
JEA BOARD OF DIRECTORS MEETING
JEA Headquarters | 1st Floor | Room 120 A & B  | 225 North Pearl Street, Jacksonville, FL 32202
March 31, 2026 | 9:00 a.m.

WELCOME
Meeting Called to Order
Time of Reflection
Introductions
Adoption of Agenda (Action)

General Joseph DiSalvo, Chair

Safety Briefing Brandon Edwards, Director, Security & Emergency Preparedness

COMMENTS / PRESENTATIONS

Comments from the Public Public

Council Liaison’s Comments Council Member Ron Salem

Managing Director / CEO Comments Vickie Cavey, Managing Director / CEO

JEA Performance Update
• Corporate Scorecard
• Financial Update                                                                                                               

Ted Phillips, Chief Financial Officer

ITEMS FOR BOARD CONSIDERATION AND COMMITTEE REPORTS
Consent Agenda (Action)
• Executive Committee Minutes – February 11, 2026
• Executive Committee Minutes – March 2, 2026
• Board Meeting Minutes – February 24, 2026
• Proclaim April as Water Conservation Month
• Civil Service Board Appointment 

General Joseph DiSalvo, Chair   

Executive Committee Report – March 2, 2026
• Slate of Officers (Action) General Joseph DiSalvo, Chair 

DELIVERING BUSINESS EXCELLENCE

Reading of Form 8B – Voting Conflict Memorandum for
JEA Former Headquarters Disposition / Resolution 2026–04

Litigation and Arbitration Update 

Jody Brooks, Chief Administrative Officer 

Electric, Water, and Sewer Cost of Service Results  Juli Crawford, Senior Vice President, Finance
Victor Blackshear, Director, Rates

Drought Conditions in Northeast Florida Rob Zammataro, Chief Water Systems Officer

Bedford Road Electric Improvements / Normandy US 301 Electric 
Easements - Authorization for Condemnation (Action)

Jordan Pope, Senior Vice President, Administrative 
Services
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JEA BOARD OF DIRECTORS MEETING

INFORMATIONAL MATERIAL
Appendix A: Executive Committee Minutes – February 11, 2026

Appendix B: Executive Committee Minutes – March 2, 2026

Appendix C: Board Meeting Minutes – February 24, 2026

Appendix D: Proclaim April as Water Conservation Month

Appendix E: Civil Service Board Appointment 

Appendix F: Form 8B – Voting Conflict Memorandum for JEA Former Headquarters Disposition / Resolution 2026–04

Appendix G: Litigation and Arbitration Update 

Appendix H: Electric, Water, and Sewer Cost of Service Results 

Appendix I: Drought Conditions in Northeast Florida

Appendix J: Bedford Road Electric Improvements / Normandy US 301 Electric Easements – Authorization for Condemnation

Appendix K: Contract Renewal and Increase – Steam and Combustion Turbine Maintenance, Repair, and Overhaul Services

Appendix L: Contract Issued for Septic Tank Phase Out, Christobel Construction Services

Appendix M: Industry Update

Appendix N: Financial Statements – February 2026

BOARD CALENDAR 
2026 Board Meetings – May 19, June 30, August 25, September 29, October 27, November 17

2026 Capital Projects Committee – May 6, September 15, October 14 

2026 Finance, Governance, and Audit Committee – August 17, October 19

2026 Rates Workshop – April 14

FY27 Budget Workshop – June 9

2026 Board Retreat – August 18

OTHER BUSINESS AND CLOSING CONSIDERATION

Other New Business/Open Discussion
Chair’s Report
• Annual CEO Evaluation
Announcements
• Rates Workshop – April 14, 2026
• Next Board Meeting – May 19, 2026
Adjournment
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JEA EXECUTIVE COMMITTEE MINUTES 
February 11, 2026 

 
The Executive Committee of the JEA Board met at 9:00 a.m. on Wednesday, February 11, 2026, on the 1st Floor, 225 
North Pearl Street, Jacksonville, Florida.  The meeting was properly noticed, and the public was invited to attend this 
meeting in- person at the physical location. 
    
WELCOME  
 

Meeting Called to Order – Committee Chair General Joseph DiSalvo called the meeting to order at 9:01 am with 
members Rick Morales, MG Orender, and John Baker in attendance.  Board members Arthur Adams and Worth 
McArthur also attended the meeting. 
 
Others in attendance in-person were Vickie Cavey, Managing Director/CEO; Jody Brooks, Chief Administrative 
Officer; Ted Phillips, Chief Financial Officer; Kurt Wilson, Chief of Staff; Rob Zammataro, Chief Water Systems 
Officer; Joe Orfano, Deputy Chief Financial Officer; Garry Baker, Senior Vice President, Electric Delivery; Jordan 
Pope, Senior Vice President, Administrative Services; Kristy Gavin, Chief Legal Officer, Office of General Counsel; 
Melissa Dalton, Director, Board and Administrative Services; and Sheree Brown, Manager, Board Services. 
 
Adoption of the Agenda – On motion by Mr. Baker and seconded by Mr. Morales, the agenda was approved. 
 
Safety Briefing – David Degraw, Manager, Security Operations, provided the safety briefing. 
 
Comments from the Public – There were no public comments. 
 

FOR COMMITTEE CONSIDERATION 
 
Slate of Officers – Chair DiSalvo reviewed the purpose of today’s meeting is to recommend a new slate of Board 
Officers effective April 1, 2026.  Chair DiSalvo provided the following recommendations, and Board discussions 
ensued: 

Board Chair – Rick Morales 
Board Vice Chair – MG Orender 
Board Secretary – Worth McArthur 
 

Upon motion by Mr. Adams, and seconded by Mr. Baker, the Committee unanimously voted to recommend that the 
Board approve the following Officers effective April 1, 2026: Mr. Rick Morales, Board Chair; Mr. MG Orender, 
Board Vice Chair; and Mr. Worth McArthur, Board Secretary.   
 
Chair DiSalvo extended his appreciation to all. 
 

CLOSING CONSIDERATIONS 
 
Old and Other New Business / Open Discussion – None 
 
Announcements – None 
 
Adjournment – With no further business coming before the Committee, Chair DiSalvo declared the meeting 
adjourned at 9:05 a.m.  

 
APPROVED BY: 
 _____________ ____________________ 
 Committee Chair 
 
 Date:  ____________________________ 
Submitted by: 
 
         
Melissa Dalton, Director, Board and Administrative Services 
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JEA EXECUTIVE COMMITTEE MINUTES 
March 2, 2026 

 
The Executive Committee of the JEA Board met at 11:00 a.m. on Monday, March 2, 2026, on the 1st Floor, 225 North 
Pearl Street, Jacksonville, Florida.  The meeting was properly noticed, and the public was invited to attend this meeting in-
person at the physical location. 
    
WELCOME  
 

Meeting Called to Order – Committee Chair General Joseph DiSalvo called the meeting to order at 11:00 a.m. with 
members Rick Morales, MG Orender, and John Baker in attendance.  Board member Worth McArthur was also in 
attendance. 
 
Others in attendance in-person were Vickie Cavey, Managing Director/CEO; Jody Brooks, Chief Administrative 
Officer; Joe Orfano, Deputy Chief Financial Officer; Jordan Pope, Senior Vice President, Administrative Services; 
Kristy Gavin, Chief Legal Officer, Office of General Counsel; Melissa Dalton, Director, Board and Administrative 
Services; and Sheree Brown, Manager, Board Services. 
 
Adoption of the Agenda – On motion by Mr. Orender and seconded by Mr. Baker, the agenda was approved. 
 
Safety Briefing – Brandon Edwards, Director, Security & Emergency Preparedness, provided the safety briefing. 
 
Comments from the Public – Mr. John Nooney spoke to the Committee on the 2023 Resilient Jacksonville Strategy, 
Duval County Public Schools, and the Jacksonville Department of Parks, Recreation, and Community Services. 
 

FOR COMMITTEE CONSIDERATION 
 
Slate of Officers – Chair DiSalvo reviewed the purpose of today’s meeting, which is to re-evaluate the slate of Board 
Officers effective April 1, 2026.  Chair DiSalvo requested a motion to rescind the slate of Board Officers that were 
unanimously approved at the February 11, 2026, Executive Committee meeting.   
 
On motion by Mr. Baker, and seconded by Mr. Orender, the Committee unanimously voted to rescind the slate of 
Board Officers recommended at the February 11, 2026, Executive Committee meeting.   
 
Chair DiSalvo provided the following recommendations, and Committee discussions ensued: 
 

Board Chair – MG Orender 
Board Vice Chair – Arthur Adams 
Board Secretary – Worth McArthur 
 

Upon motion by Mr. Baker, and seconded by Mr. Orender, the Committee unanimously voted to recommend that the 
Board approve the following Officers effective April 1, 2026: Mr. MG Orender, Board Chair; Mr. Arthur Adams, 
Board Vice Chair; and Mr. Worth McArthur, Board Secretary.   
 

