
 
JEA AWARDS COMMITTEE 

JUNE 25, 2020 MEETING MINUTES  
 

The JEA procurement Awards Committee met on June 25, 2020, via WebEx  
 
WebEx Meeting Number (access code): 160 894 5251 
WebEx Password: pxP6CqUSt63 
 
Members in attendance were Jenny McCollum as Chairperson, Steven Elmore as Budget Representative, 
Lawsikia Hodges as Office of General Counsel Representative; with Alan McElroy, Joe Orfano, Steve Tuten, 
Stephen Datz, and Wayne Young as voting Committee Members. 
 
Chair McCollum called the meeting to order at 10:00 a.m., introduced the Awards Committee Members, and 
confirmed that there was a quorum of the Committee membership present.   
 
Chair McCollum announced that the meeting was being held remotely to slow the spread of the Covid-19 virus and to 
encourage social distancing and that pursuant to Governor DeSantis’ Executive Order 20-69, local governments were 
allowed to hold public meetings using communications media technology rather than in a physical location.  She stated that 
the JEA Awards Committee meeting was being held by virtual means via WebEx which allows interested persons to view 
and participate in the meeting remotely.  Additionally, Chair McCollum and Landon Todd reviewed the WebEx meeting 
instructions and how public comment would be received and taken during the meeting.   
 
Public Comments: 
Chair McCollum recognized the public comment speaking period and opened the meeting floor to public comments.  No 
public comments were provided by email, phone or videoconference. 
 
Awards: 
 
Chair McCollum verbally presented the Committee Members the proposed June 18, 2020 minutes contained in the board 
packet. 
 
MOTION:  Stephen Datz made a motion to approve the June 18, 2020 minutes (Award Item 1).  The motion was seconded 
by Joe Orfano and approved unanimously by the Awards Committee (5-0). 
 
The Committee Members reviewed and discussed the following Awards Items 2-8:  

 
2. 049-20 - Request approval to award a contract to Stuart C Irby CO in the amount of $419,374.80 for the supply of 

Radio Controlled Switches carried in JEA's inventory stock, subject to the availability of lawfully appropriated 
funds. 
 
MOTION:  Steve Tuten made a motion to approve Award Item 2 as presented in the board packet.  The motion 
was seconded by Stephen Datz and approved unanimously by the Awards Committee (5-0).  

 
 

3. Request approval to award a change order to Brasfield & Gorrie LLC, for the purchase of equipment for the 
Arlington East Water Reclamation Facility (WRF) Upgrade Projects in the amount of $2,727,880.00, for a new 
not-to-exceed amount of $3,568,406.58, subject to the availability of lawfully appropriated funds. 
 



 
 

MOTION:  Alan McElroy made a motion to approve Award Item 3 as presented in the board packet with minor 
administrative change.  The motion was seconded by Joe Orfano and approved unanimously by the Awards 
Committee (5-0).  
 
 

 
4. Request approval to award a change order to A.W.A. Contracting Company, for construction services for San 

Diego Road and Ponte Vedra Blvd-Water and Sewer Replacement in the amount of $65,890.87 for a new not-to-
exceed amount of $415,614.37, subject to the availability of lawfully appropriated funds. 

 
MOTION:  Stephen Datz made a motion to approve Award Item 4 as presented in the board packet. The motion 
was seconded by Alan McElroy and approved unanimously by the Awards Committee (5-0).  
 
 

5. Request approval for a one (1) year contract renewal to Arthur J. Gallagher Risk Management Services, Inc. for 
JEA Property and Casualty Insurance Brokerage Premium (Cyber Insurance Only) and annual service fee in the 
amount of $660,824.60, for a not to exceed total of $1,349,583.00, subject to the availability of lawfully 
appropriated funds. 
 
MOTION: Joe Orfano made a motion to approve Award Item 5 as presented in the board packet. The motion was 
seconded by Steve Tuten and approved unanimously by the Awards Committee (5-0). 
 

6. 013-20 – Request approval to award a contract to J.B. Coxwell Contracting for construction services for the 36-
inch Transmission Water Main from the Main Street WTP to Franklin Street and 30-inch Raw Water Main from 
Ionia Street to the Main WTP project in the amount of $15,189,637.09, subject to the availability of lawfully 
appropriated funds. 

 
MOTION:  Alan McElroy made a motion to approve Award Item 6 as presented in the board packet. The motion 
was seconded by Wayne Young and approved unanimously by the Awards Committee (5-0).  
 
 

7. Request approval to award a change order to Sages Networks, Inc. to purchase data migration and additional 
licenses in the amount of $209,022.00, for a new not-to-exceed amount of $903,807.00, subject to the availability 
of lawfully appropriated funds. 
 
MOTION: Stephen Datz made a motion to approve Award Item 7 as presented in the board packet. The motion 
was seconded by Alan McElroy and approved unanimously by the Awards Committee (5-0). 
 

8. Request approval for a one (1) year sole source award to Aclara Technologies LLC for Utility Tracker Portal Tool 
in the not to exceed amount of $260,984.34, , subject to the availability of lawfully appropriated funds. 
 
MOTION: Wayne Young made a motion to approve Award Item 8 as presented in the board packet. The motion 
was seconded by Steve Tuten and approved unanimously by the Awards Committee (5-0). 
 
 
 
 
 

Informational Item:     
 
No informational items were presented to the Awards Committee. 



 
 
Ratifications:     
 
No ratifications were presented to the Awards Committee for consideration.  
   
Public Comments:   
 
No additional public comment speaking period was taken. 
 
Adjournment:   
 
Chair McCollum adjourned the meeting at 11:18 a.m.              
 
 
NOTE:  These minutes provide a brief summary only of the Awards Committee meeting.  For additional 
detail regarding the content of these minutes or discussions during the meeting, please review the meeting 
recording.  The recording of this meeting as well as other relevant documents can be found at the link 
below: https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/ 

https://www.jea.com/About/Procurement/Awards_Meeting_Agendas_and_Minutes/


 
AWARDS COMMITTEE  

AGENDA  
 
DATE:  Thursday, June 25, 2020     
 
TIME:  10:00 A.M.  
 
PLACE: WebEx/Teleconference 

WebEx Meeting Number (access code): 160 894 5251 
WebEx Password: pxP6CqUSt63   

  
 
Public Comments: 
 

Awards:  

1. Approval of the minutes from the last meeting (06/18/2020).  
 

2. 049-20 - Request approval to award a contract to Stuart C Irby CO in the amount of $419,374.80 
for the supply of Radio Controlled Switches carried in JEA's inventory stock, subject to the 
availability of lawfully appropriated funds. 

 
3. Request approval to award a change order to Brasfield & Gorrie LLC, for the purchase of 

equipment for the Arlington East Water Reclamation Facility (WRF) Upgrade Projects in the 
amount of $2,727,880.00, for a new not-to-exceed amount of $3,568,406.58, subject to the 
availability of lawfully appropriated funds. 
 

4. Request approval to award a change order to A.W.A. Contracting Company, for construction 
services for San Diego Road and Ponte Vedra Blvd-Water and Sewer Replacement in the amount 
of $65,890.87 for a new not-to-exceed amount of $415,614.37, subject to the availability of 
lawfully appropriated funds. 
 

5. Request approval for a one (1) year contract renewal to Arthur J. Gallagher Risk Management 
Services, Inc. for JEA Property and Casualty Insurance Brokerage Premium (Cyber Insurance 
Only) and annual service fee in the amount of $660,824.60, for a not to exceed total of 
$1,349,583.00, subject to the availability of lawfully appropriated funds. 
 

