
AWARDS COMMITTEE 
AGENDA  

Updated 03/31/2020 at 1:30PM 

DATE: Tuesday, March 31, 2020     

TIME: 02:00 P.M.  

PLACE: WebEx/Teleconference 
https://jeameeting.webex.com/jeameeting/j.php?MTID=m9de64d9c327e96140f37733e92e9908b 

WebEx Meeting number (access code): 472 041 580 
Meeting password: awardsmeeting  

Join by phone 
+1-415-655-0001 US Toll
Access code: 472 041 580

Safety Briefing 

Emergency Exit: Exit to stairwell located to the left of the elevators 

Fire Extinguisher: Located to the left of stairwell 

Headcount: Jason Behr--Please be sure to sign in 

Assembly:  Parking lot diagonally across from Church / Main 

Calling 911: Jenny McCollum 

Security # 6200 Lynn Rix 

CPR: N/A 

Safety Buddy The person to your right is your Safety Buddy. 

Safety Hazards: Please be sure your chair is not blocking the pathway 

Cell Phones: Please place cell phones and all other electronic devices on silent. 

Public Comments: 

Awards: 

1. Approval of the minutes from the last meeting (03/05/2020).

2. Request approval to add contract funds to Jacobus Energy LLC. for mobile fueling in the amount
of $172,698.87, for a new total not-to-exceed amount of $5,142,519.22, subject to the availability
of lawfully appropriated funds.

https://jeameeting.webex.com/jeameeting/j.php?MTID=m9de64d9c327e96140f37733e92e9908b


 

3. Request approval for a contract renewal for the TripSaver II Cutout-Mounted Recloser product 
for JEA Inventory Stock in the amount of $4,356,960.00, for a new not-to-exceed total of 
$13,196,160.00, subject to the availability of lawfully appropriated funds. 
 

4. Request approval for a contract increase for Padmount Distribution Transformers for JEA 
Inventory Stock in the amount of $3,902,399.08, for a new not-to-exceed total of $13,000,132.74, 
subject to the availability of lawfully appropriated funds. 
 

5. DEFERRED - Request approval to award a change order to Wright-Pierce for additional 
engineering study work for the Southwest/Arlington East Service Areas Infiltration and Inflow 
Study and Remediation Plan in the amount of $328,278.89, for a new not-to-exceed amount of 
$2,089,672.12, subject to the availability of lawfully appropriated funds. 
 

6. 020-20 - Request approval to award a contract to WA Chester LLC for construction services for 
Circuits 684 HPFF Replacement at Kennedy Substation and University Transfer Station project in 
the amount of $1,045,000.00, subject to the availability of lawfully appropriated funds. 
 

7. 009-20 – Request approval to award contracts to NRC Gulf Environmental Services in the 
amount of $339,542.00, Cliff Berry Inc. in the amount of $237,679.40, and Hulls Environmental 
Services Inc. in the amount of $101,862.60 for Special Waste Handling Services for Non-
Hazardous Waste/Hazardous Waste, for a total not to exceed amount of $679,084.00, subject to 
the availability of lawfully appropriated funds. 
 

8. 022-20 – Request approval to award a one (1) time purchase with five (5) year maintenance to 
Presidio for the purchase of Cisco Network Equipment in the amount of $714,172.26, subject to 
the availability of lawfully appropriated funds. 
 

9. Request approval to award a change order to Xtensible for assistance with JEA’s Asset 
Management Solution Project in the amount of $85,000.00, for a new not-to exceed amount of 
1,280,000.00, subject to the availability of lawfully appropriated funds. 
 

10. Request approval to award a contract increase to Apogee for JEA’s Residential Electric Demand 
Rate Pilot Customer Engagement Campaign in the amount of $28,545.50, for a new not-to exceed 
amount of 328,545.50, subject to the availability of lawfully appropriated funds. 
 

11. Request approval to award a contract increase to Petticoat-Schmitt Civil Contractors Inc. 
($1,843,333.33), J.B. Coxwell Contracting Inc. ($1,843,333.33) and Callaway Contracting Inc. 
($1,843,333.34), for construction services for Underground Water, Wastewater and Reuse Grid 
Repair and Installation Services in the amount of $5,530,000.00, for a new not-to-exceed amount 
of $8,620,000.00, subject to the availability of lawfully appropriated funds. 

 
 

Informational Item: N/A 
 
Open Discussion: N/A 
 
Public Notice:  N/A 
 
General Business: N/A 



 
 

SPECIAL NOTES: Copies of the above items are available in JEA Procurement, if needed for review. If a person decides to appeal any 
decision made by the Awards Committee, with respect to any matter considered at this meeting, that person will need a record of the 
proceedings, and, for such purpose, needs to ensure that a verbatim record of the proceedings is made, which record includes the 
evidence and testimony upon which the appeal is to be based. If you have a disability that requires reasonable accommodations to 
participate in the above meeting, please call 665-8625 by 8:30 a.m. the day before the meeting and we will provide reasonable assistance 
for you. 



03-31-2020 Awards Committee 
 

Award # Type of Award Business Unit 
Estimated/ 
Budgeted 
Amount 

Amount Awardee Term Summary 

1 Minutes N/A N/A N/A N/A N/A Approval of minutes from the 03/05/2020 
meeting.  

2 Contract 
Increase McCarthy $172,698.87 $172,698.87 Jacobus Energy 

LLC 
Five (5) 
Years 

JEA Fleet Services Mobile Fueling 
 

• The contract spend details are below: 
• Contract Increase: $172,698.87 

3 Contract 
Renewal McCarthy $4,356,960.00 $4,356,960.00 Stuart C. Irby 

CO 
Three (3) 

Years 

TripSaver II Cutout-Mounted Recloser for 
JEA Inventory Stock 
 

• The contract spend details are below: 
• Contract Renewal: $4,356,960.00 

 

4 Contract 
Increase McCarthy $3,902,399.08 $3,902,399.08 Gresco Supply, 

Inc. 

Five (5) 
Years w/One 
(1) – One (1) 
Yr. Renewal 

Padmount Distribution Transformers for JEA 
Inventory Stock 
 

• The contract spend details are below: 
• Contract Increase: $3,902,399.08 

 

5-Defer DEFERRED - 
Change Order  N/A N/A N/A N/A N/A N/A 

6 

Invitation For 
Bid (IFB) 

 
3 Respondents 

Anders $1,129,000.00 $1,045,000.00 WA Chester 
LLC 

Project 
Completion 

Circuits 684 HPFF terminations Replacement 
at Kennedy Substation & University Transfer 
Station 
 
The terminations will be installed at JEA’s 
Kennedy Substation and University Transfer 
Station. JEA will provide the twelve (12) High 
Pressure Fluid Filled pipe-type terminations, the 
company will provide all other materials 
 
The contract details are below: 
 

• FY21 – 1,045,000.00 
 

7 

Invitation To 
Negotiate (ITN) 

 
5 Respondents 

Steinbrecher $679,084.00 

$339,542.00 
 
 
 

$237,679.40 
 
 
 

$101,862.60 

NRC Gulf 
Environmental 

Services 
 
 

Cliff Berry Inc. 
 
 

Hulls 
Environmental 
Services Inc. 

Three (3) 
Years 

w/Two (2) – 
One (1) Yr. 
Renewals 

009-20 Special Waste Handling Services for 
Non-Hazardous Waste/Hazardous Waste 
(O&M) 
 
The contract details are below: 

• Budget Estimate:$679,084.00 
• NTE Amount: $679,084.00 

 

8 

Invitation To 
Negotiate (ITN) 

 
6 Respondents 

Eads $500,000.00 $714,172.26 
Presidio 

Networked 
Solutions, LLC 

One-Time 
Purchase w/ 

Five (5) Year 
Maintenance 

2020 Cisco Network Equipment Purchase- 
Refresh and Replace and Professional Services 
for Deployment (Capital) 
 
The contract details are below: 

• FY20- $714,172.26 
 



03-31-2020 Awards Committee 
 

 

9 
 Change Order Eads $1,270,000.00 $85,000.00 

Xtensible 
Solutions, LLC 

Doble 
Engineering 

Project 
Completion 
(Expected: 
June 2020) 

Consulting Services for Architecture and 
Execution Plan of Enterprise Information 
Management for JEA’s Enterprise Asset 
Management (Capital) 
 
The project and schedule details are below:  

• Original Budget Estimate: 
$500,000.00 (Awarded - $595,600.00) 

• Change Order 1 Budget Estimate: 
$685,000.00  

• Total Original and Change Order 1 
Budget - $1,185,000.00 (Awarded- 
$1,144,600.00) 

• Change Order 1 Project Cost: 
$500,000.00 (2350 hours, Professional 
Service hourly rates) 

• Total Original and Change Orders 1-2 
Budget - $1,270,000.00 

• Change Order 2 Project Cost: $85,000 
• NTE Amount: $1,280,000.00 
• Projects Completion Date: Expected - 

June 2020 
 

10 Contract 
Increase Stewart $340,000.00 $28,545.50 Apogee 

Interactive, Inc.  

Project 
Completion 
3/31/2020 

Residential Electric Demand/Flex Rate Pilot 
Customer Engagement Campaign (O&M) 
 
The project and schedule details are below:  

• Original Budget Estimate: $340,000 
(Awarded - $175,532.00) 

• Change Order 1-$124,468.00 
• Change Order 2- $25,076.00 
• NTE Amount: $325,076.00 

 

11 Contract 
Increase Calhoun N/A 

$1,843,333.33 
 
 
 

$1,843,333.33 
 
 
 

$1,843,333.34 

Petticoat Schmitt 
Civil Contractors 

Inc. 
 
 

JB Coxwell 
Contracting Inc. 

 
Callaway 

Contracting Inc. 

One Year 
w/Two (2) – 

1 Yr. 
Renewals 

Underground Water, Wastewater and Reuse 
Grid Repair and Installation Services 
 
The contract spend details are below: 

• FY20: $1,400,000.00 
• FY21: $4,130,000.00 

Total 
Award     

$16,513,859.71    



 
AWARDS COMMITTEE 

MINUTES  
 

Awards Committee met on March 05, 2020, in the Conference Room, 8th Floor, JEA Tower, 21 West Church 
Street, Jacksonville, Florida. The meeting was called to order at 10:02 a.m.  
 
Members in attendance were Jenny McCollum as Chairperson, Laure Whitmer as Budget Representative, 
Miriam Hill as General Counsel Representative; with John McCarthy, Gabor Acs, Steve Selders, Deryle 
Calhoun, and Russell Caffey as voting Committee Members; Jason Behr, Lynn Rix, Dan Kruck, Joe Perez, John 
Hurford, Mitch Shepard, Nathan Woyak, Nick Dambrose, Allan Boree, Jay Magee, Sean Conner, Brian 
Phillips, Oliver Domingo 

Awards:  

1. Approval of the minutes from the last meeting (02/20/2020). APPROVED  
 

2. Request approval to award a contract increase to Jacobs Engineering Group Inc. for additional Water/Wastewater 
Capital Program Management in the amount of $11,762,643.00, for a new not-to-exceed amount of 
$22,117,613.00, subject to the availability of lawfully appropriated funds. APPROVED W/DISCUSSION 
 

3. 014-20 – Request approval to award a contract to Petticoat-Schmitt Civil Contractors, Inc. for construction 
services for the Greenland Water Treatment Plant (WTP) - Expansion from 6.0 to 9.0 MGD project in the amount 
of $4,769,000.00, subject to the availability of lawfully appropriated funds. APPROVED 
 

4. Request approval for a one (1) year renewal and additional scope to Message Broadcast for the renewal of 
Customer Alerts and Preferences in the amount of $588,470.00 for a new not-to-exceed total of $2,649,815.00 
subject to the availability of lawfully appropriated funds. APPROVED W/DISCUSSION 
 

5. Deferred - 020-20 Request approval to award a contract to WA Chester for construction services for Circuits 684 
HPFF Replacement at Kennedy Substation & University Transfer Station in the amount of $1,045,000.00, subject 
to the availability of lawfully appropriated funds. 
 

6. Request approval to award a contract to Evoqua Water Technologies LLC for the Mandarin WRF – Filter Feed 
Pump No. 1 and 2 Replacement project in the amount of $848,655.00, subject to the availability of lawfully 
appropriated funds. APPROVED W/DISCUSSION 
 
 

Informational Item:    N/A  
 
Ratifications:    N/A  
   
Public Comments:  N/A  
 
Adjournment:  10:18 a.m.              



 

Formal Bid and Award System 

Award #2    March 31, 2020 

Type of Award Request: CONTRACT INCREASE 
Request #: 6794 
Requestor Name: Roddy, Colin P. 
Requestor Phone: (904) 665-8337 
Project Title: JEA Fleet Services Mobile Fueling 
Project Number: HEA0800 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $172,698.87 
Scope of Work: 

The purpose of this agreement provides after-hours diesel fueling service for JEA vehicles and equipment at 
JEA service centers. This agreement also provides provisions for additional fueling resources should they be 
needed to support operations effectiveness during emergency recovery efforts. Mobile fueling is one of the 
critical purchasing strategies that enable JEA to service its water and electric customers. 
 
JEA IFB/RFP/State/City/GSA#: 005-16 
Purchasing Agent: Roddy, Colin Patrick 
Is this a Ratification?: No 
RECOMMENDED AWARDEES: 

Name   Vendor 
Contact Email Address  Phone  Amount  

JACOBUS 
ENERGY 
LLC 

Harry 
Merlo 

harrymerlo 
@jacobusenergy.com 

11815 W. Bradley 
Rd., Milwaukee, 
WI 53224 

(704) 363-
2661 $172,698.87 

Amount for original term of Contract/PO: $2,264,760.00 
Date of Original Award: 11/12/2015 
New Not-To-Exceed Amount: $5,142,519.22 
Length of Contract/PO Term: Three (3) Years w/Two (2) – 1 Yr. Renewals 
Begin Date (mm/dd/yyyy): 12/10/2015 
End Date (mm/dd/yyyy): 12/09/2020 
Renewal Options: N/A 
JSEB Requirement: JSEB Optional 
  



List of Previous Change Orders/Contract Renewals 

CPA Amount Date 

149849 $226,476.00 03/08/2018 

149849 $584,000.00 04/05/2018 

149849 $1,442,782.50 10/04/2018 

149849 $451,801.85 10/14/2019 
 

 

 
Background/Recommendation: 
Originally bid and approved by the Awards Committee on 11/12/2015 to Quick Fuel Fleet Services, LLC in 
the amount of $2,264,760.00. The original award item is attached for reference. In 2019, Quick Fuel Fleet 
Services, LLC was changed to Jacobus Fleet Services LLC and then to Jacobus Energy LLC. 
 
