 25 0 78.8                       1

Overall Averages
Professional Staff 

Experience             
(25 Points)

Design Approach 
and Work Plan                 

(40 Points)

Company 
Experience                     
(30 Points)

JSEB
(5 Points)

 Total 

Madcon 17.60 27.67 21.67 0.00 66.9                       
EXO 20.27 34.00 20.50 0.00 74.8                       
UMX 21.07 34.00 24.33 0.00 79.4                       

1410542646 DB Tower 39 Lattice Tower Foundation Repairs for JEA



PROJECT ESTIMATE: $1,800,000.00
ENG. ESTIMATE: $160,000.00

Item FY 2022 FY 2023
Budget 130,000.00$       30,000.00$          160,000.00$         
Construction 1,640,000.00$    1,640,000.00$      

1,800,000.00$      

Design Work 121,579.15$       48,216.23$          169,795.38$         
Construction



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

10

10

20

4

0

44.00
8.80

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)
Amount of construction work to be 

performed by Construction 
Contractor
(5 points)

Cost Effectiveness of Proposed 
Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
68.80

Optional Additional Comments:
Total Points

Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

20

10

7

7

4

2

Professional Staff Experience (25 Points)

Evaluation Matrix
Pr

of
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si
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 S

ta
ff 

Ex
pe

rie
nc

e 
(2

5 
Po

in
ts

)

0-5 points

Resume Titles

Overall Project Manager

Stuctural or Civial Engineer

Depth of Experience

10

10

20

0

Construction Inspector
4

Corrosion Specialist

Construction Manage or Superintendent

Madcon Rinehart

(4-7 points)

Very Good                 Good                        Average / No Information                

8.80

(0-1 points)

Design Approach and Work Plan (40 Points)

Total
Total Score / Maximum Possible Score x Maximum Points

(8-10 points)

(2-3 points)

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

Average / No Information                

(4-5 points) (2-3 points) (0-1 points)

(8-10 points)
Company Experience and Performance (30 Points)

(4-7 points) (0-3 points)

5

(0-3 points)

(9-10 points) (0-2 points)

PoorVery Good                 

(18-20 points) (0-9 points)

Very Good                 Good                        Average / No Information                

(4-5 points)

Very Good                 Good                        
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Em
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ng
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gn
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pp
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W
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 (4
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Very Good                 Good                        Average / No Information                

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
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m

pa
ny

 E
xp

er
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nc
e 

an
d 
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rf

or
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ce

 (3
0 
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ts
)

Very Good                 Poor



Firm: Evaluator: 

Team  Experience 4.00

Total 0-20 
points

10

20

20

12

10

72.00
14.40

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)
Amount of construction work to be 

performed by Construction 
Contractor
(5 points)

Cost Effectiveness of Proposed 
Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
72.90

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

EXO Rinehart

Pr
of

es
si

on
al

 S
ta

ff 
Ex

pe
rie

nc
e 

(2
5 

Po
in

ts
)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

14.40

Overall Project Manager 10

Stuctural or Civial Engineer 20

Corrosion Specialist 20

Construction Inspector 12

Construction Manage or Superintendent
10

Total
Total Score / Maximum Possible Score x Maximum Points

De
si

gn
 A

pp
ro

ac
h 

an
d 

W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
9

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                4
(4-5 points) (2-3 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
3

(4-5 points)

7.5

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Ja
ck

so
nv

ill
e 

Sm
al

l &
 

Em
er

gi
ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Co
m

pa
ny

 E
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e 

an
d 
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rf

or
m

an
ce

 (3
0 

Po
in

ts
)

Company Experience and Performance (30 Points)

Very Good                 Poor
15

(18-20 points) (0-9 points)

Very Good                 Poor



Firm: Evaluator: 

Team  Experience 4.00

Total 0-20 
points

15

15

20

20

2

72.00
14.40

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)

Amount of construction work to be 
performed by Construction Contractor

(5 points)
Cost Effectiveness of Proposed 

Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of three similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
81.40

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

Underwater Mechanics Services Rinehart

Pr
of

es
si

on
al

 S
ta

ff
 E

xp
er

ie
nc

e 
(2

5 
Po

in
ts

)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

14.40

Overall Project Manager 15

Stuctural or Civial Engineer 15

Corrosion Specialist 20

Construction Inspector 20

Construction Manage or Superintendent 2

Total
Total Score / Maximum Possible Score x Maximum Points

D
es

ig
n 

Ap
pr

oa
ch

 a
nd

 W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
9

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                3
(4-5 points) (2-3 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)

10

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Ja
ck

so
nv

ill
e 

Sm
al

l &
 

Em
er

gi
ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Co
m

pa
ny

 E
xp

er
ie

nc
e 

an
d 

Pe
rf

or
m

an
ce

 (3
0 

Po
in

ts
)

Company Experience and Performance (30 Points)

Very Good                 Poor
20

(18-20 points) (0-9 points)

Very Good                 Poor



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

19

18

14

0

18

69.00
13.80

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)

Amount of construction work to be 
performed by Construction Contractor

(5 points)
Cost Effectiveness of Proposed 

Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
69.80

Co
m

pa
ny

 E
xp

er
ie

nc
e 

an
d 

Pe
rf

or
m

an
ce

 (3
0 

Po
in

ts
)

Company Experience and Performance (30 Points)

Ja
ck

so
nv

ill
e 

Sm
al

l &
 

Em
er

gi
ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
20

(18-20 points) (0-9 points)

Very Good                 Poor
0

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
5

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
7

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)

Total
Total Score / Maximum Possible Score x Maximum Points

D
es

ig
n 

Ap
pr

oa
ch

 a
nd

 W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
9

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                5
(4-5 points) (2-3 points)

