
 
AWARDS COMMITTEE 

MINUTES  
 

Awards Committee met on September 12, 2019, in the Conference Room, 8th Floor, JEA Tower, 21 West 
Church Street, Jacksonville, Florida. The meeting was called to order at 10:03 a.m.  
 
Members in attendance were Jenny McCollum as Chairperson, Laure Whitmer as Budget Representative, 
Miriam Hill as General Counsel Representative; with Deryle Calhoun, Shawn Eads, John McCarthy, Steve 
Tuten, and Gabor Acs as voting Committee Members;  
 
Lynn Rix, Maurice Scarboro, Dan Kruck, Jason Behr, David King, Rachelle Weir, Heather Beard, Elizabeth 
DiMeo, Joe Perez, Nathan Woyak, Melanie Newton-Green, Mildred Ventura, Nick Dambrose, Rita Scott, 
Rodney Lovgren, Josh Parker, Arthur Bides, Olivier Joseph, Bryan Dewberry, Sean Conner, Thaliah Smith, 
Chrissy Nunziato, William Moore, and Dara Davis   
 

Awards: 

1. Approval of the minutes from the last meeting (08/29/2019). 
 
2. 009-19 – Request approval to award a three (3) contract to Garmon Trucking for Debris Management Services in 

the amount of $1,105,000.00, subject to the availability of lawfully appropriated funds. APPROVED w/ 
DISCUSSION 
 

3. 121-19 – Request approval to award a contract to FedEx Office for graphics services in the amount of 
$652,500.00, subject to the availability of lawfully appropriated funds. APPROVED w/ DISCUSSION 
 

4. 119-19 – Request approval to award a contract to J. B. Coxwell Contracting, Inc. for LDP Program - King St. and 
Shircliff Way Water Main Replacement in the amount of $987,065.00, subject to the availability of lawfully 
appropriated funds. APPROVED  
 

5. 072-19 – Request approval to award a contract for CEI Services to VIA Consulting Services Inc. in the amount of 
$15,000,000.00, Gannett Fleming, Inc. for in the amount of $10,000,000.00 and Construction & Engineering 
Services Consultants, Inc. in the amount of $5,000,000.00, subject to the availability of lawfully appropriated 
funds. APPROVED w/ DISCUSSION 
 

6. 068-19 – Request approval to award a contract to Oracle, Inc. for the implementation, maintenance, support, and 
training of Capital Asset Management System (CAMS) for a total not-to-exceed amount of $954,488.00, subject 
to the availability of lawfully appropriated funds. APPROVED w/ DISCUSSION 
 

7. 134-19 – Request approval to award a one (1) year contract to CDWG for the purchase of Dell Equipment and 
Support in the amount of $525,076.00, subject to the availability of lawfully appropriated funds. APPROVED w/ 
DISCUSSION 

 
 

Informational Item:    N/A  
 
Ratifications:    N/A  
   



 

Public Comments:  N/A  
  
Adjournment:  10:20 a.m.               
 











Begin Date (mm/dd/yyyy): 

End Date (mm/dd/yyyy): 

10/01/2019 

09/30/2022 

Renewal Options: 

JSEB Requirement: 

YES - Two (2) - One (1) Yr. Renewals 

NI A - Optional 

RESPONDENTS: 

FEDEX OFFICE $923,293.95 $910,902.45 1 95 

MINUTEMAN PRESS $809,874.00 $809,874.00 2 79 

Background/Recommendations: 

Advertised on 07/19/2019. Four (4) prime contractors attended the two (2) mandatory pre-response 
meetings held on 07/24/2019 and 07/29/2019. At response opening on 08/13/2019, JEA received two (2) 
Responses. JEA evaluated the companies on price, professional experience, company experience, design 
approach and proximity. FedEx Office and Minuteman Press were short-listed and invited to submit Best 
and Final Offers (BAFO). FedEx Office was deemed the highest ranked Responsive and Responsible 
Respondent. A copy of the Response Form and Workbook are attached as backup. 

When comparing the price between the current contract and the new contract, it resulted in a twenty-one 
percent (21%) increase in pricing, or $45,675.00 annually. The award amount is less than the total 
response because the workbook included anticipated ad-hoc services that may be required. The amount 
was determined using previous spend, anticipated ad-hoc services and an annual allowable CPI index 
increase. 

Procurement tracks two different types of savings. The total cost difference is comparing the current 
pricing with the proposed pricing(+/-). The total sourcing savings is determined by negotiations, BAFO 
savings and value added savings. Below is the result for this award: 

• Total cost difference (increase): ($137,025.00)

• Total sourcing savings: $12,391.50 

121-19 - Request approval to award a contract to FedEx Office for graphics services in the amount of
$652,500.00, subject to the availability oflawfully appropriated funds.

Manager: 

Director: 

VP: 

APPROVALS: 

Crane, Christopher T. - Manager, Facilities Operations 

McElroy, Alan D. - Dir, Operations Support Services 

McCarthy, John P. - Dir, Supply Chain Management 
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