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Welcome to the JEA Awards Meeting
You have been joined to the meeting with your audio muted by default.  

We will unmute your lines during the public comment time and provide opportunity for you to speak.

During the meeting, interested persons can also email Lynn Rix at rixlw@jea.com to submit public 
comments to be read during the meeting regarding any matter on the agenda for consideration. Public 

comments by e-mail must be received no later than 9:00 a.m. to be read during the public comment 
portion of the meeting.

Please contact Lynn Rix by telephone at (904) 665-8621 or by email at rixlw@jea.com if you experience 
any technical difficulties during the meeting.

Below is a summary of the meeting controls you will see at the bottom of your screen.



AWARDS COMMITTEE 
AGENDA 

 

DATE: Thursday, February 10, 2022 
 
TIME: 10:00 A.M. 

 
PLACE: JEA, Customer Center, Bid Office, 1st Floor, 21 West Church Street, Jacksonville,  FL 

32202 OR 
WebEx/Teleconference 
WebEx Meeting Number (access code): 160 199 4252 
WebEx Password: pxP6CqUSt63 

 

Public Comments: 
 
 

Awards: 
 

1. Approval of the minutes from the last meeting   (02/03/2022). 
 

2. Request approval to award a change order to H. Stephen Jones and Associates, Inc. for Owner’s Representative 
Services for Technology, Security, and Facilities Systems for new JEA Headquarters (HQ1) contract in the amount 
of $497,772.00 for a new not-to-exceed amount of $1,229,008.00, subject to the availability of lawfully 
appropriated funds. 

 
3. 1410468246– Request approval to award a contract to Sawcross, Inc. for construction services for the McDuff 

WTP and Norwood WTP Refurbishment Projects in the amount of $11,223,795.00, subject to the availability of 
lawfully appropriated funds. 
 

4. Request approval to award a contract to Duval Ford for the purchase of six (6) vehicles for JEA’s FY23 fleet capital 
requirements in the amount of $396,330.00, subject to the availability of lawfully appropriated funds. 

 
 
 

 
 
 

 
 

Informational Items:   N/A 
 

Open Discussion: N/A 
 

Public Notice: N/A 
 

General Business: N/A 
 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any decision made by the 
Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the proceedings, and, for such purpose, needs to 
ensure that a verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based. If you have 
a disability that requires reasonable accommodations to participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we 
will provide reasonable assistance for you. 



02-10-2022 Awards Committee 

 Award # Type of 
Award 

Business 
Unit 

Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 
02/03/2022 meeting.  

2  Change Order McElroy $497,772.00 $497,772.00 H. Stephen Jones and 
Associates, Inc. 

Project 
Completion 
(Expected: 
September 

2022) 

Owner’s Representative Services for 
Technology, Security, and Facilities 
Systems for New JEA Headquarters 
(HQ1) 
JEA retained H. Stephen Jones (HSJ) 
to provide design, coordination, 
project management, owner’s 
representation and construction 
administration services for the 
technology, security, and facilities 
systems associated with the new JEA 
Headquarters. 
 
Additional information:  The original 
award from April 2020 included much 
of the security and telecommunications 
system design and coordination for 
building automation integration. The 
building automation systems design 
was added in January 2021. Similarly, 
the original scope included 
coordination but not design of the 
audio/visual systems. It also did not 
include detailed project management 
and assistance in scoping complex 
planning for integration of technology 
services equipment. This addition 
includes design and specification for 
the balance of technology services 
equipment and planning scope for 
integration services and move 
management sequencing to be 
performed by others. JEA’s intent and 
goal is to provide project continuity 
and support for additional identified 
scopes of work as the project has 
evolved. 
 
The work on the new HQ is complex 
and requires additional support work. 
Much of this work was anticipated 
from the beginning of the project but 
was not to a point in the overall and 
interior design to be defined. This 
work is for the next phases of design 
and specification of audio/visual 
systems for conference, collaboration 
and multi-purpose spaces and for 
coordinated oversight for multi-faceted 
technology services equipment and 
planning for integration of all the 
technology systems. There will be 
another scope defined for integration 
to perform the hands-on installation 
and coordination through a different 
contracted vendor. The Proposal for 



02-10-2022 Awards Committee 

 
these additional services has been 
attached as backup. 
 
Request approval to award a change 
order to H. Stephen Jones and 
Associates, Inc. for Owner’s 
Representative Services for 
Technology, Security, and Facilities 
Systems for new JEA Headquarters 
(HQ1) contract in the amount of 
$497,772.00, for a new not-to-exceed 
amount of $1,229,008.00, subject to 
the availability of lawfully 
appropriated funds. 

3 

Invitation for 
Bid (IFB) 

3 bidders 

Vu 

$7,383,000.00 
(McDuff: 

$4,381,000.00, 
Norwood: 

$3,002,000.00) 

$11,223,795.00 Sawcross, Inc. 

Project 
Completion 
(Estimated: 
June 2023) 

Construction Services for the 
McDuff WTP Refurbishment 
Project and Norwood WTP 
Refurbishment Project 
The McDuff Water Treatment Plant 
(WTP), which is located at 1040 
McDuff Ave South, and Norwood 
WTP, which is located at 1033 
Escambia Street, are important 
components of JEA’s potable (e.g., 
drinking) water treatment and 
distribution system in JEA’s North 
Grid in Jacksonville, Florida.  Both 
WTPs were constructed in the 1950’s 
and are in need of refurbishment. 
 
The refurbishment of the McDuff 
WTP and Norwood WTP contains 
similar work scope/components such 
as, but not limited to: removal and 
replacement of the high service pumps, 
removal and replacement of the motor 
control centers, installation of variable 
frequency controllers for the high 
service pumps, removal and 
replacement of chlorine analyzers, 
removal and replacement of flow 
monitoring devices, and refurbishment 
of the high service pump building. 
 
Advertised on 10/29/2021. Six (6) 
prime contractors attended the 
mandatory pre-bid meeting held on 
11/10/2021. At Bid opening on 
12/14/2021, JEA received three (3) 
Bids. Sawcross, Inc. is the lowest 
responsive and responsible Bidder. 
 
The award amount of $11,223,795.00 
is approximately 52% higher than the 
budget estimate. The bid prices were 
higher than JEA’s internal estimates 
and the engineering consultant’s 
estimates due to high inflationary 
conditions for electrical and 
instrumentation and control (I&C) 
costs. Other factors include an 
overheated construction market, 
supply chain uncertainties and bidder’s 



02-10-2022 Awards Committee 

 
risks associated with refurbishing an 
old water treatment plant. 
 
The age of the facilities is a significant 
factor in the urgency for their 
refurbishment; this work is needed to 
ensure reliability and resiliency of 
service. For example, at McDuff, two 
of the six pumps have gone down in 
recent years and have required 
temporary replacements until 
refurbishment can be completed. 
Further delaying this work will impact 
the ability for JEA to continue to 
provide quality potable water to the 
surrounding communities. For these 
reasons, it is recommended to proceed 
with these projects to ensure safe 
drinking water for our customers. 
 