On 03/8/2018, a change order was approved for $226,476.00. An additional change order was approved by the 
Awards Committee on 04/5/2017 in the amount of $584,000.00 to extend funding to cover the remaining 
original term of the agreement. A contract renewal was approved by the Awards Committee on 10/04/2018, 
which executed the first one (1) year renewal option and added funds in the amount of $1,442,782.50. A 
subsequent change order was approved for $451,801.85 on 10/14/2019. The change orders and contract 
renewal are attached for reference. 
 
Since inception of the original agreement, two (2) factors have played into a shift in spending relative to 
projections driving the proposed Contract Increase: 
 

• The original contract amount was determined five (5) years ago and based on forecast 
pricing at that time 

• The total number of vehicles being serviced under this agreement has increased by 10% 
since the beginning of the agreement 

 
Based on these factors, this request is to add contract funds in the amount of $172,698.87 to cover the 
forecasted requirements received from the Fleet team in order to get JEA through the current formal bid 
solicitation in process.  The award amount was calculated by using what our realized spend per day is under 
the entire contract which is $3,114.79. It is estimated that funding will run out on 4/22/2020, leaving 55 days 
of funding that we need to get us to 06/17/2020, which equals $172,698.87.   

JEA’s price for Diesel Fuel is based on the Oil Price Information Service (OPIS) No. 2 Distillate Gross Prices 
for Ultra Low Sulfur (ULS) as published in the OPIS Newsletter for the close of business on Thursday of each 
week for the Jacksonville, Florida Rack location. The anticipated date of performance starting under the new 
agreement(s) has been targeted as 06/17/2020, at which performance under this agreement will cease.  
 
Request approval to add contract funds to Jacobus Energy LLC. for mobile fueling in the amount of 
$172,698.87, for a new total not-to-exceed amount of $5,142,519.22 subject to the availability of lawfully 
appropriated funds. 
 
Manager: Pearson, Kenny – Procurement Category Manager 
Director: McCollum, Jenny – Director, Procurement Services 
VP: McCarthy, John P. – VP Logistics & Chief Supply Chain Officer  

  



 

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date 
 



Last Updated
3/5/2020
1:43 PM

Blanket & PO NUMBERS DESCRIPTION VENDOR  Amount Agreed To Amount Released/Invoiced Amount Realized Spend Per Day Amount Remaining % Funds Remaining Date Funding Will Run Out Expires On
149849 (185573, 184286, 178310, FUEL (GAS AND DIESEL FOR VEHICLES AND QUICK FUEL $4,969,820.35 $4,818,581.00 $3,114.79 $151,239.35 3.04% 4/22/2020 12/9/2020

Estimated Date Funding Runs Out 4/22/2020
Estimated Bid Completion Date 6/17/2020

Funding Days Needed 55
Realized Funding Per Day $3,114.79

Contract Increase $172,698.87
New NTE $5,142,519.22

















 

Formal Bid and Award System 

Award #3     March 31, 2020 

Type of Award Request: RENEWAL 
Request #: 6795 
Requestor Name: Keeler, Jessica 
Requestor Phone: (904) 665-6403 
Project Title: TripSaver II Cutout-Mounted Recloser for JEA Inventory Stock 
Project Number: Various 
Project Location: JEA 
Funds: Inventory Blanket 
Budget Estimate: $4,356,960.00 
Scope of Work: 
The purpose of this agreement is to purchase the TripSaver II Cutout-Mounted Recloser carried in JEA's 
inventory stock. This solicitation included one item (RECTS002) that is for use on the Distribution 
Automation (DA) and Smart Grid Deployment project to reduce JEA’s System Average Interruption 
Duration Index (SAIDI) metric and improve overall customer service. 
 
JEA IFB/RFP/State/City/GSA#: 110-18 
Purchasing Agent: Roddy, Colin P. 
Is this a Ratification?: No 
RECOMMENDED AWARDEES: 

Name Vendor 
Contact Email Address Phone Amount  

STUART C. 
IRBY CO. 

Erich 
Ewoldt ewoldt@irby.com 

38 Skyline Drive, 
Lake Mary, FL 
32746 

(407) 415-
6268 $4,356,960.00 

Amount for original term of Contract/PO: $8,839,200.00 
Date of Original Award: 06/21/2018 
Renewal Amount: $4,356,960.00 
New Not-To-Exceed Amount: $13,196,160.00 
Length of Contract/PO Term: Two (2) Years w/One (1) – One (1) Yr. Renewal 
Begin Date (mm/dd/yyyy): 07/01/2018 
End Date (mm/dd/yyyy): 06/30/2021 
Renewal Options: N/A 
 
Background/Recommendation: 
Originally bid and approved by the Awards Committee on 06/21/2018 to Stuart C. Irby Co. in the amount 
of $8,839,200.00, which covered FY19 and FY20. The original award item is attached for reference. 
 
The TripSaver II Cutout-Mounted Recloser product is a part of the Distribution Automation and Smart 
Grid Deployment project that supports the long term advanced development of JEA's DA system, with 
the primary goal of reducing the SAIDI metric and improving the customer experience. The primary 
focus of the project is the deployment of supervisory control and data acquisition (SCADA) controlled 
and line monitoring devices to provide information to grid operators to quickly identify feeder problem 



areas and dispatch crews accordingly. This will reduce the amount of time to investigate the problem area 
and as a result reduce the system SAIDI. 
 
In the past and with this agreement, this item has only been purchased through Stuart Irby, who is the sole 
authorized Distributor of the approved S&C Electric Company product who is the only manufacturer 
approved for this item (JEA Standard). 
 
This request is for a contract renewal to add additional funding in the amount of $4,356,960.00, to cover 
the additional one (1) year term and the final planned units as part of the SAIDI program with is estimated 
to be 1,237 units for Fiscal Year 2021 (FY21) broken out in quarterly shipments within the FY. Fifteen 
(15) additional units will also be included in this amount for unplanned maintenance needs for a total of 
1,252 TripSaver units included as part of this contract renewal. Unit pricing will remain unchanged at a 
cost of $3,480.00 dollars per unit. 
 
Request approval for a contract renewal for the TripSaver II Cutout-Mounted Recloser product for JEA 
Inventory Stock in the amount of $4,356,960.00, for a new not-to-exceed total of $13,196,160.00, subject 
to the availability of lawfully appropriated funds. 
 

Manager: Pearson, Kenny – Procurement Category Manager 
Director: McCollum, Jenny – Director, Procurement Services 
VP: McCarthy, John P. – VP Logistics & Chief Supply Chain Officer  

 
 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date 
 



JEA Item ID Item Description
Current Price SAIDI FY 21 

Requirements
Unplanned Maintenanace 

Requirements
Total FY21 

Requirements Estimated Value

RECTS002
TRIPSAVER 11, PRE-PROGRAMMED 100T FUSE, 
25KV (29KV MAX), 6.3KA, FOR USE WITH TYPE 
XS FUSE MOUNTING.

$3,480.00 1237 15 1252 $4,356,960.00

$8,839,200.00

$4,356,960.00

$13,196,160.00

Current Approved Amount

FY21 Requirements

New NTE

















 

Formal Bid and Award System 

Award #4    March 31, 2020 

Type of Award Request: CONTRACT INCREASE 
Request #: 6800 
Requestor Name: Keeler, Jessica 
Requestor Phone: (904) 665-6403 
Project Title: Padmount Distribution Transformers for JEA Inventory Stock 
Project Number: Various 
Project Location: JEA 
Funds: Inventory Blanket 
Budget Estimate: $3,902,399.08 
Scope of Work: 

The purpose of this agreement is to purchase Padmount Distribution Transformers carried in JEA's inventory 
stock. This agreement includes nineteen (19) different Transformers with the primary application of 
supporting underground distribution to JEA’s energy customers. 
 
JEA IFB/RFP/State/City/GSA#: 007-16 
Sr. Purchasing Agent: Roddy, Colin P. 
Is this a Ratification?: No 
RECOMMENDED AWARDEES: 

Name Vendor 
Contact Email Address Phone Amount  

GRESCO 
SUPPLY 
INC. 

Chris 
Therien christopher.therien@gresco.com 

6421 County 
RD 219, 
Wildwood, 
FL 34785 

352-
446-
7536 

$3,902,399.08 

Amount of original Award: $7,562,412.63 
Date of Original Award: 01/21/2016 
Contract Increase Amount: $3,902,399.08 
New Not-To-Exceed Amount: $13,000,132.74 
Length of Contract/PO Term: Five (5) Years w/One (1) – One (1) Yr. Renewal 
Begin Date (mm/dd/yyyy): 03/08/2016 
End Date (mm/dd/yyyy): 03/07/2021 
Renewal Options: One (1) – One (1) Yr. Renewal 
List of Previous Change Orders 
BPA #  Amount  Date  
151778 $708,254.33 01/25/2016 

151778 $827,066.70 09/06/2019 
 

 

 
 
 



Background/Recommendation: 
Originally bid and approved by the Awards Committee on 01/21/2016 to Gresco Supply, Inc. in the 
amount of $7,562,412.63. The original award item is attached for reference. 
 
On 01/25/2016, briefly after the original award, a change order was approved for $708,254.33 due to a 
change in technical specification of the awarded transformers. An additional change order was approved 
on 09/06/2019 through Procurement in the amount of $827,066.70 to increase funding.  
 
Since inception of the original agreement, two (2) factors have played into a shift in spending relative to 
projections driving the proposed contract increase: 
 

• Utilizing bi-annual pricing adjustments based on the Producers Price Index (PPI) for 
Electric Power and Specialty Transformer Manufacturing, overall pricing has 
increased 16.28% since the original award.  This unforeseen increase was not 
factored into the original award amount. 

• Estimated usage for the nineteen (19) contracted transformers on average is 23.51% 
higher than originally forecasted. 

 
Based on these factors, this request is to add contract funds in the amount of $3,902,399.08 to cover the 
forecasted requirements received from the Planning team in order to get JEA through the end of the 
current agreement which expires on 03/07/2021. Later this Fall, a solicitation will be released that will 
govern the procurement of not only these pad-mounted distribution transformers, but it will also include 
pole mounted and three phase transformers. 
 
Request approval for a contract increase for Padmount Distribution Transformers for JEA Inventory 
Stock in the amount of $3,902,399.08, for a new not-to-exceed total of $13,000,132.74, subject to the 
availability of lawfully appropriated funds. 
 

Manager: Pearson, Kenny – Procurement Category Manager 
Director: McCollum, Jenny – Director, Procurement Services 
VP: McCarthy, John P. – VP Logistics & Chief Supply Chain Officer  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date 
 



Item ID Current Pricing
Estimated Usage to 

March 2021
Contract Increase 

Amount 
TRABAU01 $2,295.13 0 $0.00
TRABAU02 $3,162.89 0 $0.00
TRAMP000 $1,963.56 12 $23,562.72
TRAMP001 $2,221.17 12 $26,654.04
TRAMP002 $2,618.08 0 $0.00
TRAMP003 $3,244.24 0 $0.00
TRAMP004 $4,332.64 12 $51,991.68
TRAMP005 $2,148.45 12 $25,781.40
TRAMP006 $2,507.14 0 $0.00
TRAMP007 $3,071.68 0 $0.00
TRAMP008 $4,407.83 12 $52,893.96
TRAMP009 $2,206.38 540 $1,191,445.20
TRAMP010 $2,556.44 504 $1,288,445.76
TRAMP011 $3,111.12 144 $448,001.28
TRAMP012 $4,363.01 108 $471,205.08
TRAMP013 $1,910.55 0 $0.00
TRAMP014 $1,931.51 152 $293,589.52
TRAMP015 $2,402.37 12 $28,828.44
TRAMP016 $2,445.51 0 $0.00

$9,097,733.66
$3,902,399.08

$13,000,132.74

Current Approved Amount
Contract Increase Amount

New NTE





































 

 Formal Bid and Award System 

Award #5    March 31, 2020 

Type of Award Request: CHANGE ORDER 
Request # 6791 
Requestor Name: Hallock, Peter 
Requestor Phone: (904) 665-8689 

Project Title: Southwest/Arlington East Service Areas Infiltration and Inflow Study and 
Remediation Plan 

Project Number: 8004364 
Project Location: JEA 
Funds: Capital 
Budget Estimate: N/A 
Scope of Work: 
The scope of work is for engineering services for performing a hydraulic condition assessment including 
smoke testing, flow monitoring, closed circuit television inspection, manhole inspection and preparation of a 
comprehensive Infiltration and Inflow (I&I) Reduction Plan report. The study area includes over ninety (90) 
miles of gravity sewer lines in twenty-five (25) pump station sub-basins within the Southwest and Arlington 
East Service Areas. 
JEA IFB/RFP/State/City/GSA#: 111-17 
Purchasing Agent: Kruck, Dan 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact Name Email Address Phone Amount 

WRIGHT-
PIERCE  

Steven 
Hallowell  

steve.hallowell 
@wright-
pierce.com 

601 South Lake 
Destiny Rd. Ste. 290, 
Maitland, FL 32751 

(407) 906-
1776  $328,278.89 

 

Amount of Original Award: $1,688,162.00 
Date of Original Award: 03/08/2018 
Change Order Amount: $328,278.89 
List of Previous Change Order/Amendments: 

CPA # Amount Date Reason 

172993 $73,231.23 06/11/2018 Additional flow meters at JEA pump stations 
 

New Not-To-Exceed Amount: $2,089,672.12 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 03/16/2018 
End Date (mm/dd/yyyy): Project Completion (Expected: November 2020) 
JSEB Requirement: Ten Percent (10%) Evaluation Criteria 
Comments on JSEB Requirements: 
Original Award 
Four Waters Engineering, Inc. (I&I Field Services) - 10.3% 



Meskel & Associates Engineering (Piezometer Installations) - 1.5% 
Total: 11.7% 
 
Change Order 1 
N/A 
 
This Change Order 
Four Waters Engineering (I&I Field Services) – 11.73% (of this change order) 
Background/Recommendations: 
Originally approved by Awards Committee on 03/08/2018 in the amount of $1,688,162.00 to Wright-
Pierce. A copy of the original award is attached as backup. A previous change order was approved for 
$73,231.23 on 06/11/2018. 