CLOSING CONSIDERATIONS 
 
Old and Other New Business / Open Discussion – None 
 
Announcements – None 
 
Adjournment – With no further business coming before the Committee, Chair DiSalvo declared the meeting 
adjourned at 11:09 a.m.  
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JEA Executive Committee Minutes March 2, 2026 Page - 2 
 
 

 
APPROVED BY: 
 _____________ ____________________ 
 Committee Chair 
 
 Date:  ____________________________ 
Submitted by: 
 
         
Melissa Dalton, Director, Board and Administrative Services 
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JEA BOARD OF DIRECTORS MEETING MINUTES 
February 24, 2026 

  
The JEA Board met in regular session at 9:00 a.m. on Tuesday, February 24, 2026, on the 1st Floor, 225 North 
Pearl Street, Jacksonville, FL. The meeting was properly noticed, and the public was invited to attend this meeting 
in-person at the physical location and virtually via livestream.  
  
WELCOME 
  

Meeting Called to Order – Board Chair General Joseph DiSalvo called the meeting to order at  
9:00 a.m.  Board members in attendance were Vice-Chair Rick Morales, Secretary MG Orender, Arthur 
Adams, John Baker, Worth McArthur, and Kawanza Suarez.  
  
Others in attendance were Vickie Cavey, Managing Director/CEO; Jody Brooks, Chief Administrative 
Officer; Ted Phillips, Chief Financial Officer; Rob Zammataro, Chief Water Systems Officer; Diane Moser, 
Chief Human Resources Officer; Joe Orfano, Deputy Chief Financial Officer; Jordan Pope, Senior Vice 
President, Administrative Services; Juli Crawford, Senior Vice President, Finance; Hai Vu, Senior Vice 
President, Water/Wastewater Operations; Garry Baker, Senior Vice President, Electric Delivery; Kristy 
Gavin, Chief Legal Officer, Office of General Counsel; Ron Salem, Council Liaison; Melissa Dalton, 
Director, Board and Administrative Services; and Sheree Brown, Manager, Board Services. 

Time of Reflection – A moment of reflection was observed by all.   

Adoption of the Agenda – On motion by Mr. Baker and seconded by Ms. Suarez, the agenda was approved.  

Safety Briefing – Brandon Edwards, Director, Security & Emergency Preparedness, presented the safety 
briefing.  

  
COMMENTS / PRESENTATIONS  
  

Comments from the Public – Jody Brooks, Chief Administrative Officer, provided instructions for public 
comments.  
 
Kurt Wilson spoke to the Board about JEA’s CEO leadership and the CEO evaluation.  
 
Suzanne Sapp spoke to the Board on the future of energy, the Integrated Resource Plan (IRP), and previous 
meeting requests with the CEO and the Board.  
 
Ronnie Burris, Laborers’ International Union of North America, spoke to the Board about the pay of water 
and sewer employees compared to that of other employees and leadership.  
 
Mark Breedlove, Manager, Technical Training, spoke to the Board on CEO leadership. 
 
Chris Richardson, Electric Maintenance Coordinator, spoke to the Board on CEO leadership. 
 
Herbert Taylor, Material Handling Operator Maintainer II; Executive Board, International Brotherhood of 
Electrical Workers, spoke to the Board about JEA's culture. 
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John Burr spoke to the Board about AI, growth, and the political pressures in decision-making. 
 
John Nooney spoke to the Board on public access and the Fish and Wildlife Commission (FWC). 
 
Council Liaison’s Comments – Ron Salem, Council Liaison, acknowledged City Council representatives 
CM Howland and CM Diamond in attendance at today’s meeting. Mr. Salem commented on JEA’s 
employees, work culture, and the slate of officers.  Council Member Salem expressed the need for Board 
action in place of, or in advance of, a potential City Council investigation into JEA’s leadership. 
 
Managing Director / CEO Comments – Ms. Cavey spoke about JEA’s culture and the Ballard lobbying 
contract.  Ms. Cavey commented on the St. Johns River Park open house held at First Coast High School on 
February 19, 2026, JEA’s Black History Month event, 7th Annual Redfish Tournament, and Board member 
Worth McArthur’s recent Northside Generating Station tour. 
 
Mr. McArthur provided comments on the tour. 

  
JEA Performance Update 
  

Corporate Scorecard – Juli Crawford, Senior Vice President, Finance, provided updates through  
January 31, 2026, including safety metrics, employee retention rate, customer satisfaction and loyalty, and 
first contact resolution.  Ms. Crawford reported on operational metrics, including electric and water days of 
liquidity, debt service coverage, debt to asset ratio, fixed-charge coverage, reliability, and technology.  
 
Board member MG Orender exited the meeting at 9:32 a.m. and returned at 9:36 a.m. 
 
Financial Update – Ms. Crawford provided the financial update on FY26 year-to-date through  
January 31, 2026.  Ms. Crawford reported on the electric and water system revenue and expenditures, 
electric cost per MWh, electric and water systems O&M actuals, capital budget, cash investments, and 
financial metrics.  This presentation was received for information. 
 
Ms. Crawford answered questions from Chair DiSalvo regarding the timeframe for weather conditions to 
impact customers’ bills. 
  

ITEMS FOR BOARD CONSIDERATION AND COMMITTEE REPORTS  
  
          CONSENT AGENDA 
  

The Consent Agenda consists of agenda items that require Board approval but are routine in nature or have 
been discussed in previous meetings of the Board.  
  
On motion by Secretary Orender and seconded by Vice-Chair Morales, all Consent Agenda items were 
approved.  
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JEA Board of Directors Meeting Minutes – January 27, 2026 
Intergovernmental Support Agreement (IGSA) for NAS JAX, Resolution 2026-07 
Vegetation Management Services Contract, Resolution 2026-08 
 
Capital Projects Committee Report – February 11, 2026  
Committee Chair Morales provided a review of the agenda items, all of which were received for 
information:  
 

• H2.0 Purification Center Update, presented by Rob Zammataro, Chief Water Systems Officer 
• Buckman Water Reclamation Facility Biosolids Project Update, presented by Rob Zammataro, 

Chief Water Systems Officer 
• Combined Cycle Update, presented by Garry Baker, Senior Vice President, Electric Delivery;   

              Jamila Akrayi, Manager, Project Management; and Jim Stancin, Director, Energy Production  
• 138kV / 230kV Fulton Cut Replacement Update, presented by Darrell Hamilton, Manager, 

Transmission & Substation Projects  
 
DELIVERING BUSINESS EXCELLENCE 
 
JEA/TEA Power Purchase Agreements (PPAs) – Garry Baker, Senior Vice President, Electric Delivery, 
introduced TEA presenters Mark Anderson, TEA Director, Client Services, East, and Michael Gehring, 
TEA Director, Portfolio Management. Mr. Anderson and Mr. Gehring presented on JEA’s capacity and 
transmission needs, market opportunities, sales transactions, and JEA and FPL purchases through TEA.   
Discussion followed. Mr. Adams asked how capital would be applied.  Mr. Salem inquired about the 
existing contract for contributions to the city. Chair DiSalvo inquired about the risks if the data center 
failed. Mr. Baker commented on the work related to a complex deal.  
 
On motion by Mr. Baker and seconded by Mr. Adams, the Board unanimously approved authorization of 
the Managing Director/CEO or designee to execute Power Purchase Agreements and associated documents 
necessary to facilitate the sale of capacity to Dalton Utilities and Santee Cooper, the purchase of capacity 
and transmission service from FPL, and adopted Resolution 2026-10. 
 
Modification to JEA’s Open Access Transmission Tariff – Garry Baker, Senior Vice President, Electric 
Delivery, and Victor Blackshear, Director, Rates, presented an overview of the Open Access Transmission 
Tariff, cost of services, its uses, revenue requirements, proposed transmission rates, and service agreements.  
Board member discussions followed.  Mr. Baker inquired about the financial impact on JEA. Ms. Suarez 
asked if 2007 was the most recent time that the subject matter was reviewed, and regarding the process for 
acceleration going forward, to remain competitive in the marketplace.  
 
On motion by Secretary Orender and seconded by Mr. Adams, the Board unanimously approved 
modifications to JEA’s Open Access Transmission Tariff, authorized necessary administrative actions, and 
adopted Resolution 2026-09.  
 
JEA Former Headquarters Disposition – Jody Brooks, Chief Administrative Officer, called for Secretary 
Orender to render a statement.  Secretary Orender’s statement declared his conflict of interest with the 
agenda topic, and he abstained from discussion and voting.  

Board of Directors Meeting - March 31, 2026 - Supplementals

66



4 
JEA Board of Directors  February 24, 2026 
Meeting Minutes 

 
 

   
 

 
Jordan Pope, Senior Vice President, Administrative Services, presented an overview of the property and 
solicitation for the sale of JEA’s former headquarters.  Board member discussions followed.  Mr. Baker 
inquired about the building's future use. Chair DiSalvo asked whether the project had been socialized with 
DIA (Downtown Investment Authority) and whether the DIA had provided feedback. Mr. Morales inquired 
if there was a one-year option for major city incentives. 
 