After bids were received, it was 
learned that the interior of 
underground water storage reservoir at 
the McDuff WTP has deterioration of 
the coating system and concrete roof 
and beams in the vicinity of the 
aerators. Firms with expertise in 
repairing these structures are being 
consulted regarding rehabilitation of 
the coating and structure. If needed, a 
change order will be brought for 
review and approval by the Awards 
Committee. 
 
Request approval to award a contract 
to Sawcross, Inc. for construction 
services for the McDuff WTP and 
Norwood WTP Refurbishment 
Projects in the amount of 
$11,223,795.00. 

4 

Invitation for 
Bid (IFB) 

2 respondents 

McElroy $298,700.00 $396,330.00 Duval Ford Project 
Completion 

Acquisition of Six (6) All Electric 
Trucks 
The purpose of this Invitation to 
Negotiate (the "ITN") is to solicit 
pricing for the purchase of six (6) fully 
electric vehicles within the light duty 
vehicle class for JEA’s FY23 capital 
requirements for replacement for the 
Energy departments expansion needs.  
 
When comparing JEA’s past pricing to 
the proposed winning supplier, we 
utilized a similar configuration ICE 
(Internal Combustion Engine) even 
though this is an all electric model and 
have a considerably different long term 
maintenance model given the design. 
JEA’s new pricing will be sixty-four 
percent (64%) higher, largely based on 
the differences in technology from an 
all electric platform to an ICE. This 
percentage was determined by taking 
the last price paid and comparing those 
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prices to the quoted unit prices of this 
solicitation for FY22 light duty pickup 
purchases. It is well documented that 
long term maintenance combined with 
reduced fuel cost offsets a majority of 
the higher entry costs of the all electric 
and JEA has seen this in many of its 
other electric platforms. Ford Motor 
publishes a fourty percent (40%) 
reduction in scheduled maintenance 
costs over the life of the asset.  JEA is 
looking to expand the electric fleet to 
this larger platform to allow further 
electricfication and the economic and 
environmental benefits associated with 
the expansion.  
 
When the bids came back, both 
proposals were over budget. JEA 
Procurement reached out to the lowest 
bidder to clarify exactly what was 
being proposed and if there was work 
being proposed above what we 
required. It was confirmed that the 
model priced had significantly more 
features and upgrades than our 
technical specification required.  We 
believe in lieu of a rescind and rebid, 
the best interest of JEA is to move 
forward with award to Duval Ford and 
allow JEA procurement to continue 
dialog regarding future change order 
reductions, and place the order timely 
to hopefully meet the 2022 model year 
ordering deadlines. A rescind would 
not allow the time needed to make that 
window, and in turn would delay the 
purchase of these vehicles for another 
year. We believe a post award change 
order can be completed and still 
completely comply with our technical 
specification. This should yield 
approximately eighteen percent (18%), 
or $66,055.00, reduction in overall 
costs or alternatively only a thirty-five 
percent (35%) increase over an ICE 
unit. 
 
It should be noted that Duval Ford was 
the largest awardee on the FY21 
solicitation performed in 2020. Duval 
Ford has also been a historically well 
performing vendor for both quality of 
work and timeliness of capital 
purchases, and also historically very 
competitive in past solicitations as 
well.  
 
Request approval to award a contract 
to Duval Ford for the purchase of six 
(6) vehicles for JEA’s FY23 fleet 
capital requirements in the amount of 
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$396,330.00, subject to the availability 
of lawfully appropriated funds. 
 

Total 
Award    $12,117,897.00   

 



JEA AWARDS COMMITTEE  
FEBRUARY 3, 2022 MEETING MINUTES  

 
The JEA procurement Awards Committee met on February 3, 2022, in person with a WebEx option. 
 
WebEx Meeting Number (access code): 160 199 4252 
WebEx Password: pxP6CqUSt63 

 
Members in attendance were Jenny McCollum as Chief Procurement Officer, Stephen Datz as Chairperson 
(on site), Sean Conner for Hai Vu as Vice Chairperson, Laure Whitmer as Budget Representative, Rebecca 
Lavie as Office of General Counsel Representative; with Ricky Erixton (on site), Russell Caffey for Joe 
Orfano (on site), and Jordan Pope for Laura Dutton. Unless otherwise indicated, all attendees were via 
WebEx.  
 
Chair Datz called the meeting to order at 10:00 a.m., introduced the Awards Committee Members, and 
confirmed that there was an in-person quorum of the Committee membership present.   
 
Public Comments:  
Chair Datz recognized the public comment speaking period and opened the meeting floor to public 
comments. No public comments were provided by email, phone or videoconference. 

 
Awards: 

 
1. Approval of the minutes from the last meeting (01/27/2022). Chair Datz verbally presented the Committee 

Members the proposed January 27, 2022 minutes as amended.   

MOTION:  Ricky Erixton made a motion to approve the January 27, 2022 minutes (Award Item 1). The 
motion was seconded by Russell Caffey and approved unanimously by the Awards Committee (5-0).  

 
The Committee Members reviewed and discussed the following Awards Items 2 - 7:  
 

2. Request approval to award a change order to J.B. Coxwell Contracting, Inc., for construction services for 
COJ Hart Expressway Modification: Bay Street to Talleyrand Avenue, in the amount of $132,339.78 for a 
new not-to-exceed amount of $522,591.17, subject to the availability of lawfully appropriated funds. 
 
MOTION:  Jordan Pope made a motion to approve Award Item 2 as presented in the committee packet. 
The motion was seconded by Ricky Erixton and approved unanimously by the Awards Committee (5-0). 

 
3. Request approval to award a contract to Orlando Freightliner ($1,001,043.00), Cumberland International 

Trucks of Florida, LLC ($810,096.17), and Kenworth of Jacksonville Inc. ($460,888.00), for the purchase 
of eleven (11) vehicles within the vehicles for JEA’s FY22 and FY23 heavy duty fleet capital 
requirements, for a total not-to-exceed amount of $2,272,027.17, subject to the availability of lawfully 
appropriated funds. 

 
MOTION:  Sean Conner made a motion to approve Award Item 3 as presented in the committee packet. 
The motion was seconded by Jordan Pope and approved unanimously by the Awards Committee (5-0). 

 
 

 



4. Request approval to award a contract to PowerPlus Cleaning Systems for a NGS N01 CFB HRA Impulse 
Cleaning System in the amount of $434,283.00, subject to the availability of lawfully appropriated funds. 
 
MOTION:  Ricky Erixton made a motion to approve Award Item 4 as presented in the committee packet. 
The motion was seconded by Russell Caffey and approved unanimously by the Awards Committee (5-0). 

 
5. Request approval to award a contract to the developer, Mattamy Jacksonville, LLC for the construction of 

the reclaimed water main and sewer force main by Dirtworks Jax for the Rivertown Parcel 47 project in 
the amount of $1,369,819.08, subject to the availability of lawfully appropriated funds. 
 