6. 013-20 – Request approval to award a contract to J.B. Coxwell Contracting for construction 
services for the 36-inch Transmission Water Main from the Main Street WTP to Franklin Street 
and 30-inch Raw Water Main from Ionia Street to the Main WTP project in the amount of 
$15,189,637.09, subject to the availability of lawfully appropriated funds. 

 

7. Request approval to award a change order to Sages Networks, Inc. to purchase data migration and 
additional licenses in the amount of $209,022.00, for a new not-to-exceed amount of 
$903,807.00, subject to the availability of lawfully appropriated funds. 
 

8. Request approval for a one (1) year sole source award to Aclara Technologies LLC for Utility 
Tracker Portal Tool in the not to exceed amount of $260,984.34, , subject to the availability of 
lawfully appropriated funds. 
 
 



Informational Item: N/A 

Open Discussion: N/A 

Public Notice:  N/A 

General Business: N/A 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any 
decision made by the Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the 
proceedings, and, for such purpose, needs to ensure that a verbatim record of the proceedings is made, which record includes the 
evidence and testimony upon which the appeal is to be based. If you have a disability that requires reasonable accommodations to 
participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we will provide reasonable assistance 
for you.



06-25-2020 Awards Committee

Award # Type of Award Business Unit 
Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 06/18/2020 
meeting.  

2 

Invitation To 
Negotiate (ITN) 

2 Respondents 

McElroy $404,232.84 $419,374.80 Stuart C Irby Co Three (3) 
Years 

Radio Controlled Switch for JEA Inventory 
Stock 

 ITN bid that consisted of 1 unique item 
• During the last 12 months, spend for

this item was $909,524.00 
• At the time of bid release, our current

inventory balance for the items found 
in this solicitation was $752,406.20 

• Lead-time is over eighteen weeks 
• $15,141.96 cost increase 

3  Contract 
Increase Vu 

$3,120,000.00 
(Odor Control 

Equipment 
Only) 

$2,727,880.00 Brasfield & 
Gorrie LLC 

Project 
Completion 

Construction Management-at-Risk (CMAR) 
Services for the Arlington East Water 
Reclamation Facility (WRF) Upgrade Projects 

The contract spend details are below:
• Original Award: $840,526.58
• Contract Increase (Capital): 

$2,727,880.00
• New NTE: $3,568,406.58 

4  Change Order Vu N/A $65,890.87 
A.W.A 

Contracting 
Company, Inc. 

Project 
Completion 

San Diego Road and Ponte Vedra Blvd-Water 
and Sewer Replacement 

The contract spend details are below:
• Original Budget: N/A (Emergency 

Award/Joint Project)
• Original Award: $345,120.86
• Previous Change Orders: $4,602.64
• Change Order (Capital): $65,890.87
• New NTE: $415,614.37 

5  Renewal Orfano $700,000.00 $660,824.60 

Arthur J 
Gallagher Risk 
Management 
Services, Inc. 

One (1) Year 
w/One (1) – 
One (1) Yr. 

Renewal 

Property & Casualty Insurance Brokerage 
Services (Cyber Insurance Only) 

The contract spend details are below: 
• FY20: $660,824.60 

6  

Invitation For 
Bid (IFB) 

4 Respondents 
Vu $15,729,532.00 $15,189,637.09 J.B. Coxwell 

Contracting, Inc. 
Project 

Completion 

36" Transmission Water Main from Main 
Street Water Treatment Plant (WTP) to 
Franklin Street and 30" Raw Water Main 
from Ionia Street to Main Street WTP 

The project details are below: 
• Project Budget at time of Bid (100% 

Design): $19,052,844.02 
o Engineering Budget (Firm: Jacobs 

Engineering, CPA 166922): 
$1,227,279.00 

o Construction Budget: 
$15,729,532.00 

o Internal JEA Costs: $2,096,033.02 
• Estimate at Completion: $18,512,949.11 

o Engineering Budget: $1,227,279.00 
o Construction Budget: 

$15,189,637.09 (This Award) 
o Internal JEA Costs: $2,096,033.02 

• Original Project Schedule: 
o Engineering Completion: February 

2020 
o Construction Completion: June 

2022 
• Revised Schedule: 
o Engineering Completion: April 

2020 
o Construction Completion: August 

2022



06-25-2020 Awards Committee 
 

 

7 
Contract 

Increase/Change 
Order 

Datz $885,000.00 $209,022.00 Sages Networks, 
Inc. 

  Three (3) 
Years w/One 
(1) - One (1) 
Yr. Renewal 

Electronic Plan Submittal/Review and File 
Digitization Project Software Solution 
* The original scope of work budget:$694,785.00 
* This Change Order Request 
        Change 1:  License Count Change - 
Ratification 
        Change 2:  Data Migration – Professional 
Services - Ratification 
        Change 3:  License Count Change 
         
* New NTE actual total cost: $903,807.00 
 
 

8 Sole Source Dugan $255,867.00 $260,984.34 
Aclara 

Technologies 
LLC 

One (1) Year  
w/Two (2) - 
One (1) Yr. 
Renewals 

Utility Tracker Portal Tool 
 The contract spend details are below:  

• FY20: $65,246.08 
• FY21: $195,738.26 

 
Total 

Award     
$19,533,613.70    

 



Approved by the JEA Awards Committee 

     Date:  06/25/2020          Item#  2 

Formal Bid and Award System 

Award #2    June 25, 2020 

Type of Award Request: STANDARD/INVITATION TO NEGOTIATE (ITN) 
Request #: 6799 
Requestor Name: Keeler, Jessica 
Requestor Phone: (904) 665-6403
Project Title: Radio Controlled Switch for JEA Inventory Stock 
Project Number: Various 
Project Location: JEA 
Funds: Inventory Blanket Account 
Budget Estimate: $404,232.84 
Scope of Work: 
The purposes of this Invitation to Negotiate (ITN) is to solicit pricing for Radio Controlled Switches (SWERC001) for use 
on the Distribution Automation (DA) and Smart Grid Deployment project aimed at reducing the System Average 
Interruption Duration Index (SAIDI) numbers and improving overall customer service.  Our current inventory balance for 
this item is $44,880.40, with lead-time of over eighteen (18) weeks. 

JEA IFB/RFP/State/City/GSA#: 049-20 
Purchasing Agent: Roddy, Colin Patrick 
Is this a Ratification?: No 
RECOMMENDED AWARDEES: 

Name  Vendor 
Contact Email Address Phone Amount 

STUART C. IRBY CO. Erich 
Ewoldt ewoldt@irby.com 

38 Skyline Drive, 
Lake Mary, FL 
32746 

407-
415-
6268 

$419,374.80 

Amount for entire term of Contract/PO: $419,374.80 
Award Amount for remainder of this FY: $0.00 
Length of Contract/PO Term: Three (3) Years 
Begin Date (mm/dd/yyyy): 09/26/2020 
End Date (mm/dd/yyyy): 09/25/2023 
Renewal Options: No Renewals 
JSEB Requirement: N/A - Optional 
BIDDERS: 

Name 
First Round 

Total Extended 
Price 

First Round 
Ranking 

BAFO Total 
Extended Price 

BAFO 
Ranking 

STUART C. IRBY CO. $1,385,968.00 1 $1,351,318.80 1 



 

G&W ELECTRIC COMPANY $1,765,868.00 2 $1,389,680.00 2 

 
Background/Recommendation: 
Advertised 03/25/2020, four (4) vendors attended the optional pre-response meeting on 03/31/2020. At Response 
opening on 04/21/2020, JEA received two (2) Responses.   
 