On motion by Mr. Baker and seconded by Mr. Adams, the Board approved, without a vote from Secretary 
Orender, the sale of the former JEA headquarters campus to The Jewel at 21 West, LLC, authorized staff to 
seek Jacksonville City Council approval of the proposed sale, and adopted Resolution 2026-04. 
 
Rating Agency Presentation – Juli Crawford, Senior Vice President, Finance, and A.J. Souto, Treasurer, 
provided a preview of the rating agency presentation to be shared during the agencies’ visits to JEA in 
March 2026 for the annual survey.  This presentation was received for information. 
Chair DiSalvo commented on the upcoming visits and inquired about feedback from the rating agencies.  
Mr. Adams inquired about the rating agencies’ decision-making criteria.  Mr. Orender referenced a personal 
example and commended JEA’s approach to managing debt. 
 

OTHER BUSINESS AND CLOSING CONSIDERATION  
  

Old and Other New Business / Open Discussion  
 
CEO/Managing Director – Ms. Cavey addressed Council Liaison Ron Salem and the Board regarding 
the new employee engagement survey to begin in April 2026 and the institution of a 360-degree feedback 
process. 
 
Chair’s Report – Chair DiSalvo gave comments on earlier remarks:  
 
• Clarified the meaning of an incoming chair relating to the February 11, 2026, Executive Committee 

meeting 
o Recommendations have not left the committee 
o The Executive Committee will soon reconvene 
o No objections were made to today’s agenda 
o The Executive Committee report was omitted at the Chair’s discretion 

 
• Allegations made against JEA’s CEO 

o Potentially subjects JEA’s employees and affiliates to unwarranted drama  
o Concerns and issues will be addressed through the appropriate process,  

 
Vice-Chair Comments – Vice-Chair Morales commented on a series of conversations held with 
members of JEA’s leadership team regarding consistent and concerning feedback, that Board members 
may have been unaware of the circumstances presented, and the impact of external distractions involving 
recent Board appointments and lobbying contracts. 
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The motion by Vice-Chair Morales for an independent external 360-degree review of JEA’s leadership 
died for lack of a second and was not considered.   
 
Board members held an open discussion on Vice-Chair Morales’ request for the CEO’s resignation, the 
context and appropriateness of prior conversations with JEA’s leadership, and questions related to the 
timeline and communication of allegations against the Managing Director/CEO to the Board. During the 
discussion, Council Liaison Ron Salem attempted to comment but was not recognized by the Chair.   
 
Kristy Gavin, Office of General Counsel, advised the Chair that the discussion was a non-agenda item and 
requested confirmation of Board consensus to continue.  
 
On motion by Mr. Baker and seconded by Mr. Adams, the Board voted to continue the discussion. 
 
On motion by Mr. Baker and seconded by Mr. Adams, the Board voted 6–1 (Vice-Chair Morales 
opposed) to affirm its confidence in Vickie Cavey’s continued ability to successfully lead JEA.  
 
Mr. Salem addressed the Chair to request comment and was not recognized.  
 
Following continued discussion, Chair DiSalvo recommended that Board member Kawanza Suarez meet 
with Vickie Cavey, CEO/Managing Director; Diane Moser, Chief Human Resources Officer; and  
Dr. Charles Moreland, Chief Customer Experience Officer, to develop additional avenues for the Board 
and leadership to hear from employees. 

 
Announcements – Next Board meeting March 31, 2026. 
 
Adjournment – With no further business coming before the Board, Chair General DiSalvo declared the 
meeting adjourned at 11:05 a.m.    
 

APPROVED BY:   
       ________________________________ 
                                                                                              JEA Board Secretary  

  
Date:  ____________________________  

Board Meeting Recorded by:  
 
Sheree Brown 
_________________________________  
Sheree Brown 
Board Services Manager    
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BOARD RESOLUTION: 2026-11 
March 31, 2026 
 

A RESOLUTION OF THE JEA BOARD OF DIRECTORS TO HIGHLIGHT  
  AND SUPPORT APRIL AS FLORIDA’S WATER CONSERVATION MONTH 

 
WHEREAS, the State of Florida and its Water Management Districts and local government 

agencies, including JEA, are working together to increase public awareness about the importance of water 
conservation; and 
 

WHEREAS, the State of Florida has designated April, typically a dry month when water demands 
are most acute, as Florida’s Water Conservation Month to educate citizens about how they can help save 
Florida’s precious water resources; and 
 

WHEREAS, JEA is responsible for delivering an average of one hundred twenty-eight million 
(128,000,000) gallons of clean, safe water to its customers each day while helping ensure our water supply 
is sustainable for the future; and 
 

WHEREAS, JEA encourages and supports water conservation through various educational 
programs and special events and the One Water campaign; and 
 

WHEREAS, through its conservation efforts, JEA has helped customers reduce their consumption 
of drinking water, resulting in billions of gallons of water savings; and 
 

WHEREAS, JEA and every business, industry, school, and citizen can make a difference when it 
comes to conserving water; and 
 

WHEREAS, efficient irrigation design, programming, and maintenance can conserve water, JEA will 
encourage citizens and businesses to evaluate their irrigation systems for potential efficiency 
enhancements. 
 
NOW THEREFORE, BE IT RESOLVED by the JEA Board of Directors that: 
 

1. The Board recognizes and supports the month of April as Water Conservation Month. JEA 
encourages its employees, customers, and area citizens to help protect our precious 
resource by practicing water saving measures and becoming more aware of the need to save 
and use water wisely. 

 
2. To the extent that there are any typographical, administrative, and/or scrivener’s errors 

contained herein that do not change the tone, tenor, or purpose of this Resolution, then such 
errors may be administratively corrected with no further action required by the Board. 

 
3. This Resolution shall be effective upon adoption by the Board. 

 
Dated this 31st day of March 2026. 
 
 
   ______________________________ 
JEA Board Chair                              JEA Board Secretary 
 
 
 
 Form Approved by:                                                               _______________________________ 
   Office of General Counsel    
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  Page 2 
                                                                     
   

 VOTE 
In Favor   
Opposed   
Abstained   
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BOARD RESOLUTION: 2026-14 
March 31, 2026 
 

A RESOLUTION BY THE BOARD APPOINTING MS. JACKIE B. SCHEEL TO 
THE CIVIL SERVICE BOARD REPLACING DR. EDYTHE M. ABDULLAH, 
FOR A PARTIAL TERM EXPIRING JUNE 20, 2027, SUBJECT TO CITY 
COUNCIL CONFIRMATION.  YEAR TERM SUBJECT TO CITY COUNCIL 
CONFIRMATION  

WHEREAS, Article 17 of the Charter of the City of Jacksonville (the Charter) establishes 
a civil service system for employees of the City of Jacksonville’s consolidated government; and 

WHEREAS, Section 17.02 of the Charter creates the Civil Service Board (CSB) and 
provides that JEA shall appoint two members to the CSB; and 

WHEREAS, there is presently a vacancy in one of JEA’s appointed CSB positions; and 

WHEREAS, the Board finds that Ms. Jackie B. Scheel is qualified to serve on the CSB 
and desires to appoint Ms. Scheel to the vacant JEA CSB position.  

NOW THEREFORE, BE IT RESOLVED by the JEA Board of Directors that: 

1. The recitals stated above are herby incorporated into and made part of this Resolution, 
and such recitals shall serve as findings of fact.  

2. The Board hereby appoints Ms. Jackie B. Scheel to serve on the City of Jacksonville 
Civil Service Board for a partial term expiring June 30, 2027, effective upon confirmation 
of the appointment by Jacksonville City Council.  

3. To the extent that there are any typographical, administrative, and/or scrivener’s errors 
contained herein that do not change to tone, tenor or purpose of this Resolution, then 
such errors may be corrected with no further action required by the Board. 

4. This Resolution shall be effective upon approval by the Board  

Dated this 31st day of March, 2026. 
 