Corrosion Specialist 14

Construction Inspector - 0

Construction Manage or Superintendent
18

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

Madcon Sebastian Chmist

Pr
of

es
si

on
al

 S
ta

ff
 E

xp
er

ie
nc

e 
(2

5 
Po

in
ts

)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

13.80

Overall Project Manager 19

Stuctural or Civial Engineer 18



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

13

20

18

18

17

86.00
17.20

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)
Amount of construction work to be 

performed by Construction 
Contractor
(5 points)

Cost Effectiveness of Proposed 
Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
73.20
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m
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ny

 E
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er
ie
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e 

an
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or
m

an
ce

 (3
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Po
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ts
)

Company Experience and Performance (30 Points)

Ja
ck

so
nv

ill
e 

Sm
al

l &
 

Em
er

gi
ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
18

(18-20 points) (0-9 points)

Very Good                 Poor
0

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
10

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
3

(4-5 points)

Total
Total Score / Maximum Possible Score x Maximum Points

De
si

gn
 A

pp
ro

ac
h 

an
d 

W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
9

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                3
(4-5 points) (2-3 points)

Corrosion Specialist 18

Construction Inspector 18

Construction Manage or Superintendent
17

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

EXO Sebastian Chmist

Pr
of

es
si

on
al

 S
ta

ff 
Ex

pe
rie

nc
e 

(2
5 

Po
in

ts
)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

17.20

Overall Project Manager 13

Stuctural or Civial Engineer 20



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

18

20

18

18

16

90.00
18.00

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)

Amount of construction work to be 
performed by Construction Contractor

(5 points)
Cost Effectiveness of Proposed 

Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two similar projects Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
78.00
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m
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ny
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ce

 (3
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ts
)

Company Experience and Performance (30 Points)
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ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
18

(18-20 points) (0-9 points)

Very Good                 Poor
0

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
10

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
9

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)

Total
Total Score / Maximum Possible Score x Maximum Points

D
es

ig
n 

Ap
pr

oa
ch

 a
nd

 W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
9

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                4
(4-5 points) (2-3 points)

Corrosion Specialist 18

Construction Inspector 18

Construction Manage or Superintendent 16

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

Underwater Mechanics Services Sebastian Chmist

Pr
of
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al
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ta

ff
 E
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er

ie
nc

e 
(2

5 
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in
ts

)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

18.00

Overall Project Manager 18

Stuctural or Civial Engineer 20



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

20

16

12

12

16

76.00
15.20

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)

Amount of construction work to be 
performed by Construction Contractor

(5 points)
Cost Effectiveness of Proposed 

Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two three similar 
projects

Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
62.20
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 E
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 (3
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)

Company Experience and Performance (30 Points)
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e 
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ng

 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
15

(18-20 points) (0-9 points)

Very Good                 Poor
0

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
6

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)

Total
Total Score / Maximum Possible Score x Maximum Points

D
es

ig
n 

Ap
pr

oa
ch

 a
nd

 W
or

k 
Pl

an
 (4

0 
Po

in
ts

)

Design Approach and Work Plan (40 Points)

Average / No Information                
5

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                3
(4-5 points) (2-3 points)

Corrosion Specialist 12

Construction Inspector 12

Construction Manage or Superintendent
16

Evaluation Matrix

Specification: 1410542646 Design-Build 
Services for Tower 39 Rehab

Madcon Maywood

Pr
of

es
si
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al

 S
ta

ff
 E

xp
er

ie
nc

e 
(2

5 
Po

in
ts

)

Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

15.20

Overall Project Manager 20

Stuctural or Civial Engineer 16



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

12

16

16

20

12

76.00
15.20

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)
Amount of construction work to be 

performed by Construction 
Contractor
(5 points)

Cost Effectiveness of Proposed 
Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two three similar 
projects

Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
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 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
15

(18-20 points) (0-9 points)

Very Good                 Poor
6

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
9

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)
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Design Approach and Work Plan (40 Points)

Average / No Information                
10

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                5
(4-5 points) (2-3 points)

Corrosion Specialist 16

Construction Inspector 20

Construction Manage or Superintendent
12
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Professional Staff Experience (25 Points)

0-5 points

Resume Titles Depth of Experience

15.20

Overall Project Manager 12

Stuctural or Civial Engineer 16



Firm: Evaluator: 

Team  Experience 5.00

Total 0-20 
points

20

12

20

20

12

84.00
16.80

Narrative of Project & Understanding 
of Project Issues

(10 points)

How project will be implemented 
from start to finish

(10 points)

Amount of construction work to be 
performed by Construction Contractor

(5 points)
Cost Effectiveness of Proposed 

Solutions
(5 points)

Comprehensive Resource Plan & 
Schedule

(10 points)

A summary of two three similar 
projects

Good                        Average

(20 points) (15-17 points) (10-14 points)
Published project documents with 
brief description of how the report 

framework will be modified for JEA's 
project  

Good                        Average

(10 points) (6-8 points) (5-3 points)

Amount of work that will be 
subcontracted. (based on dollars and 

not man-hours)

COJ/JEA 
Certified 
JSEB Firm

Sub ≥ 5%
Sub ≥ 3% and < 

5%
Sub ≥ 2% and < 

3%
Sub ≥ 1% and 

< 2%
Sub < 1%

(5 points) (5 points) (4 points) (3 points) (2 points) (1 point) (0 point)
78.80
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 Jacksonville Small & Emerging Business Program (JSEB) (5 Points)

0

Total Points
Optional Additional Comments:

Very Good                 Poor
18

(18-20 points) (0-9 points)

