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Welcome to the JEA Awards Meeting
You have been joined to the meeting with your audio muted by default.  

We will unmute your lines during the public comment time and provide opportunity for you to speak.

During the meeting, interested persons can also email Lynn Rix at rixlw@jea.com to submit public 
comments to be read during the meeting regarding any matter on the agenda for consideration. Public 

comments by e-mail must be received no later than 9:00 a.m. to be read during the public comment 
portion of the meeting.

Please contact Lynn Rix by telephone at (904) 665-8621 or by email at rixlw@jea.com if you experience 
any technical difficulties during the meeting.

Below is a summary of the meeting controls you will see at the bottom of your screen.



 
AWARDS COMMITTEE  

AGENDA  
 
DATE:  Friday, February 26, 2021     
 
TIME:  11:00 A.M.  
 
PLACE: JEA, Customer Center, Bid Office, 1st Floor, 21 West Church Street, Jacksonville, FL 32202 

OR  
WebEx/Teleconference 
WebEx Meeting Number (access code): 160 589 9848  
WebEx Password: pxP6CqUSt63   

  
 
 
Public Comments: 
 

Awards:  

1. Approval of the minutes from the last meeting (02/18/2021). 
 

2. DEFERRED - Request approval to award a change order to Garney Companies Inc., for the installation of the 
UV equipment and additional pre-construction services as part of the Southwest Water Reclamation Facility 
(WRF) Expansion in the amount of $3,206,159.00, for a new not-to-exceed amount of $6,700,300.00, subject to 
the availability of lawfully appropriated funds. 
 

3. 009-21 – Request approval to award a contract to Williams Industrial Services for construction services for Twin 
Creeks Reclaimed Water Re-Pump Station Improvements - Phase II project in the amount of $4,584,949.07, 
subject to the availability of lawfully appropriated funds. 
 

4. Request approval to award a sole source award to Message Broadcast for Customer Alerts and Preferences in the 
amount of $1,809,000.00, subject to the availability of lawfully appropriated funds. 
 

5. 1410261453- Request approval to rescind this solicitation, and reject all Responses received in anticipation of 
rebidding. 
 

6. 1410242847 – Request approval to award a contract to Superior Row Services, LLC, for the construction of the 
Forest Trail Patrol Road in the amount of $449,463.59, subject to the availability of lawfully appropriated funds. 
 

7. Request approval to award a change order to Hazen and Sawyer for additional design and engineering services 
during construction for the Arlington East Water Reclamation Facility (WRF) Upgrades Project in the amount of 
$7,137,148.00, for a new not-to-exceed amount of $8,029,458.00, subject to the availability of lawfully 
appropriated funds. 
 

8. 008-21 – Request approval to award a contract to Sunbelt Rentals, Inc. for portable pump rental in the amount of 
$563,640.00, subject to the availability of lawfully appropriated funds. 
 

9. Request approval to award payment to Florida Department of Transportation for the Edgewood Ave. South 
Resurfacing from US 17 to Cassat Ave. project in the amount of $154,563.32, subject to the availability of 
lawfully appropriated funds. 

 



 

Informational Items: N/A  
 
Open Discussion: N/A 
 
Public Notice:  N/A 
 
General Business: N/A 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any decision made by the 
Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the proceedings, and, for such purpose, needs to 
ensure that a verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based. If you have 
a disability that requires reasonable accommodations to participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we 
will provide reasonable assistance for you. 



02-26-2021 Awards Committee 
 

Award # Type of Award Business 
Unit 

Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 
02/18/2021 meeting.  

2-Defer Defer  Defer  Defer  Defer  Defer  Defer 
 

Defer 

3 
Invitation for 

Bid (IFB) 
3 bidders 

Vu $4,700,000.00 $4,584.949.07 
Williams 
Industrial 

Services, LLC 

Project 
Completion 
(Expected: 
June 2022) 

Twin Creeks Reclaimed Water 
Re-Pump Station Improvements - 
Phase II 
 
Request approval to award a contract 
to Williams Industrial Services for 
construction services for Twin 
Creeks Reclaimed Water Re-Pump 
Station Improvements - Phase II 
project in the amount of 
$4,584,949.07 
 

4 Sole Source Pressley $1,728,000.00 $1,809,000.00 Message 
Broadcast 

Three (3) 
Years, No 
Renewals 

Customer Alerts and Preferences 
 
Message Broadcast has 
implemented a customer alert 
platform that is used by JEA to 
setup and manage ongoing, 
triggered and ad hoc customer alerts.  
The Message Broadcast platform 
allows JEA to manage all alerts, 
email, text/SMS (two way), and 
print, through one (1) interface.  The 
platform hosts the Customer 
Preference Center (allowing 
customers to select how, when and 
what messages they wish to receive) 
and store customer alert preferences 
(data hosting).  The platform 
integrates with systems currently 
used by JEA.   
 

5 Rescind Erixton $700,000.00 N/A N/A N/A 

Combustion Turbine 7B Parts 
Refurbishment 
 
Request approval to rescind 
contract, due to movement of 
outage. 

6 
Invitation for 

Bid (IFB) 
6 bidders 

Erixton $426,000.00 $449,463.59 Superior Row 
Services, LLC 

Project 
Completion 

(7/31/21) 

Forest Trail Patrol Road 
Construction Services 
 
Construction of a Patrol road to 
support access to Solar Farms. 
 
FY20 - $449,463.59 

7 Contract 
Amendment Vu $7,400,000.00 $7,137,148.00 Hazen and 

Sawyer 

Project 
Completion 
(Expected: 
February 

2023) 

Engineering Services for the 
Arlington East Water 
Reclamation Facility (WRF) 
Upgrades Project 
 
Request approval of a contract 
increase for final design and 
services during construction of the 
Arlington East WRF upgrade 
projects. 



02-26-2021 Awards Committee 
 

l  

8 
Invitation for 

Bid (IFB) 
5 bidders 

Vu $612,000.00 $563,640.00 Sunbelt Rentals, 
Inc.  

Two (2) 
Years w/ Two 
(2) – One (1) 
Yr. Renewals 

Portable Diesel Pump Rental for 
Hurricane Season 
 
Request approval of a contract for 
portable pump rental during storm 
season. 

9 Joint Project Vu N/A $154,563.32 Florida Dept. of 
Transportation  

Project 
Completion 
(Expected: 

March 2022) 

FDOT Edgewood Ave. South 
Resurfacing from US 17 to Cassat 
Ave. 
 
Request approval of payment to 
FDOT for water main excavation 
work that was left out of the original 
payment request. 

Total 
Award  

   
$10,070,224.91  

 
 

   



 
JEA AWARDS COMMITTEE 

FEBRUARY 18, 2021 MEETING MINUTES 
 
The JEA procurement Awards Committee met on February 18, 2021, in person with a WebEx option 
 
WebEx Meeting Number (access code): 160 199 4252 
WebEx Password: pxP6CqUSt63 
 
Members in attendance were Jenny McCollum as Chairperson, Laure Whitmer as Budget Representative, 
Julie Davis as Office of General Counsel Representative; with Steve Tuten, Juli Crawford, Stephen Datz, 
Alan McElroy, and Wayne Young as voting Committee Members.  
 
Chair McCollum called the meeting to order at 10:01 a.m., introduced the Awards Committee Members, 
and confirmed that there was a quorum of the Committee membership present.   
 
Public Comments:  
Chair McCollum recognized the public comment speaking period and opened the meeting floor to public 
comments. No public comments were provided by email, phone or videoconference. 
 
Awards: 
 

1. Approval of the minutes from the last meeting (02/04/2021). Chair McCollum verbally presented the 
Committee Members the proposed February 4, 2021 minutes contained in the committee packet.  
 
MOTION:  Steve Tuten made a motion to approve the February 4, 2021 minutes (Award Item 1).  The 
motion was seconded by Alan McElroy and approved unanimously by the Awards Committee (5-0).  
 
The Committee Members reviewed and discussed the following Awards Items 2-6:  
 

2. Request approval to award payment to Florida Department of Transportation for the FDOT 437319-1 
SR10 (US90) Beaver St. from Edgewood to McDuff project in the amount of $1,049,194.77, subject to 
the availability of lawfully appropriated funds.   

 
MOTION:  Wayne Young made a motion to approve Award Item 2 as presented in the committee 
packet.  The motion was seconded by Stephen Datz and approved unanimously by the Awards 
Committee (5-0). 

 
3. Request approval to award payment to Florida Department of Transportation for the FDOT 439368-1 

SR 212- (US90/Beach Blvd) from Southside Blvd. to Eve Dr. project in the amount of $417,470.70, 
subject to the availability of lawfully appropriated funds 

 
MOTION:  Alan McElroy made a motion to approve Award Item 3 as presented in the committee 
packet.  The motion was seconded by Steve Tuten and approved unanimously by the Awards Committee 
(5-0). 
 

4. 1410238846 - Request approval to award a contract to Pickett & Associates, Inc. for General 
Engineering Services in the amount of $750,000.00, subject to the availability of lawfully appropriated 
funds. 

 



 

 
MOTION:  Stephen Datz made a motion to approve Award Item 4 as presented in the committee 
packet.  The motion was seconded by Steve Tuten and approved unanimously by the Awards Committee 
(5-0). 
 

5. 018-21 – Request approval to award a contract to The Kenton Group, Inc. dba Baldwin's Quality 
Plumbing for construction services for Timawatha Ave. Force Main Replacement project in the amount 
of $420,810.12, subject to the availability of lawfully appropriated funds.  

 
MOTION:  Alan McElroy made a motion to approve Award Item 5 as presented in the committee 
packet.  The motion was seconded by Stephen Datz and approved unanimously by the Awards 
Committee (5-0). 

 
6. Request approval to award a contract to Lennar Homes, LLC for construction by Baker of the Veterans 

Parkway – Stillwater Subdivision utilities projects in the amount of $3,095,185.44, subject to the 
availability of lawfully appropriated funds. 

 
MOTION:  Steve Tuten made a motion to approve Award Item 6 as presented in the committee packet.  
The motion was seconded by Alan McElroy and approved unanimously by the Awards Committee (5-
0). 

 

 
 
 

Informational Item:     
 
No informational items were presented to the Awards Committee. 
 
Ratifications:     
 
No ratifications were presented to the Awards Committee for consideration.  
   
Public Comments:   
 
No additional public comment speaking period was taken. 
 
Adjournment:   
 
Chair McCollum adjourned the meeting at 10:24 a.m.        
 
 
NOTE:  These minutes provide a brief summary only of the Awards Committee meeting.  For additional 
detail regarding the content of these minutes or discussions during the meeting, please review the meeting 
recording.  The recording of this meeting as well as other relevant documents can be found at the link 
below: https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/ 
 

https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/


 

Formal Bid and Award System 

Award #3         February 26, 2021 

Type of Award Request: INVITATION FOR BID (IFB) 
Request #: 46 
Requestor Name: Ralph, Mark A. 
Requestor Phone: (904) 665-6454 
Project Title: Twin Creeks Reclaimed Water Re-Pump Station Improvements - Phase II 
Project Number: 8004340 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $4,700,000.00 
Scope of Work: 
The Work to be performed under this Contract shall consist of furnishing and installation of all tools, 
equipment, materials, supplies, manufactured articles, transportation and services, including fuel, power, 
water, and essential communications, for the performance of all labor, work Construction will include a pump 
station building, (3) 200 H.P. pumps, (1) 100 H.P. pump, a hypochlorite system, (1) emergency generator, 
yard piping, and site improvements and/or other operations as required for the Twin Creeks Reclaimed Water 
Re-Pump station in strict accordance with the Contract Documents. 
 
JEA IFB/RFP/State/City/GSA#: 016-21 
Purchasing Agent: King, David 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

WILLIAMS 
INDUSTRIAL 
SERVICES, LLC 

Matt 
Morgan mmorgan@wisgrp.com 

591 Picketville Rd., 
Jacksonville FL 
32220 

(904) 
696-9994 $4,584,949.07 

 

Amount for entire term of Contract/PO: $4,584,949.07 
Award Amount for remainder of this FY: $1,400,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 03/18/2021 
End Date (mm/dd/yyyy): Project Completion (Expected: June 2022) 
JSEB Requirement: Ten Percent (10%) Goal 
Comments on JSEB Requirements: 
Donna J Hamilton (Piping Materials) – 5.63% 
Recovery Zone (Landscaping) – 4.06% 
Smith Surveying Group (Surveying) – 0.43% 

BIDDERS: 

Name Amount 

WILLIAMS INDUSTRIAL SERVICES, LLC $4,584,949.07 

SAWCROSS, INC. $4,998,400.00 

FLORIDA DESIGN CONTRACTORS $5,801,400.00 
 



Background/Recommendations: 
Advertised on 12/14/2020. Six (6) prime contractors attended the mandatory pre-bid meeting held on 
12/21/2020. At Bid opening on 01/20/2021, JEA received three (3) Bids. Williams Industrial Services, 
LLC, is the lowest responsive and responsible Bidder. A copy of the Bid Form and Workbook are 
attached as backup. 

The project was originally bid as Solicitation 064-20 and later rescinded due to bid irregularities 
concerning the approved integrators for this project. 

The award amount of $4,584,949.07 is approximately 2.4% lower than the budget estimate of 
$4,700,000.00. The majority of the lower costs are associated with the materials, labor and installation 
items, compared to the estimate prepared by the engineer. The bid amounts were reviewed by JEA and 
deemed reasonable. 

009-21 – Request approval to award a contract to Williams Industrial Services for construction services 
for Twin Creeks Reclaimed Water Re-Pump Station Improvements - Phase II project in the amount of 
$4,584,949.07, subject to the availability of lawfully appropriated funds.  

Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
Chief/VP: Vu, Hai X. - Interim GM Water Wastewater Systems 
 
APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date 
______________________________________________ 

Budget Representative Date  

 







 

 Formal Bid and Award System 

Award #4          February 26, 2021 

Type of Award Request: SOLE SOURCE 
Requestor Name: Magee, Jay B. – Manager Digital Communications 
Requestor Phone: (904) 665-4778 
Project Title: Customer Alerts and Preferences 
Project Number: 10500 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $1,728,000.00 (Line 101) 
Scope of Work: 
Message Broadcast has implemented a customer alert platform that is used by JEA to setup and manage ongoing, 
triggered and ad hoc customer alerts.  The Message Broadcast platform allows JEA to manage all alerts, email, 
text/SMS (two way), and print, through one (1) interface.  The platform hosts the Customer Preference Center 
(allowing customers to select how, when and what messages they wish to receive) and store customer alert 
preferences (data hosting).  The platform integrates with systems currently used by JEA.   

This award seeks to purchase access for an unlimited number of users to the Message Broadcast messaging 
platform, professional services (for development, support and strategic counsel), use of vanity shortcodes and 
access to telecom carriers to prioritize JEA’s messages/traffic.  

JEA IFB/RFP/State/City/GSA#: 096-15 
CPA#: 151173 
Purchasing Agent: Dambrose, Nickolas C. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

MESSAGE 
BROADCAST 

Pooja 
Shah pshah@messagebroadcast.com 

4301 WESTBANK 
DR. BLDG A SUITE 
250, AUSTIN, TX 
78746 

(949) 
428 - 
7852 

$1,809,000.00 

 

Amount for entire term of Contract/PO: $1,809,000.00 
Award Amount for remainder of this FY: $343,274.17 

Length of Contract/PO Term: Three (3) Years, No Renewals 
Begin Date (mm/dd/yyyy): 03/12/2021 
End Date (mm/dd/yyyy): 03/11/2024 
JSEB Requirement: N/A – Sole Source 
Background/Recommendations: 
The original award was approved by Awards Committee on 12/17/2015 in the amount of $1,524,800.00 to 
Message Broadcast through the competitive bidding process. A copy of the previous awards are attached as 
backup. This new request is sole source based on the Procurement code definition “a service is a follow-up of 
Services that may only be done efficiently and effectively by the Company that rendered the initial Services to 
JEA, provided the initial procurement was competitive.” 

mailto:pshah@messagebroadcast.com


This request is for a new three (3) year sole source award from 03/12/2021 to 03/11/2024 and $1,809,000.00 in 
funds to continue services with Message Broadcast. Continued service with Message Broadcast is required for 
the new Oracle Customer to Meter (C2M) billing solution, currently being implemented, which will use 
Message Broadcast for customer communications. Also JEA estimates a two-year implementation if JEA were 
to change to a new product similar to the original implementation timeline with Message Broadcast. All data 
used for alerts and notifications, for which Message Broadcast is the sender, as well as the information 
regarding customer preferences are housed inside Customer Care & Billing (CC&B), which is inside C2M. All 
JEA resources that would work on the project are 100 percent dedicated to C2M until a month after go-live 
(currently estimated late May 2021).  

Message Broadcast provides a messaging platform and communication delivery services that are vital to 
communicating with JEA’s customers alerts in the course of their routine business with JEA, as well as for 
news, updates and gray sky storm information. Over the past 12 to 18 months, Message Broadcast and JEA 
have expanded their relationship by expanding touch points for ongoing projects. Message Broadcast also has 
improved its ability to anticipate JEA’s needs based on that increased level of communication and proposed 
services occasionally at no cost. Message Broadcast has listened to JEA needs and concerns and responded in 
an appropriate way, adding an automated helpdesk service for ticket creation and tracking. The original 
Message Broadcast full implementation, including Customer Preference Center buildout, was approximately 
two years in duration. This did not include the ad hoc platforms to send emails, but the Alerts Preference Center 
did not go live until October 2018, and the contract was signed in March 2016. Despite this new three (3) year 
award request JEA intends to start the competitive rebidding process in six (6) months from this award to allow 
time for rebidding and also enough time for a new up to two (2) year implementation of a new product, if 
necessary. The contract includes flexibility through termination for convenience to end early if a new product is 
implemented prior to the end of this award.  