 
  
         
               JEA Board Chair                                   JEA Board Secretary 
 
                                                      
Form Approved by  
               Office of General Counsel 
  

VOTE 
In Favor  
Opposed  
Abstained  
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BOARD RESOLUTION: 2026-12 
March 31, 2026 

A RESOLUTION BY THE JEA BOARD AUTHORIZING NEGOTIATED 
ACQUISITION AND EXECUTION OF ACQUISITION AGREEMENTS FOR 
UTILITY EASEMENT RIGHTS IN CERTAIN LANDS DESCRIBED HEREIN 
FOR ELECTRIC UTILITY INFRASTRUCTURE AND RELATED FACILITIES, 
UNDER CERTAIN TERMS AND CONDITIONS, AND FAILING SUCCESSFUL 
NEGOTIATIONS AS TO ANY AND ALL SUCH EASEMENT RIGHTS, 
AUTHORIZING CONDEMNATION PROCEEDINGS; DECLARING THE 
PUBLIC PURPOSE AND PUBLIC NECESSITY FOR ACQUIRING UTILITY 
EASEMENT RIGHTS THROUGH CONDEMNATION BY RIGHT OF EMINENT 
DOMAIN IN CERTAIN LANDS; AUTHORIZING THE OFFICE OF GENERAL 
COUNSEL TO INSTITUTE APPROPRIATE CONDEMNATION 
PROCEEDINGS; APPROVING PRE-SUIT MEDIATION AND DELEGATING 
MEDIATION SETTLEMENT AUTHORITY;  WAIVING ANY CONFLICTING 
PROVISIONS OF THE REAL ESTATE SERVICES PROCUREMENT 
DIRECTIVES; PROVIDING FOR CORRECTION OF ERRORS; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, JEA, a body politic and corporate, is authorized to construct, operate and 
maintain facilities for public utilities for the general public and is vested by Article 21 of the 
Charter of the City of Jacksonville and Florida law with the power of eminent domain to acquire 
real property rights, for all public utilities including, but not limited to, electric, water, reclaimed 
water, and sewer purposes in the event that negotiations for their purchase is concluded 
unsuccessfully;  

NOW THEREFORE, BE IT RESOLVED by the JEA Board of Directors (“Board”) that: 

Section 1.  Managing Director/CEO Authorized to Acquire. The Managing 
Director/CEO, or her designee, or the Real Property Procurement Officer is hereby authorized 
to negotiate and acquire and to enter into acquisition agreements and to execute on behalf of 
JEA such documents as may be required for acquisition of utility easement rights in the lands 
described in Exhibit "A", to construct, operate and maintain electric utility infrastructure and 
related facilities. JEA declares that the easement rights described in Exhibit "A" are reasonably 
necessary for this use. The Managing Director/CEO, or her designee, or the Real Property 
Procurement Officer shall accomplish such acquisition of utility easement rights on such terms 
and conditions as specified by JEA. 

Section 2.  Declaration of Public Purpose and Public Necessity. In the event any 
such negotiation is not successfully concluded within a reasonable period of time, as determined 
by JEA, JEA declares the public purpose and public necessity for acquiring through 
condemnation by right of eminent domain utility easement rights in the lands described in Exhibit 
"A". The purpose of the utility easement rights is to construct, operate, and maintain electric 
utility infrastructure and related facilities and to accommodate future expansion and reliability of 
the public electric utility system. 
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Section 3.  Acquisition of Utility Easements Rights. JEA shall acquire by eminent 
domain utility easement rights in the lands described in the attached Exhibit "A" for the public 
purposes stated herein. There are no mobile homes on the property. 

Section 4. Institution of Legal Proceedings. The Office of General Counsel is 
authorized and empowered to institute at the direction of the Managing Director/CEO and on 
behalf of JEA the appropriate legal proceedings to acquire by condemnation the utility easement 
rights in the lands described in the attached Exhibit "A". Upon such direction, the Office of 
General Counsel is authorized to initiate and institute proceedings in accordance with the 
authority granted to JEA pursuant to Chapters 73, 74, and 361, Florida Statutes, for the exercise 
of the power of eminent domain in order to obtain the possession and easement interest in the 
property described in Exhibit “A” in advance of the final judgement, as provided by law and 
determined necessary by this Board for the public purposes set forth herein. 

Section 5.  Pre-suit Mediation. The Board hereby approves pre-suit mediation as 
allowed by Chapter 73.015(3), Florida Statutes, and delegates mediation settlement authority to 
the Managing Director/CEO, or her designee, or the Real Property Procurement Officer. 

Section 6. Waiver. Any conflicting provisions of the Real Estate Procurement 
Directives are hereby waived. 

Section 7. Correction of Errors.  To the extent that there are administrative, 
typographical, and/or scrivener’s errors contained herein that do not substantively change the 
tone, tenor or effect of this Resolution, then such errors may be revised and corrected by the 
Managing Director/CEO, or authorized designee, or the Real Property Procurement Officer with 
no further action required by the Board. 

Section 8. Effective Date.  This Resolution shall be effective upon its adoption by the 
Board.  

Dated this 31st day of March 2026. 

 
          
               JEA Board Chair                                   JEA Board Secretary 
 
 
 
                                                      
Form Approved by  
 Office of General Counsel 
  

VOTE 
In Favor  
Opposed  
Abstained  
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Ownership Interest: 

 

Parcel 814:  Richard L. Cotsenmoyer and Elizabeth K. Crumpler 
 

The Secretary of Housing and Urban Development, its successors and 
assigns 

   451 7th Street SW 
Washington, DC 20410 
 

Parcel 822: The Successor Trustee(s) of the Horace Wilkes Living Trust Dated the 
16th day of July, 1999 

 
 First National Acceptance Company 
 241 East Saginaw 

P.O. Box 980 
East Lansing, MI 48826 
 
Tareka Nickole Renae Shuman 
7347 Sharbeth Drive South 
Jacksonville, FL 32210 

 
Parcel 825:  The Estate of John Alexander (subject to administration of said Estate) 
 
   Fifth Third Mortgage Company 
   5001 Kingsley Drive 
   MD: 1MOCBQ 
   Cincinnati, OH 45227 
 

Mortgage Electronic Registration Systems, Inc., as nominee for Freedom 
Mortgage Corporation 
P.O. Box 2026 
Flint, MI 48501-2026 
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BOARD RESOLUTION: 2026-13 
March 31, 2026 

A RESOLUTION BY THE JEA BOARD AUTHORIZING NEGOTIATED 
ACQUISITION AND EXECUTION OF ACQUISITION AGREEMENTS FOR 
UTILITY EASEMENT RIGHTS IN CERTAIN LANDS DESCRIBED HEREIN 
FOR ELECTRIC UTILITY INFRASTRUCTURE AND RELATED FACILITIES, 
UNDER CERTAIN TERMS AND CONDITIONS, AND FAILING SUCCESSFUL 
NEGOTIATIONS AS TO ANY AND ALL SUCH EASEMENT RIGHTS, 
AUTHORIZING CONDEMNATION PROCEEDINGS; DECLARING THE 
PUBLIC PURPOSE AND PUBLIC NECESSITY FOR ACQUIRING UTILITY 
EASEMENT RIGHTS THROUGH CONDEMNATION BY RIGHT OF EMINENT 
DOMAIN IN CERTAIN LANDS; AUTHORIZING THE OFFICE OF GENERAL 
COUNSEL TO INSTITUTE APPROPRIATE CONDEMNATION 
PROCEEDINGS; APPROVING PRE-SUIT MEDIATION AND DELEGATING 
MEDIATION SETTLEMENT AUTHORITY;  WAIVING ANY CONFLICTING 
PROVISIONS OF THE REAL ESTATE SERVICES PROCUREMENT 
DIRECTIVES; PROVIDING FOR CORRECTION OF ERRORS; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, JEA, a body politic and corporate, is authorized to construct, operate and 
maintain facilities for public utilities for the general public and is vested by Article 21 of the 
Charter of the City of Jacksonville and Florida law with the power of eminent domain to acquire 
real property rights, for all public utilities including, but not limited to, electric, water, reclaimed 
water, and sewer purposes in the event that negotiations for their purchase is concluded 
unsuccessfully;  

NOW THEREFORE, BE IT RESOLVED by the JEA Board of Directors (“Board”) that: 

Section 1.  Managing Director/CEO Authorized to Acquire. The Managing 
Director/CEO, or her designee, or the Real Property Procurement Officer is hereby authorized 
to negotiate and acquire and to enter into acquisition agreements and to execute on behalf of 
JEA such documents as may be required for acquisition of utility easement rights in the lands 
described in Exhibit "A", to construct, operate and maintain electric utility infrastructure and 
related facilities. JEA declares that the easement rights described in Exhibit "A" are reasonably 
necessary for this use. The Managing Director/CEO, or her designee, or the Real Property 
Procurement Officer shall accomplish such acquisition of utility easement rights on such terms 
and conditions as specified by JEA. 

Section 2.  Declaration of Public Purpose and Public Necessity. In the event any 
such negotiation is not successfully concluded within a reasonable period of time, as determined 
by JEA, JEA declares the public purpose and public necessity for acquiring through 
condemnation by right of eminent domain utility easement rights in the lands described in Exhibit 
"A". The purpose of the utility easement rights is to construct, operate, and maintain electric 
utility infrastructure and related facilities and to accommodate future expansion and reliability of 
the public electric utility system. 
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Section 3.  Acquisition of Utility Easements Rights. JEA shall acquire by eminent 
domain utility easement rights in the lands described in the attached Exhibit "A" for the public 
purposes stated herein. There are no mobile homes on the property. 

Section 4. Institution of Legal Proceedings. The Office of General Counsel is 
authorized and empowered to institute at the direction of the Managing Director/CEO and on 
behalf of JEA the appropriate legal proceedings to acquire by condemnation the utility easement 
rights in the lands described in the attached Exhibit "A". Upon such direction, the Office of 
General Counsel is authorized to initiate and institute proceedings in accordance with the 
authority granted to JEA pursuant to Chapters 73, 74, and 361, Florida Statutes, for the exercise 
of the power of eminent domain in order to obtain the possession and easement interest in the 
property described in Exhibit “A” in advance of the final judgement, as provided by law and 
determined necessary by this Board for the public purposes set forth herein. 