Very Good                 Poor
7

(9-10 points) (0-2 points)

(0-1 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        Average / No Information                
8

(8-10 points) (4-7 points) (0-3 points)

Very Good                 Good                        

(0-3 points)

Very Good                 Good                        Average / No Information                
5

(4-5 points)

Total
Total Score / Maximum Possible Score x Maximum Points
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Design Approach and Work Plan (40 Points)

Average / No Information                
8

(8-10 points) (4-7 points)

(2-3 points) (0-1 points)

Very Good                 Good                        Average / No Information                3
(4-5 points) (2-3 points)

Corrosion Specialist 20

Construction Inspector 20

Construction Manage or Superintendent 12
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Overall Project Manager 20

Stuctural or Civial Engineer 12
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1004 Eastport Road 
Jacksonville, FL 32218 

(904) 503-2191   
 
 info@uwmechanix.com     
 
underwatermechanix.com 

 

 

 

 
 
 

100% Design Proposal 
JEA Tower 39 

May 12th, 2022 
 
Attn:  Rodney Lovgren 
 Purchasing Agent Senior 
 Jacksonville Electric Authority (JEA) 
 
Re:  JEA- Design Build Pricing Proposal 

Circuits 853/822 Tower 39 Foundation Rehabilitation 
Jacksonville FL 

 
 Please accept this offer as Underwater Mechanix Services (UMX) proposal for the 100% design efforts 
for the investigation and repair efforts of Tower 39.  Pricing includes a thorough Level II inspection which will 
include pre cleaning to remove all marine growth, Ultrasonic Thickness Testing (NDT) as well as minimal 
investigating below the existing mudline. 
 
Deliverables 
Level II Investigation- Inspection Report with photographic record and measurement of existing conditions 
Preliminary Design- Basis of Design Report (BODR) and Recommendations, produce proposal for the Rough 
Magnitude of Cost. 
30% Design- Conceptual Design and Details 
60% Design- Drawings, Specifications Outline, Preliminary Cost Estimate, Updated BODR, provide a proposal 
for the Not to Exceed, Guaranteed Maximum Price (GMP).  
90% Design- Drawings, Specifications, Preliminary Cost Estimate, Updated BODR, Permitting information, 
Final Design- IFC Drawings and Specifications, Final BODR, Final Cost Estimate, Provide a final price 
proposal between the 90% and 100% design Phase. 
 
Schedule 

• To be provided with each proposal. 
• Schedule provided on May 10th, 2022 shows a relative schedule based on assumptions that the pile 

jackets to be installed are structural, cathodic protection, which will be full length and installed at, or 
below the mudline. 
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1004 Eastport Road 
Jacksonville, FL 32218 

(904) 503-2191

 info@uwmechanix.com     

underwatermechanix.com 

Pricing (See attached Pricing Breakdown) 

Level II Investigation 
$45,430.55 

Preliminary Design 
$26,206.40 

30% Design 
$19,506.85 

60% Design 
$16,371.03 

90% Design 
$14,064.33 

Final Design 
$27,353.72 

Cathodic Protection Design 
$10,510.50 

Engineering Construction Project Management 
$10,352.00 

Total Design and Management Cost 
$169,795.38 
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1004 Eastport Road 
Jacksonville, FL 32218 

(904) 503-2191   
 
 info@uwmechanix.com     
 
underwatermechanix.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We appreciate the opportunity to work with JEA for the investigation and design efforts toward the 

repairs to Tower 39.  Please feel free to contact me directly with any questions or concerns. 

 

 

 

With Kind Regards, 

Eric Summers 

Manager  

(904)382-6457 
esummers@uwmechanix.com 

 

mailto:esummers@uwmechanix.com


JEA Power Transmisson Tower No 39

Scope UMX 
Equipment

Project 
Manager 
(UMX)

Assistant 
PM (UMX)

Dive Team 
(UMX)

Prime (UMX) 
Cost

 Vector 
Corrossion 
Engineer

Ball 
Maritime

Sub-Consultant 
OH 5%

Profit 10% Total

UNIT DAY HR HR 8 HR DAY
Rates  $    975.00  $     130.00  $      87.50  $   2,782.00 5% 10%

Level 2 Investigaton 4,875.00$  1,820.00$   262.50$    13,910.00$  20,867.50$     19,460.00$   973.00$            4,130.05$    45,430.55$     
Preliminary Design 2,600.00$   350.00$    2,950.00$       19,880.00$   994.00$            2,382.40$    26,206.40$     
30% Design 1,560.00$   350.00$    1,910.00$       15,070.00$   753.50$            1,773.35$    19,506.85$     
60% Design 1,560.00$   350.00$    1,910.00$       12,355.00$   617.75$            1,488.28$    16,371.03$     
90% Design 2,340.00$   350.00$    2,690.00$       9,615.00$     480.75$            1,278.58$    14,064.33$     
Final Design 2,340.00$   350.00$    2,690.00$       30,083.75$   1,504.19$         3,427.79$    37,705.73$     
Cathodic Protection -$           -$          -$               9,100.00$   455.00$            955.50$       10,510.50$     
TOTALS 33,017.50$     9,100.00$   106,463.75$ 5,778.19$         15,435.94$  169,795.38$   

JEA Tower 39 
Breakdown of Cost 

 

 

 

 



 

Preliminary Schedule



   
 