This award request is for a change order to the engineering study contract of Wright-Pierce for the 
Southwest/Arlington East Service Areas Infiltration and Inflow Study and Remediation Plan. This 
increase is for an additional study of fourteen (14) pump station sub-basins within the McMillan Pump 
Station Service Area. These pump stations were shown to have extremely high run times and high flows 
believed to be caused by significant I&I entering the collection system. This Pump Station Service Area 
was not included in the original contract scope of work, however, the services needed are the same as 
those provided under original contract. An additional change order will be required under the original 
contract for the engineering services to design the solutions for the issues discovered under the study. 

This change order request will provide smoke testing and night flow isolations of the pump station sub-
basins. Additional investigation outside of this change order’s scope for the McMillan Pump Station 
Service Area will be needed, however, the results of this change order are needed to properly scope that 
work. The original contract hourly rates were used for this change order. As a result of negotiating the 
hours required for this change order, JEA received a fee reduction of $187,242.00 from the originally 
proposed change order amount.  

Request approval to award a change order to Wright-Pierce for additional engineering study work for the 
Southwest/Arlington East Service Areas Infiltration and Inflow Study and Remediation Plan in the 
amount of $328,278.89, for a new not-to-exceed amount of $2,089,672.12, subject to the availability of 
lawfully appropriated funds.  

Director: Conner, Sean M. - Dir W/WW Project Engineering & Construction 
VP: Calhoun, Deryle I. - VP/GM Water Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 











601 South Lake Destiny Road, Suite 290
Maitland, FL 32751
Phone: 407.906.1776 | Fax: 407.667.4799
www.wright-pierce.com

March 12, 2020
W-P Project No. T15119

Mr. Peter C. Hallock, PE, Development Project Administrator
JEA Project Engineering
21 West Church Street T-4
Jacksonville, FL 32202-3139

Subject: Contract 172993 - Southwest/Arlington East Service Areas I&I Study and Remediation Plan
Amendment No. 2 – McMillan Pump Station Service Area Phase IA Source Investigation I&I
Services, Jacksonville, FL

Dear Mr. Hallock:

As discussed, this is Amendment No. 2 to our March 26, 2018 Contract to conduct additional infiltration
and inflow (I&I) source investigation services within the McMillan Pump Station Service Area for JEA
in Jacksonville, FL.  The McMillan Pump Station  is a main influent pump station to the Buckman Water
Reclamation Facility (WRF).  To accommodate future growth, JEA desires to reduce the I&I within
McMillan Pump Station Service Area.

Over the past year, JEA engineering staff has identified fourteen (14) specific pump station sub-basins
within the McMillan Pump Station Service Area where pumps experience extremely high run times, high
flows and believed to be the result of significant I&I entering the collection system. These 14 sub-
basin/pump station areas comprise of approximately 171,000 linear feet (LF) of 4 to 21-inch diameter
gravity sewers. The sewer pipe materials of construction include approximately 65,500 LF of PVC and
HDPE pipe, approximately 97,200 LF of vitrified clay pipe (VCP), and the remainder (8,200 LF) a mix
of metal (cast iron and ductile iron) and concrete pipe. These pump stations and locations are summarized
in Table 1 and illustrated in a figure in Appendix A.

Based on available funding, JEA desires to conduct the I&I Study in multiple phases. Phase IA Source
Investigation will consist of smoke testing and night flow isolations.  Phase 1B will consist of closed
circuit televised (CCTV) pipe inspections and manhole inspections and other tools or assessments as
necessary to identify I&I. The scope of services for Phase IB Source Investigation will be dependent
upon the results of Phase IA. J E A  will negotiate a separate fee for each phase. The Phase IB Proposal
will be submitted after the completion of the Phase IA Source Investigation.
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Table 1
High I&I McMillan PS Service Area Sub-Basins

Sub-
Basin
No.

Pump Station Location Pump Station
Total Pipe

Length
(FT)

Percent
Unlined

(%)

Est. Inflow
(KGPD)

1 1999 30th Street West 30th – 1999 6,277 81 26.0
2 2941 Breve Drive BRE-2941 5,351 86 14.9
3 7041 Cavalier Road CAV-7041   11,260 60   22.1
4 4618 Clyde Drive CLY-4618 23,210 45 66.2
5 2415 D Street D-2415   12,591 86 174.8
6 2560 D Street D-2560 5,524 88 40.1
7 4526 Detaille Drive DET-4526   11,457 12   90.0
8 4100 Harbor View Drive HAR-4100     6,687 79   32.0
9 7260 Ken Knight Drive West KEN-7260 7,776 87 123.7

10 1900 Palmdale Street PAL-1900   10,762   9   43.5
11 2538 Lantana Avenue LAN-2538 11,787 74 118.9
12 2251 McCoy Creek Boulevard MCC-2251   37,559 65   69.3
13 5004 Walcott Avenue WAL-5004 5,189 57 51.2
14 3110 Wilson Street WIL-3110   15,445 39   76.8

Total 171,000

Based on our current understanding of the project, available funding, preliminary scope of services
meeting with JEA, project goals, and experience with other I&I projects, the proposed work will be
conducted in multiple phases.  As a result, our proposed scope of services is as follows:

Scope of Services

1.0  Phase IA – Source Investigation:

1.1 Project Management:
A. Set up project and perform project management activities including:

1. Daily communication with JEA, Four Waters Engineering (FWE) of Jacksonville Beach,
FL (FWE) and W-P staff

2. Preparation of W-P Work Plan
3. Coordination of field and internal works with W-P staff and subconsultants
4. Preparation and execution of subconsultants agreements
5. Preparation of monthly status reports
6. Review of project related monthly expenses including subconsultant invoices
7. Preparation of monthly invoices, JSEB compliance report and cash flows tables
8. Project closeout



Mr. Peter C. Hallock, PE
March 12, 2020
Page 3 of 9

1.2 Kick-Off Meeting:
A. Prepare for and attend an initial kick-off meeting with JEA, FWE and W-P project team

members.  At the meeting, conduct the following:
1. Introduce key project members from JEA and W-P, establish schedules for deliverables and

workshop meetings, and establish procedures for effective communication and project data
exchange between W-P and JEA throughout the project.

2. Prepare and distribute meeting minutes via W-P SharePoint Website.
B. Deliverables:

1. Kick-off meeting agenda
2. Kick-off meeting minutes; save meeting minutes on W-P SharePoint Website
3. A schedule for project deliverables for the rest of the project

1.3 Collect and Review Available Background Information:
A. Current information received to date:

A. GIS collection and pump station information for McMillan Pump Station Service Area.
B. Preliminary list of information to be requested by W-P:

1. Updated GIS collection and pump station information for entire McMillan Pump Station
Service Area. GIS information to be read access only.

C. Deliverables:
A. None

1.4 Progress Meetings:
A. Prepare for and attend monthly progress meetings with JEA, FWE and W-P.  A total of 7

meetings is assumed for the Phase IA Source Investigation.  For each meeting, we will conduct
the following:
1. Prepare and email agenda.
2. Prepare monthly progress memos along with pertinent draft I&I Reports or Memos.
3. Prepare and distribute meeting minutes via W-P SharePoint Website.

B. Deliverables:
1. Monthly Progress Meeting Agenda.
2. Monthly Meeting Minutes. Save meeting minutes on W-P SharePoint Website.

1.5 Smoke Testing:
A. Coordinate and conduct up to 171,000 linear feet of smoke testing during the low groundwater

period within the project study area.
B. Prior to conducting any smoke testing work, prepare for and conduct a work plan meeting with

JEA and W-P to review sewer sections to have smoke testing performed.  Note that this meeting
will be conducted during a monthly progress meeting. During the meeting, discuss the
implementation schedule, public notification requirements, emergency response and
communications requirements, traffic control and work hours.

C. Prior to performing any smoke testing, W-P will notify residents and emergency response
personnel of the smoke testing activities.  The notification may include placement of doorknob
hangers in the area where smoke testing services will occur.  JEA will provide doorknob
notifications. W-P will hand deliver doorknob notifications one day prior to each respective
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smoke testing area. This task will also include for W-P to contact JEA Project Outreach and
Dispatch Center each day and tell them where smoke testing will be occurring.

D. W-P will deploy one (3) three-person crew to perform smoke testing using a gas-powered blower
placed over centrally located manholes.  The three-person team will be made up of two (2) W-P
and one (1) FWE field technicians. Pressurized liquid smoke will then be released into the
blower in order to fill the surrounding sewer system with non-toxic smoke vapor.  Smoke testing
is estimated to take approximately 40 days.  This is in addition to the time it takes to provide
notifications as described above.

E. Coordinate and provide traffic control as necessary per Task 1.10.
F. Coordinate and provide security for the field crew as necessary per Task 1.11.
G. Prepare and submit a draft memorandum of the smoke testing activities, along with applicable

photos, to JEA.
H. As necessary or at a monthly progress meeting, review the draft Smoke Testing memorandum

with JEA. Based on meeting, revise memo and submit a final memo to JEA.  The final Smoke
Testing memorandum will be incorporated in the Final Phase IA Source Investigation I&I
Reduction Plan Report as indicated in Task 1.9.

I. Deliverables:
1. Draft Smoke Testing Memorandum with thumb drive of technical data.
2. Save an electronic copy of the draft Smoke Testing Memorandum with technical data on W-

P SharePoint Website.
3. Findings and recommendations will be incorporated in the Final Phase IA Source

Investigation Plan Report as indicated in Task 1.9.

1.6 Night Flow Isolations:
A. Coordinate and conduct night flow isolation measurements within the study areas. This task will

be used to refine the CCTV pipe inspection areas. Equipment used for the night flow isolations
will be a Hach, Model FH950 Portable Velocity Meter.

B. Prior to conducting any flow monitoring work, prepare for and conduct a work plan meeting
with JEA and W-P to review flow isolation locations. Note that this meeting will be conducted
at the monthly progress meeting. During the meeting, discuss the implementation schedule,
public notification requirements, emergency response and communications requirements, traffic
control and assistance by JEA staff.

C. Night flow isolation measurements will be conducted by W-P with assistance FWE.  For this
task, W-P will deploy a single two-person crew to perform instantaneous flow measurements
within sewer manholes in fourteen (14) basins.  Up to 91 measurements (equivalent to 1 pipe
connection; several pipes may be measured at one manhole) will be taken at strategic manholes
during the nighttime hours of 11:00 pm and 5:00 am. (Note that it is standard to use the portable
meter to take multiple measurements until the measurement stabilizes and a mean value
determined.  These “stabilizing” measurements do not count as additional measurements).

D. Night flow isolations are estimated to take up to five (5) nights.
E. Coordinate and provide traffic control as necessary per Task 1.10.
F. Coordinate and provide security for the field crew as necessary per Task 1.11.
G. Review and analyze night flow isolation data in preparation of the results and recommendations

for future CCTV pipe inspection work.
H. Deliverables:
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1. Findings and recommendations will be incorporated in the Final Phase IA Source
Investigation Plan Report as indicated in Task 1.9.

1.7 CCTV Pipe Inspections:
A. Coordinate and conduct CCTV pipe inspections for approximately 171,000 linear feet of gravity

sewer lines within the study area. (Note: This task will be performed in a future phase and
based on available funding and written authorization from JEA).

1.8 Manhole Inspections:
Prepare for and conduct NASSCO Level 2 Condition Assessment Inspection manhole inspections
in fourteen (14) basins totaling approximately 221 manholes. (Note: This task will be performed
in a future phase and based on available funding and written authorization from JEA).

1.9 Phase IA Source Investigation I&I Reduction Plan:
A. Based on the results of the smoke testing, CCTV inspections, manhole inspections, sewer flow

monitoring, and hydraulic conditional assessment, prepare a draft Phase IA Source Investigation
I&I Reduction Plan Report summarizing the following:
1. Background information for each sub-basin area
2. Smoke testing inspection results
3. Night flow isolation results
4. Rehabilitation and maintenance program recommendations
5. Preliminary and total project cost estimates
6. Appendices listing the results

B. Prepare and submit a draft pdf copy of the Phase IA Source Investigation I&I Reduction Plan
Report to JEA.

C. Meet with JEA to present and review draft Phase IA Source Investigation I&I Reduction Plan
Report.

D. Based on the meeting and comments, update and submit a Final Phase IA Source Investigation
I&I Reduction Plan Report to JEA.

C. Deliverables:
1. Submit five (5) copies of the final copy of the Phase IA Source Investigation I&I Reduction

Plan Report to JEA.
2. Submit a disc with an electronic copy of the Final Phase IA Source Investigation I&I

Reduction Plan Report
3. Save an electronic copy of the Final Phase IA Source Investigation I&I Reduction Plan

Report on W-P SharePoint Website.

1.10 Maintenance of Traffic Control Services:
A. Coordinate and provide maintenance of traffic control for the field services noted above and as

necessary for the duration of the project.  Traffic control supervisors shall be Florida and FDOT
certified. Traffic control will include implementation and maintaining traffic control at the sites
during the requested period(s). Implementation and maintaining traffic control will include 2
flaggers, supervisor, signs, cones along with the set and maintenance of signs and cones for any
type of lane closures.  For this task, we will utilize ACME Barricades, Inc. of Jacksonville, FL.
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B. For this task, we have estimated an allowance of $24,800. The allowance is based on Fourteen
(14) daytime 8-hour days ($1,200/day) and five (5) nighttime 8-hour days at ($1,600/day).