MOTION:  Jordan Pope made a motion to approve Award Item 5 as presented in the committee packet. 
The motion was seconded by Ricky Erixton and approved unanimously by the Awards Committee (5-0). 

 
6. Request approval to award a change order to Constantine Engineering, LLC. for additional engineering 

for the Lofton Oaks Water Treatment Plant Improvements Project in the amount of $73,474.56, for a new 
not-to-exceed amount of $641,142.81, subject to the availability of lawfully appropriated funds. 

 
MOTION:  Sean Conner made a motion to approve Award Item 6 as presented in the committee packet. 
The motion was seconded by Ricky Erixton and approved unanimously by the Awards Committee (5-0). 
 

7. Request approval to award a contract to Time Manufacturing Company ($1,807,661.00) and Altec 
Industries, Inc. ($2,854,202.00), for the purchase of twenty-one (21) vehicles for JEA’s FY23 aerial duty 
fleet capital requirements, for a total not-to-exceed amount of $4,661,863.00, subject to the availability of 
lawfully appropriated funds. 
 
MOTION:  Ricky Erixton made a motion to approve Award Item 7 as presented in the committee packet. 
The motion was seconded by Jordan Pope and approved unanimously by the Awards Committee (5-0). 
 

 
 

 
 
 

 
 

Informational Item:     
 
No informational items were presented to the Awards Committee. 
 
Ratifications:    
 
Award 4 is a partial ratification. 
 
Public Comments:   
 
No additional public comment speaking period was taken. 
 
Adjournment:   
 
Chair Datz adjourned the meeting at 10:29 a.m. 



 
 
NOTE:  These minutes provide a brief summary only of the Awards Committee meeting.  For additional 
detail regarding the content of these minutes or discussions during the meeting, please review the meeting 
recording.  The recording of this meeting as well as other relevant documents can be found at the link below: 
https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/ 

 
 

https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/


 
 
 
 

 

Formal Bid and Award System 

Award #2       February 10, 2022 

Type of Award Request: CHANGE ORDER 
Requestor Name: Kilgo Veasey, Nancy A. – Dir Special Projects 
Requestor Phone: (904) 665-6439  

Project Title: Owner’s Representative Services for Technology, Security, and Facilities Systems for 
New JEA Headquarters (HQ1) 

Project Number: 8006820  
Project Location: JEA 
Funds: Capital 
Award Estimate: $497,772.00 
Scope of Work: 
JEA retained H. Stephen Jones (HSJ) to provide design, coordination, project management, owner’s 
representation and construction administration services for the technology, security, and facilities 
systems associated with the new JEA Headquarters.  These services included, but were not limited to, 
the following: 
 

• Openings, doors, frame and door hardware 
• Telecommunications systems 
• Electronic safety and security systems 
• Building automation systems  
• Architectural and MEP coordination for low-voltage technology and security systems 

supporting Owner’s requirements and building systems 
• Coordination of Architectural components, low-voltage, AHJ / UL product verification 

services, IT product coordination and support, AHJ inspection support and all related AHJ 
final inspection processes. 

 
Additional information:  The original award from April 2020 included much of the security and 
telecommunications system design and coordination for building automation integration. The building 
automation systems design was added in January 2021. Similarly, the original scope included 
coordination but not design of the audio/visual systems. It also did not include detailed project 
management and assistance in scoping complex planning for integration of technology services 
equipment. This addition includes design and specification for the balance of technology services 
equipment and planning scope for integration services and move management sequencing to be 
performed by others.  
 
The scope for this additional work is attached and includes: 
 

• Owner requested technology design 
• Technology engineering 
• Construction administration 
• Related move-in project management services related to technology equipment and planning 

for integration.  
 
JEA’s intent and goal is to provide project continuity and support for additional identified scopes of 
work as the project has evolved.  

  



JEA IFB/RFP/State/City/GSA#: GSA # Schedule 84, 47QSWA19D007N 
Purchasing Agent: Selders, Elaine  
Is this a Ratification?: NO 
 
RECOMMENDED AWARDEE(S):   

Name  Contact 
Name  Email Address  Phone  Amount  

H. STEPHEN 
JONES AND 
ASSOCIATES, 
INC. 

Steve 
Jones Steve_jones@hsjtech.com 

11945 San Jose 
Boulevard, STE. 
201, Jacksonville, 
FL 32223 

904-
260-
0024 

$497,772.00 

 

 

Amount of Original Award: $619,396.00  
Date of Original Award: 04/16/2020  
Change Order Amount: $497,772.00 

List of Previous Change Orders:    

CPA #  Amount  Date  
189485 ($36,660.00) 07/13/2020 
189485 $148,500.00 01/14/2021 

 

 

 

 

New Not-To-Exceed Amount: $1,229,008.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 04/30/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: September 2022) 
JSEB Requirement: N/A – GSA Contract 

 

Director: Veasey, Nancy A. – Dir. Special Projects 

Background/Recommendations: 
Originally bid and approved by the Awards Committee on 04/16/2020 to H. Stephen Jones and Associates, Inc. 
(HSJ) in the amount of $619,396.00. After award, additional reviews were completed, and the contract pricing was 
reduced by $36,660.00 for a new not-to-exceed amount of $582,736.00. On 01/14/2021, a change order was 
approved in the amount of $148,500.00 for HSJ to oversee an integrated design for building controls as well as the 
earlier awarded security and technology scope of work. The original award and previous change order award have 
been attached as back-up.   
 
The work on the new HQ is complex and requires additional support work. Much of this work was 
anticipated from the beginning of the project but was not to a point in the overall and interior design to be 
defined. This work is for the next phases of design and specification of audio/visual systems for 
conference, collaboration and multi-purpose spaces and for coordinated oversight for multi-faceted 
technology services equipment and planning for integration of all the technology systems. There will be 
another scope defined for integration to perform the hands-on installation and coordination through a 
different contracted vendor. The Proposal for these additional services has been attached as backup.    

Request approval to award a change order to H. Stephen Jones and Associates, Inc. for Owner’s Representative 
Services for Technology, Security, and Facilities Systems for new JEA Headquarters (HQ1) contract in the amount 
of $497,772.00, for a new not-to-exceed amount of $1,229,008.00, subject to the availability of lawfully 
appropriated funds.  



VP: McElroy, Alan D. – VP Supply Chain & Operations Support 
 
APPROVALS: 

 

______________________________________________ 

Chairman, Awards Committee            Date 

 

______________________________________________ 

Budget Representative              Date 

 

 

 

 



  Approved by the JEA Awards Committee 
       
                                                                                                    Date:  01/14/2021          Item#  4 
 

Formal Bid and Award System

Award #4       January 14, 2021

Type of Award Request: CHANGE ORDER
Requestor Name: Kilgo Veasey, Nancy A. – Dir Special Projects
Requestor Phone: (904) 665-6439

Project Title: Owner’s Representative Services for Technology, Security, and Facilities Systems for 
New JEA Headquarters (HQ1)

Project Number: 8006820
Project Location: JEA
Funds: Capital
Award Estimate: $148,500.00
Scope of Work:
JEA retained H. Stephen Jones (HSJ) to provide Design, Coordination, Project Management, Owner’s 
Representation and Construction Administration services for the Technology, Security, and Facilities 
systems associated with the new JEA headquarters.  These services included, but were not limited to, 
the following:

Openings, doors, frame and door hardware
Telecommunications systems
Electronic safety and security systems
Building automation systems
Architectural and MEP coordination for low-voltage technology and security systems 
supporting Owner’s requirements and building systems
Coordination of Architectural components, low-voltage, AHJ / UL product verification 
services, IT product coordination and support, AHJ inspection support and all related AHJ 
final inspection processes.