For some background, Reclosers or a Switch (SWERC001), reduce outage duration and frequency, lower operating costs, 
and improve customer service and overall system reliability. A Swich/Recloser is able to accomplish this by having 
current and voltage sensors to monitor load so it can isolate a fault in the event of an outage.  The control unit 
(SWERC00) is the logic, and the Switch (SWERC001) executes the control command to isolate the fault.  In order 
to improve SAIDI metrics, JEA determined that this technology could significantly impact these metrics and would 
implement this technology in areas where faults are more susceptible.   
 
Given the complexity of this items there are very few manufacturers of this technology. JEA reviewed the various 
technologies in the market and determined that they would standardize on the S&C model Recloser/Switch, 
exclusively distributed in Florida by Stuart C. Irby Co., along with the Schweitzer Laboratory Control also 
distributed in Florida by Stuart C Irby Co.  Significant efforts have been made over the past two years to identify 
additional technologies that could function as well or better than the products which have a proven track record in 
the JEA network. This effort was fruitful and a second manufacturer, G&W Electric Company, has been approved 
for the SWERC001. The primary limiting factor in selecting from all manufacturers is the need for Recloser/Switch 
to integrate with the control, SWERC002, as the control operates the Recloser/Switch along with is feeds data back 
to our SAIDI controls. Only by reworking the SAIDI network and can additional controls be added and only then is 
there a second manufacturer that can integrate with the Recloser/Switch in the network. Through this significant 
effort in exploring these items, the team was unable to develop a third approved vendor for the Recloser/Switch.   
 
In September of 2018, JEA awarded Stuart C. Irby CO. a three (3) year agreement for both SWERC001 and 
SWERC002, which is scheduled to expire on September 22, 2020.  Pricing under the contract was fixed for the first 
contract year, and while no price adjustment mechanism could be jointly agreed upon, JEA and the vendor agreed 
that an adjustment by either party could not exceed more than 5% in year two (2) of the contract. In the last and 
final year and proposed adjustments would be a “To Be Determined” amount. Because of the uncertainty of the 
future pricing, and taking into account the recent addition of G&W Electric Company as a source of supply, the 
decision was made to rebid only the SWERC001 Switch/Recloser in order to increase competition to finalize 
pricing for 2021 and mitigate potential future cost increases. 
 
The basis for award for this bid was that JEA would award a contract(s) to the Respondent(s) that met the Minimum 
Qualifications and were deemed the lowest cost Respondent.  After the evaluations were complete, Stuart C. Irby 
CO. was determined to be the Respondent that was the lowest cost for this work scope.  
 
Even with utilizing best practices of competitive bidding and with additional BAFO pricing reductions, JEA was set 
to realize an estimated three (3) year cost increase via unit price increases totaling $47,108.32, or 3.75% due to 
market conditions.  
 
Due to the increase in pricing, JEA will purchase all known requirements for SWERC001 at the lower and current 
contracted unit cost to keep in inventory.  Out of the 116 estimated units over three (3) years, JEA has purchased 
seventy three (73) SAIDI units and five (5) units for inventory replenishment needs at the lower rate, which 
represented $32,807.58 in cost avoidance. Moving forward, the new agreement will be utilized only for inventory 
replenishment needs with an estimated twelve (12) units per year for FY21, FY22, and FY23, for a total increase in 
costs of $15,141.96 vs. the $47,108.32. Note, the vendor was on board with this approach. 

Procurement tracks two different types of savings. The total cost difference is comparing the current pricing with 
the proposed pricing (+/-). The total sourcing savings is determined by negotiations, BAFO savings and value 
added savings. Below is the breakdown: 



 

• Total cost difference: $15,141.96 (unit price increase) = ($15,141.96) 
• Total sourcing savings:  $32,807.58 (cost avoidance) = $32,807.58 

Unit pricing for the contract(s) will be adjusted every annually with annual price adjustments split 50/50 based on  
the Consumer Price Index (CPI) for all urban consumers for all US City Average published monthly by the U.S. 
Department of Labor, Bureau of Labor Statistics and the Producer Price Index (PPI) for Metals and metal products. 
 
049-20 - Request approval to award a contract to Stuart C Irby CO in the amount of $419,374.80 for the supply of 
Radio Controlled Switches carried in JEA's inventory stock, subject to the availability of lawfully appropriated 
funds. 
  
Manager: Pearson, Kenny – Procurement Category Manager 
Director: McCollum, Jenny – Director, Procurement Services 
VP: McElroy, Alan – Interim Chief Supply Chain Officer  

 
APPROVALS: 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date 
 

06/25/2020

06/25/2020



Name
First Round Total 

Extended Price
First Round 

Quoted Price
First Round 

Ranking
BAFO Total 

Extended Price
BAFO Quoted Price BAFO Ranking BAFO Savings

STUART C IRBY CO $1,385,968.00 $11,948.00 1 $1,351,318.80 $11,649.30 1 $34,649.20 
G&W ELECTRIC 
COMPANY

$1,765,868.00 $15,223.00 2 $1,389,680.00 $11,980.00 2 -

Name Contracted Price
Awarded 

Quantities
Awarded 
Amount

Name  Price
Awarded 

Quantities
Awarded 
Amount

Stuart C Irby CO $11,649.30 36 $419,374.80 Stuart C Irby CO $11,649.30 116 $1,351,318.80
Current Pricing $11,228.69 Current Pricing $11,228.69
Budget Estimate $404,232.84 Budget Estimate $1,302,528.04

Proposed Award Unit 
Cost $11,649.30 Unit Cost $11,649.30

Cost Mitigation Savings 
(78 Units) $32,807.58 NTE $1,351,318.80

Estimated Cost 
Increase $15,141.96 % Increase 3.75%

Proposed Award NTE $419,374.80 Total Increase $47,108.32
% Increase 3.75% FY20 Value $1,071,735.60

FY21 Proposed Award 
Value $139,791.60 FY21 Value $139,791.60

FY22 Proposed Award 
Value $139,791.60 FY22 Value $139,791.60

FY23 Proposed Award 
Value $139,791.60

Proposed Award Pricing - Three (3) Years - 9/26/20 to 9/25/23 Pricing Exercise - Three (3) Years - 6/1/20 to 5/31/23

Solicitation Pricing



Current Pricing Proposed Cost
Irby Total Proposed Bid 

Price
G&W Total Proposed 

Bid Price

$1,302,528.04 $1,351,318.80 $1,389,680.00

JEA Item ID Item Description Mfg Name & Mfg Part Number Estimated Usage Current Unit Price Proposed Bid Price Irby Quoted Unit Price Irby Proposed Bid Price
Irby Lead Time: 

In Calendar Days After 
Receipt of Order

Irby Standard Order 
Quantities

 (if applicable)
G&W Quoted Unit Price G&W Proposed Bid 

Price

G&W Lead Time: 
In Calendar Days After 

Receipt of Order

G&W Standard Order 
Quantities

 (if applicable)

SWERC001
SWITCH, RADIO-CONTROLLED, THREE PHASE, 38KV, 12.5KA. 
TO BE USED IN COMBINATIONS WITH SWITCH CONTROL ITEM 
(SWERC002). PURCHASE AS A SET.

1 . THOMAS AND BETTS  MVR3-38-12-N2-90152                                
2. G AND W ELECTRIC SPECIALTY CO.  VIP398ER-12-1-ST-3AA 116 $11,228.69 $1,302,528.04 $11,649.30 $1,351,318.80 105 1 $11,980.00 $1,389,680.00 84 1



Approved by the JEA Awards Committee 

     Date:  06/25/2020          Item#  3 

Formal Bid and Award System 

Award #3       June 25, 2020 

Type of Award Request: CONTRACT INCREASE 
Requestor Name: West, Hugh G. 
Requestor Phone: (904) 665-4409

Project Title: Construction Management-at-Risk (CMAR) Services for the Arlington East Water 
Reclamation Facility (WRF) Upgrade Projects 

Project Number: 8004225 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $3,120,000.00 (Odor Control Equipment Only) 
Scope of Work: 
The scope of work to be performed under this solicitation consists of construction management at risk 
(CMAR) services for the Arlington East WRF Upgrade Projects. The projects to be constructed are listed 
below. This project is needed to update the treatment process at the Arlington East WRF to meet current and 
future needs. 