During this award term, Message Broadcast will continue to operate under the same goals and monthly rates as 
originally awarded. The original rate sheet is attached as back-up. A $100,000 per year estimate has been added 
to this award as shown below to cover enhancements and ad hoc work for ad hoc projects with a fixed level of 
effort (LOE). This is for enhancements to existing projects that require additional time beyond JEA’s contract 
allotted 42.5 programming hours per month. For instance, one of the enhancements pending is for JEA’s next-
gen email self-service portal, which will add an approval workflow to JEA’s existing platform and encourage 
greater self-service among internal clients. The refinements will require at least $27,000 (based on the must-
have enhancements JEA selected.   The original rate sheet is attached as back-up.  There is a budget shortage of 
$81,000.00 over the term of this award.  A new budget trend will be submitted for additional funding.   

The cost details of the award request are seen below: 

Description Current Annual Spend New Annual Spend 
Existing Services (Hosting Customer Preference Center, 
Customer Alerts & Notifications Platform access, Email 
Service, SMS Service, Voice Service) $ 461,600.00 $ 441,600.00 
Enhancements and Unforeseen Ad Hoc Project Work $0.00 $100,000.00 
Ad hoc Campaign Management $ 59,400.00 $ 59,400.00 
Passive Email Validation $ 0.00 $ 2,000.00 
Annual Total $ 521,000.00 $603,000.00 
Total Award Request (3 Years) $1,563,000.00 $1,809,000.00 

Request approval to award a sole source award to Message Broadcast for Customer Alerts and Preferences in 
the amount of $1,809,000.00, subject to the availability of lawfully appropriated funds. 
 
 
 
 



Manager: Magee, Jay B. - Manager Digital Communications 
Director: Goldberg, David M. - Director Customer & Community Engagement 
Chief/VP: Pressley, Sheila E. - Chief Customer Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  
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AMENDMENT #4 
TO CONTRACT #151173 

BETWEEN  
JEA  
AND 

MESSAGE BROADCAST LLC 
FOR 

CUSTOMIZED PLATFORM FOR JEA’S CUSTOMER 
ALERTS AND NOTIFICATIONS 

 
 THIS AMENDMENT NUMBER 4 (“Fourth Amendment”) is made and 

entered into this ______ day of March 2021, (the “Effective Date”), by and between JEA, a 

body politic and corporate located at 21 W. Church St., Jacksonville, Florida 32202, and 

MESSAGE BROADCAST, LLC, a California limited liability company authorized to 

perform work in the State of Florida, with a corporate office located at 4585 MacArthur Court, 

Newport Beach, CA 92660 (the “Company”). 

 
RECITALS: 

 
WHEREAS, on March 11, 2016, the parties made and entered into an agreement (the 

“Original Agreement”) under which Company agreed to provide “Customized Platform for 

JEA’s Customer Alerts and Notifications”, through March 11, 2019, (the “Term”), with the 

option of two (2), one (1) year renewals and with a Maximum Indebtedness of One Million 

Five Hundred Twenty-Four Thousand Eight Hundred and 00/100 Dollars ($1,524,800.00); and 

 

WHEREAS, on October 1, 2016, JEA increased the Maximum Indebtedness, as 

allowed by the JEA Procurement Code, for additional scope of work to add professional service 

hours to research and development, in the amount of Nine Thousand Nine Hundred Forty-Five 

and 00/100 Dollars ($9,945.00), for a new Maximum Indebtedness of One Million Five 

Hundred Thirty-Four Thousand Seven Hundred Forty-Five and 00/100 Dollars 

($1,534,745.00); and 

 
WHEREAS, on February 26, 2019:  JEA increased the Maximum Indebtedness in the 

amount of Four Hundred Sixty-One Thousand Six Hundred and 00/100 Dollars ($461,600.00), 

to continue to distribute messages to key stakeholders through email, voice and SMS platforms, 

which shall be invoiced to JEA in accordance with Exhibit A, attached hereto. The new 
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Maximum Indebtedness shall be One Million Nine Hundred Ninety-Six Thousand Three 

Hundred Forty-Five and 00/100 Dollars ($1,996,345.00); and the parties renewed the Term of 

the Original Agreement for one (1) year, through March 31, 2020; and 

 

WHEREAS, on March 31, 2020: JEA increased the Maximum Indebtedness in the 

amount of Five Hundred Eighty-Eight Thousand Four Hundred Seventy and 00/100 Dollars 

($588,470.00). The new Maximum Indebtedness shall be Two Million Five Hundred Eighty-

Five Thousand Four Hundred Fifteen and 00/100 Dollars ($2,585,415.00); and the parties        

renewed the Term of the Original Agreement for nine months, through March 31, 2021; and  

  

WHEREAS, now JEA desires to increase the Maximum Indebtedness, as approved by 

the JEA Awards Committee, in the amount of One Million Five Hundred Fifty-Seven 

Thousand and 00/100 Dollars ($1,557,000.00), and the parties desire to renew the Term for 

(36) months until March 31, 2024.    

 

IN CONSIDERATION of the Original Agreement and for the mutual promises and covenants 

herein contained, the sufficiency and receipt of which is hereby acknowledged, the parties 

agree as follows: 

 
AGREEMENT: 

 
  

1. Maximum Indebtedness.  The Maximum Indebtedness of Original Agreement 

shall be increased by One Million Five Hundred Fifty-Seven Thousand and 00/100 Dollars 

($1,557,000.00).  The total Maximum Indebtedness shall now be Four Million One Hundred 

Forty-Two Thousand Four Hundred Fifteen and 00/100 Dollars ($4,142,415.00). 

 

2. Term.  The Term of the Original Agreement shall be extended until March 31, 

2024, at and for the prices established in the Original Agreement and as described on Exhibit 

A, attached hereto.  
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3. The above recitals are true and correct and, by reference, are incorporated 

herein and made part hereof.   

 
SAVE AND EXCEPT as hereby specifically amended herein, the terms and 

conditions of the Original Agreement, as amended, shall remain in full force and effect. 

 

The above recitals are true and correct and, by reference, are incorporated herein and 

made part hereof. 

 

ATTEST:    MESSAGE BROADCAST, LLC 
         
By: _______________________  By: _______________________ 
         
Name: ____________________  Name:  William Potter 
         
Title: _____________________  Title:  Managing Member 
         
Date: _____________________  Date: _____________________ 
         
         
ATTEST:    JEA    
         
By: _______________________  By: _______________________ 
         
Name: Maurice Scarboro   Jenny McCollum   
Title: Procurement Contracts 
Associate   Director, Procurement Services   
         
Date: _____________________  Date: _____________________ 
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EXHIBIT A 
PRICING 

 
Description Type 36-Month Spend Annual Spend Monthly Fee 
Hosting Customer 
Preference Center 

Ongoing (36 
Months) 

$270,000.00  $90,000.00 $7,500.00 

Customer Alerts & 
Notifications - Platform 
Access 

Ongoing (36 
Months) 

     

Email Service - Up to 
1,000,000                                       
cost for additional email 
beyond 1,000,000 messages 
$0.0049 

  $176,400.00  $58,800.00 $4,900.00 

SMS Service - Up to 
1,000,000                                        
cost for additional SMS 
beyond 1,000,000 messages 
$0.0099 

  $356,400.00  $118,800.00 $9,900.00 

Voice Service - Up to 
500,000                                        
cost for additional SMS 
beyond 1,000,000 messages 
$0.0290 

  $522,000.00  $174,000.00 $14,500.00 

              Total Current 
Services  

 $1,324,800.00 $441,600.00 $36,800.00 

Unforeseen Ad Hoc   $100,000.00  $0.00 
Passive Email Validation Ongoing (36 

Months) 
   $0.002/email 

Ad hoc Campaign 
Management (EONS) 

Ongoing (36 
Months) 

$178,200.00 $59,400.00 $4,950.00 

Vanity Short Code Fees Ongoing (36 
Months) 

     

DOES NOT INCLUDED 
monthly carrier pass-through 
fees for short code 665600 

       

Professional Hours - 42 
Hours Per Month Included 

       

Professional Hourly Rate   $195     
36-Month Totals   $1,809,000.00   $43,250.00  

 



   
 

 

Formal Bid and Award System 

Award #5         February 26, 2021 

Type of Award Request: RESCIND 
Requestor Name: Meyers, Tim 
Requestor Phone: (904) 665-4871 
Project Title: Combustion Turbine 7B Parts Refurbishment 
Project Number: R12X30300 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $700,000.00 
Scope of Work: 
The scope of work for this project is for the refurbishment of turbine parts (shroud, blades for various stages) 
for a GE Frame 7B combustion turbine.  JEA has four (4) Frame 7B turbine at Northside Generating station. 
The scope of services includes, but is not limited to: 
 

• Pickup 
• Inpsection 
• Repair 
• NDE 
• Reports 
• Delivery 

 
Delivery to JEA’s Northside Generating Station is required by March 15, 2021. 
 
JEA IFB/RFP/State/City/GSA#: 1410261453 
Purchasing Agent: Lovgren, Rodney 
Is this a Ratification?: NO 
JSEB Requirement: N/A  
 
BIDDERS: 

Vendor Name Amount 

APG INC. N/A 
DOOSAN N/A 
HPI N/A 
MD&A N/A 
TRI N/A 
TRS N/A 

 

Background/Recommendations: 
This solicitation was advertised on 01/02/2021. Seven (7) prime contractors attended the optional pre-bid 
meeting held on 01/11/2021. At Bid opening on 01/26/2021, JEA received six (6) Proposals.  



 
 

After proposal opening, and during evaluation, JEA made a decision to push the turbine outage to Q1, 
2022, which provides significantly more lead time to have parts refurbished. JEA estimates this increased 
lead time will drive a cost reduction, since buying refurbished parts with a short lead time tends to 
increase cost. 

This request is to rescind with the intent to process new RFP. JEA will revise the lead time in the 
proposal. All pricing will be held confidential for 12 months or, if earlier, such time as JEA provides 
notice of an intended decision concerning the reissued RFP or until JEA withdraws the reissued RFP. 

1410261453- Request approval to rescind this solicitation, and reject all Responses received in 
anticipation of rebidding. 
 
Manager: Akrayi, Jamila – Mgr Project Management 
Director: 
Sr. Director: 

Limbaugh, Margaret Z. - Dir Energy Project 
Acs, Gabor - Sr Dir Engineering & Projects 

Chief/VP: Erixton, Ricky  D. – Interim GM Electric Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative  Date  

 



   
   
 
 

 

Formal Bid and Award System 

Award #6         February 26, 2021 

Type of Award Request: INVITATION FOR BID (IFB) 
Request #: 52 
Requestor Name: Keith Gillean - Mgr Project Manager 
Requestor Phone: 904-403-8066 
Project Title: Forest Trail Patrol Road Construction Services   
Project Number: 8006104 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $426,000.00 
Scope of Work: 
JEA is soliciting Bids from contractors (hereinafter referred to as “Company”) for construction services for a 
Forest Trail Patrol Road at the specified location in Duval County, Jacksonville, FL. 
 
This scope of work is for the construction of the proposed patrol road only. The contract project scope 
includes all work associated with the construction of the patrol road as described in this specification and 
attached drawings and documents. The work includes the furnishing of all materials and equipment not 
furnished by the owner or others, machinery, tools, labor, transportation, and other means required to complete 
the Project in strict accordance with the Specifications and Drawings. 
 
The Project is located in Duval County, FL with one terminus point located at Plummer Road and 
the other terminus at Old Kings Highway, per construction package drawings.  A complete scope of work is 
listed in the Appendix A Technical Specification attached to this solicitation. 
 

JEA IFB/RFP/State/City/GSA#: 1410242847 
Documents Contract & Purchase Order 
Purchasing Agent: Lovgren, Rodney 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact 
Name  Email  Address  Phone  Amount  

SUPERIOR ROW 
SERVICES, LLC 

Donald 
Joiner 

djoiner@ 
superiorrow.com 

15000 Citrus County 
Dr. Suite 205, Dade 
City, FL 33524 

(352)834-
8880 

$449,463.59 

 

Amount for entire term of Contract/PO: $449,463.59 
Award Amount for remainder of this FY: $449,463.59 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 03/09/2021 (03/23/2021 - Construction Start) 
End Date (mm/dd/yyyy): 07/31/2021 (Estimated Construction Completion) 
JSEB Requirement: Goal – 10% 
K and C – Fill - $42,819.00 (10.48%) 
 



 
 

BIDDERS: 

Name Total Bid Amount Comment 

PHILLIPS AND JORDAN, INC. $441,208.00 Disqualified – did not meet JSEB Goal 

SUPERIOR ROW SERVICES, LLC $449,463.59  

DICKERSON OF FL $484,000.00  

SUPERIOR CONSTRUCTION 
COMPANY SOUTHEAST LLC 

$524,710.45  

CGC INC. $579,316.10  
 

Background/Recommendations: 
Advertised on 12/03/2020. Eight (8) prime companies attended the optional webex prebid. Six (6) prime 
companies completed the mandatory site visit. At proposal opening on 01/19/2021, JEA received six (6) 
Bids. JEA determined Superior Row Services, Inc. to be the lowest priced Responsive and Responsible 
Bidder. A copy of the Bid Form is attached as backup. 

The work was bid on lump sum basis, the Bid Price and includes a 10% SWA of $40,860.32. 

The award amount is approximately 5% above the estimate and when considering the 10% SWA in the 
total, the amount is deemed to be reasonable. 

1410242847 – Request approval to award a contract to Superior Row Services, LLC, for the construction 
of the Forest Trail Patrol Road in the amount of $449,463.59, subject to the availability of lawfully 
appropriated funds.  

Manager: Akrayi, Jamila - Mgr Project Management 
Director: 
Sr. Director: 

Limbaugh, Margaret Z. - Dir Energy Project 
Acs, Gabor - Sr Dir Engineering & Projects 

Chief/VP: Erixton, Ricky  D. – Interim GM Electric Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 













 

 Formal Bid and Award System 

Award #7        February 26, 2021 

Type of Award Request: CONTRACT AMENDMENT 
Requestor Name: West, Hugh 
Requestor Phone: (904) 665-4409 

Project Title: Engineering Services for the Arlington East Water Reclamation Facility (WRF) 
Upgrades Project 

Project Number: 135-11, 135-14, 135-15, 417-76 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $7,400,000.00 
Scope of Work: 
The scope of work to be performed under these tasks consists of preliminary design, final detailed design, bid 
phase support, services during construction, and acceptance testing for the Arlington East Water Reclamation 
Facility Upgrades project. These projects are needed to meet wastewater discharge quality demands in the east 
services territory. These projects will be constructed using Construction Manager at Risk (CMAR) method for 
the Influent Structure and Aeration Basin tasks, and the design-bid-build method for the odor control task. 
JEA IFB/RFP/State/City/GSA#: 108-18 
Purchasing Agent: Kruck, Daniel 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone  Amount 

HAZEN 
AND 
SAWYER 

John C 
Burke 

jcburke@ 
hazenandsawyer.com 

6675 Corporate 
Center Pkwy, Ste 
330, Jacksonville, 
FL 32216 

(904) 296-
1503 $7,137,148.00 

 

Amount of Original Award: $813,750.00 
Date of Original Award: 03/28/2019 
Change Order Amount: $7,137,148.00 
List of Previous Change Order/Amendments: 

CPA # Amount Date 

181306 $78,560.00 08/26/2020 
 

New Not-To-Exceed Amount: $8,029,458.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 04/01/2019 
End Date (mm/dd/yyyy): Project Completion (Expected: February 2023) 
JSEB Requirement: Five Percent (5%) Evaluation Criteria 
Comments on JSEB Requirements: 
Original Award 
RE Holland (Survey, Subsurface Utility Engineering) – 1.2% 



Four Waters Engineering (Civil) – 1.6% 
CSI Geo (Geotechnical) – 0.98% 
 
This Change Order 
Smith Surveying Group, LLC (Survey) – 1.4% 
Four Waters Engineering (Civil Eng.) – 1.35% 
Eng Engineering Inc. (HVAC) – 0.23% 
CSI Geo, Inc. (Geotechnical) – 1.27% 
Onsite Environmental Consulting (Gopher Tortoise) – 0.539% 
Background/Recommendations: 
Originally approved by Awards Committee on 03/28/2019 in the amount of $813,750.00 to Hazen and 
Sawyer. A copy of the original award is attached as backup. An administrative change order was 
approved on 08/26/2020 in the amount of $78,560.00 to accommodate a JEA-initiated change in the 
delivery method for the odor control units at Arlington East WRF. 

This award request is for a change order to the design contract of Hazen and Sawyer for the Arlington 
East WRF Upgrades Project for Phase 2 design services. Phase 1 of this engineering project approved by 
the Awards Committee was for an initial studies for the Arlington East WRF projects. Through this study 
process, JEA was able to refine scope for the upgrade projects. The proposed Phase 2 amount is 3.55% 
below JEA’s updated estimate for the Phase 2 work and deemed reasonable. JEA used CPI adjusted 
hourly rates to develop the award amount for this new scope of work. The change order quote is attached 
as backup. 

Request approval to award a change order to Hazen and Sawyer for additional design and engineering 
services during construction for the Arlington East Water Reclamation Facility (WRF) Upgrades Project 
in the amount of $7,137,148.00, for a new not-to-exceed amount of $8,029,458.00, subject to the 
availability of lawfully appropriated funds.  