Award #7      May 19, 2022 

Type of Award Request: JOINT PROJECT 
Requestor Name: Ralph, Mark 
Requestor Phone: (904) 855-9361 
Project Title: US1 (Philips Hwy) Baymeadows Rd to Univ. Blvd Utility Replacement 
Project Number: 8007875 (W), 8007876 (S) 
Project Location: JEA 
Funds: Capital 
Estimate: $2,150,000.00 
Scope of Work: 
The Florida Department of Transportation (FDOT) Contractor will replace both force mains and water 
mains under the project. The FDOT contractor will remove and replace approximately 975 LF of 6-inch 
diameter PVC sewer force main, and will remove and replace approximately 1900 LF of 12-inch water 
main and 1350 LF of 16-inch water main with ductile iron pipe. This project is for replacement of existing 
sewer force main and water mains that conflict with new storm sewer being installed as part of the FDOT 
road widening and reconstruction project.  
JEA IFB/RFP/State/City/GSA#: N/A 
Purchasing Agent: Kruck, Daniel R.  
Is this a Ratification?: NO 
RECOMMENDED AWARDEE(S): 

Name Address Phone Amount 

FLORIDA DEPT OF 
TRANSPORTATION 

FDOT, c/o Wells Fargo Bank, 
N.A., 1 Independent Drive, 
Jacksonville FL 32202 

(813) 225-4338 $2,117,766.00 
 

Amount for entire term of Contract/PO: $2,117,766.00 
Award Amount for remainder of this FY: $2,117,766.00 
Length of Contract/PO Term: Project Completion  
Begin Date: 05/23/2022 
End Date: Project Completion (Estimated: September 2024) 
JSEB Requirement: N/A - FDOT 
BIDDER: 

Name Amount 

FLORIDA DEPT OF TRANSPORTATION $2,117,766.00 
 

Background/Recommendations: 
JEA’s force main and water main are within the FDOT’s project footprint/right-of-way for roadway re-
surfacing and storm sewer project. This project will install and place out of service portions of the 
existing force main and water main within the project limits of the FDOT project limits. 
 

 

Formal Bid and Award System 



JEA’s utility construction work will be included with FDOT’s bid and constructed by FDOT’s contractor 
via the terms of the existing JEA/FDOT Master Agreement. By doing so, roadway restoration costs will 
be minimized. Per the terms of the master agreement, JEA is prepaying FDOT for the estimated value of 
the construction work.  If after bidding the prepaid amount is more than the construction costs, JEA will 
request a refund. Since this is an estimated payment the payment matches the JEA estimate, which is 
attached for reference. The water portion of the project is $1,647,646.00 and the sewer portion is 
$470,120.00. 
 
Request approval to award payment to Florida Department of Transportation for US1 (Philips Hwy) 
Baymeadows Rd to Univ. Blvd Utility Replacement project in the amount of $2,117,766.00, subject to 
the availability of lawfully appropriated funds. 
 
Manager: Sulayman, Mickhael S. - Mgr W/WW Project Management 
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
VP: Vu, Hai X. - VP Water Wastewater Systems  

APPROVALS: 

________________________________________________________ 

Chairman, Awards Committee Date  

________________________________________________________ 

Budget Representative Date 
 

 



Florida Department of Transportation
RON DESANTIS

GOVERNOR
1109 S. Marion Avenue
Lake City, FL  32025

JARED W. PERDUE, P.E.
SECRETARY

Improve Safety, Enhance Mobility, Inspire Innovation
www.fdot.gov

Date:
 
Mr. Mickhael Sulayman 
JEA – Water & Sewer 
21 West Church Street T-4 
Jacksonville, Florida 32202-3139 
 
RE: UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT (AT UAO 
AND FDOT EXPENSE COMBINED) 
FPID: 439356-1-56-01 
Federal No. – D221-033-B 
County – Duval 
State Road – SR 5 
Project Location – SR 5 (Phillips Hwy) From SR 152 (Baymeadows Rd) to Bowden Rd 
 
 
Dear Mr. Sulayman, 
 
This is your approved Utility Work Order No.2 /Notice to Proceed in the amount of $2,117,766.00 for 
the construction work needed for JEA Water & Sewer facilities along SR 5 as reflected under the terms of 
the of the executed Utility Work by Highway Contractor Master Agreement (at UAO and FDOT Expense 
Combined) dated December 7, 2000.  
 
NOTE: The Department of Transportation is requesting the deposit of the above required funds by. 
April 14, 2022. 
 
 
If there are any questions, please call me at (386) 961-7452 
 
 

Sincerely, 
 
 
 

Todd Hunt 
D2 Utilities Administrator 

 
 
cc: Michael Carter – Project Management – Email  

D2 Estimates – Email 
Office of Comptroller – Charmaine Small - Email  
File – Letter & Agreement
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

AGREEMENT SUMMARY SHEET 
350-020-03 

COMPTROLLER 

9/18 

 

2. 

1. 

3. 

4. 

6. 

8. 

10. 

11. 

12. 

 

FEID# has a verified W-9 registered with the Department of Financial Services: Yes No In Process 

Refund Address: 21 West Church Street., T-4 

Jacksonville, Florida 32202-3139 

District Contact Person: Todd Hunt Phone Number: (386) 961 - 7452 

District Number: 2 - Lake City Fax Number: (386) 7585 - 3736 

Agreement Date: 12/07/2000 5. Date Form Modified: 

Agreement Amount: $2,337,984.35 7. Escrow Deposit Due Date: 08/27/2021 

Amount Due:   $ $2,117,766.00 Additional Deposit Due Date: 04/14/2022 

Amount Due:   $       Additional Deposit Due Date:       

Amount Due:   $        

County Name: DUVAL 9. FDOT County Number: 72 

  If fund type is LFR/LFRF ( Yes    No), what is the anticipated start date of the payback:       

  Is payback to be made in: Scheduled Payments  Quarterly Lump Sum 

  Participant is responsible for (check one): 100% Other Percentage (      %) 

                      Bid Items Lump Sum 

  If participant is responsible for bid items, please complete the attached spreadsheet. 