Additional information:  The original award from April included much of the security and 
telecommunications system design and coordination for building automation integration but did not 
include building automation system (BAS) design until the need was identified through the overall 
project design through coordination with Ryan Companies, Inc. (Ryan). Further overall design 
coordination identified the desire by JEA to oversee this portion of the design in close coordination 
with Ryan and JEA Tenant Improvement design by RS&H. The BAS integrates HVAC designs for 
both the building core and shell and for the interior tenant improvements.  Integration and coordination 
between all systems is critical to a functioning BAS.

The scope for this additional work is attached and includes:

HSJ will provide consulting services for the planning, design, coordination and owner’s representation 
for oversight of construction and commissioning of new Building Automation and Controls System for 
the new HQ1 Office Building and Parking Structure. JEA’s intent and goal of this portion of the 
overall project will provide a single, fully integrated and overarching system for command, control, 
monitoring, automation and reporting of the multiple building energy systems at the new facility. The 
BAS will provide one platform providing applicable functionality to downstream systems including 
safety and security, lighting, energy monitoring, HVAC controls along with various other building and 
office systems listed herein.



JEA IFB/RFP/State/City/GSA#: GSA # Schedule 84, 47QSWA19D007N
Purchasing Agent: Selders, Elaine 
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Name Contact
Name Email Address Phone Amount

H. STEPHEN 
JONES AND 
ASSOCIATES,
INC.

Steve 
Jones Steve_jones@hsjtech.com

11945 San Jose 
Boulevard, STE. 
201, Jacksonville, 
FL 32223

904-
260-
0024

$148,500.00

Amount of Original Award: $619,396.00
Date of Original Award: 04/16/2020
Change Order Amount: $148,500.00

List of Previous Change Orders: 

CPA # Amount Date 
189485 ($36,660.00) 07/13/2020

New Not-To-Exceed Amount: $731,236.00
Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 04/30/2020
End Date (mm/dd/yyyy): Project Completion (Expected: September 2022)
JSEB Requirement: N/A – GSA Contract

 

Background/Recommendations:
Originally bid and approved by the Awards Committee on 04/16/2020 to H. Stephen Jones and Associates, Inc. 
(HSJ), in the amount of $619,396.00. After award, additional reviews were completed and the contract pricing was 
reduced by $36,660.00 for a new not-to-exceed amount of $582,736.00. The intent of this award is to have HSJ 
oversee an integrated design for building controls as well as the earlier awarded security and technology scope of 
work. The original award and proposal have been attached as back-up.  

Additional review by the JEA Facilities Team indicated that HSJ is responsible for the low voltage 
package which is a large part of the Building Automation System (BAS). It is in JEA’s best interest to add 
the BAS design to the HSJ scope of work, as breaking this out would significantly impact Tenement 
Improvement (TI) and slow the project down due to project familiarity and time spent on reviewing current 
design. This change order is to add BAS design to the contract scope to provide continuity and integration 
of systems for the HQ1 through project completion. The BAS will be sharing resources with the 
Security/Fire Systems and Technology systems; these three should be designed and integrated together.
HSJ will continue to invoice JEA on a monthly basis, based on the hours devoted to the project. The 
consultant rates for this change order remained the same and are included in the GSA contract.  

Request approval to award a change order to increase the H. Stephen Jones Owner’s Representative Services for 
Technology, Security, and Facilities Systems for new JEA Headquarters (HQ1) contract in the amount of
$148,500.00, for a new not-to-exceed amount of $731,236.00, subject to the availability of lawfully appropriated 
funds.



Director: Kilgo, Nancy A. – Dir. Special Projects
Chief: McElroy, Alan D. – Interim Chief Supply Chain Officer

APPROVALS:

______________________________________________

Chairman, Awards Committee            Date

______________________________________________

Budget Representative              Date

 

 

 

 

_____________________
1/15/2021

__________________________________________________________________________

B d t R t ti

1/15/2021



Type of Award Request: GSA CONTRACT
Request #: N/A
Requestor Name: Edwards, Brandon L.
Requestor Phone: 904-665-6584

Project Title: Owner’s Representative Services for Technology, Security, and Facilities 
Systems for new JEA Headquarters

Project Number: 8005628
Project Location: JEA
Funds: O&M
Budget Estimate: $625,654.00
Scope of Work:
JEA is requesting to retain H. Stephen Jones (HSJ) to provide Design, Coordination, Project Management, 
Owner’s Representation and Construction Administration services for the Technology, Security, and 
Facilities systems associated with the new JEA headquarters.  These services include, but are not limited to,
the following:

Openings, doors, frame and door hardware
Telecommunications systems
Electronic safety and security systems
Building automation systems
Architectural and MEP coordination for low-voltage technology and security systems supporting 
Owner’s requirements and building systems
Coordination of Architectural components, low-voltage, AHJ / UL product verification services, IT 
product coordination and support, AHJ inspection support and all related AHJ final inspection 
processes

This award will impact the following JEA Measures of Value:
Financial Value – Utilization of third party representatives for industry specific expertise assists JEA 
in receiving the best value solution on proposed projects, improving delivery and overall project 
cost, thereby providing financial value to JEA and the community.

JEA IFB/RFP/State/City/GSA#: GSA # Schedule 84, 47QSWA19D007N (6/12/19-6/11/2024)
Purchasing Agent: Lovgren, Rodney D.
Is this a ratification?: NO
RECOMMENDED AWARDEE(S):

Formal Bid and Award System

Award #4 April 16, 2020



Name Contact
Name Email Address Phone Amount

H. STEPHEN 
JONES AND 
ASSOCIATES INC.

Steve 
Jones Steve_jones@hsjtech.com

11945 San Jose 
Boulevard,
STE. 201,
Jacksonville, 
FL 32223

904-
260-
0024

$619,396.00

Amount for entire term of Contract/PO: $619,396.00
Award Amount for remainder of this FY: $216,738.00
Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 04/30/2020
End Date (mm/dd/yyyy): Project Completion (Expected: September 2022)
JSEB Requirement: N/A – GSA Contract
Background/Recommendations:

JEA is in the process of designing and constructing of a new corporate downtown headquarters building.  This 
project includes the design, coordination, and installation of numerous advanced security, facilities, and 
technology services systems.  In addition, the project requires the integration of existing JEA systems to ensure 
the operational functionality and long term supportability by the respective JEA departments.