• Odor Control Improvements
• New Aeration Basin & Blowers
• Influent Channel Rehabilitation
• Secondary MCC Replacement and Building Improvements

JEA IFB/RFP/State/City/GSA#: 137-19 
CPA# 188159 
Purchasing Agent: Kruck, Daniel R. 
Is this a Ratification?: NO 

RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

BRASFIELD & 
GORRIE LLC. 

Tom 
Marcum tmarcum@brasfieldgorrie.com 

3021 7th 
Avenue South, 
Birmingham, 
AL 35233 

(407) 
562-
4533 

$2,727,880.00 

Amount of Original Award: $840,526.58 
Date of Original Award: 01/16/2020 
Contract Increase Amount: $2,727,880.00 
New Not-To-Exceed Amount: $3,568,406.58 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 04/29/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: March 2023) 
Renewal Options: N/A 
JSEB Requirement: Optional for Phase 1 
Comments on JSEB Requirements: 
Original Award 



N/A 
 
This Contract Increase 
N/A (specialty equipment purchase) 
Background/Recommendations: 
Originally bid and approved by Awards Committee on 01/16/2020 in the amount of $840,546.58 for pre-
construction services to Brasfield & Gorrie LLC. A copy of the original award is attached as backup. 

This contract increase is for an early out package with a guaranteed maximum price (GMP) for the 
purchase of the new odor control equipment for the Arlington East WRF Upgrades project. The 
negotiations for the installation of the odor control equipment are still underway. The odor control 
equipment is a critical component in order for the new Bradley Rd booster pump station to come online. 
The Bradley Rd pump station currently has some of the highest levels of hydrogen sulfide off gassing in 
the Arlington East basin due to the high flows and large area it services. With its conversion into a 
booster station, the gasses currently being released at this station would stay entrained in the wastewater 
until reaching the Arlington East WRF headworks. The impact of this additional loading at the treatment 
plant on the old odor control systems may lead to dangerous conditions at the facility for personnel and 
equipment. As a safety precaution, the startup of the new Bradley Rd Booster Station would be delayed 
until the new odor control equipment at Arlington East has been completed and released for service. Due 
to the five month lead time for equipment delivery the project schedule requires the equipment secured as 
soon as possible. 

Negotiations with Brasfield & Gorrie LLC were successfully completed for the purchase of the odor 
control equipment. The negotiated price of $2,727,880.00 is approximately 12.6% below the planning 
estimate for the odor control equipment and deemed reasonable. A budget trend will be performed once 
the negotiations for the installation are completed. 

The contract increase spend details are below: 
• FY20: $300,000.00 
• FY21: $2,427,880.00 

Request approval to award a change order to Brasfield & Gorrie LLC, for the purchase of equipment for 
the Arlington East Water Reclamation Facility (WRF) Upgrade Projects in the amount of $2,727,880.00, 
for a new not-to-exceed amount of $3,568,406.58, subject to the availability of lawfully appropriated 
funds.  

Manager: Collier, Bradley W. - Mgr Project Management 
Director: Conner, Sean – W/WW Project Engineering & Construction 
VP: Vu, Hai – Interim GM Water/Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 

06/25/2020

06/25/2020









 

BRASFIELD & GORRIE, LLC 

3021 7th Avenue South  

Birmingham, Alabama 35233 

205.328.4000 

brasfieldgorrie.com 

 

 

 

 

    
 
May 29, 2020 
 
 
JEA 
21 W. Church Street, CC-6 
Jacksonville, FL 32202 
Attn: Mr. Hugh West, P. E. 
 
Re:  JEA Contract 188159 – Arlington East WRF Upgrades 
 Odor Control Equipment Procurement Amendment 
  
 
Dear Mr. West, 
 
 
Based on a review of the proposal for the referenced equipment, please issue an amendment to the 
contract in the amount of $2,727,880 and reference the proposal dated May 28, 2020 as part of this 
amendment. 

 
If you have any questions please give me a call at 205-714-1530 or email at 
ttephens@brasfieldgorrie.com. 
 
 
Sincerely, 
 
 
 
Tony Stephens 
Senior Project Manager 
 
Cc: file 







   
   
   

   

 

   

 

  

 

  

 

  

 

  

  
 































CONFIDENTIAL



  Approved by the JEA Awards Committee 
 

                                                                                                    Date:  06/25/2020          Item#  4 
 

 

Formal Bid and Award System 

Award #4        June 25, 2020 

Type of Award Request: CHANGE ORDER 
Requestor Name: McDermet, David. 
Requestor Phone: (904) 665-4626 
Project Title: San Diego Road and Ponte Vedra Blvd-Water and Sewer Replacement 
Project Number: 8004941 (Water portion) 
Project Location: JEA 
Funds: Capital 
Budget Estimate: N/A 
Scope of Work: 
The original scope of work is for the construction of 385 feet of 12-inch PVC DR18, 390 feet of 8-inch PVC 
DR18, 77 feet of 6-inch PVC DR18 and 20 feet of 4-inch PVC DR18 water main by open-cut method along 
San Diego Rd and Ponte Vedra Blvd. Construction of 140 feet of 6-inch SDR21 PVC and 120 feet 4-inch 
SDR21 PVC vacuum sewer, and conflict structure along San Diego Rd and Ponte Vedra Blvd. 
  
Purchasing Agent: King, David  
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact Name Address Phone Amount 
A.W.A. 
CONTRACTING 
COMPANY, INC. 

Arthur Allen 
4980 Julington Creek 
Rd. Jacksonville, FL 
32258 

(904) 262-
4157 $65,890.87 

 

Amount of Original Award: $345,120.86 
Date of Original Award: 01/30/202 
Change Order Amount: $65,890.87 
List of Previous Change Order/Amendments: 

CPA # Amount Date 

187724 $4,602.64 05/26/2020 
 

New Not-To-Exceed Amount: $415,614.37 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 02/24/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: 07/31/2020) 
JSEB Requirement: N/A – Project was bid by St. Johns County 
 
Background/Recommendations: 
Originally approved by Awards Committee on 01/30/2020 in the amount of $345,120.86 to A.W.A. 
Contracting Company. A copy of the original award is attached as backup. 



St. Johns County (SJC) Public Works Department has a project for drainage improvements on San Diego 
Road and Ponte Vedra Blvd. The intersection of these two roads in SJC is subject to flooding during 
small to large rainfall events, making the intersection impassable to vehicles. The existing storm water 
conveyance system is non-functional due to pipe failures and undersized pipes. The proposed drainage 
improvements will reduce flooding at the intersection allowing vehicular traffic during rainfall events. 
JEA has facilities within SJC’s project footprint/right-of-way along San Diego Road and Ponte Vedra 
Blvd. that include water and sewer utilities that are in conflict with the proposed drainage infrastructure. 

JEA awarded a contract to A.W.A. Contracting as an emergency procurement to take advantage of the 
cost and time savings of the construction work currently planned in this area. A.W.A. Contracting 
Company is already under contract with SJC. JEA avoided the additional time and cost of surveying, 
MOT, mobilization, demobilization, and other associated construction costs. 

JEA previously approved a change order on 05/26/2020 for $4,602.64 to cover costs related to 
unforeseen site conditions. 