Manager: Collier, Bradley W. - Mgr W/WW Project Management 
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
Chief/VP: Vu, Hai X. - Interim GM Water/Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 























hazenandsawyer.com 

Hazen and Sawyer  
6675 Corporate Center Parkway, Suite 330 
Jacksonville, FL 32216 • 904-296-1503 

ENGINEERING SERVICES 
PROPOSAL FOR

JEA – Arlington East WRF Upgrades
Phases 2A (Headworks) and 2B 

(Aeration Basin, Primary Clarifiers, 
RAS Modifications, etc.)

Revised 9/18/2020 

1.0 Project Description 

The Arlington East Water Reclamation Facility (WRF) is currently permitted for 25 million 
gallons per day (mgd) annual average daily flow (AADF). During the Biological Nutrient Removal 
(BNR) upgrades in 2010, the facility was rerated from 20 mgd to 25 mgd AADF. A capacity study 
was completed in 2018 which recommended the construction of an additional aeration basin to 
increase operational flexibility, especially in winter, and provide additional buffer in meeting 
permit limits by offloading existing basins. In addition to the aeration basin, the plant requires 
improvements to several other areas including a new headworks and new primary clarifier. 

Scope of services for Phase 2 will consist of detailed design and construction phase services for 
the new headworks (course and fine screening with associated equipment, influent flow metering, 
controls), new aeration basin (blower upgrades, air piping, valves, controls, flow split, RAS split, 
PLC upgrade), modifications to RAS Pumps 1-4 and a new primary clarifier to replace existing 
clarifiers 1 and 2. Phase 2 has been further split into subphases, see Tasks 2 – 5 for Phase 2A and 
Tasks 8 – 11 for Phase 2B.  

2.0 Scope of Services 

Hazen and Sawyer, P.C. (Hazen) shall perform the following tasks in association with the 
Arlington East WRF Upgrades Phase 2 project. 

Task 1 – Project Management 

Task 1.1 – Project Coordination 

Hazen shall provide the following services for the duration of the project. 

 Project Coordination: Coordinate with Project Managers from JEA and CMAR throughout 
the project via meetings, share site, email and phone conversations to respond to questions, 
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provide regular project updates, and discuss planning activities and other project 
requirements. 

 Schedule Coordination: Provide comment to and coordinate with CMAR on CMAR’s 
approved schedule, which incorporates the major current and proposed tasks. The schedule 
will identify key deliverables and milestones throughout the project duration. Anticipate 
CMAR schedule will be updated monthly and distributed to the project team.  

 Manage Budget: Manage the budget, schedule, and invoicing throughout the duration of 
project. This includes managing the sub-consultants and conducting monthly conference 
calls with the team to coordinate activities and work effort.  

 SharePoint Site: Develop a SharePoint site or other web-based site to transfer files, provide 
project updates, track schedules, and exchange information. Hazen shall maintain this site 
throughout the project duration. 

 Bi-Monthly Design Conference Call: Discuss schedule, decision log and action item log 
with JEA PM, CMAR PM and Hazen PM. Starting September 2020. 

 Weekly Construction Conference Call: discuss schedule, requests for information, etc. with 
JEA PM, Hazen PM, Hazen RPR and CMAR PM. 

Task 1.2 – Survey 

Hazen shall obtain detailed topographic surveys of the Arlington East WRF site in various 
locations to aid in this evaluation. Surveys will obtain topographic elevations; location of all bore 
locations in accordance with geotechnical service flags; location, size, and material of piping and 
manholes, and inverts of all existing storm drainage and sanitary sewers within the area to be 
surveyed; location and ID of all aboveground utility information, such as water, power, 
communications, etc.; vertical elevation information shall be collected for the edge of pavement 
as well as the centerline. 

All survey data collection and electronic files shall be referenced and oriented to the specified 
coordinate system below.   

 Referenced Horizontal Datum: North American Datum of 1983 (NAD 83) 

 Referenced Vertical Datum: North American Vertical Datum (NAVD 88) 

Hazen shall provide JEA with an electronic copy of the surveys. Surveys shall be phased similar 
to design.  

Task 1.3 – Geotechnical Evaluation 

Hazen shall obtain detailed geotechnical and hydrogeological evaluations of the Arlington East 
WRF site to aid in the evaluation of the Phase 2 Improvements project.  

The geotechnical evaluations will include two 15 ft. soil borings, six 50 ft soil borings and five 
100-ft soil borings, groundwater level determination, and a ground-penetrating radar (GPR) 
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investigation to detect the presence of sinkholes at the proposed locations of the facilities. It is 
anticipated the following information as a minimum will be included in the geotechnical reports: 

 Soil boring logs and classifications 

 Existing groundwater levels and estimated seasonal high levels 

 Pipe trench preparation and backfill recommendations 

 Dewatering discharge recommendations 

 Foundation design recommendations 

Hazen shall provide JEA an electronic copy of the geotechnical evaluations. Geotechnical 
evaluations shall be phased similar to design. 

Task 1.4 – Gopher Tortoise Evaluation 

Phase 2A (135-11): At Notice-to-Proceed, Hazen shall conduct a preliminary assessment of the 
project limits and a qualitative gopher tortoise survey of the relevant portions of the site to ascertain 
an approximate number of gopher tortoise burrows that could potentially be impacted by the 
proposed project. Approximately 90 days prior to construction, Hazen shall conduct a 100% 
coverage quantitative survey of all suitable gopher tortoise (Gopherus polyphemus) habitat within 
the project limits following the guidelines provided within the FWC’s Non-Game Wildlife 
Program Technical Report No. 4 and Appendix 4 of the FWC’s Gopher Tortoise Permitting 
Guidelines (February 2015).  Survey results are valid for a maximum of 90 days, after which a 
follow-up survey will be necessary. The scope assumes 15 burrows are within 25 feet of the 
construction area and approximately 50% occupancy (FWC standard). Bucket trapping is 
recommended due to underground infrastructure in the area. Hazen shall check the bucket traps 
multiple times per day. JEA could elect to save money by having several operators undergo 
training to become authorized assistants. Assistants would be required to communicate by text 
morning and afternoon.  Bucket visuals are required everyday including weekends and holidays. 

Phase 2B (135-14): At Notice-to-Proceed, Hazen shall conduct a preliminary assessment of the 
project limits and a qualitative gopher tortoise survey of the relevant portions of the site to ascertain 
an approximate number of gopher tortoise burrows that could potentially be impacted by the 
proposed project. Approximately 90 days prior to construction, Hazen shall conduct a 100% 
coverage quantitative survey of all suitable gopher tortoise (Gopherus polyphemus) habitat within 
the project limits following the guidelines provided within the FWC’s Non-Game Wildlife 
Program Technical Report No. 4 and Appendix 4 of the FWC’s Gopher Tortoise Permitting 
Guidelines (February 2015).  Survey results are valid for a maximum of 90 days, after which a 
follow-up survey will be necessary. The scope assumes 15 burrows are within 25 feet of the 
construction area and approximately 50% occupancy (FWC standard). Bucket trapping is 
recommended due to underground infrastructure in the area. Hazen shall check the bucket traps 
multiple times per day. JEA could elect to save money by having several operators undergo 
training to become authorized assistants. Assistants would be required to communicate by text 
morning and afternoon.  Bucket visuals are required everyday including weekends and holidays. 
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Hazen shall provide JEA with electronic copies of the preliminary and preconstruction assessments 
from Phase 2A and Phase 2B. 

Task 1.5 – Kickoff Meetings 

The purpose of this task is to initiate each phase of the project including establishment of the 
necessary coordination between Hazen, JEA staff, Hazen’s subconsultants, JEA’s CMAR and 
request of pertinent WRF documentation from JEA. Hazen shall attend up to two (2) project kick-
off meetings at the dates and times established by JEA. The purpose of the kick-off meetings are 
as follows: 

 Introduce JEA staff members, Hazen’s key team members and key CMAR staff who will 
be involved during the project and establish lines of communication 

 Identify key JEA staff and JEA’s CMAR staff who will act as technical reviewers of 
Hazen’s design submittals 

 Review the overall project scope with JEA 

 Provide a preliminary project schedule 

 Collect available record drawings from JEA which are applicable to the project 

 Conduct a site visit with plant staff (after the meeting) 

Hazen shall prepare the meeting agendas and distribute electronic meeting minutes of the kick-off 
meetings.  

Task 1.6 – Partnering Meetings 

The purpose of this task is facilitate partnering throughout the project. One six-hour partnering 
meeting is assumed  prior to the start of the project. The kickoff workshop will help answer the 
following questions regarding the project:  

 How do you plan to manage site safety/operational safety in design and construction?  

 What are some examples you have seen of successful conflict resolution?  

  What ideas do you have for methods of effective communication amongst the Team 
members?  

 What do you see as the major challenges of this project and how do you think we can 
overcome them? 

 What is typically your focus during preconstruction?  

 How are you going to ensure that the preconstruction activities fully review the design and 
are properly agreed on so there are no surprises at GMP or during construction (cost or 
constructability)  
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 What is the best way to resolve a design problem/concern if there is a difference of opinion?  

 Where can your firm offer innovative ideas or solutions to make the project more 
successful?  

 What ideas do you have for a Project Logo/Slogan?  We will develop a Project 
Logo/Slogan at the Partnering meeting.  

JEA’s partnering firm shall prepare the meeting agenda and distribute electronic meeting minutes 
of the partnering meeting. Hazen shall review meeting minutes and provide comments. It is 
assumed there is one partnering meeting for Phase 2 as a whole. 

Task 1.7 – Preliminary Design Charrette 

The purpose of this task is to review the major components of the project before the 30% 
deliverable with JEA and the CMAR Team. This workshop allows the CMAR to ask 
questions/clarify engineer’s intents and assumptions then suggest/discuss big picture 
modifications, value engineering ideas and constructability concerns. Hazen shall prepare the 
meeting presentation and distribute draft and final electronic meeting minutes of the charrette.  

Task 1.8 – Site Visits and Data Review 

The purpose of this task is to review existing data throughout the project (on a semi-annual basis), 
develop and submit a data request(s) for additional items anticipated to be required and perform 
up to three site visits, up to two Hazen employees.  

Task 1.9 – Project Scoping Statements 

Hazen shall prepare one Project Scoping Statement per phase (two total: Phase 2A and Phase 2B) 
that will explicitly define all the work as associated with that phase.  This document will 
consolidate the information previously provided (Phase 1 memos) and include recent 
modifications / additions.  Project Scoping Statement will be updated at each milestone (30%, 
60%, 90%, 100%) for Phase 2A and Phase 2B resulting in a total of ten submittals. 

Task 1 Deliverables:  

 Electronic copies of the surveys, geotechnical reports and gopher tortoise information 

 Electronic meeting minutes from the Kick-off Meeting and Preliminary Design Charrette, 
draft and final 

 Electronic Phase 2A Project Scoping Statement, draft and final at each milestone (30%, 
60%, 90%, 100%); project scoping statements will lag milestone deliverables by three 
weeks in order to accommodate cost estimates  

 Electronic Phase 2B Project Scoping Statement, draft and final at each milestone (30%, 
60%, 90%, 100%); project scoping statements will lag milestone deliverables by three 
weeks in order to accommodate cost estimates  
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Task 2 – Conceptual and Detailed Design of Phase 2A (135-11) 

Hazen shall prepare detailed design drawings and specifications for the construction of the 
Arlington East Phase 2A Improvements. The detailed design drawings and specifications shall 
consist of general, civil, mechanical, structural, HVAC/plumbing, electrical, and instrumentation. 
The drawings and layering system shall be in Revit or AutoCAD in accordance with Hazen CAD 
standards. Technical specifications shall be prepared in conformance with Construction 
Specifications Institute (CSI) format and align with JEA Water and Wastewater Standards Manual 
January 1, 2020 or latest edition (at the time of the project begins). The technical specifications 
shall identify equipment, performance, and construction Contractor requirements. Hazen shall 
utilize JEA provided front-end documents. For development of the fee estimate, the following 
improvements are assumed:  

 New headworks - course and fine screening, influent flow metering, screenings and grit 
handling, dumpster room, yard piping, controls, electrical room, electrical, 
HVAC/plumbing, civil, plant service water connection, backup generator, additional flow 
split to eliminate Splitter Box 1 with piping tie-ins to existing primary clarifiers, odor 
control tie-in to existing system, located where abandoned grit building currently resides. 
See Hazen’s Arlington East WRF Upgrades Influent Structure & Screenings Evaluation 
Technical Memorandum, submitted 2019-12-23.  

 Instrumentation and Controls  

o PLC panels associated with the areas for which design is performed will either be 
replaced, reused, or be provided with remote I/O panels to accommodate additional 
I/O associated with the processes. 

o If new PLC panels are added, they will be incorporated into the plant’s existing 
Profibus network. 

o Where existing process are being modified, Hazen shall create Process and 
Instrumentation Diagrams (P&IDs) for the modified portions of the processes. 

o Hazen shall modify the existing System Architecture Drawing from the previous 
Secondary Clarifier Addition project to show new and modified PLC and remote 
I/O panels included in the project. 

o Hazen shall modify the existing Profibus Architecture drawings from the previous 
Secondary Clarifier Addition project to show modifications and additions to the 
existing Profibus network included in this project. 

o Where existing instruments are being replaced, Hazen shall specify the instruments 
and include them in Instrument Schedule, but will not modify existing P&IDs to 
show the replacement instruments. 

o Design for new instruments associated with the areas for which design is performed 
will be incorporated into the plant’s existing Profibus network and will be specified 
with the Client’s hardware preferences.   
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o Replacement for some existing instruments on the existing aeration basin Profibus 
networks which have failed will be included in the design. 

o Replacements for the existing Profibus fiber optic network panels on the existing 
aeration basins will be specified and will incorporate the Client’s updated hardware 
preferences.   

o JEA will provide O&M manuals with as-built and as-modified drawings for 
equipment control panels, MCCs, PLCs, and equipment. 

Task 2.1 – Conceptual Design (30%) 

Hazen shall prepare 30% design documents and prepare a Conceptual Design Document (CDD). 
Contents of the CDD shall meet the following criteria: 

 Process Calculations  

 Project Schedule 

 Drawings  

 P&IDs 

 Process Flow Diagram 

 Hydraulic Profile 

 Site Layout 

 Plan Views and Major Elevations  

 Overall Electrical Schematics 

 List of Specifications 

 Equipment List 

Hazen shall attend one (1) design progress review meeting with JEA staff and CMAR staff to 
review the design documents as and when required by JEA.  

JEA will review and provide comments on the 30% submittal at the 30% review meeting. CMAR 
staff will review and provide comments on the 30% submittal several weeks after the 30% review 
meeting. Upon instruction from JEA, Hazen shall proceed with the 60% design. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the  CMAR’s 30% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
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milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

Task 2.2 – 60% Design Documents 

Hazen shall prepare 60% design stage documents (i.e., drawings and technical specifications). For 
the purposes of this Scope of Services, the content of the 60% drawings and specifications shall 
meet the following criteria: 

 General, civil, mechanical, structural, electrical, HVAC/plumbing and instrumentation 
drawings including updated P&IDs 

 Updated Project Schedule 

 Updated Process Calculations  

 Technical specifications (Divisions 2-50) 

Hazen shall attend one (1) design progress review workshop with JEA staff and CMAR staff to 
review the design documents as and when required by JEA. Review workshop shall be one 1-day 
workshop with key design team members. Hazen shall review and update the decision log during 
the review workshop. 

JEA will review and provide comments on the 60% submittal at the 60% review workshop. Upon 
receipt of comments, Hazen shall proceed with the 90% design. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the CMAR’s 60% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

Task 2.3 – Detailed Design (90%, 100%)  

The 90% design completion stage submittal shall consist of the following: 

 General, civil, mechanical, structural, HVAC/plumbing, electrical and instrumentation 
drawings 

 Specifications (Divisions 1-50) 

 Updated Project Schedule 

 Permits, when issued 

 Asset Management Documentation 

 Critical Spare Parts Review 
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Asset management documentation shall include the Schedule of Asset Values (the Assets tab in 
the Equipment Attribute Worksheet) on the facilities constructed under this project and one 
specification. Hazen shall fill in the Child Asset Description. JEA shall provide the Parent Asset 
ID, Parent Asset Description, Child Asset ID, Spec Table, Capital Asset (Y/N), Failure Class and 
Asset Hierarchy. 

Critical spare parts review shall include a discussion at the 90% review meeting. Hazen will 
summarize the spare parts required in the specifications for input from JEA staff including the 
operations and maintenance staff. Hazen will update as required in the 100% documents based on 
feedback from the staff. 

Hazen shall attend one (1) design progress review meeting with JEA staff to review the 90% design 
documents as and when required by JEA.  

JEA will review and provide comments on the 90% submittal at the 90% review meeting. Upon 
receipt of comments, Hazen shall proceed with the 100% submittal. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the CMAR’s 90% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

The 100% submittal shall consist of project specifications and construction drawings for all the 
work to be included in the Arlington East WRF Phase 2 Improvements. These documents are 
intended to be final documents that include all revisions provided by JEA.  

Hazen shall provide an opinion of probable cost of the 100% design documents. Hazen’s detailed 
cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after milestone 
is submitted.  

Task 2 Deliverables:  

 Electronic copies of all meeting minutes 

 Six (6) paper copies and one (1) electronic copy of the 30%, 60% and 90% design submittal 
documents to JEA for review and comment; drawings shall be 11 x 17 inch “half size” 
sheets, specifications and other items shall be printed on 8 ½ x 11 inch paper 

 Six (6) paper copies and one (1) electronic copy of the 100% design documents submittal; 
drawings shall be 22 x 34 inch “full size” sheets, two (2) of six sets will be provided to the 
CMAR. 