  Description of work: 

 

13. Financial Project # 
Including 6x Phases 

 
14. Amount 

15. Work 
Program Fund 

Code 

16. Federal Part or 
Non-Federal Part. 

 
17. Contract # 

 
18. % to Bill 

439356-1-36-10 $220,218.35 LF 1       100% 

439356-1-56-01 $1,933,920.00 LF 1       100% 

439356-1-66-01 $100,846.00 LF 1       100% 

439356-1-C2-06 $83,000.00 LF 1       100% 

                                    

                                    

                                    

                                    

 19.  Has WP been updated to reflect the changes on this form?  Yes  No 

20. Comments:  

 

Attach this completed form to the agreement and forward to the  
LFA Section in the OOC, General Accounting Office, M.S. 42B.  

If you have have any questions, please call 
850-414-4867 or 850-414-4889. 

 

Participants Name: JEA - Water & Sewer 

Participants Address: 21 West Church Street 

City, State, Zip: Jacksonville, Florida 32202-3139 

Contact: Mickhael Sulayman Phone Number: (904) 665-8713 

E-Mail Address: sulams@jea.com Fax Number: (904) 665 - 7372 

Federal Employer ID # and address sequence: F592983007004 

Construction of JEA Facilities 

WO#2 For Construction work on JEA Water & Sewer Facilities. 
PSEE funding request updated on 03/18/2022.  
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Florida Department of Transportation 

Office of the Comptroller 

Wire and ACH Instructions 

 
Wire and ACH Instructions for Local Funds Being Deposited into the Treasury Cash 

Deposit Trust Fund K 11-78 with Department of Financial Services 
 

Please wire or ACH funds to: 

Department of Financial Services 

c/o Wells Fargo Bank, N.A.  

1 Independent Drive 

Jacksonville, Florida 32202 

Phone:  (813) 225-4338 

 

ESCROW  WIRING and ACH  INSTRUCTIONS 

Wells Fargo Bank, N.A. 

Account # 4834783896 

ABA # 121000248 

Chief Financial Officer of Florida 

Re: DOT – K 11-78, Financial project # 

 

In order for FDOT to receive credit for the funds due to the Department, the reference line 

must contain “FDOT” and an abbreviated purpose, financial project number or LFA account 

number. 

 

Once the wire transfer is complete, please contact Charmaine Small at 850-414-4885 with the 

following information: 

 

Financial Project Number,   Dollar amount of transfer,   Name of Participant 

 

It is critical that the above information be provided to the LFA accountants to properly 

process the deposit. 

 

 
SUBSTITUTE FORM W9:  The Department of Financial Services now requires all entities 

who receive payments from the State of Florida to have a Substitute Form W-9 on file.  All 

cash disbursements (return of cash collateral or earned income) will be subject to this 

requirement.  The Substitute Form W-9 can be completed online through the State of Florida 

Vendor Portal Website (https://flvendor.myfloridacfo.com/). 
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Exhibit “A” 

Scope of Work 
 

 

439356-1-56-01: The cost within this agreement reflects JEA Water & Sewer’s 

construction work needed for their facilities to accommodate FDOT’s 

construction along State Road 5 (Phillips Hwy) from Baymeadows Road to 

Bowden Road. 
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Type of Award Request: SINGLE SOURCE 
Requestor Name: David Baldwin 
Requestor Phone: 904-665-8895 
Project Title: BBGS Units 2 & 3 Feedwater Heater Replacement Project 
Project Number: 8007873 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $3,236,774.00 
Scope of Work: 
JEA’s Brandy Branch Generating Station’s gas turbine Units 2 and 3 feedwater heater bundles are at the end 
of life after eighteen (18) years of operation.  Each gas combustion turbine unit has a heat regenerating steam 
generator (HRSG), and each HRSG has three (3) feedwater heater bundles.  The HSRG is built into the 
exhaust system of each combustion turbine and transfers exhaust heat energy into the HRSG to generate 
steam to power the combined cycle steam driven turbine unit for additional electrical generation. 

This award is for the purchase of the feedwater heaters. Installation will be completed by separate contract.  

Pursuant to section 3 – 112 of the JEA Purchasing Code - A Contract may be awarded for Supplies or 
Services as a Single Source when, pursuant to the Operational Procedures, the Chief Procurement Officer 
determines that: 

(b) the Supplies or Services must be a certain type, brand, make or manufacturer due to the criticality of the 
item or compatibility within a JEA utility system, and such Supplies or Services may not be obtained from 
multiple sources such as distributors; 

The use of the OEM for Fabrication reduces significant operational risk, outage duration and potential for 
defects in allowing non-OEM fabricated equipment. 
 
Requisition: 541511 
Purchasing Agent: Lovgren, Rodney D. 
Is this a ratification?: NO 
If yes, explain:                                                         N/A 
RECOMMENDED AWARDEE(S): 

Name  Contact 
Name  Address  Phone  Amount  

OPTIMUS INDUSTRIES LLC (DBA - 
CHANUTE MANUFACTURING COMPANY) Clint Isaac 

5727 S. Lewis 
Suite 600, Tulsa, 
OK 74105 

(918) 
491-9191 

  
$3,236,774.00  
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Award #8        May 19, 2022 



Amount for entire term of Contract/PO: $3,236,774.00 
Award Amount for remainder of this FY: $1,294,709.60 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 05/23/2022 (issue P.O.) 
End Date (mm/dd/yyyy): Project Completion (estimated 05/31/2023) 
JSEB Requirement: N/A – Single Source 
Background/Recommendations: 
JEA’s predictive maintenance team tracks equipment performance and predicts equipment end of life 
based on performance and maintenance data taken during operations and outage periods. The Unit 2 and 3 
HRSG feedwater heaters, if not replaced in a timely manner could lead to downtime depending on the 
severity of any potential leaks or tube failures.  Based on outage inspections and thinning of tubes, JEA has 
made the determination to replace feedwater heater bundles on both units 2 and 3 during the spring 2023 
upcoming outage.  Additionally, since the decommissioning of the SJRPP, these units are more critical. 