This change order is based on JEA’s desire to upgrade its water infrastructure by eliminating the existing 
asbestos cement water main pipe along San Diego Rd. and the golf course, due to the discovery of the 
pipe’s deteriorated condition, in addition to several water main breaks recently causing water outages. 
The existing 4-inch asbestos cement water main on San Diego Rd. will be replaced with a new, 6-inch 
PVC pipe; and the existing 8-inch asbestos cement water main along the golf course will be abandoned 
by grout-fill between San Diego Rd. and 320 Ponte Vedra Blvd. Prior service connections in the rear of 
the homes from this pipe have been relocated to an existing water main in Ponte Vedra Blvd. Work not 
being installed as part of the original scope of work (i.e., 4-inch and 8-inch pipe, fittings and valves worth 
$10,553.60) was deducted from the original contract amount. The unit costs remained the same as the 
original contract. 

Request approval to award a change order to A.W.A. Contracting Company, for construction services for 
San Diego Road and Ponte Vedra Blvd-Water and Sewer Replacement in the amount of $65,890.87 for a 
new not-to-exceed amount of $415,614.37, subject to the availability of lawfully appropriated funds.  

Manager: DiMeo, Elizabeth A. - Mgr W/WW Project Management  
Director: Conner, Sean - W/WW Project Engineering & Construction 
VP: Vu, Hai - Interim GM Water/Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 

06/25/2020

06/25/2020













  Approved by the JEA Awards Committee 
 

                                                                                                    Date:  06/25/2020          Item#  5 
 

 

 Formal Bid and Award System 

Award #5         June 25, 2020 

Type of Award Request: RENEWAL 
Request # 6847 
Requestor Name: Bossier, Steven M. 
Requestor Phone: (904) 665-6019 
Project Title: Property & Casualty Insurance Brokerage Services (Cyber Insurance Only) 
Project Number: Z0000 - 8004052, 8004053, 8004054 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $700,000.00 
Scope of Work: 

The purpose of this award is to renew JEA’s Property and Casualty Insurance Brokerage Services for Cyber 
Insurance only Contract. The broker shall provide the following services and coverage annually to JEA during 
the period of the Contract: 

• $50,000,000.00 Cyber Liability Coverage 
• $50,000,000.00 Property Damage Coverage 
• Procurement of Insurance (Property and Casualty – Cyber Insurance ONLY) 
• Property Loss Prevention Engineering 
• Claims Settlement (Property and Casualty – Cyber Insurance ONLY) 
• Risk Management Consulting, including Cyber Security 
• Computer Internet/Intranet Resources, including Insurance Broker’s Professional Risk Newsletter 

New Coverage: 
•  $10,000,000.00 Hardware Replacement Coverage  

 
Requisition Number: 184223 
JEA IFB/RFP/State/City/GSA#: 094-19 
Purchasing Agent: Selders, Elaine 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact Name  Email Address  Phone  Amount  

ARTHUR J. 
GALLAGHER RISK 
MANAGEMENT 
SERVICES, INC. 

Scott Saporito scott_saporito@ajg.com 

111 Veterans 
Blvd., Ste. 
1130 
Metairie, LA 
70005 

(504) 
888-
1100 

$660,824.60 

 

Amount of Original Award: $688,758.40 



Date of Original Award: 06/27/2019 
Renewal Amount: $660,824.60 
New Not-To-Exceed Amount: $1,349,583.00 
Length of Contract/PO Term: One (1) Year w/One (1) – One (1) Yr. Renewal 
Begin Date (mm/dd/yyyy): 07/01/2019 
End Date (mm/dd/yyyy): 06/30/2021 
Renewal Options: None Remaining 
JSEB Requirement: N/A – No JSEB Available 
Background/Recommendations: 
Competitively bid and approved by the Awards Committee on 06/27/2019 for a one (1) year term ending 
06/30/2020, in the amount of $688,758.40. A copy of the original award is attached as backup.  

This request is for the final one (1) year renewal option from 07/01/2020 to 06/30/2021 and to add 
$660,824.60 in additional funds. Arthur J. Gallagher Risk Management Services, INC. (AJG) has 
performed well and their annual service fee will remain the same. The premium amount is nine percent 
(9%) less than the previous year and the decision was made to add hardware replacement coverage to our 
policy. This addition will provide coverage for the replacement of computer hardware/IT assets following 
a cyber-attack, which has rendered the physical machines inoperable, and is approximately five percent 
(5%) of the total insurance premium. The award amount for the renewal is broken out with a flat fee 
going to AJG of $62,614.40 for Insurance Brokerage Services, $569,724.00 for the original coverage and 
$28,486.20 for the hardware replacement coverage. Brit Global Specialty through Lloyds of London will 
issue the total insurance premium of $598,210.20. Per the contract terms, AJG is not permitted to add any 
mark up or commissions to the Insurance Premium throughout this contract. This has been JEA’s first 
policy for Property and Casualty Insurance for Cyber Insurance and we have not filed any claims. JEA 
intends to rebid these services prior to expiration of this renewal.  

Request approval for a one (1) year contract renewal to Arthur J. Gallagher Risk Management Services, 
Inc. for JEA Property and Casualty Insurance Brokerage Premium (Cyber Insurance Only) and annual 
service fee in the amount of $660,824.60, for a not to exceed total of $1,349,583.00, subject to the 
availability of lawfully appropriated funds.  

Director: Bossier, Steven M. - Director Risk Management Services 
VP: Roche, Brian J. - Interim Chief Financial Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 

06/25/2020

06/25/2020









  Approved by the JEA Awards Committee 
 

                                                                                                    Date:  06/25/2020          Item#  6 
 

 

Formal Bid and Award System 

Award #6        June 25, 2020 

Type of Award Request: BID (IFB) 
Request #: 6741 
Requestor Name: Bides, Arthur R.  
Requestor Phone: (904) 665-6815  

Project Title: 
36-inch Transmission Water Main from Main Street Water Treatment Plant 
(WTP) to Franklin Street and 30-inch Raw Water Main from Ionia Street to 
Main Street WTP 

Project Number: 8004199 and 8004200 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $15,729,532.00 
Scope of Work: 
This solicitation is to request construction services to install approximately 8,000 linear feet (LF) of 36-inch 
cement-mortar lined ductile iron (CLDI) Pipe Transmission Water Main, 3,200 LF of 30-inch CLDI Raw 
Water Main, 1,200 LF of 20-inch CLDI Raw Water Main, 4,200 LF of 16-inch PVC Water Main, and 
associated work. These water mains are to eliminate bottleneck in the JEA Raw Water Main along Phelps 
Street and to connect JEA’s new wells, Well #13 and Well #15, to the Main Street WTP; and to provide a 36-
inch Transmission Water Main to connect the Main Street WTP to the TWMP river crossing stub-out at 
Franklin Street, providing critically needed water for the South Grid. 
JEA IFB/RFP/State/City/GSA#: 013-20 
Purchasing Agent: King, David 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

J.B. COXWELL 
CONTRACTING, 
INC.  