 Attend one (1) progress review meeting with JEA after each of the following milestones: 
the 30% design, 60% design, and 90% design 
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Task 3 – Permitting (135-11) 

Florida Department of Environmental Protection (FDEP): Hazen shall provide assistance to 
JEA in preparing, filing and obtaining necessary permits from FDEP. It is anticipated that two 
permits from FDEP will be required including 1) revision to NPDES operation permit (substantial 
modification) and 2) an environmental resource permit. Hazen shall attend meetings with permit 
authorities as needed to ensure necessary approvals. JEA will pay permit application fees. 

City of Jacksonville (COJ) 10-Set Review: Hazen shall also assist JEA in filing applicable 
forms/applications, attend up to two meetings, and obtaining project approval from the COJ 
Planning and Development Department for a technical review of the horizontal construction 
aspects of this project including drainage, Fire Marshall and landscaping. It is anticipated this will 
include 1) Ten sets of plans (Plan Requirements), 2) Two sets of drainage calculations signed and 
sealed on the cover sheet by the Registered Professional Engineer, 3) fee, 4) a completed standard 
transmittal letter and 5) a completed copy of Submittal Checklist for Construction Plans. 

City of Jacksonville Building Department: Hazen shall attend one meeting between the 60% 
and 90% deliverables to determine the approximate permit fee the COJ will assess, what the COJ 
will inspect and what permits will need to be pulled during construction. COJ Building Department 
jurisdiction includes Health, Safety and Code Compliance issues. Anticipated fee shall be assessed 
based on job value excluding equipment costs. 

Task 3 Deliverables:  

 Permit applications, exhibits, drawings, and specifications as needed 

 Response to additional information requests by permitting agencies 

Task 4 – GMP Services (135-11)

The purpose of this task is to assist JEA with GMP development of the Phase 2 Improvements.   

Task 4.1 – GMP Conference and Addenda Issuance  

Hazen shall attend two (2) GMP conferences with CMAR (one without and one with JEA) for 
project to discuss equipment selection and final GMP value. 

Hazen shall provide timely responses to the CMAR’s inquiries by responding to CMAR’s Q&A 
log to interpret and clarify the contract documents. CMAR will develop and distribute the Q&A 
log to the Hazen / JEA. 

Task 4.2 – Conformed Drawings and Specifications 

Hazen shall provide Conformed Drawings and Specifications to JEA. JEA will be responsible for 
the coordination and distribution of conformed copies of the construction contract. The conformed 
drawings will be submitted to CMAR for review. Hazen shall participate in up to two conference 
calls to coordinate and collaborate with JEA and CMAR on this item.  
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Task 4 Deliverables:  

 Addenda during the GMP phase 

 One (1) electronic copy of Conformed Construction Documents for review; drawings shall 
be 22 x 34 inch “full size” sheets.   

 Six (6) paper copies and one (1) electronic copy of Conformed Construction Documents; 
drawings shall be 22 x 34 inch “full size” sheets.   

Task 5 – Services During Construction (135-11) 

The purpose of this task is to assist JEA with services during construction for the Phase 2A 
Improvements Package.   

Task 5.1 – Construction Administration  

Hazen shall provide the following construction administration services during the Phase 2 
Improvements: 

 Contract Interpretations and Clarifications – Hazen shall issue technical interpretations and 
clarifications of the Construction Contract Documents in a timely manner, but not to 
exceed five (5) working days of their request. Non-technical administrative interpretations 
shall be issued by JEA. Hazen shall prepare and maintain the technical RFI log to track the 
status of requests for information. The interpretations will be formally communicated as 
RFIs. Hazen shall issue necessary clarifications and interpretations of the Contract 
Documents as appropriate for the orderly completion of the Contractor’s work.   

 Change Orders / Supplemental Work Authorization – Changes to the Contract may be the 
result of unforeseen conditions or interferences identified by the Contractor during the 
routine progress of work, inadvertent omissions (betterment) issues in the contract 
documents, or minor additional improvements requested by JEA after the project bid date. 
JEA will review and handle justifications of change orders and supplemental work 
authorizations. Hazen shall provide a maximum of 60 hours in assistance to JEA with 
change orders / supplemental work authorizations to provide necessary technical 
documentation. It is noted that Hazen’s services do not include claims analysis or litigation 
support. Hazen shall validate, review, and provide recommendation to JEA for change 
order requests, allowance, and/or contingency requests submitted by CMAR. This includes 
review of the cost estimates associated with the allowance or contingency request along 
with a summary (either memorandum or email) with the recommended course of action 
along with any justification leading to the request. If necessary, Hazen shall provide 
estimating review to confirm recommendation up to 40 hours. 

 Applications for Payment – Hazen shall review and verify monthly Applications for 
Payment submitted by the Contractor, verify Contractor’s progress with respect to the 
Contractor’s pay applications, and make recommendations to JEA for payment. See Task 
5.6 for additional information. 
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Task 5.2 – Submittal Review 

Hazen shall perform the following submittal review tasks: 

 Shop Drawings – Hazen shall review and process shop drawings and any other submittals 
which the Construction Contractor is required to submit within 20 working days of receipt 
of the submittal except for special items requiring longer review time if so noted in the 
Construction Contract Documents. The review shall be for conformance with the design 
intent and compliance with the information presented in the Construction Contract 
Documents. Hazen shall determine the acceptability of materials and equipment proposed 
by the Construction Contractor. Shop Drawing reviews will be limited to two (2) reviews 
per submittal. If the second review cannot be approved the Contractor will fund the 
additional reviews. Hazen shall prepare and maintain a shop drawing submittal log to track 
the status of submittals. 

 Asset Management Information Submittals – Hazen shall review asset management 
information submittals and completed work submitted as part of the Contractor’s monthly 
invoice. 

 Preliminary Progress Schedule – Hazen shall review the proposed Preliminary Progress 
Schedule for the construction work and monthly Progress Schedule revisions prepared by 
the Contractor and report findings to JEA. 

 Operations and Maintenance Manuals – Hazen shall review and approve or take other 
appropriate action with respect to Operations and Maintenance Manuals submitted by the 
Contractor as required by the Technical Specifications. The review will verify that proper 
operations, preventive maintenance, repair procedures and applicable service information 
are provided for all specified equipment. The submitted manuals will be compared to the 
specification section "Operations and Maintenance Data" to verify that the submittals are 
sufficient in content, quantity and provided in a timely manner that enable staff training 
and consultation prior to start-up.   

Task 5.3 - Record Drawings 

Hazen shall prepare and distribute to JEA within 60 days of the date of receipt of marked-up, red-
lined field drawings from the Construction Contractor, three (3) hard copy sets of 24 x 36-inch 
prints. Hazen shall also deliver two (2) electronic copies of the record drawings in both AutoCAD 
and pdf. The record drawings shall incorporate those changes made during the construction 
process, based on the marked-up prints, drawings, and other data furnished by the Construction 
Contractor to Hazen. Field verification of the accuracy of the Contractor’s drawing markups is not 
included in the scope of work. Hazen shall provide signed/dated checklist from JEA’s Section 501 
to accompany the record drawing submittal to JEA. 

Task 5.4 – Meetings 

Hazen shall attend construction meetings as follows: 

 Pre-Construction Meeting – Hazen shall participate at one (1) pre-construction meeting to 
answer technical questions that may arise. 
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 Construction Progress Meetings - Once every month, JEA will conduct a progress meeting 
with the Construction Contractor to review project status and identify issues that may affect 
the project schedule. Such issues may include suggested changes and/or methods to keep 
the project on schedule (except for the Construction Contractor's means, methods, 
techniques, sequences or procedures of construction). This Scope of Services has been 
based on one (1) representative of Hazen in addition to the RPR attending the meetings, up 
to a maximum of twenty-four (30) meetings. Additional staff from Hazen shall also attend 
the meeting when required by JEA. 

 Maintenance of Plant Operations Special Meetings (up to two) 

 Instrumentation and Control (I&C) Meetings, limited to one of each of the following 

 I&C Kickoff Meeting  

 I&C Draft Graphics Review Meeting  

 I&C Factory Testing Pre- Coordination Meeting  

 I&C Field Testing Pre- Coordination Meeting  

 Other unplanned special meetings (up to two) 

Task 5.5 –WRF O&M Manuals  

5.5.1 O&M Manual Update: Hazen shall prepare updates to the facilities Operation and 
Maintenance (O&M) Manual which includes modifications constructed under this project. Format 
shall acceptable to JEA and as necessary to meet typical FDEP requirements for submittal in 
support of an operation permit application. Six (6) bound sets of the O&M Manual update shall be 
provided to JEA. An electronic copy shall also be provided. The format of the new manual shall 
be consistent with the existing manual.  

Task 5.6 – Resident Project Representative Services 

Hazen shall provide a Resident Project Representative (RPR) for construction observation during 
the construction phase of the project to review and observe the Contractor’s work. The RPR shall 
provide experienced, construction observation throughout the project to monitor compliance with 
the Contract Documents and assist JEA and the Contractor in successfully completing the project. 
Daily reports will be available to JEA through the construction project management system.  

Construction observation services are scoped during normal working hours (five 8-hour working 
days per week). Compensation is based on an assumed 18-month project duration, commencing at 
the CMAR’s mobilization for Phase 2A, excluding JEA holidays and weekends. The duties and 
responsibilities of the RPR are limited to the following:  

 Function as Hazen’s site representative and serve as the field liaison between JEA, Hazen, 
and the Contractor. 

 Schedule Updates – Hazen shall review progress schedules, schedules of shop drawings, 
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and schedule of values prepared by the CMAR and return comments to the CMAR. Hazen 
shall review the CMAR's requested revisions to the baseline construction schedule to 
ensure that the activities are comprehensive, the workflow is logical, the relationships 
between tasks is logical, and the schedule appropriately considers maintenance of plant 
operation constraints. Once the baseline schedule has been submitted and approved, Hazen 
shall monitor the CMAR’s actual progress and compare it to the approved baseline 
schedule. Hazen shall interface with JEA regarding issues involving scheduled shut-downs, 
tie-ins, start-ups, commissioning, and other required operational coordination to ensure 
adequate lead time is provided for proper coordination and preparation for these activities.  
Hazen shall review the schedule monthly. CMAR will maintain / update the schedule and 
JEA Owner’s rep—Marsh Wagner, will review schedule only for earned value.   

 Meetings – Attend meetings with the CMAR including preconstruction, monthly progress 
and other project related meetings. RPR to attend weekly progress meetings with JEA and 
CMAR team. 

 Liaison – Serve as Hazen’s liaison with the CMAR working principally through the CMAR 
superintendents and assist in understanding the intent of Contract Documents; and assist 
Hazen in service as the Owner’s liaison with the CMAR when CMAR’s operations affect 
WRF operations.  

 Observation of Work – Conduct full time /on-site observation and review of the work in 
progress to assist Hazen in determining if the work is general in accordance with the 
Contract Documents. Report whenever the work is defective under the terms and standards 
set forth in the Contract Documents as to whether such work shall be corrected, removed, 
replaced, or accepted.  

 Verify that test, equipment and system start ups and O&M training are conducted in 
the presence of appropriate personnel and report to design team appropriate details 
relative to the test procedures and startup.  

 Accompany visiting inspectors representing agencies having jurisdiction over the 
project and record / document the results of these inspections. 

 Approve and verify quantities of work items listed on the monthly Applications for 
Payment submitted by the Contractor. 

 Review equipment delivered to site for conformance with the approved shop drawings. 

 Report to Engineer whenever RPR believes that any part of Contractor’s work in 
progress will not produce a completed Project that conforms generally to the Contract 
Documents or will imperil the integrity of the design concept of the completed Project 
as a functioning whole as indicated in the Contract Documents.  Advise Engineer of 
that part of work in progress that RPR believes should be corrected or rejected or should 
be uncovered for observation, or requires special testing, inspection, or approval. 
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 Verify that tests, equipment, and system start-ups and operating and maintenance 
training are conducted in the presence of appropriate JEA personnel, and that 
Contractor maintains adequate records thereof. 

 Witness the acceptance testing and startup of equipment in the field by Manufacturers’ 
technical representatives.

 Interpretation of Contract Documents – Report to the design team and Owner when 
clarifications and interpretations of the Contract Documents are needed and transmit to the 
CMAR clarifications and interpretations as issued by Hazen. 

 Modifications – Consider and coordinate the CMAR’s suggestions for modifications in 
Drawings or Specifications to design team. Transmit to CMAR in writing decisions as 
issued by Hazen and the Owner. 

 Records – Maintain orderly files at the job site including correspondence, shop drawings / 
samples, reproductions of Contract Documents including all work change, addenda, 
change orders, work change directives, field orders, additional drawings issued subsequent 
to the execution of the contract, clarifications and interpretations, progress reports. Records 
shall be electronic. 

 Daily report – Prepare a daily report, logging the CMAR’s hours, major subcontractors 
onsite, weather conditions, work change directives, change orders / changed conditions, 
visitors, activities, decisions, observations in general, testing procedures. Produce and 
upload daily reports to the agreed upon document management system. Daily reports shall 
include photos. 

 Coordination – In advance of scheduled major tests, inspections or startup coordinate with 
Owner and design team.  

 Payment request – Review applications for payment with CMAR for compliance with the 
established procedure for their submission and discuss with design team as necessary. 
Compare payment request with schedule of values, work completed, and materials / 
equipment delivery on site. Hazen shall track payments including proposed CMAR 
cashflow, actual CMAR application for payment amounts and update with approved 
change order amounts as approved throughout the contract.  

 Punch lists - Perform three (3) substantial completion walkthroughs and issue punch lists 
from each. Perform three (3) final completion walkthroughs. 

 Any required welding specialty inspections and any required materials testing will be 
performed by a Construction Materials Testing Firm under an allowance in the 
Contractor’s contract. Hazen shall coordinate with the selected firm during materials 
testing. 

Task 5.7 – Specialty Inspection Services 

Hazen shall provide specialty inspection services during the construction phase of the project. The 
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inspections will be performed by the Engineer of Record to observe construction and monitor work 
as needed. The inspections will provide observation of the construction to help determine whether 
the provisions of the Contract Documents are being fulfilled and to reasonably protect JEA against 
defects and deficiencies in the work of the Contractor. Specialty inspections also include one 
substantial completion walkthrough and one final completion walkthrough. If the duration of 
construction is greater than 18 months at the average level of effort, additional effort for this task 
will be compensated under “Additional Services”.  

Structural/architectural, electrical, instrumentation, and mechanical discipline leads will conduct 
periodic site visits to support the RPR and answer any discipline-specific questions. The following 
discipline-specific site visits are included: 

 Provide technical assistance in the form of site visits by discipline-specific engineers (i.e., 
site/civil, process, mechanical, structural, architectural, I&C, electrical, HVAC, and/or 
plumbing) to observe specific critical portions of the in-progress construction work and 
make appropriate recommendations to JEA. Up to 1 discipline visit per month for 18 
months of assorted discipline specific engineers over duration of project is assumed, 
exclusive of Specialty Inspections. Technical assistance also includes 
development/oversight of I/O Checkout procedure and logic/integrator functional testing 

Task 5.8 – Operator Training, Startup and Testing Services 

Hazen shall video record one 4-hour workshop to provide operational training for the new 
equipment and support systems (e.g., electrical, SCADA). Workshop shall include limited 
classroom training and hand-on field training. O&M Manual shall be used; no additional written 
training materials shall be prepared.  

Hazen shall perform startup and testing services. Hazen shall assist JEA staff with new equipment 
and systems, with warranties and provide electronic archive of construction items (submittals, 
reports, communication). 

Task 5 Deliverables:  

 Shop Drawing Reviews (log to be maintained by CMAR) 

 Responses to Contractor RFI’s (log to be maintained by CMAR) 

 Final Construction Punchlist 

 Record Drawings and Closeout Documents, three (3) of 24x36 inch hard copies, electronic 
copies in both AutoCAD and PDF 

 O&M Manual Update 

 Daily Reports 

 Meeting Minutes 
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 Operator Training Workshop 

Task 6 – Develop Facility P&ID Drawings  

Hazen shall review existing P&ID information and conduct field survey of existing 
instrumentation and control facilities. 25 field days, up to 8 hours per day, assuming up to 2 Hazen 
employees over 5 trips are anticipated.  First field survey shall include cataloging the existing 
equipment to remain in service. Last field survey shall document / confirm the existing 
routing/configuration.  

Hazen shall use obtained information and field survey data to develop draft “Facility P&ID 
Drawings” for existing instrumentation and control facilities. Hazen shall attend one (1) review 
meeting with JEA staff (no CMAR staff) to review the draft Facility P&ID Drawings (existing 
only). JEA will review and provide comments on the draft Facility P&ID Drawings (existing only) 
at the review meeting. After review meeting, Hazen shall proceed with the creating the final 
Facility P&ID Drawings (existing only). Hazen shall combine P&IDs developed during design 
(Task 2) with the final Facility P&ID Drawings for a complete Facility P&ID Drawing set 
(plantwide).  

Task 6 Deliverables:  

 Electronic copy (PDF) of the draft Facility P&ID Drawings (existing only) to JEA for 
review and comment; drawings shall be 11 x 17 inch “half size” sheets  

 Six (6) paper copies and electronic copies (PDF and CAD) of the Facility P&ID Drawings 
(complete); drawings shall be 22 x 34 inch “full size” sheets 

Task 7 – Limited Allowance for CMAR Coordination and Miscellaneous Items 

This task consists of an allowance to evaluate CMAR’s suggestions, modifications, value 
engineering ideas and constructability concerns after each design milestone (30%, 60%, 90%) and 
limited out of scope coordination with CMAR during construction. 