1.11 Security Services:
A. Coordinate and provide security for the field crews noted above and as necessary for the duration

of the project. Security services will consist of a qualified person who will monitor the project
area while W-P and subconsultants conduct their respective work.  For this task, we will utilize
First Security Services, LLC. of Jacksonville, FL.

B. For this task, we have estimated an allowance of $10,200. The allowance is based on an hourly
rate of $20/hour for an 8-hour day for 23 days and an overtime rate of $30/hour for work
conducted beyond 8 hours per day and at night for 4 nights.

JEA Responsibilities

JEA shall assist W-P in executing the services outlined herein, including:

1. Document Review - JEA shall provide timely review of project submittals.   Typical review period
of 3 weeks shall be allocated for each Deliverable.

2. Historical & Background Information - JEA shall provide pertinent GIS files for the pump station
service areas and other background data previously noted in Task 1.3 for proposed project.

3. Access to the Project Site – JEA shall provide access to the manholes, pipes, and pump station sites.

4. Public Outreach Notifications – JEA will provide doorhanger documentation to W-P notifying
residents within the project areas of field work (smoke testing) associated with the Phase IA Source
Investigation.

Project Team

The W-P project team for conducting this work will be as follows:

Project Manager: Steve Hallowell
PACP Certified Manager: Laurie Perkins
PACP Certified Specialists: Lindsey Sylvester, Matthew Corbin
Field Technicians: Brian Pavao, Robert Harris, John Goshorn
QA/QC Engineers: Joseph Hausmann
Staff Engineers: Larry Neal, Eliza Morrison, Karen Chan
GIS Analyst: Jeff Normandin, Christine Manderson
Senior Administrative Assistants: Makenna Lewis, Lynne Kessler
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Project Sub-Consultants

We intend to utilize the following sub-consultants in Phase I:

· Four Waters Engineering, Inc., Jacksonville Beach, FL – I&I Field Services
· First Coast Security, LLC, Jacksonville, FL – Security Services
· ACME Barricades, Inc., Jacksonville, FL – Maintenance of Traffic Control Services

JSEB Compliance

Wright-Pierce intends to meet or exceed JEA’s 10% minimum JSEB requirement. Refer to the Table 3
and Appendix B for a list of JSEB sub-consultants along with contract amounts and estimated percentages.

Table 3
Summary of JSEB Sub-Consultants

Company Description Contract
Amount

% of
Project

Four Waters Engineering, Inc. I&I Field Services $38,497 11.7
Subtotal $38,497 11.7

Non-JSEB Sub-Consultants

Consultant will utilize the following Non-JSEB firms. Refer to Table 4 and Appendix B for a list of non-
JSEB sub-consultants along with contract amounts and estimated percentages.

Table 4
Summary of Non-JSEB Sub-Consultants

Company Description Contract
Amount

% of
Project

First Coast Security, LLC Security Services $10,200 3.1
ACME Barricades, LLC. Maintenance of Traffic Control Services   $24,800   7.6

Subtotal   $32,400  10.7

Project Schedule

We propose the services described above over an 8-month period from April 2020 through November
2020.  Refer to Table 4 and the bar chart in Appendix C for additional information.
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Table 4
Project Schedule

Task Estimated
Start Date

Estimated
Completion Date

Phase 1A – Source Investigation April 2020 November 2020
· 1.1 – Project Management April 2020 November 2020
· 1.2 – Kick-Off Meeting w/JEA April 2020 April 2019
· 1.3 – Collect & Review Background Information April 2020 April 2019
· 1.4 – Monthly Progress Meetings May 2020 November 2020
· 1.5 – Smoke Testing Inspection April 2020 June 2020
· 1.6 - Night Flow Isolations May 2020 August 2020
· 1.7 – CCTV Inspections(1) --- ---
· 1.8 – Sewer Manhole Inspections(1) --- ---
· 1.9 – Phase IA Source Invest. I&I Reduction Plan Report July 2020 November 2020

o Evaluation of Field Collected Data July 2020 August 2020
o Draft I&I Reduction Report August 2020 September 2020
o Finalize I&I Reduction Report September 2020 November 2020

· 1.10 – Maintenance of Traffic Control Services April 2020 June 2020
· 1.11 – Security Services April 2020 June 2020

  Note: (1) Task to be performed in a future phase.

Compensation

We propose to provide the Scope of Services described above for fees based on a time charge basis plus
expenses for a not-to-exceed fee of $328,279. A summary of the costs for the tasks described above for
each phase is provided in Table 5 and in Appendix D.

Table 5
Summary of Engineering Costs

Task Item Task Proposed Fee
Amount

1.0 Phase I Source Investigation
1.1 · Project Management      $32,864
1.2 · Kick-Off Meeting        $7,127
1.3 · Collect & Review Background Information      $16,513
1.4 · Progress Meetings      $28,208
1.5 · Smoke Testing    $144,929
1.6 · Night Flow Isolations      $36,232
1.7 · CCTV Inspections(4)    ---
1.8 · Sewer Manhole Inspections(4)    ---
1.9 · Phase IA Source Invest. I&I Reduction Plan Report      $32,084

1.10 · Maintenance of Traffic Control Services      $30,324
Total    $328,279

Notes: (1) Fee amounts are rounded to the nearest dollar.



Mr. Peter C. Hallock, PE
March 12, 2020
Page 9 of 9

(2) Total JSEB Consultant Fee is $32,400 or 11.7% of total fee.
  (3) Security costs (Item 1.11) included in fees for Tasks 1.5 to 1.6.
  (4) Task to be performed in a future phase.

Upon receiving authorization to proceed with our services, we will schedule our initial kick-off meeting
and site visits and initiate the sub-consultant’s work.  We appreciate being considered for this assignment
and look forward to working with you and your staff.

Should you have any questions, please do not hesitate to contact me.

Sincerely,
WRIGHT-PIERCE

Steven C. Hallowell, P.E.
Vice President
Steve.hallowell@wright-pierce.com

Enclosures
cc: Laurie L. Perkins, W-P
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ATTACHMENT B-1
F o u r  W a t e r s  E n g i n e e r i n g ,  I n c ,  J a c k s o n v i l l e  B e a c h ,  F L  ( J S E B )



 
 
 
 
 
324 6th Avenue North 
Jacksonville Beach, Florida 32250 
(904) 414-2400 
 

February 4, 2020 
(Updated February 21, 2020) 
Submitted via Email 

 
Mr. Steven C. Hallowell, PE, Vice President 
Wright-Pierce 
601 South Lake Destiny Road, Suite 290 
Maitland, FL 32751 
Steve.hallowell@wright-pierce.com 
 
 
Re: Proposal for Engineering Assistance with Phase IA Source Investigation I&I Services of the 

JEA McMillan PS Service Area Project 
 
Dear Mr. Hallowell: 

 
Four Waters Engineering, Inc. (4Waters) is pleased to provide this proposal for professional services 
to assist Wright-Pierce with the McMillan PS Service Area Phase IA Source Investigation Infiltration & 
Inflow (I&I) Services project for JEA.  It is our understanding that Wright-Pierce is requesting assistance 
with the smoke testing and night flow isolations. Wright-Pierce provided a scope of services for the 
field work will be conducted.   
 
4Waters regularly provides professional services to JEA both directly and as a subcontractor, and 
accordingly, has a thorough understanding of the JEA water and sewer standards and expectations. 
We understand that Wright-Pierce requires a field technician to assist with the Phase IA work, but that 
neither confined space or National Association of Sewer Service Companies (NASCCO) certification will 
be necessary as supervising members of the Wright-Pierce crews will provide the necessary 
certification and oversight.  
 
4Waters senior management will regularly coordinate with Wright-Pierce’s project manager to ensure 
that efforts provided by 4Waters staff are of high quality and are meeting the project needs.    
 
Scope of Work: 
 
Based on recent correspondence, we understand that JEA will be authorizing Wright-Pierce to 
coordinate and conduct up to 171,000 linear feet of smoke testing and night flow isolation 
measurements within the study area to assist with refining the CCTV pipe inspection areas. Our 
understanding of the specific project needs and scope of services are provided in the tasks below. 
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Task 1 – Smoke Testing 
 

Smoke Testing assistance will require one (1) staff technician to place door flyers and assist 
with identification of the location and type of defects producing smoke. One (1) 4Waters’ 
staff member will be assigned to the three (3) person crew. 
 
Phase 1A Requested hours: 250  
 

Task 2 – Night Flow Isolations 
 

Night flow isolations assistance will require one (1) staff technician to assist with conducting 
night flow isolation measurements within sewer manholes in 14 basins. One (1) 4Waters’ staff 
member will be assigned to the two (2) person crew. 
 
Phase 1A Requested hours: 50  
 

Task 3 – Kick Off and Progress Meetings 
 

4Waters senior management will attend the Kick Off and seven (7) progress meetings with 
Wright-Pierce and JEA.  
 
Phase 1A Requested hours: 10  
  

An allocation has been added for the Project Management Duties to oversee the project staffing, 
prepare project invoicing, and coordinate with Wright-Pierce regarding services provided, on a regular 
basis. 
 
Expenses  
 
Mileage 
 
For the smoke testing and night flow observations mileage calculations, an approximate center of the 
McMillan PS Service Area at Bulls Bay Highway and Commonwealth Avenue was used as the project 
destination.  Mileage was calculated to and from the 4Waters office at 32 miles one-way, for 64 miles 
round trip with an assumed 10-hour day.  An additional 20% has been included for mileage driven 
within the service area for the project during the work time. It was assumed that each 4Waters staff 
member would drive separately. The IRS mileage rate of $0.58 was used for mileage cost calculations. 
 
For the Kick Off and Progress Meetings the mileage was calculated to and from the 4Waters at 20 
miles one-way, for 40 miles round trip with and assumed meeting time of 1.25 hours. The IRS mileage 
rate of $0.58 was used for mileage cost calculations. 
 
Other Direct Costs 
 
An additional 3% of labor costs was included for Other Direct Costs including meals for field staff, cell 
phone, phone, and general operations costs.  It is assumed that any necessary equipment for the data 
gathering will be provided by Wright-Pierce. 
 
We appreciate this opportunity to work with Wright-Pierce and have attached a fee summary sheet for 
the project.  The indicated bill rates will be maintained in the event additional time and assistance are  
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requested. The proposed professional service fees for the tasks outlined above is $38,497.47. We 
are available to begin work immediately upon receipt of a contract. 
 
 If you have any questions, please contact me at lconstantino@4weng.com or (904) 414-2400 Ext 52. 
 

Sincerely,  
Four Waters Engineering, Inc. 

 
Laura C. Constantino, MSE 
Project Manager  

 
Attachment 
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Job Title Senior Staff Staff 

Engineer (PM) Engineer  Technicain

Hourly Rate $145.00 $125.00 $105.00

Hours Hours Hours

$ $ $

Phase 1A 
1.0 2.0 20.0 250.0

Smoke Testing $290.00 $2,500.00 $26,250.00 $1,113.60 $871.20 31,024.80

2.0 1.0 2.0 50.0

Night Flow Observations $145.00 $250.00 $5,250.00 $222.72 $169.35 6,037.07

3.0 0.0 10.0 0.0

Kick Off and Progress Meetings $0.00 $1,250.00 $0.00 $185.60 $0.00 1,435.60

PROJECT TOTAL  $435.00 $4,000.00 $31,500.00 $1,521.92 $1,040.55 $38,497.47

Total 

Professional 

Service Fees

JEA McMillan PS Service Area Phase IA Source Investigation (I&I) Services
Proposal for Engineering Assistance to Wright‐Pierce

Direct Costs 

(Other)

Direct Costs 

(Mileage)
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A C M E  B a r r i c a d e s ,  L L C ,  J a c k s o n v i l l e ,  F L



CUSTOMER: WRIGHT-PIERCE DATE: 4/25/2018

JOB JEA & Hillsborough County PHONE: 407-710-2840

ATTN: Katie QUOTED BY: TRACI

Total Unit
Quantity Unit Item Description Price Ext.

1 EA LANE CLOSURE-DAYS 1,200.00$ 1,200.00$

1 EA FLAGGING-DAYS 1,200.00$ 1,200.00$

INCLUDES HOURS AND EQUIPMENT
MOT SUPERVISOR
FLAGGER

THIS QUOTE IS BASED ON AN 8 HOUR DAY

PH MOT SUPERVISOR (ADDITIONAL PER HOUR IF NEEDED) 50.00 50
PH ADDITIONAL FLAGGER IF NEEDED 35.00 35.00$

SPECIAL QUOTATION (Comment or Instruction) SUBTOTAL 1,200.00$
TAX -$

TOTAL 1,200.00$
If you are satisfied with this quote, please sign below and return to
our office.

BUILD BARRICADES

Signature:________________________________________

________________________________________
Print Name

DAY QUOTE

SERVICE QUOTATION
(904)781-1921 fax

ACME BARRICADES, LC
9800 Normandy Blvd.

Jacksonville, FL  32221
(904)781-1950



CUSTOMER: WRIGHT-PIERCE DATE: 4/25/2018

JOB JEA & Hillsborough County PHONE: 407-710-2840

ATTN: Katie QUOTED BY: TRACI

Total Unit
Quantity Unit Item Description Price Ext.

1 EA LANE CLOSURE-NIGHT & WEEKENDS 1,600.00$ 1,600.00$

1 EA FLAGGING-NIGHT & WEEKENDS 1,600.00$ 1,600.00$

INCLUDES HOURS AND EQUIPMENT
MOT SUPERVISOR
FLAGGERS

THIS QUOTE IS BASED ON AN 8 HOUR NIGHT

MOT SUPERVISOR (ADDITIONAL HOURS IF NEEDED) 60.00 60
ADDITIONAL FLAGGERS AND HOURS 40.00 40.00$

SPECIAL QUOTATION (Comment or Instruction) SUBTOTAL 1,600.00$
TAX -$

TOTAL 1,600.00$
If you are satisfied with this quote, please sign below and return to
our office.

BUILD BARRICADES

Signature:________________________________________

________________________________________
Print Name

NIGHT QUOTE

SERVICE QUOTATION
(904)781-1921 fax

ACME BARRICADES, LC
9800 Normandy Blvd.

