Welcome to the JEA Awards Meeting

You have been joined to the meeting with your audio muted by default.

We will unmute your lines during the public comment time and provide opportunity for you to speak.
During the meeting, interested persons can also email Lynn Rix at rixlw@jea.com to submit public
comments to be read during the meeting regarding any matter on the agenda for consideration. Public
comments by e-mail must be received no later than 9:00 a.m. to be read during the public comment

portion of the meeting.

Please contact Lynn Rix by telephone at (904) 665-8621 or by email at rixlw@jea.com if you experience
any technical difficulties during the meeting.

Below is a summary of the meeting controls you will see at the bottom of your screen.

Audio Video Screen View More Leave or End
Mute Share (Off) Partlapants Optlons Meeting




AWARDS COMMITTEE

AGENDA
DATE: Thursday, December 10, 2020
TIME: 10:00 A.M.
PLACE: g)li{A Customer Center, Bid Office, 1st Floor, 21 West Church Street, Jacksonville, FL 32202

WebEx/Teleconference
WebEx Meeting Number (access code): 160 199 4252
WebEx Password: pxP6CqUSt63

Public Comments:

Awards:

Approval of the minutes from the last meeting (12/3/2020).

DEFERRED - 072-20 - Request approval to award a five (5) year contract to Armstrong Fence Co for Repair and
Installation of Industrial Automatic Gate and Door Systems, in the amount of $3,589,000.00 subject to the
availability of lawfully approved funds.

DEFERRED - 073-20 — Request approval to award a five (5) year contract to Agent Fire LLC for repair,
installation and testing of fire alarm and sprinkler systems in the amount of $3,388,397.40, subject to the
availability of lawfully appropriated funds.

DEFERRED - 074-20 - Request approval to award a five (5) year contract to G4S Secure Integration LLC for
Repair and Installation of Access Control Systems, in the amount of $5,840,000.00, subject to the availability of
lawfully approved funds.

DEFERRED - 075-20 - Request approval to award a five (5) year contract to United Security Alliance Inc. for
repair and installation of video surveillance systems in the amount of $6,760,000.00, subject to the availability of
lawfully approved funds.

067-20 — Request approval to award a contract to Arthur J. Gallagher Risk Management Services, Inc. for
Property and Casualty Insurance Brokerage Services and premiums in the amount of $43,699,609.00, subject to
the availability of lawfully appropriated funds.

001-20 — Request approval to award a contract to The Haskell Company, for pre-construction services for the
Construction Management-at-Risk (CMAR) Services for the Nassau Water Reclamation Facility (WRF) Upgrade
Projects in the amount of $420,020.00, subject to the availability of lawfully appropriated funds.

1410207446 — Request approval to award a one-time purchase contract to Sabre Corporation for the fabrication
and shipping of Baymeadows Substation Tower in the amount of $332,492.00, subject to the availability of
lawfully appropriated funds.

Request approval of a land acquisition purchase from East Pointe Baptist Church, Inc. in the amount of
$332,500.00, subject to the availability of lawfully appropriated funds.



10. Request approval of two Real Estate purchases from Forest Blvd Baptist Church, Inc. in the amount of
$100,000.00 and Eric W. Evans and Linda C. Evans in the amount of $65,000.00, for a not-to-exceed amount of
$165,000.00, subject to the availability of lawfully appropriated funds.

11. Request approval to complete a property swap for the subject parcels between JEA, a body politic and corporate
(“JEA™), and PV Commercial Properties, Inc., a Florida corporation (“PVCP”), and Gate Petroleum Company, a
Florida corporation (“Gate”) in the amount of $0.00 subject to the availability of lawfully appropriated funds.

12. DEFERRED - 086-20 — Request approval to award a contract to T B Landmark Construction, Inc. for
construction services for the Downtown — Extend Chilled Water System to New JEA Office & Ed Ball Building
project in the amount of $5,549,319.00, subject to the availability of lawfully appropriated funds.

13. Request approval to award a sole source contract to The Energy Authority to provide Project Services Agreement
for TEA Connected Analytics™ Services in the amount of $478,434.31, subject to the approval of lawfully
appropriated funds.

14. Request approval for a contract amendment to Mistras Group Inc for non-destructive inspection services for JEA
in the amount of $94,633.00, for a new not-to-exceed amount of $844,633.00, subject to the availability of
lawfully appropriated funds.

15. Request approval to award a contract to Duval Ford ($1,707,618.00), Coggin Ford ($1,008,698.00), and Beck
Auto Sales, Inc. ($286,606.56) for the combined purchase of forty-nine (49) vehicles within the vehicle class
categories of 112, 115, 116, 117, 122+, 123, 130 and 136 for JEA’s FY 21 and FY22 fleet capital requirements,
for a total not-to-exceed amount of $3,002,922.56, subject to the availability of lawfully appropriated funds.

16. DEFERRED - 003-21 — Request approval to award a contract to DB Civil Construction, LLC for construction
services for the Ponte Vedra Blvd 6-inch Cl Water Main Replacement project in the amount of $3,319,011.00,
subject to the availability of lawfully appropriated funds.

17. DEFERRED - 077-20 — Request approval to award a contract to Williams Industrial Services, LLC for

construction services for the Construction Services for the Holiday Road Master Pump Station Rehabilitation
project in the amount of $1,838,452.76, subject to the availability of lawfully appropriated funds.

Informational Items: N/A

Open Discussion: N/A
Public Notice: N/A
General Business: N/A

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any decision made by the
Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the proceedings, and, for such purpose, needs to
ensure that a verbatim record of the proceedings is made, which record includes the evidence and testimony upon which the appeal is to be based. If you have
a disability that requires reasonable accommodations to participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we
will provide reasonable assistance for you.



12-10-2020 Awards Committee

Business Estimated/
Award # | Type of Award “Unit Budgeted Amount Awardee Term Summary
-— Amount
. Approval of minutes from the
1 Minutes N/A N/A N/A N/A N/A 12/03/2020 meeting.
2 . Defer Defer Defer Defer Defer Defer Defer Defer
3. Defer Defer Defer Defer Defer Defer Defer Defer
4 - Defer Defer Defer Defer Defer Defer Defer Defer
5 - Defer Defer Defer Defer Defer Defer Defer Defer
Property and Casualty Insurance
Brokerage Services
Request for Arthur J. Three (3) The estimated contract spend details
Proposals (RFP) Gallagher Risk | Yearsw/ One | are below:
6 3 proposers Roche | $885,000.00 | $43,699,609.00 | “yyonavement | (1) - One (1) o FY21: $13,240,209.00
Services, Inc. Yr. Renewal e FY22:$14,768,200.00
e FY23:$15,691,200.00
o NTE: $43,699,609.00
Construction Management-at-
Risk (CMAR) Services for the
Request Project | B WRE] Goorade project
equest for . acili pgrade Projects
7 Proposals (RFP) | Vu | $550,000.00 | $420,020.00 Tge Haskell Cgmp'e“g’,‘
7 proposers ompany g xpected: Request approval to award a
uly 2024) h
contract for pre-construction
services for the Nassau WRF
upgrade projects.
Fabrication and Shipping of
Invitation for Sabre Proiect Baymeadows Substation
8 Bid (IFB) Datz $375,000.00 $332,492.00 C . J€ct Communication Tower
. orporation Completion
1 bidder
e NTE: $332,492.00
East Pointe Project East Pointe Baptist Church, Inc. —
. McElroy N/A $332,500.00 Baptist Church, Completion Land Acquisition
9 Miscellaneous Inc
e NTE: $332,500.00
Forest Blvd.
N/A $100,000.00 Baptist Church,
Inc. Deerwood Replacement Well —
10 Miscellaneous McElroy Project Real Estate Award
Eric W. Evans Completion
$65,000.00 and Linda C. e NTE: $165,000.00
Evans
PV Commercial Project PVCP/Gate Property Swap — Real
McElroy N/A $0 Properties, Inc Completion | Estate Award
11 Miscellaneous
This is a land swap and no money is
changing hands.
Defer Defer Defer Defer Defer Defer
12- Defer
Defer
Three (3) Implementation with TEA of
Dugan | $478,434.31 $478,434.31 The Energy Yearsw/ -1 | Database and subscriptions to
Authority, Inc. Yr. Renewals | support water and electric smart
grid technology
13 Sole Source

The scope of work for this project
is to implement dataplatform,
develop software and
subscriptions for smart grid
technology using Al and machine




12-10-2020 Awards Committee

learning to improve water and
electric meter maintence,
replacement and detail variations
on the distribution side of the grid.

FY21 - $152,199.96
FY22 - $156,765.96
FY23 - $161,468.39

Mistras Group,

Five (5) Years

Contract Increase — Adding

Erixton N/A $94,633.00 Inc. dba Mistras w/ One (1) - | Eunds to Mistras Contract to
Group Services 1Yr. support work completed.
Contract Division Renewal ' '
14 The Business Unit used the
Amendment i
secondary supplier to perform
work during an outage, which
exceeded the contract NTE. This
increase covers that work.
JEA Light and Medium Duty
Procurement Acquisition
e $1.707.618.00 Duval Ford The Contract Spend Details are
Invitation for e below
15 'Z'gié'di?s) McElroy | $3,154,847.80| g1 n0g 698.00 Coggin Ford Project
Comp|etion e FY21 Spend: $1,793,010.56
$286,606.56 Beck Auto Sales, e FY22 Spend: $1,209,912.00
Inc.
Defer Defer Defer Defer Defer Defer
16 - Defer
Defer
Defer Defer Defer Defer Defer Defer
17- Defer
Defer
$48,525,610.87
Total

Award




JEA AWARDS COMMITTEE
DECEMBER 3, 2020 MEETING MINUTES

The JEA procurement Awards Committee met on December 3, 2020, in person with a WebEx option

WebEx Meeting Number (access code): 160 199 4252
WebEx Password: pxP6CqUSt63

Members in attendance were Jenny McCollum as Chairperson, Laure Whitmer as Budget Representative, Julia
Davis as Office of General Counsel Representative; with Steve Tuten, Joe Orfano, Stephen Datz, Wayne Young,
and Jordan Pope as voting Committee Members.

Chair McCollum called the meeting to order at 10:03 a.m., introduced the Awards Committee Members, and
confirmed that there was a quorum of the Committee membership present.

Public Comments:
Chair McCollum recognized the public comment speaking period and opened the meeting floor to public
comments. No public comments were provided by email, phone or videoconference.

Awards:

1. Chair McCollum verbally presented the Committee Members the proposed November 19, 2020 minutes
contained in the board packet.

MOTION: Steve Tuten made a motion to approve the November 19, 2020 minutes (Award Item 1). The
motion was seconded by Wayne Young and approved unanimously by the Awards Committee (5-0).

The Committee Members reviewed and discussed the following Awards Items 4-8 and 10-11:

2. DEFERRED - 035-18 Request approval for a contract increase to Mistras Group Inc for non-destructive
inspection services for JEA in the amount of $200,000 for a new not-to-exceed amount of $950,000.00, subject to
the availability of lawfully appropriated funds.

3. DEFERRED - Request approval to award a sole source contract to The Energy Authority to provide Project
Services Agreement for TEA Connected Analytics™ Services in the amount of $478,434.31, subject to the
approval of lawfully appropriated funds.

4. 081-19 Request approval to award a contract increase to Opin LLC, DBA American FR and Safety for additional
fire protective clothing in the amount of $33,500.00, for a new not-to-exceed amount of $333,500.00, subject to
the availability of lawfully appropriated funds.

MOTION: Joe Orfano made a motion to approve Award Item 4 as presented in the board packet. The
motion was seconded by Stephen Datz and approved unanimously by the Awards Committee (5-0).



10.

11.

Request approval for a change order for Network Protectors for JEA Inventory Stock in the amount of
$481,033.00, for a new not-to-exceed total of $1,602,418.00, subject to the availability of lawfully appropriated
funds.

MOTION: Wayne Young made a motion to approve Award Item 5 as presented in the board packet.
The motion was seconded by Jordan Pope and approved unanimously by the Awards Committee (5-0).

026-20 -Request approval to award a contract to Replay Systems, Inc. for the Workforce Engagement
Management (WEM) Software Solution and Implementation in the amount of $974,990.00, subject to the
availability of lawfully appropriated funds.

MOTION: Joe Orfano made a motion to approve Award Item 6 as presented in the board packet. The
motion was seconded by Wayne Young and approved unanimously by the Awards Committee (5-0).

Request approval to award a contract amendment to Pace Analytical Services LLC to increase the contract for
environmental sampling and analysis for JEA by $100,000.00, for a new not-to-exceed amount of $400,000.00,
subject to the availability of lawfully appropriated funds.

MOTION: Steve Tuten made a motion to approve Award Item 7 as presented in the board packet. The
motion was seconded by Stephen Datz and approved unanimously by the Awards Committee (5-0).

Request approval to award a contract extension to Vesta modular for Leased Modular Buildings to House
Technical Training at NGS in the amount of $92,250.00, for a new not-to-exceed amount of $390,670.66, subject
to the availability of lawfully appropriated funds.

MOTION: Stephen Datz made a motion to approve Award Item 8 as presented in the board packet.
The motion was seconded by Wayne Young and approved unanimously by the Awards Committee (5-
0).

DEFERRED - 067-20 — Request approval to award a contract to Arthur J. Gallagher Risk Management Services,
Inc. for Property and Casualty Insurance Brokerage Services in the amount of $510,000.00, subject to the
availability of lawfully appropriated funds.

101-20 - Request approval to award a contract to Blue Cross Blue Shield of Florida, Inc. to cover Stop Loss
Policy for the employees and retirees of JEA in the amount of $1,488,974.00, subject to the availability of
lawfully appropriated funds.

MOTION: Stephen Datz made a motion to approve Award Item 10 as presented in the board packet.
The motion was seconded by Steve Tuten and approved unanimously by the Awards Committee (5-0).

043-17 - Request approval to award a one (1) year contract renewal to Blue Cross Blue Shield of Florida, Inc. for
Group Medical ASO with PBM services for the employees and retirees of JEA in the amount of $33,223,355.50
with a new not-to-exceed amount of $128,050,095.52, subject to the availability of lawfully appropriated funds.



MOTION: Jordan Pope made a motion to approve Award Item 11 as presented in the board packet.
The motion was seconded by Joe Orfano and approved unanimously by the Awards Committee (5-0).

Informational Item:
A1l Pole Attachment Inventory Audit Award

Ratifications:

No ratifications were presented to the Awards Committee for consideration.
Public Comments:

No additional public comment speaking period was taken.

Adjournment:

Chair McCollum adjourned the meeting at 10:59 a.m.

NOTE: These minutes provide a brief summary only of the Awards Committee meeting. For additional
detail regarding the content of these minutes or discussions during the meeting, please review the meeting
recording. The recording of this meeting as well as other relevant documents can be found at the link
below: https://www.jea.com/About/Procurement/Awards Meeting_Agendas_and Minutes/



https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/

SEN

Type of Award Request:

Request #:
Requestor Name:
Requestor Phone:
Project Title:
Project Number:
Project Location:
Funds:

Budget Estimate:
Scope of Work:

Formal Bid and Award System

Approved by the JEA Awards Committee

Date: 12/10/2020

Item# 6

Award #6

REQUEST FOR PROPOSALS (RFP)
6837
Bossier, Steven M. - Director Risk Management Services
(904) 665-6019
Property and Casualty Insurance Brokerage Services
Z0000 - 8004052, 8004053, 8004054
JEA

O&M
$885,000.00 (for Brokerage Services only)

December 10, 2020

The purpose of this Request for Proposals (this “RFP”) is to evaluate and select a firm (“Company” or
“Proposer”) to provide the following Property and Casualty Insurance Brokerage Services to JEA
(collectively, the "Work™ or "Services"):

e Procurement of Insurance (Property and Casualty)
e Property Loss Prevention Engineering
e Claims Settlement (Property and Casualty)

JEA IFB/RFP/State/City/GSA#:

Purchasing Agent:
Is this a Ratification?:

067-20

Selders, Elaine L.

NO

RECOMMENDED AWARDEE(S):

Contact

Name
ARTHUR J.
GALLAGHER ot
RISK Saporito|
MANAGEMENT [P
SERVICES, INC.

scott_saporito@ajg.com

Address

111 Veterans Blvd.,
Ste. 1130
Metairie, LA 70005

Phone Amount

(504)
888-
1100

$43,699,609.00

Amount for entire term of Contract/PO:
Award Amount for remainder of this FY:
Length of Contract/PO Term:

Begin Date (mm/dd/yyyy):

End Date (mm/dd/yyyy):
Renewal Options:
JSEB Requirement:

$43,699,609.00
$13,240,209.00

Three (3) Years w/One (1) — One (1) Yr. Renewal
01/01/2021
12/31/2023

YES - One (1) - One (1) Yr. Renewal

N/A - Optional



PROPOSERS:

Name Amount Score \ Rank \
ARTHUR J GALLAGHER RISK
MANAGEMENT SERVICES, INC. $510,000.00 94.33 1
MCGRIFF SEIBELS & WILLIAMS $525,000.00 80.82 2
AON $780,000.00 79.21 3

Background/Recommendations:

Advertised on 09/15/2020. At Proposal opening on 09/29/2020, JEA received three (3) Proposals.
JEA evaluated the companies on financial responsibility, staff experience, company experience
and rates and Arthur J. Gallagher Risk Management Services, Inc. is deemed the highest evaluated
Responsive and Responsible Proposer. A copy of the Proposal Form and Evaluation Results are
attached as backup.

Under this contract, JEA will pay Arthur J. Gallagher Risk Management Services, Inc. a flat
annual fee for Insurance Brokerage Services, and Insurance Premiums are paid to the Insurance
Carriers through the broker contract. Per the contract terms, Arthur J. Gallagher Risk Management
Services, Inc. is not permitted to add any mark up or commissions to the Insurance Premiums that
are paid to the Insurance Carriers through this contract. Documentation to support the selection
process for the Insurance Carriers' is on file in JEA Risk Management Services.

In addition to the broker service fees paid to Arthur J. Gallagher Risk Management Services, Inc.,
JEA pays various premiums through the broker. The premium estimates have been included in the
award amount and the budgeted amounts have been attached as backup. The risk management

team has budgeted the following amounts for the estimated premiums for the next three (3) years.

e FY 2021 - $13,417,200.00 (includes FY21 Q1 paid to current broker)
e FY 2022 - $14,768,200.00
e FY 2023 - $15,691,200.00

When comparing the price between the current contract and the new contract, it resulted in an
approximate thirteen percent (13%) savings or $75,000.00 over three (3) years. The award amount
of $510,000.00 is within the forecasted budget estimate.

Procurement tracks two different types of savings. The total cost difference is comparing the
current pricing with the proposed pricing (+/-). The total sourcing savings is determined by
negotiations, BAFO savings and value added savings. Below is the result for this award:

e Total cost difference: $75,000.00
067-20 — Request approval to award a contract to Arthur J. Gallagher Risk Management Services,

Inc. for Property and Casualty Insurance Brokerage Services and premiums in the amount of
$43,699,609.00, subject to the availability of lawfully appropriated funds.



Director: Bossier, Steven M. - Director Risk Management Services

Chief: Roche, Brian J. - Interim Chief Financial Officer
APPROVALS:

HNeatheor Beard 12/10/2020
Chairman, Awards Committee Date

A o %7 Untrn 12/15/2020

Budget Representative Date




067-20 Property and Casualty Insurance Brokerage Services

Current Contract

S. Bossier R. Caffey S. Tuten 2 Rank Rank Bid Amount Per Year Per Quarter
Vendor Rankings per Yr
Aon 3 2 3 3 $780,000.00 $260,000.00 $65,000.00 n/a
Gallagher 1 1 1 1 $510,000.00 $170,000.00 $42,500.00 n/a
Mcgriff 2 3 2 2 $525,000.00 $175,000.00 $43,750.00 $195,000.00
Financial Experience of Company Compensation (35
S. Bossier Responsibility (5 Service Team (30 Experience Points) Total Rank
Points) Points) (30 Points)
Aon 5 28.91 24 22.88 80.79 3
Gallagher 5 28.91 28 35 96.91 1
Mcgriff 5 30 13 34 82 2
Financial Experience of Company Compensation (35
R. Caffey Responsibility (5 Service Team (30 Experience Points) Total Rank
Points) Points) (30 Points)
Aon 5 28.18 24 22.88 80.06 2
Gallagher 5 27.45 28 35 95.45 1
Mcgriff 2 29.45 13 34 78.45 3
Financial Experience of Company Compensation (35
S. Tuten Responsibility (5 Service Team (30 Experience Points) Total Rank
Points) Points) (30 Points)
Aon 3 26.91 24 22.88 76.79 3
Gallagher 4 23.64 28 35 90.64 1
Mcgriff 5 30 13 34 82 2
Financial Experience of Company Compensation (35
Responsibility (5 | Service Team (30 Experience Points) Total
Overall Averages Points) Points) (30 Points)
Aon 4.33 28.00 24.00 22.88 79.21
Gallagher 4.67 26.67 28.00 35.00 94.33
Mcgriff 4.00 29.82 13.00 34.00 80.82




APPENDIX B — FORMS
067-20 PROPERTY AND CASUALTY INSURANCE BROKERAGE SERVICES
PROPOSAL FORM

G. COMPENSATION (Selection Criteria- Same as Title):

INSTRUCTIONS: Indicate below the proposed annual compensation for providing “Scope of Work” (Section 1.1.1) of this Solicitation
during the three-year service period. The total annual compensation on this form must be all-inclusive and must include compensation
for services related to any additional Property and Casualty insurance purchased by JEA during service periods, including any
remarketing of their Property and Casualty insurance. Actual annual compensation must be the same as proposed compensation unless
“Scope of Work” is changed at the request of JEA by an amendment to the Contract between Company and JEA.

Scope of Work must continue to be provided annually during the period of the Contract between Company and JEA at a flat annual
fee. This annual compensation from JEA to Company shall be an agreed amount not subject to any commissions, contingent fees, or
any other form of remuneration (direct or indirect, transaction specific or non-specific) from insurers providing Property and Casualty
coverage to JEA.

Service Period 2021 2022 2023
Total - Property with $170,000 $170,000 $170,000
AFM*
Total — Property $195,000 $195,000 $195,000
alternative to AFM*

*Property includes consultancy on FM placement, engineering support on recommendations, and claims advocacy. Alternative to FM would
also include a worldwide marketing effort to present non-FM options.

Wholesale brokerage compensation (if any) on any placement will be capped at 5% of premium placed through such wholesalers.

TOTAL COMPENSATION PAID BY JEA TO COMPANY FOR THE THREE-YEAR TERM:

With AFM: $510,000 With AFM Alternative: $585,000

M#%H (Initials) | have read and understood the Sunshine Law/Public Records clauses contained within this solicitation. |
understand that in the absence of a redacted copy my proposal will be disclosed to the public “as-is”.

Company's Certification

By submitting this Proposal, the Proposer certifies that it has read and reviewed all of the documents pertaining to this ITN and agrees to
abide by the terms and conditions set forth therein, that the person signing below is an authorized representative of the company, that the
company is legally authorized to do business in the State of Florida, and that the company maintains in active status an appropriate license for
the work. The company certifies that its recent, current, and projected workload will not interfere with the company's ability to Work in a
professional, diligent and timely manner.

The Proposer certifies, under penalty of perjury, that it holds all licenses, permits, certifications, insurances, bonds, and other credentials
required by law, contract or practice to perform the Work. The Proposer also certifies that, upon the prospect of any change in the status of
applicable licenses, permits, certifications, insurances, bonds or other credentials, the Company shall immediately notify JEA of status
change.

we nave recelvea agaenaa 1 wmrougn__1
L /,
& . .
LA T ) Z «-\’Z«\?/ZO
Signature of AutHorize Officer of Company or Agent 7 Dafe
Erica Savage Garcia, Area President 504-872-3634
Printed Name & Title Phone Number

5 | Jacksonville Electric Authority

© 2020 Arthur J. Gallagher & Co
RFP\Gallagher Response to JEA.docx



JEA's Insurance Self-Insurance Premium Budget

Fiscal Year 2021
(As 0f 01/22/2020)
Renewal Water &

Insurance Date Electric Sewer DES Total Cash Flow
General/Automobile 12 Installments beginning
Liability 1-Oct $1,642,500 $585,000 $22,500 $2,250,000 10/01/20

Participant in the COJ Self:
(Monthly Funding FY 21)* Insured Fund
12 Installments beginning
Workers' Compensation 1-Oct $1,351,960 $481,520 $18,520 $1,852,000 10/01/20
Participant in the COJ Self:
(Monthly Funding FY 21)* Insured Fund
One Payment Due
Automobile Liability 10-May $40,150 $14,300 $550 $55,000 05/10/21
(Outside State of Florida)
Public Officials including One Payment Due
D&O Liability 1-Oct $102,200 $36,400 $1,400 $140,000 10/01/20
One Payment Due
Property Damage Insurance 1-Oct $2,920,000 $1,040,000 = $40,000 $4,000,000 10/01/20
(Factory Mutual)
One Payment Due
Property Damage (T&D) 1-Jan $3,285,000 $1,170,000 = $45,000 $4,500,000 01/01/21
(Lloyds of London)
Excess Liability - One Payment Due
$30,000,000%* 1-Mar $204,400 $72,800 $2,800 $280,000 03/01/21
Excess Liability - One Payment Due
$15,000,000%** 1-Mar $58,400 $20,800 $800 $80,000 03/01/21
One Payment Due
Fiduciary** 1-Mar $32,850 $11,700 $450 $45,000 03/01/21
One Payment Due
Erisa Bond** 1-Mar $2,336 $£832 $32 $3,200 03/01/21
12 Installments beginning
Claims Handling Software 1-Feb $30,660 $10,920 $420 $42.,000 03/01/21
Payable on the 1st of the
following months:
October, 2020, January,
Insurance Brokerage Fees 1-Jan $124,100 $44,200 $1,700 $170,000 April, July 2021
Total: $9,794,556 $3,488,472  $134,172 | $13,417,200

for this annual adjustment.

* The City of Jacksonville's calculation of this adjustment for the City's self-insured fund balance period ending 09/30/20 is not
available until December 2020. This adjustment could result in a refund to JEA or an amount due the City. JEA does not budget

** Formally paid for by SJRPP

Prepared by Steven M. Bossier
Director Risk Management Services

12/7/2020



Renewal Water &

Insurance Date Electric Sewer DES Total Cash Flow
General/Automobile 12 Installments beginning
Liability 1-Oct $1,825,000 $650,000 $25,000 $2,500,000 10/01/21

Participant in the COJ
(Monthly Funding FY 21)* Self-Insured Fund
12 Installments beginning
Workers' Compensation 1-Oct $1,460,000 $520,000 $20,000 $2,000,000 10/01/21
Participant in the COJ
(Monthly Funding FY 21)* Self-Insured Fund
One Payment Due
Automobile Liability 10-May $43,800 $15,600 $600 $60,000 05/10/22
(Outside State of Florida)
Public Officials including One Payment Due
D&O Liability 1-Oct $113,150 $40,300 $1,550 $155,000 10/01/22
One Payment Due
Property Damage Insurance 1-Oct $3,212,000 $1,144,000  $44,000 $4,400,000 10/01/22
(Factory Mutual)
One Payment Due
Property Damage (T&D) 1-Jan $3,650,000 $1,300,000  $50,000 $5,000,000 01/01/22
(Lloyds of London)
Excess Liability - One Payment Due
$30,000,000%* 1-Mar $219,000 $78,000 $3,000 $300,000 03/01/22
Excess Liability - One Payment Due
$15,000,000%* 1-Mar $64,240 $22,880 $880 $88,000 03/01/22
One Payment Due
Fiduciary** 1-Mar $36,500 $13,000 $500 $50,000 03/01/22
One Payment Due
Erisa Bond** 1-Mar $2,336 $832 $32 $3,200 03/01/22
12 Installments beginning
Claims Handling Software 1-Feb $30,660 $10,920 $420 $42,000 03/01/22
Payable on the 1st of the
following months:
October, 2021, January,
Insurance Brokerage Fees 1-Jan $124,100 $44,200 $1,700 $170,000 April, July 2022
Total: $10,780,786  $3,839,732 $147,682 $14,768,200

* The City of Jacksonville's calculation of this adjustment for the City's self-insured fund balance period ending 09/30/21 is not
available until December 2021. This adjustment could result in a refund to JEA or an amount due the City. JEA does not budget

for this annual adjustment.

** Formally paid for by SJRPP



Renewal Water &

Insurance Date Electric Sewer DES Total Cash Flow
General/Automobile 12 Installments beginning
Liability 1-Oct $1,971,000 $702,000 $27,000 $2,700,000 10/01/22

Participant in the COJ
(Monthly Funding FY 21)* Self-Insured Fund
12 Installments beginning
Workers' Compensation 1-Oct $1,606,000 $572,000 $22,000 $2,200,000 10/01/22
Participant in the COJ
(Monthly Funding FY 21)* Self-Insured Fund
One Payment Due
Automobile Liability 10-May $47,450 $16,900 $650 $65,000 05/10/23
(Outside State of Florida)
Public Officials including One Payment Due
D&O Liability 1-Oct $124,100 $44,200 $1,700 $170,000 10/01/23
One Payment Due
Property Damage Insurance 1-Oct $3,212,000 $1,144,000  $44,000 $4,400,000 10/01/23
(Factory Mutual)
One Payment Due
Property Damage (T&D) 1-Jan $4,015,000 $1,430,000  $55,000 $5,500,000 01/01/23
(Lloyds of London)
Excess Liability - One Payment Due
$30,000,000%* 1-Mar $219,000 $78,000 $3,000 $300,000 03/01/23
Excess Liability - One Payment Due
$15,000,000%* 1-Mar $64,240 $22,880 $880 $88,000 03/01/23
One Payment Due
Fiduciary** 1-Mar $36,500 $13,000 $500 $50,000 03/01/23
One Payment Due
Erisa Bond** 1-Mar $2,336 $832 $32 $3,200 03/01/23
12 Installments beginning
Claims Handling Software 1-Feb $32,850 $11,700 $450 $45,000 03/01/23
Payable on the 1st of the
following months:
October, 2022, January,
Insurance Brokerage Fees 1-Jan $124,100 $44,200 $1,700 $170,000 April, July 2023
Total: $11,454,576  $4,079,712 $156,912  $15,691,200

* The City of Jacksonville's calculation of this adjustment for the City's self-insured fund balance period ending 09/30/21 is not
available until December 2021. This adjustment could result in a refund to JEA or an amount due the City. JEA does not budget

for this annual adjustment.

** Formally paid for by SJRPP



Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 7

‘El\ Formal Bid and Award System

Award #7 December 10, 2020

Type of Award Request: PROPOSAL (RFP)

Request #: 6697
Requestor Name: West, Hugh G.
Requestor Phone: (904) 665-4409

Construction Management-at-Risk (CMAR) Services for the Nassau Water

Project Title: Reclamation Facility (WRF) Upgrade Projects

Project Number: 8004271

Project Location: JEA

Funds: Capital

Budget Estimate: $550,000.00 (Phase 1 Estimate)
Scope of Work:

The scope of work to be performed under this solicitation consists of Construction Management-at-Risk
services for the Nassau WRF Upgrade Projects. The upgrade projects include, but are not limited to, new
common headworks, oxidation ditches, secondary clarifiers, UV disinfection upgrades, in plant pump stations,
sludge holding tank, and new operations and maintenance buildings. These improvement projects are needed
to update the treatment process at the Nassau WRF to meet current and future needs.

JEA IFB/RFP/State/City/GSA#:  001-20

Purchasing Agent: Kruck, Daniel R.

Is this a Ratification?: NO
RECOMMENDED AWARDEE(S):

Address Phone Amount

THE Bryan 111 Riverside Ave, (904)
HASKELL Bedell bryan.bedell@haskell.com |Jacksonville FL 701-4662 $420,020.00
COMPANY 32202

Amount for entire term of Contract/PO: $420,020.00

Award Amount for remainder of this FY:  $189,009.00

Length of Contract/PO Term: Project Completion

Begin Date (mm/dd/yyyy): 01/05/2021

End Date (mm/dd/yyyy): Project Completion (Expected: July 2024)

JSEB Requirement: Optional for Phase 1

Comments on JSEB Requirements:
No JSEB participation in Phase 1. Contractor will meet JSEB goals during Phase 2.



PROPOSERS:

Name Amount  Rank
THE HASKELL COMPANY $420,020.00 1
GARNEY COMPANIES, INC. N/A 2
PCL CONSTRUCTION INC. N/A 3
CLARK CONSTRUCTION GROUP, LLC N/A 4
PC CONSTRUCTION COMPANY N/A 5
MWH CONSTRUCTORS N/A 6
ULLIMAN SCHUTTE/SAWCROSS INC. N/A 7

Background/Recommendations:

Advertised on 10/10/2019. Eleven (11) prime companies attended the mandatory pre-proposal meeting
held on 10/21/2019. At proposal opening on 11/19/2019, JEA received seven (7) Proposals. The public
evaluation meeting was held on 12/30/2019 and JEA deemed The Haskell Company most qualified to
perform the work. A copy of the evaluation matrix and negotiated fees are attached as backup.

Negotiations with The Haskell Company were successfully completed for Phase 1 of this project. Phase 1
consists of developing the project schedule, design and constructability reviews, developing work
packages, value engineering and developing the Guaranteed Maximum Price (GMP). The total
preconstruction costs are 0.76% of the estimated total construction costs, and the fee is deemed
reasonable (typically 0.5% - 3% of total construction costs). If negotiations for the final GMP are not
successful, JEA reserves the right not to proceed with construction with this contractor.

001-20 — Request approval to award a contract to The Haskell Company, for pre-construction services for
the Construction Management-at-Risk (CMAR) Services for the Nassau Water Reclamation Facility
(WRF) Upgrade Projects in the amount of $420,020.00, subject to the availability of lawfully
appropriated funds.

Manager:  Collier, Bradley W. - Mgr Project Management
Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction

GM: Vu, Hai X. - Interim GM Water Wastewater Systems
APPROVALS:

;,%m 5¢M 12/10/2020
Chairman, Awards Committee Date

A o W Ut 12/15/2020

Budget Representative Date




001-20 Construction Management-at-Risk (CMAR) Services for the Nassau Water Reclamation Facility (WRF) Upgrade Project

Vendor Rankings Hugh West Paul Yarger Katie Templeton George Porter 3 Rank Rank 3 Scores Final Rank
The Haskell Company 2 2 4 2 10 1 N/A 1
Garney Companies, Inc. 1 6 3 1 11 2 N/A 2
PCL Construction Inc. 4 3 5 3 15 3 288.20 3
Clark Construction Group, LLC 5 4 1 5 15 3 286.65 4
PC Construction Company 3 7 2 4 16 5 N/A 5
MWH Constructors 6 1 6 6 19 6 N/A 6
Ulliman Schutte/Sawcross Inc. 7 5 7 7 26 7 N/A 7
Understanding of
. . Relevant Project nderstanding o
General Information | Key Staff Experience N Scope of Work and
Hugh West . . Experience Total Rank
(15 Points) (25 Points) . Approach
(25 Points) .
(35 Points)
Clark Construction Group, LLC 10 20.86 17 24.5 72.36 5
Garney Companies, Inc. 12 21.71 21 26 80.71 1
The Haskell Company 13 21.43 18 27 79.43 2
MWH Constructors 11 17.71 16 26 70.71 6
PC Construction Company 11 22.14 16 27 76.14 3
PCL Construction Inc. 12 21.21 16.5 23.5 73.21 4
Ulliman Schutte/Sawcross Inc. 10 12 19 24.5 65.50 7
. Understanding of
. . Relevant Project
General Information | Key Staff Experience . Scope of Work and
Paul Yarger ) X Experience Total Rank
(15 Points) (25 Points) ) Approach
(25 Points) R
(35 Points)
Clark Construction Group, LLC 11 21.29 17 23 72.29 4
Garney Companies, Inc. 12 21.71 18 20 71.71 6
The Haskell Company 12 21.86 22 22 77.86 2
MWH Constructors 11 21.86 24 25 81.86 1
PC Construction Company 10 20.71 18 21 69.71 7
PCL Construction Inc. 12 21.71 18 23 74.71 3
Ulliman Schutte/Sawcross Inc. 11 21.14 19 21 72.14 5
Relevant Project Understanding of
. General Information | Key Staff Experience . g Scope of Work and
Katie Templeton ) ) Experience Total Rank
(15 Points) (25 Points) (25 Points) Approach
(35 Points)
Clark Construction Group, LLC 9 21.14 21 22 73.14 1
Garney Companies, Inc. 14 18.29 19 20 71.29 3
The Haskell Company 10 21 20 19 70.00 4
MWH Constructors 11 15.43 15 23 64.43 6
PC Construction Company 10 22.43 18 22 72.43 2
PCL Construction Inc. 8 19.57 20 19 66.57 5
Ulliman Schutte/Sawcross Inc. 7 1 20 12 40.00 7
Relevant Project Understanding of
General Information | Key Staff Experience 3 ! Scope of Work and
George Porter 3 X Experience Total Rank
(15 Points) (25 Points) . Approach
(25 Points) .
(35 Points)
Clark Construction Group, LLC 14 14.86 15 25 68.86 5
Garney Companies, Inc. 13 19 23 26 81.00 1
The Haskell Company 13 19.29 21 23 76.29 2
MWH Constructors 12 14.57 17 23 66.57 6
PC Construction Company 13 18.29 18 21 70.29 4
PCL Construction Inc. 14 17.71 19 23 73.71 3
Ulliman Schutte/Sawcross Inc. 12 2 19 19 52.00 7
Relevant Project Understanding of
General Information | Key Staff Experience . g Scope of Work and
Overall Averages ) X Experience Total
(15 Points) (25 Points) (25 Points) Approach
(35 Points)
Clark Construction Group, LLC 11.00 19.54 17.50 23.63 71.66
Garney Companies, Inc. 12.75 20.18 20.25 23.00 76.18
The Haskell Company 12.00 20.90 20.25 22.75 75.90
MWH Constructors 11.25 17.39 18.00 24.25 70.89
PC Construction Company 11.00 20.89 17.50 22.75 72.14
PCL Construction Inc. 11.50 20.05 18.38 22.13 72.05
Ulliman Schutte/Sawcross Inc. 10.00 9.04 19.25 19.13 57.41
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001-20 Appendix A — Pre-Construction Scope of Services
Construction Management-at-Risk (CMAR) Services for the Nassau Water
Reclamation Facility (WRF) Upgrade Projects

The Construction Manager (CMAR) will provide the following pre-construction phase services.