Allowance also allows for coordination with third party firms and several miscellaneous topics 
include the following: 

 Coordination with JEA’s chosen fire protection contractor  

 Coordination with FM Global review, discussion, response  

 Modeling updates 

 Additional inspection services during the construction phase of the project depending on 
availability of funds  

 Design and construction oversight of interim / temporary improvements to the onsite plant 
service water (i.e., onsite reclaimed water, i.e., onsite non potable water (NPW)) system if 
required for the new headworks infrastructure  



JEA – Arlington East WRF Upgrades Phase 2A and 2B September 18, 2020

Page 18 of 34 

 Updates to Project Scoping Statement as requested (between milestones)  

 Scan JEA’s existing O&M manuals to be able to reference in complete O&M 

 10% Design Estimate per the JEA Design Consultant Cost Estimating Manual for Phase 
2A and Phase 2B based on the Task 3.1 and 3.2 technical memoranda (TM) entitled 
“Aeration Basin and Associated Upgrades Evaluation” and “Screening Structure 
Evaluation” respectively. 

 Optional Revisions to Odor Control Improvement (Phase 1 Task 2.3) 100% Drawings and 
Specs: Hazen shall review the Brasfield and Gorrie (B&G) Guaranteed Maximum Prices 
(GMP) Q&A log developed during the failed GMP negotiation. Hazen shall update 
drawings and specifications to reflect clarifications / modifications during GMP 
negotiation prior to JEA procurement. 

Task 7 Deliverables:  

 TBD 

Task 8 – Conceptual and Detailed Design of Phase 2B (135-14) 

Hazen shall prepare detailed design drawings and specifications for the construction of the 
Arlington East Phase 2B Improvements. The detailed design drawings and specifications shall 
consist of general, civil, mechanical, structural, HVAC/plumbing, electrical, and instrumentation. 
The drawings and layering system shall be in Revit or AutoCAD in accordance with Hazen CAD 
standards. Technical specifications shall be prepared in conformance with Construction 
Specifications Institute (CSI) format and align with JEA Water and Wastewater Standards Manual 
January 1, 2020 or latest edition (at the time of the project begins). The technical specifications 
shall identify equipment, performance, and construction Contractor requirements. Hazen shall 
utilize JEA provided front-end documents. For development of the fee estimate, the following 
improvements are assumed:  

 New aeration basin (No. 9) - air / wastewater piping, valves, controls (for all aeration 
basins), electrical, PLC upgrade, diffusers, NRCY pump, mixing, flow split / new Splitter 
Box 2, demolish Splitter Box 1, modifications to RAS metering station 2, mixed liquor 
channel extension, civil, yard piping. See Hazen’s Arlington East WRF Upgrades Aeration 
Basin & Associated Upgrades Evaluation Technical Memorandum, submitted 2020-05-24.   

 Blower System Upgrades – replacement of one 400 hp blower with a new 600 hp multi-
stage centrifugal blower, refurbishment of the existing Roots blowers, instrumentation 
replacement/upgrades for all blowers, blower control panel upgrades, move blower control 
panels to electrical room and replace associated 4160 switchgear / modifications for all 
blowers. 

 Modifications to RAS Pumps 1-4 – new pumps, valves, piping, VFDs.   

 New primary clarifier (to replace Nos. 1 and 2) – similar to Primary Clarifier 3, 50 mgd 
capacity, 105’ diameter with flat truss-supported cover, new primary sludge pump station 
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2 (similar to sludge pump station for Primary Clarifier 3), primary clarifier bypass with 
isolation valve, modifications to Odor Control 2 (relocation), odor control tie-in, piping, 
controls, electrical and civil.  

 Instrumentation and Controls (see bulleted list in Task 2 for details) 

 Storage area for piping, pumps, etc. –  assume paved area, approximately 10,000 square 
feet, location to be determined (either west of aeration basin 9 or to south of sludge storage 
tanks).  

 Significant repaving of WRF roadways, per JEA facilities Master Plan dated August 2019. 

Task 8.1 – Conceptual Design (30%) 

Hazen shall prepare 30% design documents and prepare a Conceptual Design Document (CDD). 
Contents of the CDD shall meet the following criteria: 

 Process Calculations  

 Project Schedule 

 Drawings  

 P&IDs 

 Process Flow Diagram 

 Hydraulic Profile 

 Site Layout 

 Plan Views and Major Elevations  

 Overall Electrical Schematics 

 List of Specifications 

 Equipment List 

Hazen shall attend one (1) design progress review meeting with JEA staff and CMAR staff to 
review the design documents as and when required by JEA.  

JEA will review and provide comments on the 30% submittal at the 30% review meeting. CMAR 
staff will review and provide comments on the 30% submittal several weeks after the 30% review 
meeting. Upon instruction from JEA, Hazen shall proceed with the 60% design. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the CMAR’s 30% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
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milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

Task 8.2 – 60% Design Documents 

Hazen shall prepare 60% design stage documents (i.e., drawings and technical specifications). For 
the purposes of this Scope of Services, the content of the 60% drawings and specifications shall 
meet the following criteria: 

 General, civil, mechanical, structural, electrical, HVAC/plumbing and instrumentation 
drawings including updated P&IDs 

 Updated Project Schedule 

 Updated Process Calculations  

 Technical specifications (Divisions 2-50) 

Hazen shall attend one (1) design progress review workshop with JEA staff and CMAR staff to 
review the design documents as and when required by JEA. Review workshop shall be one 1-day 
workshop with key design team members. Hazen shall review and update the decision log during 
the review workshop. 

JEA will review and provide comments on the 60% submittal at the 60% review workshop. Upon 
receipt of comments, Hazen shall proceed with the 90% design. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the CMAR’s 60% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

Task 8.3 – Detailed Design (90%, 100%)  

The 90% design completion stage submittal shall consist of the following: 

 General, civil, mechanical, structural, HVAC/plumbing, electrical and instrumentation 
drawings 

 Specifications (Divisions 1-50) 

 Updated Project Schedule 

 Permits, when issued 

 Asset Management Documentation 

 Critical Spare Parts Review 
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Asset management documentation shall include the Schedule of Asset Values (the Assets tab in 
the Equipment Attribute Worksheet) on the facilities constructed under this project and one 
specification. Hazen shall fill in the Child Asset Description. JEA shall provide the Parent Asset 
ID, Parent Asset Description, Child Asset ID, Spec Table, Capital Asset (Y/N), Failure Class and 
Asset Hierarchy. 

Critical spare parts review shall include a discussion at the 90% review meeting. Hazen will 
summarize the spare parts required in the specifications for input from JEA staff including the 
operations and maintenance staff. Hazen will update as required in the 100% documents based on 
feedback from the staff. 

Hazen shall attend one (1) design progress review meeting with JEA staff to review the 90% design 
documents as and when required by JEA.  

JEA will review and provide comments on the 90% submittal at the 90% review meeting. Upon 
receipt of comments, Hazen shall proceed with the 100% submittal. 

Hazen shall participate in up to one (1) additional meeting or workshop with Hazen, JEA or others 
as needed. 

Hazen shall provide an opinion of probable cost in addition to the CMAR’s 90% estimate. Hazen’s 
detailed cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after 
milestone is submitted (to allow for apples to apples comparison between engineer and CMAR 
cost estimates).   

The 100% submittal shall consist of project specifications and construction drawings for all the 
work to be included in the Arlington East WRF Phase 2 Improvements. These documents are 
intended to be final documents that include all revisions provided by JEA.  

Hazen shall provide an opinion of probable cost of the 100% design documents. Hazen’s detailed 
cost shall be per the JEA Cost Estimating Design Manual. Costs shall be estimated after milestone 
is submitted.  

Task 8 Deliverables:  

 Electronic copies of all meeting minutes 

 Six (6) paper copies and one (1) electronic copy of the 30%, 60% and 90% design submittal 
documents to JEA for review and comment; drawings shall be 11 x 17 inch “half size” 
sheets, specifications and other items shall be printed on 8 ½ x 11 inch paper 

 Six (6) paper copies and one (1) electronic copy of the 100% design documents submittal; 
drawings shall be 22 x 34 inch “full size” sheets, two (2) of six sets will be provided to the 
CMAR. 

 Attend one (1) progress review meeting with JEA after each of the following milestones: 
the 30% design, 60% design, and 90% design 
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Task 9 – Permitting (135-14) 

Florida Department of Environmental Protection (FDEP): Hazen shall provide assistance to 
JEA in preparing, filing and obtaining necessary permits from FDEP. It is anticipated that two 
permits from FDEP will be required including 1) revision to NPDES operation permit (substantial 
modification) and 2) an environmental resource permit. Hazen shall attend meetings with permit 
authorities as needed to ensure necessary approvals. JEA will pay permit application fees. 

City of Jacksonville (COJ) 10-Set Review: Hazen shall also assist JEA in filing applicable 
forms/applications, attend up to two meetings, and obtaining project approval from the COJ 
Planning and Development Department for a technical review of the horizontal construction 
aspects of this project including drainage, Fire Marshall, landscaping. It is anticipated this will 
include 1) Ten sets of plans (Plan Requirements), 2) Two sets of drainage calculations signed and 
sealed on the cover sheet by the Registered Professional, 3) fee, 4) a completed standard transmittal 
letter. And 5) a completed copy of Submittal Checklist for Construction Plans. 

City of Jacksonville Building Department: Hazen shall attend one meeting between the 60% 
and 90% deliverables to determine the approximate permit fee the City of Jacksonville will assess, 
what the COJ will inspect and what permits will need to be pulled during construction. COJ 
Building Department jurisdiction is Health, Safety and Code Compliance issues. Anticipated fee 
shall be assessed based on job value excluding equipment costs. 

Task 9 Deliverables:  

 Permit applications, exhibits, drawings, and specifications as needed 

 Response to additional information requests by permitting agencies 

Task 10 – GMP Services (135-14)

The purpose of this task is to assist JEA with GMP development of the Phase 2B Improvements.   

Task 10.1 – GMP Conference and Addenda Issuance  

Hazen shall attend two (2) GMP conferences with CMAR (one without and one with JEA) for 
project to discuss equipment selection and final GMP value. 

Hazen shall provide timely responses to the CMAR’s inquiries by responding to CMAR’s Q&A 
log to interpret and clarify the contract documents. CMAR will develop and distribute the Q&A 
log to the Hazen / JEA. 

Task 10.2 – Conformed Drawings and Specifications 

Hazen shall provide Conformed Drawings and Specifications to JEA. JEA will be responsible for 
the coordination and distribution of conformed copies of the construction contract. The conformed 
drawings will be submitted to CMAR for review. Hazen shall participate in up to two conference 
calls to coordinate and collaborate with JEA and CMAR on this item. 
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Task 10 Deliverables:  

 Addenda during the GMP phase 

 One (1) electronic copy of Conformed Construction Documents; drawings shall be 22 x 34 
inch “full size” sheets.   

 Six (6) paper copies and one (1) electronic copy of Conformed Construction Documents; 
drawings shall be 22 x 34 inch “full size” sheets.   

Task 11 – Services During Construction (135-14) 

The purpose of this task is to assist JEA with services during construction for the Phase 2 
Improvements Package.   

Task 11.1 – Construction Administration  

Hazen shall provide the following construction administration services during the Phase 2 
Improvements: 

 Contract Interpretations and Clarifications – Hazen shall issue technical interpretations and 
clarifications of the Construction Contract Documents in a timely manner, but not to 
exceed five (5) working days of their request. Non-technical administrative interpretations 
shall be issued by JEA. Hazen shall prepare and maintain the technical RFI log to track the 
status of requests for information. The interpretations will be formally communicated as 
RFIs. Hazen shall issue necessary clarifications and interpretations of the Contract 
Documents as appropriate for the orderly completion of the Contractor’s work.   

 Change Orders / Supplemental Work Authorization – Changes to the Contract may be the 
result of unforeseen conditions or interferences identified by the Contractor during the 
routine progress of work, inadvertent omissions (betterment) issues in the contract 
documents, or minor additional improvements requested by JEA after the project bid date. 
JEA will review and handle justifications of change orders and supplemental work 
authorizations. Hazen shall provide a maximum of 60 hours in assistance to JEA with 
change orders / supplemental work authorizations to provide necessary technical 
documentation. It is noted that Hazen’s services do not include claims analysis or litigation 
support. Hazen shall validate, review, and provide recommendation to JEA for change 
order requests, allowance, and/or contingency requests submitted by CMAR. This includes 
review of the cost estimates associated with the allowance or contingency request along 
with a summary (either memorandum or email) with the recommended course of action 
along with any justification leading to the request. If necessary, Hazen shall provide 
estimating review to confirm recommendation up to 40 hours. 

 Applications for Payment – Hazen shall review and verify monthly Applications for 
Payment submitted by the Contractor, verify Contractor’s progress with respect to the 
Contractor’s pay applications, and make recommendations to JEA for payment. See Task 
11.6 for additional information. 
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Task 11.2 – Submittal Review 

Hazen shall perform the following submittal review tasks: 

 Shop Drawings – Hazen shall review and process shop drawings and any other submittals 
which the Construction Contractor is required to submit within 20 working days of receipt 
of the submittal except for special items requiring longer review time if so noted in the 
Construction Contract Documents. The review shall be for conformance with the design 
intent and compliance with the information presented in the Construction Contract 
Documents. Hazen shall determine the acceptability of materials and equipment proposed 
by the Construction Contractor. Shop Drawing reviews will be limited to two (2) reviews 
per submittal. If the second review cannot be approved the Contractor will fund the 
additional reviews. Hazen shall prepare and maintain a shop drawing submittal log to track 
the status of submittals. 

 Asset Management Information Submittals – Hazen shall review asset management 
information submittals and completed work submitted as part of the Contractor’s monthly 
invoice. 

 Preliminary Progress Schedule – Hazen shall review the proposed Preliminary Progress 
Schedule for the construction work and monthly Progress Schedule revisions prepared by 
the Contractor and report findings to JEA. 

 Operations and Maintenance Manuals – Hazen shall review and approve or take other 
appropriate action with respect to Operations and Maintenance Manuals submitted by the 
Contractor as required by the Technical Specifications. The review will verify that proper 
operations, preventive maintenance, repair procedures and applicable service information 
are provided for all specified equipment. The submitted manuals will be compared to the 
specification section "Operations and Maintenance Data" to verify that the submittals are 
sufficient in content, quantity and provided in a timely manner that enable staff training 
and consultation prior to start-up.   

Task 11.3 - Record Drawings 

Hazen shall prepare and distribute to JEA within 60 days of the date of receipt of marked-up, red-
lined field drawings from the Construction Contractor, three (3) hard copy sets of 24 x 36-inch 
prints. Hazen shall also deliver two (2) electronic copies of the record drawings in both AutoCAD 
and pdf. The record drawings shall incorporate those changes made during the construction 
process, based on the marked-up prints, drawings, and other data furnished by the Construction 
Contractor to Hazen. Field verification of the accuracy of the Contractor’s drawing markups is not 
included in the scope of work. Hazen shall provide signed/dated checklist from JEA’s Section 501 
to accompany the record drawing submittal to JEA. 

Task 11.4 – Meetings 

Hazen shall attend construction meetings as follows: 

 Pre-Construction Meeting – Hazen shall participate at one (1) pre-construction meeting to 
answer technical questions that may arise. 
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 Construction Progress Meetings - Once every month, JEA will conduct a progress meeting 
with the Construction Contractor to review project status and identify issues that may affect 
the project schedule. Such issues may include suggested changes and/or methods to keep 
the project on schedule (except for the Construction Contractor's means, methods, 
techniques, sequences or procedures of construction). This Scope of Services has been 
based on one (1) representative of Hazen in addition to the RPR attending the meetings, up 
to a maximum of twenty-four (30) meetings. Additional staff from Hazen shall also attend 
the meeting when required by JEA. 

 Maintenance of Plant Operations Special Meetings (up to two) 

 Instrumentation and Control (I&C) Meetings, limited to one of each of the following 

 I&C Kickoff Meeting  

 I&C Draft Graphics Review Meeting  

 I&C Factory Testing Pre- Coordination Meeting  

 I&C Field Testing Pre- Coordination Meeting  

 Other unplanned special meetings (up to two) 

Task 11.5 –WRF O&M Manuals  

5.5.1 Complete O&M Manual Update: Hazen shall prepare updates to the facilities Operation and 
Maintenance (O&M) Manual which includes both new facilities / modifications constructed under 
this project and existing facilities designed and constructed by other consultants. Format shall 
acceptable to JEA and as necessary to meet typical FDEP requirements for submittal in support of 
an operation permit application. Six (6) bound sets of the O&M Manual update shall be provided 
to JEA. An electronic copy shall also be provided. The format of the new manual shall be 
consistent with the existing manual.  

P&IDs for the entire facility electronically indexed to the O&M manuals. Hazen shall use JEA’s 
standardized naming conventions.   

The Electronic Index of Vendor O&M Manuals will be updated to include Phase 2A and Phase 2B 
vendor O&M manuals. This updated index will be included in the Complete O&M Manual Update 
table of contents as appendices.  

5.5.2 Electronic Index of Vendor O&M Manuals: Hazen shall use the electronic scans of existing 
ownership and maintenance manuals along with the approved vendor and manufacturers’ O&M 
manuals. Hazen shall compile an electronic (indexed pdf) document for the completed plant. The 
indexed electronic file (PDF) will be made available to the CMAR integrator to incorporate into 
the Plant HMI. The manual will serve as a consolidated electronic O&M for the plant equipment 
and is not intended to provide direction on how to operate the treatment plant. 