Section 5.  Pre-suit Mediation. The Board hereby approves pre-suit mediation as 
allowed by Chapter 73.015(3), Florida Statutes, and delegates mediation settlement authority to 
the Managing Director/CEO, or her designee, or the Real Property Procurement Officer. 

Section 6. Waiver. Any conflicting provisions of the Real Estate Procurement 
Directives are hereby waived. 

Section 7. Correction of Errors.  To the extent that there are administrative, 
typographical, and/or scrivener’s errors contained herein that do not substantively change the 
tone, tenor or effect of this Resolution, then such errors may be revised and corrected by the 
Managing Director/CEO, or authorized designee, or the Real Property Procurement Officer with 
no further action required by the Board. 

Section 8. Effective Date.  This Resolution shall be effective upon its adoption by the 
Board.  

Dated this 31st day of March, 2026. 

 
          
               JEA Board Chair                                   JEA Board Secretary 
 
 
                                                      
Form Approved by  
 Office of General Counsel 
  

VOTE 
In Favor  
Opposed  
Abstained  
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Ownership Interests: 

Parcel 801 – RE# 001102-0010 
 
Thelma Johnson and Arkeen Rashaad Hearn 
P.O. Box 310475 
Tampa, FL 33680-0475 
 
Parcel 802 – RE# 001143-0165 
 
DeSoto Girl, LLC 
12846 Brady Road 
Jacksonville, FL 32223 
 
City of Jacksonville 
Risk Management Division 
117 West Duval Street, Suite 335 
Jacksonville, FL 32202 
 
Esurance Property and Casualty Insurance Company, as Subrogee of Vickie Munn 
3100 Sanders Road, Suite 201 
Northbrook, IL 60062 
 
Parcels 805 and 806 – RE# 001070-0000 & RE# 001069-0000 
 
The Heirs and Devisees of Fannie Griffis, deceased 
Henry G. Griffis, Jr., John P. Stevens and Ronald D. Mosley, Jr., as co Trustees of The Ida Lee 
Griffis 1996 Revocable Living Trust Agreement 
in care of Henry G. Griffis 
461 Tresca Road 
Jacksonville, FL 32225 
 
Parcel 816 – RE# 001138-9500 
 
Tammy Waters Brisbane 
17312 Normandy Boulevard 
Jacksonville, FL 32234 
 
John A. Waters and Frances Waters 
Route 15, Box 190 
Maxville, FL 32234 
 
Parcel 818 – RE# 001256-0015 
 
Hawk Normandy, LLC 
2502 North Rocky Point Drive, Suite 1050 
Tampa, FL 33607 
 
Fidelity Land, LLC 
5505 Waterford District Drive 
Miami, FL 33126 
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VCP-Real Estate Investments, Ltd. 
3030 Hartley Road, Suite 310 
Jacksonville, FL 32257 
 
LGI Homes – Florida, LLC 
1450 Lake Robbins Drive, Suite 430 
The Woodlands, TX 77380 
 
Diamond Timber Investments, LLC 
1200 Riverplace Boulevard, Suite 200 
Jacksonville, FL 32207 
 
Andre Land Holdings LLC 
5058 Knightbridge Circle North 
Jacksonville, FL 32244 
 
Normandy Land Investors, LLC 
111 Solana Road, Unit B 
Ponte Vedra Beach, FL 32082 
 
Diamond Springs Master Homeowners Association, Inc. 
2502 North Rocky Point Drive, Suite 1000 
Tampa, FL 33607 
 
Parcel 823 – RE# 001132-0200 
 
Eagle LNG Partners Jacksonville II LLC 
4400 Post Oak Parkway, Suite 420 
Houston, TX 77027 
 
OIC Investment Agent, LLC 
292 Madison Avenue, Suite 2500 
New York, NY 10017 
 
HPS Investment Partners, LLC 
40 West 57th Street, 33rd Floor 
New York, NY 10019 
 
Parcel 827 – RE# 001131-3105  
 
Hawk Normandy, LLC 
2502 North Rocky Point Drive, Suite 1050 
Tampa, FL 33607 
 
Normandy Land Investors, LLC  
111 Solana Road, Unit B 
Ponte Vedra Beach, FL 32082 
 
Millrose Properties, Inc., as assignee of Fidelity Land, LLC 
c/o Kennedy Lewis Land and Residential Advisors LLC 
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225 Liberty Street, Suite 4210  
New York, NY 10281 
 
Dream Finders Homes LLC 
14701 Philips Highway, Suite 300 
Jacksonville, FL 32256 
 
LGI Homes – Florida, LLC 
1450 Lake Robbins Drive, Suite 430 
The Woodlands, TX 77380 
 
Diamond Timber Investments, LLC 
1200 Riverplace Boulevard, Suite 200 
Jacksonville, FL 32207 
 
Andre Land Holdings LLC 
5058 Knightbridge Circle North 
Jacksonville, FL 32244 
 
Diamond Springs Master Homeowners Association, Inc. 
2502 North Rocky Point Drive, Suite 1000 
Tampa, FL 33607 
 
Normandy Community Development District 
2502 North Rocky Point Drive, Suite 1000 
Tampa, FL 33607 
 
Parcel 828 – RE# 001128-0000 
 
Andre Land Holdings LLC 
5058 Knightbridge Circle North 
Jacksonville, FL 32244 
 
Cecil Point LLC 
5058 Knightbridge Circle North 
Jacksonville, FL 32244 
 
Hawk Normandy, LLC 
2502 North Rocky Point Drive, Suite 1050 
Tampa, FL 33607 
 
LGI Homes – Florida, LLC 
1450 Lake Robbins Drive, Suite 430 
The Woodlands, TX 77380 
 
Diamond Timber Investments, LLC 
1200 Riverplace Boulevard, Suite 200 
Jacksonville, FL 32207 
 
Normandy Land Investors, LLC 
111 Solana Road, Unit B 
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Ponte Vedra Beach, FL 32082 
 
NVR, Inc. 
11700 Plaza America Drive, Suite 500 
Reston, VA 20190 
 
Parcel 834 – RE# 002397-0000 
 
Hawk Normandy, LLC 
2502 North Rocky Point Drive, Suite 1050 
Tampa, FL 33607 
 
Millrose Properties, Inc., as assignee of Fidelity Land, LLC 
c/o Kennedy Lewis Land and Residential Advisors LLC 
225 Liberty Street, Suite 4210  
New York, NY 10281 
 
LGI Homes – Florida, LLC 
1450 Lake Robbins Drive, Suite 430 
The Woodlands, TX 77380 
 
Diamond Timber Investments, LLC 
1200 Riverplace Boulevard, Suite 200 
Jacksonville, FL 32207 
 
Andre Land Holdings LLC 
5058 Knightbridge Circle North 
Jacksonville, FL 32244 
 
Normandy Land Investors, LLC 
111 Solana Road, Unit B 
Ponte Vedra Beach, FL 32082 
 
Dream Finders Homes LLC 
14701 Philips Highway, Suite 300 
Jacksonville, FL 32256 
 
Lennar Homes, LLC 
5505 Waterford District Drive 
Miami, FL 33126 
 
Diamond Springs Master Homeowners Association, Inc. 
2502 North Rocky Point Drive, Suite 1000 
Tampa, FL 33607 
 
Parcel 849 – RE# 002278-0042  
 
Nora Lyons and David Cameron Lyons and Robert Lyons  
4422 Crested Butte Court 
Jacksonville, FL 32210-9787 
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Metropolitan Life Insurance Company 
c/o Bayview Loan Servicing, 4425 Ponce de Leon Boulevard, Suite 500 
Coral Gables, FL 33146 
 
Walmart, Inc.  
1 Customer Drive 
Bentonville, AR 72716 
 
Midland Funding LLC 
350 Camino de la Reina, Suite 100 
San Diego, CA 92108 
 
Parcel 860 – RE# 002276-0320 
 
14670 Normandy BLVD, LLC  
1404 Crested Heron Court 
St. Augustine, FL 32092 
 
Parcel 861 – RE# 002276-0315 
 
FR50 Normandy, LLC  
1404 Crested Heron Court 
St. Augustine, FL 32092 
 
Parcel 864 – RE# 002276-0170 
 
Kenneth J. Crabtree and M. Christine Crabtree  
14550 Normandy Boulevard 
Jacksonville, FL 32234-2502 
 
Parcel 865 – RE# 002276-0210 
 
Kenneth J. Crabtree, Sr. and Mary Christine Crabtree  
14550 Normandy Boulevard 
Jacksonville, FL 32234-2502 
 
Parcel 866 – RE#002276-0160  
 
Kim D. Clarke 
14441 Normandy Boulevard 
Jacksonville, FL 32234-2505 
 
Jody Phillips, as Duval County Clerk of Court 
501 West Adams Street 
Jacksonville, FL 32202 
 
Parcel 868 – RE# 002313-0040 
 
Heather R. McDowell and Steven A. McDowell 
14480 Normandy Boulevard 
Jacksonville, FL 32234 
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21st Mortgage Corporation 
620 Market Street, Suite 100 
Knoxville, TN 37902 
 