When considering the current prices in the steel market and cost of fabricated products, the quote price is 
higher than expected.  JEA last purchased HSRG equipment in 2018 and purchased LP evaporators for 
units 2 and 3 for $4.3M which included installation services, which only provides a rough order of 
magnitude, since the scope was for different equipment. When comparing pricing to the potential impact to 
the plant from reduced operations or downtime, the price is considered reasonable. 

Request approval to award a single sourced contract to Chanute Manufacturing for feedwater heater 
bundles for Brandy Branch Units 2 and 3 in the amount of $ $3,236,774.00, subject to the availability of 
lawfully appropriated funds.  

Manager: Akrayi, Jamila R. - Mgr Project Management 
Director: Limbaugh, Margaret Z. - Dir Energy Project Management 
VP: Erixton, Ricky D. - VP Electric Systems  

APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date 
 



Equipment Price
Payment 
Schedule

Unit 2 10%
1,618,387.00$   30% Weight / Bundle 148,560.00                 lbs

Unit 3 25% SA-178A 74.28                            tons
1,618,387.00$   25% SA-516-70 3 bundle / unit

10% SA-106B 222.84                         tons / unit

Equipment Q3, 2022 Q4, 2022 Q1, 2023 Q2, 2023 Award Total Finned tubing – 324 tubes per bundle 1.75” O.D x .105” min. wall SA178-A tubing with 3/4” high X .049” thickserrated carbon steel fins 6 fins per inch w/ 58’-3” effective fin length.
Unit 2 647,354.80$        404,596.75$        404,596.75$        161,838.70$        1,618,387.00$     Headers and nozzles will be SA106B, end plates and support lugs will be SA-516-70.
Unit 3 647,354.80$        404,596.75$        404,596.75$        161,838.70$        1,618,387.00$     Upper header nozzles are 8” Sch 40 x 3’ 10” Long SA106B. length may need to be adjusted based on installationmethod.

3,236,774.00$     Lower header nozzles are 3” Sch 80 x various lengths SA106B
FY 22 FY 23

1,294,709.60$     1,942,064.40$     

PO Date weekrs ARO Days / Week Total Days Tenative Delivery
6/20/2022 40 7 280 3/27/2023
6/20/2022 44 7 308 4/24/2023

Upon ready for shipment

Payment Schedule

Submittal of drawings
Receipt of bare tubes

Upon completion of finning
Upon completion of first hydro test
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Award #9        May 19, 2022 

Type of Award Request: CONTRACT TERMINATION 
Requestor Name: McDermet, David S. 
Requestor Phone: (904) 489-5134 
Project Title: Ponte Vedra Blvd 6-inch Cast Iron Water Main Replacement 
Project Number: 8004941 
Project Location: JEA 
Funds: Capital 
Award Estimate: N/A 
Scope of Work: 
Request approval to terminate for default contract #194522 due to DB Civil Construction, LLC for failing to 
timely complete the project and failure to provide a corrective action plan and project schedule.  
JEA IFB/RFP/State/City/GSA#: CPA 194522 
Purchasing Agent: Kruck, Daniel 
Is this a Ratification?: NO 
 

AWARDEE: 

Name Contact 
Name Address Phone Amount 

DB CIVIL 
CONSTRUCTION, 
LLC 

Dalton 
Baylor 

1760 US 1, Ormond Beach, 
FL 32174 (904) 256-7460 N/A 

 
Background/Recommendations: 
DB Civil Construction, LLC was awarded this contract through JEA’s competitive procurement process on 
12/17/2020. On 01/21/2021, JEA administratively reduced the contract by $313,703.00 due to a reduction in 
the scope of work. On 02/15/2022, JEA increased the contract by $87,774.73 for additional milling work. 
The original award is attached for reference. 
 
Substantial completion for this project was scheduled to be on 10/29/2021, with final completion on 
11/28/2021. On 04/21/2022, JEA sent a notice to cure letter to DB Civil Construction, LLC asking for a 
written plan for completion of the work. DB Civil Construction, LLC has not provided a satisfactory 
corrective action plan to finish the project per the contract documents. JEA followed up with a letter stating 
the corrective actions presented were not satisfactory, and that we planned to move forward with termination 
for default. JEA attempted to work with the contractor to finish the project with no positive outcomes. A 
copy of the notice to cure letter is attached for reference. 
 
 
Due to the reasons stated above, JEA recommends this Contract be Terminated for Default. DB Civil 
Construction, LLC’s bidding privileges for JEA work shall be suspended for two (2) years following the 
approval of the termination for default by the Awards Committee. 



 
Request approval of a contract Termination for Default for JEA Contract No. 194522 with DB Civil 
Construction, LLC. 
  