Task 11.6 – Resident Project Representative Services 

Hazen shall provide a Resident Project Representative (RPR) for construction observation during 
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the construction phase of the project to review and observe the Contractor’s work. The RPR shall 
provide experienced, construction observation throughout the project to monitor compliance with 
the Contract Documents and assist JEA and the Contractor in successfully completing the project. 
Daily reports will be available to JEA through the construction project management system.  

Construction observation services are scoped during normal working hours (five 8-hour working 
days per week). Compensation is based on an assumed 18-month project duration, commencing at 
the CMAR’s mobilization for Phase 2B, excluding JEA holidays and weekends. The duties and 
responsibilities of the RPR are limited to the following:  

 Function as Hazen’s site representative and serve as the field liaison between JEA, Hazen, 
and the Contractor. 

 Schedule Updates – Hazen shall review progress schedules, schedules of shop drawings, 
and schedule of values prepared by the CMAR and return comments to the CMAR. Hazen 
shall review the CMAR's requested revisions to the baseline construction schedule to 
ensure that the activities are comprehensive, the workflow is logical, the relationships 
between tasks is logical, and the schedule appropriately considers maintenance of plant 
operation constraints. Once the baseline schedule has been submitted and approved, Hazen 
shall monitor the CMAR’s actual progress and compare it to the approved baseline 
schedule. Hazen shall interface with JEA regarding issues involving scheduled shut-downs, 
tie-ins, start-ups, commissioning, and other required operational coordination to ensure 
adequate lead time is provided for proper coordination and preparation for these activities.  
Hazen shall review the schedule monthly. CMAR will maintain / update the schedule and 
JEA Owner’s rep—Marsh Wagner, will review schedule only for earned value.   

 Meetings – Attend meetings with the CMAR including preconstruction, monthly progress 
and other project related meetings. RPR to attend weekly progress meetings with JEA and 
CMAR team. 

 Liaison – Serve as Hazen’s liaison with the CMAR working principally through the CMAR 
superintendents and assist in understanding the intent of Contract Documents; and assist 
Hazen in service as the Owner’s liaison with the CMAR when CMAR’s operations affect 
WRF operations.  

 Observation of Work – Conduct full time /on-site observation and review of the work in 
progress to assist Hazen in determining if the work is general in accordance with the 
Contract Documents. Report whenever the work is defective under the terms and standards 
set forth in the Contract Documents as to whether such work shall be corrected, removed, 
replaced, or accepted.  

 Verify that test, equipment and system start ups and O&M training are conducted in 
the presence of appropriate personnel and report to design team appropriate details 
relative to the test procedures and startup.  

 Accompany visiting inspectors representing agencies having jurisdiction over the 
project and record / document the results of these inspections. 
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 Approve and verify quantities of work items listed on the monthly Applications for 
Payment submitted by the Contractor. 

 Review equipment delivered to site for conformance with the approved shop drawings. 

 Report to Engineer whenever RPR believes that any part of Contractor’s work in 
progress will not produce a completed Project that conforms generally to the Contract 
Documents or will imperil the integrity of the design concept of the completed Project 
as a functioning whole as indicated in the Contract Documents.  Advise Engineer of 
that part of work in progress that RPR believes should be corrected or rejected or should 
be uncovered for observation, or requires special testing, inspection, or approval. 

 Verify that tests, equipment, and system start-ups and operating and maintenance 
training are conducted in the presence of appropriate JEA personnel, and that 
Contractor maintains adequate records thereof. 

 Witness the acceptance testing and startup of equipment in the field by Manufacturers’ 
technical representatives.

 Interpretation of Contract Documents – Report to the design team and Owner when 
clarifications and interpretations of the Contract Documents are needed and transmit to the 
CMAR clarifications and interpretations as issued by Hazen. 

 Modifications – Consider and coordinate the CMAR’s suggestions for modifications in 
Drawings or Specifications to design team. Transmit to CMAR in writing decisions as 
issued by Hazen and the Owner. 

 Records – Maintain orderly files at the job site including correspondence, shop drawings / 
samples, reproductions of Contract Documents including all work change, addenda, 
change orders, work change directives, field orders, additional drawings issued subsequent 
to the execution of the contract, clarifications and interpretations, progress reports. Records 
shall be electronic. 

 Daily report – Prepare a daily report, logging the CMAR’s hours, major subcontractors 
onsite, weather conditions, work change directives, change orders / changed conditions, 
visitors, activities, decisions, observations in general, testing procedures. Produce and 
upload daily reports to the agreed upon document management system. Daily reports shall 
include photos. 

 Coordination – In advance of scheduled major tests, inspections or startup coordinate with 
Owner and design team.  

 Payment request – Review applications for payment with CMAR for compliance with the 
established procedure for their submission and discuss with design team as necessary. 
Compare payment request with schedule of values, work completed, and materials / 
equipment delivery on site. Hazen shall track payments including proposed CMAR 
cashflow, actual CMAR application for payment amounts and update with approved 
change order amounts as approved throughout the contract.  
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 Punch lists - Perform three (3) substantial completion walkthroughs and issue punch lists 
from each. Perform three (3) final completion walkthroughs. 

 Any required welding specialty inspections and any required materials testing will be 
performed by a Construction Materials Testing Firm under an allowance in the 
Contractor’s contract. Hazen shall coordinate with the selected firm during materials 
testing. 

Task 11.7 – Specialty Inspection Services 

Hazen shall provide specialty inspection services during the construction phase of the project. The 
inspections will be performed by the Engineer of Record to observe construction and monitor work 
as needed. The inspections will provide observation of the construction to help determine whether 
the provisions of the Contract Documents are being fulfilled and to reasonably protect JEA against 
defects and deficiencies in the work of the Contractor. Specialty inspections also include one site 
visit each for two (2) substantial completion walkthroughs (aeration basin, primary clarifier) and 
one site visit each for two (2) final completion walkthroughs. If the duration of construction is 
greater than 21 months at the average level of effort, additional effort for this task will be 
compensated under “Additional Services”.  

Structural/architectural, electrical, instrumentation, and mechanical discipline leads will conduct 
periodic site visits to support the RPR and answer any discipline-specific questions. The following 
discipline-specific site visits are included: 

 Provide technical assistance in the form of site visits by discipline-specific engineers (i.e., 
site/civil, process, mechanical, structural, architectural, I&C, electrical, HVAC, and/or 
plumbing) to observe specific critical portions of the in-progress construction work and 
make appropriate recommendations to JEA. Up to 1 discipline visit per month for 21 
months of assorted discipline specific engineers over duration of project is assumed, 
exclusive of Specialty Inspections. Technical assistance also includes 
development/oversight of I/O Checkout procedure and logic/integrator functional testing 

Task 11.8 – Operator Training, Startup and Testing Services 

Hazen shall video record one 4-hour workshops to provide operational training for the new 
equipment and support systems (e.g., electrical, SCADA). Workshop shall include limited 
classroom training and hand-on field training. O&M Manual shall be used; no additional written 
training materials shall be prepared.  

Hazen shall perform startup and testing services. Hazen shall assist JEA staff with new equipment 
and systems, with warranties and provide electronic archive of construction items (submittals, 
reports, communication). 

Task 11 Deliverables:  

 Shop Drawing Reviews (log to be maintained by CMAR) 



JEA – Arlington East WRF Upgrades Phase 2A and 2B September 18, 2020

Page 29 of 34 

 Responses to Contractor RFI’s (log to be maintained by CMAR) 

 Final Construction Punchlist 

 Record Drawings and Closeout Documents, three (3) of 24x36 inch hard copies, electronic 
copies in both AutoCAD and PDF 

 O&M Manual Complete  

 Daily Reports 

 Meeting Minutes 

 Operator Training Workshop 

Task 12 – Services During Construction of Phase 1 Odor Control Improvements - 
Allowance for Additional Inspection / RPR (417-76) 

Hazen shall provide a part time Resident Project Representative (RPR) for construction 
observation during the construction phase of the Odor Control Improvements (Phase 1) to review 
and observe the Contractor’s work. The RPR shall provide observation throughout the project to 
monitor compliance with the Contract Documents and assist JEA and the Contractor in 
successfully completing the project. One construction report will be generated weekly and emailed 
to JEA PM. Construction observation services are scoped during normal working hours, assumes 
4-hour onsite per week. Compensation is based on an assumed 10-month project duration (final 
completion), excluding JEA holidays and weekends. 

Task 12 Revised Deliverables:  

 Construction reports (weekly), electronic pdfs 

Task 13 – Bid Phase Services and Services During Construction Secondary MCC 
Replacement and Building Improvements (135-15) 

Task 13.1 – Bid Period Services 

Bid Period Services will include evaluation of Contractor Bids, addressing bid phase questions, 
and recommendation of award. 

Task 13.2 – Shop Drawing Review and RFI Responses 

Hazen staff will review all shop drawings submitted by the Contractor during construction as 
required in the Contract Documents. Shop Drawings include but are not limited to all major 
electrical equipment. Hazen staff will respond to all construction related RFI’s for the project 
submitted by the Contractor. 

Task 13.3 – Limited Construction Specialty Inspections 
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Hazen shall provide periodic specialty inspections (8 hours per month) of the ongoing construction 
throughout the project. 

Task 13.4 – Final Construction Punchlist 

Upon contractor’s indication of substantial completion, Hazen shall provide a final walkthrough 
with JEA staff and assist in creation of a final punchlist for the Contractor. 

Task 13.5 – Record Drawings and Closeout Documents 

Hazen shall update all Contract Documents based upon Contractor-provided red line markups 
throughout construction. A final Record Drawing set of Drawings will be provided to JEA at the 
completion of the project. 

Task 13.6 – Project Management and QAQC Review 

Project management will include quality control review of deliverables by senior technical 
personnel, monitoring and control of project schedule, direct coordination with JEA staff and 
administrative tasks required to complete the project. 

Task 13 Deliverables: 

 Shop Drawing Reviews 

 Responses to Contractor RFI’s 

 Periodic Inspections 

 Final Construction Punchlist 

 Record Drawings and Closeout Documents 

 Equipment Attribute Worksheets 
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3.0 Schedule  

The work described in Tasks 1 through 13 of this Scope of services shall be completed in 60 
months after receiving the notice to proceed. 

The duration of major work tasks is summarized below:  

Task Proposed Completion 
Time  

_______________________ 

(Months)

Proposed Completion 
Time from date of

____Purchase Order_____ 

(Months) 

Task 1 – Project Management 60 60 

Phase 2A 

   Task 2 – Conceptual and Detailed Design  21 21 

   Task 3 – Permitting 5 20 

   Task 4 – GMP Services 3 21 

   Task 5 –Services During Construction 25 46 

Task 6 Develop Facility P&ID Drawings TBD TBD 

Task 7 Limited Allowance  60 60 

Phase 2B 

   Task 8 – Conceptual and Detailed Design 19 31 

   Task 9 – Permitting 5 29 

   Task 10 – GMP Services 3 31 

   Task 11 –Services During Construction 21 58 

Task 12 – 417-76 Services During Construction 
(Phase 1) - RPR

10 16 

Task 13 – 135-15 Services During Construction 
(Phase 1) – NOT RPR 

12 32 

Total  60 60 

4.0 Key Assumptions 

In addition to the assumptions identified under each task, the following assumptions have also 
been made: 

1) JEA will provide all available plant influent and operational data that is requested. 

2) JEA will provide information and record drawings on the existing facilities at the site, as well 
as any other pertinent data requested by Hazen. 

3) All drawings shall be prepared using Revit or AutoCAD software using Hazen’s drawing 
standards in effect at the time of the notice to proceed. 

4) JEA will be responsible for any permit fees required.  

5) The City of Jacksonville will not require a 10-Set Review for these improvements within the 
Arlington East WRF site. 
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6) It is expected that the CMAR will obtain the NPDES Notice of Intent application. 
7) CMAR will provide cost estimates for each phase of the project. Hazen will provide cost 

estimates for 30%, 60%, 90% and 100%. Hazen anticipates submitting an estimate within two 
weeks of delivering the design deliverables. 

8) JEA will review all documents and provide written comments within two (2) weeks of receipt 
by JEA unless otherwise noted. 

9) JEA will obtain any necessary property easements, including temporary easements.  Surveys 
for easements and rights-of-way are not included in this authorization. 

10) JEA will coordinate any necessary road blocking and traffic redirection for crane access to 
construction site. 

11) JEA will coordinate any necessary protection of power lines and provide any necessary 
temporary light pole design. 

12) The Construction Period of the Phase 2A and Phase 2B improvements is anticipated to last 
approximately 18 and 21 months respectively from the Contractor’s Notice-to-Proceed to Final 
Completion, and the fee is predicated upon such a schedule.  

13) No hazardous materials or environmental mitigation activities are anticipated. 
14) Dimensional information for the underground piping and valves will be based on available 

Record Drawings. 
15) The improvements under this project will be bid as one project. Hazen does not anticipate any 

long lead item / pre-purchase equipment packages or early work packages.  
16) Hazen’s geotechnical subcontractor shall obtain information and prepare a report to be used in 

the design of the proposed structures.  
17) Hazen’s involvement in JEA’s asset management plan will be limited to the facilities which 

are modified or constructed under this project.  
18) PLC programming and necessary HMI screen modifications under this project will be 

completed by CMAR’s System Integrator. Control strategies shall be written by Hazen. 
19) Schedule will be in Microsoft Project. Schedule updates will not be provided or linked with 

Hazen invoices. 
20) JEA will keep dewatering water within the plant therefore no permit application to FDEP for 

dewatering is assumed necessary (if applicable). 
21) JEA’s CMAR will be responsible for providing all opinions of construction cost at each design 

milestone. No review of CMAR’s cost are anticipated by Hazen. 

22) Hazen shall not bear any responsibility for the Contractor’s construction means or methods, 
nor have any responsibility for job site safety. 

23) JEA shall issue certificates of substantial and final completion.  
24) Interim designs for stormwater not anticipated.  
25) The RPR will have no authority regarding the following: 

a) Authorizing any deviation from the Contract Documents or approval of any substitute 
materials or equipment. 

b) Performing any of the responsibilities of Contractor or subcontractor(s). 
c) Expediting work for the Contractor. 
d) Giving advice or directions relative to any aspect of the means, methods, techniques, 

sequences, or procedures of construction unless such is specifically called for in the 
Contract Documents. 

e) Participating in start-up activities and performance testing performed by equipment and 
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materials suppliers. 
26) A suitable field office will be provided by the Contractor as required by the Contract 

Documents for Hazen’s onsite personnel.  Monthly telephone and internet charges will be paid 
by the Contractor in the office provided for Hazen’s onsite personnel.   

27) Hazen will provide one (1) RPR for a period not to exceed 36 months.  On-site staffing level 
will be tailored to the level of construction work activity in the sole judgement of Hazen.  No 
overtime is included. 

28) The Contractor will provide surveying to establish baseline control for the construction of the 
improvements. 

29) Hazen does not anticipate I&C Upgrades beyond those defined herein. 
30) The Contract Documents for the project are not anticipated to require a witnessed factory 

acceptance test of the PLC controls. This proposal does not include the labor, transportation, 
lodging, etc. costs associated with the witnessed factory test.  

31) The local building codes will not require specialty inspections of the concrete, rebar, and steel.  
32) Hazen’s RPR will be available at odd hours for limited events (e.g., shutdowns, tie ins, big 

concrete pours). However, it is anticipated that the contractor will work during normal business 
hours. 

33) JEA shall issue partial utilization certifications during Phase 2B.
34) It is assumed that the FDEP Generic Permit for Groundwater Discharge will be included in the 

Contractor’s Construction Generic Permit if there are no known contaminated sites within 500 
feet of the work. Hazen shall review the FDEP contamination locator map to identify if there 
is any known contamination within 500 feet of the site. If so, Hazen shall inform JEA of the 
need to obtain an Industrial Pretreatment Program (IPP) discharge permit. 