Parcel 869 – RE# 002313-0035 
 
Brandon Hammond and Caroline Hammond  
5325 Pine Avenue 
Fleming Island, FL 32003 
 
Regions Bank d/b/a Regions Mortgage 
2050 Parkway Office Circle 
Birmingham, AL 35244 
 
Parcel 882 – RE# 002320-0040 
 
Randy Walker  
14288 Normandy Boulevard 
Jacksonville, FL 32234 
 
GE Money Bank 
4125 Windward Plaza Drive, Building 300 
Alpharetta, GA 30005 
 
Mortgage Electronic Registration Systems, Inc. 
as nominee for Southpoint Financial Services, Inc. 
P.O. Box 2026 
Flint, MI 48501-2026 
 
Suncoast Credit Union 
P.O. Box 11904 
Tampa, FL 33680 
 
State of Florida, Department of Revenue 
P. O. Box 6668 
Tallahassee, FL 32314-6668 
 
Parcel 884 – RE# 002320-0050 
 
Toan Quoc Tran 
14274 Normandy Boulevard 
Jacksonville, FL 32221-2464 
 
All Parcels  
 
Jim Overton, Duval County Tax Collector 
in care of City of Jacksonville Office of General Counsel 
117 West Duval Street, Suite 480 
Jacksonville, Florida 32202 
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 01/29/2026 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Request for 
Proposal (RFP)

1412056846 - Design Services for 
Southwest WRF Expansion from 16 

MGD to 18 MGD
Zammataro Ardurra Group, Inc Capital $800,000.00 $787,316.20 N/A $787,316.20

Contract 
Renewal/Increase

1410190446 (RFP) Steam and 
Combustion Turbine Maintenance, 
Repair and Overhaul Services for 

JEA

Erixton
Mitsubishi Power Americas, Inc., 

dba Mechanical Dynamics & 
Analysis LLC

O&M, Capital $12,365,000.00 $12,365,000.00 $14,000,000.00 $38,816,782.00

Contract Increase 1411867048 (IFB) JEA Electric Plant 
Industrial Cleaning Services Erixton

THOMPSON INDUSTRIAL 
SERVICES, LLC

Vecta Environmental Services LLC

O&M $6,903,545.63
$6,903,545.63

$0.00

$4,933,775.50

$244,131.45

$12,330,698.18

$244,131.45

Invitation for Bid 
(IFB)

1412070846 - Construction Services 
for Christobel Septic Tank Phase 

Out
Zammataro J.B Coxwell Contracting, Inc Capital $36,000,000.00 $33,799,953.00 N/A $33,799,953.00

Five (5) years w/Two (2) - 1 Yr. Renewals
Start Date: 03/09/2021
End Date: 03/08/2027

N

Originally Awarded: 12/12/2024
For additional information contact: Jason Behr
 
This award request seeks an increase to the existing contract value to ensure continued coverage of required services through the current contract term. 

The scope of work includes providing all supervision, labor, materials, tools, equipment, consumables, and subcontracted services necessary to perform industrial cleaning services at JEA electric generating facilities. Services include, but are not limited to, wet and dry vacuuming; hydroblasting and 
ultra-high-pressure (UHP) cleaning; chemical cleaning services, with pricing requested on a per-project basis; high-volume pump services; and fugitive dust control services.

The increased cleanout costs are being driven by a combination of more frequent unit cycling directed by dispatch, the resulting acceleration of wear and leakage due to thermal cycling, and limited opportunities to secure outages during high-demand periods to address these issues when they first 
occur. These factors have materially changed actual operating costs from those assumed when the contract was originally estimated, necessitating the request for additional funding.

No contract increase is requested for Vecta Environmental Services at this time. Thompson Industrial Services was the low bidder and serves as the primary contractor, with Vecta Environmental Services awarded a secondary contract to provide additional capacity if needed. Thompson Industrial 
Services has successfully met all performance requirements, including increased service volumes and special project work, without the need to utilize the secondary contract.

There are no rate increases associated with this amendment beyond those allowed under the existing contract terms.

Three (3) Years w/Two (2) Optional One 
(1) Year Renewals

Start Date: 12/12/2024
End Date: 12/11/2027

N

Advertised: 11/07/2025
Pre-Response Meeting: 11/17/2025
Opened: 01/202023
Three (3) Response Received
1. J. B. Coxwell Contracting, Inc $33,799,953.00
2. United Brothers Development Corp $43,956,866.50
3. Jax Utilities Management, Inc $52,099,786.89

For additional information contact: Marline McDonald

This award is for the Christobel Septic Tank Phase-Out project. The scope of services includes installing approximately 32,000 linear feet of gravity sewer main, 23,000 linear feet of water main, two pump stations, and all necessary restoration within the project area. The project will eliminate 
existing septic tank systems in the Christobel neighborhood by installing new sewer infrastructure, properly abandoning existing septic systems, connecting homes and businesses to the new sewer system, and covering associated permits and fees at no cost to participating property owners. This effort 
will improve quality of life in the neighborhood and reduce harmful nutrient pollution reaching the St. Johns River and other local waterways. 

We had 9 Primes attended the Pre-Response Meeting, but only three (3) submit a proposal.  In speaking with the companies that chose not to submit proposals, we learned that extending the deadline would not have increased participation. Several firms indicated that their decision was due to 
current workload commitments, and resource constraints rather than the proposal timeline.

This work was competitively bid, and JEA has determined that J.B. Coxwell Contracting, Inc. is the lowest responsive and responsible bidder. The bid is 6.5% below the business unit estimate and is considered reasonable.

Yes
Legacy Engineering - 
(Testing) $153,257.00

N/A

N 
Project Completion

Start Date: 03/01/2026
End Date: 12/01/2026

JEA Awards Agenda
February 12, 2025

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision 

for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

4

3

01/08/2026 - $493,377.55

2

12/7/2023 - $12,451,782

N/A

Advertised: 10/25/2025
Opened: 11/18/2025
Public Evaluation Meeting: 12/03/2025
Proposers (Ranked):
1. Ardurra Group, Inc
2. CDM Smith

For additional information contact: Marline McDonald

This award request is to provide project management and technical services for the Phase 1 planning effort to expand the Southwest WRF from 16 MGD to 18 MGD, improving capacity and reliability. Design-phase services and the associated fee will be submitted near the completion of Phase 1 for 
JEA approval.

Ardurra will perform Phase 1 planning and technical evaluations to support alignment of the discharge permit and key unit processes with the upgraded 18 MGD capacity, including projected additional influent from the Normandy Village WWTP service area and potential NAS Jacksonville flows. 
Deliverables include five technical memoranda covering projected flows and loads, effluent handling and outfall capacity options, design criteria for tertiary filtration and the associated pump station, site-wide improvements, and construction sequencing needed to maintain plant operations, 
consolidated into an approximately 5% basis of design report with a site plan, project description, and recommended alternatives for final design and permitting.

Eight (8) primes attended the Pre-Response Meeting, and six (6) firms declined to submit proposals due to backlog and capacity constraints. The hourly rates are consistent with those used in prior agreements, and the overall fee has been compared against similar past projects and determined to be 
reasonable.

Originally Awarded: 03/04/2021
For additional information contact: Jason Behr

The purpose of this award request is to authorize a one (1)-year contract renewal and adjust the contract value to support both major capital projects and ongoing maintenance and repair services during scheduled and forced outages. The award represents a renewal with a total authorization of 
$12.4M to ensure adequate funding coverage through FY 2028. The amount is based on calculated project requirements and established budget trends.

The scope of work includes turbine overhaul, maintenance, and repair services for both steam and combustion turbines. Services encompass, but are not limited to, turbine repairs and overhauls performed during outages as well as support during normal operations. The contractor will be responsible 
for providing all necessary labor, tools, equipment, materials, and related services required to support JEA’s steam and combustion turbine assets.

There are no rate increases associated with this amendment beyond those allowed under the existing contract terms.

5
Project Completion

Start Date: 03/01/2026
End Date: 12/11/2028
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Change Order 1411691846 - Solicitation for 
Residential Water Meters Phillips Badger Meter

Sensus, USA Inventory N/A N/A $21,060,358.80
$12,984,349.20 N/A

Change Order
1412013851 (IFB) NGS-N35 (CT5) 

Non-Segregated Phase Bus 
Refurbishment FY26

Erixton RMS Energy Co, LLC Capital $354,879.00 $354,879.00 $331,759.00 $854,879.00

Contract Increase 082-17 - Christobel Septic Tank 
Phase Out Zammataro CPH Consulting, LLC Capital $2,600,000.00 $2,459,455.00 $2,285,900.00 $4,745,355.00

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Single Source Xylem - Flygt Pumps, Parts & 
Service Zammataro Xylem Water Solutions USA Inc. $3,977,768.80 $3,977,768.80 N/A $3,977,768.80

Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

______________________________________

______________________________________

For additional information contact: Darriel Brown

This award request is for a contract with Xylem Water Solutions USA Inc. (Xylem), the authorized Florida municipal provider of Flygt pumps. Flygt pumps are a JEA standard and serve as JEA’s primary pumps for use in lift stations. Xylem provides JEA 
with pumps, spare parts, repairs, and related services. Flygt pumps have proven to be more efficient in JEA lift stations compared to other pumps. Xylem pumps achieve the same flow as competitive pumps but at a lower horsepower, allowing them to use 
less energy and last longer. 