Based on the types of systems and standards employed by JEA, and the desire to enhance their level of integration
in the new facility, JEA requires the services of an owner’s representative that specializes in low-voltage system 
development, integration, and installation.  The use of a specialized owner’s representative will ensure all JEA 
standards are met, system interoperability is achieved, and all potential cost savings are realized in the project.

H. Stephen Jones & Associates is a Jacksonville based firm with a GSA contract that has established rates for 
the services identified in this request. The GSA Contract is 47QSWA19D007N and the period covered by 
Contract is June 12, 2019 - June 11, 2024. In addition, H. Stephen Jones & Associates in particular has been a 
JEA contractor for facilities and security services for many years with unique knowledge of JEA’s security and 
infrastructure and protocols making them well positioned to ensure JEA receives their desired outcome in this 
project.

o The fiscal year expected cash flows are as follows:

FY20 - $216,788.00
FY21 - $201,304.00
FY22 - $201,304.00

Request approval to award a contract to H. Stephen Jones & Associates Inc., for Owner’s Representative 
Services for Technology, Security, and Facilities Systems for the new JEA Headquarters in the amount of 
$619,396.00, subject to the availability of lawfully appropriated funds.

Director: Kilgo, Nancy A. - Dir Special Projects
Director: Edwards, Brandon – Director Security
VP: Vineyard, Herschel T. – Chief Administrative Officer



APPROVALS:

______________________________________________

Chairman, Awards Committee Date

______________________________________________

Budget Representative Date
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PROPOSAL FOR ADDITIONAL SERVICES 
PROPRIETARY AND CONFIDENTIAL 

 

CLIENT: JEA DATE: 01.31.2022 

PROJECT: JEA Corporate Headquarters PROPOSAL VERSION: 1 

SCOPE SUMMARY Audio/Visual Systems & Technology Services Equipment PHASES: DESGIN, CONSTRUCTION ADMINSTRATION, & MOVE-IN 

CLIENT PROJECT ID: TBD HSJ PROJECT ID: 430-1902 

PROJECT DIRECTOR: Nancy Kilgo Veasey PROJECT MANAGER: Matt Poteet 

EMAIL: kilgna@jea.com EMAIL: potemd@jea.com 
PHONE: (904) 665-6439 PHONE: (904) 625-6274 

A. | Project | Definition & Understanding 

1 PROJECT DESCRIPTION: 

Project | JEA Corporate Headquarters (HQ#1) Location | 325 W. Adams St., Jacksonville, FL 
 
Project will construct a new Corporate Headquaters for JEA in Downtown Jacksonville and connected, private parking garage for JEA’s sole use. JEA will lease 
the building and garage in their entirety from LANDLORD listed herein. The office building will be seven stories with approx. 150,000 usable square feet of 
Class 1 office space. Parking structure similar in height with ability to park approx. 650 vehicles with 2nd floor “connector” between the two structures.  

2 ADDITIONAL SERVICES REQUEST SCOPE: 

HSJ to provide additional Owner requested professional design, engineering, construction administration, move-in project management, and owner’s 
representatives services for:  

▪ Audio/Visual systems 

▪ Technology Services (TS) Equipment 

3 BASIS OF SCOPE: 

JEA requests via email, meeting minutes and project documentation. 

4 DEFINITIONS: 

OWNER / TENANT JEA 21 W. CHURCH STREET | JACKSONVILLE, FL 32202 

PROJECT MGR / OWNER’S REP CBRE 225 WATER STREET, SUITE 110 | JACKSONVILLE, FL 32202 

ARCHITECT (C+S) RYAN COMPANIES US, INC. | RYAN – Arch 201 NORTH FRANKLIN STREET, SUITE 3500 | TAMPA, FL 33602 

ARCHITECT (TI) REYNOLDS, SMITH & HILLS, INC. | RS&H 10748 DEERWOOD PARK BLVD S. | JACKSONVILLE, FL 32256 

GENERAL CONTRACTOR RYAN COMPANIES US, INC. | RYAN – GC 201 NORTH FRANKLIN STREET, SUITE 3500 | TAMPA, FL 33602 

CONSULTANT H. STEPHEN JONES & ASSOCIATES, INC. | HSJ 5836 RICHARD STREET | JACKSONVILLE, FL 32216 

B. | Scope of Services | 

1  Audio / Visual Systems 

1.1 Gather and document final functional requirements from business stakeholders for audio/visual systems in all conference rooms. 

1.2 Create technical system architecture diagrams for each room type to be approved by Owner/Tenant. 

1.3 Design audio/visual systems for each conference room type. 

1.4 Propose options for basic and advanced audio/visual systems for consideration by Owner/Tenant. 

1.5 Prepare construction documents and specifications for audio/visual systems. 

1.6 Create roles and responsibilies matrix for Owner/Tenant, Architect, General Contractor, Consultant, and Subcontractor(s). 
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1.7 Develop integrated project schedule for installation, configuration, and commissioning of systems. 

1.8 Draft bid documents for procurement of audio/visual systems. 

1.9 Review subcontractor bids for audio/visual systems. 

1.10 Recommend and support selection of subcontractor(s) for audio/visual systems. 

1.11 Facilitate weekly meetings with stakeholders to provide status updates and identify and mitigate risks to project schedule/budget. 

1.11.1 Distribute formal meeting minutes for approval within 3-business days of meeting occurrence. 

1.12 Manage subcontractor(s) for installation of audio/visual systems. 

1.13 Coordinate installation of audio/visual systems with overall construction schedule and actual progress.  

1.14 Inspect installation of audio/visual systems to ensure conformance with design documents. 

1.15 Manage and coordinate configuration of audio/visual systems. 

1.16 Commission (QA/QC)  audio/visual systems with subcontractor(s). 

1.16.1 Provide documentation of commissioning (QA/QC) as necessary for warranty conveyance. 

2 Technology Services (TS) Equipment 

2.1 Design, Procurement, and Management of Installation, Configuration, and Commissioning of the following TS Equpment: 

2.1.1 Computers 

2.1.2 Monitors 

2.1.3 Docking Stations 

2.1.4 Printers 

2.1.5 Network Switches / UPS 

2.1.6 Wireless Access Points 

2.1.7 Distrubted Antennae System 

2.1.8 Fiber 

2.2 Prepare construction documents and specifications for TS Equipment as required. 

2.3 Create roles and responsibilies matrix for Owner/Tenant, Architect, General Contractor, Consultant, and Subcontractor(s). 

2.4 Develop integrated project schedule for installation, configuration, and commissioning of TS Equipment. 

2.5 Draft bid documents for procurement of TS Equipment. 

2.6 Review subcontractor bids for TS Equipment. 

2.7 Recommend and support selection of subcontractor(s) for TS Equipment. 

2.8 Facilitate weekly meetings with stakeholders to provide status updates and identify and mitigate risks to project schedule/budget. 