1. PRECONSTRUCTION PHASE SERVICES Preconstruction-phase services for the Nassau WRF
project are based on Hazen & Sawyer’s “Path Forward” document dated September 16, 2020 and will
include:

a. Provide a Project Manager, all Key Personnel (as defined in section 1.7.3.2 of the RFP)
and all other associated personnel necessary to fully meet the CM’s obligations for
preconstruction services;

b. Within 30 days of the notice to proceed the preconstruction phase, provide a construction
management plan that includes approach to safety, quality, cost, schedule, project organization
during both preconstruction and construction phases, packaging, and subcontractor
managementplan;

c. Consult with JEA and the Design Engineer to confirm understanding on all aspects of the
planning, design, and proposed construction, as well as drawings and specifications;

d. Provide input as requested regarding information on material availability, recommendations on
equipment and/or packaging to advance construction, and independent quantity calculations to
verify quantities specified by Design Engineer;

e. Provide list of additional details that would be needed to complete the project in the allotted
time or to accelerate aspects of the work;

f. Develop and deliver; Independent early opinion of probable cost estimate (RoM Class 5) at
10% schematic design, detailed construction cost estimates commensurate to plan
development submittal(s) 30%,75%,100%, critical path method schedules and cash flow
forecasts for final design;

g. Provide monthly project planning and scheduling reports to optimize the sequencing of
constructing the project;

h. Identify long-lead equipment procurement needs and submit a report to JEA;

i. Make recommendations to JEA regarding the division of the Work to facilitate bids and

proposals for the major elements of the Work;

Advise JEA regarding ways to gain efficiency in Project delivery;

Provide complete, detailed, written Guaranteed Maximum Prices (GMP(s)), including

line-item cost breakdowns with conditions, assumptions, and contingencies;

Provide a Project risk management plan;

(Not used.)

(Not used.)

(Not used.)

(Not used.)

Schedule all Project construction-related activities;

Identify work that the Proposer intends to self-perform;

Identify and recommend which work, if any, should be procured through value- based

competitive selections, in lieu of low-bid selection;

t.  Participate in one Project kick-off meeting for preconstruction-phase services;

u. Participate in up to one weekly meeting or workshop with the Design Engineer, JEA or others as

~

» oD OB g

needed;

v. Provide value engineering input in order to develop cost savings and efficiencies to reduce the
GMP;

w. ldentify opportunities to utilize the JEA's Direct Purchase Policy subject to Fla. Stat. Section
212.08(6).

x. Act as aresource to JEA and the Design Engineer. The CMAR will be available to answer
questions and assist with analyzing each option or idea that the team develops. Work with the
10%, 30%, 75% and 100% design documents to provide review input, budgets, schedules and
the GMP.
i. 10%, 30%, 75% and 100% Design Review and Budget
1) Review input - Perform a detailed review of the design documents. Tasks will include
001-20 Appendix A - Scope of Services Page 1 of 3



review of constructability, identify value engineering opportunities, alternative to site
layout and processes.

2) Budget development - Based on the design documents, prepare a detailed budget of the
anticipated construction cost.

3) Quality Control - Perform a thorough review of the documents to eliminate conflicts.

4) Long lead items - Between 30% and 75% design, analyze the scope for up to 10
potential long lead items that could impact the schedule. Solicit pricing from the vendors,
negotiate scope and terms/conditions, and prepare purchase order terms, review
submittals and track deliveries.

y. Scheduling Services - Subsequent to 30% and at 75% and 100% design, prepare and update a
detailed schedule to reflect all the activities necessary to complete the construction of the project.
The schedule will include permit and submittal activities and activities from other entities that will
have involvement with the project. Include the required delivery dates for any owner direct
purchase items.

z. Bidding/GMP Preparation - The CMAR will develop bid packages and bid documents based on
the 75% complete contract documents for all trades unless otherwise agreed by JEA. The
CMAR will encourage qualified local subcontractor participation. The CMAR will advertise/solicit
qualified bids for the various bid packages obtain a minimum of three quantified bids for each
bid package and self-performed work unless otherwise agreed by JEA. The CMAR will: hold
pre-bid conference(s) with the subcontractors and suppliers to discuss the documents, answer
written questions about the construction plans and technical specifications; and assist in
preparing addenda. Changes to the drawings and specifications will be described in the
addendum and prepared by the Design Engineer. The CMAR will review bids for completeness
and conformance with bidding documents. The CMAR will prepare GMP’s for the overall Project
and any early work and/or long lead equipment purchase packages at 75% for JEA’s review and
negotiation. CMAR will also, at the request of JEA, prepare up to 3 allowance items for JEA’s
review and negotiation. All bid openings will be held at JEA offices.

aa. Deliverables: The CMAR shall provide the following for the Project:

i.  Written review comments for the 10%, 30%, 75%, and 100% documents.

ii. Cost estimate based on the 10%, 30% and 75% documents.

iii. Construction Schedules based on the subsequent to 30%, 75% and 100% design documents.

iv. GMP’s for construction of the overall Project and any early work and/or long lead equipment
purchase packages.

Soft digs will be performed by a Hazen sub-consultant in conjunction with input by CMAR.

No inspection work or assessments will be made on the existing MBR plant during the preconstruction
services phase unless otherwise directed by JEA as a change to the preconstruction services.

No Phase 2 work, as described in the Hazen and Sawyer technical memorandum dated September 16,
2020, will be performed during the preconstruction services unless otherwise directed by JEA as a change
to the preconstruction services.

Work Roles and Responsibilities

JEA: JEA, assisted by its Design Engineer (Hazen and Sawyer), will cooperate with the CMAR and
will fulfill its responsibilities in a timely manner to facilitate the CMAR’s timely and efficient
performance of services. JEA responsibilities generally include:
a. Reviewing preconstruction-phase deliverables and submittals and providing comments to CMAR.
b. Furnishing existing studies and providing data and information regarding the Project,
includingrecord drawings, preliminary studies, etc.
c. Providing adequate funding for Project.
. Providing access to the Project site and any necessary easements.
e. Obtaining certain approvals and permits for which the JEA is responsible and assist CMAR
in obtaining governmental approvals and permits for which it is responsible.
f.  Providing or assisting in providing necessary data and inputs (e.g., current bio-solids
quantities, characteristics, etc.) for Project startup and performance testing.

001-20 Appendix A - Scope of Services Page 2 of 3



CMAR: The CMAR will cooperate with JEA and Design Engineer and will provide the preconstruction phase
services necessary to complete the scope of the Projects as specified in this RFP. CMAR responsibilities
generally include:

+ Managing Project schedules.

»  Supervising CMAR personnel.

* Risk management and mitigation activities.

« Developing and implement quality-management (including quality control and quality

assurance) procedures.

Design Engineer: The Design Engineer will prepare all design documents, work collaboratively
with the JEA and the CMAR, and provide services during construction to ensure that the Projects
as constructed conforms to the design intent, Project technical requirements, and JEA'’s
objectives. The scope of services for the Design Engineer has been provided in Attachment F
(Additional Project Background Documents) of the RFP.

001-20 Appendix A - Scope of Services Page 3 of 3



EXHIBIT C
CMAR’s PRICING FOR PRECONSTRUCTION SERVICES

Assumptions and Clarifications

Haskell has assumed the overall scope of work for the Nassau WRF to be the project described
by Hazen & Sawyer’s “Path Forward” document dated September 16, 2020.
A single GMP effort for the project overall has been assumed, with the possibility of GMP’s for
early work and/or long lead equipment purchase packages.
In accordance with the Contract, Construction Manager shall invoice for Preconstruction
Services monthly on a time and materials basis subject to the cap set forth in the Contract.
Invoices shall follow the format utilized by the JEA Greenland Water Reclamation Facility
Project, JEA PO Number 185310.
Annual 3% escalation (March of each year) to be applied to all included hourly rates.
The following are excluded from Preconstruction Phase Services:

0 Site survey

0 Geotech investigation

0 Existing utility location

0 Permit costs and application fees



Date: 12/10/2020 Item# 8

M_ Formal Bid and Award System

Award #8  December 10, 2020

Type of Award Request:  INVITATION FOR BID (IFB)

Request #: 31

Requestor Name: Tanner, Steve C. — Communications Analyst, Sr.

Requestor Phone: (904) 665-7953

Project Title: Fabrication and Shipping of Baymeadows Substation Communication Tower
Project Number: 8006709

Project Location: JEA

Funds: Capital

Budget Estimate: $375,000.00

Scope of Work:

JEA solicited bids for the fabrication, and shipping of Baymeadows substation self — supporting
communication tower located at 10357 Deerwood Club Rd. Jacksonville, FL 32256. The communication
tower will provide a more robust infrastructure required to meet the existing communication needs for
JEA, which includes JEA SCADA Distibution Automation, JEA SCADA Wastewater Lift Station, and
Automated Meter Reading (AMR). It will also provide the means for JEA to grow its wireless network
to support other possible technologies, such as Internet of Things (10T), and other wiresless devices
currently not monitored by the SCADA systems. This self-support structure shall be designed to
withstand a 165 MPH 3-Second Gust basic wind speed, and meet the requirements specified in the
current and most up to date Florida Building Code.

JEA IFB/RFP/State/City/GSA#: 1410207446
Purchasing Agent: Dambrose, Nick
Is this a ratification?: NO
RECOMMENDED AWARDEE(S):
Cﬁg::gt Address Phone Amount
SABRE osh jdschlesser@sabrei|7101 Southbridge Dr. Sioux )
CORPORATION Schlesser ndustries.com City, lowa 51111 (712) 224-1682 $332,492.00

Amount for entire term of Contract/PO: $332,492.00
Award Amount for remainder of this FY: $332,492.00

Length of Contract/PO Term: Project Completion

Begin Date (mm/dd/yyyy): 12/15/2020

End Date (mm/dd/yyyy): Project Completion

Renewal Options: None

JSEB Requirement: JSEB opportunities were reviewed and none were available.
RESPONDENTS:

Name Bid Amount Rank
SABRE CORPORATION $332,492.00 1




Background/Recommendations:

Advertised on 11/10/2020. At response opening on 11/24/2020, JEA received one (1) Response. JEA
procurement identified two additional suppliers that declined to participate because the build is beyond
their current capabilities. Ft. Worth Tower and additional suppliers were contacted to identify reasons for
low participation but no additional reasons were provided. Sabre Industries is deemed the lowest
responsive and responsible Bidder. A copy of the Bid Workbook are attached as backup.

This request is for the purchase of a new self — supporting communication tower which will provide JEA
a major enhancement in the wireless coverage for this area. JEA has some sporatic communication
issues in this area, but primarily needs to plan for the ever-growing expansion of the JEA Wireless
Network needs. This purchase also allows JEA’s Wireless Carriers the ability to upgrade the systems
that are currently installed on the existing 150” Step-Tapered Monopole. The existing monopole has
reached it design limits, and offers no further additional loading, to be added. Note, JEA recieves
revenues from all carriers that are currently on the existing communications tower; there are four carriers
present at this time. The 2020 revenue for this site is $166,241.00. The communication tower shall be
fabricated offsite and shipped to 10357 Deerwood Club Rd for final installation. This contract includes a
two (2) year warranty for all work performed. The installation shall be competitively bid and awarded
separately.

The award amount is approximately 11.5% lower than the estimate. The estimate was based on industry
information for a similar structure, and from previous bids received by JEA.

1410207446 — Request approval to award a one-time purchase contract to Sabre Corporation for the
fabrication and shipping of Baymeadows Substation Tower in the amount of $332,492.00, subject to the
availability of lawfully appropriated funds.

Manager: Rager, Greg D. — Mgr Technology Project Mgmt

Director: Traylor, Kymberly A. - Dir Network & Telecommunication Services
VP: Datz, Stephen H - Interim Chief Information Officer
APPROVALS:

Heatter Beard 12/10/2020

Chairman, Awards Committee Date

A, ws M Utane 12/15/2020

Budget Representative Date




November 18, 2020

JEA
21 WEST CHURCH ST SUITE 103
JACKSONVILLE, FL 32202

Attn: Steve Tanner
(904) 665-7953

Dear Steve:

Per your recent request, please find following our revised quotation for a 300" Sabre Model
S3TL self-supporting tower.

If you have any questions or require further information, please feel free to contact me at
(800) 369-6690, ext. 11682.

Sincerely,
SABRE INDUSTRIES

C ol —
Josh Schlesser
Southeast Sales Manager

Enclosure: Per Above

JDS: 1r

7101 Southbridge Drive - P.O.Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.279.0814



Prepared for:

JEA

PROPOSAL

21 WEST CHURCH ST SUITE 103
JACKSONVILLE, FL 32202
Attn: Steve Tanner

21-0959-JDS-R1 Option II

Page 1

300’ S3TL/Baymeadows Substation, FL

Proposal No.:

Date: 11/18/20
Reference:

Freight: Origin

of 4

SABRE MODEL S3T-L SELF-SUPPORTING TOWER

Quantity of one (1) 300" Sabre Model S3TL self-supporting tower.

The tower will be triangular in design with a base width of 35' - 0" tapering to 5' - 0" at the top. The tower
will utilize tubular steel for tower legs and angular steel for bracing.

See the tower profile included in this proposal for the design parameters.

The tower will be designed to support the following equipment:

B ] T e N e S U

(QTY) YES NO TYPE NORTH YES NO
| GRS | T [ [ | va | unkeown | MmO Emm e | x
2 (é)egggozgﬁﬁg X At3 %(Zse 1 (51/)8” N/A Unknown Same as above X
3 De(gi)t)ngr?tge _n\r(las X At3 lg(:se 1 (53/)8“ N/A Unknown Same as above X
4 (12) Wi;]tgﬁizfsl 8Fx00 X 300' 1(}5%22" N/A Unknown Same as above X
5 (1) 2 Solid Dish X 300 Sk | 58 GHz 0° L%{g‘i;; ) H12 0D X
6 (1)1g2£gg ?géli(r)l‘.vatnot S;lna X 290’ 1(}5%22" N/A Unknown Mount Included in Loading X
7 (1)1(2)22832 ?gélig@a&,t Ie):;ma X 280 1%2" N/A Unknown Mount Included in Loading X
8 (1)1§£é?r?§ (sg]é{g.wartlotgr)ma X 270 1(}5%22" N/A Unknown Mount Included in Loading X
9 (l)lgz(l)&(i)r?g (slgléigwartlé;r)ma X 260 1(%4/2“ N/A Unknown Mount Included in Loading X
10 (2) HP$-5.9 X 250 gk, | 59GHZ | 00 180° Lo o Disk Mamts X
1 (2) HP$-5.9 X 240 by | 59GHZ | 00 180° Lom s Bist Momts X
12 (4) Laird FG9023 X 100 o) N/A Unknown Spec\ij} égrfgf’oe Mount X
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Prepared for:

PROPOSAL
JEA Proposal No.: 21-0959-JDS-R1 Option IT
21 WEST CHURCH ST SUITE 103 Date: 11/18/20 Page 2 of 4
JACKSONVILLE, FL 32202 Reference: 300> S3TL/Baymeadows Substation, FL
Attn: Steve Tanner Freight: Origin

ITEM1

TOWER MATERIALS ...........ooooooeiiinieinieiteieetneteteeeetetsae et sesae s seae et sse st sae e a et sae e naenenes $314,169.00
Materials to be provided include:

Complete tower steel and hardware (Buy American Complete Structure)

Anchor bolts and templates

Leg-to-Leg templates

Construction step bolts (see notes)

Outside climbing ladder

Three (3) waveguide support ladders-full height

Three (3) 14' V-Boom sector mounts with 3' standoffs and (6) tiebacks at the 300’ elevation
One (1) special 20' pipe mount with stand-offs at the 100' elevation

Required lighting mounts

Safety cable kit without harness (300")

One (1) 2-7/8" x 15' lightning rod extension

TIA standard grounding kit

One (1) 10" x 3/4" lightning rod copper clad and stiffener

One (1) Flash (E1) Dual LED Vanguard II (Avian Compliant) - FT'S 370d - Lighting System 200'-350' SMART
+ WiFi (C30047006) designed in accordance with FAA and FCC specifications.

One (1) grip strut grating (2x 10 14 GA x 2" x 24" x 10'-0")

Three (3) waveguide bridges 4-leg 2' x 10' (18' direct burial) with nine (9) 3 level trapeze kits
P.E. certified tower profile and foundation drawings

Final erection drawings

TOWER FREIGHT TO DUVAL COUNTY, FLORIDA .............oioneinieieinicinieineeeseniestnaeneneesesassesesseenaenenes $ 17,083.00

ANCHOR BOLT FREIGHT TO DUVAL COUNTY, FLORIDA ............c.ccuionioinrinineeinieineeentseeneeeneeienesaene $ 1,240.00

*The above pricing is for one (1) set of anchor bolts and templates, and one (1) leg-to-leg template to be shipped together in one (1) shipment to the same
destination at the same time.

NOTES:

Terms will be reviewed upon receipt of order.

Wind induced vibrations, such as vortex shedding and harmonic oscillation/resonance, of structures of
all types due to unpredictable interaction with wind and surrounding structures, exposure and terrain
rarely occur. The owner's maintenance program should include observations for vibration and any
resulting loosening of connecting hardware or damage to the structure. The Sabre warranty specifically
excludes failure due to fatigue or similar phenomena as a result of the aforementioned behavior.

The permit package includes a profile drawing of the structure with member sizes; anchor bolt details;
descriptive notes; structural calculations; a table of supported antennas, mounts and feedlines; and a foundation

sketch and calculations (if applicable).

This quotation is based on ANSI/TIA-222-G and Customer provided specifications. Any information not
provided by ANSI/TTIA-222-G or the Customer has not been considered.

This quotation is based on ANSI/TIA-222-H and Customer provided specifications. Any information not
provided by ANSI/TIA-222-H or the Customer has not been considered.
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PROPOSAL

JEA Proposal No.: 21-0959-JDS-R1 Option IT

21 WEST CHURCH ST SUITE 103 Date: 11/18/20 Page 3 of 4
J ACKSONVILLE, FL 32202 Reference: 300’ S3TL/Baymeadows Substation, FL

Attn: Steve Tanner Freight: Origin

Foundation and anchor bolt designs are based strictly on ANSI/TIA-222-G. Any additional requirements may
result in increased foundation size and price.

Foundation and anchor bolt designs are based strictly on ANSI/TIA-222-H. Any additional requirements may
result in increased foundation size and price.

Dimensional information is preliminary only; it may change based on final engineering.

All Sabre mounts are quoted with support pipes of appropriate length for most applications if not otherwise
specified. If different support pipe lengths are required at the time of the order, additional costs may be incurred.

Cable type safety climbing device provided does not include harness.

Freight charges quoted are for provided materials only. Additional freight charges may be incurred with the
order of additional items.

All antennas, transmission lines, jumpers, ground kits, hangers, and hardware are to be provided and installed
by others.

All tower materials will be hot dip galvanized as outlined in ASTM A-123.
Construction step bolts have been quoted to the 260" elevation on all three legs for safety and ease of
construction. Step bolts should not be used for climbing without the use of a safety climbing device or fall

protection equipment.

This proposal does not include any sales, use, excise, contractors or any other taxes not specifically detailed in
this proposal.

If a Customer requests to pick up a tower, a $300.00 per truck charge may apply for dunage and loading.
Storage charges of $350.00 per month may apply starting sixty (60) days after original scheduled ship date.
Due to material price fluctuations, Sabre reserves the right to review all material pricing prior to
accepting any order. Any structure order placed on hold is subject to a price review at the time of its

release from hold status.

Due to freight price fluctuations, Sabre reserves the right to review all freight pricing prior to accepting
any order.

The lighting system quoted assumes that there will be an unobstructed view of the beacons in all directions. It

is the Customer's responsibility to ensure that the lighting kit quoted meets all Federal, State, and Local
ordinances for tower height and lighting type.
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PROPOSAL

JEA Proposal No.: 21-0959-JDS-R1 Option IT

21 WEST CHURCH ST SUITE 103 Date: 11/18/20 Page 4 of 4
J ACKSONVILLE, FL 32202 Reference: 300’ S3TL/Baymeadows Substation, FL

Attn: Steve Tanner Freight: Origin

Title, ownership, risk of loss, risk of material obsolescence and risk of material market value decline
shall pass to the Customer upon invoicing or shipment to Customer, whichever occurs earlier in time.

Delivery will be contingent upon backlog at the time of order.

This proposal is based on the terms and conditions proposed above including the attached standard terms and conditions and is subject to our
review and final acceptance of your order. No other terms are valid unless signed by an authorized officer of Sabre Industries.

Submitted By: Sabre Industries Acceptance of Customer:
Wil
I JA b —
S ,/fff: }&Lﬂwf" Please enter our order for the above items
Josh Schlesser in accordance with this proposal.

Southeast Sales Manager

Signature

Name (print)

Title Date

Purchase Order No.

7101 Southbridge Drive - P.O. Box 658 - Sioux City, IA51102-0658 - 712.258.6690 - Fax 712.279.0814
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Designed Appurtenance Loading

Elev Description Tx-Line Elev Description Tx-Line
312.22 | (1) DB812KE-XT 290 (1) 30,000 sq. in. antenna loading (below top) (12) 15/8"
306.09 | (1) DB8O9KE-XT 280 (1) 25,000 sq. in. antenna loading (below top) (12) 15/8"
305 Lights, Lightning Rod & Extension 270 (1) 20,000 sq.in. antenna loading (below top) (12) 15/8"
305 (1) Extendible Lightning Rod 260 (1) 20,000 sq.in. antenna loading (below top) (24) 15/8"
304.59 | (3) DB589-Y 250 (2) Leg Dish Mount
300 3V-Boom - 14ft Face - 3ft Standoff 250 (2) HP8-5.9 (2) EW52
300 Leg Dish Mount 240 (2) Leg Dish Mount
300 (1) 2' Solid Dish (1) 15/8" 240 (2) HP8-5.9 (2) EW52
300 (12) WBV065X18Fx00 (17) 15/8" 100 (4) Laird FG9023 & Special 20' Pipe Mount w/ Stand-Offs (4) 7/8"

Material List

Display Value Display Value
A 22.00 OD X .500 L L21/2X21/2X5/16
B 18.00 OD X .500 M L2X2X3/16
C 10.75 OD X .500 N L5X5X3/8
D 8.625 OD X .500 (e} NONE
E 5.563 OD X .500 P L4X4X1/2
F 4.500 OD X .337 Q L31/2X31/2X1/4
G 2.875 0D X .276 R L31/2X31/2X5/16
H L5X5X5/16 S L4 X31/2X1/4 (SLV)
| L 4 X31/2X5/16 (SLV) T L 31/2 X3 X3/8(SLV)

J L31/2X31/2X3/8 U 1@ 13.333'
L3X3X5/16 \Y 1@ 6.667"

Sabre Industries Quote: 21-0959-JDS-R1 Opt. 2
7101 Southbridge Drive .
P.O. Box 658 Customer: JEA
Sioux City, IA 51102-0658 ] .
Phone: (712) 258-6690 Site Name:  Baymeadows Substation, FL
Fax: (712) 279-0814 A

Information contained herein is the sole property of Sabre Communications Corporation, Description: 300" S3TL
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SABRE COMMUNICATIONS CORPORATION
TOWERS, ACCESSORIES AND MODIFICATION MATERIALS
STANDARD TERMS AND CONDITIONS

1. OVERVIEW: The written offer to the customer named (“Customer”) in the written proposal (“‘Proposal’) by Sabre Communications
Corporation (“Sabre”) that describes the products (“Products”) and/or Services (“Services”) to be provided by Sabre, the prices for the same, the
anticipated delivery or commencement date and such additional information as may be included in the Proposal are made subject exclusively to these
standard terms and conditions (“Standard Terms and Conditions”) stated herein and are valid for acceptance by Customer in writing within thirty (30)
days of the date of the Proposal. All prices and clerical errors are subject to change and/or correction without notice. The Products to be furnished
and/or Services to be accomplished as a result of the Proposal are limited strictly to the Products and/or Services outlined in the Proposal.
CUSTOMER’S SUBMISSION OF A PURCHASE ORDER OR OTHER SIMILAR DOCUMENT IN RESPONSE TO THE PROPOSAL IS CONCLUSIVE
ASSENT TO AND ACCEPTANCE OF THESE STANDARD TERMS AND CONDITIONS UNLESS SPECIFIC TERMS ARE OBJECTED TO IN
WRITING BY CUSTOMER AND ACCEPTED IN WRITING BY SABRE. The provisions of the Proposal and these Standard Terms and Conditions shall
constitute the entire contract and agreement between Customer and Sabre (“Agreement”). Acceptance of this bid through a purchase order or
otherwise is limited to the terms and conditions stated herein unless both parties expressly agree otherwise in a writing signed by both parties.

2. PAYMENT: If Sabre extends credit to Customer, payment is due net thirty (30) days from the date of the invoice. Invoices for towers shall be
issued upon the completion of fabrication regardless of whether Products have been shipped. Unless Customer shall have provided Sabre with a valid
and effective tax exemption certificate or satisfactory evidence of the same, all federal, state and local taxes (other than those based upon Sabre’s net
income) imposed upon the Products or Services performed hereunder shall be paid by Customer. Time is of the essence with respect to payments to
Sabre. Past due amounts are subject to an interest charge of the lower of one and one-half per cent (1-1/2%) per month or the highest rate permitted by
law plus all reasonable fees and expenses of collection. Payment to Sabre is not contingent upon Customer having received payment from any other

party.

3. DELIVERY: All Products are delivered F.O.B. Sabre’s facility upon completion of fabrication. Title, ownership, risk of loss, risk of material
obsolescence as well as risk of material market value decline shall pass to the Customer upon invoicing or shipment to Customer, whichever occurs
earlier in time; provided, however, as an accommodation to the Customer, Sabre will maintain insurance coverage against the risk of loss for property
damage on all material awaiting shipment.

4, SHIPMENT: Off-loading at point of destination not included unless specifically stated otherwise in the Proposal. Sabre will ship Products by
common carrier. The carrier (through its driver) shall determine whether the site is accessible for its equipment. If the carrier determines that it is
impractical to reach the site without injury/damage to the load, truck, or driver, the Customer will be responsible for finding an alternative site for
unloading. No costs shall be incurred by Sabre as a result of the carrier's determination that access to the site is impractical. Customer must make
careful inspection of Products when received. Customer must note on the bill of lading any claim that the shipment is not complete or that the Products
are warped, bent, scraped, dented, or damaged in any other way, or not in all respects in proper condition prior to off-loading and shall make all claims
pertaining to the shipment to Sabre in writing within forty-eight (48) hours of receipt of the Products or Sabre shall have no responsibility with respect to
the shipment and such claims will be declined. In addition to the freight charges agreed to by the parties in the Proposal, additional freight charges may
be assessed as follows: (i) Customer will have two (2) hours from the scheduled arrival time to unload the shipment, however, if the carrier is delayed
more than the free time allowed, an additional rate per hour or maximum charge per day may apply; (ii) if the Customer requests the carrier to hold a
delivery overnight to accommodate unloading, layover charges may be incurred in addition to any other unloading delays; (iii) if a load is diverted to a
new location by the Customer, a new point-to-point rate will be established as well as additional mileage fees, if required; and/or (iv) if the Customer
cancels a shipment on the same day the shipment was scheduled to leave Sabre’s facility and the truck has been dispatched to load, a “truck not used”
fee may be applied in addition to charges for material handling, however, if notice to cancel the shipment is given not less than one (1) business day
prior to the scheduled departure date, no additional fees will apply.

5. STORAGE: If Customer declines to accept shipment of the Products immediately upon completion of fabrication, Sabre may agree to store
the Products at its facility at Sabre’s standard daily storage rate or Sabre may arrange for storage at another location at the expense of Customer.

6. CHANGE ORDERS: Customer shall notify Sabre in writing of any requested change(s) to an existing purchase order and Sabre will prepare
and submit to Customer a change order incorporating the changes Sabre will agree to and any change in the price(s) associated with said changes (the
“Change Order”). If Customer agrees in writing to the changes, Customer will sign and return the Change Order. If additional payments are due Sabre
as a result of the changes, Sabre will invoice Customer for such changes.

7. TOWER MODIFICATION PRODUCTS AND/OR SERVICES: If the Proposal is for tower modification Products, Sabre will not participate to
any extent in the physical modification of any existing communication tower structure unless specifically stated in the Proposal. Sabre’s sole
responsibility shall be the design, drafting, engineering and fabrication of the Products needed for modification of the existing communication tower.

8. PRODUCT RETURNS: Prior written authorization from Sabre is required for all returned Products which Sabre may decline in its sole
discretion. Requests for return authorization must be received by Sabre within thirty (30) days of original shipment. When a Product return is authorized
by Sabre, it must be received within fifteen (15) days of the date the return material authorization number (“RMA”) is issued by Sabre, bear the RMA
number, be shipped freight prepaid to a destination of Sabre’s choice, and be in new and unused condition. All returned Products are subject to a
restocking charge of 25% of the purchase price unless the Products are returned due to a defect, in which case, no restocking charge shall apply.
Unsalable Products returned to Sabre will be scrapped and no credit will be given.

9. DELAYS: Sabre shall not be liable for any delay or failure to perform its obligations due to any cause beyond its reasonable control, including,
without limitation, lack of cooperation or assistance by Customer, labor difficulties, fire, accident, act of the public enemy, war, public disturbances,
sabotage, transportation delay, shortage of raw material, energy, or machinery, or act of God, government or the judiciary or any disruption caused by a
third party that materially impairs Sabre’s performance hereunder.

10. EXCLUSIVE WARRANTIES AND REMEDIES: Sabre’s exclusive limited warranty relating to the Products is that the Products will comply with
the applicable Product specifications in the Proposal in all material respects and will be free of material defects in materials and workmanship when
delivered. The warranty period is for one (1) year from the earlier of the date of Sabre’s invoice or shipment of Products to Customer. Sabre reserves
the right to change or modify the design or construction of any of its Products and to substitute material equal to or superior to that originally specified. In
the event Sabre determines that the Products do not conform with this warranty, Customer’s exclusive remedy shall be, at Sabre’s option and expense:
(i) Sabre shall correct any material defect; (ii) Sabre shall furnish a replacement Product and shall be responsible for labor costs involved in the
reinstallation of such Product only if Sabre installed the Product; or (iii) Sabre shall refund the price paid to Sabre for the Product provided that Customer
agrees to return the Product (freight prepaid by Sabre) within thirty (30) days of the discovery of the discrepancy during the warranty period. With respect
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to Services, Sabre’s exclusive limited warranty is that the Services shall be performed in a workmanlike fashion. In the event Sabre breaches this
warranty, Customer’s exclusive remedy shall be, at Sabre’s option and expense: (i) Sabre shall correct such Services within thirty (30) days of the
performance of the Services; or (ii) Sabre shall refund the price paid for the applicable portion of the Services. Sabre does not make any warranty as to
any services, materials or goods furnished by third parties (e.g., light kits); however, Sabre will assign to Customer any rights it has against such third
parties. These warranties shall be effective only if the Products are installed and maintained in accordance with Sabre’s recommendations and
specifications and that Customer, during the warranty period, shall regularly (not less than semi-annually) inspect and properly maintain the Products.

THE FOREGOING WARRANTIES ARE EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE AND OF ANY OTHER TYPE, WHETHER EXPRESS OR IMPLIED. IT SHALL BE THE CUSTOMER’'S SOLE
RESPONSIBILITY TO VERIFY THAT THE PRODUCTS MEET THE SUITABILITY AND USABILITY REQUIREMENTS OF THE INTENDED
APPLICATION OF CUSTOMER.

11. LIMITATION OF LIABILITY: IN NO EVENT SHALL SABRE BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL, INDIRECT,
PUNITIVE OR EXEMPLARY DAMAGES, INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR REVENUE OR DOWNTIME, EVEN IF SABRE
HAS BEEN ADVISED OF THE POSSIBILITY OF THE FOREGOING. IN NO EVENT SHALL SABRE’S LIABILITY ON ANY CLAIMS FOR DAMAGES
ARISING OUT OF OR CONNECTED WITH THE PRODUCTS AND/OR SERVICES OR OTHERWISE EXCEED THE LESSER OF CUSTOMER’S
DIRECT DAMAGES OR THE PRICE PAID BY CUSTOMER FOR THE PRODUCTS AND/OR SERVICES.

12. CUSTOMER PRODUCT SELECTION AND USE RESPONSIBILITIES: Customer represents and warrants to Sabre that Customer possesses
all necessary expertise to properly select, install and/or use the Products or that Customer has secured the services of a competent professional with
respect to the foregoing and acknowledges that the Proposal is based upon the design, information and specifications provided by the Customer being
complete, correct, and accurate. Customer agrees to be responsible for all claims, losses, expenses, fines, penalties, damages, demands, judgments,
actions, causes of action, suits and liability caused by Customer’s improper selection, use, installation or dealings with the Products or the failure of the
design, information and specifications provided by the Customer to be complete, correct, and accurate. Customer shall specify any specific design
parameters required to conform to local, state or federal requirements which may affect the price in the Proposal prior to Sabre accepting an order from
Customer. Plot plans with tower orientation and antenna mounting elevations and azimuths shall be provided by Customer with the Purchase Order.

13. INDEMNIFICATION: To the fullest extent allowed by law, each party will indemnify, defend and hold the other party and its respective parents,
subsidiaries, affiliates, directors, officers, partners, stockholders, associates, employees and agents (collectively, “Indemnitees”) harmless from and
against all claims, losses, expenses, fines, penalties, damages, demands, judgments, actions, causes of action, suits and liability claimed by a third
party for personal injury, death or damage to tangible property (collectively, “Liabilities”) proximately caused by the party from which indemnification is
sought (“Indemnitor”) provided the Indemnitees give the Indemnitor prompt written notice of any of the foregoing and provide full cooperation and
assistance to the Indemnitor in the investigation and defense of such claim and grants the Indemnitor exclusive control of the defense and settlement
thereof. No indemnification will be requested by or provided to a party whose actions are a contributing cause, in whole or in part, to the Liabilities.

14. CONFIDENTIALITY: The parties agree that if either party provides the other party with non-public written documentation which the disclosing
party wants treated as being confidential, the disclosing party will clearly mark the documentation with a legend stating that the documentation is
considered confidential by the disclosing party. The recipient will use at least the same effort to avoid disclosure of the confidential documentation as the
recipient uses with respect to the recipient’s confidential documentation but in no event less than due care. Notwithstanding the foregoing, the recipient
shall not be required to protect or hold in confidence any information in the confidential documentation which was or is: (a) part of the public domain, (b)
known to the recipient prior to the disclosure to the recipient, (c) disclosed to a third-party by the disclosing party without a written obligation of
confidence; (d) rightly received by the recipient from a third party; or (e) independently developed by the recipient without access to the confidential
documentation.

15. INFRINGEMENT: Sabre’s exclusive warranty regarding infringement is that for one (1) year from the earlier of the date of Sabre’s invoice or
shipment of Products to Customer, the Products created by Sabre or the Services or any works created as a result of the Services solely in accordance
with Sabre’s plans, drawings, specifications or instructions, will not infringe any United States patent, copyright or trade secret. Sabre agrees to defend
Customer against a lawsuit and pay all damages, costs and reasonable attorney’s fees finally awarded against Customer resulting from any claim that
any Products created by Sabre or the Services performed by Sabre or the works created as a result of the Services infringe any of the foregoing
provided that Customer: (a) gives Sabre prompt written notice of any claim; (b) provides reasonable cooperation to Sabre in the investigation and
defense of such claim; and (c) grants Sabre exclusive control of the defense and settlement thereof. In the event of any such infringement, Sabre shall,
at its option and expense, either (i) replace or modify the Products or the works created as a result of the Services so that they become non-infringing, or
(i) accept return of the Products and refund an amount equal to Customer’s depreciated value of the returned Products or works found to be infringing.
Sabre shall have no liability for infringements caused in whole or in part by Customer, third parties not hired by Sabre or alterations or combinations not
reviewed and approved in writing in advance by Sabre or that are not performed or provided by Sabre. The foregoing constitutes the exclusive warranty
of Sabre and exclusive remedy of Customer with respect to any claim or action for infringement. Customer may fully participate in the defense and/or
settlement or compromise of any claim of infringement at Customer’s expense. Customer shall provide Sabre with the same warranty and defense of
claims of infringement with regard to Products created by Sabre in compliance with Customer’s plans, drawings, specification or instructions. Sabre
does not warrant against infringement any materials or goods furnished by third parties (e.g., light kits); however, Sabre will assign to Customer any
rights it has against such third parties.