This contract will formalize a 10% discount off list prices for new pumps and a 15% discount off list prices for pump repairs. These discounts are consistent with other Xylem contracts with municipalities in our market and are deemed reasonable. The 
discounted pricing through this contract will positively impact the budget for the projected 92 new lift stations. 

This contract shall be fixed for the first year and will be subject to Xylem’s annual cost review, which is based on the Consumer Price Index (CPI).

Consent and Regular Agenda Signatures

______________________________________

______________________________________

1

DISCUSSION/ACTION:  Erin Ruddock
DISCUSSION/ACTION PARTICIPANTS:  Further clarification is requested about why this is a single source. Flygt pumps are a JEA standard and serve as the primary pumps used in JEA lift stations due to their proven efficiency, lower energy 
consumption, and longer service life compared to other pump types. Because Xylem is the authorized Florida municipal provider of Flygt pumps, they are the only source capable of providing the pumps, parts, and services required to maintain consistency 
and compatibility across JEA’s lift station fleet.

N/A
Five (5) Years w/Two (2) – 1 Yr. Renewals

Start Date: 02/20/2026
End Date: 02/19/2031

N

Motion by:
Garry Baker 

 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

Regular Agenda

Approved 

Juli Crawford, Garry Baker, Jordan Pope

Consent Agenda Action

6

CORRECTED TERM
Badger Meter

Three (3) Years w/Two (2) – 1 Yr. 
Renewals

Start Date: 01/01/2025
End Date: 12/31/2027

Sensus USA, Inc.
Three (3) Years w/Two (2) – 1 Yr. 

Renewals
Start Date: 12/01/2024
End Date: 11/30/2027

7 12/6/2025 - $168,241 
Project Completion

Start Date: 10/2/2025
End Date: 06/30/2026

N

Originally Awarded: 10/2/2025
For additional information contact: Jason Behr

This Change Order request is for an increase to the existing, informally awarded contract for the inspection, cleaning, and refurbishment of the NGS N35 (CT5) non‑segregated phase bus system components, in order to incorporate an additional project of nearly identical scope for the NGS N34 
(CT4) non‑segregated phase bus system components.

The combustion turbines at NGS had been planned for retirement for an extended period and, as a result, experienced limited capital investment despite maintaining a high level of electrical reliability. However, recent failures associated with CT4, followed by a subsequent event involving a 13.8 
kVac fault within CT5 switchgear, highlighted increased operational and personnel safety risks. Based on these events, it was determined that the CT4 switchgear required an expedited overhaul to mitigate safety risks and maintain acceptable system reliability for the foreseeable future.

It should be noted that a prior contract amendment was executed to address unplanned repairs to the non-segregated phase bus resulting from an electrical fault not attributable to the supplier, which damaged medium-voltage cables connecting the bus bar to the potential transformers within the 
switchgear. As the supplier was already mobilized on site working on N01’s isolated phase bus, the repairs for CT5 were completed at the contractor T&M rates, allowing the unit to remain available until the full system inspection and refurbishment scheduled for March.
 
RMS Energy was the successful bidder under the original solicitation on CT5, submitting a proposal approximately $185,000.00, or thirty‑five percent (35%), lower than the next lowest bidder. Given RMS Energy’s competitive pricing, familiarity with JEA’s systems, and satisfactory performance 
to date, JEA is comfortable awarding this additional scope under the existing contract. The pricing received for this additional work is consistent with the original project and is considered fair and reasonable.

N/A N 
For additional information contact: Darriel Brown

This Change Order request serves to formally correct the record so that the award documentation and contract files accurately reflect the intended contract terms for the awarded contracts to Badger Meter and Sensus USA, Inc. for residential water meters for JEA inventory stock. Both the award 
agenda document and the executed contracts listed incorrect term dates and require correction. The original documentation stated a term of three (3) years with two (2) one‑year renewals, with a start date of 01/01/2025 and an end date of 11/30/2028 for both suppliers.

Upon review, the correct contract terms for each vendor are as follows: For Badger Meter, the correct term is three (3) years with two (2) one‑year renewal options, with a start date of 01/01/2025 and an end date of 12/31/2027. For Sensus USA, Inc., the correct term is also three (3) years with 
two (2) one‑year renewal options, with a start date of 12/01/2024 and an end date of 11/30/2027.

8 N/A
Project Completion

Start Date: 03/01/2026
End Date: 12/11/2028

N

Last Awarded: 04/27/2023
For additional information contact: Marline McDonald

This contract increase is for construction management and inspection services for the construction of the Christobel Septic Tank Phase-Out area. The scope includes bidding and post-bid services, as well as construction administration throughout the 960-day construction schedule, including progress 
meetings, field reviews, and shop drawing reviews. The scope also includes a full-time inspector to ensure all utilities are constructed safely and in accordance with JEA standards.

JEA staff has reviewed the change order quote and determined the proposed pricing is reasonable when compared to similar projects currently being undertaken by JEA.

The previous award was issued to Mittauer & Associates, Inc., now doing business as CPH Consulting, LLC.

Juli Crawford, Garry Baker, Jordan Pope

Juli Crawford, Garry Baker, Jordan Pope
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Business Unit Estimate Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/N) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 01/29/2026 Meeting N/A N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Request for 
Proposal (RFP)

1412056846 - Design Services for 
Southwest WRF Expansion from 16 

MGD to 18 MGD
Zammataro Ardurra Group, Inc Capital $800,000.00 $787,316.20 N/A $787,316.20

Contract 
Renewal/Increase

1410190446 (RFP) Steam and 
Combustion Turbine Maintenance, 
Repair and Overhaul Services for 

JEA

Erixton
Mitsubishi Power Americas, Inc., 

dba Mechanical Dynamics & 
Analysis LLC

O&M, Capital $12,365,000.00 $12,365,000.00 $14,000,000.00 $38,816,782.00

Contract Increase 1411867048 (IFB) JEA Electric Plant 
Industrial Cleaning Services Erixton

THOMPSON INDUSTRIAL 
SERVICES, LLC

Vecta Environmental Services LLC

O&M $6,903,545.63
$6,903,545.63

$0.00

$4,933,775.50

$244,131.45

$12,330,698.18

$244,131.45

Invitation for Bid 
(IFB)

1412070846 - Construction Services 
for Christobel Septic Tank Phase 

Out
Zammataro J.B Coxwell Contracting, Inc Capital $36,000,000.00 $33,799,953.00 N/A $33,799,953.00

Five (5) years w/Two (2) - 1 Yr. Renewals
Start Date: 03/09/2021
End Date: 03/08/2027

N

Originally Awarded: 12/12/2024
For additional information contact: Jason Behr
 
This award request seeks an increase to the existing contract value to ensure continued coverage of required services through the current contract term. 

The scope of work includes providing all supervision, labor, materials, tools, equipment, consumables, and subcontracted services necessary to perform industrial cleaning services at JEA electric generating facilities. Services include, but are not limited to, wet and dry vacuuming; hydroblasting and 
ultra-high-pressure (UHP) cleaning; chemical cleaning services, with pricing requested on a per-project basis; high-volume pump services; and fugitive dust control services.

The increased cleanout costs are being driven by a combination of more frequent unit cycling directed by dispatch, the resulting acceleration of wear and leakage due to thermal cycling, and limited opportunities to secure outages during high-demand periods to address these issues when they first 
occur. These factors have materially changed actual operating costs from those assumed when the contract was originally estimated, necessitating the request for additional funding.

No contract increase is requested for Vecta Environmental Services at this time. Thompson Industrial Services was the low bidder and serves as the primary contractor, with Vecta Environmental Services awarded a secondary contract to provide additional capacity if needed. Thompson Industrial 
Services has successfully met all performance requirements, including increased service volumes and special project work, without the need to utilize the secondary contract.

There are no rate increases associated with this amendment beyond those allowed under the existing contract terms.

Three (3) Years w/Two (2) Optional One 
(1) Year Renewals

Start Date: 12/12/2024
End Date: 12/11/2027

N

Advertised: 11/07/2025
Pre-Response Meeting: 11/17/2025
Opened: 01/202023
Three (3) Response Received
1. J. B. Coxwell Contracting, Inc $33,799,953.00
2. United Brothers Development Corp $43,956,866.50
3. Jax Utilities Management, Inc $52,099,786.89

For additional information contact: Marline McDonald

This award is for the Christobel Septic Tank Phase-Out project. The scope of services includes installing approximately 32,000 linear feet of gravity sewer main, 23,000 linear feet of water main, two pump stations, and all necessary restoration within the project area. The project will eliminate 
existing septic tank systems in the Christobel neighborhood by installing new sewer infrastructure, properly abandoning existing septic systems, connecting homes and businesses to the new sewer system, and covering associated permits and fees at no cost to participating property owners. This effort 
will improve quality of life in the neighborhood and reduce harmful nutrient pollution reaching the St. Johns River and other local waterways. 