2.8.1 Distribute formal meeting minutes for approval within 3-business days of meeting occurrence. 

2.9 Manage subcontractor(s) for installation of TS Equipment. 

2.10 Coordinate installation of TS Equipment with overall construction schedule and actual progress.  

2.11 Inspect installation of TS Equpment to ensure conformance with design documents. 

2.12 Manage and coordinate configuration of TS Equipment. 

2.13 Commission (QA/QC) TS Equipment with subcontractor(s). 

2.13.1 Provide documentation of commissioning (QA/QC) as necessary for warranty conveyance. 

2.14 Coordinate network infrastructure requirements and installation schedule for the following additional systems: 

2.14.1 Digital Signage 

2.14.2 Queue Management Systems and Self-Service Kiosks in Customer Experience Center 

2.14.3 Sound-Masking 

C. | Additional Clarifications | 

1 TERMS & CONDITIONS 

a. Inclusive package. Omitting any portion of this scope will affect coordination of all components and overall price. 

b. Services shall be invoiced monthly based on rate chart in the Fee section.  

c. Additional services request will be issued prior to exceeding fee schedule allocation below for any outstanding scope required for project 
completion. 

d. Fees allocated to Contingency in the Fee section of this proposal are for unanticipated complexities and requirements with systems defined 
within the Audio/Visual and Technology Services Equipment scope of this agreement. 

e. Additional scope requested on behalf of the owner and not listed within this base proposal will be documented as ADDITIONAL SCOPE and 
notification of hours used on additional scope will be shown on monthly invoice.  

f. Due to the nature of the project lifecycle, time reported and charged to the project will be allocated to a specific phase, however, all phases are 
available at any point during the project for time reporting. All time entry information will be listed as supplemental information with the 
invoice.   
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g. Consultant shall notify and request approval from owner prior to commencing services outside of this established scope. 

h. This proposal and all previous versions, subsequent addendums and/or amendments contain language deemed as intellectual property of the 
Consultant and may only be used for the execution of this Agreement. No part of this proposal may be reproduced or repurposed without 
written consent from the Consultant.   

i. The following items are inclusive to the project fee proposal: 

• Attendance, at minimum via phone/web conference, to all regularly scheduled design coordination, preconstruction and construction 
coordination meetings as they pertain to the consultant’s scope of work.  

• Communications (Fax, internet access and e-mail) 

• Consumable project supplies (reprographic materials and plotting time, computer time, drafting/modeling time and various other 
physical project supplies) 

 

D. | Fee |  

1 2022 - HOURLY RATE CHART (GSA SCHEDULE RATES – QUANTITY DISCOUNT) 

| STAFF LEVEL | | HOURLY RATE |  | STAFF LEVEL | | HOURLY RATE | 

PRINCIPAL $185  ASSISTANT ENGINEER $123 

SR. ENGINEER $171  CAD / DRAFTING  $79 

PROJECT MANAGER $148  ADMINISTRATIVE $49 

NOTE: GSA 1% quantity discount based on final contact amount > $200,000. Discounted amount will be retroactively applied to f inal invoice if this requirement is not met. 

2 PROFESSIONAL FEES SCHEDULE 

PHASE PRINCIPAL 
SR.  

ENGINEER 
PROJECT 

MANAGER 
ASST. 

ENGINEER 
DRAFTING ADMIN. 

FEE 
AMOUNT 

AUDIO/VISUAL SYSTEMS 11% 2% 10% 2% 2% 1% $138,229 

TECHNOLOGY SERVICES (TS) EQUIPMENT 24% 16% 10% 6% 6% 2% $313,669 

CONTINGENCY [10% of total] 3% 2% 2% 1% 1% 1% $45,873 

MAX. NOT TO EXCEED PROFESSIONAL SERVICES FEE ESTIMATE 497,772

E. | Authorization | 
 

    
PAYMENT TERMS: PROFESSIONAL FEES | NET 30 DAYS FROM INVOICE 

REIMBURSABLE EXPENSES | NET 10 DAYS FROM INVOICE (SUBJECT TO JEA POLICY/APPROVAL) 
 

 
THE TERMS, FEES AND CONDITIONS NOTED HEREIN ARE HEREBY ACCEPTED AND AUTHORIZATION IS GRANTED FOR SERVICES TO COMMENCE. 

 
    
FOR: JEA FOR: H. Stephen Jones & Associates, Inc. 
    
NAME: Nancy Kilgo Veasey  NAME: H. Stephen Jones 
    
TITLE: Director, Special Projects TITLE: President 

    
SIGNATURE: _____________________________________ SIGNATURE: _____________________________________ 
    
DATE: _____________________________________ DATE: _____________________________________ 

 



 

Formal Bid and Award System 

Award #3      February 10, 2022 

Type of Award Request: INVITATION FOR BID (IFB) 
Request #: 270 
Requestor Name: Willoughby, Mickey 
Requestor Phone: (865) 661-7494 

Project Title: Construction Services for the McDuff WTP Refurbishment Project and 
Norwood WTP Refurbishment Project 

Project Number: 8003457 (McDuff) and 8004397 (Norwood) 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $7,383,000.00 (McDuff: $4,381,000.00, Norwood: $3,002,000.00) 
Scope of Work: 
The McDuff Water Treatment Plant (WTP), which is located at 1040 McDuff Ave South, and Norwood WTP, 
which is located at 1033 Escambia Street, are important components of JEA’s potable (e.g., drinking) water 
treatment and distribution system in JEA’s North Grid in Jacksonville, Florida.  Both WTPs were constructed 
in the 1950’s and are in need of refurbishment. 
 
The refurbishment of the McDuff WTP and Norwood WTP contains similar work scope/components such as, 
but not limited to: removal and replacement of the high service pumps, removal and replacement of the motor 
control centers, installation of variable frequency controllers for the high service pumps, removal and 
replacement of chlorine analyzers, removal and replacement of flow monitoring devices, and refurbishment of 
the high service pump building. 
  

RECOMMENDED AWARDEE(S): 

Name Contact Name Email Address Phone Amount 

SAWCROSS, 
INC. 

Mark 
Hickinbotham 

markh@ 
sawcross.com 

10970 New Berlin 
Road, Jacksonville, FL 
32226  

(904) 751-
7500 $11,223,795.00 

 

Amount for entire term of Contract/PO: $11,223,795.00 
Award Amount for remainder of this FY: $2,900,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date: 04/04/2022 
End Date: Project Completion (Estimated: June 2023) 
JSEB Requirement: Three Percent (3%) Requirement 
Comments on JSEB Requirements: 
RZ Service Group (Mechanical Supply) - 4% 

JEA IFB/RFP/State/City/GSA#: 1410468246 
Purchasing Agent: Brown, Darriel 
Is this a Ratification?: No  



BIDDERS: 

Name McDuff Norwood Total 

SAWCROSS, INC. $6,581,300.00 $4,642,495.00 $11,223,795.00 

PBM CONSTRUCTORS, INC. $5,282,495.00 $6,684,300.00 $11,966,795.00 

WILLIAMS INDUSTRIAL SERVICES, LLC $7,195,318.00 $5,225,090.00 $12,420,408.00 
 

Background/Recommendations: 
Advertised on 10/29/2021. Six (6) prime contractors attended the mandatory pre-bid meeting held on 
11/10/2021. At Bid opening on 12/14/2021, JEA received three (3) Bids. Sawcross, Inc. is the lowest 
responsive and responsible Bidder. A copy of the Bid Form and Workbook are attached as backup. 