16. SABRE’S DRAWINGS & MATERIALS: Title to all drawings, specifications, brochures, reprints, copies, copies of copies or any other data
furnished to Customer are copyrighted by Sabre and title thereto shall remain with Sabre. Customer shall not reproduce, copy or disclose such
information in whole or in part for any purpose without prior written permission from Sabre.

17. LIGHTING REQUIREMENTS: Customer agrees to comply with the latest standards set forth by the Federal Aviation Administration, the
Federal Communications Commission, and any other local, state or federal regulations or ordinances for tower erection and lighting. Customer confirms
that the lighting kit ordered for installation on the tower conforms to all such standards and indemnifies Sabre for any loss or expense, including attorney
fees, for noncompliance or nonconformance with such standards. It shall be the Customer’s responsibility to provide adequate electrical supply at the
base of the tower.

18. EXCLUSIONS FROM PROPOSAL PRICE: Unless otherwise stated in the Proposal, the prices in the Proposal do not include antennas,
transmission lines, jumpers, ground kits, hangars and hardware.
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19. PHOTOGRAPHS: Sabre at all times reserves the right to take pictures of any or all of its Products after installation for advertising purposes,
except those which are under classified government control.

20. SABRE’S EMPLOYEES: Sabre reserves the right to determine which of its employees will be assigned to a particular project, to replace or
reassign such employees and/or subcontract to qualified third persons part or all of the performance of any Services requested hereunder. Customer
may request the removal or reassignment of Sabre’s employees on a nondiscriminatory basis at any time and Sabre will promptly provide a suitable
replacement. Sabre’s employees will comply with all generally applicable work and security rules of Customer.

21. INDEPENDENT CONTRACTORS: The parties’ relationship during the term of this Agreement shall be that of independent contractors.
Neither party shall have, nor shall represent that it has, any power, right or authority to bind the other, or to assume or create any obligation or
responsibility, express or implied, on behalf of the other or in such other party’s name, except as herein expressly provided. Nothing stated in this
Agreement shall be construed as constituting a partnership, joint venture or as creating the relationships of employer/employee or principal/agent
between the parties.

22. NOTICES: All notices, requests, demands, claims and other communications hereunder will be in writing. Any notice, request, demand, claim
or other communication hereunder will be deemed duly given if it is received and/or sent by facsimile, receipted delivery or certified mail, return receipt
requested, postage prepaid, and addressed to the intended recipient at the address set forth in the Proposal. Either party may change the address to
which notices, requests, demands, claims, and other communications hereunder are to be delivered by giving the other party notice in the manner herein
set forth. Each party agrees to promptly provide written notice of any suspected breach of this Agreement, the specifics of any claim of breach or for
damages and to provide the other with a reasonable opportunity to investigate and cure any curable matter. In order to bring an action against Sabre for
damages, Customer must give notice to Sabre of any claim for damages within six (6) months of the date the claim arises. No claim of breach of this
Agreement shall be made by Customer unless and until all uncontested amounts are paid to Sabre.

23. WAIVER: Any waiver of any breach of this Agreement shall not be effective unless set forth in a writing signed by an officer of the waiving
party.
24. SURVIVAL: The termination of this Agreement shall not affect the obligations of either party to the other that arises under the terms and

conditions of this Agreement, rights arising from this Agreement, or causes of action which have accrued prior to the date of the termination.

25. DISPUTES: The parties agree that any controversy or claim (whether such controversy or claim is based upon statute, contract, tort or
otherwise) arising out of or relating to this Agreement, any performance or dealings between the parties, or any dispute arising out of the interpretation or
application of this Agreement or any dealings between the parties and/or their respective directors, managers, partners, officers, employees or agents
(“Dispute”), which the parties are not able to resolve, shall be resolved as follows:

a. The parties will endeavor to settle the Dispute through mediation under the Construction Industry Mediation Rules of the American Arbitration
Association (“AAA”) before recourse to arbitration. Any action for breach of warranty must be commenced within one (1) year after the cause of action
accrues. Once one party files a request for mediation with the other party and with the AAA, the parties agree to conclude the mediation within thirty
(30) days of filing the request. The mediation shall be conducted in the city where the party commencing the mediation is located. The parties agree to
share the fees and expenses of mediation equally.

b.  Any Dispute not resolved by mediation, shall be decided by a single arbitrator pursuant to the Construction Industry Arbitration Rules of the
AAA then in effect and shall be conducted in the city where the party commences the arbitration. The arbitrator will have the authority to grant injunctive
relief in a form similar to that which a court of law would otherwise grant. Judgment upon the award rendered by the arbitrator shall be entered in any
court having jurisdiction thereof. The arbitrator will be mutually chosen from a panel of licensed attorneys familiar with the subject matter of this
Agreement having at least fifteen (15) years of professional experience and will be appointed within thirty (30) days of the date the demand for arbitration
was sent to the other party. Discovery will be permitted in accordance with the Federal Rules of Civil Procedure of the United States of America. If an
arbitration proceeding is brought pursuant to this Agreement, the prevailing party will be entitled to recover reasonable attorneys’ fees, costs and
necessary disbursements incurred in addition to any other relief to which such party may be entitled except that, by the express agreement of the
parties, the arbitrator shall not have the power to award incidental, consequential, special, indirect, punitive or exemplary damages. Neither the parties
nor the arbitrator may disclose the existence, content or results of the arbitration, except as necessary to enforce award or to comply with legal or
regulatory requirements. Before making any such disclosure, the party intending to make the disclosure shall give the other party written notice of such
intention and shall afford the other party a reasonable opportunity to protect its interests, which such period shall not be less than twenty (20) days from
the non-disclosing party’s receipt of the aforementioned written notice. The parties agree that all parties necessary to resolve the claim shall be the
parties to the same arbitration proceedings. Appropriate provisions shall be included in all other contracts relating to the work to provide for the
consolidation of arbitrations. If Sabre continues to perform, Customer shall continue to make payments in accordance with this Agreement. Nothing
herein shall prohibit Sabre from filing a mechanics lien against the real estate or the real estate interest on which any Services are performed. This
agreement to arbitrate shall be governed by the Federal Arbitration Act.

26. SEVERABILITY: If any provision of this Agreement is held to be illegal, invalid, or unenforceable under present or future laws during the term
hereof, such provision shall be fully severable. This Agreement shall be construed and enforced as if such illegal, invalid, or unenforceable provision had
never comprised a part hereof, and the remaining provisions hereof shall remain in full force and effect and shall not be affected by the illegal, invalid, or
unenforceable provision or by its severance herefrom. Furthermore, in lieu of such illegal, invalid, or unenforceable provision there shall be added
automatically as a part of this Agreement a legal, valid, and enforceable provision as similar in terms to the illegal, invalid, or unenforceable provision as
may be possible.

27. GOVERNING LAW: This Agreement shall be governed by the laws of the State of lowa. Jurisdiction to enforce the mediation and arbitration
provisions of this Agreement is agreed to be in the Federal and/or State District Courts located in Woodbury County, lowa.

28. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the parties and may only be modified by a written
instrument executed by an authorized officer of both parties. All negotiations and representations (if any) made prior, and with reference to the subject
matter of this Agreement, are merged herein. Neither Sabre nor Customer shall be bound by any oral agreement or representation, irrespective of when
made. Sabre and Customer agree that Customer’s preprinted forms, including Customer’s Purchase Order, are for convenience only and all terms and
conditions stated thereon which are inconsistent with these Standard Terms and Conditions are void and of no effect and are hereby expressly rejected
by Sabre.
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Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 9

‘51 Formal Bid and Award System

Award #9 December 10, 2020

Type of Award Request: MISCELLANEOUS

Requestor Name: Connolly, Eileen M. - Real Estate Coordinator
Requestor Phone: 904-665-4325

Project Title: East Pointe Baptist Church, Inc. — Land Acquisition
Project Number: 8006839

Project Location: JEA

Funds: Capital

Scope of Work:

JEA intends to purchase land for a future well site and utility easement to serve Ridenour Water Treatment
Plant. This acquisition will include 1.24 acres for the well, and 0.28 acres for the utility easement.

JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Selders, Elaine
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Contact Name Address Amount

EAST POINTE 270 North Kernan
BAPTIST Dr. David Patrick|drpatrick@epcjax.com Boulevard, Jacksonville, | $332,500.00
CHURCH, INC. FL 32225

Amount for entire term of Contract/PO: $332,500.00

Award Amount for remainder of this FY: $332,500.00

Length of Contract/PO Term: Project Completion

Begin Date (mm/dd/yyyy): 12/04/2020

End Date (mm/dd/yyyy): Project Completion

JSEB Requirement: N/A

Background/Recommendations:

The JEA Procurement Code Exemptions in Section 2-201 includes purchases of Real Estate. The Real
Estate Services Procurement Directive requires Awards Committee approval for Real Estate purchases of
$50,000.00 to $500,000.00.

The Ridenour Well Replacement Project focuses on purchasing future well sites to support the operation
and capacity of Ridenour Water Treatment Plant (WTP). Real Estate Services has been working with East
Pointe Baptist Church, Inc. to purchase a future well site on their property. East Pointe Baptist Church,
Inc. owns 13 acres north of Ridenour WTP and are willing to sell a corner of their tract for a future well
site. This acquisition will include 1.24 acres for the well, and 0.28 acres for the utility easement. East
Pointe Baptist Church Inc. has agreed to sell JEA the property for the appraised value, $332,500.00, for
both the fee simple tract and utility easement. The appraised value of this proposed acquisition total is
$332,500.00. The future well site fee simple land is valued at $273,850.00 and the utility easement is



valued at $58,650.00. The purchase agreement, survey and appraised values have been attached as back
up.

The Real Property Procurement Officer and OGC have reviewed and approved the purchase agreement.
Real Estate Services requests approval of the acquisition as outlined in the respective purchase agreement
to support the well replacement project at Ridenour WTP.

Request approval of a land acquisition purchase from East Pointe Baptist Church, Inc. in the amount of
$332,500.00, subject to the availability of lawfully appropriated funds.

Director: Pope, Jordan A. - Dir Economic Development and Real Estate
Chief: McElroy, Alan D. - Interim Chief Supply Chain Officer
APPROVALS:

Peathon Beard 12/10/2020

Chairman, Awards Committee Date

Budget Representative Date

7{ z %) [/ 12/15/2020




Project: Well Rehab and Replacement—East Pointe Church
Project Number: 8005953
RE Parcel #: 162225-0600 (portions thereof)

PURCHASE AGREEMENT
(Fee Simple and Easement)

THIS PURCHASE AGREEMENT (“Agreement”) is made and entered as of the date on which
the latter of the parties hereto executes this Agreement (the “Effective Date”) by and between
JEA, a body politic and corporate (“Buyer”), and East Pointe Baptist Church, Inc., a Florida
not-for-profit corporation (“Seller”).

WITNESSETH:

In consideration of the mutual undertakings of the parties set forth in this Agreement and
of other valuable considerations, the receipt and sufficiency of which the parties hereby
acknowledge the parties hereby agree as follows:

1. General Outline of Transaction. Seller is the owner in fee simple of that certain
tract of land located in Duval County, Florida described on Exhibit A-1 attached hereto and made
a part hereof, together with all appurtenances, hereditaments and improvements located thereon
(the “Property”), and that certain tract of land described in Exhibit A-2 (the “Easement Area”).
Upon the terms and conditions hereafter set forth, Buyer intends to purchase (i) the Property from
Seller in fee simple, together with all of Seller’s development rights, permits, approvals, and
other rights or privileges pertaining to the Property, and (ii) a perpetual easement for ingress,
egress, and utilities upon the Easement Area (the “Easement”).

2. Purchase Price and Earnest Money.

a. Purchase Price. In consideration of the purchase of the Property and
Easement, Buyer shall pay to Seller at Closing, as hereinafter defined, an amount equal to
$332,500.00 (the “Purchase Price”), plus or minus net adjustments as set forth in this Agreement.

b. Earnest Money. Within ten (10) business days after Buyer and Seller have
executed this Agreement, Buyer shall deliver to Edwards Cohen, as escrow agent (‘“Escrow
Agent”), by cashier’s check or wired funds, a deposit in an amount equal to $10,000.00 (the
“Earnest Money”), to be deposited by the Escrow Agent in an IOTA trust account. If the sale of
the Property is consummated pursuant to the terms of this Agreement, the Earnest Money shall
be paid to Seller and applied to the payment of the Purchase Price.

3. Survey, Title, Buyer’s Review, Environmental Reports and Inspection.

a. Survey. Buyer has obtained a boundary survey of the Property and
Easement Area prepared by DeGrove Surveyors as of the Effective Date (the “Survey”).

b. Title. Buyer has obtained an owner’s title insurance commitment issued
by Fidelity National Title Insurance Company (“Title Insurer”), committing to insure Buyer’s fee
simple title to the Property and easement interest in the Easement Area in the total amount of the
Purchase Price (“Commitment”). The policy, when issued, shall insure in Buyer good and
insurable title to the Property and Easement Area, in fee simple and easement interest,
respectively, free and clear of all liens and encumbrances, subject to such other matters appearing
in the Commitment which Buyer has approved or accepted as title exceptions under Section 3(c).



C. Buyer’s Review. Buyer shall have ten (10) days after the Effective Date in
which to examine the Survey and Commitment and to determine the nature of any defects in title
to the Property and Easement Area and in those matters or facts disclosed by the Survey. If
either the Commitment or Survey reveals any encroachments, overlaps, easements, restrictions,
covenants, conditions, liens, encumbrances, other title defects, or other matters that are
unacceptable to Buyer, Buyer shall give written notice to Seller of such defects prior to the
expiration of the said ten (10) day period, and Seller shall have the right, but no obligation to
remedy or remove any such objectionable matters prior to the Closing Date. If Seller does not,
prior to the Closing Date, cure such defects of which it has been notified, Buyer may, at its
option, either (i) terminate this Agreement upon written notice to Seller and the parties shall
thereafter be relieved of all further obligations under this Agreement which do not specifically
survive its termination, and the Earnest Money shall be returned to Buyer; or (ii) accept the
uncured defects and take title as it then exists without reduction in the Purchase Price.

d. Environmental Reports. Buyer may within thirty (30) days after the
Effective Date, at Buyer’s cost and expense, obtain a Phase I environmental site assessment with
respect to the Property and Easement Area, which meets the standard of practice of the American
Society of Testing Materials. Buyer shall use the services of a competent, professional
consultant with expertise in the environmental site assessing process. If the Findings and
Conclusions section of the Phase I environmental site assessment reports evidence of recognized
environmental conditions, then, at Buyer’s option, a Phase Il environmental site assessment shall
be performed, at Buyer’s cost and expense, to address any suspicions raised in the Phase I
environmental site assessment and to confirm the presence of contaminants on the Property and
Easement Area. If, after review of the environmental site assessment(s), Buyer, in its sole
discretion, determines the Property and Easement Area is not acceptable, Buyer shall have the
right to terminate this Agreement by written notice to Seller within ten (10) days after receipt by
Buyer of the last environmental site assessment performed, whereupon the parties shall be
relieved of all further obligations under this Agreement which do not specifically survive its
termination, and the Earnest Money shall be returned to Buyer.

e. Inspection. Buyer and its agents shall, at their own risk and expense, at
any time prior to Closing, have the right and privilege to enter upon any portion of the Property
and Easement Area to inspect, examine, survey and otherwise perform or conduct such tests,
inspections, studies, audits, or other evaluations as Buyer may deem necessary in conjunction
with Buyer’s acquisition of the Property and Easement, including, but not limited to, final
determination of wetlands, environmental testing, and an engineering feasibility study which may
include topographic surveys, core borings, soil test pits and load bearing tests, as may be required
by Buyer to determine the physical characteristics of the substrata of the Property and Easement
Area. Following Buyer’s inspection of the Property and Easement Area, Buyer shall restore the
Property and Easement Area to its original condition, normal wear and tear excepted. Subject to
the provisions and limitations of Section 768.28, Florida Statutes, which are neither waived,
expanded, or altered hereby, Buyer shall indemnify and hold Seller harmless from and against
any and all claims, costs, expenses and damages to persons and/or property incurred by, through,
or out of the Buyer’s entry and inspections on the Property and Easement Area, unless caused by
preexisting conditions of the land or Seller’s negligence. Seller shall deliver to Buyer, within
five (5) days of the Effective Date, copies of all engineering studies, zoning information, soil
investigations and reports, water and sewer studies, topographic maps, platting materials, site
plans, permits, approvals, if any, and applications for permits and approvals, and any other
materials presently in existence concerning the Property which materials will be returned by
Buyer if this Agreement does not close. Seller acknowledges that Buyer may conduct its own
investigation regarding the Property and Easement Area and the accuracy of any representations
and warranties of Seller contained herein. Seller authorizes Buyer to consult with Seller’s
attorneys, engineers, surveyors and other agents pertaining to the Property and Easement Area
and, at Buyer’s expense, to consult those governmental agencies having jurisdiction over
approvals or permits relating thereto.



If any inspections disclose matters unsatisfactory to Buyer in Buyer’s sole and absolute
discretion, Buyer may cancel this Agreement and, if such cancellation occurs on or before thirty
(30) days after the Effective Date (“Inspection Period”), receive a refund of the Earnest Money.
In the event that Buyer does not terminate this Agreement prior to the end of the Inspection
Period, then the Earnest Money shall be deemed non-refundable to Buyer (but fully applicable
against the Purchase Price) unless this Agreement is terminated under the following
circumstances (each, a “Refundability Event”):

1. Seller defaults hereunder and Buyer elects to terminate this
Agreement and receive the return of the Earnest Money in accordance with Section 6;

11. the title defects and objections of Buyer are not removed by Seller
in accordance with Section 3 and Buyer elects to terminate this Agreement and receive the return
of the Earnest Money in accordance with Section 3;

1il. there is a condemnation or casualty with respect to the Property
and Buyer elects to terminate this Agreement and receive the return of the Earnest Money in
accordance with Section 5;

1v. Buyer determines the Property and Easement Area is not
acceptable after review of environmental site assessments and Buyer elects to terminate the
Agreement and receive a return of the Earnest Money pursuant to Section 3(d); or

V. in the event there is any material adverse environmental condition
of the Property and Easement Area arising subsequent to the Inspection Period, but prior to the
Closing.

4. Conveyance Documents. Seller shall convey to Buyer good and insurable title to
the Property in fee simple by transferable and recordable fee simple special warranty deed, free
and clear of all liens and encumbrances, except such matters appearing in the Commitment
which Buyer has approved or accepted as title exceptions. Seller shall convey the Easement to
Buyer in the form attached hereto as Exhibit B.

5. Casualty and Eminent Domain. Risk of any casualty to or loss of the Property and
Easement Area occurring prior to Closing shall be borne by Seller. Notwithstanding the
foregoing, if all or any portion of the Property or Easement Area or access thereto shall be
damaged by fire or other casualty or taken by public authority, or notice of such proposed taking
be obtained prior to the Closing Date, then Seller shall provide immediate written notice thereof
to Buyer and, at Buyer’s option, (i) this Agreement shall terminate and the parties shall be
relieved of all further obligations under this Agreement which do not specifically survive its
termination and the Earnest Money shall be returned to Buyer, or (ii) Buyer may consummate the
sale, pay the full Purchase Price and have assigned to it all claims and right of recovery for such
casualty or taking. Buyer shall make election in writing within ten (10) days after Seller shall
have notified Buyer in writing of such taking or proposed taking or casualty damage and the
Closing shall be extended if necessary to accommodate this notice period.

6. Default and Remedies.

a. Notice of Default. In the event either party is in default of any provision
hereof, the non-defaulting party, as a condition precedent to the exercise of its remedies, shall be
required to give the defaulting party written notice of the same. The defaulting party shall have
ten (10) business days from the receipt of such notice to cure the default. If the defaulting party
timely cures the default, the default shall be deemed waived and this Agreement shall continue in
full force and effect. If the defaulting party does not timely cure such default, the non-defaulting
party shall be entitled to pursue its remedies as set forth in this Section 6 below, as applicable.




b. Remedies of Seller. If Buyer shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Buyer, Seller shall as its sole remedy, receive the Earnest Money as liquidated damages and this
Agreement shall be terminated.

C. Remedies of Buyer. If Seller shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Seller, Buyer may terminate this Agreement in which case the Escrow Agent is irrevocably
instructed to return the Earnest Money to Buyer, and Buyer may also recover from the Seller any
and all reasonable expenses paid or incurred by Buyer in connection with this Agreement, and
this Agreement shall be terminated. In the alternative, Buyer may pursue any other legal or
equitable remedies available to Buyer including, but not limited to, specific performance.

7. Real Estate Commission. Both parties represent and warrant to the other that it
has not entered into any agreement or taken any other action which would result in a real estate
brokerage commission, finder’s fee or other similar charge being payable on account of this
Agreement or the Closing. Each party hereby agrees to indemnify, defend and hold harmless the
other party from any and all claims, demands or the cost and expense of, including reasonable
attorneys’ fees, arising out of any brokerage commission or fee or other compensation due or
alleged to be due in connection with the transaction contemplated by this Agreement based upon
any agreement alleged to have been made or other action alleged to have been taken by the
indemnifying party. This indemnification shall survive the Closing of the Property or the
termination of this Agreement.

8. Seller’s Representations and Warranties. Seller hereby represents and warrants
that as of the date hereof:

a. Seller has no knowledge of any violations of city, county, state, federal,
building, land use, fire, health, safety, environmental, hazardous materials or other governmental
or public agency codes, ordinances, regulations, or orders with respect to the Property or
Easement Area, or any lands adjacent to the Property or Easement Area.

b. No litigation is pending, threatened or likely with respect to the Property
or Easement Area, Seller's interest therein, or which would inhibit Buyer obtaining clear title to
the Property and Easement.

c. There are no unrecorded leases, arrangements, agreements,
understandings, options, contracts, or rights of first refusal affecting or relating to the Property or
Easement Area in any way.

d. The individual signing this Agreement on behalf of Seller has the authority
to bind the Seller to the agreements set forth herein.

e. Seller has not, and has no knowledge of any other person who has caused
any release, threatened release, or disposal of any hazardous material at the Property or Easement
Area in material quantity; to the knowledge of the Seller, the Property and Easement Area is not
adversely affected by any release, threatened release, or disposal of a hazardous material
originating or emanating from any other property.

f. To the best of Seller’s knowledge, the Property or Easement Area does not
contain and has not contained any: (i) underground storage tank; (ii) material amounts of
asbestos containing building material; (iii) any landfills or dumps; (iv) hazardous waste
management facility as defined pursuant to the Resource Conservation and Recovery Act, as
amended, 42 U.S.C. §6901, et. seq. (RCRA) or any comparable state law; or (v) a site on or
nominated for the National Priority List promulgated pursuant to the Comprehensive
Environmental Response, Compensation and Liability Act of 1980, as amended, 42 U.S.C.



§9601, et. seq. (CERCLA) or any state remedial priority list promulgated or published pursuant
to any comparable state law;

g. Seller has not used a material quantity of any hazardous material on the
Property or Easement Area and has conducted no hazardous material activity at the Property or
Easement Area;

h. To the best of Seller’s knowledge, Seller has no material liability for
response or corrective action, natural resource damage, or other harm pursuant to CERCLA,
RCRA, or any comparable state law; to the best of Seller’s knowledge, Seller is not subject to,
has no notice or knowledge of, and is not required to give any notice of any environmental claim
involving the Seller or the Property or Easement Area; to the best of Seller’s knowledge, there
are no conditions or occurrences at the Property or Easement Area which could reasonably be
anticipated to form the basis for an environmental claim against the Seller or the Property or
Easement Area;

1. The Property/Easement Area is not subject to any, and the Seller has no
knowledge of any imminent restriction on the ownership, occupancy, use, or transferability of the
Property or Easement Area in connection with any (i) environmental law or (ii) release,
threatened release, or disposal of a hazardous material.

The representations and warranties contained in this Section 8 shall be true
and correct as of the Closing Date and shall survive the Closing.

9. Closing. The consummation of the transaction contemplated hereby for the
purchase of the Property (the “Closing”) shall take place on or before sixty (60) days after the
Effective Date. The Closing shall take place at the offices of Escrow Agent, or at such other
place as may be mutually selected by Buyer and Seller.

10. Documents to be Delivered at Closing. On or before Closing, Seller shall deliver
to Buyer the following documents:

a. Special Warranty Deed conveying to Buyer fee simple title to the Property
in form and content specified in Section 4 hereof;

b. Non-Exclusive Grant of Easement conveying to Buyer a perpetual
easement interest in the Easement Area in the form attached hereto as Exhibit B;

c. Affidavit of Seller in form reasonably satisfactory to Buyer and the Title
Insurer, evidencing that there have been no improvements or repairs made to the Property or
Easement Area within ninety (90) days preceding the Closing, and sufficient in form and content
to cause the Title Insurer to eliminate any exception for mechanics liens from the title policy.
Such affidavit shall also evidence that Seller is in sole possession of the Property and Easement
Area, and shall contain a certification that Seller is not a foreign person for purposes of Section
1445, Internal Revenue Code and such other certifications as may be sufficient for the Title
Insurer to insure the “gap” at Closing;

d. A properly completed and executed beneficial interest affidavit and
disclosure statement as required by Section 286.23, Florida Statutes, if applicable;

e. Any and all other documentation as may be reasonably required to
consummate the transactions contemplated in this Agreement.

11. Possession. Possession of the Property shall be delivered to Buyer on the Closing
Date.



12. Closing Costs.

a. At Closing, Buyer shall pay for (i) recording fees of the deed and
Easement; (ii) all engineering and environmental studies obtained by Buyer, pursuant to Section
3(e), if any; (iii) Buyer’s attorneys’ fees; (iv) the Survey; (v) environmental site assessments
described in Section 3(d).; and (vi) the owner’s title policy issued pursuant to the Commitment
described in Section 3(b).

b. At Closing, Seller shall pay for (i) Seller’s attorneys’ fees; (ii)
documentary stamp taxes on the deed; and (iii) recording fees for curative title documents.

13. Taxes and Assessments. All real estate taxes and assessments which are or which
may become a lien against the Property shall be satisfied of record by Seller at Closing. In the
event the Buyer acquires fee title to the Property between January 1 and November 1, Seller
shall, in accordance with Section 196.295, Florida Statutes, place in escrow with the tax collector
an amount equal to the current taxes prorated to the Closing Date, based upon the current
assessment and millage rates on the Property. In the event the Buyer acquires fee title to the
Property on or after November 1, Seller shall pay to the tax collector an amount equal to the
taxes that are determined to be legally due and payable by the tax collector.

14. Notices. Any notice, demand, consent, authorization, request, approval or other
communication (collectively, “Notice”) that any party is required, or may desire, to give to or
make upon the other party pursuant to this Agreement shall be effective and valid only if in
writing, signed by the party giving such notice, and delivered personally to the other party or sent
by express 24-hour guaranteed courier or delivery service, by facsimile transmission with
telephone confirmation or certified mail of the United States Postal Service, postage prepaid and
return receipt requested, addressed to the other party as follows (or such other place as any party
may by Notice to the other specify):

To Buyer: JEA, Real Estate
21 W. Church Street (CC-6)
Jacksonville, Florida 32202
Attention: Director, Real Estate Services

With Copy to: Edwards Cohen
200 W. Forsyth St., Suite 1300
Jacksonville, FL 32202
Attention: Brian Dawes

To Seller: East Pointe Baptist Church, Inc.
270 N. Kernan Blvd.
Jacksonville, FL 32225
Attention: President

If to Escrow Agent  Edwards Cohen
200 W. Forsyth St., Suite 1300
Jacksonville, FL 32202
Attention: Brian Dawes

Notice shall be deemed given when received, except that if delivery is not accepted, Notice shall
be deemed given on the date of such non-acceptance.

15. State Required Disclosure. The following disclosure is required to be made by the
laws of the State of Florida if the Property is located within the State of Florida:

“RADON GAS” Radon is a naturally occurring radioactive gas that, when it has



accumulated in a building in sufficient quantities, may present health risks to persons who are
exposed to it over time. Levels of radon that exceed federal and state guideline have been found
in buildings in Florida. Additional information regarding radon and radon testing may be
obtained from your county public health unit.”

16. Governing Law. The parties hereto expressly agree that the terms and conditions
hereof, and the subsequent performance hereunder, shall be construed and controlled in
accordance with the laws of the State of Florida.

17. Entire Agreement. This Agreement contains the entire Agreement between the
parties hereto and no statement or representation of the respective parties hereto, their agents or
employees, made outside this Agreement, and not contained herein, shall form any part hereof or
be binding upon the other party hereto. This Agreement shall not be changed or modified except
by written instrument signed by the parties hereto.

18. Captions. Captions used in this Agreement are for convenience of reference only
and shall not affect the construction of any provision of this Agreement. Whenever used, the
singular shall include the plural, the plural shall include the singular, and the neuter gender shall
include all genders.

19. Assignment. This Agreement shall inure to the benefit of and be binding upon
and is intended solely for the benefit of the parties hereto and their respective heirs, personal
representatives, successors and assigns; and no third party will have any rights, privileges or
other beneficial interest herein or hereunder.

20. Time is of the Essence. Time is of the essence of this Agreement. If any date
referenced herein falls on a Saturday, Sunday or legal holiday, then such date automatically is
extended to the next business day.

21. Interpretation.  Should any of the provisions of this Agreement require
interpretation, the party or parties interpreting or construing the same shall not apply a
presumption that the terms herein shall be more strictly construed against on party by reason of
the rule of construction that a document is to be construed more strictly against the party who
itself or through its agents prepared the same, it being agreed that the agents of all parties
participated in the preparation hereof.

22.  Waiver. The waiver by one party of the performance of any covenant or condition
herein shall not invalidate this Agreement, nor shall it be considered to be a waiver by such party
of any other covenant or condition herein. The waiver by either or both parties of the time for
performing any act shall not constitute a waiver at the time for performing any other act or any
identical act required to be performed at a later time. No waiver hereunder shall be effective
unless it is in writing.

23. Governmental Permits and Approvals. If, at any time prior to Closing, Buyer
determines that it will be unable to obtain any federal, state or local governmental permits or
approvals required for its intended use of the Property, Buyer may terminate this Agreement by
providing written notice thereof to Seller and the parties shall thereafter be relieved of all further
obligations under this Agreement which do not specifically survive its termination, and the
Earnest Money shall be returned to Buyer.

24.  Awards Committee Contingency. This Agreement and purchase is wholly
contingent upon Buyer being able to obtain approval from Buyer's Awards Committee for the
purchase of the Property. It is understood that Buyer shall notify Seller prior to Closing of the
decision of the Awards Committee. If the decision is "yes" this Agreement shall continue in full
force and effect. If the decision is "no" Escrow Agent is irrevocably instructed to return the
Earnest Money and any interest earned thereon to Buyer and this Agreement shall terminate and




neither party shall have any further obligations under the terms thereof.

25.  Escrow Provisions. Escrow Agent signs this Agreement for the sole purpose of
accepting its engagement as escrow agent pursuant to the terms of this Agreement and agreeing
to be bound by the applicable terms hereof. It is agreed that the duties of Escrow Agent with
respect to the Earnest Money are only as herein specifically provided and purely ministerial in
nature, and Escrow Agent shall incur no liability whatever except for willful misconduct or gross
negligence, as long as Escrow Agent has acted in good faith. Buyer and Seller each release
Escrow Agent from any act done or omitted to be done by Escrow Agent in good faith in the
performance of its duties hereunder, except the parties shall not release Escrow Agent from
willful misconduct or gross negligence. Escrow Agent is acting as stakeholder only with respect
to the Earnest Money and any other monies or documents to the extent delivered to Escrow
Agent pursuant to this Agreement. Escrow Agent agrees that at such time as either party alleges
that there is a default entitling the other party to the Earnest Money or a document, then Escrow
Agent shall send notice to Seller and Buyer advising that the other party has made demand on
Escrow Agent for such Earnest Money or document. If the party alleged to be in default does not
dispute Escrow Agent disbursing the Earnest Money or document within ten (10) business days
of receipt of notice that Escrow Agent intends to disburse the Earnest Money or document or
Escrow Agent notifies the parties that it intends to disburse a portion of the Earnest Money or a
document and neither of the parties disputes such disbursal within five (5) business days after
written notice that Escrow Agent intends to disburse all or a portion of such Earnest Money or
the document, then Escrow Agent is authorized to disburse the Earnest Money or document as
set forth in Escrow Agent’s notice. If there is any valid dispute as to whether Escrow Agent is
obligated to deliver the Earnest Money or the cash or documents to close or as to whom the
Earnest Money, or cash or documents to close is to be delivered, Escrow Agent shall not make
any delivery, but in such event, Escrow Agent shall hold same until receipt by it of an
authorization in writing, directing the disposition of same executed by Buyer and Seller or in the
absence of such authorization, Escrow Agent shall hold the Earnest Money and/or the cash or
documents to close until final determination of the rights of the parties in the appropriate
proceedings. If such written authorization is not given or proceedings for such determination are
not begun within thirty (30) days of written demand by Escrow Agent to Seller and Buyer and
diligently continued, Escrow Agent may bring an appropriate action or proceeding to interplead
such deposits or documents. Any such interpleader action must be brought in the County in
which the Property is located. Escrow Agent shall be reimbursed for all costs and expenses of
such action or proceeding, including, without limitation, reasonable attorneys’ fees and
disbursements, by the party determined to have wrongfully disputed Escrow Agent’s authority to
disburse. Upon making delivery of the Earnest Money and/or the cash or documents to close,
Escrow Agent shall have no further liability unless such delivery constituted willful misconduct
or gross negligence.

Buyer may at any time remove the Escrow Agent and appoint a successor. The Escrow
Agent may resign at any time from its obligations hereunder by providing written notice to the
Seller and Buyer. Such resignation shall be effective on the date set forth in such written notice,
which shall be no earlier than ten (10) business days after such written notice has been furnished.
In such event, the Buyer shall promptly appoint a mutually acceptable successor escrow agent. In
the event no successor escrow agent has been appointed on or prior to the date such resignation is
to become effective, the Escrow Agent shall be entitled to tender into the custody of any court of
competent jurisdiction all funds and other property then held by the Escrow Agent hereunder and
the Escrow Agent shall thereupon be relieved of all further duties and obligations hereunder. The
Escrov&a Agent shall have no responsibility for the appointment of a successor escrow agent

ereunder.

The provisions of this Section shall survive Closing or any earlier termination of this
Agreement.

IN WITNESS WHEREOF, Buyer and Seller have caused these presents to be signed in



their names on the day and year set forth below.

BUYER:

JEA, a body politic and corporate

By:

Jordan Pope

Director, Real Estate Services
Date:
SELLER:

East Pointe Baptist Church, Inc., a Florida
not-for-profit corporation

By:

David Patrick, President

Date:




Escrow Agent has executed this Agreement in order to confirm that the Escrow Agent has
received and shall hold the Earnest Money in escrow, and shall disburse the Earnest Money
pursuant to the provisions of Section 25.

Edwards, Cohen, Dawson, Noble & Dawes, P.A.

By:

Print;

Its:

Date:
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EXHIBIT A-1

DESCRIPTION OF PROPERTY

JEA WELL SITE AT EAST POINTE CHURCH

A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE
CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2
SOUTH, RANGE 28 EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS
RECORDED IN PLAT BOOK 63, PAGE 7 OF SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE
INTERSECTION OF THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH
THE MOST SOUTHERLY LINE OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE
23 OF SAID PUBLIC RECORDS; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG
SAID SOUTHERLY LINE OF TRACT F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING
THE NORTH LINE OF SAID LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033,
PAGE 2427, 680.17 FEET TO ITS INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF
KERNAN BOULEVARD NORTH, (A 200 FOOT RIGHT OF WAY AS NOW ESTABLISHED AND THE
POINT OF BEGINNING; THENCE SOUTH 00 DEGREES 50 MINUTES 57 SECONDS EAST, ALONG SAID
WESTERLY RIGHT OF WAY LINE, 179.28 FEET; THENCE SOUTH 90 DEGREES 00 MINUTES 00
SECONDS WEST, LEAVING SAID WESTERLY RIGHT OF WAY LINE, 273.93 FEET; THENCE NORTH 19
DEGREES 03 MINUTES 20 SECONDS WEST, 59.34 FEET; THENCE NORTH 28 DEGREES 17 MINUTES 08
SECONDS EAST, 13.12 FEET; THENCE NORTH 12 DEGREES 26 MINUTES 15 SECONDS WEST, 22.68
FEET; THENCE NORTH 29 DEGREES 17 MINUTES 32 SECONDS WEST, 27.41 FEET; THENCE NORTH 33
DEGREES 59 MINUTES 43 SECONDS WEST, 33.05 FEET; THENCE NORTH 50 DEGREES 59 MINUTES 59
SECONDS WEST, 24.93 FEET; THENCE NORTH 00 DEGREES 00 MINUTES 00 SECONDS EAST, 22.47
FEET TO AFORESAID NORTHERLY LINE OF THOSE LANDS DESCRIBED AND RECORDED IN
OFFICIAL RECORDS BOOK 10033, PAGE 2427, THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS
EAST, ALONG SAID NORTHERLY LINE, 340.58 FEET TO THE POINT OF BEGINNING.