Manager:  DiMeo, Elizabeth A. - Mgr W/WW Project Management 
Director:  Conner, Sean M. - Dir W/WW Project Engineering & Construction 
VP:  Vu, Hai X., - VP Water Wastewater Systems  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 



Approved by the JEA Awards Committee 

   Date:  12/17/2020          Item#  15 

Formal Bid and Award System 

Award #15     December 17, 2020 

Type of Award Request: BID (IFB) 
Request #: 13 
Requestor Name: McDermet, David 
Requestor Phone: (904) 665-7215
Project Title: Ponte Vedra Blvd 6-inch CI Water Main Replacement
Project Number: 8004941
Project Location: JEA
Funds: Capital
Budget Estimate: $4,020,000.00
Scope of Work: 
The scope of work for this project consists of the installation of a new water main (WM) in St. Johns County 
along Ponte Vedra Blvd. between Corona Rd. and Pablo Rd. and along Solana Rd. between Ponte Vedra Blvd. 
and Rutile Dr. by open trench. This project will require approximately 8,560 linear feet (LF) total of various 
pipe sizes ranging in diameter from 6-inch to 12-inch; to replace the existing aging 6-inch Cast Iron (CI) WM, 
as the pipe material has become tuberculated over the years, reducing its hydraulic capacity. 

JEA IFB/RFP/State/City/GSA#: 003-21
Purchasing Agent: King, David
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

DB CIVIL 
CONSTRUCTION, 
LLC 

Dalton 
Baylor estimating@dbcivilconstruction.com 

1760 US 
1, Ormond 
Beach, 
FL, 32174 

(386) 
256-
7460 

$3,319,011.00 

Amount for entire term of Contract/PO: $3,319,011.00 
Award Amount for remainder of this FY: $2,575,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 01/19/2021 
End Date (mm/dd/yyyy): Project Completion (Expected: November 2021) 
JSEB Requirement: Fifteen Percent (15%) Goal 
Comments on JSEB Requirements: 
Donna J. Hamilton (Materials) – 16.5% 



BIDDERS: 

Name Amount 

DB CIVIL CONSTRUCTION, LLC $3,319,011.00 

T G UTILITY COMPANY INC. $3,827,617.00 

T B LANDMARK CONSTRUCTION, INC. $4,449,978.00 

CALLAWAY CONTRACTING INC. $5,379,270.00 

JAX UNDERGROUND UTILITIES, INC. No Bid 
 

 
Background/Recommendations: 
Advertised on 10/30/2020. Twelve (12) prime contractors attended the mandatory pre-bid meeting held 
on 11/06/2020. At Bid opening on 12/01/2020, JEA received four (4) Bids and one (1) No Bid. DB Civil 
Construction, LLC is the lowest responsive and responsible Bidder. A copy of the Bid Form and 
Workbook are attached as backup. 

The award amount of $3,319,011.00 is approximately seventeen percent (17%) lower than the budget 
estimate of $4,020,000.00. This is due to lower unit prices for pipe fittings, valves, water service 
connections, pavement removal/replacement, abandonment of existing pipes, and site restoration. The bid 
amounts were reviewed by JEA and deemed reasonable. 

The project involves the removal of portions of paved right-of-way located in St. Johns County, requiring 
restoration and resurfacing of pavement on Ponte Vedra Blvd. after the WM pipe has been installed. St. 
Johns County desires that JEA perform the resurfacing to their standards, which they will reimburse to 
JEA. A Memorandum of Understanding (MOU) has been drafted and will be signed prior to contract 
execution. The draft MOU is attached as backup. 

003-21 – Request approval to award a contract to DB Civil Construction, LLC for construction services 
for the Ponte Vedra Blvd 6-inch CI Water Main Replacement project in the amount of $3,319,011.00, 
subject to the availability of lawfully appropriated funds.  

Manager: DiMeo, Elizabeth A. - Mgr W/WW Project Management 
Director: Conner, Sean M - Dir W/WW Project Engineering & Construction 
GM: Vu, Hai X. - Interim GM Water Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative  Date  

 

12/17/2020

12/17/2020







 
 
 
 
 

VIA EMAIL 
 
April 21, 2022 
 
Dalton Baylor, President  
DB Civil Construction, LLC 
4475 US 1 South, Suite 502 
St. Augustine, FL 32086 
 
RE: NOTICE TO CURE DEFAULT 

JEA SOLICITATION 003-21 PONTE VEDRA BLVD 6-INCH CAST IRON 
WATER MAIN REPLACEMENT 
JEA CONTRACT NO. 194522 (the “Contract”) 

 
Dear Mr. Baylor: 
 
This letter is a follow-up from JEA’s April 20, 2022, letter, which notified DB Civil 
Construction, LLC (“DB Civil”) that it failed to meet both the Substantial Completion and 
Final Completion dates stated in the above referenced Contract, and has incurred liquidated 
damages in the amount of  $309,308.27. Additionally, JEA requested DB Civil submit a 
corrective action plan and project schedule by April 15, 2022.  JEA did not receive the 
requested corrective action plan and project schedule.   
 
Therefore, DB Civil is in material breach of the Contract in at least the following ways, among 
others:  
 

• Failure to timely complete the project; and  
• Failure to provide corrective action plan and project schedule.   

 
Pursuant to the Contract, DB Civil has fifteen (15) days from service of this Notice to provide 
JEA with a satisfactory arrangement to continue the Work to Final Completion.  Otherwise, 
DB Civil will be in default of the Contract and JEA will terminate the Contract and provide 
notice of the termination to the Surety.  In order to be satisfactory to JEA, any such 
arrangement must, at a minimum, be submitted in writing from DB Civil to JEA no later than 
May 6, 2022, and include a “no excuses” FINAL completion date; a performance plan of how 
DB intends to  perform all Work required by the Contract; a firm and detailed schedule for 
performance of all remaining Work; and an agreement that any failure for any reason to timely 
perform the scheduled Work is a further material breach of the Contract.  JEA reserves its 
right to review DB Civil’s written plan and schedule to determine whether it is a satisfactory 
arrangement.  Upon its review, JEA will promptly notify DB Civil whether it is 
satisfactory.  Please be advised that TIME IS OF THE ESSENCE with regard to this Notice 
and completion of the Work. 
 