Jacksonville, FL  32221
(904)781-1950



APPENDIX C
P R O J E C T  S C H E D U L E



McMillan Pump Station Service Area Inflow and Infiltration Study
Phase IA: Source Investigation

Phase Task
No. No. Engineering Task Description O N D J F M A M J J A S O N D J F M A M J J A S
1.0

Notice to Proceed
1.1 Project Management
1.2 Project Kick-Off Meeting w/JEA
1.3 Collect & Review of Background Information
1.4 Progress Meetings
1.5 Smoke Testing

- Community Outreach Plan - ahead of smoke testing
- Smoke Testing
- Smoke Testing Memo

1.6 Night Flow Isolations
 - Night Flow Isolations
 - Night Flow Isolations Memo

1.9 Prepare Draft Phase I Source Investigation I&I Reduction Plan Report
- Evaluation of field-collected data
- Prepare & Submit Draft Phase I Source Investigation Report to JEA
 - Review Draft Phase I Source Investigation Report with JEA
 - Review & Submit Final Phase I Source Investigation Report to JEA

1.10 Maintenance of Traffic Control Services
1.11 Security Services

Notes: Tasks 1.7 and 1.8 to be conducted in the future.

FY 2020

Phase IA I&I

Progress Meetings

Phase 1A - McMillan Pump Station Service Area I&I Study

FY 2021



APPENDIX D
D E T A I L E D  F E E  E S T I M A T E



Personnel Classifications

Direct
Billing
Rate

Total
Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort Hours Effort

Project Manager - Primary 190.96$ 293 55,951.28$ 163 31,126.48$ 16 3,055.36$ 8 1,527.68$ 66 12,603.36$ 8 1,527.68$ 12 2,291.52$ 0 -$ 0 -$ 12 2,291.52$ 8 1,527.68$
PACP Certified Specialist Manager 185.01$ 49 9,065.39$ 0 -$ 5 925.04$ 4 740.03$ 20 3,700.16$ 6 1,110.05$ 8 1,480.06$ 0 -$ 0 -$ 6 1,110.05$ 0 -$
PACP Certified Specialist Engineer 124.00$ 121 15,004.00$ 0 -$ 4 496.00$ 12 1,488.00$ 30 3,720.00$ 16 1,984.00$ 24 2,976.00$ 0 -$ 0 -$ 35 4,340.00$ 0 -$
Field Manager 102.46$ 49 5,020.30$ 0 -$ 4 409.82$ 8 819.64$ 5 512.28$ 20 2,049.10$ 4 409.82$ 0 -$ 0 -$ 4 409.82$ 4 409.82$
Field Technician 90.21$ 627 56,561.67$ 0 -$ 0 -$ 22 1,984.62$ 0 -$ 520 46,909.20$ 82 7,397.22$ 0 -$ 0 -$ 3 270.63$ 0 -$
QA/QC Engineer 125.74$ 8 1,005.89$ 0 -$ 0 -$ 0 -$ 0 -$ 4 502.94$ 0 -$ 0 -$ 0 -$ 4 502.94$ 0 -$
Staff Engineer 93.00$ 705 65,565.00$ 0 -$ 10 930.00$ 75 6,975.00$ 12 1,116.00$ 340 31,620.00$ 75 6,975.00$ 0 -$ 0 -$ 160 14,880.00$ 33 3,069.00$
GIS Analyst 103.23$ 72 7,432.56$ 0 -$ 4 412.92$ 17 1,754.91$ 5 516.15$ 6 619.38$ 16 1,651.68$ 0 -$ 0 -$ 24 2,477.52$ 0 -$
Administrative Assistant 62.00$ 79 4,898.00$ 19 1,178.00$ 3 186.00$ 7 434.00$ 5 310.00$ 17 1,054.00$ 8 496.00$ 0 -$ 0 -$ 12 744.00$ 8 496.00$

(A) Direct Salary Total Above 2,003 220,504.09$ 182 32,304.48$ 46 6,415.14$ 153 15,723.88$ 143 22,477.95$ 937 87,376.35$ 229 23,677.30$ 0 -$ 0 -$ 260 27,026.48$ 53 5,502.50$

(B) Sub-consultants Costs 73,497.47$ -$ 155.60$ -$ 1,280.00$ 40,024.80$ 7,237.07$ -$ -$ -$ 24,800.00$

(C) Surcharge Percentage to be Applied 0% -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
       to Sub-Consultant Charges
(D) Expenses or Police Details (No mark up) $34,277.33 $559.52 $555.80 $789.09 $4,449.78 $17,527.53 $5,317.24 $0.00 $0.00 $5,057.29 $21.08

Total Project Costs = A + B + C + D = 328,278.89$ 32,864.00$ 7,126.54$ 16,512.97$ 28,207.73$ 144,928.68$ 36,231.61$ -$ -$ 32,083.77$ 30,323.58$

List of JSEB & Non-JSEB Firms

I-I Field Services 38,497.47$ 11.7% -$ 155.60$ -$ 1,280.00$ 31,024.80$ 21.4% 6,037.07$ 16.7% -$ -$ -$ -$
Four Waters Engineering, Inc. (JSEB)

Security 10,200.00$ 3.1% -$ -$ -$ -$ 9,000.00$ 6.2% 1,200.00$ 3.3% -$ -$ -$ -$
First Coast Security

Maintenance of Traffic Control Services 24,800.00$ 7.6% -$ -$ -$ -$ -$ -$ -$ -$ -$ 24,800.00$
ACME Barricades, Inc.

Closed Circuit Televised Inspection Services -$ 0.0% -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
HydroMaxUSA

Total Sub-consultants Project Cost 73,497.47$ 22.4% -$ 155.60$ -$ 1,280.00$ 4.5% 40,024.80$ 27.6% 7,237.07$ 20.0% -$ -$ -$ 24,800.00$

Total JSBE Subcontract Amount 38,497.47$
Total JSBE Subcontract  % 11.7%

(Signature of Principal)
Total Non-JSBE Subcontract Amount 35,000.00$

Steven C. Hallowell, P.E. Total Non-JSBE Subcontract  % 10.7%
Vice President

3/12/2020
(Date)

Wright-Pierce, Inc.
(Name of Firm)

Smoke TestingTotal Project Management Kick Off Meeting Background Information Progress Meetings
1.8 1.9 1.10

Night Flow Isolations CCTV Inspections SMH Inspections I-I Reduction  Report Maint. Of Traffic
1.5

Table 1
JEA, Jacksonville, FL

Southwest/Arlington East Service Areas Infiltration and Inflow Study & Remediation Plan
McMillan Pump Station Service Area

Amendment No. 2 Fee Summary

Phase I - Source Investigation Services
1.1 1.2 1.3 1.4 1.6 1.7



 

Formal Bid and Award System 

Award #6    March 31, 2020 

Type of Award Request: BID (IFB) 
Requestor Name: Jason Rinehart 
Requestor Phone: (904) 665-7380 

Project Title: Circuits 684 High-Pressure Fluid Filled (HPFF) terminations Replacement at 
Kennedy Substation and University Transfer Station 

Project Number: 8004837 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $1,129,000.00 
Scope of Work: 
The work includes, but is not limited to, the supply of materials and installation of the HPFF pipe type 
terminations. The terminations will be installed at JEA’s Kennedy Substation and University Transfer Station. 
JEA will provide the twelve (12) HPFF pipe-type terminations, the company will provide all other materials. 

The planned outage for circuit will start October 30, 2020 – November 20, 2020.  Date may vary due to 
material availability and operational needs of JEA. 

This project will positively affect JEA Measures of Value: 

• Customer Value: Grid maintenance and upgrades, provide right sized system improvements which 
minimize cost to the customer, while maintaining service levels, increasing overall value of the utility 
to the customer. 

• Community Value: Improved operational reliability and flexibility of the substation and grid improves 
the level of service and positively impacts the community. 

• Financial Value: Correctly planned & timed maintenance, make the best use of capital resources, 
while keeping the grid at operating within design limitations, which provides a better return on 
investment and creates financial value. 

JEA IFB/RFP/State/City/GSA#: 020-20 
Purchasing Agent: Rodney Lovgren 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact Name  Email  Address  Phone  Amount  

WA Chester 
LLC 

Dan Plecki dplecki@ 
wachester.com 

4200 Parliament 
Place, Suite 400, 
Lanham MD 20706 

(240)487-
1940 

$1,045,000.00 

 

Amount for entire term of Contract/PO: $1,045,000.00 
Award Amount for remainder of this FY: $415,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): (04/01/2020) 
End Date (mm/dd/yyyy): Project Completion (Expected: December 2020) 
JSEB Requirement: N/A: Optional 



Comments on JSEB Requirements: 
 
BIDDERS: 

Name Amount Comment 

WA CHESTER LLC $1,045,000.00  

UTEC CONSTRUCTORS $1,510,393.50  

PRYSMIAN CABLE & 
SYSTEM USA LLC N/A Disqualified - 

Not on RBL 
 

Background/Recommendations: 
Advertised on 1/24/2020. Two (2) prime contractors attended the optional pre-bid meeting held 
on1/30/2020. At Bid opening on 2/25/2020, JEA received three (3) Bids. Prysmian is not on JEA’s 
Responsible Bidder’s List (RBL) category EG8 (Underground Transmission Construction over 69kV - 
HPFF Pipe-Type Cable), and was disqualified. WA Chester is the lowest responsive and responsible 
Bidder. A copy of the Bid Form is attached as backup. 

The award amount of $1,045,000.00 is approximately eight percent (8.0%) lower than the budget estimate 
and is deemed reasonable. Any excess capital funds will be returned to the capital project holding 
accounts, after project completion. 

020-20 - Request approval to award a contract to WA Chester LLC for construction services for Circuits 
684 HPFF Replacement at Kennedy Substation and University Transfer Station project in the amount of 
$1,045,000.00, subject to the availability of lawfully appropriated funds.  

Manager: Hamilton, Darrell D. - Manager, Project Design 
Director: Pinkstaff, Larry G. - Dir Energy Project Mgmt & Joint Assets 
Sr. Director: Acs, Gabor – Sr. Dir Engineering & Projects 
VP: Anders, Caren B. - VP/GM Energy 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 





 

Formal Bid and Award System 

Award #7     March 31, 2020 

Type of Award Request: INVITATION TO NEGOTIATE (ITN) 
Request #: 6730 
Requestor Name: Bianchi, Jacob (Jake) J. – Mgr. Environmental Incident Response 
Requestor Phone: (904) 665-6762 
Project Title: Special Waste Handling Services for Non-Hazardous Waste/Hazardous Waste 

Project Number: HE3072, HE30801, HED0202, HWD30140, HWD0120, HWD0300, 
R12X30203, R12X30402, R12X30403 

Project Location: JEA 
Funds: O&M 
Budget Estimate: $679,084.00 
Scope of Work: 
The purpose of this Invitation to Negotiate (the "ITN") is to evaluate and select a vendor that can provide 
special waste (non-hazardous waste/hazardous waste) handling, transportation and disposal services for JEA 
electric facilities and field operations while providing the best value to JEA (the "Work" or "Services"). 
 
JEA's electric facilities, field operations, generating facilities and transformers produce non-hazardous waste 
and hazardous waste material on a daily basis that requires spill response, handling, disposal and transport 
services on an as-needed basis. In addition, there may be the need to clean up in or near electrical energized 
areas. 
 
The services will include, but are not limited to the following: 

• Handling, transportation, and disposal of oily wastewater and used oil 
• Handling, transportation, and disposal of hazardous and non-hazardous waste including solid oily 

waste 

Providing twenty-four (24) hour spill response services for hazardous and non-hazardous waste including 
solid oily waste at electric facilities, other sites and around transformers (non-PCB & PCB). 

This award will impact the following Measures of Value: 
• Community Impact Value: This contract will allow JEA to manage both emergency and non-

emergency waste disposal quickly and responsibly. 
• Environmental Impact Value: This contract will allow JEA to demonstrate Stewardship by safe and 

prompt disposal of all waste while meeting Environmental Regulatory Requirements. 
• Financial Impact Value: This contract will allow JEA to manage disposal costs by bidding jobs out to 

the qualified Vendors to leverage competitive pricing. 
JEA IFB/RFP/State/City/GSA#: 009-20 
Purchasing Agent: Selders, Elaine L. 
Is this a Ratification?: NO  
  



RECOMMENDED AWARDEE(S): 

Name Contact Name Email Address Phone Amount 
NRC GULF 
ENVIRONMENTAL 
SERVICES 

Nicholas Soucy nsoucy@nrcc.com 
5803 W 5th St, 
Jacksonville, FL 
32254 

(727) 351-
1544 

$339,542.00 

CLIFF BERRY INC. Ron Chandler rchandler@ 
cliffberryinc.com 

1518 Talleyrand 
Ave, Jacksonville 
FL 

(904) 356-
5516 

$237,679.40 

HULLS 
ENVIRONMENTAL 
SERVICE INC. 

Larry Hall lhall@hull 
senvironm 
ental.com 

251 Levy Rd, 
Atlantic Beach FL 
32233-0569  

(904) 241-
2200 

$101,862.60 

Amount for entire term of Contract/PO: $679,084.00 
Award Amount for remainder of this FY: $113,180.67 
Length of Contract/PO Term: Three (3) Years w/Two (2) – One (1) Yr. Renewals 
Begin Date (mm/dd/yyyy): 04/01/2020 
End Date (mm/dd/yyyy): 03/31/2023 
Renewal Options: YES - Two (2) - One (1) Yr. Renewals 
JSEB Requirement: Evaluation Criteria – (5% Goal)  
Comments on JSEB Requirements: 
JSEB percentages not submitted.  