The award amount of $11,223,795.00 is approximately 52% higher than the budget estimate. The bid 
prices were higher than JEA’s internal estimates and the engineering consultant’s estimates due to high 
inflationary conditions for electrical and instrumentation and control (I&C) costs. Other factors include 
an overheated construction market, supply chain uncertainties and bidder’s risks associated with 
refurbishing an old water treatment plant. 

The following table presents JEA’s and engineer’s (CDM Smith) estimates for the plants, the bid results 
from Sawcross for the plants and the percent of JEA and engineer’s estimates. JEA estimating group 
reviewed the bids and deemed them reasonable compared to current market conditions. 

 

JEA 
Estimate 

(Aug 2021) 

CDM Smith 
Estimate 

(Sep 2021) 

Sawcross, Inc. 
Bid 

% of JEA 
Estimate 

% of CDM 
Estimate 

McDuff WTP $4,380,885.00 $4,485,593.00 $6,581,300.00 150% 147% 
Norwood WTP $3,001,983.00 $3,373,573.00 $4,642,495.00 155% 138% 

Total $7,382,868.00 $7,859,166.00 $11,223,795.00 152% 143% 

The age of the facilities is a significant factor in the urgency for their refurbishment; this work is needed 
to ensure reliability and resiliency of service. For example, at McDuff, two of the six pumps have gone 
down in recent years and have required temporary replacements until refurbishment can be completed. 
Further delaying this work will impact the ability for JEA to continue to provide quality potable water to 
the surrounding communities. For these reasons, it is recommended to proceed with these projects to 
ensure safe drinking water for our customers. 

After bids were received, it was learned that the interior of underground water storage reservoir at the 
McDuff WTP has deterioration of the coating system and concrete roof and beams in the vicinity of the 
aerators. Firms with expertise in repairing these structures are being consulted regarding rehabilitation of 
the coating and structure. If needed, a change order will be brought for review and approval by the 
Awards Committee.   

1410468246– Request approval to award a contract to Sawcross, Inc. for construction services for the 
McDuff WTP and Norwood WTP Refurbishment Projects in the amount of $11,223,795.00, subject to 
the availability of lawfully appropriated funds.  



Manager: Phillips, Brian R. - Mgr W/WW Project Management 
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
VP: Vu, Hai X. - VP Water Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  
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Project Item Description Quantity Unit Unit Price Extended Price

No.

McDuff WTP 1 General Conditions 1 LS $160,000.00 $160,000.00

McDuff WTP 2 Mobilization 1 LS $60,000.00 $60,000.00

McDuff WTP 3

Refurbishment of the McDuff WTP in accordance with Technical 

Specifications for the McDuff Water Treatment Plant Refurbishment 

Project  and Construction Drawings for McDuff Water Treatment Plant 

Refurbishment Project

1 LS $5,853,000.00 $5,853,000.00

McDuff WTP 4 Demobilization 1 LS $30,000.00 $30,000.00

McDuff WTP 5 Testing Allowance (i.e., Density and Concrete Testing) 1 Allowance $10,000.00 $10,000.00

McDuff WTP 6
Allowance for removal and replacement of five (5) access hatches and 

provision of handrail on the existing reservoir.  
5 Allowance $6,000.00 $30,000.00

McDuff WTP 7

Allowance for demolition of chimney, patching and repair roof deck 

opening, installing new rigid insulation to match existing thickness, 

patching roof membrane to match existing, and maintaining all current 

roof warranties

1 Allowance $15,000.00 $15,000.00

McDuff WTP 8 Supplemental Work Authorization (SWA) 1 SWA $392,100.00 $392,100.00

$6,550,100.00

McDuff WTP Alternate Bid Items

McDuff WTP 9 Remove and replace the 24-inch pipe between the 24-inch check valve 

(located in finished water discharge header from the high service 

pumps) to the concrete vault containing the venturi meter.  This 

includes all related work (e.g., backfill, thrust block, pavement repairs, 

etc.) 

1 LS $16,000.00 $16,000.00

McDuff WTP 10 Remove and replace floor tile in pump room area. 1520 SF $10.00 $15,200.00

$6,581,300.00

Project Item Description Quantity Unit Unit Price Extended Price

No.

Norwood WTP 1 General Conditions 1 LS $120,000.00 $120,000.00

Norwood WTP 2 Mobilization 1 LS $50,000.00 $50,000.00

Norwood WTP 

3

Refurbishment of the Norwood WTP in accordance with Technical 

Specifications for the Norwood Water Treatment Plant Refurbishment 

Project and Construction Drawings for Norwood Water Treatment Plant 

Refurbishment Project

1 LS $4,120,000.00 $4,120,000.00

Norwood WTP 4 Demobilization 1 LS $20,000.00 $20,000.00

Norwood WTP 5 Testing Allowance (i.e., Density and Concrete Testing) 1 Allowance $10,000.00 $10,000.00

Norwood WTP 

6

Allowance for demolition of chimney, patching and repair roof deck 

opening, installing new rigid insulation to match existing thickness, 

patching roof membrane to match existing, and maintaining all current 

roof warranties

1 Allowance $15,000.00 $15,000.00

Norwood WTP 7 Supplemental Work Authorization (SWA) 1 SWA $294,895.00 $294,895.00

$4,629,895.00

Norwood WTP Alternate Bid Items

Norwood WTP 8 Remove and replace floor tile in pump room area. 1260 SF $10.00 $12,600.00

$4,642,495.00

McDuff WTP & 

Norwood WTP
$11,223,795.00

$440,000.00

3.92%

$9,973,000.00

JSEB Requirement % 3%

JSEB Requirement $ $299,190.00

1410468246 Addendum 3 - Appendix B - Bid Workbook

Construction Services for the McDuff WTP Refurbishment Project and Norwood WTP Refurbishment Project 

Company: Sawcross, Inc.

(Only complete the Prices in Yellow Cells)

McDuff WTP Refurbishment Project (Project No. 8003457)

Base Bid Total

Version:  12/6/2021

Subtotal for the McDuff WTP Refurbishment Project - Base Bid Plus Alternate Bid Items

Subtotal for the Norwood WTP Refurbishment Project - Base Bid Plus Alternate Bid Items

Norwood WTP Refurbishment Project (Project No. 8004397)

Subtotal for the Norwood WTP Refurbishment Project - Base Bid Items

Total Bid Price for McDuff WTP Refurbishment Project and Norwood WTP Refurbishment Project

Sum of All General Conditions, Mobilization, and Demobilization Bid Items:

The "Sum of All General Conditions, Mobilization, and Demobilization Bid Items" divided by the "Total Bid Price for McDuff 

WTP Refurbishment Project and Norwood WTP Refurbishment Project" shall not exceed 10%:

JSEB Overview

Subtotal for the McDuff WTP Refurbishment Project - Base Bid Items











Addendum 2 Appendix B - Bid Forms 

1410468246 Construction Services for the McDuff WTP Refurbishment Project and Norwood WTP Refurbishment Project  

1410468246 Addendum 2 Appendix B - Forms Page 2 of 2 
 

Subcontractor Form 

JEA Solicitation Number 1410468246 requires certain major Subcontractors be listed on this form, unless the work will be self-

performed by the Company. 