CONTAINING 1.24 ACRES MORE OR LESS.
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EXHIBIT A-2

DESCRIPTION OF EASEMENT AREA

ACCESS AND UTILITY EASEMENT

A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE
CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2
SOUTH, RANGE 28 EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS
RECORDED IN PLAT BOOK 63, PAGE 7 OF SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE
INTERSECTION OF THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH
THE MOST SOUTHERLY LINE OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE
23 OF SAID PUBLIC RECORDS; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG
SAID SOUTHERLY LINE OF TRACT F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING
THE NORTH LINE OF SAID LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033,
PAGE 2427, 680.17 FEET TO ITS INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF
KERNAN BOULEVARD NORTH, (A 200 FOOT RIGHT OF WAY AS NOW ESTABLISHED; THENCE
SOUTH 00 DEGREES 50 MINUTES 57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE,
179.28 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 00 DEGREES 50 MINUTES
57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE, 45.00 FEET; THENCE SOUTH 90
DEGREES 00 MINUTES 00 SECONDS WEST, LEAVING SAID WESTERLY RIGHT OF WAY LINE, 274.60
FEET; THENCE NORTH 00 DEGREES 00 MINUTES 00 SECONDS WEST, 45.00 FEET; THENCE NORTH 90
DEGREES 00 MINUTES 00 SECONDS EAST, 273.93 FEET TO THE POINT OF BEGINNING.

CONTAINING 0.28 ACRES MORE OR LESS.
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EXHIBIT B
FORM OF EASEMENT

[attach]
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BOUNDARY SURVEY OF:

JEA WELL SITE AT EAST POINTE CHURCH

A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE CURRENT
PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2 SOUTH, RANGE 28
EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS RECORDED IN
PLAT BOOK 63, PAGE 7 OF SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE INTERSECTION OF
THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH THE MOST SOUTHERLY LINE
OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE 23 OF SAID PUBLIC RECORDS;
THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG SAID SOUTHERLY LINE OF TRACT
F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING THE NORTH LINE OF SAID LANDS
DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427, 680.17 FEET TO ITS
INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF KERNAN BOULEVARD NORTH, (A 200 FOOT
RIGHT OF WAY AS NOW ESTABLISHED AND THE POINT OF BEGINNING; THENCE SOUTH 00 DEGREES 50
MINUTES 57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE, 179.28 FEET; THENCE SOUTH
90 DEGREES 00 MINUTES 00 SECONDS WEST, LEAVING SAID WESTERLY RIGHT OF WAY LINE, 273.93
FEET; THENCE NORTH 19 DEGREES 03 MINUTES 20 SECONDS WEST, 59.34 FEET; THENCE NORTH 28
DEGREES 17 MINUTES 08 SECONDS EAST, 13.12 FEET, THENCE NORTH 12 DEGREES 26 MINUTES 15
SECONDS WEST, 22.68 FEET; THENCE NORTH 29 DEGREES 17 MINUTES 32 SECONDS WEST, 27.41 FEET;
THENCE NORTH 33 DEGREES 59 MINUTES 43 SECONDS WEST, 33.05 FEET; THENCE NORTH 50 DEGREES
59 MINUTES 59 SECONDS WEST, 24.93 FEET; THENCE NORTH 00 DEGREES 00 MINUTES OO SECONDS
EAST, 22.47 FEET TO AFORESAID NORTHERLY LINE OF THOSE LANDS DESCRIBED AND RECORDED IN
OFFICIAL RECORDS BOOK 10033, PAGE 2427, THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS
EAST, ALONG SAID NORTHERLY LINE, 340.58 FEET TO THE POINT OF BEGINNING.

CONTAINING 1.24 ACRES MORE OR LESS.

ACCESS AND UTILITY EASEMENT

A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE CURRENT
PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2 SOUTH, RANGE 28
EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS RECORDED IN
PLAT BOOK 63, PAGE 7 OF SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE INTERSECTION OF

NOTES:

1. BEARINGS SHOWN HEREON ARE REFERENCED TO THE FLORIDA STATE PLANE
COORDINATE SYSTEM (EAST ZONE), NORTH AMERICAN DATUM OF 1983
(NAD83(2011)), U.S. SURVEY FEET, WITH A BEARING OF SOUTH 00°50’57” EAST ON
THE WESTERLY RIGHT OF WAY LINE OF KERNAN BOULEVARD, ACCORIDNG TO DEED
RECORDED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE CURRENT
PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA.

2. THE LEGAL DESCRIPTION FOR THE SUBJECT PROPERTY WAS PREPARED BY
THIS FIRM.

3. ELEVATIONS SHOWN HEREON REFER TO NORTH AMERICAN VERTICAL DATUM
1988 (NAVD 88), U.S. SURVEY FEET BASED ON NATIONAL GEODETIC SURVEY (NGS)
BENCHMARK M 418 (PID AI3910) WITH AN ELEVATION OF 36.25 FEET (NAVD 88).
4.  THE LANDS SHOWN HEREON LIE IN FLOOD ZONE UNSHADED X, WHICH IS AN
AREA DETERMINED TO LIE OUTSIDE THE 0.2% ANNUAL CHANCE FLOOD PLAIN
ACCORDING TO COMMUNITY PANEL NUMBER 12031C-0403—J OF THE FLOOD
INSURANCE RATE MAPS FOR DUVAL COUNTY, FLORIDA, DATED NOVEMBER 2, 2018.

5. UNDERGROUND FOUNDATIONS AND OTHER SUBTERRANEAN FEATURES WERE
NOT LOCATED BY THIS SURVEY.

6. ALL BEARINGS AND DISTANCES SHOWN HEREON ARE FIELD MEASURED UNLESS

LEGEND:

BC BACK OF CURB ELEVATION
FL  FLOW LINE ELEVATION
EP  EDGE OF PAVEMENT ELEVATION
(C) CALCULATED DATA
(D) DEED DATA
(M) MEASURED DATA
(P) PLATTED DATA
CLF CHAIN LINK FENCE
OTS  TRAFFIC SIGNAL POLE
TRAFFIC SIGNAL HANDHOLE

THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH THE MOST SOUTHERLY LINE OTHERWISE NOTED. B LGHT POLE
OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE 23 OF SAID PUBLIC RECORDS;
THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG SAID SOUTHERLY LINE OF TRACT 7. THE SCOPE AND LIMITS OF THE SURVEY WERE DEFINED BY THE CLIENT. WF—2 A WETLAND FLAG WITH DESIGNATION
F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING THE NORTH LINE OF SAID LANDS 8. WETLANDS SHOWN HEREON WERE LOCATED FROM FLAGS PLACED IN THE FIELD
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JEA WELL SITE AT EAST POINTE CHURCH A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2 SOUTH, RANGE 28 EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS RECORDED IN PLAT BOOK 63, PAGE 7 OF  SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE INTERSECTION OF THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH THE MOST SOUTHERLY LINE OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE 23 OF SAID PUBLIC RECORDS; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG SAID SOUTHERLY LINE OF TRACT F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING THE NORTH LINE OF SAID LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427, 680.17 FEET TO ITS INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF KERNAN BOULEVARD NORTH, (A 200 FOOT RIGHT OF WAY AS NOW ESTABLISHED AND THE POINT OF BEGINNING; THENCE SOUTH 00 DEGREES 50 MINUTES 57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE, 179.28 FEET; THENCE SOUTH 90 DEGREES 00 MINUTES 00 SECONDS WEST, LEAVING SAID WESTERLY RIGHT OF WAY LINE, 273.93 FEET; THENCE NORTH 19 DEGREES 03 MINUTES 20 SECONDS WEST, 59.34 FEET; THENCE NORTH 28 DEGREES 17 MINUTES 08 SECONDS EAST, 13.12 FEET; THENCE NORTH 12 DEGREES 26 MINUTES 15 SECONDS WEST, 22.68 FEET; THENCE NORTH 29 DEGREES 17 MINUTES 32 SECONDS WEST, 27.41 FEET; THENCE NORTH 33 DEGREES 59 MINUTES 43 SECONDS WEST, 33.05 FEET; THENCE NORTH 50 DEGREES 59 MINUTES 59 SECONDS WEST, 24.93 FEET; THENCE NORTH 00 DEGREES 00 MINUTES 00 SECONDS EAST, 22.47 FEET TO AFORESAID NORTHERLY LINE OF THOSE LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427, THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG SAID NORTHERLY LINE, 340.58 FEET TO THE POINT OF BEGINNING. CONTAINING 1.24 ACRES MORE OR LESS. ACCESS AND UTILITY EASEMENT A PART OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, LYING IN SECTION 16, TOWNSHIP 2 SOUTH, RANGE 28 EAST, OF SAID COUNTY, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCE AT A NORTHEASTERLY CORNER OF TRACT F, KERNAN WEST ADDITION, AS RECORDED IN PLAT BOOK 63, PAGE 7 OF  SAID PUBLIC RECORDS, SAID POINT ALSO BEING THE INTERSECTION OF THE MOST EASTERLY LINE OF SAID TRACT F, KERNAN WEST ADDITION, WITH THE MOST SOUTHERLY LINE OF TRACT F, KERNAN WEST, AS RECORDED IN PLAT BOOK 62, PAGE 23 OF SAID PUBLIC RECORDS; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG SAID SOUTHERLY LINE OF TRACT F, KERNAN WEST AND ITS EASTERLY EXTENSION, ALSO BEING THE NORTH LINE OF SAID LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 10033, PAGE 2427, 680.17 FEET TO ITS INTERSECTION WITH THE WESTERLY RIGHT OF WAY LINE OF KERNAN BOULEVARD NORTH, (A 200 FOOT RIGHT OF WAY AS NOW ESTABLISHED; THENCE SOUTH 00 DEGREES 50 MINUTES 57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE, 179.28 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 00 DEGREES 50 MINUTES 57 SECONDS EAST, ALONG SAID WESTERLY RIGHT OF WAY LINE, 45.00 FEET; THENCE SOUTH 90 DEGREES 00 MINUTES 00 SECONDS WEST, LEAVING SAID WESTERLY RIGHT OF WAY LINE, 274.60 FEET; THENCE NORTH 00 DEGREES 00 MINUTES 00 SECONDS WEST, 45.00 FEET; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST, 273.93 FEET TO THE POINT OF BEGINNING. CONTAINING 0.28 ACRES MORE OR LESS.
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Futral (Va[uations, LLC

Charles E. (Ed) Futral, MAI
7529 N.W. 136 Street * Gainesville, Florida 32653
Phone: (352) 317-8300 * Email: ed.futral@gmail.com

June 4, 2020

Mr. Jordan Pope

Director — Economic Development & Real Estate
JEA

21 West Church Street

Jacksonville, Florida 32202-3139

RE: KERNAN BOULEVARD WELL SITE
East Pointe Baptist Church, Inc.
270 Kernan Boulevard North
RE# 162225-0600

Dear Mr. Pope:

At your request, I have prepared an appraisal of the captioned property (land with fencing),
which is located along the westerly side of Kernan Boulevard North, northerly of Atlantic
Boulevard, across from Mastin Cove Road, in Jacksonville, Duval County, Florida. The purpose
of the appraisal is to provide an opinion of Market Value relative to a proposed fee simple
acquisition and a companion permanent access and utility easement.

The proposed fee simple acquisition (54,143+ square feet or 1.243+ acre) is located at the
northeasterly corner of the parent tract and the proposed permanent access and utility easement
acquisition (12,341+ square feet or 0.283+ acre) is located along the southerly side of the fee
simple acquisition.

The appraisal considers the land that comprises the parent tract (together with fencing within the
areas of acquisition), the land and perimeter fencing within the areas of proposed acquisition, the
land that comprises the remainder tract and any relevant severance damages, if any. Any
applicable cost-to-cure will be provided by JEA.

The accompanying report describes the data, analyses, and conclusions relevant to this appraisal.
The appraisal will provide summary explanations of the property and information used by
appraiser to form an opinion of market value. Additional supporting data, information and
documents are contained within my files and can be provided, as necessary.
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mailto:ed.futral@gmail.com

JEA
June 4, 2020
Page 2

Based upon my analyses, the market value of the fee simple and permanent easement
acquisitions, as of April 25, 2020, was $332,500, broken-down as follows:

Fee Simple Acquisition
$273,850

Permanent Access & Utility Easement
$58,650

Respectfully submitted,

Charles E. Futral, MAI
State-Certified Real Estate Appraiser RZ1523

Enclosure
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Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 10

El\ Formal Bid and Award System

Award #10 December 10, 2020

Type of Award Request: MISCELLANEOUS

Requestor Name: Traub, Brandon L. — Real Estate Coordinator
Requestor Phone: 904-665-6581

Project Title: Deerwood Replacement Well — Real Estate Award
Project Number: 8006838

Project Location: JEA

Funds: Capital

Scope of Work:

JEA intends to acquire the subject well site to support water quality and supply for the Deerwood Water
Treatment Plant facility.

JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Selders, Elaine
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

Name Address Amount
FOREST BLVD BAPTIST 4210 Forest Blvd.
CHURCH, INC. Jacksonville, FL 32246 $100,000.00
ERIC W. EVANS AND 15638 qus Hollow Dr. $65.000.00
LINDA C. EVANS Jacksonville, FL 32224 '

Amount for entire term of Contract/PO: $165,000.00

Award Amount for remainder of this FY: $165,000.00

Length of Contract/PO Term: Project Completion

Begin Date (mm/dd/yyyy): 12/04/2020

End Date (mm/dd/yyyy): Project Completion

JSEB Requirement: N/A

Background/Recommendations:

The JEA Procurement Code Exemptions in Section 2-201 includes purchases of Real Estate. The Real
Estate Services Procurement Directive requires Awards Committee approval for Real Estate purchases of
$50,000.00 to $500,000.00.

The Deerwood Water Treatment Plant has (8) eight wells that were drilled between 1984-2005. The wells
have been rehabilitated by slow rate acidization and back plugging in attempts to reduce the decrease in
water quality and flow, but new replacement wells are required to meet production needs. JEA and Jacobs
Engineering Group investigated (7) seven potential replacement well sites, and set up a ranking matrix to
determine which sites would be acceptable. The Forest Blvd Baptist Church site met the criteria and
ranked as an acceptable site. JEA Real Estate Services has successfully negotiated for the purchase of the
well site.



The subject well site is an assemblage of a vacant residential lot owned by Eric W. Evans and Linda C.
Evans along with a vacant portion of a parcel owned by Forest Boulevard Baptist Church, Inc. A third
party appraisal valued the Evans property at $95,500.00 and JEA Real Estate Services negotiated a
purchase price of $65,000.00. A third party appraisal valued the Forest Boulevard Baptist Church, Inc.
property at $104,000.00 and JEA Real Estate Services negotiated a purchase price of $100,000.00.

The Real Property Procurement Officer and OGC have reviewed and approved the purchase agreements.
Real Estate Services requests approval of the subject acquisitions as outlined in the respective purchase
agreements to support water quality and supply for the Deerwood Water Treatment Plant facility. The
purchase agreements, survey and appraisals have been attached as backup.

Request approval of two Real Estate purchases from Forest Blvd Baptist Church, Inc. in the amount of
$100,000.00 and Eric W. Evans and Linda C. Evans in the amount of $65,000.00, for a not-to-exceed
amount of $165,000.00, subject to the availability of lawfully appropriated funds.

Director: Pope, Jordan A. - Dir Economic Development and Real Estate
Chief: McElroy, Alan D. - Interim Chief Supply Chain Officer
APPROVALS:

Heather Beard 12/10/2020
Chairman, Awards Committee Date
Budget Representative Date

7{% %) MW 12/15/2020




Project: Deerwood — Forest Blvd. Water
Project Number: 8005953
RE Parcel #: 146222-0010

PURCHASE AGREEMENT
(Fee Simple)

THIS PURCHASE AGREEMENT (“Agreement”) is made and entered as of the date on which
the latter of the parties hereto executes this Agreement (the “Effective Date”) by and between
JEA, a body politic and corporate (“Buyer”), and Forest Boulevard Baptist Church, Inc., a
Florida not-for-profit corporation (“Seller”).

WITNESSETH:

In consideration of the mutual undertakings of the parties set forth in this Agreement and
of other valuable considerations, the receipt and sufficiency of which the parties hereby
acknowledge the parties hereby agree as follows:

1. General Outline of Transaction. Seller is the owner in fee simple of that certain
tract of land located in Duval County, Florida described on Exhibit A attached hereto and made a
part hereof, together with all appurtenances, hereditaments and improvements located thereon
(the “Property”). Buyer intends to purchase the Property from Seller, together with all of Seller’s
development rights, permits, approvals, and other rights or privileges pertaining to the Property,
upon the terms and conditions hereafter set forth.

2. Purchase Price and Earnest Money.

a. Purchase Price. Under the terms of this Agreement, Seller hereby agrees to
sell, assign and convey the Property to Buyer and Buyer agrees to pay for and purchase the
Property from Seller. In consideration of the conveyance of the Property from Seller to Buyer,
Buyer shall pay to Seller at Closing, as hereinafter defined, an amount equal to $100,000.00 (the
“Purchase Price”), plus or minus net adjustments as set forth in this Agreement.

b. Earnest Money. Within ten (10) business days after Buyer and Seller have
executed this Agreement, Buyer shall deliver to Edwards Cohen, as escrow agent (“Escrow
Agent”), by cashier’s check or wired funds, a deposit in an amount equal to $5,000.00 (the
“Earnest Money”), to be deposited by the Escrow Agent in an IOTA trust account. If the sale of
the Property is consummated pursuant to the terms of this Agreement, the Earnest Money shall
be paid to Seller and applied to the payment of the Purchase Price.

3. Survey, Title, Buyer’s Review, Environmental Reports and Inspection.

a. Survey. Buyer shall within thirty (30) days after the Effective Date, at
Buyer’s cost and expense, obtain a boundary survey of the Property (the “Survey”), prepared by a
licensed Florida land surveyor.

b. Title. Buyer shall within thirty (30) days after the Effective Date, at
Buyer’s cost and expense, obtain an owner’s title insurance commitment issued by a licensed title
insurance company (“Title Insurer”), committing to insure Buyer’s fee simple title to the Property
in the total amount of the Purchase Price (“Commitment”). The Commitment shall show Seller
to have good and insurable title to the Property, in fee simple, and free and clear of all liens and
encumbrances except taxes for the year of conveyance and subsequent years. The policy, when
issued, shall insure in Buyer good and insurable title to the Property, in fee simple, free and clear



of all liens and encumbrances, subject to such other matters appearing in the Commitment which
Buyer has approved or accepted as title exceptions under Section 3(c).

C. Buyer’s Review. Buyer shall have thirty (30) days after receipt of the
Commitment and Survey, whichever is received last, in which to examine the Survey and
Commitment and to determine the nature of any defects in title to the Property and in those
matters or facts disclosed by the Survey. If either the Commitment or Survey reveals any
encroachments, overlaps, easements, restrictions, covenants, conditions, liens, encumbrances,
other title defects, or other matters that are unacceptable to Buyer, Buyer shall give written notice
to Seller of such defects prior to the expiration of the said thirty (30) day period, and Seller shall
have the right, but no obligation to remedy or remove any such objectionable matters prior to the
Closing Date. If Seller does not, prior to the Closing Date, cure such defects of which it has been
notified, Buyer may, at its option, either (i) terminate this Agreement upon written notice to
Seller and the parties shall thereafter be relieved of all further obligations under this Agreement
which do not specifically survive its termination, and the Earnest Money shall be returned to
Buyer; or (ii) accept the uncured defects and take title as it then exists without reduction in the
Purchase Price.

d. Environmental Reports. Buyer may within thirty (30) days after the
Effective Date, at Buyer’s cost and expense, obtain a Phase I environmental site assessment with
respect to the Property, which meets the standard of practice of the American Society of Testing
Materials. Buyer shall use the services of a competent, professional consultant with expertise in
the environmental site assessing process. If the Findings and Conclusions section of the Phase I
environmental site assessment reports evidence of recognized environmental conditions, then, at
Buyer’s option, a Phase II environmental site assessment shall be performed, at Buyer’s cost and
expense, to address any suspicions raised in the Phase I environmental site assessment and to
confirm the presence of contaminants on the Property. If, after review of the environmental site
assessment(s), Buyer, in its sole discretion, determines the Property is not acceptable, Buyer shall
have the right to terminate this Agreement by written notice to Seller within thirty (30) days after
receipt by Buyer of the last environmental site assessment performed, whereupon the parties shall
be relieved of all further obligations under this Agreement which do not specifically survive its
termination, and the Earnest Money shall be returned to Buyer.

e. Inspection. Buyer and its agents shall, at their own risk and expense, at
any time prior to Closing, have the right and privilege to enter upon any portion of the Property
to inspect, examine, survey and otherwise perform or conduct such tests, inspections, studies,
audits, or other evaluations as Buyer may deem necessary in conjunction with Buyer’s
acquisition of the Property, including, but not limited to, final determination of wetlands,
environmental testing, and an engineering feasibility study which may include topographic
surveys, core borings, soil test pits and load bearing tests, as may be required by Buyer to
determine the physical characteristics of the substrata of the Property. Following Buyer’s
inspection of the Property, Buyer shall restore the Property to its original condition, normal wear
and tear excepted. Subject to the provisions and limitations of Section 768.28, Florida Statutes,
which are neither waived, expanded, or altered hereby, Buyer shall indemnify and hold Seller
harmless from and against any and all claims, costs, expenses and damages to persons and/or
property incurred by, through, or out of the Buyer’s entry and inspections on the Property, unless
caused by preexisting conditions of the Property or Seller’s negligence. Seller shall deliver to
Buyer, within thirty (30) days of the Effective Date, copies of all engineering studies, zoning
information, soil investigations and reports, water and sewer studies, topographic maps, platting
materials, site plans, permits, approvals, if any, and applications for permits and approvals, and
any other materials presently in existence concerning the Property which materials will be
returned by Buyer if this Agreement does not close. Seller acknowledges that Buyer may
conduct its own investigation regarding the Property and the accuracy of any representations and
warranties of Seller contained herein. Seller authorizes Buyer to consult with Seller’s attorneys,
engineers, surveyors and other agents pertaining to the Property and, at Buyer’s expense, to
consult those governmental agencies having jurisdiction over approvals or permits relating to the



Property.

If any inspections disclose matters unsatisfactory to Buyer in Buyer’s sole and absolute
discretion, Buyer may cancel this Agreement and, if such cancellation occurs on or before one
hundred twenty (120) days after the Effective Date (“Inspection Period”), receive a refund of the
Earnest Money. In the event that Buyer does not terminate this Agreement prior to the end of the
Inspection Period, then the Earnest Money shall be deemed non-refundable to Buyer (but fully
applicable against the Purchase Price) unless this Agreement is terminated under the following
circumstances (each, a “Refundability Event”):

1. Seller defaults hereunder and Buyer elects to terminate this
Agreement and receive the return of the Earnest Money in accordance with Section 6;

il. the title defects and objections of Buyer are not removed by Seller
in accordance with Section 3 and Buyer elects to terminate this Agreement and receive the return
of the Earnest Money in accordance with Section 3;

ii. there is a condemnation or casualty with respect to the Property
and Buyer elects to terminate this Agreement and receive the return of the Earnest Money in
accordance with Section 5;

1v. Buyer determines the Property is not acceptable after review of
environmental site assessments and Buyer elects to terminate the Agreement and receive a return
of the Earnest Money pursuant to Section 3(d); or

V. in the event there is any material adverse environmental condition
of the Property arising subsequent to the Inspection Period, but prior to the Closing.

4. Deed of Conveyance. Seller shall convey to Buyer good and insurable title to the
Property in fee simple by transferable and recordable fee simple special warranty deed, free and
clear of all liens and encumbrances, except such matters appearing in the Commitment which
Buyer has approved or accepted as title exceptions.

5. Casualty and Eminent Domain. Risk of any casualty to or loss of the Property
occurring prior to Closing shall be borne by Seller. Notwithstanding the foregoing, if all or any
portion of the Property or access thereto shall be damaged by fire or other casualty or taken by
public authority, or notice of such proposed taking be obtained prior to the Closing Date, then
Seller shall provide immediate written notice thereof to Buyer and, at Buyer’s option, (i) this
Agreement shall terminate and the parties shall be relieved of all further obligations under this
Agreement which do not specifically survive its termination and the Earnest Money shall be
returned to Buyer, or (ii) Buyer may consummate the sale, pay the full Purchase Price and have
assigned to it all claims and right of recovery for such casualty or taking. Buyer shall make
election in writing within ten (10) days after Seller shall have notified Buyer in writing of such
taking or proposed taking or casualty damage and the Closing shall be extended if necessary to
accommodate this notice period.

6. Default and Remedies.

a. Notice of Default. In the event either party is in default of any provision
hereof, the non-defaulting party, as a condition precedent to the exercise of its remedies, shall be
required to give the defaulting party written notice of the same. The defaulting party shall have
ten (10) business days from the receipt of such notice to cure the default. If the defaulting party
timely cures the default, the default shall be deemed waived and this Agreement shall continue in
full force and effect. If the defaulting party does not timely cure such default, the non-defaulting
party shall be entitled to pursue its remedies as set forth in this Section 6 below, as applicable.




b. Remedies of Seller. If Buyer shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Buyer, Seller shall as its sole remedy, retain the Earnest Money as liquidated damages and this
Agreement shall be canceled.

C. Remedies of Buyer. If Seller shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Seller, Buyer may terminate this Agreement in which case the Escrow Agent is irrevocably
instructed to return the Earnest Money to Buyer, and Buyer may also recover from the Seller any
and all reasonable expenses paid or incurred by Buyer in connection with this Agreement, and
this Agreement shall be canceled. In the alternative, Buyer may pursue any other legal or
equitable remedies available to Buyer including, but not limited to, specific performance.

7. Real Estate Commission. Both parties represent and warrant to the other that it
has not entered into any agreement or taken any other action which would result in a real estate
brokerage commission, finder’s fee or other similar charge being payable on account of this
Agreement or the Closing of the Property. Each party hereby agrees to indemnify, defend and
hold harmless the other party from any and all claims, demands or the cost and expense of,
including reasonable attorneys’ fees, arising out of any brokerage commission or fee or other
compensation due or alleged to be due in connection with the transaction contemplated by this
Agreement based upon any agreement alleged to have been made or other action alleged to have
been taken by the indemnifying party. This indemnification shall survive the Closing of the
Property or the termination of this Agreement.

8. Seller’s Representations and Warranties. Seller hereby represents and warrants
that as of the date hereof:

a. Seller has no knowledge of any violations of city, county, state, federal,
building, land use, fire, health, safety, environmental, hazardous materials or other governmental
or public agency codes, ordinances, regulations, or orders with respect to the Property, or any
lands adjacent to the Property.

b. No litigation is pending, threatened or likely with respect to the Property,
Seller's interest therein, or which would inhibit Buyer obtaining clear title to the Property.

c. There are no unrecorded leases, arrangements, agreements,
understandings, options, contracts, or rights of first refusal affecting or relating to the Property in
any way.

d. The individual signing this Agreement on behalf of Seller has the authority
to bind the Seller to the agreements set forth herein.

€. Seller has not, and has no knowledge of any other person who has caused
any release, threatened release, or disposal of any hazardous material at the Property in material
quantity; to the knowledge of the Seller, the Property is not adversely affected by any release,
threatened release, or disposal of a hazardous material originating or emanating from any other

property;

f. To the best of Seller’s knowledge, the Property does not contain and has
not contained any: (i) underground storage tank; (ii) material amounts of asbestos containing
building material; (111)) any landfills or dumps; (iv) hazardous waste management facility as
defined pursuant to the Resource Conservation and Recovery Act, as amended, 42 U.S.C. §6901,
et. seq. (RCRA) or any comparable state law; or (v) a site on or nominated for the National
Priority List promulgated pursuant to the Comprehensive Environmental Response,
Compensation and Liability Act of 1980, as amended, 42 U.S.C. §9601, et. seq. (CERCLA) or
any state remedial priority list promulgated or published pursuant to any comparable state law;



. Seller has not used a material quantity of any hazardous material on the
Property and has conducted no hazardous material activity at the Property;

h. To the best of Seller’s knowledge, Seller has no material liability for
response or corrective action, natural resource damage, or other harm pursuant to CERCLA,
RCRA, or any comparable state law; to the best of Seller’s knowledge, Seller is not subject to,
has no notice or knowledge of, and is not required to give any notice of any environmental claim
involving the Seller or the Property, to the best of Seller’s knowledge, there are no conditions or
occurrences at the Property which could reasonably be anticipated to form the basis for an
environmental claim against the Seller or the Property;

1. The Property is not subject to any, and the Seller has no knowledge of any
imminent restriction on the ownership, occupancy, use, or transferability of the Property in
connection with any (i) environmental law or (ii) release threatened release, or disposal of a
hazardous material.

j- The representations and warranties contained in this Section 8 shall be true
and correct as of the Closing Date and shall survive the Closing.

9. Closing. The consummation of the transaction contemplated hereby for the
purchase of the Property (the “Closing”) shall take place on or before one hundred twenty (120)
days after the Effective Date. The Closing shall take place at the offices of Escrow Agent, or at
such other place as may be mutually selected by Buyer and Seller.

10. Documents to be Delivered at Closing. On or before Closing, Seller shall deliver
to Buyer the following documents:

a. Special Warranty Deed conveying to Buyer fee simple title to the Property
in form and content specified in Section 4 hereof;

b. Affidavit of Seller in form reasonably satisfactory to Buyer and the Title
Insurer, evidencing that there have been no improvements or repairs made to the Property within
ninety (90) days preceding the Closing, and sufficient in form and content to cause the Title
Insurer to eliminate any exception for mechanics liens from the title policy. Such affidavit shall
also evidence that Seller is in sole possession of the Property, and shall contain a certification
that Seller is not a foreign person for purposes of Section 1445, Internal Revenue Code and such
other certifications as may be sufficient for the Title Insurer to insure the “gap” at Closing;

c. A properly completed and executed beneficial interest affidavit and
disclosure statement as required by Section 286.23, Florida Statutes, if applicable;

d. Any and all other documentation as may be reasonably required to
consummate the transactions contemplated in this Agreement.

11.  Possession. Possession of the Property shall be delivered to Buyer on the Closing
Date.

12. Closing Costs.

a. At Closing, Buyer shall pay for (i) recording fees of the deed; (ii) all
engineering and environmental studies obtained by Buyer, pursuant to Section 3(e), if any; (iii)
Buyer’s attorneys’ fees; (iv) the Survey; (v) environmental site assessments described in Section
3(d).; and (vi) the owner’s title policy issued pursuant to the Commitment described in Section

b. At Closing, Seller shall pay for (i) Seller’s attorneys’ fees; (ii)



documentary stamp taxes on the deed; and (iii) recording fees for curative title documents.

13.  Taxes and Assessments. All real estate taxes and assessments which are or which
may become a lien against the Property shall be satisfied of record by Seller at Closing. In the
event the Buyer acquires fee title to the Property between January 1 and November 1, Seller
shall, in accordance with Section 196.295, Florida Statutes, place in escrow with the tax collector
an amount equal to the current taxes prorated to the Closing Date, based upon the current
assessment and millage rates on the Property. In the event the Buyer acquires fee title to the
Property on or after November 1, Seller shall pay to the tax collector an amount equal to the
taxes that are determined to be legally due and payable by the tax collector.

14.  Notices. Any notice, demand, consent, authorization, request, approval or other
communication (collectively, “Notice”) that any party is required, or may desire, to give to or
make upon the other party pursuant to this Agreement shall be effective and valid only if in
writing, signed by the party giving such notice, and delivered personally to the other party or sent
by express 24-hour guaranteed courier or delivery service, by facsimile transmission with
telephone confirmation or certified mail of the United States Postal Service, postage prepaid and
return receipt requested, addressed to the other party as follows (or such other place as any party
may by Notice to the other specity):

To Buyer: JEA, Real Estate
21 W. Church Street (CC-6)
Jacksonville, Florida 32202
Attention: Director, Real Estate Services

To Seller: Forest Boulevard Baptist Church, Inc.
4210 Forest Blvd.
Jacksonville, FL 32246

Notice shall be deemed given when received, except that if delivery is not accepted, Notice shall
be deemed given on the date of such non-acceptance.

15.  State Required Disclosure. The following disclosure is required to be made by the
laws of the State of Florida if the Property is located within the State of Florida:

“RADON GAS” Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risks to persons who are
exposed to it over time. Levels of radon that exceed federal and state guideline have been found
in buildings in Florida. Additional information regarding radon and radon testing may be
obtained from your county public health unit.”

16. Governing Law. The parties hereto expressly agree that the terms and conditions
hereof, and the subsequent performance hereunder, shall be construed and controlled in
accordance with the laws of the State of Florida.

17.  Entire Agreement. This Agreement contains the entire Agreement between the
parties hereto and no statement or representation of the respective parties hereto, their agents or
employees, made outside this Agreement, and not contained herein, shall form any part hereof or
be binding upon the other party hereto. This Agreement shall not be changed or modified except
by written instrument signed by the parties hereto.

18. Captions. Captions used in this Agreement are for convenience of reference only
and shall not affect the construction of any provision of this Agreement. Whenever used, the
singular shall include the plural, the plural shall include the singular, and the neuter gender shall
include all genders.



19.  Assignment. This Agreement shall inure to the benefit of and be binding upon
and is intended solely for the benefit of the parties hereto and their respective heirs, personal
representatives, successors and assigns; and no third party will have any rights, privileges or
other beneficial interest herein or hereunder.

20.  Time is of the Essence. Time is of the essence of this Agreement. If any date
referenced herein falls on a Saturday, Sunday or legal holiday, then such date automatically is
extended to the next business day.

21.  Interpretation. Should any of the provisions of this Agreement require
interpretation, the party or parties interpreting or construing the same shall not apply a
presumption that the terms herein shall be more strictly construed against on party by reason of
the rule of construction that a document is to be construed more strictly against the party who
itself or through its agents prepared the same, it being agreed that the agents of all parties
participated in the preparation hereof.

22.  Waiver. The waiver by one party of the performance of any covenant or condition
herein shall not invalidate this Agreement, nor shall it be considered to be a waiver by such party
of any other covenant or condition herein. The waiver by either or both parties of the time for
performing any act shall not constitute a waiver at the time for performing any other act or any
identical act required to be performed at a later time. No waiver hereunder shall be effective
unless it is in writing.

23, Governmental Permits and Approvals. If, at any time prior to Closing, Buyer
determines that it will be unable to obtain any federal, state or local governmental permits or
approvals required for its intended use of the Property, Buyer may terminate this Agreement by
providing written notice thereof to Seller and the parties shall thereafter be relieved of all further
obligations under this Agreement which do not specifically survive its termination, and the
Earnest Money shall be returned to Buyer.

24.  Awards Committee Contingency. This Agreement and purchase is wholly
contingent upon Buyer being able to obtain approval from Buyer's Awards Committee for the
purchase of the Property. It is understood that Buyer shall notify Seller during the Inspection
Period of the decision of the Awards Committee. If the decision is "yes" this Agreement shall
continue in full force and effect. If the decision is "no" Escrow Agent is irrevocably instructed to
return the Earnest Money and any interest earned thereon to Buyer and this Agreement shall
terminate and neither party shall have any further obligations under the terms thereof.

25. Escrow Provisions. Escrow Agent signs this Agreement for the sole purpose of
accepting its engagement as escrow agent pursuant to the terms of this Agreement and agreeing
to be bound by the applicable terms hereof. It is agreed that the duties of Escrow Agent with
respect to the Earnest Money are only as herein specifically provided and purely ministerial in
nature, and Escrow Agent shall incur no liability whatever except for willful misconduct or gross
negligence, as long as Escrow Agent has acted in good faith. Buyer and Seller each release
Escrow Agent from any act done or omitted to be done by Escrow Agent in good faith in the
performance of its duties hereunder, except the parties shall not release Escrow Agent from
willful misconduct or gross negligence. Escrow Agent is acting as stakeholder only with respect
to the Earnest Money and any other monies or documents to the extent delivered to Escrow
Agent pursuant to this Agreement. Escrow Agent agrees that at such time as either party alleges
that there is a default entitling the other party to the Earnest Money or a document, then Escrow
Agent shall send notice to Seller and Buyer advising that the other party has made demand on
Escrow Agent for such Earnest Money or document. If the party alleged to be in default does not
dispute Escrow Agent disbursing the Earnest Money or document within ten (10) business days
of receipt of notice that Escrow Agent intends to disburse the Earnest Money or document or
Escrow Agent notifies the parties that it intends to disburse a portion of the Earnest Money or a
document and neither of the parties disputes such disbursal within five (5) business days after




written notice that Escrow Agent intends to disburse all or a portion of such Earnest Money or
the document, then Escrow Agent is authorized to disburse the Earnest Money or document as
set forth in Escrow Agent’s notice. If there is any valid dispute as to whether Escrow Agent is
obligated to deliver the Earnest Money or the cash or documents to close or as to whom the
Earnest Money, or cash or documents to close is to be delivered, Escrow Agent shall not make
any delivery, but in such event, Escrow Agent shall hold same until receipt by it of an
authorization in writing, directing the disposition of same executed by Buyer and Seller or in the
absence of such authorization, Escrow Agent shall hold the Earnest Money and/or the cash or
documents to close until final determination of the rights of the parties in the appropriate
proceedings. If such written authorization is not given or proceedings for such determination are
not begun within thirty (30) days of written demand by Escrow Agent to Seller and Buyer and
diligently continued, Escrow Agent may bring an appropriate action or proceeding to interplead
such deposits or documents. Any such interpleader action must be brought in the County in
which the Property is located. Escrow Agent shall be reimbursed for all costs and expenses of
such action or proceeding, including, without limitation, reasonable attorneys’ fees and
disbursements, by the party determined to have wrongfully disputed Escrow Agent’s authority to
disburse. Upon making delivery of the Earnest Money and/or the cash or documents to close,
Escrow Agent shall have no further liability unless such delivery constituted willful misconduct
or gross negligence.