 
RESPONDENTS: 

Name First Round  BAFO  Rank  Score 
NRC GULF ENVIRONMENTAL SERVICES $689,048.25 $689,048.25 1 91.33 
CLIFF BERRY INC. $780,147.00 $770,292.00 2 81.53 
HULLS ENVIRONMENTAL SERVICE INC. $790,920.00 $790,920.00 3 80.92 
HEPACO LLC $800,970.00 $800,970.00 4 78.31 
MORAN ENVIRONMENTAL RECOVERY, LLC $825,027.00 $825,027.00 5 77.61 

 
Background/Recommendations: 
Advertised on 12/30/2019. Seven (7) prime contractors attended the optional pre-response meeting held on 
01/06/2020. At response opening on 01/28/2020, JEA received five (5) Responses. JEA evaluated the 
companies on price, company experience, design approach, safety and JSEB criteria. All five (5) 
companies were invited to submit Best and Final Offers (BAFO) but only one (1) reduced their pricing.  
JEA intends to award three (3) contracts based on the budget estimate as follows: fifty percent (50%) of 
the award amount to the highest evaluated company, thirty-five percent (35%) to the second highest 
ranked company, and fifteen percent (15%) to the third ranked company. NRC Gulf Environmental 
Services, Cliff Berry Inc. and Hulls Environmental Services Inc. were deemed the highest ranked 
Responsive and Responsible Respondents. A copy of the Response Forms and Workbooks are attached as 
backup. 

An accurate price comparison between the current contract and the new contract could not be completed 
due to workbook item changes. The workbook was modified and improved after auditing invoices to 
increase pricing transparency and to capture items that were not included in the past. In the previous 
solicitation, the services were broken out by types of waste. Upon analysis of invoices, it was decided to 
categorize the rates and equipment by Emergency and Non-Emergency Waste disposal. Because the bid 



criteria was changed so dramatically, a normalized comparison would not have shown an accurate cost 
comparison. The rates will remain fixed for the three (3) year contract term. 

Procurement tracks two different types of savings. The total cost difference is comparing the current 
pricing with the proposed pricing (+/-). The total sourcing savings is determined by negotiations, BAFO 
savings and value added savings. Below is the result for this award: 

• Total sourcing savings: $9,855.00 

009-20 – Request approval to award contracts to NRC Gulf Environmental Services in the amount of 
$339,542.00, Cliff Berry Inc. in the amount of $237,679.40, and Hulls Environmental Services Inc. in the 
amount of $101,862.60 for Special Waste Handling Services for Non-Hazardous Waste/Hazardous Waste, 
for a total not to exceed amount of $679,084.00, subject to the availability of lawfully appropriated funds. 

 
Manager: Bianchi, Jacob J. - Mgr. Environmental Incident Response 
Director: Young, Orrin W. - Director, Response & Environmental Programs 
VP: Steinbrecher, Paul K. - VP & Chief Environmental Svcs Officer 

  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 























 

Formal Bid and Award System 

Award #8    March 31, 2020 

Type of Award Request: INVITATION TO NEGOTIATE (ITN) 
Request #: 6760 
Requestor Name: Benavides, Maria L. - Mgr Technology Project Mgmt 
Requestor Phone: (904) 665-7046 

Project Title: 2020 Cisco Network Equipment Purchase- Refresh and Replace and Professional 
Services for Deployment 

Project Number: 8006023, 8005850 
Project Location: JEA 
Funds: Capital  
Budget Estimate: $500,000.00 
Scope of Work: 
The purpose of this Invitation to Negotiate (the "ITN") is to evaluate and select a vendor that can provide 
Cisco Equipment, which includes EOS switches, 9400 Series switches, 9404 switches, equipment support 
and professional services to assist with deployment. Technology Services needs to purchase this new Cisco 
equipment, to refresh the setups at five Substations as well as replace obsolete Wireless access points to 
maintain the effectiveness of the JEA network infrastructure. 
 
This purchase impacts the following JEA Measures of Value: 

• Customer Value: This purchase enables JEA to upgrades the reliability of the JEA network 
infrastructure. The upgrade provides employees with the latest technology and increase 
productivity enabling them to do their jobs faster and more efficiently. 

JEA IFB/RFP/State/City/GSA#: 022-20 
Purchasing Agent: Dambrose, Nick 
Is this a ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name  Contact 
Name  Email Address  Phone  Amount  

PRESIDIO 
NETWORKED 
SOLUTIONS, LLC 

JOHN 
BEHEE JBEHEE@PRESIDIO.COM 

8647 BAYPINE 
ROAD 
BUILDING 1 
SUITE 100 

(904) 
638-
5610 

$714,172.26 

Amount for entire term of Contract/PO: $714,172.26 
Award Amount for remainder of this FY: $714,172.26 
Length of Contract/PO Term: One-Time Purchase w/ Five (5) Year Maintenance  
Begin Date (mm/dd/yyyy): 03/16/2020 
End Date (mm/dd/yyyy): One-Time Purchase w/ Five (5) Year Maintenance 
JSEB Requirement: N/A - Optional 
  



RESPONDENTS: 

Name  Original 
Amount 

Original 
Rank  

Disqualified? BAFO 
Amount  

BAFO 
Rank 

PRESIDIO NETWORKED 
SOLUTIONS LLC $1,140,754.78 2 No $714,172.26 1 

CDW GOVERNMENT, LLC $1,235,148.64 3 No $769,130.80 2 
PERSEUS INFORMATION 
SECURITY $1,482,168.57 6 No $778,885.52 3 

A3 COMMUNICATIONS, INC. $1,411,009.61 4 No $829,302.79 4 
B&H FOTO & ELECTRONICS CORP $1,449,752.31 5 No $884,869.62 5 
IMPERIUM DATA NETWORKS LLC $890,167.36 1 Yes N/A N/A 
  

Background/Recommendations: 
Advertised on 01/30/2020. At Response opening on 02/11/2020, JEA received six (6) Responses. 
Presidio, CDW, Perseus, A3 Communications, and B&H Foto were short-listed and invited to submit 
Best and Final Offers (BAFO). Imperium Data Networks withdrew their bid upon determination of failure 
to meet the minimum qualifications of being a certified Cisco partner. The minimum qualifications 
specified that the Respondent must be a certified Cisco partner to ensure that all equipment purchased is 
eligible for support. JEA evaluated the companies on price only and Presidio Networked Solutions LLC is 
deemed the lowest responsive and responsible Respondent. Lead times for on-time delivery of the Cisco 
Equipment were also validated for each proposal. A copy of the Response Form and Workbook are 
attached as backup. 

This purchase of equipment for $659,372.26 provides necessary Cisco equipment to refresh the setups at 
five Substations as well as replace obsolete Wireless access points to maintain the effectiveness of the 
JEA network infrastructure. This contract includes five (5) years of standard maintenance and support 
with all hardware components. This award amount also includes 400 hours at a $137.00/hour rate or 
$54,800.00 for professional services related to the deployment of the equipment to the five substations for 
a total of $741,172.26. 

Procurement tracks two different types of savings. The total cost difference is comparing the current 
pricing with the proposed pricing (+/-). The total sourcing savings is determined by negotiations, BAFO 
savings and value added savings. During the BAFO process, JEA made significant quantity reductions to 
be more in line with budget including a reduction in its all EOS equipment count from 102 to 52, and five 
(5) year support instead of three (3) year support. These are the main reasons for the difference in pricing 
between the original submission and the BAFO. However, when comparing the like for like unit prices, 
the difference in lower BAFO rates from Presidio in comparison with the BAFO quantities account for a 
sourcing savings of $31,709.72 (5%). 

• Total cost difference: N/A 
• Total sourcing savings: $31,709.72 

The award amount is approximately 42% or $214,172.26 higher than the estimate. The equipment proved 
to be more expensive than expected and JEA decided to add $54,800.00 in optional professional services 
to assist with equipment deployment. Technology Services shifted funding from Infrastructure R&R 
project to address the need. In addition, JEA has never purchased this specific model of equipment before, 
therefore, the estimate was based on prior history of lessor models and similar discounts. A new budget 
trend will be submitted. 

022-20 – Request approval to award a one (1) time purchase with five (5) year maintenance to Presidio 
for the purchase of Cisco Network Equipment in the amount of $714,172.26, subject to the availability of 
lawfully appropriated funds. 



 
Manager: Benavides, Maria L. - Mgr Technology Project Mgmt 
Director: Edgar, Cindy L. - Dir Eng Systems & PMO 
VP: Eads, Shawn - VP & Chief Information Officer  

APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date 
 









 

 Formal Bid and Award System 

Award #9    March 31, 2020 

Type of Award Request: CHANGE ORDER 
Request # 6798 
Requestor Name: Eaton, Michael T. - Special Project-EAM 
Requestor Phone: (904) 665-7473 

Project Title: 
Enterprise Information Management (EIM) for JEA's EAM Data - Consulting 
Services for Architecture and Execution Plan of Enterprise Information 
Management for JEA’s Enterprise Asset Management 

Project Number: 8005580 
Project Location: JEA 
Funds: Capital 
Budget Estimate: $1,270,000.00 
Scope of Work: 
JEA is seeking a consultant with experience in asset management processes as well as asset data design / 
management framework and methodologies to assist JEA with the development of a holistic strategy, 
architecture and approach in linking and controlling JEA’s asset related data for those assets. This work will 
be integrated with the business excellence assessment and implementation work related the Business 
Excellence Assessment, so the vendor must be proficient in working in a dynamic environment. All JEA 
employees will have end-to-end asset visibility with integrated processes of systems and information that 
effectively and efficiently produce the “golden record” for all assets. 
 
This request impacts the following JEA Measures of Value: 

• Customer Value: Reduces reactionary maintenance and equipment failures (i.e., Minimize service 
interruption to customers) 

• Community Value: Improves customer service and reliability; improves electric network system 
connectivity and W/WW hydraulic network system modeling for the management of utility services 

• Environmental Value: Reduces the risk of environmental events due to early detection of abnormal 
conditions 

• Financial Value: An estimated 10% improvement annually in Capital and O&M spending based on 
2019 projected budget (An estimated budget reduction of $15,000,000 for Energy Solution and 
$4,200,000 annually for W/WW) 

JEA IFB/RFP/State/City/GSA#: 051-17 
Purchasing Agent: Woyak, Nathan J. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

XTENSIBLE 
SOLUTIONS, 
LLC DOBLE 
ENGINEERING 

Michael 
Covarrubias mcvarrubias@xtensible.net 

85 Walnut St. 
Watertown, MA 
02472 

(480) 
772-
7685  

$85,000.00 

 

Amount of Original Award: $595,600.00 
Date of Original Award: 04/20/2017 



Change Order Amount: $85,000.00 
List of Previous Change Order/Amendments: 

CPA #  Amount  Date  

164911 $49,000.00 04/04/2018 
164911 $500,000.00 03/14/2019 
164911 $50,400.00 11/18/2019 

 

New Not-To-Exceed Amount: $1,280,000.00 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 03/31/2020 
End Date (mm/dd/yyyy): Project Completion (Expected: June 2020) 
JSEB Requirement: None 
Background/Recommendations: 
Originally bid and approved by Awards Committee on 04/20/2017 in the amount of $595,600.00 to 
Xtensible. A copy of the previous awards and change orders are attached as backup. 

On 04/04/2018, an increase was approved by Procurement to add $49,000.00 in funding for JEA-
requested additional assistance from Xtensible in providing support for the first set of projects to follow 
the EIM Architecture Project. In particular, JEA had requested assistance in the execution of the 
feasibility phase of the “Asset Creation” project. On 03/14/2019, a change order was approved to add 
$500,000.00 in funding for further assistance from Xtensible in providing support for the second set of 
projects to follow the original EIM Architecture Project. JEA requested assistance in the execution of the 
projects related to two identified business cases Asset Creation and Asset Golden Record / 360 and 
Electric Meter Voltages / Load Analytics. On 11/18/2019, a second increase was approved by 
Procurement to add $50,400.00 for Consulting Services for Architecture and Execution Plan of 
Enterprise Information Management for JEA’s Enterprise Asset Management (EAM) Data. 

This request for $85,000.00 in additional funds and twelve (12) weeks for further consulting and 
assistance from Xtensible in providing support for the JEA Asset Management Mobile Solution Project 
in accordance with the business excellence and implementation work related to a Business Excellence 
Assessment completed by Deloitte. The current project scope definition includes Mobile Solution for 
Assets contained in Substation (electric), Pump Station (water/wastewater) and Interfaces for Asset, 
Work, and Inventory. In 2019, JEA implemented various Proof-of-Concept solutions related to asset 
management. One of these solutions was a mobile solution that allows users to manage assets and work 
orders. JEA has requested that the solution be implemented in a production environment. This will 
require additional functionality, enhanced exception handling, much more rigor and testing to ensure a 
production-grade solution. The JEA target EIM Architecture goal is to advance the architectural, data 
management, and application development architecture, as defined in the EAM EIM documents. This 
request is for a change order for Xtensible to provide assistance in Information/Data architecture, 
Industry Standards, and Architectural Guidance for JEA’s Asset Management Solution Project. 

The original bid and scope of work was a lump sum amount, however, all hourly rates will remain the 
same as the previous change order and have been deemed reasonable. The statement of work will also be 
based on milestone payments and details are attached as backup. 

This is the final expected change order to Xtensible under this contract. For future needs, JEA intends to 
explore competitively bidding a general consulting term contract to qualify multiple companies to 
contract and be available to handle future similar project requests. 



Request approval to award a change order to Xtensible for assistance with JEA’s Asset Management 
Solution Project in the amount of $85,000.00, for a new not-to exceed amount of 1,280,000.00, subject to 
the availability of lawfully appropriated funds.  

Director: Selders, Steve G. - Dir IT Strategic Planning & Innovation 
VP: Eads, Shawn W. - VP & Chief Information Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 





































































 

 Formal Bid and Award System 

Award #10    March 31, 2020 

Type of Award Request: CONTRACT INCREASE 
Request # 6797 
Requestor Name: Pippin, Brian C. - Strategic Segment Manager 
Requestor Phone: (904) 665-7051 
Project Title: Residential Electric Demand/Flex Rate Pilot Customer Engagement Campaign 
Project Number: C0000 
Project Location: JEA 
Funds: O&M 
Budget Estimate: $340,000.00 (line 642 FY20) 
Scope of Work: 
The purpose of this ITN is to design and implement a residential demand rate pilot program for not more than 
250 customers for a period of twelve (12) months.  The twelve (12) month pilot program is scheduled to begin 
August 1, 2018 and shall investigate the five (5) objectives below. 