5.0 Method of Compensation 

Lump sum tasks include 1, 3, 6, 9, 12, 13 and expenses for a total in the amount of $1,769,688.
Hourly rate, estimated not to exceed tasks include 2, 4, 5, 7, 8, 10 and 11 for a total in the amount 
of $5,367,480. The total amount for the JEA Arlington East WRF Upgrades Phase 2 is $7,137,148. 
See Attachment 1 for breakdown of project fee and approved hourly rate by classification. Hourly 
rate task-level costs are estimates; Hazen reserves the right to transfer funds between hourly rate 
tasks and staff at different classifications with prior approval from JEA’s project manager.  The 
total fee shall not exceed the Project total amount without approval by the JEA.  If additional work 
is required that exceeds the total amount, an amendment will be provided and subject to approval 
by JEA prior to proceeding with the requested work.  Progress payments shall be submitted 
monthly and hourly rate tasks shall identify personnel, hours worked, hourly rate, and personnel 
classification. Rates will be annually adjusted based on the Consumer Price Index for All Urban 
Consumers (CPI-U). 
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ATTACHMENT 1 

Engineering Fee Breakdown 



   
 

 

Formal Bid and Award System 

Award # 8          February 26, 2021 

Type of Award Request: INVITATION FOR BID (IFB) 
Request #: 28 
Requestor Name: Smith, Thaliah D. 
Requestor Phone: (904) 665-6325 
Project Title: Portable Diesel Pump Rental for Hurricane Season 
Project Number: HW30100 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $612,000.00 
Scope of Work: 
JEA is seeking a partnership with a leading diesel pump rental Company that can provide forty (40) dedicated 
portable diesel pump assets for exclusive use by JEA during the six (6) month storm season, from June 1st 
through November 30th, throughout the term of the contract. 
JEA IFB/RFP/State/City/GSA#: 008-21 
Purchasing Agent: Kruck, Daniel R. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact Name  Email Address Phone Amount 

SUNBELT 
RENTALS, INC. Kimberly Quirk contractteam@ 

sunbeltrentals.com 

2341 Deerfield 
Drive Fort 
Mill, SC 29715 

(800) 
508-
4762 

$563,640.00 
 

Amount for entire term of Contract/PO: $563,640.00 
Award Amount for remainder of this FY: $187,880.00 
Length of Contract/PO Term: Two (2) Years w/ Two (2) – One (1) Yr. Renewals 
Begin Date: 04/01/2021 
End Date: 03/31/2023 
Renewal Options: YES - Two (2) – One (1) Yr. Renewals 
JSEB Requirement: N/A - Optional 
BIDDERS: 

Name Bid Total 

SUNBELT RENTALS, INC. $563,640.00 

UNITED RENTALS (NORTH AMERICA), INC. $672,960.00 

MERSINO DEWATERING, INC. $947,040.00 

SYNERGY RENTS LLC; dba: SYNERGY EQUIPMENT $1,085,760.00 

XYLEM DEWATERING SOLUTIONS, INC. $1,385,664.00 
 



Background/Recommendations: 
Advertised on 01/07/2021. Five (5) companies attended the optional pre-bid meeting held on 01/15/2021. 
At bid opening on 02/08/2021, JEA received five (5) bids. Sunbelt Rentals, Inc. is deemed the lowest 
responsive and responsible bidder. A copy of the Bid Form and Workbook are attached as backup. 

The award estimate was based on current contract pricing. The award amount is 7.9% below the current 
pricing and deemed reasonable. 

008-21 – Request approval to award a contract to Sunbelt Rentals, Inc. for portable pump rental in the 
amount of $563,640.00, subject to the availability of lawfully appropriated funds.  

Manager: Domingo, Oliver C. - W/WW Program Manager 
Director: Conner, Sean - Dir W/WW Project Engineering & Construction 
Chief/VP: Vu, Hai X. – Interim GM Water/Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 



N/A



Item Description
Quantity 

(Units)

Unit 

Timeline

 Price (Per 

Pump/Month) 

Annual 

Timeline 

(Months)

Contract 

Term 

(Years)

Total Price

1 Portable Diesel Pump 40 Month 1,174.25$                      6 2 563,640.00$                 

Bid Total 563,640.00$                 

008-21 Appendix B - Response Workbook



 

Formal Bid and Award System 

Award #9        February 26, 2021 

Type of Award Request: JOINT PROJECT 
Requestor Name: Ralph, Mark 
Requestor Phone: (904) 665-6454 
Project Title: FDOT Edgewood Ave. South Resurfacing from US 17 to Cassat Ave. 
Project Number: 8006822 
Project Location: JEA 
Funds: Capital 
Budget Estimate: N/A 
Scope of Work: 
This is a request to advance funds to the Florida Department of Transportation (FDOT), in accordance with 
the JEA/FDOT Master Agreement, for utility replacement roadway repair costs associated with the FDOT 
Edgewood Ave. South Resurfacing from US17 to Cassat Ave. project. 
 
JEA’s water mains are within the FDOT’s project footprint/right-of-way. This project will replace portions 
of these pipes within the project limits of the FDOT Edgewood Ave. South Resurfacing from US17 to 
Cassat Ave. The design consultant has completed the water main design associated with the roadway 
project per JEA water and wastewater standards and specifications. The following items are included in the 
construction bid document: 
 
Water 

• Install 1800 LF of 6-inch PVC water main 
• Install 200 LF of 2-inch PVC water main 
• Install 17 each 6-inch stub-out water main connections  
• Install 8 each 2-inch stub-out water main connections  
• Install 4 each fire hydrants 
• Remove 1800 LF of 6-inch asbestos cement water main 
• Remove 200 LF of 2-inch galvanized water main 
• Valve box and meter box adjustments 

 
JEA IFB/RFP/State/City/GSA#: N/A 
Purchasing Agent: Kruck, Daniel R.  
Is this a Ratification?: NO 
RECOMMENDED AWARDEE(S): 

Name  Address  Phone  Amount 

FLORIDA DEPT OF 
TRANSPORTATION 

FDOT, c/o Wells Fargo Bank, N.A., 1 
Independent Drive, Jacksonville FL 
32202 

(813) 225-4338 $154,563.32 
 

Amount for entire term of Contract/PO: $154,563.32 
Award Amount for remainder of this FY: $154,563.32 
Length of Contract/PO Term: Project Completion  
Begin Date: 06/25/2021 
End Date: Project Completion (Expected: March 2022) 
JSEB Requirement: N/A - FDOT 



Background/Recommendations: 
Originally approved by the Awards Committee on 10/08/2020 in the amount of $716,650.00. A copy of 
the original award is attached as backup. 
 
JEA's utility construction work will be included with FDOT's bid and constructed by FDOT's contractor 
via the terms of the existing JEA/FDOT Master Agreement. By doing so, roadway restoration costs will 
be minimized. 
 
Prior to bidding this project out, the FDOT realized the original payment request for this project excluded 
certain costs related to the water main replacement excavation work. The excluded costs were broken out 
as separate cost items from the Table A - Schedule of Values for JEA water utilities cost items included in 
FDOT FPID 443517-1-52-01 Work Order Number 3, that was previously approved by the Awards 
Committee. The FDOT did not realize that these had been left out of the work order, and is now 
requesting prepayment of the estimated cost per the terms of the JEA/FDOT Master Agreement. JEA 
W/WW estimating has reviewed these additional costs and deemed them reasonable. 
 
FDOT is requesting the deposit of the required funds no later than 03/01/2021. 
 
Request approval to award payment to Florida Department of Transportation for the Edgewood Ave. 
South Resurfacing from US 17 to Cassat Ave. project in the amount of $154,563.32, subject to the 
availability of lawfully appropriated funds. 
 
Manager: Sulayman, Mickhael S. - Mgr W/WW Project Management 
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
Chief/VP: Vu, Hai X. - Interim GM Water/Wastewater Systems  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date 
 
 

_____________________________________________ 

Budget Representative Date 
 



  Approved by the JEA Awards Committee 
       
                                                                                                    Date:  10/8/2020          Item#  7 
 

 

Formal Bid and Award System 

Award #7        October 8, 2020 

Type of Award Request: JOINT PROJECT 
Requestor Name: Ralph, Mark 
Requestor Phone: (904) 665-6454 
Project Title: FDOT Edgewood Ave. South Resurfacing from US 17 to Cassat Ave. 
Project Number: Capital Index # 182-118W 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $750,000.00 
Scope of Work: 
This is a request to advance funds to the Florida Department of Transportation (FDOT), in accordance 
with the JEA/FDOT Master Agreement, for the for utility construction costs associated with the FDOT 
Edgewood Ave. South Resurfacing from US 17 to Cassat Ave project. The project includes roadway 
surface replacement and improvements. The FDOT Contractor will construct approximately 1800 linear 
feet (LF) of new 6-inch PVC water main, 200 LF of new 2-inch PVC water main, 17 each 6-inch stub-out 
water main connections, 8 each 2-inch stub-out water main connections, remove 1800 LF of existing 6-
inch asbestos-cement (AC) water main, remove 200 LF of existing 2-inch galvanized (GVS) water main, 
and install 4 fire hydrants, complete with associated fittings and valves. 
 
JEA IFB/RFP/State/City/GSA#: N/A 
Purchasing Agent: Kruck, Daniel R.  
Is this a Ratification?: YES - $716,650.00 
FDOT required payment by 10/07/2020 in order for JEA’s work to be included in the FDOT project. 
 
RECOMMENDED AWARDEE(S): 

Name  Address  Phone  Amount 

FLORIDA DEPT OF 
TRANSPORTATION 

FDOT, c/o Wells Fargo Bank, 
N.A., 1 Independent Drive, 
Jacksonville FL 32202 

(813) 225-4338 $716,650.00 
 

Amount for entire term of Contract/PO: $716,650.00 
Award Amount for remainder of this FY: $716,650.00 
Length of Contract/PO Term: Project Completion  
Begin Date (mm/dd/yyyy): 06/25/2021 

End Date (mm/dd/yyyy): Project Completion (Expected:03/30/2022) 

JSEB Requirement: N/A - FDOT 
BIDDER: 



Name  Amount  

FLORIDA DEPT OF TRANSPORTATION $716,650.00 
 

Background/Recommendations: 
JEA’s water mains are within the FDOT’s project footprint/right-of-way. This project will replace 
portions of these pipes within the project limits of the FDOT Edgewood Ave. South Resurfacing from US 
17 to Cassat Ave. The design consultant has completed the water main design associated with the 
roadway project per JEA water and wastewater standards and specifications. The following items are 
included in the construction bid document: 
 
Water 

• Install 1800 LF of  6-inch PVC water main 
• Install 200 LF of  2-inch PVC water main 
• Install 17 each 6-inch stub-out water main connections  
• Install 8 each 2-inch stub-out water main connections  
• Install 4 each fire hydrants 
• Remove 1800 LF of  6-inch AC water main 
• Remove 200 LF of 2-inch GVS water main 
• Valve box and meter box adjustments 

 
JEA's utility construction work will be included with FDOT's bid and constructed by FDOT's contractor 
via the terms of the existing JEA/FDOT Master Agreement. By doing so, roadway restoration costs will 
be minimized. Per the terms of the master agreement, JEA is to prepay FDOT for the estimated value of 
the construction work prior to FDOT bidding the project. If after bidding the prepaid amount is more than 
the construction costs, JEA can request a refund. 
 
Request approval for ratification of payment to Florida Department of Transportation for the FDOT 
Edgewood Ave. South Resurfacing from US 17 to Cassat Ave project in the amount of $716,650.00, as 
per attached FDOT FPID 443517-1-56-01 Work Order Number 2, subject to the availability of lawfully 
appropriated funds. 
 
Manager: Sulayman, Mickhael S. - Mgr W/WW Project Management 
Director: Conner, Sean M. – Dir W/WW Project Engineering & Construction 
GM: Hai Vu – Interim GM Water Wastewater Systems  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date 
 
 

_____________________________________________ 

Budget Representative Date 
 

10/08/2020

10/8/2020



Florida Department of Transportation
RON DESANTIS

GOVERNOR
1109 S. Marion Avenue
Lake City, FL  32025

KEVIN J. THIBAULT, P.E.
SECRETARY

www.dot.state.fl.us

Date
Mickhael Sulayman
JEA
21 West Church Street
Jacksonville, FL 32202

RE: Utility Work by Highway Contractor Agreement
FPID #443517-1-52-01
Federal No. – D220-106-B
County – Duval
State Road – N/A
Project Location – EDGEWOOD AVE SOUTH FROM SR5(US17) ROOSEVELT TO 

SR111(CASSAT AVE)
          

Dear Mr. Sulayman:

This is your approved Utility Work Order No.3 /Notice to Proceed in the amount of 
$154,563.32 for JEA (Water & Sewer) to support the Roadway improvements due to the water 
utility construction in accordance with the terms of your Utility Work by Highway Contractor 
Agreement (Lump Sum).

NOTE: The Department of Transportation is requesting the deposit of the above required 
funds by 03/01/2021.

If there are any questions, please call me at (386) 961-7452

Sincerely,

John P. McCarthy
District Utility Administrator

Enclosures

cc: Clint McCraw– Project Management – Email 
Charmaine Small – OOC General Accounting Office – Email
D2 Estimates – Vince Camps – Email

            File – Letter & Agreement
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
 710-010-04

 UTILITIES
04/10

UTILITY WORK ORDER CHANGE NO. 3

Financial Project ID: 443517-1-52-02 Federal Project ID: D220-106-B
County: Duval State Road No.: N/A
District Document No: 1
Utility Agency/Owner (UAO): JEA Water and Sewer 

A.

1. The Agency is hereby authorized to observe the following changes in the plans and/or specifications to the subject Utility 
Agreement, and to perform such work accordingly, further described as: 
     

2.    The items of work covered by this Work Order Change are referenced to an Agreement of record dated      , and no 
Supplemental Agreement is required.

B.

1.   The Utility Relocation Work is to conform to that shown by the utility adjustment plans as:
       a.        ATTACHED.
       b.        INCLUDED IN THE HIGHWAY CONTRACT PLANS.

2.   The cost of this Utility Work is: 
       a.        NONREIMBURSABLE 
       b.        REIMBURSABLE 
                      (1)       Force Account Method
                      (2)       Lump Sum Method
                      (3)       Third Party Contract Method

C.

ESTIMATED COST OF WORK DUE TO THIS CHANGE:
WORK ELIMINATED (-) ADDITIONAL WORK (+)ITEM NO. ITEM UNIT UNIT

PRICE QUANTITY AMOUNT QUANTITY AMOUNT
443517-1-32-

01
WO 1                          $157,064.47

443517-1-56-
01

WO 2                          $716,650.00

44517-1-52-02 WO 3                          $154,563.32
                                        
                                        
                                        
                                        

Sub-Totals...............................................................................................      $1,028,277.79

Net Cost of Construction Changes, this order......................................... $0.00 154,563.32

Cost of Construction Changes, previously ordered.................................      $873,714.47

Net Total Cost Construction Changes to Date........................................ $1,028,277.79

Contract Amount...................................................................................... $1,028,277.79

Estimated Cost of Work Authorized to Date............................................ $1,028,277.79

Recommended:      Approved:      Approved:      

Date Date Date

District Utility Coordinator District Utility Engineer/Administrator Division Administrator
Federal Highway Administration

               

Typed Name Typed Name Typed Name
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AGREEMENT SUMMARY SHEET
350-020-03

COMPTROLLER
9/18

2.

1.

3.

4.
6.

8.
10.

11.

12.

FEID# has a verified W-9 registered with the Department of Financial Services: Yes No In Process

Refund Address: JEA Payment Processing CC-3 21 West Church St
Jacksonville, Florida 32202

District Contact Person: John P. McCarthy Phone Number: 386-961-7452
District Number: 2 - Lake City Fax Number: 386-758-3736
Agreement Date: 12/7/2000 5. Date Form Modified: 1//19/2021
Agreement Amount: 1,028,277.79 7. Escrow Deposit Due Date: 03/01/2021

Amount Due:   $ 154,563.32 Additional Deposit Due Date:      
Amount Due:   $      Additional Deposit Due Date:      
Amount Due:   $      

County Name: DUVAL 9. FDOT County Number: 72
  If fund type is LFR/LFRF ( Yes    No), what is the anticipated start date of the payback:      

  Is payback to be made in: Scheduled Payments Quarterly Lump Sum

  Participant is responsible for (check one): 100% Other Percentage (      %)

                  Bid Items Lump Sum

  If participant is responsible for bid items, please complete the attached spreadsheet.

  Description of work:

13. Financial Project # 
Including 6x Phases 14. Amount

15. Work 
Program Fund 

Code

16. Federal Part or 
Non-Federal Part. 17. Contract # 18. % to Bill

44351713201 157,064.47 LF 1 N/A 100
44351715601 716,650.00 LF 1 N/A 100
44351715202 154,563.32 LF 1 N/A 100
                              
                              
                              
                              
                              

 19.  Has WP been updated to reflect the changes on this form? Yes No

20. Comments: 

Attach this completed form to the agreement and forward to the 
LFA Section in the OOC, General Accounting Office, M.S. 42B. 

If you have have any questions, please call
850-414-4867 or 850-414-4889.

Participants Name: JEA Water and Sewer
Participants Address: 21 West Church St, T4
City, State, Zip: Jacksonville, Florida 32202
Contact: Mickhael  Sulayman Phone Number: 904-665-8713
E-Mail Address: sulams@jea.com Fax Number: 904-665-7372
Federal Employer ID # and address sequence: F592983007 004

Roadway work for JEA Water services

Roadway Construction cost per estimate
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Florida Department of Transportation 

Office of the Comptroller 

Wire and ACH Instructions 

 
Wire and ACH Instructions for Local Funds Being Deposited into the Treasury Cash 

Deposit Trust Fund K 11-78 with Department of Financial Services 
 

Please wire or ACH funds to: 

Department of Financial Services 

c/o Wells Fargo Bank, N.A.  

1 Independent Drive 

Jacksonville, Florida 32202 

Phone:  (813) 225-4338 

 

ESCROW  WIRING and ACH  INSTRUCTIONS 

Wells Fargo Bank, N.A. 

Account # 4834783896 

ABA # 121000248 

Chief Financial Officer of Florida 

Re: DOT – K 11-78, Financial project # 

 

In order for FDOT to receive credit for the funds due to the Department, the reference line 

must contain “FDOT” and an abbreviated purpose, financial project number or LFA account 

number. 

 

Once the wire transfer is complete, please contact Charmaine Small at 850-414-4885 with the 

following information: 

 

Financial Project Number,   Dollar amount of transfer,   Name of Participant 

 

It is critical that the above information be provided to the LFA accountants to properly 

process the deposit. 

 

 
SUBSTITUTE FORM W9:  The Department of Financial Services now requires all entities 

who receive payments from the State of Florida to have a Substitute Form W-9 on file.  All 

cash disbursements (return of cash collateral or earned income) will be subject to this 

requirement.  The Substitute Form W-9 can be completed online through the State of Florida 

Vendor Portal Website (https://flvendor.myfloridacfo.com/). 