Buyer may at any time remove the Escrow Agent and appoint a successor. The Escrow
Agent may resign at any time from its obligations hereunder by providing written notice to the
Seller and Buyer. Such resignation shall be effective on the date set forth in such written notice,
which shall be no earlier than ten (10) business days after such written notice has been furnished.
In such event, the Buyer shall promptly appoint a mutually acceptable successor escrow agent. In
the event no successor escrow agent has been appointed on or prior to the date such resignation is
to become effective, the Escrow Agent shall be entitled to tender into the custody of any court of
competent jurisdiction all funds and other property then held by the Escrow Agent hereunder and
the Escrow Agent shall thereupon be relieved of all further duties and obligations hereunder. The
Escrov&:Tl Agent shall have no responsibility for the appointment of a successor escrow agent

ereunder.

The provisions of this Section shall survive Closing or any earlier termination of this
Agreement.

26.  Adjacent Parcel Contingency. In order to assemble a suitable parcel for Buyer's
intended development, Buyer intends to acquire an additional adjacent parcel (the "Additional
Parcel") from Eric Evans and Linda Evans. Buyer's obligation to close the purchase of the
Property hereunder is contingent upon Buyer's acquisition of title to the Additional Parcel. In the
event that Buyer is unable or unwilling to acquire the Additional Parcel or a purchase agreement
for the Additional Parcel is terminated, Buyer may, at its option, terminate this Agreement, and
receive the return of the Earnest Money.
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IN WITNESS WHEREQF, Buyer and Seller have caused these presents to be signed in
their names on the day and year set forth below.

BUYER:
JEA, a body politic and corporate

7 o i
- ) e -~

Y

By:  fgpdae 7 5e0
/Jordan Pope ™
,ff)xrector, Real Estate Services

L

Date: Geded w70

SELLER:

Forest Boulevard Baptist Church, Inc., a
Florida not-for-profit corporation

By:

Annette Ransom, its President

Date:




Escrow Agent has executed this Agreement in order to confirm that the Escrow Agent has
received and shall hold the Earnest Money in escrow, and shall disburse the Earnest Money
pursuant to the provisions of Section 25.

Edwards, Cohen, Dawson, Noble & Dawes, P.A.

Print: Rilaga Dowe S
Its: VA
Date: q-a8-30

10



EXHIBIT A
DESCRIPTION OF PROPERTY

A parcel of land, being a portion of Lots 2 and 3, Roland Heights - Unit No. 3, City of
Jacksonville, as shown on the plat thereof, recorded in Plat Book 23, page 24, of the
current public records of Duval County, Florida, said parcel of land being more
particularly described as follows:

For a point of beginning, begin at the monumented Northwest corner of said Lot 2,
Block 3, Roland Heights - Unit No. 3, aforesaid point being the common corner
between Lots 2, 39, 40 and 41, Block 3 (said point being monumented with a 1" iron
pipe) and run thence North 89°31'10" East, along the monumented common
boundary line between Lots 2, 41 and 42, a distance of 220.94 feet, to a point, which
lies 10.00 feet westerly of the common corner between Lots 1 and 42, Block 3; run
thence, South 00°41'30" East, paraliel with the Westerly right of way line of Forest
Boulevard, as shown on the aforesaid Plat Of Roland Heights - Unit No. 3, a distance
of 200.00 feet, to a point on the common boundary line between Lots 3 and 4, Block
3; run thence, South 89°31'10" West, along the aforesaid common boundary line of
Lots 3 and 4, Block 3, a distance of 203.50 feet, to the monumented Southwest
corner of said Lot 3, Block 3, (as also being the common corner between Lots 3, 4,
37 and 38); run thence, North 05°40'50" West, along the westerly line of said Lots 3
and then 2, (as also being the easterly line of said Lots 38, and then Lot 39), a
distance of 200.83 feet, to the aforesaid Northwest corner of Lot 2, Block 3, and the
point of beginning.

11



Project: Deerwood — Forest Blvd. Water
Project Number: 8005953
RE Parcel #: 146224-0000

PURCHASE AGREEMENT
(Fee Simple)

THIS PURCHASE AGREEMENT (“Agreement”) is made and entered as of the date on which
the latter of the parties hereto executes this Agreement (the “Effective Date”) by and between
JEA, a body politic and corporate (“Buyer”), and ERIC W. EVANS AND LINDA C. EVANS,
husband and wife (“Seller”).

WITNESSETH:

In consideration of the mutual undertakings of the parties set forth in this Agreement and
of other valuable considerations, the receipt and sufficiency of which the parties hereby
acknowledge the parties hereby agree as follows:

1. General Outline of Transaction. Seller is the owner in fee simple of that certain
tract of land located in Duval County, Florida described on Exhibit A attached hereto and made a
part hereof, together with all appurtenances, hereditaments and improvements located thereon
(the “Property””). Buyer intends to purchase the Property from Seller, together with all of Seller’s
development rights, permits, approvals, and other rights or privileges pertaining to the Property,
upon the terms and conditions hereafter set forth.

2. Purchase Price and Earnest Money.

a. Purchase Price. Under the terms of this Agreement, Seller hereby agrees to
sell, assign and convey the Property to Buyer and Buyer agrees to pay for and purchase the
Property from Seller. In consideration of the conveyance of the Property from Seller to Buyer,
Buyer shall pay to Seller at Closing, as hereinafter defined, an amount equal to $65,000.00 (the
“Purchase Price”), plus or minus net adjustments as set forth in this Agreement.

b. Earnest Money. Within ten (10) business days after Buyer and Seller have
executed this Agreement, Buyer shall deliver to Edwards Cohen, as escrow agent (‘“Escrow
Agent”), by cashier’s check or wired funds, a deposit in an amount equal to $1,000.00 (the
“Earnest Money”), to be deposited by the Escrow Agent in an IOTA trust account. If the sale of
the Property is consummated pursuant to the terms of this Agreement, the Earnest Money shall
be paid to Seller and applied to the payment of the Purchase Price.

3. Survey, Title, Buyer’s Review, Environmental Reports and Inspection.

a. Survey. Buyer shall within thirty (30) days after the Effective Date, at
Buyer’s cost and expense, obtain a boundary survey of the Property (the “Survey”), prepared by a
licensed Florida land surveyor.

b. Title. Buyer shall within thirty (30) days after the Effective Date, at
Buyer’s cost and expense, nse, obtain an owner’s title insurance commitment issued by a licensed title
insurance company (“Title Insurer””), committing to insure Buyer’s fee simple title to the Property
in the total amount of the Purchase Price (“Commitment”). The Commitment shall show Seller
to have good and insurable title to the Property, in fee simple, and free and clear of all liens and
encumbrances except taxes for the year of conveyance and subsequent years. The policy, when
issued, shall insure in Buyer good and insurable title to the Property, in fee simple, free and clear



of all liens and encumbrances, subject to such other matters appearing in the Commitment which
Buyer has approved or accepted as title exceptions under Section 3(c).

c. Buyer’s Review. Buyer shall have thirty (30) days after receipt of the
Commitment and Survey, whichever is received last, in which to examine the Survey and
Commitment and to determine the nature of any defects in title to the Property and in those
matters or facts disclosed by the Survey. If either the Commitment or Survey reveals any
encroachments, overlaps, easements, restrictions, covenants, conditions, liens, encumbrances,
other title defects, or other matters that are unacceptable to Buyer, Buyer shall give written notice
to Seller of such defects prior to the expiration of the said thirty (30) day period, and Seller shall
have the right, but no obligation to remedy or remove any such objectionable matters prior to the
Closing Date. If Seller does not, prior to the Closing Date, cure such defects of which it has been
notified, Buyer may, at its option, either (i) terminate this Agreement upon written notice to
Seller and the parties shall thereafter be relieved of all further obligations under this Agreement
which do not specifically survive its termination, and the Earnest Money shall be returned to
Buyer; or (ii) accept the uncured defects and take title as it then exists without reduction in the
Purchase Price.

d. Environmental Reports. Buyer may within thirty (30) days after the
Effective Date, at Buyer’s cost and expense, obtain a Phase I environmental site assessment with
respect to the Property, which meets the standard of practice of the American Society of Testing
Materials. Buyer shall use the services of a competent, professional consultant with expertise in
the environmental site assessing process. If the Findings and Conclusions section of the Phase I
environmental site assessment reports evidence of recognized environmental conditions, then, at
Buyer’s option, a Phase II environmental site assessment shall be performed, at Buyer’s cost and
expense, to address any suspicions raised in the Phase I environmental site assessment and to
confirm the presence of contaminants on the Property. If, after review of the environmental site
assessment(s), Buyer, in its sole discretion, determines the Property is not acceptable, Buyer shall
have the right to terminate this Agreement by written notice to Seller within thirty (30) days after
receipt by Buyer of the last environmental site assessment performed, whereupon the parties shall
be relieved of all further obligations under this Agreement which do not specifically survive its
termination, and the Earnest Money shall be returned to Buyer.

e. Inspection. Buyer and its agents shall, at their own risk and expense, at
any time prior to Closing, have the right and privilege to enter upon any portion of the Property
to inspect, examine, survey and otherwise perform or conduct such tests, inspections, studies,
audits, or other evaluations as Buyer may deem necessary in conjunction with Buyer’s
acquisition of the Property, including, but not limited to, final determination of wetlands,
environmental testing, and an engineering feasibility study which may include topographic
surveys, core borings, soil test pits and load bearing tests, as may be required by Buyer to
determine the physical characteristics of the substrata of the Property. Following Buyer’s
inspection of the Property, Buyer shall restore the Property to its original condition, normal wear
and tear excepted. Subject to the provisions and limitations of Section 768.28, Florida Statutes,
which are neither waived, expanded, or altered hereby, Buyer shall indemnify and hold Seller
harmless from and against any and all claims, costs, expenses and damages to persons and/or
property incurred by, through, or out of the Buyer’s entry and inspections on the Property, unless
caused by preexisting conditions of the Property or Seller’s negligence. Seller shall deliver to
Buyer, within thirty (30) days of the Effective Date, copies of all engineering studies, zoning
information, soil investigations and reports, water and sewer studies, topographic maps, platting
materials, site plans, permits, approvals, if any, and applications for permits and approvals, and
any other materials presently in existence concerning the Property which materials will be
returned by Buyer if this Agreement does not close. Seller acknowledges that Buyer may
conduct its own investigation regarding the Property and the accuracy of any representations and
warranties of Seller contained herein. Seller authorizes Buyer to consult with Seller’s attorneys,
engineers, surveyors and other agents pertaining to the Property and, at Buyer’s expense, to
consult those governmental agencies having jurisdiction over approvals or permits relating to the



Property.

If any inspections disclose matters unsatisfactory to Buyer in Buyer’s sole and absolute
discretion, Buyer may cancel this Agreement and, if such cancellation occurs on or before one
hundred twenty (120) days after the Effective Date (“Inspection Period”), receive a refund of the
Earnest Money. In the event that Buyer does not terminate this Agreement prior to the end of the
Inspection Period, then the Earnest Money shall be deemed non-refundable to Buyer (but fully
applicable against the Purchase Price) unless this Agreement is terminated under the following
circumstances (each, a “Refundability Event”):

1. Seller defaults hereunder and Buyer elects to terminate this
Agreement and receive the return of the Earnest Money in accordance with Section 6;

11. the title defects and objections of Buyer are not removed by Seller
in accordance with Section 3 and Buyer elects to terminate this Agreement and receive the return
of the Earnest Money in accordance with Section 3;

1il. there is a condemnation or casualty with respect to the Property
and Buyer elects to terminate this Agreement and receive the return of the Earnest Money in
accordance with Section 5;

1v. Buyer determines the Property is not acceptable after review of
environmental site assessments and Buyer elects to terminate the Agreement and receive a return
of the Earnest Money pursuant to Section 3(d); or

V. in the event there is any material adverse environmental condition
of the Property arising subsequent to the Inspection Period, but prior to the Closing.

4. Deed of Conveyance. Seller shall convey to Buyer good and insurable title to the
Property in fee simple by transferable and recordable fee simple special warranty deed, free and
clear of all liens and encumbrances, except such matters appearing in the Commitment which
Buyer has approved or accepted as title exceptions.

5. Casualty and Eminent Domain. Risk of any casualty to or loss of the Property
occurring prior to Closing shall be borne by Seller. Notwithstanding the foregoing, if all or any
portion of the Property or access thereto shall be damaged by fire or other casualty or taken by
public authority, or notice of such proposed taking be obtained prior to the Closing Date, then
Seller shall provide immediate written notice thereof to Buyer and, at Buyer’s option, (i) this
Agreement shall terminate and the parties shall be relieved of all further obligations under this
Agreement which do not specifically survive its termination and the Earnest Money shall be
returned to Buyer, or (ii) Buyer may consummate the sale, pay the full Purchase Price and have
assigned to it all claims and right of recovery for such casualty or taking. Buyer shall make
election in writing within ten (10) days after Seller shall have notified Buyer in writing of such
taking or proposed taking or casualty damage and the Closing shall be extended if necessary to
accommodate this notice period.

6. Default and Remedies.

a. Notice of Default. In the event either party is in default of any provision
hereof, the non-defaulting party, as a condition precedent to the exercise of its remedies, shall be
required to give the defaulting party written notice of the same. The defaulting party shall have
ten (10) business days from the receipt of such notice to cure the default. If the defaulting party
timely cures the default, the default shall be deemed waived and this Agreement shall continue in
full force and effect. If the defaulting party does not timely cure such default, the non-defaulting
party shall be entitled to pursue its remedies as set forth in this Section 6 below, as applicable.




b. Remedies of Seller. If Buyer shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Buyer, Seller shall as its sole remedy, retain the Earnest Money as liquidated damages and this
Agreement shall be canceled.

C. Remedies of Buyer. If Seller shall default in the performance of any of the
terms and conditions of this Agreement, or if the Closing shall not occur through the fault of
Seller, Buyer may terminate this Agreement in which case the Escrow Agent is irrevocably
instructed to return the Earnest Money to Buyer, and Buyer may also recover from the Seller any
and all reasonable expenses paid or incurred by Buyer in connection with this Agreement, and
this Agreement shall be canceled. In the alternative, Buyer may pursue any other legal or
equitable remedies available to Buyer including, but not limited to, specific performance.

7. Real Estate Commission. Both parties represent and warrant to the other that it
has not entered into any agreement or taken any other action which would result in a real estate
brokerage commission, finder’s fee or other similar charge being payable on account of this
Agreement or the Closing of the Property. Each party hereby agrees to indemnify, defend and
hold harmless the other party from any and all claims, demands or the cost and expense of,
including reasonable attorneys’ fees, arising out of any brokerage commission or fee or other
compensation due or alleged to be due in connection with the transaction contemplated by this
Agreement based upon any agreement alleged to have been made or other action alleged to have
been taken by the indemnifying party. This indemnification shall survive the Closing of the
Property or the termination of this Agreement.

8. Seller’s Representations and Warranties. Seller hereby represents and warrants
that as of the date hereof:

a. Seller has no knowledge of any violations of city, county, state, federal,
building, land use, fire, health, safety, environmental, hazardous materials or other governmental
or public agency codes, ordinances, regulations, or orders with respect to the Property, or any
lands adjacent to the Property.

b. No litigation is pending, threatened or likely with respect to the Property,
Seller's interest therein, or which would inhibit Buyer obtaining clear title to the Property.

c. There are no unrecorded leases, arrangements, agreements,
understandings, options, contracts, or rights of first refusal affecting or relating to the Property in
any way.

d. The individual signing this Agreement on behalf of Seller has the authority
to bind the Seller to the agreements set forth herein.

e. Seller has not, and has no knowledge of any other person who has caused
any release, threatened release, or disposal of any hazardous material at the Property in material
quantity; to the knowledge of the Seller, the Property is not adversely affected by any release,
threatened release, or disposal of a hazardous material originating or emanating from any other

property;

f. To the best of Seller’s knowledge, the Property does not contain and has
not contained any: (i) underground storage tank; (ii) material amounts of asbestos containing
building material; (iii) any landfills or dumps; (iv) hazardous waste management facility as
defined pursuant to the Resource Conservation and Recovery Act, as amended, 42 U.S.C. §6901,
et. seq. (RCRA) or any comparable state law; or (v) a site on or nominated for the National
Priority List promulgated pursuant to the Comprehensive Environmental Response,
Compensation and Liability Act of 1980, as amended, 42 U.S.C. §9601, et. seq. (CERCLA) or
any state remedial priority list promulgated or published pursuant to any comparable state law;



. Seller has not used a material quantity of any hazardous material on the
Property and has conducted no hazardous material activity at the Property;

h. To the best of Seller’s knowledge, Seller has no material liability for
response or corrective action, natural resource damage, or other harm pursuant to CERCLA,
RCRA, or any comparable state law; to the best of Seller’s knowledge, Seller is not subject to,
has no notice or knowledge of, and is not required to give any notice of any environmental claim
involving the Seller or the Property; to the best of Seller’s knowledge, there are no conditions or
occurrences at the Property which could reasonably be anticipated to form the basis for an
environmental claim against the Seller or the Property;

1. The Property is not subject to any, and the Seller has no knowledge of any
imminent restriction on the ownership, occupancy, use, or transferability of the Property in
connection with any (i) environmental law or (ii) release, threatened release, or disposal of a
hazardous material.

The representations and warranties contained in this Section 8 shall be true
and correct as of the Closing Date and shall survive the Closing.

0. Closing. The consummation of the transaction contemplated hereby for the
purchase of the Property (the “Closing”) shall take place on or before one hundred twenty (120)
days after the Effective Date. The Closing shall take place at the offices of Escrow Agent, or at
such other place as may be mutually selected by Buyer and Seller.

10.  Documents to be Delivered at Closing. On or before Closing, Seller shall deliver
to Buyer the following documents:

a. Special Warranty Deed conveying to Buyer fee simple title to the Property
in form and content specified in Section 4 hereof;

b. Affidavit of Seller in form reasonably satisfactory to Buyer and the Title
Insurer, evidencing that there have been no improvements or repairs made to the Property within
ninety (90) days preceding the Closing, and sufficient in form and content to cause the Title
Insurer to eliminate any exception for mechanics liens from the title policy. Such affidavit shall
also evidence that Seller is in sole possession of the Property, and shall contain a certification
that Seller is not a foreign person for purposes of Section 1445, Internal Revenue Code and such
other certifications as may be sufficient for the Title Insurer to insure the “gap” at Closing;

c. A properly completed and executed beneficial interest affidavit and
disclosure statement as required by Section 286.23, Florida Statutes, if applicable;

d. Any and all other documentation as may be reasonably required to
consummate the transactions contemplated in this Agreement.

11.  Possession. Possession of the Property shall be delivered to Buyer on the Closing
Date.

12. Closing Costs.

a. At Closing, Buyer shall pay for (i) recording fees of the deed; (ii) all
engineering and environmental studies obtained by Buyer, pursuant to Section 3(e), if any; (iii)
Buyer’s attorneys’ fees; (iv) the Survey; (v) environmental site assessments described in Section
3(%).; and (vi) the owner’s title policy issued pursuant to the Commitment described in Section

b. At Closing, Seller shall pay for (i) Seller’s attorneys’ fees; (ii)



documentary stamp taxes on the deed; and (iii) recording fees for curative title documents.

13. Taxes and Assessments. All real estate taxes and assessments which are or which
may become a lien against the Property shall be satisfied of record by Seller at Closing. In the
event the Buyer acquires fee title to the Property between January 1 and November 1, Seller
shall, in accordance with Section 196.295, Florida Statutes, place in escrow with the tax collector
an amount equal to the current taxes prorated to the Closing Date, based upon the current
assessment and millage rates on the Property. In the event the Buyer acquires fee title to the
Property on or after November 1, Seller shall pay to the tax collector an amount equal to the
taxes that are determined to be legally due and payable by the tax collector.

14. Notices. Any notice, demand, consent, authorization, request, approval or other
communication (collectively, “Notice”) that any party is required, or may desire, to give to or
make upon the other party pursuant to this Agreement shall be effective and valid only if in
writing, signed by the party giving such notice, and delivered personally to the other party or sent
by express 24-hour guaranteed courier or delivery service, by facsimile transmission with
telephone confirmation or certified mail of the United States Postal Service, postage prepaid and
return receipt requested, addressed to the other party as follows (or such other place as any party
may by Notice to the other specify):

To Buyer: JEA, Real Estate
21 W. Church Street (CC-6)
Jacksonville, Florida 32202
Attention: Director, Real Estate Services

To Seller: Eric and Linda Evans
15638 Moss Hollow Dr.
Jacksonville, FL 32224

Notice shall be deemed given when received, except that if delivery is not accepted, Notice shall
be deemed given on the date of such non-acceptance.

15. State Required Disclosure. The following disclosure is required to be made by the
laws of the State of Florida if the Property is located within the State of Florida:

“RADON GAS” Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risks to persons who are
exposed to it over time. Levels of radon that exceed federal and state guideline have been found
in buildings in Florida. Additional information regarding radon and radon testing may be
obtained from your county public health unit.”

16. Governing Law. The parties hereto expressly agree that the terms and conditions
hereof, and the subsequent performance hereunder, shall be construed and controlled in
accordance with the laws of the State of Florida.

17. Entire Agreement. This Agreement contains the entire Agreement between the
parties hereto and no statement or representation of the respective parties hereto, their agents or
employees, made outside this Agreement, and not contained herein, shall form any part hereof or
be binding upon the other party hereto. This Agreement shall not be changed or modified except
by written instrument signed by the parties hereto.

18. Captions. Captions used in this Agreement are for convenience of reference only
and shall not affect the construction of any provision of this Agreement. Whenever used, the
singular shall include the plural, the plural shall include the singular, and the neuter gender shall
include all genders.



19. Assignment. This Agreement shall inure to the benefit of and be binding upon
and is intended solely for the benefit of the parties hereto and their respective heirs, personal
representatives, successors and assigns; and no third party will have any rights, privileges or
other beneficial interest herein or hereunder.

20. Time is of the Essence. Time is of the essence of this Agreement. If any date
referenced herein falls on a Saturday, Sunday or legal holiday, then such date automatically is
extended to the next business day.

21. Interpretation.  Should any of the provisions of this Agreement require
interpretation, the party or parties interpreting or construing the same shall not apply a
presumption that the terms herein shall be more strictly construed against on party by reason of
the rule of construction that a document is to be construed more strictly against the party who
itself or through its agents prepared the same, it being agreed that the agents of all parties
participated in the preparation hereof.

22.  Waiver. The waiver by one party of the performance of any covenant or condition
herein shall not invalidate this Agreement, nor shall it be considered to be a waiver by such party
of any other covenant or condition herein. The waiver by either or both parties of the time for
performing any act shall not constitute a waiver at the time for performing any other act or any
identical act required to be performed at a later time. No waiver hereunder shall be effective
unless it is in writing.

23. Governmental Permits and Approvals. If, at any time prior to Closing, Buyer
determines that it will be unable to obtain any federal, state or local governmental permits or
approvals required for its intended use of the Property, Buyer may terminate this Agreement by
providing written notice thereof to Seller and the parties shall thereafter be relieved of all further
obligations under this Agreement which do not specifically survive its termination, and the
Earnest Money shall be returned to Buyer.

24.  Awards Committee Contingency. This Agreement and purchase is wholly
contingent upon Buyer being able to obtain approval from Buyer's Awards Committee for the
purchase of the Property. It is understood that Buyer shall notify Seller within 60 days after the
Effective Date of this Agreement of the decision of the Awards Committee. If the decision is
"yes" this Agreement shall continue in full force and effect. If the decision is "no" Escrow Agent
is irrevocably instructed to return the Earnest Money and any interest earned thereon to Buyer
and this Agreement shall terminate and neither party shall have any further obligations under the
terms thereof.

25. Escrow Provisions. Escrow Agent signs this Agreement for the sole purpose of
accepting its engagement as escrow agent pursuant to the terms of this Agreement and agreeing
to be bound by the applicable terms hereof. It is agreed that the duties of Escrow Agent with
respect to the Earnest Money are only as herein specifically provided and purely ministerial in
nature, and Escrow Agent shall incur no liability whatever except for willful misconduct or gross
negligence, as long as Escrow Agent has acted in good faith. Buyer and Seller each release
Escrow Agent from any act done or omitted to be done by Escrow Agent in good faith in the
performance of its duties hereunder, except the parties shall not release Escrow Agent from
willful misconduct or gross negligence. Escrow Agent is acting as stakeholder only with respect
to the Earnest Money and any other monies or documents to the extent delivered to Escrow
Agent pursuant to this Agreement. Escrow Agent agrees that at such time as either party alleges
that there is a default entitling the other party to the Earnest Money or a document, then Escrow
Agent shall send notice to Seller and Buyer advising that the other party has made demand on
Escrow Agent for such Earnest Money or document. If the party alleged to be in default does not
dispute Escrow Agent disbursing the Earnest Money or document within ten (10) business days
of receipt of notice that Escrow Agent intends to disburse the Earnest Money or document or
Escrow Agent notifies the parties that it intends to disburse a portion of the Earnest Money or a




document and neither of the parties disputes such disbursal within five (5) business days after
written notice that Escrow Agent intends to disburse all or a portion of such Earnest Money or
the document, then Escrow Agent is authorized to disburse the Earnest Money or document as
set forth in Escrow Agent’s notice. If there is any valid dispute as to whether Escrow Agent is
obligated to deliver the Earnest Money or the cash or documents to close or as to whom the
Earnest Money, or cash or documents to close is to be delivered, Escrow Agent shall not make
any delivery, but in such event, Escrow Agent shall hold same until receipt by it of an
authorization in writing, directing the disposition of same executed by Buyer and Seller or in the
absence of such authorization, Escrow Agent shall hold the Earnest Money and/or the cash or
documents to close until final determination of the rights of the parties in the appropriate
proceedings. If such written authorization is not given or proceedings for such determination are
not begun within thirty (30) days of written demand by Escrow Agent to Seller and Buyer and
diligently continued, Escrow Agent may bring an appropriate action or proceeding to interplead
such deposits or documents. Any such interpleader action must be brought in the County in
which the Property is located. Escrow Agent shall be reimbursed for all costs and expenses of
such action or proceeding, including, without limitation, reasonable attorneys’ fees and
disbursements, by the party determined to have wrongfully disputed Escrow Agent’s authority to
disburse. Upon making delivery of the Earnest Money and/or the cash or documents to close,
Escrow Agent shall have no further liability unless such delivery constituted willful misconduct
or gross negligence.

Buyer may at any time remove the Escrow Agent and appoint a successor. The Escrow
Agent may resign at any time from its obligations hereunder by providing written notice to the
Seller and Buyer. Such resignation shall be effective on the date set forth in such written notice,
which shall be no earlier than ten (10) business days after such written notice has been furnished.
In such event, the Buyer shall promptly appoint a mutually acceptable successor escrow agent. In
the event no successor escrow agent has been appointed on or prior to the date such resignation is
to become effective, the Escrow Agent shall be entitled to tender into the custody of any court of
competent jurisdiction all funds and other property then held by the Escrow Agent hereunder and
the Escrow Agent shall thereupon be relieved of all further duties and obligations hereunder. The
Escrov&i1 Agent shall have no responsibility for the appointment of a successor escrow agent

ereunder.

The provisions of this Section shall survive Closing or any earlier termination of this
Agreement.

26.  Adjacent Parcel Contingency. In order to assemble a suitable parcel for Buyer's
intended development, Buyer intends to acquire an additional adjacent parcel (the "Additional
Parcel") from Forest Boulevard Baptist Church, Inc.. Buyer's obligation to close the purchase of
the Property hereunder is contingent upon Buyer's acquisition of title to the Additional Parcel. In
the event that Buyer is unable or unwilling to acquire the Additional Parcel or a purchase
agreement for the Additional Parcel is terminated, Buyer may, at its option, terminate this
Agreement, and receive the return of the Earnest Money.










Escrow Agent has executed this Agreement in order to confirm that the Escrow Agent has
received and shall hold the Earnest Money in escrow, and shall disburse the Earnest Money
pursuant to the provisions of Section 25.

Edwards, Cohen, Dawson, Noble & Dawes, P.A.

By:
Print:
Its:
Date:
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EXHIBIT A
DESCRIPTION OF PROPERTY

Lot 4, Block 3, Roland Heights, Unit 3, according to plat thereof recorded in Plat Book 23, page
24, of the current public records of Duval County, Florida.

RE# 146224-0000
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MAP SHOWING BOUNDARY SURVEY OF

A PARCEL OF LAND, BEING A PORTION OF LOTS 2 AND 3, ‘ROLAND HEIGHTS ~ UNIT No. 3% CITY OF JACKSONVILLE, AS SHOWN
ON THE PLAT THEREOF, RECORDED IN PLAT BOOK 23, PAGE 24 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA,
SAID PARCEL OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

FOR A POINT OF BEGINNING, BEGIN AT THE MONUMENTED NORTHWEST CORNER OF SAID LOT 2, BLOCK 3, ROLAND HEIGHTS
~ UNIT No. 37, AFORESAID POINT BEING THE COMMON CORNER BETWEEN LOTS 2, 39, 40 AND 41, BLOCK 3 (SAID POINT BEING
MONUMENTED WITH A 1”IRON PIPE) AND RUN THENCE NORTH 89°3110"EAST, ALONG THE MONUMENTEDN COMMON BOUNDARY
LINE BETWEEN LOTS 2, 41 AND 42, A DISTANCE OF 220.94 FEET, TO A POINT, WHICH LIES 10.00 FEET WESTERLY OF THE
COMMON CORNER BETWEEN LOTS 1 AND 42, BLOCK 3; RUN THENCE, SOUTH 00°41'30"EAST, PARALLEL WITH THE WESTERLY
RIGHT OF WAY LINE OF ‘FOREST BOULEVARD”, AS SHOWN ON THE AFORESAID PLAT OF ‘ROLAND HEIGHTS ~ UNIT No. 37, A
DISTANCE OF 200.00 FEET, TO A POINT ON THE COMMON BOUNDARY LINE BETWEEN LOTS 3 AND 4, BLOCK 3; RUN THENCE,
SOUTH 89°3110”WEST, ALONG THE AFORESAID COMMON BOUNDARY LINE OF LOTS 3 AND 4, BLOCK 3, A DISTANCE OF 203.50
FEET, TO THE MONUMENTED SOUTHWEST CORNER OF SAID LOT 3, BLOCK 3, (AND ALSO BEING THE COMMON CORNER BETWEEN
LOTS 3, 4, 37 AND 38); RUN THENCE, NORTH 05°40'50"WEST, ALONG THE WESTERLY LINE OF SAID LOTS 3 AND THEN 2, (AND
ALSO BEING THE EASTERLY LINE OF SAID LOTS 38, AND THEN 39), A DISTANCE OF 200.83 FEET, TO THE AFORESAID
NORTHWEST CORNER OF LOT 2, BLOCK 3, AND THE POINT OF BEGINNING.

TOGETHER WITH LOT 4, BLOCK 3, ‘ROLAND HEIGHTS ~ UNIT No. 3% CITY OF JACKSONVILLE, AS SHOWN ON THE PLAT
THEREOF, RECORDED IN PLAT BOOK 23, PAGE 24 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA.

SUBJECT TO THAT EASEMENT FOR DRAINAGE AS SHOWN ON THE AFORESAID PLAT OF ‘ROLAND HEIGHTS ~ UNIT No. 3
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NOTE: NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.
ADDITIONS OR DELETIONS TO SURVEY MAPS OR REPORTS BY OTHER THAN THE SIGNING PARTY OR PARTIES IS PROHIBITED WITHOUT WRITTEN CONSENT OF THE SIGNING PARTY OR PARTIES.

NOTES: o LEGEND DATE JUNE 3, 2020
1. BEARINGS ARE BASED ON THE WESTERLY R/W LINE OF FOREST BOULEVARD, AS S 00°41'30” E , PER PLAT. - ,
2. THIS IS A BOUNDARY SURVEY OF THE LANDS DESCRIBED HEREON. (] DENOTES CONCRETE MONUMENT | goa ¢ 1 = 40
3. ELEVATIONS SHOWN THUS (15.0) REFER TO THE US DEPARTMENT OF COMMERCE, NATIONAL OCEANIC & X—X  DENOTES FENCE 1B NO 50034
ATMOSPHERIC ADMINISTRATION (NOAA), NATIONAL GEODETIC SURVEY (NGS) DATUM, NORTH AMERICAN VERTICAL | pENOTES 1/2 "IRON PIPE SET .
DATUM OF 1988, (NAVD OF 1988}r LB. 6661 F. BOOK(S)
4. BY GRAPHIC PLOTTING ONLY, THE PROPERTY SHOWN HEREON APPEARS TO LIES WITHIN ZONES:"X” (UNSHADED) DENOTES 1/2” IRON PIPE

AS SHOWN ON THE FEDERAL EMERGENCY MANAGEMENT AGENCY (F.E.M.A.), NATIONAL FLOOD & ® s NOTED{ PAGE(S)

INSURANCE PROGRAM, FLOOD INSURANCE RATE MAP  (F.LR.M.) COMMUNITY PANEL NUMBER: »ag” (£ 42) coMpyTER RHEIGHTS_LOTS_2_J5_4.DWG

120077 0393 H ; MAP REVISED DATE: 06,/03/2013, MAP NUMBER 12031CO393H. X DENOTES CROSS CUT FILE NAME (JON ON SERVER)
5. UNLESS OTHERWISE NOTED, ANY PORTION OF THE PARCEL THAT MAY BE DEEMED AS WETLANDS

BY STATE OR GOVERNMENTAL AGENCIES, HAS BEEN DETERMINED AND ANY LIABILITY RESULTING

THEREFROM IS NOT THE RESPONSIBILITY OF THE UNDERSIGNED. A & J LAND SURVEYORS, INC.
6. THERE MAY BE RESTRICTIONS OR EASEMENTS OF RECORD EVIDENCED BY TITLE EXAMINATION CERTIFICATE OF AUTHORIZATION NO. LB 6661

THAT HAVE NOT BEEN SHOWN HEREON.