Finally, below are JEA’s responses to the issues raised by DB Civil in our meeting on April 
14, 2022: 
 
1. Water line not abandoned by JEA timely caused DB Civil delays.  

     
JEA’s Response:  This claim in unfounded. Below is a list of items that DB Civil is   
responsible of completing prior to any water mains can be turned off for abandonment work.   

 



• Regarding the Water Services, Fire Hydrants, Valve Uncovering, Thrust Blocks, 
FDEP Remaining Clearance, Approved Grout Plan 

  
1. There are 5 services as of today that still need to be switched over to the newly   

installed 12” main. 
 

i. Service at Miranda (295 PVB) – This is a missing service – plan is to 
use the flushing hydrant line to make the service connection 

ii. Service 2 (402 PVB) – Corp stop closed – requires excavation of the 
road, turn on the corp and restore the road  

iii. Service 3 (417 PVB) – service needs to be installed under the 
driveway – current service line terminates in the center of the 
property, meter location is actually to the north of the  driveway  

iv. Service 4 (521 PVB)– service needs to be installed under the 
driveway – current service line terminates in the center of the 
property, meter location is actually to the north of the  driveway 

v. Service 5 (554 PVB)– Service just needs to be tied into the meter 
 

2. All the new fire hydrants still need to be opened to make sure they are fully functional 
so the old ones can be taken out of service 

3. There are 4 valves at San Diego that have been paved over and need to be uncovered 
to valve down the system. 

4. At Corona there are two thrust blocks that are required for the cutting and capping of 
the 12” and 6” lines. Thread rods as well as these thrust blocks must be in place to 
allow the outage and cutting of the lines. 

5. Service Connection mains to Ocean House and Surf Club still need to be tied in after 
we receive clearance from DEP so the 6” main north of Miranda can be taken out of 
service. 

6. Approve grout plan submittal per JEA W&WW Standards 
 

• Regarding the Valve Simulation and Grout-Fill Coordination 
 

It should be noted that we have asked DB Civil to coordinate with JEA for valve 
simulations and preparing a plan to valve down everything. DB Civil was supposed to 
coordinate with JEA valve truck operator, Brian Sonnier.  It was confirmed by JEA that 
Brian and other valve trucks have been performing valve identification, operability and 
simulations over the past 4 weeks.  A DB Civil representative was to be present during 
these times, but only showed up for one day, and provided no feedback. This past 
Monday (April 18) we decided we needed to take a proactive approach to make sure a 
plan, once the above items were completed, could be made for systematically valving 
down the system for grout preparation. DB Civil was supposed to meet up with the JEA 
CEI team, VIA (Wayne, Kenny) and Brian (OM) on Monday, but never joined them.   
 
A valve simulation was completed by JEA staff and the JEA inspector on April 13.  
 
JEA has requested DB Civil to coordinate accessing the golf course for grout filling the 
line with Jay Reister at Ponte Vedra Inn & Club.  We discussed this in general with Jay 
at the last construction progress meeting on April 7, but Jim Collins (DB Civil) was 
supposed to meet with Jay to finalize the access plan. To date, we are not aware this has 
occurred.  

 
2.   Additional work related to the change of the cross slope of Ponte Vedra Blvd that caused 
them additional time and expenses because this change left an embankment across a large 
area that required regrading.  
 
JEA’s Response:  Yes, this statement is partially true. The inspector was implementing the 
direction that came from St Johns County Manger over roadways. He wanted the cross slope re-



established through the corridor. This did create a situation where 3 yards required extensive 
regrading in the yard (approximately 10 to 15 feet) and irrigation repairs as well a few minor 
regrading of yards (less than 5 feet).  

 
However, DB Civil failed to mention in the April 14th meeting that the JEA project team is 
tracking these costs through time and material and communicated this to DB Civil prior to them 
starting this grading work and they would be paid through the special restoration line item in the 
Contract. Thus, DB Civil is being compensated for these efforts. Please note that this work is 
NOT on the critical path. These are also the yards that the project team requested to be sodded 
before they have to be regraded again due to rain. DB Civil indicated these would be sodded April 
11 to 15, but to date shas not done so. 

 
3.   Delay due to not being able to work during The Players Championship golf tournament 
during March 4th to March 14th.  

 
JEA’s Response:  Yes, this direction was communicated by the project team and by St. Johns 
County that no work would be allowed during the tournament. However, this was solely DB 
Civil’s fault.  Had DB Civil completed the project within the specified Contract duration, the TPC 
would not have been an issue.  

 
If you have any further questions related to this matter, please feel free to contact Joe Perez, 
Procurement Category Manager at perejl@jea.com or at (904) 665-8507. 

 
Sincerely, 

 

Jenny McCollum 
Chief Procurement Officer & Director of Procurement Services 

 
 

cc: Heather Beard, JEA, Manager, Procurement Contracts Administration  
 Kyle Gavin, City of Jacksonville, Assistant General Counsel 

Joe Perez, JEA, Procurement Category Manager 
Elizabeth DiMeo, Manager, Water/Wastewater Project Management 
David McDermet, Project Manager, Water/Wastewater Project Management  
Sean Conner, Director, Water/Wastewater Project Engineering & Construction  
Sean McCaully, Jr., Western Surety Company 
File 

 
 

mailto:perejl@jea.com
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