Garland 
Chick, Jr. 

estimating 
@jbcoxwell.com 

6741 Lloyd Road 
West,Jacksonville, FL 
32254  

(904) 
786-
1120 

$15,189,637.09 
 

Amount for entire term of Contract/PO: $15,189,637.09 
Award Amount for remainder of this FY: $200,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 08/13/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: August 2022) 
JSEB Requirement: Ten Percent (10%) Goal 
Comments on JSEB Requirements: 
Donna J. Hamilton, Inc. (Pipe, Valves and Fittings) – 7.8% 
CSI Geo (Geotechnical Testing) – 0.6% 
DJ Trucking (Hauling & Trucking) – 1.6% 
 



 

BIDDERS: 

Name Amount 

J. B. COXWELL CONTRACTING $15,189,637.09 

T B LANDMARK CONSTRUCTION $15,211,281.00 

T.G. UTILITY COMPANY, INC. $16,547,567.00 

GARNEY COMPANIES INC. $22,278,280.00 
 

Background/Recommendations: 
Advertised on 04/13/2020. Ten (10) prime contractors attended the mandatory pre-bid meeting held on 
04/22/2020. At Bid opening on 06/16/2020, JEA received four (4) Bids. Companies that chose not to bid 
listed among their reasons other commitments on projects, or could not provide the resources necessary 
to complete the project in a timely manner. J.B. Coxwell Contracting is the lowest responsible Bidder. A 
copy of the Bid Form and Workbook are attached as backup. 

The award amount of $15,189,637.09 is 3.4% lower than the current budget estimate and is deemed 
reasonable. 
 
The project details are below: 

• Project Budget at time of Bid (100% Design): $19,052,844.02 
o Engineering Budget (Firm: Jacobs Engineering, CPA 166922): $1,227,279.00 
o Construction Budget: $15,729,532.00 
o Internal JEA Costs: $2,096,033.02 

• Estimate at Completion: $18,512,949.11 
o Engineering Budget: $1,227,279.00 
o Construction Budget: $15,189,637.09 (This Award) 
o Internal JEA Costs: $2,096,033.02 

• Original Project Schedule: 
o Engineering Completion: February 2020 
o Construction Completion: June 2022 

• Revised Schedule: 
o Engineering Completion: April 2020 
o Construction Completion: August 2022 

 
013-20 – Request approval to award a contract to J.B. Coxwell Contracting for construction services for 
the 36-inch Transmission Water Main from the Main Street WTP to Franklin Street and 30-inch Raw 
Water Main from Ionia Street to the Main WTP project in the amount of $15,189,637.09, subject to the 
availability of lawfully appropriated funds. 
 
 
 
 
 
 
 
 



 
 

Manager: DiMeo, Elizabeth A., Mgr Project Management 
Director: Conner, Sean M. - Dir, Water, Wastewater & Reuse Treatment 
VP: Vu, Hai X.  – Interim VP/GM Water Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date  

 

06/25/2020

06/25/2020























  Approved by the JEA Awards Committee 
 

                                                                                                    Date:  06/25/2020          Item#  7 
 

 

Formal Bid and Award System 

Award #7   June 25, 2020 

Type of Award Request: CONTRACT INCREASE/CHANGE ORDER 
Request #: N/A 
Requestor Name: Edgar, Cindy L. - Dir Eng Systems & PMO 
Requestor Phone: (904) 665-7653 
Project Title: Electronic Plan Submittal/Review and File Digitization Project Software Solution 
Project Number: 8004944, B0500 
Project Location: JEA 
Funds: Capital and O&M 
Budget Estimate: $885,000.00 
Scope of Work:  
The purpose of this Invitation to Negotiate (the "ITN") is to evaluate and select a vendor that can provide a 
cloud based software solution to electronically receive, review, track, comment, respond and archive new 
development plan and permit submittals, as-builts, and other related project documentation. 
 
JEA IFB/RFP/State/City/GSA#: 075-19 
Purchasing Agent: Dambrose, Nick 
Is this a Ratification?: Yes, this is a partial ratification for $144,814.00  
RECOMMENDED AWARDEE(S): 

Name 
Contact 
Name 

Email Address Phone Amount 

SAGES 
NETWORKS, 
INC. 

Harish 
Krishna 

hkrishna@sagesnetworks.com 
50 Hurt Plz, 
#1446Atlanta, GA 
30303 

(678) 
471-7392 

$209,022.00 

 

Amount of the Original Award: $694,785.00 
Date of the Original Award: 07/25/2019 
Change Order Amount: $209,022.00 
Length of Contract:   Three (3) Years w/One (1) - One (1) Yr. Renewal 
New Not to Exceed Amount:                   $903,807.00 
Start Date (mm/dd/yyyy):   07/25/2019 
End Date (mm/dd/yyyy):   07/24/2022 
JSEB Requirement:   None.  No JSEBs Available 
 
Background/Recommendations: 
Competitively bid and formally awarded on 07/18/2019, in the amount of $694,785.00 which includes 27 – 
Full Access licenses, 23 – No Plan Review Sages licenses and 27 third party subcontractor BlueBeam 
licenses as detailed in the original award.  A copy of the original award is attached as backup.   

On 01/21/2020, other JEA business units (W/WW, Energy & Water Planning, Environmental and 
Customer) requested to participate in the project and therefore JEA added 38 users to the BlueBeam 



License at a cost of $17,062.00. All BlueBeam Licenses are perpetual one-time flat fees and are specifically 
for electronic plan review and markup of water/wastewater infrastructure.  As a result of the same request 
JEA increase the number of permitted users under the Full Access license by sixteen (16)  and reduced the 
number of permitted users under the No Plan Review license by seven (7) resulting in $101,952.00 in 
additional funds needed. The Full Access and No Plan Review licenses are annual subscriptions.  On 
04/03/2020, JEA requested a Change Order to add Data Migration professional services of current self-
permitting data into the new system for a one-time fee of $25,800.00. This change in scope will allow JEA 
to more effectively use the purchased licenses.   The 01/21/2020 increase and the 04/03/2020  have already 
been paid from unspent funds encumbered under the original contract.  The Awards Committee is asked to 
ratify and approve these expenditures which are listed in the table below. When the two ratification POs 
were done it was not initially clear they were not part of the original award as partial POs are being entered 
as we progress and we have not used the full original award amount cap. Lastly, as a result of another JEA 
business unit requesting to participate in the project, JEA has requested in an increase of the number of 
permitted users of the BlueBeam license by 16 for $7,184.00, an increase in the number of permitted users 
of  the Full Access license by 12, increase the number of No Plan Review permitted users by 7 in the 
amount of $57,024.00 (4 of these Full Access licenses, and 2 No Plan Review licenses are not assigned at 
this time). JEA anticipates future license increase requests and will come back to the awards committee for 
approval if they exceed 10%.  The three separate quotes from Sages are attached as backup.  All of these 
changes are also summarized in the table below: 

Item Date Description Expense 
Type 

Amount Ext Amount Expense 
Type  

Change 1 
 

1/21/2020 
 
Additional BlueBeam 
Licenses (+38) 

One Time  $17,062.00   $17,062.00  Ratification 

Changes to Existing Sages 
License Count (+16 Full 
Access, -7 No Plan Access) 

Annual (x 
3) 

 $33,984.00   $101,952.00  Ratification 

Change 2 04/03/2020 Data Migration from JEA to 
SagesGov data schema 

One Time  $25,800.00   $25,800.00  Ratification 

Change 3 
 
05/06/2020 

 
Additional BlueBeam 
Licenses (+16) 

One Time  $7,184.00   $7,184.00  N/A 

Changes to Existing Sages 
License Count ( - 1Full 
Access, + 4 No Plan Access, 
+4 Full Access Floating, +2 
No Plan Access Floating) 

Annual (x 
3) 

 $19,008.00  $57,024.00 N/A 

 Total Change Order 
Request 

 $209,022.00  

       
JEA requested improved rates for increasing the license count however the licensing rates will remain the 
same as the originally awarded rates.  Also the professional services hourly rates for the data migration are 
the same as the rates approved with the original award.   
 
Request approval to award a change order to Sages Networks, Inc. to purchase data migration and 
additional licenses in the amount of $209,022.00, for a new not-to-exceed amount of $903,807.00, subject 
to the availability of lawfully appropriated funds.  