ABBREVIATIONS THAT MAY BE USED IN THIS SURVEY PROFESSIONAL LAND SURVEYORS

P.C.P. PERMANENT CONTROL POINT ESMT EASEMENT 5847 LUELLA STREET

P.RM. PERMANENT REFERENCE MONUMENT L.B. LICENSED BUSINESS JACKSONVILLE, FLORIDA 32207

P.0.C. POINT ON CURVE WLP WOOD LIGHT POLE

E.g.g. POINT OF BEGINNING WPP WOOD POWER POLE OFFICE: (904) 346—1733

O.R. POINT OF REFERENCE ou OVERHEAD UTILITIES

P.C. POINT OF CURVATURE EL ELEVATION FAX: (904) 3461736

P.T. POINT OF TANGENCY W/ WITH

P.C.C. POINT OF COMPOUND CURVE NO 1.D. NO IDENTIFICATION

P.R.C. POINT OF REVERSE CURVATURE F.M. FIELD MEASURED

P.I. POINT OF INTERSECTION R= RADIUS EQUALS

R/W RIGHT OF WAY L= ARC LENGTH EQUALS

OR. V OFFICIAL RECORDS VOLUME CH.= CHORD BEARING & DISTANCE EQUALS \TI—_J(SF/]-ZL/

F.B. FIELD BOOK A= DELTA OR CENTRAL ANGLE EQUALS

No. NUMBER a IRON ' PIPE ONATHAN B BOWAN, STA LORIDA

BRL BUILDING RESTRICTION LINE CONC. CONCRETE REGISTERED LAND SURVEYOR, CERTIFICATE NUMBER 4600
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 A PARCEL OF LAND, BEING A PORTION OF LOTS 2 AND 3, “ROLAND HEIGHTS ~ UNIT No. 3”, CITY OF JACKSONVILLE, AS SHOWN ROLAND HEIGHTS ~ UNIT No. 3”, CITY OF JACKSONVILLE, AS SHOWN , CITY OF JACKSONVILLE, AS SHOWN ON THE PLAT THEREOF, RECORDED IN PLAT BOOK 23, PAGE 24 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA, SAID PARCEL OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:    FOR A POINT OF BEGINNING, BEGIN AT THE MONUMENTED NORTHWEST CORNER OF SAID LOT 2, BLOCK 3, “ROLAND HEIGHTS ROLAND HEIGHTS ~ UNIT No. 3”, AFORESAID POINT BEING THE COMMON CORNER BETWEEN LOTS 2, 39, 40 AND 41, BLOCK 3 (SAID POINT BEING , AFORESAID POINT BEING THE COMMON CORNER BETWEEN LOTS 2, 39, 40 AND 41, BLOCK 3 (SAID POINT BEING MONUMENTED WITH A 1” IRON PIPE) AND RUN THENCE NORTH 89°31’10” EAST, ALONG THE MONUMENTEDN COMMON BOUNDARY IRON PIPE) AND RUN THENCE NORTH 89°31’10” EAST, ALONG THE MONUMENTEDN COMMON BOUNDARY 10” EAST, ALONG THE MONUMENTEDN COMMON BOUNDARY EAST, ALONG THE MONUMENTEDN COMMON BOUNDARY LINE BETWEEN LOTS 2, 41 AND 42, A DISTANCE OF 220.94 FEET, TO A POINT, WHICH LIES 10.00 FEET WESTERLY OF THE COMMON CORNER BETWEEN LOTS 1 AND 42, BLOCK 3; RUN THENCE, SOUTH 00°41’30” EAST, PARALLEL WITH THE WESTERLY 30” EAST, PARALLEL WITH THE WESTERLY EAST, PARALLEL WITH THE WESTERLY RIGHT OF WAY LINE OF “FOREST BOULEVARD”, AS SHOWN ON THE AFORESAID PLAT OF “ROLAND HEIGHTS ~ UNIT No. 3”, A FOREST BOULEVARD”, AS SHOWN ON THE AFORESAID PLAT OF “ROLAND HEIGHTS ~ UNIT No. 3”, A , AS SHOWN ON THE AFORESAID PLAT OF “ROLAND HEIGHTS ~ UNIT No. 3”, A ROLAND HEIGHTS ~ UNIT No. 3”, A , A DISTANCE OF 200.00 FEET, TO A POINT ON THE COMMON BOUNDARY LINE BETWEEN LOTS 3 AND 4, BLOCK 3; RUN THENCE, SOUTH 89°31’10” WEST, ALONG THE AFORESAID COMMON BOUNDARY LINE OF LOTS 3 AND 4, BLOCK 3, A DISTANCE OF 203.50 10” WEST, ALONG THE AFORESAID COMMON BOUNDARY LINE OF LOTS 3 AND 4, BLOCK 3, A DISTANCE OF 203.50 WEST, ALONG THE AFORESAID COMMON BOUNDARY LINE OF LOTS 3 AND 4, BLOCK 3, A DISTANCE OF 203.50 FEET, TO THE MONUMENTED SOUTHWEST CORNER OF SAID LOT 3, BLOCK 3, (AND ALSO BEING THE COMMON CORNER BETWEEN LOTS 3, 4, 37 AND 38); RUN THENCE, NORTH 05°40’50” WEST, ALONG THE WESTERLY LINE OF SAID LOTS 3 AND THEN 2, (AND 50” WEST, ALONG THE WESTERLY LINE OF SAID LOTS 3 AND THEN 2, (AND WEST, ALONG THE WESTERLY LINE OF SAID LOTS 3 AND THEN 2, (AND ALSO BEING THE EASTERLY LINE OF SAID LOTS 38, AND THEN 39), A DISTANCE OF 200.83 FEET, TO THE AFORESAID NORTHWEST CORNER OF LOT 2, BLOCK 3, AND THE POINT OF BEGINNING.    TOGETHER WITH LOT 4, BLOCK 3, “ROLAND HEIGHTS ~ UNIT No. 3”, CITY OF JACKSONVILLE, AS SHOWN ON THE PLAT ROLAND HEIGHTS ~ UNIT No. 3”, CITY OF JACKSONVILLE, AS SHOWN ON THE PLAT , CITY OF JACKSONVILLE, AS SHOWN ON THE PLAT THEREOF, RECORDED IN PLAT BOOK 23, PAGE 24 OF THE CURRENT PUBLIC RECORDS OF DUVAL COUNTY, FLORIDA. SUBJECT TO THAT EASEMENT FOR DRAINAGE AS SHOWN ON THE AFORESAID PLAT OF “ROLAND HEIGHTS ~ UNIT No. 3”.ROLAND HEIGHTS ~ UNIT No. 3”..


VALUATION & ADVISORY SERVICES

CBRE

806 Riverside Avenue
Jacksonville, FL 32204

T +19043672011
www.cbre.com

July 25, 2020

Mr. Brandon L. Traub

Real Estate Coordinator
JEA

21 West Church St., CC-6
Jacksonville, Florida 32202

RE:  Appraisal of: Deerwood Well Site - Church Parcel
4210 Forest Boulevard

Jacksonville, Duval County, Florida
CBRE, Inc. File No. 20-341SE-3877-1

Dear Mr. Traub:

At your request and authorization, | have prepared an appraisal of the market value of the
referenced property. The analysis is presented in the following Appraisal Report.

The subject is a 6,400-square foot religious facility located at 4210 Forest Boulevard in
Jacksonville, Florida. The improvements were constructed in 1962 and are situated on a 2.164-
acre site.

This Appraisal Report will consider “land and affected improvements only” within a Before,
Acquisition and Remainder analysis. In the context of this appraisal, affected improvements refer
to those site improvements located within the area of the proposed acquisition. Therefore, only
the Sales Comparison Approach “as vacant” will be utilized for the valuation of the parent tract.
The remainder appraisal is to provide an opinion of the market value of the remainder property
(land only), assuming the improvements associated with the proposed project have been
completed. This is considered a hypothetical condition.

Based upon my independent appraisal and the exercise of my professional judgment, my opinion
of the market value for the part taken, including net severance damages after special benefits, if
any, of the property appraised as of July 14, 2020, is $104,000.



Mr. Brandon L. Traub
July 25, 2020
Page 2

Market value should be allocated as follows:

MARKET VALUE ALLOCATION

Partial Acquisition

Land $104,000
Improvements $0
Net Damages &/or Cost to Cure $0
Total $104,000

The report, in its entirety, including all assumptions and limiting conditions, is an integral part of,
and inseparable from, this letter.

The following appraisal sets forth the most pertinent data gathered, the techniques employed,
and the reasoning leading to the opinion of value. The analyses, opinions and conclusions were
developed based on, and this report has been prepared in conformance with, the guidelines and
recommendations set forth in the Uniform Standards of Professional Appraisal Practice (USPAP),
and the requirements of the Code of Professional Ethics and Standards of Professional Appraisal
Practice of the Appraisal Institute.

It has been a pleasure to assist you in this assignment. If you have any questions concerning the
analysis, please contact me.

Respectfully submitted,

CBRE - VALUATION & ADVISORY SERVICES

Nick Chop, MAI, R/W-AC
Director — Southeast Division
Cert Gen RZ2660

Phone: +1 9043672011

Email:  Nick.Chop@cbre.com

CBRE



VALUATION & ADVISORY SERVICES

CBRE

806 Riverside Avenue
Jacksonville, FL 32204

T +19043672011
www.cbre.com

July 24, 2020

Mr. Brandon L. Traub

Real Estate Coordinator
JEA

21 West Church St., CC-6
Jacksonville, Florida 32202

RE: Appraisal of: Deerwood Well Site - Evans Parcel
Forest Boulevard
Jacksonville, Duval County, Florida
CBRE, Inc. File No. 20-341SE-3878-1

Dear Mr. Traub:

At your request and authorization, | have prepared an appraisal of the market value of the
referenced property. The analysis is presented in the following Appraisal Report.

The subject is a 0.894-acre (38,962 sq. ft.) tract of vacant residential land located along the
westerly side of Forest Boulevard in Jacksonville, Florida.

The Appraisal Report will consider the subject property within a Before and Acquisition analysis.
It presents summary discussions of the data, reasoning, and analysis that were used in the
appraisal process to develop the appraiser’s opinions of market value. Compensation for the
acquisition will be the same as the Before Value as this is a whole taking.

Based upon my independent appraisal and the exercise of my professional judgment, my opinion
of the market value for the part taken, including net severance damages after special benefits, if
any, of the property appraised as of July 14, 2020, is $95,500.



Mr. Brandon L. Traub
July 24, 2020
Page 2

Market value should be allocated as follows:

MARKET VALUE ALLOCATION

Whole Take
Land $95,500
Improvements $0
Net Damages &/or Cost to Cure $0
Total $95,500

The report, in its entirety, including all assumptions and limiting conditions, is an integral part of,
and inseparable from, this letter.

The following appraisal sets forth the most pertinent data gathered, the techniques employed,
and the reasoning leading to the opinion of value. The analyses, opinions and conclusions were
developed based on, and this report has been prepared in conformance with, the guidelines and
recommendations set forth in the Uniform Standards of Professional Appraisal Practice (USPAP),
and the requirements of the Code of Professional Ethics and Standards of Professional Appraisal
Practice of the Appraisal Institute.

It has been a pleasure to assist you in this assignment. If you have any questions concerning the
analysis, please contact me.

Respectfully submitted,

CBRE - VALUATION & ADVISORY SERVICES

Nick Chop, MAI, R/W-AC
Director — Southeast Division
Cert Gen RZ2660

Phone: +1 9043672011

Email:  Nick.Chop@cbre.com

CBRE



Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 11

El\ Formal Bid and Award System

Award #11 December 10, 2020

Type of Award Request: MISCELLANEOUS

Requestor Name: Traub, Brandon L. — Real Estate Coordinator
Requestor Phone: 904-665-6581

Project Title: PVCP/Gate Property Swap — Real Estate Award
Project Number: N/A

Project Location: JEA

Funds: N/A

Scope of Work:

JEA intends to complete a property swap between JEA, a body politic and corporate (“JEA”), and PV
Commercial Properties, Inc., a Florida corporation (“PVCP”), and Gate Petroleum Company, a Florida
corporation (“Gate”). PVCP and Gate are affiliated companies. This is a land swap and no money is actually
changing hands. The deeds are set up to be from and to PVCP.

JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Selders, Elaine
Is this a Ratification?: NO

RECOMMENDED AWARDEE(S):

9540 San Jose Blvd., Jacksonville,

PV COMMERCIAL PROPERTIES, INC. $0.00

Florida 32257
Amount for entire term of Contract/PO: $0.00
Award Amount for remainder of this FY: $0.00
Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 12/04/2020
End Date (mm/dd/yyyy): Project Completion
JSEB Requirement: N/A

Background/Recommendations:

The JEA Procurement Code Exemptions in Section 2-201 includes purchases of Real Estate. The Real
Estate Services Procurement Directive requires Awards Committee approval for Real Estate purchases of
$50,000.00 to $500,000.00.

This project is regarding a proposed swap of two parcels owned by JEA and Gate (as PVCP) in the Ponte
Vedra area. The proposed swap would allow JEA to gain .71 acres of Gate owned lands immediately south
of JEA’s Ponte Vedra Wastewater Treatment Plant (WWTP). Gate would gain an unused .71 acres of
JEA’s Ponte Vedra WWTP to accommodate a future expansion/rebuild of their adjacent convenience
store. Please see attached surveys, “Survey Gate” and “Survey JEA”.

JEA and Gate requested a third-party appraisal (see attachment “Appraisal pages”) that valued the current
JEA property at $70k/acre and the current Gate property at $75k/acre. In this scenario, JEA would give up
a $49,700.00 parcel (.71 acres @$70k/acre) and gain a $53,250.00 parcel (.71 acres @ $75k/acre).



Additionally, JEA would retain an easement over the parcel it is giving up. (See attachments “Special
Warranty Deed — JEA to PVCP” & “Special Warranty Deed PVCP to JEA”). Gate has agreed to the swap
with no additional consideration given the difference in value between the parcels. The final attachment
(“Swap Agreement”) is the general outline of the agreement. The property surveys, swap agreement and
appraisal have been attached as backup.

The property has been vetted internally and to other governmental agencies and no group or agency has
declared a need for the property. The swap agreement and associated documents have been reviewed and
approved by OGC and the Real Property Procurement Officer. Real Estate Services requests that the
Awards Committee declare the JEA property surplus to the needs of JEA and approve the swap agreement
as presented.

Request approval to complete a property swap for the subject parcels between JEA, a body politic and
corporate (“JEA”), and PV Commercial Properties, Inc., a Florida corporation (“PVCP”), and Gate
Petroleum Company, a Florida corporation (“Gate”) in the amount of $0.00, subject to the availability of
lawfully appropriated funds.

Director: Pope, Jordan A. - Dir Economic Development and Real Estate
Chief: McElroy, Alan D. - Interim Chief Supply Chain Officer
APPROVALS:

Heather Beard 12/10/2020
Chairman, Awards Committee Date

Budget Representative Date




*'SSTT O FMOW ‘STUOV LL'0 ONINIVLNOD

SNINNIO3E 30 INIOd 3HL OL 1334 6£°009 ‘ANIT AIVS 1SV ONOTV ‘LSv3 ,G£.6€.88 HLYON
JON3HL *SA¥003¥ oNand AIVS 40 Z1lL 39Vd ‘0041 X008 SQY0D3Y TWIOIH40 NI 43Q¥003Y ANV
Q381¥0S3d SANVT 3SOHL 40 3N ATY3IHLNOS 3HL OL 1334 LS'IS ‘ANM dIvS LSV ONOTY ‘LSIm

«€.0L.10 HLYON JONIHL ‘SAHOO3Y OMM8Nd AivS 40 6% 39Vd °‘Cl Y008 JdVW NI 3aY¥003Y SV
‘JAI4 LINN — SIYOHS NO3IT3Q 40 3NIMT ATYALSYI 3IHL OL L334 05009 ‘1SIM ,G£,6£.88 HLNOS
JON3HL ‘L334 IS°LS ‘LSV3 06,110 HLNOS 3ON3HL DNINNID3E 40 INIOd 3HL Ol 1334 8G°96C
‘NN dIVS LSYT O9NOTV ‘LS3IM ,GE,6€.88 HLNOS 3FONIHL ‘ALNNCD AIVS 40 SA¥0O3¥ OI8nd

JHL 40 9¥GL 39Vd ‘ZEOE Y009 SAYO0O3Y VIOI440 NI 43AHOO3Y ANV Q3FIOS3IA SANV ISOHL
40 3N ARFHLNOS 3HL OL 1334 £$°09Z ‘3NM AIVS LSY1 ONOTV ONINNLLNOD ‘LSV3 ,ll.ze.2t
HLNOS 3FONIHL ‘3AYND AIVS 40 ADNIONVL 40 LNIOd 3HL OL 1334 Li'gle ‘LSv3 ,1G,62.60 HLNOS
40 3ONVLSIO GNV ONIMY3E QY¥OHO V Ag Q3AN3LaNS ONI38 Jdv divS ‘L334 SZ°ele 40 30NVLSIa
0¥V NV ‘L334 £6°ZS6C 40 SNIAVY V ONIAVH ‘ATYILSYIHLYON IAVONOD ‘3AUND AIVS 40

J¥V ANNOYY ANV ONOTY ANV 3N AIVS LSV ONOTV ‘ATHILSYIHLNOS FONIHL ‘ATYALSY3IHLNOS
ONIQV31 3A¥ND V 40 0¥V 3HL ANV ‘(Q3HSIMEVLSI MON SV ‘AVM 40 LHOIM 88l V ‘V—I—-V 'ON
avoy 3LVIS SY NMONX 0STV) Q¥VAIINO8 NO313d 3ONOd 40 NI AVM 40 LHOIN ATNILSIM 3HL
Ol ‘1334 S8'¢99 40 3ONVLSIA V ‘9L 107 LNIANYIA09 40 3INIT ATYIHLYON IHL ONOTV ‘LSV3
«£7,G5.68 HLYON 3ONIHL ‘91 107 LNINNYIAOD AIVS 40 YINMOO ISIMHLYON 3IHL 1V FONIANWOD

'SMOT104 SV (38RIOS3IA ATHYINOLLYVYC JYOW ONIFE VAINOT4 “ALNNOD SNHOP
1S ‘LSV3A 62 IONVY ‘HLNOS £ dIHSNMOL ‘9F NOLLO3S ‘9L 107 LNIANYIA0O 40 NOLLYOd V

AoAaang AJepunog
e suimoys dep

(coL "od ‘€L gNW)

XIS LINN — SJ40HS NO3T3d

vG80L—SELON i 8849 'ON ‘IdE0 WS NyOITIOD T TAVHOIN 6l—¢1—6 :3LVa JU9 A8 03MO3IHO  OMA'ANg £G§S—610C F114 AVO vLioia g4 TIAUMO0D :43IHO ALYV  OPW ONIL4VYA LSS—610Z 'ON gor
~, -
WOO J0SSVANY IO MMM NW\MW \§\
YATAAYN <o_mo._mo.hum_.1_c%,mw (roe)
GO LNIDd RO G "JONVHO OL LO3rENS IuV SAvW 3LV JONVAHNSNI
1£28 "ON &1 ALHVAl CIRYNND ANY OL GNALXS Q0074 3HL ‘Y3IAIMOH '810Z ‘Z ¥38W3I0IAA QILVA /#1SZL 'ON ALINNWWOD
SHIJdYIW ® SHOATAYNS TYNOISSTHONd 1ON S300 NONIH NMOHS NOLYOLLLY3D 3HL ‘NOIMIH QIAWN JIOHNYN = O ‘PZ800 dVW 3ILVY JONVHNSNI @004 NO NMOHS SY (GyvzvH Q00714 TVYNWININ
S9JRIO0SS V29 SILUNI 3HL 40 35N INSAIOXI 3HL ¥04 SI ANUNS O VA SIHL J0SSY A¥VIO, dl .Z2/L 13S = O 40 V3¥V ‘QIAYHSNN) .X. INOZ NIHLM 311 NOI¥IH NMOHS SANVT 3HL ‘9
) Hm VOO ‘L1—0G ¥ALAVHO) HIddVA ONY mog%momumuﬁ%% m_nu_mﬁm_u ..Gw_\smu_io om._.oz SS3INN) . .
Vv 40 IV3S G3ISIVY TVNIOINO IHL ANV INNLYNOIS 3HL Suvig dl ON — 3did NOdi :N\— aNNo4d = . ¥98—-S¢L ‘ON 3714 .mm._.<_OOWW< R AUVI0O A8 }u\/MDm mozmmmmum SSO¥O ‘G
11 SSTINN ArVA LON SI dVN ¥0 LV1d 'HOLINS ONMYAA SIHL 370d ¥IMOd = Q> g - you 1
"NOYZH G3LYLS ANV NMOHS ISMYHLO YNVE 40 dOL JLVAWIXOHddY = gLV ) ‘NMOHS SV 31v0S OIHdVdO 3HL 371N ’
SSTINN ‘SALALYLS VOO ‘£2074+ NOILO3S OL INVASYNd ‘3000 JON34 YN NIVHD = 410 TYNIDIYO 3HL WO¥4 aG30N03d O (3D24VINI N3I38 IAVH AV ONIMVHA SIHL ¥ ( Iadd NI )
JAUVHISININGY VAINOTS ‘L1—1S ¥ALdVHO NI ‘SI0NY3S ¥3INNSNOD
ANV ¥NLINORIOY 40 INIWLYVCIAQ VGINOTS 3HL A8 HLY¥O4 GNNO4 = (aNA
135S 30LLOVHd 40 SQHVANYLS JHL SI3IN AIAUNS ¥O dVW SIHL adid NOMI = di y ‘Q3LVO0T1 40 NMOHS
- a0y NoWl = uI 10N 34V ‘ANV dI ‘STUNLONYULS/SLNINIAOHIAI ANNOHD MOTIE “ANNOMD
NOISW3¥ ¥04 NOSYZY | 'ON U3QH0 YuOM| ¥31dvid| 10 NOISA3Y 5008 dYN = BW 3708V GILVALIS STMNLONYLS/SLNINIAOHINI SMOHS ATNO AIANNS SIHL € 00z 0oL 0 o 0 05
5008 SAY¥0O3Y WIOIH40 = "g'¥0
AVM 40 LHOIM = M/¥ "NMOHS SV 1d30X3 QILVOO01 LON SINIWIAOHNWI HOIMALNI 2 IIVOS DIHAVYD
ANHDH "9%Gl "Od ‘ZEOT "GY0 ¥Id M,ILZE.ZIS SV HLYON VIV avod
3LVLS 40 3INMT M/¥ ATYILSIM NO g3SVE 3¥Y NOINIH NMOHS SONINV3g L
. SHLON TVHHNHD
13NV IN3IN3SV3I [Z£0L ©d ‘€20l ‘@90 9
13YNVI8 |3Sv3T JO WNANVIONIN G3IHIQ0ON | Z2v ©d ‘1oLl 'ay0
13YNVIE 3SV3I1 40 WNANVEOW3N | LE0L Od ‘€¢ol ‘a0 S
LN3IWNNo0a H3IGNNN
SLN3WW0D NOLLJI¥0S3A Q3ayoo3y NOILd30X3
¢ NOWO3S — 9 IINA3IHOS
6102/0€/80 :3LVA LNIWLINWOD
G8G/98Z ‘ON ¥3QMO
ANVAWNOOD 3JONVYNSNI J1LIL 09VIIHO 74
$98—Sg1 "ON T4 ‘SALVIOOSSY % A¥VTO A8 AGAYNS 33S =
> 9 o
N 62 | 2 > o
» w>._Q\_,<m_m d QNOd [l
w - .05°009 ) \ < S
M,GE,6€.88S . z W ¥
b e 48 « " % % % x x % % x«\ * * AT — — Q m - m
K ¥ * ¥ X \ ol “ m
. [ = (4] w
3.05.LL10s I No / = 9 © |
65
M 80 ,6€°009 i m
. 19— N L ~3
20SSY ANV 85°95¢ = S 50 3.5€.65.88 HoLI —
Tl z/L aNd M.S€.6£.88S N o;\\ 6129 |, )
_ 410 ¥ I ,8/¢ aNd =
LOOSSY A¥VTO, |\\\\\\\\\\\\\\\\\\\\\ M
dl ,2/L 13s
surauisag
- Jo jurod
9¥SL 'Od ‘ZEOS 'g'W0
(2
wl
e
z) 8¢
[+ 4
L
=
A
o
© Z0S °9d ‘912l "g'y0
ZLL "9d 00/l 'g'¥0
mn W
Q P
o~
& 0
N
14 i
Lo
Q-
\U m
T2y
¥
\
Aﬂmwo
1
RS
Oty
Anau 95¢e1l '9d
. N AATN: R Y]
Ouwo
oo
7 ' £99-S¢1 "ON Iid
S3LVIOOSSY % ANVIO A8
W QO A3AdNS 338
O
e
<
7Ll 9d
\ ‘9662 ‘9¥'0
id
! W
wn
m A4
[72]
[ e
A
~
IA
(ve]
=<
ALELE=HO m
3.16,62.60S 3
NP F0.9=V -
£6°7562=Y
SZEIE= 0691 "9d ‘18L ‘g'¥'0 W
8 o
>
ol
o
i
—
m
=z
S
—
(o)}
S 13
IR 91 NOLLO3S ‘9l 107
S LNINNYIA09 40 HIAN¥OD MN 144
> QU3 W30 U3WUIO))
-— Jo juroq
— 58'¢99 3.£%.55.68N
. 6+ 8Y LY o

VG80L—-Sgl "ON F1l




v9801—SELON 1l 8849 'ON 'I¥ED WSd NyOITIOD T TAVHOIN

/4

'AL¥Vd QINVNNN ANV Ol ONZLX3
1ON S300 NO3Y3IH NMOHS NOLVOMLLYIO 3HL 'NOIY3H GINVN
S3LLUNI JHL JO 3SN JAISATOX3 JHL ¥O4 SI AFAUNS VO dVA SIHL

NOD"DOSSYARY IO MMM
£0£2-09Z (+06)

£522€ YAO1d ‘FTIANOSMOVP
avoy LNIOd NMOHD 0£8E
IeLE "ON 41

SYIddYIW ® SHOAIAUNS TYNOISSTH0Hd

6l—¢1—6 41V(

S#45 ‘A8 J3IXO3IHO

OMQ'aNg 96S—610¢ ‘3114 avo

Iv1iiold ‘g4

"JONVHO Ol 103raNS FUV SdVN ALvd FONVAENSNI
., 00074 3HL ‘Y3AIMOH "810Z ‘£ ¥3BW3D3A Q3ALvA L¥1SZL "ON ALINNWWOD
rZ800 dVW 3LVY JONVHNSNI 40014 NO NMOHS SV (Q¥VZYH Q0014 IVHININ

TI39M000 43IHO ALYV OPW “ONILAVYd 966—610¢ ON g0r

mow&ﬂuOmwg LO0SSY A¥VT0, dI .2/l 13S = O 40 VIHVY ‘Q3IAYHSNN) . X. 3INOZ NIHLIM 311 NO3IY3IH NMOHS SONV1 3HL 9
) Hm YOO ZI—PS ¥3LAVHO) H3ddVN GNY moEMwmomNmﬁ%Mp w%ws%u (3SMY¥IHLO QILON SSIINN) . . \ .
vV 40 T3S G3Sivdl TYNIDRO 3HL ANV UNLYNOIS JrL Sxv3g al ON — 3did Nodl .Z/L ONnod = @ ¥98—S¢1 'ON JTd ‘SIALVIOOSSY % AUV A8 AIAYUNS JONIWIJFY SSOHO ‘S
11 SSTINN AMNVA LON S! dVN ¥O LV1d ‘HOL3NS "ONIMVYA SIHL J70d ¥IMOd = Qo ) 41 0g = youl I
"NOZU3IH GILVLS ANV NMOHS 3SWM¥IHLO ALNILN GY3HY3IA0 = NHO ) NMOHS SV J1VOS OIHdvy9 3HL 3ZIMLN )
SSTINN ‘SILALYLS VMO ‘£20°Z/F NOILD3S OL LNVNS¥Nd ‘300D JON34 YN NIVHD = 410 IVNIDIHO 3HL WOY4 Q30NAIY §0 (3DdVINI NI38 3IAVH AVA ONMVYA SHL ¥ ( 13Ed NI )
SAUVHISININGY VARIOTS “LI—PS ¥3LdVYHO NI ‘SIONY3S ¥INNSNOD
ONY ¥NLINJINOY 30 INIWLYVCIQ VA0S 3HL A8 HL¥OJ aNNO4 = AN4 .
135 30ULOVHd 40 SO¥VANVLIS 3IHL SLF3IN AFANNS ¥O dVA SIHL adid Nodl = di LON 3wy ° . /S LNNAONN a3Lvo01 moaﬂﬁwnw
; aoy NOMi = di ANV 4l 'STYNLONULS/S oy aNNOY¥S mo138g
NOISIA3Y 404 NOSV3Y | ON ¥3QHO oM | ¥314vi| 31vQ NOSIA 5008 dYN = ‘G IA0BY QILVNLIS STUNLONYLS/SLNINIAOYDNI SMOHS ATNO AIA¥NS SIHL S 00z oot 0 s 0 0
TiavL Tl 353 v/N orH 61-8-0! 5008 SAN0OTY VD40 = 840
AVM 40 LHOIN = M/¥ ‘NMOHS SV 1d30X3 Q3LVO07 LON SLNIWIAOYJNI HOIMALNI HTVOS JDIHAVYHD
ANHDH'T "9¥GL Od ‘ZEOS "GHWO ¥3d M,LLZEZIS SV HLYON VIV avOd
ALVIS 40 3N M/Y ATHILSIM NO (d3SVE 3HV NOIFYIH NMOHS SONINMY3Ig L
SHLON TVHHINHD
NMOHS 1NINISV3 ¥y "9d ‘¢SeC g0 S ~
10344V LON S30Q [1304Vd 3LVO ONILSIX3 d3IAO0 LNIWNISVY3I 0691 '9d ‘19 'g'¥0 14
LININND0A H3GNNN
SLNIWNNOD NOILdINOS3a 304003y NOILd30X3
¢ NOWDO3S — 8 3IINJ3HOS cz
610Z/62/80 :3LvA LNINLINANOO
£SS/98/Z "ON ¥3qy0
ANVdNOD 3ONVAINSNI J1LIL 09VIIHO yog—SeL 'ON T4 ‘SALVIOOSSY ® AMVTO A8 AFAYNS 338 =
n
=2
=
g
.0
ok
VSR0L—SEL "ON 714 ‘SALVIOOSSY ® A¥VID A8 A3AYNS 33S - 1%
Y4 ® |
c
Sz
~ 3
il
<
\\\.\\\\\\\ M
9¥Gl '9d ‘TeOE 'g'¥H0
LT
ul
E
F 8¢
. 4
Lo
z
20¢ "9d ‘9lgl ‘g8'¥0
N\
Zll "9d ‘00/1 "8°¥0
~ w
0 b2
o
Ve by
)
14 i)
e
Q2
I
-2y
¥
/ N L
< 0 0 m
A1
0O
AD = 9s¢l "0d
- ‘TTIE "G'Y0
Owo
yoo
ﬂ\\ £99—Sgl "'ON IId
N\ SALVIOOSSY # AdVIO A8
W Q AFANNS 33S .
o
s
V)
v¥LL "Od
‘9662 ‘9°¥0
84
S .90 S £0
0L a0 L
boogl . //_mm_ :
«6129 81 TI3ASYOM0.J S'¢} M.EV.SG.68S
dl 8/S aNd
[44
S P
8
S
e
]
£
\\.o<ox 3o0Y/1410
) ) m K
0691 '9d ‘I8, ‘B'Y0 &l$
30dvd 3LVO ONUSIX3 m.. Hw af — oy
g(m
311
3 y
m * T * *
o
avo~ 3| fi n
/ o
Q
9L NOILO3S ‘g9l 101
LINJANY3A0O 40 ¥3INJOO MN 144
juawWlouaWIwio)
— . Thb "0d ‘ZSET 'TU0
..mwhmo .Mu_w 1IN3IW3SvY3 -.“ o “qw om
L S aZ/ioN; ) -
.00°62¢ 3,£+.55.68N - .§.w~¥\ B . = 192le 3.£+,66.68N
¥l .8/¢ aNd 3.6%,5G.68N s +2 6092
N 20 amod s S
TIVM ONOD w.mﬂu HNM.HMNN ﬂwm
6% 8y ’ Ly o

"SS3T MO JYOW ‘SIUIV LL°0 ONINIVLNOD

SNINNIO38 30 INIOd 3IHL OL 1334 00°G¥Z ‘LSIM L1 #0.00 HLYON JONIHL

11334 $2°921 ‘LSIM ,£¥.GG.68 HLNOS 3FONIHL ‘1334 00°GHZ ‘3NN AIVS LSV ONOTV ‘LSV3
«L1¥0.00 HLNOS 3ON3HL °ALNNOD AIVS 40 SQY0D3¥ OrMnand 3HL 40 0691 39vd ‘19 X008
SQY0J3Y TVIOI440 NI 03Q¥003y ANV (a3g1¥0S3IA SANVT ISOHL 40 AN ATYILS3IM JHL OL 1334
+$2°921 ‘AN QIVS 1SV1 9NOTV ‘LSV3 .£,66.68 HLYON 3NNILNOD 3JON3IHL ONINNPDIE JO INIOd
3JHL Ol 1334 19°Z1Z 40 IONVISIA V ‘9l LOT LNIWNY3IA0D 40 3INIM ATYIHLYON IFHL ONOTV ‘LSV3
«£7,GG.68 HLYON JONIHL ‘91 LO7 LNINNY3IA09 AIVS 40 ¥INMOO LSIMHLYON IHL LV IFONIWWOD

'SMOT104 SV (38180S30 ATHVINJILYYd JYOW ONIFE VAI¥01d ‘ALNNOD SNHOP
‘1S ‘1SV3 6T IONVY ‘HLNOS € dIHSNMOL ‘9l NOLLO3S ‘gl LO7T LNINNYIA0D 40 NOILYOd V

AoAINS AJepunog
e summoys dep

(soL od ‘gL g'nW)
XIS LINN — S3YOHS NOIT3d

r\\ -

v9801-S¢l ON F1ld




Land Swap Agreement

THIS LAND SWAP AGREEMENT (the “Agreement”) is made this = day of
, 2020 (the “Effective Date”), by and between JEA, a body politic and
corporate (“JEA”), and PV COMMERCIAL PROPERTIES, INC., a Florida corporation
(“PVCP”), and Gate Petroleum Company, a Florida corporation (“Gate”).

RECITALS:

A. JEA is the owner of that certain real property located in St. Johns County, Florida
being a portion of tax parcel #051280-0010, and more particularly described in Exhibit A
attached hereto (“Parcel 17).

B. PVCP is the owner of that certain real property located in St. Johns County,
Florida, being a portion of tax parcel # 051280-0030, and more particularly described in Exhibit
B attached hereto (“Parcel 2”).

C. Gate is the owner of that certain real property located in St. Johns County, Florida
being tax parcel #051280-0020, and more particularly described in Exhibit C attached hereto
(“Gate Parcel”).

D. Parcel 1 and Parcel 2 are of equal size and value. The parties have agreed the
value of each parcel is $10,000.00.

E. JEA has determined that Parcel 1 is surplus to the needs of JEA.

F. JEA and PVCP have agreed to exchange fee simple title to Parcel 1 and Parcel 2,
and other certain terms and conditions, as set forth herein.

NOW, THEREFORE, in consideration of the mutual premises, the sum of ten dollars
($10.00) and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, JEA and PVCP hereby agree as follows:

1. Exchange of Properties. Subject to the terms and conditions of this Agreement, at
Closing JEA shall convey fee simple title to Parcel 1 to PVCP, and PVCP shall convey fee
simple title to Parcel 2 to JEA.

2. Access to JEA Wastewater Plant; Fences.

(a) The parties acknowledge that JEA’s ingress and egress to its wastewater plant site
(of which Parcel 1 is currently a part of) is through the Gate Parcel via that certain easement
reserved in Warranty Deed recorded in Official Records Book 761, Page 1690 (“Existing
Easement”). At Closing, JEA shall reserve an ingress, egress, and utility easement upon Parcel 1
(“Reserved Easement”) so that JEA may continue to have legal access and utility rights
connecting to its wastewater plant site from SR A1A through the Gate Parcel via the Existing
Easement and Reserved Easement (the Existing Easement and Reserved Easement are referred to




collectively as “JEA’s Easement”. JEA agrees that JEA’s Easement may be relocated in the
future upon request from PVCP and/or Gate, provided that a new dedicated and defined
easement shall be granted to JEA, and PVCP and/or Gate shall be responsible for costs
associated with relocation of any utilities, construction of a new driveway within the new
easement area, and the relocation or construction of a new security gate providing access to
JEA’s plant site. The plan for such relocation is subject to JEA’s review and approval in its
commercially reasonable discretion. JEA agrees to execute a recordable amendment to JEA’s
Easement subsequent to completion of the relocation in accordance with this Agreement, and
upon request by Gate and/or PVCP.

(b) At such time as PVCP and/or Gate relocates JEA’s utilities, access driveway and
security gate, PVCP and/or Gate may relocate the existing fences located on Parcel 1 to the
boundary of such lands.

(©) Upon request of PVCP or Gate, JEA agrees to execute an amendment of the
easement recorded in St. Johns County Official Records Volume 1023, page 1037 following
location of JEA’s facilities and equipment, to limit the areas of the encumbered property to
solely to the areas on which such equipment and facilities have been installed and such
appropriate surrounding areas to allow for the proper access, maintenance, operation,
replacement and repair of the facilities.

3. Restrictive Covenant. JEA requires a right of entry over Parcel 1 for the purposes
of access, installation, monitoring, and sampling activities in connection with a groundwater
monitoring well located thereon. At Closing, the parties shall execute a Declaration of
Covenants, Conditions and Restrictions, and Right of Entry (“Declaration”), in the form
previously agreed to by the parties.

4. Expired Lease. At Closing, JEA and PVCP shall execute and record a
Termination of Lease to evidence of record the expiration of that certain lease between PVCP
and JEA’s predecessor in interest (Jacksonville Suburban Utilities Corporation), as evidenced by
the following documents recorded in the public records of St. Johns County, Florida:
Memorandum of Lease in Official Records Book 1023, Page 1031 as modified by Modified
Memorandum of Lease in Official Records Book 1101, Page 427.

5. Documents to be delivered at Closing.

A. JEA shall deliver to PVCP at Closing:

(1) Special Warranty Deed conveying fee simple title to Parcel 1, subject to
the Reserved Easement.

(i1) An Owner’s No Lien and Possession Affidavit.

(ii1))  The Declaration.

(iv)  The Termination of Lease.

(v) Any and all other documentation as may be reasonably required to
consummate the transactions contemplated in this Agreement.

B. PVCP shall deliver to JEA at Closing:



(1) Special Warranty Deed conveying fee simple title to Parcel 2.

(i1) An Owner’s No Lien and Possession Affidavit.

(ii1))  The Termination of Lease.

(iv)  The Declaration.

(v) Any and all other documentation as may be reasonably required to
consummate the transactions contemplated in this Agreement.

6. Closing Costs.

(a) At Closing, JEA shall pay for (i) recording fees for the deed conveying
Parcel 2, and the Declaration; (ii) JEA’s attorneys fees; and (iii) title commitment and owner’s
title policy for Parcel 2.

(b) At Closing, PVCP shall pay for (i) recording fees for the deed conveying
Parcel 1, and the Termination of Lease; (ii)) PVCP’s attorneys fees; (iii) title commitment and
owner’s title policy for Parcel 1, and (iv) documentary stamp taxes due on the deeds conveying
Parcel 1 and Parcel 2, respectively (based upon a value of $10,000.00).

7. Taxes and Assessments.

(a) Parcel 1 has been exempt from ad valorem taxes while owned by JEA.
Accordingly, no tax pro-ration shall be made as to Parcel 1.