1. Identify customer challenges in response to a demand rate implementation 
2. Evaluate JEA’s messaging options on a smartphone platform for implementing a demand rate. 
3. Discover potential equipment, communication channels, and effective ways to communicate rate, 

complex demand rate and other (rate, demand response, etc.) information to JEA’s customers in an 
informative way that is educational and empowers customer’s understanding and action. 

4. Evaluate customer understanding of how their usage behavior impacts energy use and customer 
satisfaction. 

5. Assess other Digital Customer Engagement messaging and potential non-tariffed service offerings. 

This request solicits funds for a change order for additional Customer Analytics and Strategic Support for 
JEA's Demand/Flex Rate Pilot. 

This request impacts the following JEA measures of value: 
 

• Customer Value:  A demand/flex rate campaign helps to evaluate customer attitudes to the 
implementation of JEA’s demand rate pilot.     
  

JEA IFB/RFP/State/City/GSA#: 94779 
Purchasing Agent: Woyak, Nathan J. 

Is this a Ratification?: 
YES, On 03/19/2020, a partial ratification in the amount of $14,577.50 was 
awarded to Apogee for two outstanding invoices related to this scope of 
work.  This ratification amount is included in the award request.  

 
 
 
 
 
 



RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

APOGEE, 
INTERACTIVE, 
INC.  

Brenda La bla@apogee.net 
100 Crescent Center 
Parkway, Suite 450, 
Atlanta, GA 30084 

(678) 684-
6815 $28,545.50 

 

Amount of Original Award: $175,532.00 
Date of Original Award: 11/28/2018 
Change Order Amount: $28,545.50 
List of Previous Change Order/Amendments: 

CPA #  Amount  Date  

178753 $124,468.00 04/24/2019 
 

New Not-To-Exceed Amount: $328,545.50 
Length of Contract/PO Term: Project Completion 
Begin Date (mm/dd/yyyy): 11/28/2018 
End Date (mm/dd/yyyy): Project Completion 
JSEB Requirement: None 
Background/Recommendations: 

Originally competitively bid through the informal procurement process.   Advertised on 05/30/2018. Three 
(3) prime companies attended the mandatory pre-Response meeting held on 06/05/2018. At Response 
opening on 07/03/2018, JEA received two (2) Responses.  The other company that attended the pre-response 
meeting stated they did not respond because they did not have the expertise to compete against the other 
attendees.  The minimum qualifications specified that the Respondent must demonstrate expertise in 
diagnosis of energy performance for residential use, and experience with customer data analysis and 
communication.  In addition to price, JEA evaluated the companies on Staff Experience, Past Performance, 
and Design Approach.  Apogee and Bidgely were short-listed and invited to submit Best and Final Offers 
(BAFO).  Apogee was deemed the lowest responsive and responsible Respondent. A copy of the Response 
Form, Evaluation Summary and Workbook are attached as backup. 

On 04/24/2019 a change order was completed to add scope in the amount of $124,468.00 for support in call 
center training, customer analytics, communication, and strategic support as requested by JEA.   

This request for an additional $28,545.50 is to continued customer analytics and strategic support for JEA's 
demand/flex rate pilot through covering additional support hours in call center training, customer analytics, 
communication, and strategic support as requested by JEA.  

The original bid and scope of work was a lump sum amount however all hourly rates will remain the same 
as the previous change order and have been deemed reasonable and is within the FY20 Budget.  This is the 
final expected change order to Apogee under this contract.   

Request approval to award a contract increase to Apogee for JEA’s Residential Electric Demand Rate Pilot 
Customer Engagement Campaign in the amount of $28,545.50, for a new not-to exceed amount of 
328,545.50, subject to the availability of lawfully appropriated funds. 

 

 
 
 



Director: Nichols, Vicki D. - Dir Customer Solutions & Market Development 
VP: Stewart, Kerri - VP & Chief Customer Officer 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 



ITN# 94779 - Residential Electric Demand Rate Pilot Pro_gram Engagement Campaign 
First Round Second Round - Vendor Presentations Combined Score and Rank 

AppendiK B 
Professional Staff Past Performance Design Approach and Design 

Additional Total Total Combined Financial Responsibility Quotation of Rates (35 
Experience (15 Points) (15 Points) Workplan (30 Points) 

Total Rank Implementation Approach and Rank Total Combined Score 
Overall Average Vendor Scores (5 Points) Points) Workplan 

Questions Score Rank 

AooRee 2.00 35.00 12.6 9.0 20.0 78.60 1 4 9.25 6 19.25 1 97.85 1 

Bid•elv 2.25 24.12 8.3 9.1 19.3 63.00 2 2.75 6 5.25 14 2 77.00 2 
Black and Veatch 5.00 7.87 10.13 10.00 18.75 51.75 3 [, ,: , .. ,,, '- -

I H _; � ·--

Appendix: B - Quotation Professional Staff Past Performance Design Approach and 
Design 

Additional Total Total Combined Leigh, Tim Total Rank Implementation Approach and Rank Total Combined Score 
Financial Responsibility of Rates (35 Points) E•perience {15 Points) (15 Points) Workplan (30 Points) 

Workplan 
Questions Score Rank 

(5 Points) 

Apo�ee 2 35.00 12.3 10.0 22.0 81.30 1 3 9 6 18 1 99.30 1 
Bid .. lv 2.25 24.12 8.1 7.5 10.0 51.97 2 2 5 6 13 2 64.97 2 
Black and Veatch 5 7.87 9.6 11 15 48.47 3 f 

,-
i I H I 

Appendix B - Quotation Professional Staff Past Performance Design Approach and 
Design 

Additional Total Total Combined Magee.Jay Total Rank Implementation Approach and Rank Total Combined Score 
Financial Responsibility of Rates (35 Points) E,cperience (15 Points) (15 Points) Workplan (30 Points) 

Workplan 
Questions Score Rank 

(S Points) 

Apogee 2 35.00 13.2 3.0 13.0 66.20 2 4 8 7 19 1 85.20 1 
Bidgelv 2.25 24.12 7.2 11.0 22.0 66.57 1 4 6 5 15 2 81.57 2 
Black and Veatch 5 7.87 9.9 5 15 42.77 3 �-. ".•_'-, .i ;- . � •,. I -�·- • ·' ,. - : I h 

: " .. 

Appendix B - Quoration Professional Staff Past Performance Design Approach and 
Design 

Additional Total Total Combined 
Pippin, Brian Total Rank Implementation Approach and Rank· Total Combined Score 

Financial Responsibility of Rates (35 Points) bperience (15 Points} (15 Points) Workplan (30 Points) 
Workplan 

Questions Score Rank 
(S Points) 

Apogee 2 35.00 13.2 13.0 25.0 88.20 I 5 10 5 20 1 108.20 1 
Bidgelv 2.2S 24.12 8.1 10.0 23.0 67.47 2 3 7 5 15 2 82.47 2 
Black and Veatch 5 7.87 10.5 12.0 20.0 55.37 3 I 

-
t. 0
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Appendix B - Quotation Professional Staff Past Performance Design Approach and 
Design 

Additional Total Total Combined 
Stone, Patrick of Rates {35 Points) Experience (15 Points) {15 Points) Workplan (30 Points) 

Total Rank Implementation Approach and Rank Total Combined Score 
Financial Responsibility Workplan 

Questions Score Rank 
(5 Pointsl 

Aooe:ee 2 35.00 11.7 10.0 20.0 78.70 1 4 10 6 20 1 98.70 1 
Bideelv 2.25 24.12 9.6 8.0 22.0 65.97 2 2 6 5 13 2 78.97 2 
Black and Veatch 5 7.87 10.S 12 25 60.37 3 I --·-· ' - - ·: �. - .1: - H 1 

Total Vendor Scores 
Leigh, Tim Magee, Jay Pippin, Brian Stone, Patrick 

Apogee 81.30 66.20 88.20 78.70 
Bid .. lv 51.97 66.57 67.47 65.97 

Black and Veatch 48.47 42.77 55.37 60.37 

Quotation Amounts Total Bid Price Total Bid Price {BAFO} 
I Apogee $ 200,000.00 s 189,500.00 
IBidgely $ 300,000.00 s 175,000.00 

Black and Veatch $ 889,000.00 N/A 



Solicitation #94779 Residential Electric Demand Rate Pilot Customer Engagement Campaign 

Appendix B - Response Workbook (BAH)) 

1) Residential Electric Demand Rate Pilot Customer Engagement Campaign I Apogee Interactive, Inc. 

Provider shall submit pricing to perform all of Scheduled Services as described in 1.1.1 Scope of Work. All bid prices shall include all travel, parts, tools and materials to complete the Demand Rate Pilot Engagement 
Campaign 

Descrip_tion of Services 
1.0 Demand Rate Pilot Engagement Campaign 

Item No Description Estimated Qty Unit of Measure Unit Price Total Price 

1.0.1 
Demand Rate Pilot Program and lmglementation 
Please refer to Section I. I.I Scope of Work I per Lump Sum 50,()()/) 50000 

Descrip_tion of Services 
1. I Pilot Program Implementation and Support

Item No Description Estimated Qty Unit of Measure Unit Price Total Price 
Pilot Program Suggort 
Respondent shall provide JEA pilot customer support as required to deliver a successful completion of 

the Program. Respondent shall coordinate with designated JEA representative(s) to periodically deliver a 
per annual Lump 

I. I. I detailed report that clearly tracks the progress of the program's success to address the five (5) objectives I 139,51)/) 139500 
contained in the Pilot Program Design. A final report shall also be delivered to JEA representative(s) at Sum 

the conclusion of the twelve ( 12) month pilot program. 

Descrip_tion of Services 
1.2 Informational Item - Enterprise Launch 

Item No Description Estimated Qty Unit of Measure Unit Price Total Price 
Enterprise Launch - (Informational Item Only) 
JEA seeks pricing in advance to contemplate the potential enterprise launch of the per five (5) year 

1.2.1 Respondent's proposed Solution. This item is for information only and will not be factored I 
Lump Sum 

/,564,50// 1564500 

into the evaluation process. 

1.3 
Residelllial Electric Demand Rate Pilot Customer Engagemelll Campaign TOTAL BID PRICE 

Transfer this Total to page one of Appe1ulix B- Response Form (IJAFO) 
$ 189,500.00 



Ov�"CUVLC I 
IIYl<:llena1 --.r.= I 
1um r'nce I (XJ l\.llY I -11 Ota I Maten at l,;0S1 lffounvRafe llX11u1v I = 11 Ota I LdUUI l,;OSl I 

1.0 Demand Rate Pilot Enn=ement Camnainn 
1.0.1 Demand Rate Pilot Pr=ram 

SoftvJare lmolementation 139.500 (x) I = 139500 «hourlv labor rate heien (x) <<labor hours qtv here» = <<total labor cost here» 
Customer Interval Data Analvsis 20000 (x) I = 20000 

I
(X) I = 

I MJrketina and Market Research 30000 (x) I 
= 30000 (x) I 

= 

(x) = (x) = y V • V ;, 
TOTAL 1,0,1 Demand Rate Pilot Prooram 

1.1.1 Demand Rate Pilot Prnnram lmnlementation and Su ... ..,,_.t 
Included in Demand Rate Pilot Proorarn Above «material unit orice here» (x) «material unit atv here» = «total material cost here» «hourlv labor rate here>> {X) «labor hours atv here» = <<total labor cost here» 
Included in Demand Rate Pilot Prooram Above 

I 
(x) = (x) = 

Included in Demand Rate Pilot Prooram Above (x) = ,, ,, (x) V 
= " 

Included in Oenmnd Rate Pilot Prooram Above .. (x) 7 
= (X) = 

TOTAL 1.1.1. Demand Rate Pilot Proaram lmolementation and Sunnort 139500 

1.2.1 Entemrise Launch -/Informational llem Onlv\ 
lmolementatio11 Fee 74500 (x) «material unit1atv here::>> = <<total material 1cost here>> <c::hourlv labor �ate here>> (x) c::c::labor hours qty here>> =. <<Iota! labor cost here» 

Annual Subscriot1011 Fee I 198000 (x) y 
= 

• •r (x) ,, = 
V 

V 

TOTAL 1.2.1 Entemrise Launch• llnformational Item Onlvl 372500 



APPENDIX B- RESPONSE FORM (BAFO) 
#94779 Residential Electric Demand Rate Pilot Customer Engagement Campaign 

RESPONDENT INFORMATION: 

RESPONDENT'S COMPANY NAME: Apogee Interactive 

BUSINESS ADDRESS: 100 Crescent Centre Parkway Ste 450 

CITY, STATE, ZIP CODE: Tucker, GA ______________ _ 

TELEPHONE: 678-684-6815 

FAX: 678-684-6832 

EMAIL OF CONTACT: brendal@apogee.net. _____________ _ 

WEBSITE: ________________________ _ 

1.4.2 QUOTATION OF RATES 

Maximum points for this criterion: 35 points 
Respondent shall provide a firm-fixed price quote for all Work in this ITN by completing the enclosed 
Appendix B Response Form (BAFO) and Response Workbook (BAFO). The prices shall include all 
profit, taxes, benefits, travel, and all other overhe,ad items. 

Please note, the prices quoted by Respondent on the Response Form must be firm-fixed prices, not 
estimates. 

This Amount Should Be Transferred From Appendix B - Response Workbook (BAFO) 

Item 
Description 

No. 
Residential Electric Demand Rate Pilot 

1.3 Customer Engagement Campaign TOTAL BID $189,500 
PRICE 

To detail the submitted pricing, Respondent shall include an itemized list (Schedule of Values) that itemizes by 
Response Workbook Section all financial and technical components of the project dxesign, hardware, software, 
support and maintenance pricing submiued in Appendix B - Response Workbook. 

Appendix A - Schedule of Values (BAFO) has been provided to exemplify the information that should be included 
and is not intended to prescribe format. 

X I have read and understood the Sunshine Law/Public Records clauses contained within this solicitation. I 
understand that in the absence of a redacted copy my proposal will be disclosed to the public "as-is". 