DocuSign Envelope ID: 4D258934-6F71-4C6A-89C6-46F67A8E0E08
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Exhibit “A”
Scope of Work

FPID: 443517-1-52-01:  The costs within this 
Agreement reflects JEA W-S utility work for roadway 

improvements during construction by the FDOT 
Contractor through a Utility Work by Highway 

Contractor Agreement on Edgewood Avenue South 
from SR 15 (US 17) Roosevelt to SR 111 (Cassat 

Ave). 

Page 1 of 1
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

REQUIRED CONTRACT PROVISIONS FOR FEDERAL AID CONTRACTS
 (Appendix A of Assurances)

710-010-08
UTILITIES

OGC-04/17

Financial Project ID: 443517-1-52-01 Federal Project ID: D220-106-B
County: Duval State Road No.: N/A
District Document No: 1
Utility Agency/Owner (UAO): JEA Water and Sewer 

During the performance of this Agreement, the Utility Agency Owner (UAO), for itself, its assignees and 
successors in interest (hereinafter referred to as the UAO), agrees as follows:

(1) Compliance with Regulations:  The UAO will comply with the Regulations of the FLORIDA  
DEPARTMENT OF TRANSPORTATION (hereinafter referred to as the DEPARTMENT) relative to 
nondiscrimination in Federally-assisted programs of the DEPARTMENT (Title 49, Code of Federal Regulations, Part 
21, hereinafter referred to as the "Regulations"), which are herein incorporated by reference and made a part of this 
contract.

(2) Nondiscrimination:  The UAO, with regard to the work performed by it after award and prior to 
completion of the UAO work, will not discriminate on the ground of race, color or national origin in the selection and 
retention of subcontractors, including procurement of materials or leases of equipment.  The UAO will not 
participate either directly or indirectly in the discrimination prohibited by Section 21.5 of the Regulations, including 
employment practices when the contract covers a program set forth in Appendix A & B of the Regulations.

(3) Solicitations:  In all solicitations either by competitive bidding or negotiation made by the UAO for 
work to be performed under a subcontract, including procurement of materials and leases of equipment, each 
potential subcontractor or supplier shall be notified by the UAO of the UAO's obligations under this contract and the 
Regulations relative to nondiscrimination on the ground of race, color or national origin.

(4) “Buy America” Requirements: The UAO will use domestic steel and/or iron products incorporated 
into the finished work in compliance with the Buy America provisions of 23 CFR 635.410 as amended. As used in 
this provision, “steel and/or iron products” means manufactured products that are predominately steel and/or iron 
products and that are not otherwise exempt from Buy America requirements pursuant to rules and regulations of the 
Federal Highway Administration. As used in this provision, “domestic” means products that are manufactured in the 
United States which have not undergone any manufacturing process outside of the United States that modified the 
chemical content, physical shape or size, or final finish of a product, beginning with the initial melting and continuing 
through final shaping and coating. If a steel and/or iron product is taken outside the United States for any 
manufacturing process, it becomes foreign source steel and/or iron products. The UAO may incorporate into the 
finished work foreign source steel and/or iron products as long as the actual cost of such foreign products does not 
exceed 0.1% of the total amount of this Agreement, or $2,500.00 whichever is greater. The UAO will retain 
documentation verifying compliance with the Buy America provision of this Agreement for a period of 3 years after 
final payment of the finished work. Upon request, the UAO will provide the documentation verifying compliance with 
the Buy America provision of this Agreement. The UAO will provide a certification with the invoice that states the 
following: “The UAO certifies that all manufactured products that are predominately steel and/or iron are domestic 
products in compliance with the Buy America provisions of 23 CFR 635.410 as amended except for the foreign 
source steel and/or iron allowance of 0.1% of the total amount of the agreement between the Florida Department of 
Transportation and the UAO, or $2,500.00 whichever is greater.”

(5) Information and Reports:  The UAO will provide all information and reports required by the 
Regulations, or orders and instructions issued pursuant thereto, and will permit access to its books, records, 
accounts, other sources of information, and its facilities as may be determined by the DEPARTMENT or the Federal 
Highway Administration to be pertinent to ascertain compliance with such Regulations, orders and instructions.  
Where any information required of the UAO is in the exclusive possession of another who fails or refuses to furnish 
this information, the UAO shall so certify to the DEPARTMENT or the Federal Highway Administration as 
appropriate, and shall set forth what efforts it has made to obtain the information.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

REQUIRED CONTRACT PROVISIONS FOR FEDERAL AID CONTRACTS
 (Appendix A of Assurances)

710-010-08
UTILITIES

OGC-04/17

(6) Sanctions for Noncompliance:  In the event of the UAO's noncompliance with the nondiscrimination 
provisions of paragraphs (1) through (4), the DEPARTMENT shall impose such contract sanctions as it or the 
Federal Highway Administration may determine to be appropriate, including, but not limited to:

(a) withholding of payments to the contractor under the Agreement until the UAO complies; 
and/or

(b) cancellation, termination or suspension of the Agreement, in whole or in part.

(7) Incorporation of Provisions:  The UAO will include the provisions of paragraph (1) through (6) in every 
subcontract, including procurement of materials and leases of equipment, unless exempt by the Regulations, order 
or instructions issued pursuant thereto.  The UAO will take such action with respect to any subcontract, 
procurement or lease as the DEPARTMENT or the Federal Highway Administration may direct as a means of 
enforcing such provisions including sanctions for noncompliance; provided, however, that in the event the UAO 
becomes involved in, or is threatened with, litigation with a subcontractor, supplier or lessor as a result of such 
direction, the UAO may request the State to enter into such litigation to protect the interests of the State, and, in 
addition, the UAO may request the United States to enter into such litigation to protect the interests of the United 
States.
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Financial Project ID 443517-1-56-01
Table A - Schedule of Values

Prime Contractor Name: 
Date: 11/6/2020 Revision #: 3

Item JEA Spec.
No. Description Quantity Units Unit Price Total Price

POTABLE WATER
1 801.III.2.3 ABANDONMENT OF PIPING BY GROUT FILLING (6") 230 LF $ 50.00 $ 11,500.00
2 801.XIII.1 FURNISHING AND INSTALLING PIPELINE (6" DR 18 PVC) 1372 LF $ 125.00 $ 171,500.00
3 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (2" DIMJ Restrained Cap) 8 EA $ 260.00 $ 2,080.00
4 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6" 45˚ DIMJ Restrained Bends) 46 EA $ 650.00 $ 29,900.00
5 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6" 90˚ DIMJ Restrained Bends) 12 EA $ 600.00 $ 7,200.00
6 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6" DIMJ Restrained Tee) 1 EA $ 1,200.00 $ 1,200.00
7 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6"X4" DIMJ Restrained Tee) 5 EA $ 650.00 $ 3,250.00
8 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6" DIMJ Restrained Cap) 19 EA $ 500.00 $ 9,500.00
9 801.XIII.2 FURNISHING AND INSTALLING FITTINGS (6"X12" DIMJ Wet Tap) 17 EA $ 4,500.00 $ 76,500.00

10 801.XIII.6 FURNISHING AND INSTALLING SPLIT BELL RESTRAINTS (6") 68 EA $ 100.00 $ 6,800.00
11 801.XIII.7 FURNISHING AND INSTALLING THRUST COLLARS 3 EA $ 1,600.00 $ 4,800.00
12 801.XIII.8 FURNISHING AND INSTALLING NEW 2" HDPE WATER SERVICE / MAIN CONNECTION 5 EA $ 3,500.00 $ 17,500.00
13 801.XIII.9 REPLACEMENT/RELOCATION RESIDENTIAL WATER SERVICES (1" Long Service) 66 EA $ 1,500.00 $ 99,000.00
14 801.XIII.9 REPLACEMENT/RELOCATION RESIDENTIAL WATER SERVICES (1" Short Service) 52 EA $ 800.00 $ 41,600.00
15 801.XIII.11 COMPLIANCE SAMPLE TAPS (6") 10 EA $ 850.00 $ 8,500.00
16 801.XIII.12 TEMPORARY SAMPLE TAPS (6") 17 EA $ 850.00 $ 14,450.00
17 801.XIV.1 FURNISHING AND INSTALLING FIRE HYDRANTS 4 EA $ 7,500.00 $ 30,000.00
18 801.XIV REMOVING FIRE HYDRANTS AND DELIVERING TO JEA 2 EA $ 1,000.00 $ 2,000.00
19 801.XIV.3 FURNISHING AND INSTALLING VALVES (4" DIMJ Gate Valve and Box) 5 EA $ 1,100.00 $ 5,500.00
20 801.XIV.3 FURNISHING AND INSTALLING VALVES (6" DIMJ Gate Valve and Box) 18 EA $ 1,600.00 $ 28,800.00
21 801.XIV.5 FURNISHING AND INSTALLING WATER METER BOXES 30 EA $ 350.00 $ 10,500.00

Total Lump Sum Water Utility Work $ 582,080.00

Roadway Items (from Tab RDWY-OTHER) $140,034.40
TTCP (from Tab TTCP) $14,528.92

$154,563.32

FDOT Handling of the JEA portion of the project (10%) $ 73,664.33
FDOT CEI Services (5%) $ 36,832.17

Total WM Construction Costs: $ 847,139.82
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

UTILITY WORK BY HIGHWAY CONTRACTOR MASTER AGREEMENT 
(AT UAO AND FOOT EXPENSE COMBINED) 

The following changes are hereby made to the Utility Work by Highway Contractor Master Agreement 
(at UAO and FDOT Expense Combined) between the State of Florida Department of Transportation (the 
"FDOT") and JEA (the "UAO") dated the i h day of December, 2000: 

1. The words "and/or FDOT design consultant" are added after the word "contractor" in the 
following locations: 

a. The fifth premises clause; 
b. The sixth premises clause; and 
c. The introductory sentence of paragraph 1. 

2. The following sentence is added at the end of subparagraph 1.a.(1): 

"If desired by FDOT, the notice shall also offer to have the FDOT design consultant prepare 
the Plans Package for the Project." 

3. The following sentence is added at the end of subparagraph 1.a.(2): 

"The UAO shall also respond to FDOT's offer, if any, to have the FDOT design consultant 
prepare the Plans Package for the Project. If no such offer has been made by FDOT and the 
UAO desires to have the FDOT design consultant prepare the Plans Package for the Project, 
the UAO shall make such a request in the response." 

4. The words "if the Plans Package will be prepared by the UAO," are added after the word 
"thereon" in the last line of subparagraph 1.b.(2). 

5. The words "if applicable" are added in the following locations: 

a. At the end of subparagraphs l.c.(l )( e), l.c.( 1 )(h); 
b. At the end of the last sentence of subparagraph 2.h. 
c. At the beginning of subparagraph 2.L 
d. After the work "Package" in the fourth line of subparagraph 3.b. 
e. After the parenthetical phrase in the second line of subparagraph 4.a. 

6. The words "if applicable, and" are added after the word "provisions" in the second line of 
subparagraph 1.c.(2). 

7. The following new subparagraph l.d. is added prior to paragraph 2: 

"d. Alternative Design Procedure 

If, pursuant to the provisions of subparagraph l.a. , the Plans Package will be 
prepared by the FDOT design consultant, the provisions of subparagraph 1.c.(2) 
regarding preparation of the Plans Package by the UAO shall not apply and the 
following provisions shall govern the preparation of the Plans Package in lieu 
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thereof: 

(1) FDOT's design consultant shall prepare final engineering design, plans, other 
necessary related design documents, and cost estimate for the Utility Work as more 
specifically described in FDOT's Supplemental Agreement to FDOT's_ design 
services contract. 
(2) The Plans Package shall be in the same format as the FDOT's contract 
documents for the Project. 

(3) The Plans Package shall include any and all activities and work effort 
required to perform the Utility Work, including but not limited to, all clearing and 
grubbing, survey work and maintenance of traffic. 

(4) The Plans Package shall be prepared in compliance with the FDOT's Utility 
Accommodation Manual and the FDOT's Plans Preparation Manual in effect at the 
time the Plans Package is prepared, and the FDOT's contract documents for the 
Project. Ifthe FDOT's Plans Preparation Manual is updated and conflicts with the 
FDOT's Utility Accommodation Manual, the Utility Accommodation Manual shall 
apply where such conflicts exist. 

(5) The technical special provisions which are a part of the Plans Package shall 
be prepared in accordance with the FDOT's guidelines on preparation of technical 
special provisions. 

(6) The FDOT design consultant shall provide a copy of the proposed Plans 
Package to the VAO, for review at the stages that they are provided to FDOT. VAO 
shall review the Plans Package to see that it complies with the requirements of this 
Agreement. 

(7) In the event that the VAO finds any deficiencies in the Plans Package during 
the reviews performed pursuant to subparagraph f. above, the VAO will notify the 
FDOT in writing of the deficiencies within the time specified in the plans review 
transmi ttal. 

(8) The VAO shall furnish the FDOT such information from the VAO files as 
requested by the FDOT. 

(9) The Facilities and the Utility Design will include all utility facilities of the 
VAO which are located within the limits of the Project, except as may be specified in 
the communications pursuant to subparagraph l .a. 

(10) If the Utility Work is reimbursable, FDOT shall pay the cost for the 
preparation of the Plans Package. 

(11) If the Utility Work is not reimbursable, the Plans Package shall be prepared at 
the sole cost and expense of the VAO. The VAO agrees that it will, at least fifteen 
(15) days prior to the FDOT issuing the Supplemental Agreement to its design 
consultant, furnish the FDOT an advance deposit of the amount ofthe Supplemental 
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Agreement for the payment for preparation of the Plans Package. It is understood 
that the FDOT's design consultant shall not begin any work on the Plans Package 
until the FDOT 'has received the above payment and that if such payment is not 
timely received,the Plans Package will not be prepared by the FDOT's design 
consultant. The FDOT shall utilize this deposit for the payment of Utility Design. 
Both parties further agree that the costs incurred in connection with the work as 
referenced in subparagraph 3.j. shall include the cost of preparation of the Plans 
Package. No work in excess ofthe advance deposit shall be done. In the event that it 
is subsequently determined that work in addition to that described in the 
Supplemental Agreement is necessary in order to properly complete the preparation 
of the Plans Package, the VAO shall make an additional deposit in the amount 
necessary to issue a subsequent Supplemental Agreement for the additional work. 
The payment of funds under this paragraph will be made directly to the FDOT for 
deposit into the State Transportation Trust Fund unless the VAO requests in the 
communications under subparagraph l.a. that they be deposited in escrow with the 
Department of Financial services as provided in the standard Memorandum of 
Agreement between the VAO, the FDOT and the State of Florida, Department of 
Financial Services, Division of Treasury. Deposits ofless than $100,000.00 must be 
pre-approved by the FDOT Comptroller's Office. 

(12) It is specifically understood and agreed that if post-design services are needed 
in connection with the performance of the Utility Work, and ifthe Utility Work is not 
reimbursable, the VAO shall make an additional deposit in the amount that FDOT 

'(\t~'i ~ I(nWin~fiftb:e~i1DOT design consultant for the payment of said post-design services. 
fJ~~ :\ll~G I ~l • .I. ! '11 'fy h VAO I h 60 d . h d fd . f 1;:i.)itrCl ! rll~t ifi · Jrt- 1 noh t e no ater t an ays pnor to t e ate 0 eposlt 0 

the amount of the deposit and the date for the deposit. Said amount will be deposited 
into the State Transportation Trust Fund. The FDOT and the VAO acknowledge and 
agree that the amount stated above will include an additional ten percent (10%) to 
cover the VAO's obligation for the cost of the post-design services as set forth in 
Section 337.403(1)(b) of the Florida Statutes. The amount of the deposit shall 
constitute a maximum limiting amount. In the event that the VAO fails to timely 
make the deposit for post-design services, all post-design services for the Utility 
Design shall be performed by the VAO at the VAO's sole cost and expense, and at a 
time and in a manner that does not cause delay to the Project. Both parties further 
agree that the costs incurred in connection with the work as referenced III 

subparagraph 3.j. shall include the cost of post-design services hereunder." 

8. The words "under Florida condemnation law" are removed from the first sentence of 
subparagraph 3.a. and the following sentence is added at the end of that subparagraph: 

"As used herein, the words "compensable land interest" shall mean any interest in property, 
the taking of which is subject to the payment of compensation under the Constitution of the 
United States of America or under the Florida Constitution, but only to the extent of the 
compensability under the terms and conditions of the document creating the interest, and 
provided that nothing herein shall be interpreted to modify, alter, amend, or override the 
specific terms and conditions of said document." 
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ATTEST: 

BY: ~f~ 
Print Name: 2?{ ~ dv ::It e V j 

Title: !l-d n1 ( t1 , I/ss! . 
Date: __ v-___ I_r_v"-It_fl ______ _ 

AT~ ~ 
By: lA, 

Print Name: .JJ&.-ftz« b /vt<ltf 

Title: -ffM'-!' '--=''-L~--=--.:7f-''''-------

Date: Lj ;s-: ILL 
-~+,~~~------

DEPARTMENT: 

B/~ tl1-=lf-l/ 

Printed Name: :Br\.0-V'\3 \u..nchu.-vJ 
Title: ~~le~ e~l(\ec.,'f 
Date: <4 ( t \d t I 

VAO: 

By: 

Printed Name:~ 
-"'--." 0IficIr Title: ____ "'_ ... _r_.-_-_ .... _,. __ _ 

Date: ___________ _ 

Legal Review: 

By: ____________ __ 

Counsel for UAO 
Reviewed by 
Purchasing Contracts 
Specialist B G6 
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