 

The undersigned understands that failure to submit the required Subcontractor information on this form will result in 

bid rejection, and the Company agrees to employ the Subcontractors specified below: (Use additional sheets as 

necessary) 

 

Note: This list of Subcontractors shall not be modified subsequent to bid opening, without a showing of good cause 
and the written consent of JEA. 
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Electrical
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Bridge Crane
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OHD of Daytona
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Bob Wensits
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Cogburn Bros.
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FLORIDA TRENCH SAFETY ACT ACKNOWLEDGMENT 

 
 
If this Project involves trench excavations that will exceed a depth of 5 feet, pursuant to Florida Statutes. Chapter 553, 
Part VI, Trench Safety Act will be in effect and the undersigned Bidder hereby certifies that such Act will be complied 
with during the construction of this Project. 
 
Bidder acknowledges that included in the various items of the bid and in the total bid price are costs for complying with 
the Florida Trench Safety Act.  Bidder further identifies the cost to be as summarized below: 
 
 
 
Trench Safety Measure Units of Measure  Quantity Unit Extended 
(Description) (LF SY)  Cost Cost 

A.  

B.  

C.  

D.  

 TOTAL $  
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Formal Bid and Award System 

Award #4     February 10, 2022 

Type of Award Request: INVITATION FOR BID (IFB) 
Requestor Name: Hightower, Justin  
Requestor Phone: (904) 665-8357 
Project Title: JEA Light and Medium Duty Vehicle Procurement Acquisition 
FY22 Project Numbers: N/A 
FY23 Project Numbers: TBD 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $298,700.00 
Scope of Work: 
The purpose of this Invitation for Bid (the "IFB") is to solicit pricing for the purchase of six (6) fully 
electric vehicles within the light duty vehicle class for JEA’s FY23 capital requirements for replacement 
for the Energy departments expansion needs. During the solicitation process, it was determined to be in 
the best interests for JEA to proceed with an award of the following assets: 
 

• Energy Expansion – 6 Units (211-02E) 
  

JEA IFB/RFP/State/City/GSA#: 1410541446-22 
Purchasing Agent: Bustamante, John 
Is this a Ratification?: NO 
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Amount 

DUVAL 
FORD 

Bambi 
Darr bambi.darr@duvalfleet.com 

1615 Cassat Ave. 
Jacksonville, FL 
32210 

$396,330.00 
 

Amount for entire term of Contract/PO: $396,330.00 
Award Amount for remainder of this FY: $0.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 02/11/2022 
End Date (mm/dd/yyyy): Project Completion 
JSEB Requirement: N/A – No JSEBs available 
BIDDERS: 

Name  Original Bid 
Amount 

# of Vehicle 
Groupings 

Bid 

Proposed Award 
Amount 

# of Vehicle 
Groupings to be 

Awarded 
DUVAL FORD $396,330.00 1 $396,330.00 1 

GARBER FORD $412,626.00 1 $0.00 1 
 

 

 

Background/Recommendations: 



 

Advertised on 01/14/2022.  There was pre-response meeting held.  At Response opening on 01/25/2022, JEA 
received two (2) Responses. It should be noted that during the previous similar light duty vehicle bids, the 
two (2) respondents of the solicitation were also the only respondents on the last two (2) bids. These items 
were not included in the previous light duty bid given they have a unique ordering window with the OEM 
(Original Equipment Manfuacturer) Ford Motor due to the nature of the vehicle, and that this is the first time 
being made available to the public for this model. The basis of award is to the contract to the lowest cost 
Respondent for the bid.  
 
When comparing JEA’s past pricing to the proposed winning supplier, we utilized a similar configuration 
ICE (Internal Combustion Engine) even though this is an all electric model and have a considerably different 
long term maintenance model given the design. JEA’s new pricing will be sixty-four percent (64%) higher, 
largely based on the differences in technology from an all electric platform to an ICE. This percentage was 
determined by taking the last price paid and comparing those prices to the quoted unit prices of this 
solicitation for FY22 light duty pickup purchases. It is well documented that long term maintenance 
combined with reduced fuel cost offsets a majority of the higher entry costs of the all electric and JEA has 
seen this in many of its other electric platforms. Ford Motor publishes a fourty percent (40%) reduction in 
scheduled maintenance costs over the life of the asset.  JEA is looking to expand the electric fleet to this 
larger platform to allow further electricfication and the economic and environmental benefits associated with 
the expansion.  
 
When the bids came back, both proposals were over budget. JEA Procurement reached out to the lowest 
bidder to clarify exactly what was being proposed and if there was work being proposed above what we 
required. It was confirmed that the model priced had significantly more features and upgrades than our 
technical specification required.  We believe in lieu of a rescind and rebid, the best interest of JEA is to move 
forward with award to Duval Ford and allow JEA procurement to continue dialog regarding future change 
order reductions, and place the order timely to hopefully meet the 2022 model year ordering deadlines. A 
rescind would not allow the time needed to make that window, and in turn would delay the purchase of these 
vehicles for another year. We believe a post award change order can be completed and still completely 
comply with our technical specification. This should yield approximately eighteen percent (18%), or 
$66,055.00, reduction in overall costs or alternatively only a thirty-five percent (35%) increase over an ICE 
unit. 
 
It should be noted that Duval Ford was the largest awardee on the FY21 solicitation performed in 2020. 
Duval Ford has also been a historically well performing vendor for both quality of work and timeliness of 
capital purchases, and also historically very competitive in past solicitations as well.  
 
Request approval to award a contract to Duval Ford for the purchase of six (6) vehicles for JEA’s FY23 fleet 
capital requirements in the amount of $396,330.00, subject to the availability of lawfully appropriated funds. 
 
Manager: Justin Hightower – Manager, Fleet Services & Business Operations 
VP: McElroy, Alan – VP of Supply Chain and Operations Support 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date 


	00a JEA Awards Meeting Opening Screen - (Rix)
	Slide Number 1

	01a Awards Agenda 02-10-2022
	DATE: Thursday, February 10, 2022
	Open Discussion: N/A

	01b Awards Overview 02-10-2022
	01c Awards Minutes 02-03-2022
	02a H. Stephen Jones - Change Order
	02b H. Stephen Jones - Previous Awards
	Award 4 01.14.2021

	02c H. Stephen Jones - Proposal
	03a IFB - McDuff-Norwood Refurbishment - Sawcross
	03b IFB - McDuff-Norwood Refurbishment - Sawcross - Bid Form
	04a - 1410541446 For Lightning Electric Truck Award