Respondent's Certification 

By submitting this Response, the Respondent certifies ( 1) that it has read and reviewed all of the 
documents pertaining to this ITN and agrees to abide by the terms and conditions set forth therein, (2) that 
the person signing below is an authorized representative of the Respondent, and (3) that the Respondent is 
legally authorized to do business and maintains an active status in the State of Florida. The Respondent 



certifies that its recent, current, and projected workload will not interfere with the Respondent's ability to 
work in a professional, diligent and timely manner. 

The Respondent certifies, under penalty of perjury, that it holds all licenses, permits, certifications, 
insurances, bonds, and other credentials required by law, contract or practice to perform the Work. The 
Respondent also certifies that, upon the prospect of any change in the status of applicable licenses, 
permits, certifications, insurances, bonds or other credentials, the Respondent shall immediately notify 
JEA of status change. 

We have received addenda _ __,'----_ _  through _ __ 4
_,_ 

Signature of Authorize Officer of Respondent or Agent 

Brenda La, Account Manager 
_ Printed Name & Title 

September 18. 2018 

Date 

937-546-7860 _ __ 
Phone Number

2 



April 15, 2019 

Mr. Brian Pippin 

]EA 

21 W. Church Street, T-12 
Jacksonville, Florida 32202 

Dear Brian, 
First Amendment to Contract 

·100 Crescent Centre Pkwy o S1.1:,.e 450

Atlanta. Georgia 30084 

J31-r1es E. Malcom 

CFO & EVP

jmalcom@apogee.net 

Office 678-684-6.820 

Fax 678.684.6832 

Per your request, please consider this letter as the First Amendment to our Contract (the 
"Contract") dated November 7, 2018 between JEA and Apogee Interactive, Inc. (" Apogee"). The 
services provided under the Contract are modified as follows: 

The services to be provided by Apogee's subcontractor Milepost are revised by the 
attached scope of work. 

All other terms of the agreement remain in place as stated in the original agreement. 

Please return an executed copy of this Change Order to James Malcom at jmalcolm@apogee.net 

Yours truly 

James E. Malcom 

Apogee Interactive, Inc. 

By:_jt<wL __ _ 
Name: James E. Malcom 
Title: CFO 
Date: April 15, 2019 

JEA 
By: ___________ _ 

Name: Brian Pippin 
Title: Strategic Customer Solutions Manager 
Date: April 15, 2019 
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efficiency engagement environment 

Apogee Partners "p to Support 

Demand Rate JEA 

Pilot 

Submittal Date: March 29, 2019 

Sabrina Cowden 

CEO 

615.519.5118 

sabrina@Jmilepostconsulting.com 

Luke Gebhard 

Project Manager 

615.336.5094 

luke@milepostco!1s ulti11g .com 

305 Jefferson, Suite 125 

Nashville, TN 37208 

,,v,vw.milepostcoi1s ulti11g.com 

EIN: 26-2092969 

UBI: 6025843551 

City of Seattle Business 

License: 715355 

Katie Zimmerman 

Project Coordinator 

404.376.0303 

katie@111ilepostco11sulti11g.co1n 



PP PRO --

Based on our understanding of this project, its objectives and goals, we are providing the below scope of work. 

' { 

Customer Solutions and 
Market Development 
Strategic Support 

Strategic Support 
Milepost will work with Customer Solutions and Market 

Development to provide insight, feedback and share 

acumen to all Project Management areas for the duration of 

the pilot. 

Deliverables: 

o Regular schedule of meetings to discuss and share

learnings and continuous improvement ideas for the

pilot that can be leveraged for potential full rollout.

Project Management Reporting 
Milepost will provide a Red-Yellow-Green project 

progress report every other week to the Customer 

Solutions team to detail work in each area listed in 

this proposal and to highlight successes (green), 

potential roadblocks (yellow) and stop progress 

issues (red). These reports will ensure that 

Customer Solutions has a kind of roadmap of 

progress for the work that Milepost is doing and 

will allow any issues or potential issues to be 

addressed proactively, helping to keep the pilot on 

track. 

Deliverables: 

o Red, Yellow, Green Progress reports every

other week



Call Center Training 
and Support 

Customer/Situation Identification 

Coilabora ion Meetings 

Milepost will facilitate two collaboration meetings with 

the Call Center team. The first meeting will focus on 

identifying customer types; the second will focus on 

identifying the negative situations each customer type 

could experience during the pilot. Each meeting will 

last 60 to 90 minutes. 

Deliverables: 

o Agenda, materials, exercises and recap notes for
each Collaboration Meeting

Training Development 

Milepost will work with the Call Center team to 

develop training modules that will provide specific 

strategies and tools to tie the call center work to the 

bigger picture for the pilot to ensure that call center 

team members understand the importance of the role 

they play and how their work will impact the overall 

goals. In addition, we will design training around 

defining customer service (in negative and positive 

situations, with special focus on converting negative 

to positive), building consensus and using negotiation 

strategies to provide customer solutions. 

Deliverables: 

Strategy, Talking Points and 

Education Development 

Based on the results of the two collaboration meetings, 

Milepost will work closely with the Call Center team to 

develop strategies for communicating with each group 

and within each identified situation, including 

highlighting the value proposition for each 

group/situation and developing language that promotes 

the features, benefits and insights for each value 

proposition and identifies language that might detract 

from or cause further degradation of customer 

satisfaction. 

Deliverables: 

o Materials describing strategy, talking points and

education related to each customer type and

situation

o Framework and guidelines for developing call

center scripts built from strategy information (call

center will be responsible for developing actual

scripts; Milepost is happy to read and review for

feedback).

E-14 Listening Sessions

Milepost will lead a series of listening and discussion 

session with E-14 reps. We recommend that two occur 

prior to the first pilot bills going out. After the bill 

launch, listening sessions should be conducted at 

approximately 8 weeks, 20 weeks, and 36 weeks to 

assess changing needs and understand new training 

that might be needed as the pilot develops. These 

listening sessions and the resulting training updates or 

changes will provide a path to employee buy-in by 

giving employees the opportunity to be involved in their 

own training and delivery process through input and 

ideas. 

Deliverables: 



o Training materials to cover defining customer
service, building consensus and using negotiation
strategies to provide customer solutions as well
as providing best practices from similar situations

•• ! 

Customer Analytics 
Support 

Focus Group Materials 

Collaboration 

Milepost will work with Customer Analytics to 
collaborate and provide feedback on materials 
related to focus groups, as requested. Materials 
could include discussion guides, questionnaires and 
other focus group related documents. 

Deliverables: 

o Discussion and feedback on materials, plans and
documents as requested.

Communication 
Collaboration 

o Notes and report out from each listening session
that highlights actions to be undertaken as a result
of learnings from each session

Reporting, Surveying, Analytics 

Support 

Milepost will provide insight and feedback (as 
requested) on practices and plans related to 
reporting, surveying and analytics. We will apply 
and share our experience in similar programs 
and industry knowledge in our feedback. 

Deliverables: 

o Feedback on materials, plans and
documents as requested.



Communica ion Materials Review 

Milepost will work with Communications to read 

and respond to pilot communications. 

Deliverables: 

o Feedback on materials, documents and

communications throughout the pilot.

Customer 
Revenue Support 

Vuinerabie Cusi:omer Populations 

identification 

Milepost will work with Customer Revenue to 

recognize vulnerable customer populations who 

may be adversely impacted by the pilot rate and 

identify the nature of those adverse impacts for 

each population. 

Deliverables: 

o Meetings with Customer Revenue team to

identify vulnerable customer populations and

identify potential adverse impacts for each

population

o Notes and recap from meetings

Engagement Strategy and Tactic 

Development 

Working collaboratively with Customer Revenue, 

Milepost will develop strategies and tactics to 

inform, educate, engage and support those 

identified vulnerable populations. While some 

strategies and tactics may apply to more than one 

group of customers, we may need to develop 

specific strategies and tactics for varying customer 

groups. 

Deliverables: 

o Strategy and supporting tactical actions for

vulnerable customer populations.

*-,9 �:oiv� · ·,_) .. 1�··; e;·._;·.:,___ �stirr:·1·�:
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See below workplan for breakout of hours for each area of the project. 
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Travel will be billed at direct cost and will include transportation (air/car), hotel, and per diem. Milepost will seek client 
approval before booking any travel. If that travel exceeds the estimated amount, that will be highlighted and discussed. 

y • >-., 



,l\pogee Paiinership to Support JEA Pilot 
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Call Center Training and Support Estimate that much of this work will need to occur within the 

first 8 weeks of beginning work. The E-14 Listening 

Sessions continue throughout the pilot - suggested schedule 

for those meetings is detailed in the proposal. 189 $32,130 

Customer Analytics Support Estimate that focus group work will occur in first 2 to 4 weeks 

of beginning work and reporting/analytics support will 

continue throughout the duration of the pilot at a few hours 

per month. 39 $6,630 

Communication Collaboration This work will continue for the duration of the pilot. 
138 $23,460 

Customer Revenue Support Estimate that this work will begin during the pilot but will be 

more focused on full rollout rather than effots during pilot 

duration. 
40 $6,800 

Customer Solutions and Market This work will continue for the duration of the pilot. 

Development Strategic Support 
288 $48,960 

Hours USD 

694 $117,980 

travel $6.488 

Total $124,468 























 

Formal Bid and Award System 

Award #11    March 31, 2020 

Type of Award Request: CONTRACT INCREASE 
Request #: 6803 
Requestor Name: Smith, Thaliah D. 
Requestor Phone: (904) 665-8165 
Project Title: Underground Water, Wastewater and Reuse Grid Repair and Installation Services 
Project Number: Various 
Project Location: JEA 
Funds: Capital 
Budget Estimate: N/A 
Scope of Work: 
The scope of work for this contract is for a contractor to provide the personnel, equipment, and materials to 
complete task assignments on a time and materials or lump sum basis such as: 
 

• Piping repairs (including valves and other appurtenances as well as vacuum and low pressure systems) 
• Manhole installation & repairs (excluding liners/linings) 
• Main extensions 
• Service connections 
• Air release valves (ARVs) 
• Large meter installations 

 
The work is being contracted out in order to supplement JEA’s Water/Wastewater Delivery and Collection 
maintenance services during peak workload times. JEA had previously bid out these services as unit price per 
service and did not find the results acceptable to move forward with an award, specifically the contractors 
priced too much risk into their unit prices. As a result, JEA solicited the services as time and material, which 
provides JEA the ability to compare specific standard rates (price certainty on rates) between companies. 
 
JEA IFB/RFP/State/City/GSA#: N/A 
Purchasing Agent: Kruck, Daniel R. 
Is this a Ratification?: NO  
RECOMMENDED AWARDEE(S): 

Name Contact 
Name Email Address Phone Amount 

PETTICOAT-
SCHMITT CIVIL 
CONTRACTORS 
INC. 

Aaron 
Browning 

abrowning 
@petticoat 
schmitt.com 

6380 Phillips Highway, 
Jacksonville, FL 32216 

904-854-
9204 $1,843,333.33 

J.B. COXWELL 
CONTRACTING 
INC. 

Rob 
Paulger 

robp 
@jbcoxwell.com 

6741 Lloyd Road W. 
Jacksonville FL 32254 

904-421-
4542 $1,843,333.33 

CALLAWAY 
CONTRACTING 
INC. 

Jeremy 
Isbell 

jeremy@ 
callaway 
contracting.com 

10950 New Berlin Rd. 
Jacksonville FL 32226 

904-553-
0220 $1,843,333.34 

 



Amount of Original Award: $3,000,000.00 
Date of Original Award: 11/15/2018 
Change Order Amount: $5,530,000.00 

List of Previous Change Order/Amendments: 

CPA# Company Amount Date 

178635 CALLAWAY CONTRACTING INC. $90,000.00 09/16/2019 
 

New Not-To-Exceed Amount: $8,620,000.00 
Length of Contract/PO Term: One Year w/Two (2) – 1 Yr. Renewals 
Begin Date (mm/dd/yyyy): 12/01/2018 
End Date (mm/dd/yyyy): 11/30/2020 
Renewal Options: One (1) – 1 Yr. Renewal 
JSEB Requirement: N/A - Optional 
Background/Recommendations: 
Originally bid and approved by Awards Committee on 11/15/2018 in the amount of $3,000,000.00 to the 
following contractors: Petticoat-Schmitt Civil Contractors Inc. ($1,2000,000.00), J.B. Coxwell 
Contracting Inc. ($900,000.00) and Callaway Contracting Inc. ($900,000.00). A copy of the original 
award is attached as backup. 

In December of 2019, the three (3) contracts were administratively extended for one year. This contract 
increase request is to increase the value of the three contracts to cover work during FY20 and part of 
FY21. The work includes regular W/WW line work, galvanized pipe replacement and a chilled water line 
to the new headquarters building. The budget items are attached as backup. The award amount is the 
budgeted amount for construction services for these projects. 

Request approval to award a contract increase to Petticoat-Schmitt Civil Contractors Inc. 
($1,843,333.33), J.B. Coxwell Contracting Inc. ($1,843,333.33) and Callaway Contracting Inc. 
($1,843,333.34), for construction services for Underground Water, Wastewater and Reuse Grid Repair 
and Installation Services in the amount of $5,530,000.00, for a new not-to-exceed amount of 
$8,620,000.00, subject to the availability of lawfully appropriated funds.  

Manager: Chascin, Kenneth – Mgr W/WW Reuse Delivery & Coll Maint Planning & Eng 
Director: Scheel, Jackie – Dir W/WW Reuse Delivery & Collection 
VP: Calhoun, Deryle – VP/GM Water/Wastewater Systems 
 
APPROVALS: 
 

______________________________________________ 

Chairman, Awards Committee Date  

______________________________________________ 

Manager, Capital Budget Planning Date  

 









Index Number Index Title FY20 Spend FY21 Spend

101-41
OM - Galvanized Pipe Replacement - Program

$300,000.00 $749,096.00

175-W OM - Water Delivery System R&R $300,000.00 $750,000.00
175-S OM - Sewer Collection System R&R $600,000.00 $1,500,000.00

428-124
DES - Downtown - Chilled Water 
Extension - New JEA Office & Ed Ball 
Building

$200,000.00 $1,130,904.00
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