  
Director: Edgar, Cindy L. - Dir Eng Systems & PMO 
VP: Datz, Stephen H. - Interim Chief Information Officer 
 
 
 
 
 
 
 



APPROVALS: 

 

______________________________________________ 

Chairman, Awards Committee            Date 

 

______________________________________________ 

Budget Representative                                  Date 

06/25/2020

06/25/2020
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 SagesGov Software Solution  

Proposal to convert data from JEA Excel 
spreadsheet to SagesGov 

 

Date: 04/03/2020 

 

 

To: Ms. Andrea L. Best, PMP© 
Program Manager, Engineering and Operations Systems, JEA 
21. W. Church Street, Jacksonville, FL 32202 

From: Mr. Harish Krishna 
50 Hurt Plaza SE, Suite 1446, Atlanta GA 30303 
Tel: 678-471-7392 Email:hkrishna@sagesnetworks.com 

 
 

Table 1: Professional Services for JEA data migration into SagesGov 
Item  Description Quantity Unit Cost Line Total 

1 

Data migration from Excel spreadsheet provided by JEA. 
Tasks include: 
• Data analysis and mapping to SagesGov data schema. 
• Develop custom scripts for migration. 
• Run scripts, test and make changes in development 

environment.  
• Includes 2 rounds of data migration 

o First round migration JEA to test and validate data.   
o Second round migration will be after JEA feedback. 

• Data will be migrated to map to current SagesGov workflow 
settings for JEA. 

• Migrated data will be made available on Worklist, Search 
and for future Submittals. 

• Migrated data will be available on Dashboards being 
developed for the JEA. 

 
o Does not include documentation such as data conversion 

plan or data quality plan etc. 
o GIS coordinates, Files and user mapping to external users’ 

accounts (contractors, engineers, architect etc.) cannot be 
brought forward into SagesGov for migrated records. 

 

172 hours $150 / hour $25,800 

   Total $25,800 
 
 
 



 
SagesGov Software Solution

Change Order Proposal to 
JEA Florida  

Date: 01/21/2020 

To: Ms. Andrea L. Best, PMP© 
Program Manager, Engineering and Operations Systems, JEA 
21. W. Church Street, Jacksonville, FL 32202

From: Mr. Harish Krishna
50 Hurt Plaza SE, Suite 1446, Atlanta GA 30303 
Tel: 678-471-7392 Email:hkrishna@sagesnetworks.com 

Table 1: Additional Bluebeam Revu Licenses – One Time costs
Ite
m  Description Quantit

y Unit Cost Line Total 

1 Bluebeam Revu 2019 Standard Edition  38 seats $449 / seat $17,062 
$17,062 (one time) 

Table 2: Changes to SagesGov software Annual Subscription 
Ite
m  Description Quantity Unit Cost Line Total 

1 SagesGov Software License 
(Full Access) 16 users $2880 per user / year $46,080 / year 

2 SagesGov Software License 
(No Plan Review Access) -7 users $1728 per user / year $-12,096 / year 

   Total $33,984 / year 

Table 3: Change Order Total 
Ite
m  Description Total 

1 Change Order Total $51,046 

 

Page 1 | 1



SagesGov Software Solution

Change Order Proposal to 
JEA Florida  

Date:6/10/2020 

To: Ms. Andrea L. Best, PMP© 
Program Manager, Engineering and Operations Systems, JEA 
21. W. Church Street, Jacksonville, FL 32202

From: Mr. Harish Krishna
50 Hurt Plaza SE, Suite 1446, Atlanta GA 30303 
Tel: 678-471-7392 Email:hkrishna@sagesnetworks.com 

Table 1: Additional Bluebeam Revu Licenses – One Time costs 
Ite
m Description Quantity Unit Cost Line Total

1 Bluebeam Revu 2019 Standard Edition 16 seats $449 / seat $7,184
$7,184 (one time)

Table 2: Changes to SagesGov software Annual Subscription 
Ite
m  Description Quantity Unit Cost Line Total 

1 SagesGov Software License 
(Full Access) -1 - $2880 - $2880 

2 SagesGov Software License 
(No Plan Review Access) 4 users $1728 per user / year $6912 / year 

3 SagesGov Software License-Floating  
(Full Access) 4 users $2880 per user / year $11,520 / year 

4 SagesGov Software License-Floating  
(No Plan Review Access) 2 users $1728 per user / year $3456 / year 

   Total $19,008 / year 

Table 3: Change Order Total
Ite
m  Description Total 

1 Change Order Total $26,192.00 

 

Page 1 | 1



  Approved by the JEA Awards Committee 
 

                                                                                                    Date:  06/25/2020          Item#  8 
 

 

Formal Bid and Award System 

Award #8       June 25, 2020 

Type of Award Request: SOLE SOURCE 
Request #: 6841 
Requestor Name: Lawrence, Steven R.- Associate Program Manager 
Requestor Phone: 904-665-7747 
Project Title: Utility Tracker Portal Tool 
Project Number: 8002359 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $255,867.00 
Scope of Work: 
The goal of the JEA Customer Energy and Water Management Portal project centers around providing JEA 
customers the ability to better manage their energy and water costs by utilizing an on-line portal (My Utility 
Tracker) that will assist them in understanding their usage patterns and provide them information to improve 
the energy efficiency of their home or business.  The project is part of the JEA/Department of Energy (DOE) 
Smart Grid program and the tool and services are deliverables identified in the JEA/DOE Smart Grid Project 
Execution Plan (PEP). 

JEA IFB/RFP/State/City/GSA#: N/A 
Purchasing Agent: Woyak, Nathan J. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact Name  Email Address  Amount 

ACLARA 
TECHNOLOGIES 
LLC 

CHRISTINE 
JOHNSON CJOHNSON@ACLARA.COM 

30400 Solon Rd, 
Solon OH 
44139 

$260,984.34 
 

Amount for the entire term of the Contract: $260,984.34 
Award Amount for the remainder of this FY: $65,246.08 
Length of Contract/PO Term: One (1) Year w/Two (2) - One (1) Yr. Renewals 
Begin Date (mm/dd/yyyy): 07/01/2020 
End Date (mm/dd/yyyy): 06/30/2021 
Renewal Options: Two (2) - One (1) Yr. Renewals 
JSEB Requirement: N/A - Sole Source 
Amount for the entire term of the Contract: $260,984.34 
 
Background/Recommendations: 
JEA first competitively bid these services in 2012.  On 03/01/2012, the Awards Committee awarded a 
contract to Aclara Technologies for an original three (3) year period from 10/01/2012 to 09/30/2015.  A 



copy of the original award documentation, all renewals, change orders, and contract extensions with the 
latest ending 06/30/2020, are attached as back-up. This request is for a new sole source contract to be 
awarded to Aclara Technologies.  The JEA business unit has certified that these Services are a follow-up 
of Services that may only be done efficiently and effectively by the Company that rendered the initial 
Services to JEA, provided the initial procurement was competitive. 

Note:  In 2016, JEA again competitively bid these services out under RFP 043-16 and awarded a new 
contract to Schneider Electric.   However, that contract was terminated for default on June 28, 2018 
during implementation before transition from Aclara had taken place. As a result, JEA has continued to 
extend the existing contract with Aclara, which never expired. 

This sole source request if for a one (1) year term from 07/01/2020 to 06/30/2021 and $260,984.34 in 
funding dollars to the budget.  The purpose of this sole source request is for Aclara Technologies to 
continue to manage the utility tracker online portal tool on jea.com thus allowing additional time for JEA 
to make a decision on whether to proceed with a full residential demand pricing rollout. Although, JEA’s 
demand pricing pilot is ending in June 2020, a decision on moving forward with a full rollout will likely 
be delayed until a new permanent JEA CEO is in place and acclimated along with the JEA Board. A 
decision to move forward with a mandatory demand rate could eliminate the need for the Utility Tracker 
product completely in favor of a more robust and comprehensive Customer Engagement platform that 
includes demand (kW) pricing support tools. Included in the request are two (2) one (1) year optional 
renewals to allow for flexibility with the decision making of the new JEA leadership.  