(b) With respect to Parcel 2, PVCP shall, in accordance with Section 196.295,
Florida Statutes, place in escrow with the tax collector an amount equal to the current taxes
prorated to the date of Closing, based upon the current assessment and millage rates. In the
event Closing occurs on or after November 1, PVCP shall pay to the tax collector an amount
equal to the taxes that are determined to be legally due and payable by the tax collector.

8. Brokers. Each party represents and warrants to the other that it has not dealt with
any real estate broker, salesman, or agent in connection with the transaction contemplated by this
Agreement. Each party shall indemnify the other from any and all claims, demands, costs, and
expenses arising out of any brokerage commission or fee or other compensation due or alleged to
be due in connection with the transaction contemplated by this Agreement based upon any
agreement alleged to have been made or other action alleged to have been taken by JEA or
PVCP, as the case may be. This indemnification shall survive closing.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first
above written.



JEA,
a body politic and corporate

By:

Jordan Pope

Director, Economic Development and Real Estate
Form Approved:

PV COMMERCIAL PROPERTIES, INC.,
a Florida corporation

By:

Rebecca Hamilton, Vice President

GATE PETROLEUM COMPANY,
a Florida corporation

By:

Rebecca Hamilton, Vice President



EXHIBIT A

Parcel 1
(JEA to PVCP)

A PORTION OF GOVERNMENT LOT 16, SECTION 16, TOWNSHIP 3 SOUTH, RANGE 29 EAST, ST. JOHNS
COUNTY, FLORIDA BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID GOVERNMENT LOT 16; THENCE NORTH 89°55'43"
EAST, ALONG THE NORTHERLY LINE OF GOVERNMENT LOT 16, A DISTANCE OF 212.61 FEET TO THE
POINT OF BEGINNING; THENCE CONTINUE NORTH 89°55'43" EAST, ALONG LAST SAID LINE, 126.24 FEET
TO THE WESTERLY LINE OF THOSE LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 761,
PAGE 1690 OF THE PUBLIC RECORDS OF SAID COUNTY; THENCE SOUTH 00°04'17" EAST, ALONG LAST
SAID LINE, 245.00 FEET; THENCE SOUTH 89°55'43" WEST, 126.24 FEET; THENCE NORTH 00°04'17" WEST,
245.00 FEET TO THE POINT OF BEGINNING.




EXHIBIT B

Parcel 2
(PVCP to JEA)

A PORTION OF GOVERNMENT LOT 16, SECTION 16, TOWNSHIP 3 SOUTH, RANGE 29 EAST, ST. JOHNS
COUNTY, FLORIDA BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF SAID GOVERNMENT LOT 16; THENCE NORTH 89°55'43"
EAST, ALONG THE NORTHERLY LINE OF GOVERNMENT LOT 16, A DISTANCE OF 663.85 FEET, TO THE
WESTERLY RIGHT OF WAY LINE OF PONCE DELEON BOULEVARD (ALSO KNOWN AS STATE ROAD NO. A-1-
A, A 188' RIGHT OF WAY, AS NOW ESTABLISHED), AND THE ARC OF A CURVE LEADING SOUTHEASTERLY;
THENCE SOUTHEASTERLY, ALONG LAST SAID LINE AND ALONG AND AROUND ARC OF SAID CURVE,
CONCAVE NORTHEASTERLY, HAVING A RADIUS OF 2952.93 FEET, AN ARC DISTANCE OF 313.25 FEET,
SAID ARC BEING SUBTENDED BY A CHORD BEARING AND DISTANCE OF SOUTH 09°29'51" EAST, 313.11
FEET TO THE POINT OF TANGENCY OF SAID CURVE; THENCE SOUTH 12°32'11" EAST, 760.47 FEET TO THE
SOUTHERLY LINE OF THOSE LANDS DESCRIBED AND RECORDED IN OFFICIAL RECORDS BOOK 3032, PAGE
1546 OF THE PUBLIC RECORDS OF SAID COUNTY; THENCE SOUTH 88°39'35” WEST, ALONG LAST SAID
LINE, 256.58 FEET TO THE POINT OF BEGINNING; THENCE SOUTH 01°17'50" EAST, 51.51 FEET; THENCE
SOUTH 88°39'35" WEST, 600.50 FEET TO THE EASTERLY LINE OF DELEON SHORES - UNIT FIVE, AS
RECORDED IN MAP BOOK 13, PAGE 49 OF SAID PUBLIC RECORDS; THENCE NORTH 01°10'31" WEST,
ALONG LAST SAID LINE, 51.51 FEET TO THE SOUTHERLY LINE OF THOSE LANDS DESCRIBED AND
RECORDED IN OFFICIAL RECORDS BOOK 1700, PAGE 112 OF SAID PUBLIC RECORDS; THENCE NORTH
88°39'35" EAST, ALONG LAST SAID LINE, 600.39 FEET TO THE POINT OF BEGINNING.




EXHIBIT C

Gate Parcel

That certain tract or parcel of land being a portien of Government Lot
‘16, Section 16, Township 3 South, Range 29 East, St. . lohnt County,
Florida, being more particularly described as commencing at the common
corner of Government Lots 9, 10, 15 and 16, said corner 2lsc being the
Northeasterly corner of Lot 44, Deleon Shores Unit 6 Subdivisioa, &s,
recorded in Map Book 13, Page 104 and 105 of the Public Record. of said’
County; thence North 85°55'43" East, along the Northerly line of said
Covernment Lot 16, a distance of 338.85 feet to a point for the point of
beginning: thence continue North 89°55'43" Fast along said Northerly
Government Lot line, 325.00 feet tc a point in a curve, said point being
situated on the Westerly right of way line of Ponce Deleon Soulevard
(State Road No. A-1-A, a 188 foot right of way); thence along said curve
to the left in said Westerly right of way line, said curve being concave
tc the East and naving a radius of 2952.93 feet, a distance of 247 91
feet, as measured along a chord bearing Scuth 8°51'51" East: thence South
89°55:'43" West and parallel to said Northerly line of Guvernment Lot i6
and 245 feet distant therefrom, as measured at right angles thereto, a
Gistance of 362.90 feet:; thence North 0°04'17" Wesi, 245.00 feet {o the
point of beginning. Containing 83,837 sgquare feel more or i2ss or 1.925
, acres mcre or less.




APPRAISALS
of

TWO (2) PARCELS OF LAND
(No Improvements Considered)

Located

NEAR/ALONG THE WESTERLY SIDE OF S.R. A1A IN PONTE VEDRA (ST. JOHNS
COUNTY), SOUTHERLY OF MARLIN AVE. & NORTHERLY OF DOLPHIN BLVD.

With Tax Parcel #’s and (Ownership) of

051280-0010 (JEA)
&
051280-0030 (PV Commercial Properties)
As of
July 18, 2020
(EFFECTIVE DATE OF APPRAISAL)

PREPARED FOR

MR. JORDAN POPE
DIRECTOR - ECONOMIC DEVELOPMENT & REAL ESTATE
JEA
21 WEST CHURCH STREET
JACKSONVILLE, FLORIDA 32202-3139

PREPARED BY
CHARLES E. FUTRAL, MAI

7529 NW 136™ STREET
GAINESVILLE, FLORIDA 32653
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Futral rVa[uations, LLe

Charles E. (Ed) Futral, MAI
7529 N.W. 136 Street * Gainesville, Florida 32653
Phone: (352) 317-8300 *~ Email: ed.futral@gmail.com

August 4, 2020

Mr. Jordan Pope

Director — Economic Development & Real Estate
JEA

21 West Church Street

Jacksonville, Florida 32202-3139

RE: APPRAISAL OF TWO (2) PARCELS OF LAND
TAX PARCEL # 051280-0010 (JEA)
TAX PARCEL # 051280-0030 (PV Commercial Properties)

Dear Mr. Pope:

At your request, I have prepared an appraisal of the captioned property (land only; no
improvements, if any, considered), which are located near and along the westerly side of S.R.
AT1A in southerly of Marlin Avenue and northerly of Dolphin Boulevard, in Ponte Vedra, St.
Johns County, Florida.

The purpose of the appraisal is to support a potential “swap” or “exchange” of portions of the
two (2) subject properties. The areas to be “swapped” or “exchanged” both contain 30,929+
square feet, or 0.710+ acre. JEA would, in the “swap” or “exchange,” obtain ownership of a
portion of Tax Parcel #051280-0030 (Parcel 2) and PV Commercial Properties would obtain
ownership of a portion of Tax Parcel #051280-0010 (Parcel 1).

The accompanying report describes the data, analyses, and conclusions relevant to this appraisal.
The appraisal will provide summary explanations of the properties and information used by
appraiser to form an opinion as to market value. Additional supporting data, information and
documents are contained within my files and can be provided, if necessary.

C:\JEAVJEA - Gate - Swap - Ponte Vedra\Report\August 4, 2020 (DRAFT).doc 2



JEA
August 4, 2020
Page 2

Based upon my analyses, the market value of the fee simple interest (land only), in the two (2)
subject properties, as of July 18, 2020, was:

Tax Parcel #051280-0010 (JEA)

$450,450
($70,000/Acre)

Tax Parcel #051280-0030 (PV Commercial Properties)

$387,750
($75,000/Acre)

Respectfully submitted,

Charles E. Futral, MAI
State-Certified Real Estate Appraiser RZ1523

Enclosure

C:\JEAVJEA - Gate - Swap - Ponte Vedra\Report\August 4, 2020 (DRAFT).doc 3



Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 13

JE« Formal Bid and Award System

Award #13 December 10, 2020

Type of Award Request: SOLE SOURCE

Requestor Name: Hunt, Timothy M. - Dir Customer & Utility Analytics

Requestor Phone: 904-665-6765

Project Title: Project Services Agreement for TEA Connected Analytics™ Services
Project Number: 8006648 ($15,000.00), 8006726 ($30,000.00), HE10700 ($107,200.00)
Project Location: JEA

Funds: O&M and Capital

Budget Estimate: $478,434.31

Scope of Work:

JEA requests to contract with The Energy Authority, Inc (TEA) through a sole source procurement method
to provide a data platform, support developing new applications, analytics subscriptions for the associated
software. The data platform is managed by TEA, JEA provides data through secure FTP, TEA manages
application development and subscriptions. JEA’s goal is to improve maintanence operations and revenue
generation.

The TEA Connected Analytics Common Data Platform™ which is the foundation for the developed
analytics services, described hereafter. Each subscription package comes with the TEA Connected
Analytics Common Data Platform (TEA CA CDP).

The TEA Connected Analytics Common Data Platform includes:

o Data engineering strategy for the project, data acquisition channels to load raw files, data integration
and automation interfaces to access the data,

o Data quality, management and governance plan to ensure consistency and security of the collected
and stored data.

This contract will consists of two subscription packages called Advanced Asset Management and Customer
Analytics. Together these are called, the TEA CA Advanced Comprehensive Subscription (ACS) Package.

As part of the core functionality and using TEA Connected Analytics™ (an existing contract), TEA will
collaborate with JEA staff to establish regular cadence and procedures for delivering the Asset Management
Subscription including:

Q) Secondary Connectivity Analysis, which includes 2 models to virtually audit GIS data. The
Power Flow Optimization (PFO) Model which identifies likely meter-to-transformer mapping
errors for single-phase meters/transformers, and the Minimum Spanning Tree Model which
identifies likely meter-to-transformer mapping errors for single and multi-phase meters. These
two models work in conjunction to understand any GIS data gaps and ensure robust and
consistent grid operation.

(i) Voltage Insights delivers a VVoltage Profile Analysis for AMI meters on secondary lines.
Analysis is targeted at CVR events to evaluate the event’s effects on secondary voltage.
Analysis may include evaluation of an event’s possible and potential financial impacts.

(iii)  Transformer Loading Management (TLM) which may include using historical demand profiles
to deliver a mapping of transformer over and under-load readings during regular demand, and/or
specific overload events and identifies abnormal transformer behaviors to support asset
management.



(iv) Meter Health which differentiates between valid and fault related-zero-readings.

The Advanced Asset Management Subscription Package includes the standard Asset Management

Subscription scope, plus up to ten hours a month of access to a data scientist (e.g. for expertise on a specific
topic, strategic planning or training).

The Customer Analytics Subscription Scope provides:

Q) Targeted marketing (EE/Conservation), building clusters, customer segmentation

(i) Energy Efficiency Savings Study

(iii) Program Assessment with EE tracker dashboard

(iv) Rate Design & Analysis: Design & scenario analysis dashboard, customer bill watch dashboard

JEA IFB/RFP/State/City/GSA#: N/A
Purchasing Agent: Lovgren, Rodney
Is this a Ratification?: NO
RECOMMENDED AWARDEE(S):
ConE: Email Address Phone Amount
NI
301 West Bay Street,
Suite 2600
THE ENERGY Mark |manderson@ .
AUTHORITY, INC.  |Anderson| teainc.org 22‘32‘8520”""'91 FL  [204-360-1484) $478,434.31

Amount for entire term of Contract/PO: $478,434.31
Award Amount for remainder of this FY: $152,199.96

Length of Contract/PO Term: Three (3) Years w/ Two (2) - 1 Yr. Renewals
Begin Date (mm/dd/yyyy): 01/01/2021
End Date (mm/dd/yyyy): 12/31/2023
JSEB Requirement: N/A - Sole Source
Renewals Yes — Two (2) - One (1) Yr. Renewals
BIDDER:

Name Amount

THE ENERGY AUTHORITY, INC. $478,434.31

Background/Recommendations:

JEA and The Energy Authority have participated in several contracts & agreements for analytics services.
JEA’s Customer and Utility Analytics team has worked with TEA for the past four (4) years to develop
advanced analytical models that will help assess meter health, transformer loading, secondary connectivity
accuracy, meter tampering, and customer segmentation. This work was in conjunction with a previous
contract TEA Connected Analytics Services and in support of developing further services. This additional
modeling work has been completed at no cost to JEA as part of TEA’s strategic direction to develop an
analytical subscription service for its member owners. (This strategic direction was proposed to TEA by
JEA’s ClO in 2015.)



TEA has developed a number of new analytical solutions with its member owners, including City Utilities,
JEA and NPPD. TEA is ready to move this capability to a formal offering.

TEA is the only justifiable source to provide these services for the following reasons:
1.) Given that JEA provided support in the development of these solutions, and TEA is ready to move
into production, it would be cost and timing prohibitive for JEA to abandon these prospective

services and source a different product solution considering the value JEA has provided to this
effort and will continue to provide.

2.) If JEA were to source and select another provider, JEA would have to start a new first of a kind
software engineering event to develop the models and then negotiate and subscribe to a

subscription with the new provider. Conservatively, to date, JEA has received around $500,000.00
in analytical support from TEA for model development at no cost.

The project cash flow for this service is as follows:
FY21 - $152,199.96

FY22 - $156,765.96

FY23 - $161,468.39

Travel budget - $8,000.00

The subscription pricing is deemed reasonable in consideration of substantial effort that would be required
to develop a new product.

Request approval to award a sole source contract to The Energy Authority, Inc to provide Project Services
Agreement for TEA Connected Analytics™ Services in the amount of $478,434.31, subject to the approval
of lawfully appropriated funds.

Director: Hunt, Timothy M. - Dir Customer & Utility Analytics
VP: Sheila Pressley - Interim Chief Customer Officer
APPROVALS:

Beard 12/10/2020

%airmawmmmittee Date
Viads/ 12/15/2020

Budget Representative Date




Certification of Sole Source

3-111 Sole Source Procurements

(1) Conditions for Use. A Contract may be awarded for Supplies or Services as a Sole Source when,
pursuant to the Operational Procedures, the Chief Procurement Officer or Designee determines
that:

(a) there is only one justifiable source for the required Supplies or Services; or

(b) aservice is a follow-up of Services that may only be done efficiently and effectively by the
Company that rendered the initial Services to JEA, provided the initial procurement was
competitive.

COMMENTARY:

This method of procurement involves no competition and should be utilized only when justified and necessary to serve JEA
needs. This Code contemplates that the chief purchasing officer promulgate operational procedures that establish standards
applicable to procurement needs that may warrant award on a sole source basis.

Name of Contractor or Supplier
The Energy Authority (TEA)

Description of Services or Supplies

Analytics subscription service to finalize development of advanced analytical models already in progress,

move models to production environment, and provide support for maintaining and updating as needed.

Certification

| the undersigned certify that:
X there is only one justifiable source for the required supplies, services, construction or real estate; or

__this is a professional service which is a follow-up of services that may only be done efficiently and

effectively by the firm that previously rendered the initial services to JEA

JEA’s Customer and Utility Analytics team has worked with TEA for the past four years to develop
advanced analytical models that will help us assess meter health, transformer loading, secondary
connectivity accuracy, meter tampering, and customer segmentation. This work has been completed at no
cost to JEA as part of TEA’s strategic direction to develop an analytical subscription service for its member

owners. (This strategic direction was actually proposed to TEA by JEA’s CIO in 2015.)

Now that TEA has developed a number of analytical solutions with its member owners, including City
Utilitys and NPPD, they are ready to move this capability to a formal offering. Given that JEA has
invested human resources into the development of many of these solutions, and that many are ready to
move into production, it would not make sense for JEA to abandon this work and the value it has provided
and will continue to provide. If we were to switch to another provider we would have to start back at
square one to develop the models again and then subscribe to a subscription with the new provider.

Conservatively, to date, JEA has received around $500K in analytical support from TEA for model



development at no cost. If we were to switch to a new provider, we would incur up front costs to develop
the models again, plus the internal manpower this would require and we would incur lost opportunity costs

for the delay just to get us to the point we are at now.

.ﬁmoﬂ\g HW\T 11/12/20
Signature of Business Unit Manager Date
Signature of Procurement Services Manager Date
Contract or Purchase Order Number: Amount: $

This Certification shall be attached to the purchase order when routed for approval.
This sole source procurement shall be reported to the JEA Board in accordance with
Section 1-113(2) of the JEA Purchasing Code

CONFLICT OF INTEREST CERTIFICATE

Contract:

Bidder/Proposer must execute this form, if applicable, relative to Florida Statute 112.313. Failure to submit this form,
if applicable, may result in rejection of a Bid/Proposal.

| hereby certify that the following named JEA official(s) and employee(s) having material financial interest(s) (in excess
of 5%) in this company submitting a Bid/Proposal and have filed Conflict of Interest statements with the Supervisor of
Elections, 105 East Monroe Street, Jacksonville, Duval County, Florida, prior to Bid/Proposal opening.

Name Title or Position Date of Filing
Signature Company Name
Name of Authorized Representative of Company Business Address
(type or print)

City, State, Zip Code



Certification of Sole Source

3-111 Sole Source Procurements

(1) Conditions for Use. A Contract may be awarded for Supplies or Services as a Sole Source when,
pursuant to the Operational Procedures, the Chief Procurement Officer or Designee determines
that:

(a) there is only one justifiable source for the required Supplies or Services; or

(b) aservice is a follow-up of Services that may only be done efficiently and effectively by the
Company that rendered the initial Services to JEA, provided the initial procurement was
competitive.

COMMENTARY:

This method of procurement involves no competition and should be utilized only when justified and necessary to serve JEA
needs. This Code contemplates that the chief purchasing officer promulgate operational procedures that establish standards
applicable to procurement needs that may warrant award on a sole source basis.

Name of Contractor or Supplier
The Energy Authority (TEA)

Description of Services or Supplies

Analytics subscription service to finalize development of advanced analytical models already in progress,

move models to production environment, and provide support for maintaining and updating as needed.

Certification

| the undersigned certify that:
X there is only one justifiable source for the required supplies, services, construction or real estate; or

__this is a professional service which is a follow-up of services that may only be done efficiently and

effectively by the firm that previously rendered the initial services to JEA

JEA’s Customer and Utility Analytics team has worked with TEA for the past four years to develop
advanced analytical models that will help us assess meter health, transformer loading, secondary
connectivity accuracy, meter tampering, and customer segmentation. This work has been completed at no
cost to JEA as part of TEA’s strategic direction to develop an analytical subscription service for its member

owners. (This strategic direction was actually proposed to TEA by JEA’s CIO in 2015.)

Now that TEA has developed a number of analytical solutions with its member owners, including City
Utilitys and NPPD, they are ready to move this capability to a formal offering. Given that JEA has
invested human resources into the development of many of these solutions, and that many are ready to
move into production, it would not make sense for JEA to abandon this work and the value it has provided
and will continue to provide. If we were to switch to another provider we would have to start back at
square one to develop the models again and then subscribe to a subscription with the new provider.

Conservatively, to date, JEA has received around $500K in analytical support from TEA for model



development at no cost. If we were to switch to a new provider, we would incur up front costs to develop
the models again, plus the internal manpower this would require and we would incur lost opportunity costs

for the delay just to get us to the point we are at now.

.ﬁmoﬂ\g Hunt 11/12/20
Signature of Business Unit Manager Date

12/8/2020
Signature of Procurement Services Manager Date
Contract or Purchase Order Number: Amount: $

This Certification shall be attached to the purchase order when routed for approval.
This sole source procurement shall be reported to the JEA Board in accordance with
Section 1-113(2) of the JEA Purchasing Code

CONFLICT OF INTEREST CERTIFICATE

Contract:

Bidder/Proposer must execute this form, if applicable, relative to Florida Statute 112.313. Failure to submit this form,
if applicable, may result in rejection of a Bid/Proposal.

| hereby certify that the following named JEA official(s) and employee(s) having material financial interest(s) (in excess
of 5%) in this company submitting a Bid/Proposal and have filed Conflict of Interest statements with the Supervisor of
Elections, 105 East Monroe Street, Jacksonville, Duval County, Florida, prior to Bid/Proposal opening.

Name Title or Position Date of Filing
Signature Company Name
Name of Authorized Representative of Company Business Address
(type or print)

City, State, Zip Code



Project Services Agreement for
TEA Connected Analytics™ Subscription Services
Between
The Energy Authority, Inc.
and
JEA

This Project Services Agreement for TEA Connected Analytics™ Subscription
Services (the “Agreement”), dated December 14, 2020 (the “Effective Date”), is made
between The Energy Authority, Inc. (“TEA”) and JEA. This Agreement is subject to the
terms and conditions of the Restated and Amended Operating Agreement, dated October
3, 2017 (the “Operating Agreement”), except as expressly modified herein. Hereinafter,
TEA and JEA are sometimes referred to herein individually as a “Party,” or collectively as
the “Parties.” Capitalized terms found in this Agreement and not defined herein, shall
have the meanings assigned to such terms in the Operating Agreement. The Parties
agree that this Agreement supersedes and replaces the Project Services Agreement
dated January 1, 2019 for TEA Connected Analytics™.

Recitals

WHEREAS, JEA requests TEA to provide JEA with certain analytical services, as
such services are described herein;

WHEREAS, the analytical services described herein are not Core Services at this
time; and

WHEREAS, the Operating Agreement allows for a Member to take additional
services other than Core Services through TEA’s project services and pay the cost of
those services and receive the benefit in addition to the normal settlement among the
Members.

NOW, THEREFORE, in consideration of the mutual agreements, covenants and
conditions herein contained, the Parties hereby agree as follows:

Initial Term and Renewal Term. This Agreement shall commence on the Effective
Date and shall continue for an initial period of thirty-six (36) months (the “Initial Term”).

It is at JEA's sole option to request to renew the Contract for up to an additional two (2) - one (1) year
periods (the "Renewal Term", together with the Initial Term, the "Term"). Each Renewal Term approval
request is subject to the mutual agreement of JEA and TEA collectively.

2. Termination. During the Initial Term or any Renewal Term (each, a
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“Term”), either Party may terminate this Agreement or an individual Project by providing
to the other Party a minimum of sixty (60) days advance written notice of its decision to
terminate this Agreement or such Project. Notwithstanding the aforementioned Effective
Date, the commencement of services under this Agreement shall not commence prior to
the date this Agreement is executed by both Parties, and upon the affirmative vote of
TEA'’s Board of Directors approving the Agreement.

3. Scope of Work. During the Term, TEA will provide subscription services
(“Services”) to JEA, as follows:

3.1 Data Integration, Security and Quality.

The TEA Connected Analytics™ Common Data Platform (“CDP”) is the foundation
upon which the analytics services are developed by TEA. As part of the subscription
Services, TEA will provide JEA with access to TEA Connected Analytics™ CDP, which
includes:

(1) A data engineering strategy for the project;
(2) Data acquisition channels to load raw files;

(3) Data integration and automation interfaces to access the data in a
standard way; and

(4) A data quality, management and governance plan to ensure
consistency and security of the collected and stored data.

3.2 Standard Asset Management Subscription.

As part of the core functionality and using TEA Connected Analytics™, TEA will
collaborate with JEA staff to establish regular cadence and procedures for delivering the
Standard Asset Management Subscription, which includes forty-five (45) hours per month
of TEA Connected Analytics™ staff time to provide JEA with:

3.2.1 Secondary Connectivity Analysis, including two models to virtually
audit GIS data, as follows:

(1)  The Power Flow Optimization (“PFO”) Model which identifies likely
meter-to-transformer mapping errors for single-phase
meters/transformers; and

(2)  The Minimum Spanning Tree (“MPT”) Model which identifies likely
meter-to-transformer mapping errors for single and multi-phase
meters.

These two models work in conjunction to understand any GIS data gaps
and ensure robust and consistent grid operation.

3.2.2 Voltage Insights, which includes a Voltage Profile Analysis for AMI
meters on secondary lines which:

e s targeted at CVR events to evaluate the event’'s effects on
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secondary voltage; and

e may include evaluation of an event’s possible and potential
financial impacts.

3.2.3 Transformer Loading Management (“TLM”), which includes:

e using historical demand profiles to deliver a mapping of
transformer over- and under-load readings during regular
demand and/or specific overload events; and

¢ identification of abnormal transformer behaviors to support asset
management.

3.2.4 Meter Heath Analysis, which includes analysis to differentiate
between valid and fault related-zero-readings.

3.3 Advan A Man men ription.

The Advanced Asset Management Subscription includes the Standard Asset
Management Subscription, as described in section 3.2, plus an additional ten (10) hours
per month of access (i.e., for expertise on a specific topic, analytics, strategic planning,
or training) to a TEA senior data scientist to perform TEA Connected Analytics™ Services
to JEA.

3.4 mer Analyti ription.

The Customer Analytics Subscription, includes the following:

(1)  Targeted Marketing (EE/Conservation), which includes:
¢ building clusters; and
e customer segmentation.
(2) Energy Efficiency, which includes an energy savings study;
(3) Program Assessment, which includes an EE tracker dashboard; and
(4) Rate Design and Analysis, which includes a:
e design and scenario analysis dashboard; and

e customer bill watch dashboard.
3.5 EA Bundl ription.

The Parties agree that TEA Connected Analytics™ subscription described in
Sections 3.2, 3.3, and 3.4 shall be bundled for JEA to provide a more comprehensive set
of services. Accordingly, during the Term of this Agreement, TEA shall provide JEA with
the Standard Asset Management Subscription, plus the Advanced Asset Management
Subscription and the Customer Analytics Subscription (collectively, the “Subscriptions”).

3.6 Additional Servi Available.
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Through TEA Connected AnalyticsTM, TEA’s advanced analytics staff will be
available, as provided herein, to work with JEA staff to address issues related to the
Services being provided under the Subscriptions. Any additional work performed by TEA
must be agreed upon by the Parties in writing for additional services and will be billed on
a time and materials basis at the hourly rates designated for Members of TEA. TEA shall
include such hourly fees, if any, on the monthly invoice provided to JEA in the ordinary
course of settlement.

4. ligations of JEA.

41  JEA will cooperate with TEA as necessary to permit orderly and proper
performance of the Services. Such cooperation shall include, but not be limited to:

(1)  timely access to and provision of facilities, equipment, or JEA
personnel, subject to JEA’s safety and security policies and
procedures; and

(2) provision of appropriate data and environments as may be
reasonably necessary for the performance of the Services. In
addition, if remote access is required, JEA shall provide TEA with
necessary access or specifics.

4.2 JEA will provide TEA with requested data and information that is
reasonably necessary to assist TEA in performing the Services. Such data and
information may include:

(1) Electronic files of the connectivity model and GIS data for all smart
meters;

(2)  Transformers, poles, and other transmission and distribution system
assets; and

(3) Adatafeedto TEA’s Secure File Transport Protocol (“SFTP”) site for
periodic downloads of AMI data and the digital data requirements, as
follows:

e Sub-hourly electricity consumption (+/- kWh and +/- KVARNh) for
each meter from the past three years, if available;

e Sub-hourly average voltage and current at the meter,
corresponding to electricity consumption mentioned above;

e SCADA data, as needed;
e Allowed operating range of voltages at customer location;

e GIS data for distribution system, preferably from substation
through secondary network and including meters;

e Conductor sizes and line impedances, if available, from
substations through to meters;

e Historical maintenance data on distribution transformers and
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AMI meters;

e Meter / transformer change out date service agreement —
customer meter service status (active or inactive);

e Rate class for each meter;

e Water consumption, rating and other relevant meter and meta-
data;

e Miscellaneous billing data (e.g. meter multiplier data);
e Miscellaneous work-order information (e.g. truck roll orders)
e Data formatted in CSV or XML file format; and

e Data drop site will be provided as an SFTP site address and
login credentials.

Pursuant to Section 5 herein, JEA shall not include PIl Data (as defined herein) in
furnishing TEA with AMI or other data related to this Scope of Work. By furnishing JEA
data and information to TEA under this Agreement, JEA does not warrant or guarantee
its accuracy; however, TEA may rely upon that information in providing Services to JEA.

5. Security and Pll Data Exclusion. TEA will not warehouse any Personally
Identifiable Information (“Pll Data”) in the Connected Analytics™ platform, as described
in the Scope of Work. If JEA requests or the Parties determine that the use or storage of
Pll Data by TEA would benefit the Services, then the Parties will discuss and determinate
if process changes and security enhancements are possible for this purpose. TEA will
only use or store Pl Data if mutually agreed upon by both TEA and JEA in writing, which
must include the approval of such action by each Party’s Chief Information Officer, or
equivalent.

6. Compensation for Services Described in this Agreement. The fee,

costs, and expenses for the Services provided pursuant to this Agreement shall consist
of the following:

6.1 Monthly Fee. During the Term of this Agreement, for the Services
described in Sections 3.1 through 3.5, JEA shall pay TEA the a fixed monthly fee in the
amount of Twelve Thousand Six Hundred Eighty-Three Dollars and Thirty-Three Cents
($12,683.33) (the “Monthly Fee”) which Monthly Fee the Parties agree will be paid on a
monthly basis in the ordinary course of settlement. For the first month of Service from
December 14, 2020 through December 31, 2020, TEA will invoice JEA for 50% of the
normal Monthly Fee for Services. The Monthly Fee will escalate at three percent (3%) on
an annual basis, beginning on January 1, 2022. Notwithstanding the forgoing, on an
annual basis, the Parties may assess the fee for Services to match any adjustments
adopted by the TEA Board of Directors to the hourly rates designated for Members of
TEA.

6.2 Travel Expenses. JEA'’s travel Policy MD 120 shall apply. For any
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travel that has been authorized by JEA, JEA will reimburse TEA, with no mark-up, for
reasonable travel related expenses (“Expenses”) when such travel is necessary for TEA
to provide the Services to JEA at JEA’s request. TEA shall include such Expenses, if any,
on a monthly invoice provided to JEA in the ordinary course of settlement. The initial
estimate for Expenses related to this Agreement is Eight Thousand Dollars ($8,000) for
the Initial Term, which may be modified with approval from JEA.

6.3 Payment Terms. TEA shall invoice JEA on a monthly basis in accordance
with Sections 6.1 and 6.2 above. Each invoice provided by TEA shall reference this
Agreement and the time period covered. Each invoice received by JEA in accordance with
this Section shall be paid in the ordinary course of settlement.

7. Technology Expense. The Azure platform and storage costs are
included in the Monthly Fee as part of TEA’s Project Services. If additional software,
hardware, or storage is required by JEA in order for TEA to provide the Services, then
the additional cost of such technology will be paid by JEA at no mark-up. The cost of
any additional software, hardware, or storage must be approved by JEA prior to
procurement by TEA.

8. Obligations of TEA,

8.1  TEA shall perform the Services using reasonable care and skill and in a
workmanlike manner consistent with industry standards and in accordance with
applicable law.

8.2 TEA shall provide and assign the appropriate resource level and skills
necessary to develop and deliver the Services outlined in Section 2.

8.3 TEA shall give JEA prompt notice of any known errors in information or data
provided by JEA, in order to permit JEA to take corrective action with respect thereto.

9. rating Agreement and TEA Pr . The Parties agree that this
Agreement is subject to all the terms and conditions of the Operating Agreement,
including, but not limited to, the limitations of liability and confidentiality provisions
included in the Operating Agreement. If any provision of this Agreement conflicts with any
provision of the Operating Agreement, the provision of the Operating Agreement shall
control. All rights, title, and interest in TEA’s proprietary models, analytics, or intellectual
property being provided under this Agreement (“TEA Property”), including any
modifications thereto, shall remain the exclusive property of TEA. As allowable under the
Operating Agreement, JEA is hereby granted nonexclusive, nontransferable rights to use
the Intellectual Property for its internal purposes in connection with its participation in
TEA, or any additional rights which may be subsequently approved by the TEA Board of
Directors.

10. Amendment to Agreement. This Agreement may only be amended by an
instrument in writing signed by each Party’s representative, and upon approval by TEA’s
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Board of Directors.

[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
executed in their respective names by their respective duly authorized representatives.

JEA THE ENERGY AUTHORITY, INC.
By: By:

Paul E. McElroy Joanie C. Teofilo

Chief Executive Officer President and Chief Executive Officer
Date: Date:
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terminate this Agreement or such Project. Notwithstanding the aforementioned Effective
Date, the commencement of services under this Agreement shall not commence prior to
the date this Agreement is executed by both Parties, and upon the affirmative vote of
TEA's Board of Directors approving the Agreement.

3. Zero Con Project Scope of Work.

During the Term or any Renewal Term, TEA will provide “Services” to JEA for the
Zero Con Project, as follows:

As part of the core functionality, through the use of TEA Connected Analytics™
and eSmart’s Connected Grid™, TEA will collaborate with JEA regarding data
management, analytics, and support, to provide JEA with solutions for improved
efficiency and scheduling of trucks and utility staff involving retail water meters.
The inputs for this Project include water meter data and billing data, or inputs as
agreed by the Parties. The outputs for this Project will be provided to JEA in the
form of reports and dashboard information, or outputs as agreed by the Parties.

Integrate the Zero Con Project into JEA’s work order management system.

Store the relevant data for this Project in the Azure platform, which is a Microsoft
cloud based storage platform.

The Zero Con Project shall include the necessary fees for licensing and use of
Connected Grid™ related to this Project.

Through TEA Connected Analytics™, TEA's advance analytics staff will be
available for twenty (20) hours per month to work with JEA staff to address
issues related to algorithms or the Project. Furthermore, TEA will assist JEA
with: 1

(i) decisions with interpreting, modifying and applying the analysis to support
JEA’s refined maintenance practices on potentially broken or deficient
water meters;

(i) managing the input data;

(i)  any incremental improvements in data management, analytics and
scheduling, as well as identifying situations or decisions potentially
warranting that TEA conduct more detailed analytics, if any; and

v(iv) interpreting and applying the reports provided through the Connected

Grid™ or e-mail, including reports and information generated by TEA
Connected Analytics™.

TEA staff will provide on-going support, as requested by JEA.




4. AEC Project Scope of Work.

During the Term or any Renewal Term, TEA will provide “Services” to JEA for the
AEC Project, as follows:

As part of the core functionality, through the use of TEA Connected Analytics™
and eSmart’s Connected Grid™, TEA will collaborate with JEA regarding data
management, analytics, and support, to provide JEA with solutions and use of
analytical algorithms that detect outliers in electricity usage, particularly due to
sudden changes in usage or with respect to correlation with other available data
and information. The inputs for this Project include electricity hourly meter data,
water meter data, and service agreement information, or inputs as agreed by the
Parties. The outputs for this Project will be provided to JEA in the form of reports
and dashboard information, or outputs as agreed by the Parties.

Integrate the AEC Project into JEA’s work order management system.

Store the relevant data for this Project in the Azure platform, which is a Microsoft
cloud based storage platform.

The AEC Project shall include the necessary fees for licensing and use of
Connected Grid™ related to this Project.

Through TEA Connected Analytics™, TEA’s advance analytics staff will be
available for twenty (20) hours per month to work with JEA staff to address
issues related to algorithms or the Project. Furthermore, TEA Connected
Analytics™ will assist JEA with:

(i) decisions with interpreting, modifying and applying the analysis to support
JEA’s refined planning and maintenance practices on potentially
overloaded transformers;

(i) managing the input data; ,

(i)  any incremental improvements in data management, analytics and
scheduling, as well as identifying situations or decisions potentially
warranting that TEA conduct more detailed analytics, if any; and

(iv) interpreting and applying the reports provided through the Connected
Grid™ or e-mail, including reports and information generated by TEA
Connected Analytics™.

TEA staff will provide on-going support, as requested by JEA.

5. Compensation for Services Described in this Agreement. The fee,

costs, and expenses for the Services provided pursuant to this Agreement shall consist
of the following: '

5.1 Implementation Fee for Projects. JEA will pay the implementation fee

for eSmart and TEA to install and integrate Connected Grid™ into the JEA work order
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environment. The estimated fee for implementation for both the Zero Con Project and
AEC Project is nine thousand dollars ($9,000.00) (the “Implementation Fee”), which fee
is based on an estimate of hours for work performed. TEA will provide JEA with an
estimate and obtain JEA authorization if the Implementation Fee will exceed the
estimate of $9,000.00 for any reason.

5.2  Annual Fees for Projects. During each Term, JEA shall pay TEA for the
amount charged for licensing and use of the Connected Grid™, without any mark-up, as
follows:

5.2.1 The annual fee for the Zero Con Project is $34,000 on an annual basis, which
amount shall be paid by JEA on a pro-rata monthly basis. TEA shall include
the pro-rata monthly fee in the amount of two thousand eight hundred thirty-
three dollars ($2,833.00) for the Zero Con Project on the monthly invoice
provided to JEA in the ordinary course of settlement.

5.2.2 The annual fee for the AEC Project is $30,000 on an annual basis, which
amount shall be paid by JEA on a pro-rata monthly basis. TEA shall include
the pro-rata monthly fee in the amount of two thousand five hundred dollars
($2,500.00) for the AEC Project on the monthly invoice provided to JEA in the
ordinary course of settlement.

5.3 Hourly Fees for TEA Staff. During each Term, JEA shall pay TEA for
each hour worked by TEA staff, including TEA Connected Analytics™ staff or advance
analytics staff, under this Agreement, at the discounted hourly rate designated for
Members of TEA. TEA shall include such hourly fees, if any, on a monthly invoice
provided to JEA in the ordinary course of settlement.

5.4  Azure Platform and Storage Costs. JEA will reimburse TEA for costs,
with no mark-up, related to the Azure platform and storage. Such amounts are
estimated to be one thousand dollars ($1,000.00) per month, but may vary on a monthly
basis depending upon the processing time utilized on the Azure platform for each
Project.

5.5 Travel Expenses. For any travel that has been authorized by JEA, JEA
will reimburse TEA, with no mark-up, for reasonable travel related expenses
(“Expenses”) when such travel is necessary for TEA to provide the Services to JEA at
JEA’s request. TEA shall include such Expenses, if any, on a monthly invoice provided
to JEA in the ordinary course of settlement.

6. TEA Staff. To perform these Services, TEA will assign the appropriate
TEA staff within the TEA analytics department, or other relevant department.

7. Technology Expense. As part of TEA’s Project Services, if additional
software or hardware is required by JEA in order for TEA to provide the Services, then

4




the additional cost of such technology will be paid by JEA, at no mark-up. The
purchase of any additional software or hardware must be approved by JEA prior to
procurement by TEA.

8. Obligations of TEA.

8.1  TEA shall perform the Services using reasonable care and skill and in a
workmanlike manner consistent with industry standards and in accordance with
applicable law.

8.2 TEA shall give JEA prompt notice of any known errors in information or
data provided by JEA, in order to permit JEA to take corrective action with respect
thereto.

9. Obligations of JEA.

9.1  JEA will cooperate with TEA as necessary to permit orderly and proper
performance of the Services. Such cooperation shall include, but not be limited to: (a)
timely access to and provision of facilities, equipment, or JEA personnel, subject to
JEA's safety and security policies and procedures; and (b) provision of appropriate data
and environments as may be reasonably necessary for the performance of the
Services. In addition, if remote access is required, JEA shall provide TEA with
necessary access or specifics.

9.2 JEA will provide TEA with requested data and information that is
reasonably necessary to assist TEA in performing the Services. By furnishing that
information, JEA does not warrant or guarantee its accuracy; however, TEA may rely
upon that information in providing Services to JEA.

10. Operating Agreement. The Parties agree that this Agreement is subject
to all the terms and conditions of the Operating Agreement, including, but not limited to,
the limitations of liability and confidentiality provisions included in the Operating
Agreement. If any provision of this Agreement conflicts with any provision of the
Operating Agreement, the provision of the Operating Agreement shall control.

11. Amendment to Agreement. This Agreement may only be amended by
an instrument in writing signhed by each Party’s representative, and upon approval by
TEA'’s Board of Directors.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be
executed in their respective names by their respective duly authorized representatives.

[Signature Page to Follow]







Request for Taxpayer
fdentification Number and Certification

Department of the Treasury

Internal Revenus Service > Go to www.irs.goviFormWa for instructions and the Jatest Information.

1 Name {as shown on your lncome tax return). Name [s required on this line; do not leave this fine blank.

The Enerqy Authority, Inc
2 Business name/disregarded antity nama, If different from above

Qive Form to the
requester. Do not
send to the IRS.

Form W"'g

{Rav, October 2018)

3 Check appropriate hox for federal 1ax classlflcation of the person whose nams ls entered on line 1. Check onfy ane of the | 4 Examptions [codes apply only to

following seven boxes. certaln entitles, not individuals; see
Instructions on page 3}

D Indivldual/scie proprietor or C Corporation D S Corporatlon l:] Partnership D Trust/estate

singla-member 1LG Exempt payee code {if any}

[ Umited llabiiity company. Enter the tax classification (G=C corporation, 8=S corporation, P=Partnarship) >
Notef Cheok the appmprlala box In the line above for the' tmg classiflcatior of the single-member owner. Do not check | Exemption from FATCGA reporting
LLG if the LLC s classified as a single-member LLC that is disregarded from the owner unless the ownor of the LLG s code {if any)
another LLG that Ia not disregarded from the owner for U.S. fedaral tax purposes. Otherwiss, a single-membar LLC that ode it an
s disregarded from the owner should check the appropriate box for the lax clagsiflcatlon of ils owner,
[[] Cther see nstructions) >
5 Address (number, street, and apl. of suite noJ See instructions.

301 West Bay Street, Sulte 2600
B Cflty, state, and ZIP code

Jacksonville, Florida 32202
7 List account number{s} here (optional)

(Anpfas ic eccounfs manlained oiiside tha U5}

Requester's name and address (optlanaj)

Print or type.
See Specific Instructions on page 3.

IEZAN  Taxpaver Identification Number (TIN)

Enter your TIN In the appropriate box, The TIN provided must mateh the nama glvan on line 1 to aveid
backup withholding. For individuats, this s generally your soclal security numbar (SSN). However, for a
resident alien, sole proprietor, or disregarded anlity, see the instructions fof Part [, later. For other
entlties, it Is your employer identification number (EIN). If you do not have a number, see How {o get a
TIN, later. or
Note: If the account Ia in more Than one name, sea the instructions for ine 1. Also see What Name and Employer Identification number
Number To Give the Requester for guidelines on whose number to enter,

Soclal gecurity number

519 - 3(41a)732|7|1

Certificalion

Under penaities of perury, | cettily that:

1. The nurmber shown on this fornt is my corract taxpayer [dentification nuntber (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because: () { am exempt from backup withholding, or {b} [ have not been notified by the intarnat Revenue
Service (IRS) that | am subject to backup withholding os a result of a failure to repart alf interest or dividands, ot (c} the IRS has notiflad me that | am
no fonger sublect to backup withhoiding; and

3.1 am a U.S. citizen or other U.S. person {definad below); and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting Is correct.

Certifigation instructions. You must cross out item 2 above if you have baen notitied by the IRS that you are currently subject to backup withholding because
you have failed to report all intarsst and dividends on your fax return. For real estate transactions, item 2 does nat apply. For merigags inlerest pald,
aequisition or abandonment of securad property, cancellation of debt, contributions to an Individual retirement arrangement (IRA}, and generally, payments
other than interost and dividends, you are not required to sign the cerlification, but you must provide your corract TIN. See the insivuctions for Part I, later,

hore | S, 7 ComeToe Cort_Conles Ik ooer 1 [3)) 9

General lnstrl.;c/ﬁons

Sectian refetences are te the internal Aevenue Code unless otherwise
noted,

Future developments. For the latest Information about developments
related to Form W-8 and its instructions, such as [egislation enacted
after they wets published, go to www.frs.gov/FormWa,

Purpose of Form

An individual or entity (Form W-8 requester) whe is requlrsd 1o fife an
Informatton refurmn with the IRS must obtaln your correct taxpayer
jdentificatlon number (TiN) which inay be your social security number
(SSN), individual taxpayer identification number {TiN), adoption
taxpayer identification number (ATIN), o7 employer identification number
(EiN}, to report on an information return the amount paid to you, of othst
amount reportable on an information retum. Examples of information
returns fnclude, but are not liméted 1o, the following,

+ Farm 1099-INT {Interest earnad or paid)

» Form 1099-DIV (dividends, including those from stocks or mutual
{unds)
» Form 1099-MISC (various types of income, ptizes, awards, or gross
progeads)
« Form 1099-B (stock or mutual fund sales and certain other
transections by brokers)
« Form 1099-3 {procoeds from reat estate transactlons)
« Form 1099-K {merchant card and third party network transactions)
+ Form 1098 (home morigage interest), 1088-E {student loan interest).
1098-T (tuitlon}
» Form 1098-C {canceled dehi
+ Form 1099-A (acquisition or abandonment of sesured property}

Use Form W-9 only if you are & U.S. person (including a resldent
allen), to provide your correct TiN.

If you do not retum Form W-9 to the requiester with a TIN, you might
be subject to backup withhoiding. See What Is backup withholding,
rater.

Cat. No. 10231X

Form W-9 (Rov. 10-2018)




Date: 12/10/2020 Item# 14

‘Eﬁ Formal Bid and Award System

Award #14 12/10/2020

Type of Award Request: CONTRACT AMENDMENT

Requestor Name: Lovgren, Rodney D.

Requestor Phone: (904) 665-6631

Project Title: JEA Non-Destructive Testing Services
Project Number: R12X30300 line 610

Project Location: JEA

Funds: O&M

Budget Estimate: N/A

Scope of Work:

The scope of work shall include visual inspection, testing, interpretation of results, inspection reporting, and
consulting during boiler maintenance outages and other miscellaneous plant projects. Non-Destructive testing
and inspection services shall be performed by the contractor on a Time and Material (T&M) basis, utilizing
the hourly labor rates and markups defined in the Respondent Rates Workbook. A Purchase Order will be
issued for individual task requests.

Non-Destructive testing and inspection shall include the following services:

Weld inspection and testing, including visual inspection (VT), ultrasonic testing (UT), including
phased array (PAUT), magnetic particle testing (MT), liquid penetrant testing (PT), eddy current
testing (ET), and radiographic testing (RT) services, as well as, but not limited to, the additional:

Monitoring of welder qualifications and testing

Materials conformance

Piping and tubing inspection and testing

Tank and pressure vessel inspections

Reporting of test results, including written reports, certifications, and assistance in
resolution of disputes

» Boiler Tube (Root Cause) Metallurgical Analysis

»  Boiler Mapping

e Welder Coupon Testing

The activities performed under this contract will take place primarily at the electric production plants (Brandy
Branch Generation Station, Kennedy Generating Station, Northside Generating Station and Greenland Energy
Center).

JEA IFB/RFP/State/City/GSA#: 035-18
Purchasing Agent: Lovgren, Rodney Dennis
Is this a ratification?: YES - $94,633.00
RECOMMENDED AWARDEE:
Sl Address Phone Amount
Name
ACUREN Matthew  |mwillard@acuren (13 Bryce Industrial Drive  [(912) 236- $0.00
INSPECTION \Willard .com Savannah, GA 31405 4216 '
MISTRAS GROUP, joe.lubrant@mistri2800 Almeda St. (904) 260-
INC. DBA MISTRAS Joe Lubrant asgroup.com Jacksonville, FL 32209 9033 $94,633.00




GROUP SERVICES

DIVISION
Amount of Original Award: $750,000.00
Date of Original Award: 03/15/2018
Change Order Amount: $94,633.00
New Not-To-Exceed Amount: $844,633.00
Length of Contract/PO Term: Five (5) Years w/ One (1) - 1 Yr. Renewals
Begin Date (mm/dd/yyyy): 03/19/2018
End Date (mm/dd/yyyy): 03/18/2023
Renewal Options: Yes - One (1) — 1 Yr. Renewals
JSEB Requirement: NA - Optional

Background/Recommendations:

Competitively bid and approved by Awards Committee on 03/15/2018. The original award and
renewal are attached as back-up.

This request is to add funds for a contract increase $94,633.00 on existing purchase order which was
awarded to the secondary provider. The change order covers additional work to the SDA which was
discovered in the fall outage and has already been completed. The secondary provider was used over
the primary provider due to availability. Should additional O&M or capital projects be approved in the
coming years, funds will need to be added to the contract. The primary contractor Acuren Inspection
Inc. has $350,000.00 of funding left available. For reference, Acuren’s and Mistras’s orginal bid
amounts, which includes T&M rates are within five percent (5%).

Request approval for a contract amendment to Mistras Group Inc. for non-destructive inspection
services for JEA in the amount of $94,633.00, for a new not-to-exceed amount of $844,633.00, subject
to the availability of lawfully appropriated funds.

Manager Holmes, Bryan D. - Sr Mgr Energy Production
Director: Stancin, James M. - Dir Energy Production
Sr. Director: Kipp, James R. - Sr Dir Generation
VP: Erixton, Ricky D. - Interim General Manager Electrical Systems
APPROVALS:
Heather Beard 12/10/2020
Chairman, Awards Committee Date

A p W Utrne 12/15/2020

Budget Representative Date










Approved by the JEA Awards Committee

Date: 12/10/2020 Item# 15

“El\ Formal Bid and Award System

Award #15  December 10, 2020

Type of Award Request:  INVITATION FOR BID (IFB)

Request #: 6869

Requestor Name: Brunell, Baley

Requestor Phone: (904) 665-6992

Project Title: JEA Light and Medium Duty Vehicle Procurement Acquisition

FY21 Project Numbers: 8006703, 8006562, 8006553
FY22 Project Numbers:  TBD

Project Location: JEA

Funds: Capital
Budget Estimate: $3,154,847.80
Scope of Work:

The purpose of this Invitation for Bid (the "IFB") is to solicit pricing for the purchase of forty-nine (49)
vehicles within the vehicle class categories of 112, 115, 116, 117, 122+, 123, 130 and 136 for JEA’s FY
21 and FY22 fleet capital requirements for replacement for the Energy and Water departments and
expansion for the Water department. This includes:

e Energy Replacement — 15 Units
e Water Replacement — 33 Units
e Water Expansion — 1 Units

JEA IFB/RFP/State/City/GSA#: 082-20
Purchasing Agent: Roddy, Colin
Is this a Ratification?: NO
RECOMMENDED AWARDEE(S):
Contact
Name
. 1615 Cassat Ave.
DUVAL Bambi bambi.darr@duvalfleet.com | Jacksonville, FL $1,707,618.00
FORD Darr
32210
COGGIN _ _ _ 9650 Atlantic _
FORD Eric Jore | ejore@cogginauto.com Blvd, Jacksonville, | $1,008,698.00
FL 32225
BECK .
Jim P.O. Box 443
,IAI\\IUCTOSALES, Maedel maedel @beckfleet.com Palatka, FL 32178 $286,606.56

Amount for entire term of Contract/PO: $3,002,922.56
Award Amount for remainder of this FY: $1,793,010.56

Length of Contract/PO Term: Project Completion
Begin Date (mm/dd/yyyy): 12/10/2020
End Date (mm/dd/yyyy): Project Completion

JSEB Requirement: N/A — No JSEBs available



BIDDERS:

o . # of Vehicle # of Vehicle
Original Bid Groupings Bid Proposed Award Groupings to be
Amount Amount
Awarded
BECK
AUTOSALES, INC. $3,014,369.30 $286,606.56
BIG BEND
CHEVROLET $1,263,399.00 $0.00
BUICK
COGGIN FORD $3,345,715.00 $1,008,698.00
CUMBERLAND
INTERNATIONAL $1,283,364.55 $0.00
TRUCKS
DUVAL FORD $2,217,275.00 $1,707,618.00
GARBER FLEET
SALES $710,729.00 $0.00

Background/Recommendations:
Advertised on 09/23/2020. Ten (10) companies attended the optional pre-response meeting on 10/01/2020.
Three (3) companies also attended an optional on-site vehicle review on 10/16/2020. At Response opening on

10/27/2020, JEA

received six (6) Responses.

JEA intends to award to the lowest cost Respondent for each of the seven (7) light and medium duty vehicle
groupings included in this solicitation, and companies were encouraged to bid multiple groupings for efficiency
purposes. A copy of the detailed bid analysis is attached as backup and the proposed award breakout by vehicle

grouping is identified below:
Vehicle . Proposed Proposed
Grouping VDB Awardee Award
. . Coggin

Group 1 Chevrolet Bolt Electric Vehicle - Base Ford $116,850.00
4X4 Sport Utility Vehicle - Base
4X2 Half Ton Pickup - Base, Option A Coaain

Group 2 4X4 Half Ton Pickup - Base, Options A and C Fgrgd $703,400.00
4X4 Half Ton Crew Cab Pickup - Base, Options A and D
4X4 Half Ton Extended Cab Pickup - Option C

Beck

Group 3 4X£‘t One Ton Ext Cab Srw Utility Body (Unl & Composite) - Auto $117.672.56

Option A Sales,
Inc.

4X2 One Ton Std Cab Drw Diesel Utility Body 11'- Options B, Duval

Group 4 G H landL Ford $1,192,128.00
4X2 One Ton Ext Cab Drw Diesel Utility Body 11' - Options F
andJ Duval

Group 5 4X4 One Ton Ext Cab Drw Diesel Utility Body 11' - Option K Ford $515,490.00
4X2 One Ton Std Cab Drw Stakebody Liftgate 16' - Base

Group6 | 4X2 One Ton Mid Height Lwb Van - Options A, C, and E C,Sg%” $188,448.00




Beck

Auto

Sales,
Inc.

Group 7 4X4 One Ton Std Cab Utility Body Valve Truck 9' - Base $168,934.00

It should be noted for Group 6, Duval Ford was the lowest cost Respondent, but they provided a quote that did
not meet all the JEA Technical Specifications indentfied witin Appendix A for Group 6. Because of this, it is
recommended for Group 6 to award to the next lowest cost Respondent, Coggin Ford.

When comparing JEA’s past pricing to the proposed winning supplier for each respective grouping, on average
JEA’s new pricing will be 5.81% higher based on current market conditions. This percentage was determined by
taking the last price paid and comparing those prices to the quoted unit prices of this solicitation. There were
some units where no past pricing information was available for comparison purposes, as the specific assets have
never been purchased prior to this solicitation, those were excluded from the increase calculation. JEA will see a
year over year cost increase of $174,469.80 across all light and medium duty vehicles (49 vehicles).

Request approval to award a contract to Duval Ford ($1,707,618.00), Coggin Ford ($1,008,698.00), and Beck
Auto Sales, Inc. ($286,606.56) for the combined purchase of forty-nine (49) vehicles within the vehicle class
categories of 112, 115, 116, 117, 122+, 123, 130 and 136 for JEA’s FY 21 and FY22 fleet capital requirements,
for a total not-to-exceed amount of $3,002,922.56, subject to the availability of lawfully appropriated funds.

Manager: Brunell, Baley — Manager, Fleet Services & Business Operations

VP: McElroy, Alan — Interim Chief Supply Chain Officer
APPROVALS:

Aeathor Beard 12/10/2020
Chairman, Awards Committee Date

7{ pon %) Ustrn 12/15/2020

Budget Representative Date




Name Address Email Address Amount
. TBrandt@garbera | 3340 Highway 17, Green
COGGINFORD Eric Jore utomall.com Cove Springs, FL 32043 $1,008,698.00
BECK AUTOSALES, . maedel@beckflee | P.O. Box 443, Palatka,
INC Jim Maedel t com FL 32178 $286,606.56
X Bambi.Darr@duva 1615 Cassat Ave,
DUAVAL FORD Bambi Dart lfleetcom | Jacksonville, FL 32210 | $1707:618:00
Total Award Amount $3,002,922.56
Vehicle Groupin, Vehicles Proposed Proposed Award
ping Awardee P
Group 1 Chevrolet Bolt Electric Vehicle - Base Coggin Ford $116,850.00
4X4 Sport Utility Vehicle - Base
4X2 Half Ton Pickup - Base, Option A
Group 2 4X4 Half Ton Pickup - Base, Options A and C Coggin Ford $703,400.00
4X4 Half Ton Crew Cab Pickup - Base, Options A and D
4X4 Half Ton Extended Cab Pickup - Option C
Group 3 4X4 Onx.e Ton Exf Cab Srw Utility Body (Unl & Beck Auto Sales, $117.672.56
Composite) - Option A Inc.
4X2 One Ton Std Cab Drw Diesel Utility Body 11'-
Group 4 Options B, G, H,Tand L Duval Ford $1,192,128.00
4X2 One Ton Ext Cab Drw Diesel Utility Body 11'-
Options F and J
Group 5 4X4 One Ton Ext Cab Drw Diesel Utility Body 11'- Duval Ford
Option K
4X2 One Ton Std Cab Drw Stakebody Liftgate 16' - Base $515.490.00
Gi 6 Coggin Ford
roup 4X2 One Ton Mid Height Lwb Van - Options A, C,and E| 28" 7" $188,448.00
Groun 7 Beck Auto Sales,
P 4X4 One Ton Std Cab Utility Body Valve Truck 9' - Base Inc. $168,934.00
Total $3,002,922.56
FY21 Cash Flow $1,793,010.56
FY22 Cash Flow $1,209,912.00

Average Cost Increase

5.81%

Amount of Increase

$174,469.80



mailto:Bambi.Darr@duvalfleet.com
mailto:Bambi.Darr@duvalfleet.com
mailto:TBrandt@garberautomall.com
mailto:TBrandt@garberautomall.com
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. . . L . . . . . Cumberland
JEA Light & Medium Duty Vehicle Procurement Acquisition Bid Analysis Beck Auto Sales Inc. Big Bend Chevrolet Buick Coggin Ford ) Duval Ford Garber Ford Inc. MIN
International Trucks
N e s FY21 Delivery FY22 Delivery N » » " » Big Bend Chevy Total | Last Price Paid Unit | Last Price Paid Total Cumberland Unit Cumberland Total » Duval Fleet Total » Garber Total
Award Cate Vehicle / Specificati Class Code Total Re ts Beck Unit Cost
\ward Category rehicle / Specification Requirements Requirements ‘'otal Requirements eck Unit Cos! Beck Submitted Cost | Big Bend Chevy Unit Cost ‘Submitted Cost Cost Submitted Cost Cost Submitted Cost Duval Fleet Unit Cost| Submitted Cost Garber Unit Cost Submitted Cost
Group 1
Group 1 'CHEVROLET BOLT ELECTRIC VEHICLE- BASE 112p 3 o 3 - - - - $38,950.00 $116,850.00 - - - - - -
Group 1 Total Group 1 Total Group 1 Total Group 1 Total Group 1 Total Group 1 Total $116,850.00
FY21 Value $116,850.00
Group 2
4X4 SPORT UTILITY VEHICLE- BASE 115 1 0 1 $36,401.02 $36,401.02 - - $35,900.00 $35,900.00 - - - - $32,790.55 $32,790.55
4X2 HALF TON PICKUP - BASE 4 o 4 $33,232.00 $132,928.00 - - $32,945.00 $131,780.00 - - - - $31,561.55 $126,246.20
116
Option A 3 0 3 $34,222.00 $102,666.00 - - $34,195.00 $102,585.00 - - - - $32,346.55 $97,039.65
4X4 HALF TON PICKUP - BASE 1 o 1 $37,262.00 $37,262.00 - - $33,750.00 $33,750.00 - - - - $34,651.55 $34,651.55
Option A 17 1 0 1 $39,561.00 $39,561.00 - - $35,000.00 $35,000.00 - - - - $35,436.55 $35,436.55
Group 2 Option C 3 0 3 $41,576.00 $124,728.00 - - $37,445.00 $112,335.00 - - - - $37,537.55 $112,612.65
4X4 HALF TON CREW CAB PICKUP - BASE 1 o 1 $38,501.36 $38,501.36 - - $34,650.00 $34,650.00 - - - - $38,719.55 $38,719.55
Option A 117¢ 3 0 3 $39,490.00 $118,470.00 - - $35,900.00 $107,700.00 - - - - $39,504.55 $118,513.65
Option D 1 0 1 $37,588.36 $37,588.36 - - $33,900.00 $33,900.00 - - - - $37,519.55 $37,519.55
4X4 HALF TON EXTENDED CAB PICKUP - BASE
117X
Option C 2 0 2 $42,360.00 $84,720.00 - - $37,900.00 $75,800.00 - - - - $38,599.55 $77,199.10
Group 2 Total $752,825.74 Group 2 Total Group 2 Total Group 2 Total Group 2 Total Group 2 Total $710,729.00 $703,400.00
FY21 Value $703,400.00
Group 3
4X4 ONE TON EXT CAB SRW UTILITY BODY
(UNL & COMPOSITE) - BASE 122+ UNL
Group 3
COMPOSITE
Option A 2 0 2 $58,836.28 $117,672.56 - - $71,800.00 $143,600.00 - - $59,106.00 $118,212.00 - -
Group 3 Total Group 3 Total Group 3 Total $143,600.00 Group 3 Total Group 3 Total $118,212.00 Group 3 Total $117,672.56
FY21 Value $117,672.56
Group 4
4X2 ONE TON STD CAB DRW DIESEL UTILITY
BODY 11'- BASE
Option B [ 7 7 $120,643.00 $844,501.00 $123,109.00 $861,763.00 $121,500.00 $850,500.00 $124,924.05 $874,468.35 $116,667.00 $816,669.00 - -
Option G 1 0 1 $64,360.00 $64,360.00 $68,959.00 $68,959.00 $99,998.00 $99,998.00 $70,774.05 $70,774.05 $62,579.00 $62,579.00 - -
Group 4 123 STD CAB LWB
Option H [ 1 1 $131,793.00 $131,793.00 $133,259.00 $133,259.00 $132,100.00 $132,100.00 $135,074.05 $135,074.05 $126,946.00 $126,946.00 - -
Option | 1 0 1 $124,405.00 $124,405.00 $127,309.00 $127,309.00 $125,998.00 $125,998.00 $129,124.05 $129,124.05 $120,368.00 $120,368.00 - -
Option L 1 0 1 $67,675.00 $67,675.00 $72,109.00 $72,109.00 $70,250.00 $70,250.00 $73,924.05 $73,924.05 $65,566.00 $65,566.00 - -
_ Grovp aTow! $5273800 Grovp 4Tl $1.263399.00 Grovp aTorl $La7884600 Grovp 4Tl sLamsenss Grovp aTorl Grovp 4Tl $1912800
FY21 Value $248,513.00
Group 5
4X2 ONE TON EXT CAB DRW DIESEL UTILITY
BODY 11'- BASE
Option F 123 EXT CAB LWB ) 1 1 $100,295.00 $100,295.00 - - $102,100.00 $102,100.00 - - $97,363.00 $97,363.00 - -
Option ) 3 0 3 $71,352.00 $214,056.00 - - $127,500.00 $382,500.00 - - $68,711.00 $206,133.00 - -
Group 5
4X4 ONE TON EXT CAB DRW DIESEL UTILITY
BODY 11'- BASE
123 4X4 EXT CAB
LwB
Option K 2 0 2 $75,375.00 $150,750.00 - - $76,998.00 $153,996.00 - - $72,741.00 $145,482.00 - -
4X2 ONE TON STD CAB DRW STAKEBODY
1 0 1 68,425.00 68,425.00 - - 63,999.00 63,999.00 - - 66,512.00 3 X - -
UIFTGATE 16'- BASE 136 4X2 Kl B Kl S Kl $66,512.00




. . . L . . . . . Cumberland
JEA Light & Medium Duty Vehicle Procurement Acquisition Bid Analysis Beck Auto Sales Inc. Big Bend Chevrolet Buick Coggin Ford ) Duval Ford Garber Ford Inc. MIN
International Trucks
” PP FY21 Delivery FY22 Delivery " " " " " Big Bend Chevy Total | Last Price Paid Unit | Last Price Paid Total Cumberland Unit Cumberland Total " Duval Fleet Total " Garber Total
Cl Cod
Award Category Vehicle / Specification lass Code Requirements Requirements Total Requirements Beck Unit Cost Beck Submitted Cost | Big Bend Chevy Unit Cost | " L L0 Cost Submitted Cost Cost Submitted Cost | PUVAI FleetUnitCost| (1L ot Garber Unit Cost Submitted Cost
Group 5 Total $533,526.00 Group 5 Total Group 5 Total $702,595.00 Group 5 Total Group 5 Total Group 5 Total $515,490.00
FY21 Value $418,127.00
Group 6
4X2 ONE TON MID HEIGHT LWB VAN - BASE
Option A 1 0 1 $48,821.00 $48,821.00 - - $42,850.00 $42,850.00 - - $42,602.00 $42,602.00 -
Group 6 130
Option C 2 0 2 $54,208.00 $108,416.00 - - $49,800.00 $99,600.00 - - $49,883.00 $99,766.00 -
Option E 1 0 1 $51,440.00 $51,440.00 - - $45,998.00 $45,998.00 - - $45,455.00 $45,455.00 -
Group 6 Total $208,677.00 Group 6 Total Group 6 Total Group 6 Total Group 6 Total Group 6 Total $187,823.00
FY21 Value $188,448.00
Group 7
Group 7 4xa UNE.TUN STD CAB UTILITY BODY VALVE 123V 0 2 2 $84,467.00 $168,934.00 - - $105,988.00 $211,976.00 - - $101,811.00 $203,622.00 - -
TRUCK 9' - BASE
Group 7 Total Group 7 Total Group 7 Total $211,976.00 Group 7 Total Group 7 Total $203,622.00 Group 7 Total $168,934.00
FY21 Value $0.00
Total Submitted Price for all Award Groupings
Total $3,014,369.30 Total $1,263,399.00 | Total | $3,345,715.00 | Total | $1,283,364.55 | Total | $2,217,275.00 | Total | $710,729.00

FY21Value $1,793,010.56




FY21 PURCHASES
OLD/EXISTING JEA SPECIFICATION JEA CLASS CODE DESCRIPTION NEW UNITS DIESEL, GAS, LP or | ELECTIC OR REPLACEMENT |New Contract Price] INDEX# |ARRIVING IN FY21 or
UNIT NUMBER OPTIONS NEW UNITS ELECTRIC WATER

COST FY22

7241-20 115 SUV MID 4x4 W $42,500.00 $35,900.00 211-W FY 21
6141-20 116 TRUCK 1/2 T PICKUP 6'4" E $35,175.00 $32,945.00 211-E FY 21
6810-10 116 TRUCK 1/2 T PICKUP 6'4" W $35,175.00 $32,945.00 211-W FY 21
6811-10 116 TRUCK 1/2 T PICKUP 6'4" W $35,175.00 $32,945.00 211-W FY 21
6820-10 116 TRUCK 1/2 T PICKUP 6'4" W $35,175.00 $32,945.00 211-W FY 21
6117-20 A 116 TRUCK 1/2 T PICKUP 6'4" E $35,175.00 $34,195.00 211-E FY 21
6128-20 A 116 TRUCK 1/2 T PICKUP 6'4" E $35,175.00 $34,195.00 211-E FY 21
6146-20 A 116 TRUCK 1/2 T PICKUP 6'4" E $35,175.00 $34,195.00 211-E FY 21
6032-10 117 TRUCK 1/2 T 4X4 PICKUP 6'4" W $35,175.00 $33,750.00 211-W FY 21
6830-10 A 117 TRUCK 1/2 T 4X4 PICKUP 6'4" E $35,175.00 $35,000.00 211-E FY 21
6164-20 C 117 TRUCK 1/2 T 4X4 PICKUP 6'4" E $35,175.00 $37,445.00 211-E FY 21
6178-20 C 117 TRUCK 1/2 T 4X4 PICKUP 6'4" E $35,175.00 $37,445.00 211-E FY 21
6824-10 C 117 TRUCK 1/2 T 4X4 PICKUP 6'4" W $35,175.00 $37,445.00 211-wW FY 21
5875-20 G 123 TRUCK 1 T UTILITY 11" DIESEL W $68,250.00 $62,579.00 211-wW FY 21
7563-20 L 123 TRUCK 1 T UTILITY 11 DIESEL E $68,250.00 $65,566.00 211-E FY 21
6856-10 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11" DIESEL W $123,000.00 $116,667.00 211-W FY 22
6781-10 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11" DIESEL W $123,000.00 $116,667.00 211-W FY 22
6852-10 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11" DIESEL W $123,000.00 $116,667.00 211-W FY 22
6195-20 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11' DIESEL W $123,000.00 $116,667.00 211-W FY 22
6549-10 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11' DIESEL W $123,000.00 $116,667.00 211-W FY 22
6836-10 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11' DIESEL W $123,000.00 $116,667.00 211-W FY 22
6188-20 B 123 TRUCK 1 T UTILITY 7500 LB BOOM 11" DIESEL W $123,000.00 $116,667.00 211-W FY 22
6184-20 H 123 TRUCK 1 T UTILITY 7500 LB BOOM 11" DIESEL W $123,000.00 $126,946.00 211-W FY 22
6185-20 I 123 TRUCK 1 T UTILITY 7500 LB BOOM 11' DIESEL W $125,000.00 $120,368.00 211-W FY 21
7654-20 A 130 VAN 1 T CARGO MID HEIGHT UNL W $47,250.00 $42,850.00 211-W FY 21
6096-20 C 130 VAN 1 T CARGO MID HEIGHT UNL E $47,250.00 $49,800.00 211-E FY 21
5949-20 C 130 VAN 1 T CARGO MID HEIGHT UNL W $47,250.00 $49,800.00 211-W FY 21
7118-30 E 130 VAN 1 T CARGO MID HEIGHT UNL W $47,250.00 $45,998.00 211-W FY 21
7561-20 136 TRUCK 1 T STAKE/LIFTGATE 16' DIESEL E $68,250.00 $66,512.00 211-E FY 21
6158-20 112P SEDAN PLUG IN ELECTRIC ELECTRIC E $38,000.00 $38,950.00 211-E FY 21
6163-20 112P SEDAN PLUG IN ELECTRIC ELECTRIC E $38,000.00 $38,950.00 211-E FY 21
6168-20 112P SEDAN PLUG IN ELECTRIC ELECTRIC E $38,000.00 $38,950.00 211-E FY 21
EXPANSION A 117C TRUCK 1/2 T CREW CAB 4X4 PICKUP 6'4 W $38,000.00 $35,900.00 211-02W FY 21
5945-20 A 117C TRUCK 1/2 T CREW CAB 4X4 PICKUP 6'4 W $38,000.00 $35,900.00 211-W FY 21
6042-10 A 117C TRUCK 1/2 T CREW CAB 4X4 PICKUP 6'4 W $38,000.00 $35,900.00 211-W FY 21
6030-10 117C TRUCK 1/2 T CREW CAB 4X4 PICKUP 6'4 E $38,000.00 $34,650.00 211-E FY 21
7370-20 D 117C TRUCK 1/2 T CREW CAB 4X4 PICKUP 6'4 E $38,000.00 $33,900.00 211-E FY 21
6033-10 C 117X TRUCK 1/2 T EXT CAB 4X4 PICKUP W $37,000.00 $37,900.00 211-W FY 21
6817-10 C 117X TRUCK 1/2 T EXT CAB 4X4 PICKUP wW $37,000.00 $37,900.00 211-W FY 21




OLD/EXISTING IEA SPECIFICATION IEA CLASS CODE DESCRIPTION NEW UNITS DIESEL, GAS, LP or | ELECTIC OR REPL:::TE]I;/IENT New Contract Price| INDEX # ARRII\)I?I\T;I-IIICSI:EYSZl or
UNIT NUMBER OPTIONS NEW UNITS ELECTRIC WATER
COST FY22
6863-10 A 122+ EXT CAB  |[TRUCK 1 T EXT CAB SRW 4X4 UTILITY 8 W $60,000.00 $58,836.28 211-W FY 21
6104-20 A 122+ EXT CAB  |[TRUCK 1 T EXT CAB SRW 4X4 UTILITY 8 W $60,000.00 $58,836.28 211-W FY 21
6833-10 J 123 EXT CAB TRUCK 1 T EXT CAB UTILITY 11" DIESEL wW $68,250.00 $68,711.00 211-W FY 21
6198-20 J 123 EXT CAB TRUCK 1 T EXT CAB UTILITY 11" DIESEL W $68,250.00 $68,711.00 211-W FY 21
6200-20 J 123 EXT CAB TRUCK 1 T EXT CAB UTILITY 11" DIESEL wW $68,250.00 $68,711.00 211-W FY 21
6194-20 K 123 EXT CAB TRUCK 1 T EXT CAB 4x4 UTILITY 11 DIESEL W $85,000.00 $72,741.00 211-W FY 21
6199-20 K 123 EXT CAB TRUCK 1 T EXT CAB 4x4 UTILITY 11' DIESEL W $85,000.00 $72,741.00 211-W FY 21
6853-10 F 123 EXT CAB TRUCK 1 T EXT CAB UTILITY 11' DIESEL W $94,747.80 $97,363.00 211-W FY 22
6844-10 123V TRUCK 1 T UTILITY/VALVE MACHINE 9' DIESEL W $110,000.00 $84,467.00 211-W FY 22
6846-10 123V TRUCK 1 T UTILITY/VALVE MACHINE 9' DIESEL W $110,000.00 $84,467.00 211-W FY 22

$3,002,922.56
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