The new Aclara Technologies contract will specify that the contract may be terminated with a sixty (60) 
day notice, and the $260,984.34 will be paid on a quarterly basis in the amount of $65,246.08. Typically, 
Aclara charges four percent (4%) annual increase on this product, however, they have agreed to a two 
percent (2%) increase only for the new contract but will not agree to hold the pricing the same for future 
optional renewals.  The pricing offer is attached as back-up.    
 
Request approval for a one (1) year sole source award to Aclara Technologies LLC for Utility Tracker 
Portal Tool in the not to exceed amount of $260,984.34, , subject to the availability of lawfully 
appropriated funds. 

Manager: Pippin, Brian C. - Strategic Segment Manager 
Director: Nichols, Vicki D. - Dir Customer Solutions & Market Development 
VP: Dugan, R. Bruce - Interim Chief Customer Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Budget Representative Date 
 

06/25/2020

06/25/2020

































































1

/o=JEA/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=f7aa7a29ebd347b7b221bc39588bb191-Beh

From: Lawrence, Steven R.
Sent: Monday, June 8, 2020 11:49 AM
To: 'Johnston, Garrett'; Woyak, Nathan J. - Procurement Category Manager; Abreu, Lisias
Cc: Dambrose, Nickolas C.; Pippin, Brian C. - Strategic Segment Manager
Subject: RE: JEA Procurement Inquiry

I concur. This looks correct. 
 

From: Johnston, Garrett  
Sent: Monday, June 8, 2020 11:39 AM 
To: Woyak, Nathan J. ‐ Procurement Category Manager ; Abreu, Lisias  
Cc: Lawrence, Steven R. ; Dambrose, Nickolas C. ; Pippin, Brian C. ‐ Strategic Segment Manager  
Subject: RE: JEA Procurement Inquiry 
 

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or unexpected email.] 

 
 

Yes, that’s exactly what I have. 
 

From: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com>  
Sent: Monday, June 8, 2020 11:22 AM 
To: Johnston, Garrett <gjohnston@aclara.com>; Abreu, Lisias <labreu@aclara.com> 
Cc: Lawrence, Steven R. <lawrsr@jea.com>; Dambrose, Nickolas C. <dambnc@jea.com>; Pippin, Brian C. ‐ Strategic Segment Manager <pippbc@jea.com> 
Subject: RE: JEA Procurement Inquiry 
 
*External E‐mail alert! Use caution before clicking links/attachments*  

Garrett and Steve, based on the 2% increase can you confirm the below numbers for each line and total are correct.  
 
Line Item 1: Alerts/Email/SMS $2,448.00 
Line Item 2: License Fee $112,880.34 
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Line Item 3: Hosting Fee $77,928.00 
Line Item 4: Maintenance Fees $67,728.00 
 
Total Award: $260,984.34  

Nathan Woyak, CPSM 
Procurement Category Manager 
woyanj@jea.com 
Mobile: (904) 524-1395 
Fax: (904) 665-7363  
 

 
 

From: Johnston, Garrett <gjohnston@aclara.com>  
Sent: Monday, June 8, 2020 10:56 AM 
To: Abreu, Lisias <labreu@aclara.com>; Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com> 
Cc: Lawrence, Steven R. <lawrsr@jea.com> 
Subject: RE: JEA Procurement Inquiry 
 

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or unexpected email.] 

 
 

Nathan: Per our discussion, we are willing to compromise and agree to a 2% increase for this year. 
 

From: Abreu, Lisias <labreu@aclara.com>  
Sent: Monday, June 8, 2020 10:49 AM 
To: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com> 
Cc: Johnston, Garrett <gjohnston@aclara.com> 
Subject: RE: JEA Procurement Inquiry 
 
Hi Nathan, 
 
I have been speaking with Nick about the request to hold pricing for the one year extension, as well as managing the internal discussions and approvals while 
Garrett was out of office. We have a couple of options. 
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Garrett is back and I just got off the phone with him. He will give you a call right away. 
 
Best Regards, 
 
Lisias Abreu  
Enterprise Sales Director | 919.527.9136 | labreu@aclara.com 
 

From: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com>  
Sent: Monday, June 8, 2020 9:03 AM 
To: Abreu, Lisias <labreu@aclara.com> 
Subject: RE: JEA Procurement Inquiry 
Importance: High 
 
*External E‐mail alert! Use caution before clicking links/attachments*  

Hi Lisias, I am the procurement category manager overseeing the Aclara contract. I believe you have been speaking with my Senior buyer Nick Dambrose about 
being able to hold the pricing the same for the one year contract extension award we are working on. I need confirmation this morning if you we be able to hold 
the same pricing to keep this progressing through the process.  
 
Can you confirm? 
 
Thank you,  
 

Nathan Woyak, CPSM 
Procurement Category Manager 
woyanj@jea.com 
Mobile: (904) 524-1395 
Fax: (904) 665-7363  
 

 
 

From: Abreu, Lisias <labreu@aclara.com>  
Sent: Tuesday, June 2, 2020 10:21 AM 
To: Dambrose, Nickolas C. <dambnc@jea.com> 
Cc: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com>; Lawrence, Steven R. <lawrsr@jea.com>; Pippin, Brian C. ‐ Strategic Segment 
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Manager <pippbc@jea.com>; Denny, Caryn <cdenny@aclara.com>; Johnston, Garrett <gjohnston@aclara.com> 
Subject: RE: JEA Procurement Inquiry 
 

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or unexpected email.] 

 

Hello Nickolas, 
 
Thank you for clarifying the request. We will review and get back to you. 
 
Best Regards, 
 
Lisias Abreu  
Enterprise Sales Director | 919.527.9136 | labreu@aclara.com 
 

From: Dambrose, Nickolas C. <dambnc@jea.com>  
Sent: Tuesday, June 2, 2020 10:15 AM 
To: Abreu, Lisias <labreu@aclara.com> 
Cc: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com>; Lawrence, Steven R. <lawrsr@jea.com>; Pippin, Brian C. ‐ Strategic Segment 
Manager <pippbc@jea.com> 
Subject: FW: JEA Procurement Inquiry 
 
*External E‐mail alert! Use caution before clicking links/attachments*  

Hello Lisias, 
To clarify, JEA is requesting Aclara to maintain the existing pricing of $255,867.00 for the one year extension. 

Nickolas Dambrose 
Purchasing Agent Senior 
Direct: (904) 665-7217 
 

From: Dambrose, Nickolas C.  
Sent: Tuesday, June 2, 2020 8:06 AM 
To: 'labreu@aclara.com' <labreu@aclara.com> 
Cc: Woyak, Nathan J. ‐ Procurement Category Manager <woyanj@jea.com>; Lawrence, Steven R. <lawrsr@jea.com>; Pippin, Brian C. ‐ Strategic Segment 
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Manager <pippbc@jea.com> 
Subject: JEA Procurement Inquiry 
 
Hello Lisias, 
Per our discussion, please see attached documents of prior extension and new proposed amendment. The prior extension calls for a $511,374.00 / 2 years = 
$255,867.00 annual renewal amount. The attached amendment calls for a one year renewal amount of $268,660.35 per Section 1.  
 
Best Regards, 
 
 

Nickolas Dambrose 
Purchasing Agent Senior 
Direct: (904) 665-7217 
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