We had 9 Primes attended the Pre-Response Meeting, but only three (3) submit a proposal.  In speaking with the companies that chose not to submit proposals, we learned that extending the deadline would not have increased participation. Several firms indicated that their decision was due to 
current workload commitments, and resource constraints rather than the proposal timeline.

This work was competitively bid, and JEA has determined that J.B. Coxwell Contracting, Inc. is the lowest responsive and responsible bidder. The bid is 6.5% below the business unit estimate and is considered reasonable.

Yes
Legacy Engineering - 
(Testing) $153,257.00

N/A

N 
Project Completion

Start Date: 03/01/2026
End Date: 12/01/2026

JEA Awards Agenda
February 12, 2025

225 North Pearl St., Jacksonville, FL 32202 - Board Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official notice of JEA's intended decision 

for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

4

3

01/08/2026 - $493,377.55

2

12/7/2023 - $12,451,782

N/A

Advertised: 10/25/2025
Opened: 11/18/2025
Public Evaluation Meeting: 12/03/2025
Proposers (Ranked):
1. Ardurra Group, Inc
2. CDM Smith

For additional information contact: Marline McDonald

This award request is to provide project management and technical services for the Phase 1 planning effort to expand the Southwest WRF from 16 MGD to 18 MGD, improving capacity and reliability. Design-phase services and the associated fee will be submitted near the completion of Phase 1 for 
JEA approval.

Ardurra will perform Phase 1 planning and technical evaluations to support alignment of the discharge permit and key unit processes with the upgraded 18 MGD capacity, including projected additional influent from the Normandy Village WWTP service area and potential NAS Jacksonville flows. 
Deliverables include five technical memoranda covering projected flows and loads, effluent handling and outfall capacity options, design criteria for tertiary filtration and the associated pump station, site-wide improvements, and construction sequencing needed to maintain plant operations, 
consolidated into an approximately 5% basis of design report with a site plan, project description, and recommended alternatives for final design and permitting.

Eight (8) primes attended the Pre-Response Meeting, and six (6) firms declined to submit proposals due to backlog and capacity constraints. The hourly rates are consistent with those used in prior agreements, and the overall fee has been compared against similar past projects and determined to be 
reasonable.

Originally Awarded: 03/04/2021
For additional information contact: Jason Behr

The purpose of this award request is to authorize a one (1)-year contract renewal and adjust the contract value to support both major capital projects and ongoing maintenance and repair services during scheduled and forced outages. The award represents a renewal with a total authorization of 
$12.4M to ensure adequate funding coverage through FY 2028. The amount is based on calculated project requirements and established budget trends.

The scope of work includes turbine overhaul, maintenance, and repair services for both steam and combustion turbines. Services encompass, but are not limited to, turbine repairs and overhauls performed during outages as well as support during normal operations. The contractor will be responsible 
for providing all necessary labor, tools, equipment, materials, and related services required to support JEA’s steam and combustion turbine assets.

There are no rate increases associated with this amendment beyond those allowed under the existing contract terms.

5
Project Completion

Start Date: 03/01/2026
End Date: 12/11/2028
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Change Order 1411691846 - Solicitation for 
Residential Water Meters Phillips Badger Meter

Sensus, USA Inventory N/A N/A $21,060,358.80
$12,984,349.20 N/A

Change Order
1412013851 (IFB) NGS-N35 (CT5) 

Non-Segregated Phase Bus 
Refurbishment FY26

Erixton RMS Energy Co, LLC Capital $354,879.00 $354,879.00 $331,759.00 $854,879.00

Contract Increase 082-17 - Christobel Septic Tank 
Phase Out Zammataro CPH Consulting, LLC Capital $2,600,000.00 $2,459,455.00 $2,285,900.00 $4,745,355.00

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee 
Decision

Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Award Amount Business Unit Estimate Original Award 

Amount New Not-to-Exceed Amendments Term

JSEB Participation (Y/N) If Y, 
then list

company name(s)
(%, $ - awarded)

Action

Single Source Xylem - Flygt Pumps, Parts & 
Service Zammataro Xylem Water Solutions USA Inc. $3,977,768.80 $3,977,768.80 N/A $3,977,768.80

Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

______________________________________

______________________________________

For additional information contact: Darriel Brown

This award request is for a contract with Xylem Water Solutions USA Inc. (Xylem), the authorized Florida municipal provider of Flygt pumps. Flygt pumps are a JEA standard and serve as JEA’s primary pumps for use in lift stations. Xylem provides JEA 
with pumps, spare parts, repairs, and related services. Flygt pumps have proven to be more efficient in JEA lift stations compared to other pumps. Xylem pumps achieve the same flow as competitive pumps but at a lower horsepower, allowing them to use 
less energy and last longer. 

This contract will formalize a 10% discount off list prices for new pumps and a 15% discount off list prices for pump repairs. These discounts are consistent with other Xylem contracts with municipalities in our market and are deemed reasonable. The 
discounted pricing through this contract will positively impact the budget for the projected 92 new lift stations. 

This contract shall be fixed for the first year and will be subject to Xylem’s annual cost review, which is based on the Consumer Price Index (CPI).

Consent and Regular Agenda Signatures

______________________________________

______________________________________

1

DISCUSSION/ACTION:  Erin Ruddock
DISCUSSION/ACTION PARTICIPANTS:  Further clarification is requested about why this is a single source. Flygt pumps are a JEA standard and serve as the primary pumps used in JEA lift stations due to their proven efficiency, lower energy 
consumption, and longer service life compared to other pump types. Because Xylem is the authorized Florida municipal provider of Flygt pumps, they are the only source capable of providing the pumps, parts, and services required to maintain consistency 
and compatibility across JEA’s lift station fleet.

N/A
Five (5) Years w/Two (2) – 1 Yr. Renewals

Start Date: 02/20/2026
End Date: 02/19/2031

N

Motion by:
Garry Baker 

 _______________

Second by:
Jordan Pope

 _______________

Committee Decision:
Approved

______________

Regular Agenda

Approved 

Juli Crawford, Garry Baker, Jordan Pope

Consent Agenda Action

6

CORRECTED TERM
Badger Meter

Three (3) Years w/Two (2) – 1 Yr. 
Renewals

Start Date: 01/01/2025
End Date: 12/31/2027

Sensus USA, Inc.
Three (3) Years w/Two (2) – 1 Yr. 

Renewals
Start Date: 12/01/2024
End Date: 11/30/2027

7 12/6/2025 - $168,241 
Project Completion

Start Date: 10/2/2025
End Date: 06/30/2026

N

Originally Awarded: 10/2/2025
For additional information contact: Jason Behr

This Change Order request is for an increase to the existing, informally awarded contract for the inspection, cleaning, and refurbishment of the NGS N35 (CT5) non‑segregated phase bus system components, in order to incorporate an additional project of nearly identical scope for the NGS N34 
(CT4) non‑segregated phase bus system components.

The combustion turbines at NGS had been planned for retirement for an extended period and, as a result, experienced limited capital investment despite maintaining a high level of electrical reliability. However, recent failures associated with CT4, followed by a subsequent event involving a 13.8 
kVac fault within CT5 switchgear, highlighted increased operational and personnel safety risks. Based on these events, it was determined that the CT4 switchgear required an expedited overhaul to mitigate safety risks and maintain acceptable system reliability for the foreseeable future.

It should be noted that a prior contract amendment was executed to address unplanned repairs to the non-segregated phase bus resulting from an electrical fault not attributable to the supplier, which damaged medium-voltage cables connecting the bus bar to the potential transformers within the 
switchgear. As the supplier was already mobilized on site working on N01’s isolated phase bus, the repairs for CT5 were completed at the contractor T&M rates, allowing the unit to remain available until the full system inspection and refurbishment scheduled for March.
 
RMS Energy was the successful bidder under the original solicitation on CT5, submitting a proposal approximately $185,000.00, or thirty‑five percent (35%), lower than the next lowest bidder. Given RMS Energy’s competitive pricing, familiarity with JEA’s systems, and satisfactory performance 
to date, JEA is comfortable awarding this additional scope under the existing contract. The pricing received for this additional work is consistent with the original project and is considered fair and reasonable.

N/A N 
For additional information contact: Darriel Brown

This Change Order request serves to formally correct the record so that the award documentation and contract files accurately reflect the intended contract terms for the awarded contracts to Badger Meter and Sensus USA, Inc. for residential water meters for JEA inventory stock. Both the award 
agenda document and the executed contracts listed incorrect term dates and require correction. The original documentation stated a term of three (3) years with two (2) one‑year renewals, with a start date of 01/01/2025 and an end date of 11/30/2028 for both suppliers.

Upon review, the correct contract terms for each vendor are as follows: For Badger Meter, the correct term is three (3) years with two (2) one‑year renewal options, with a start date of 01/01/2025 and an end date of 12/31/2027. For Sensus USA, Inc., the correct term is also three (3) years with 
two (2) one‑year renewal options, with a start date of 12/01/2024 and an end date of 11/30/2027.

8 N/A
Project Completion

Start Date: 03/01/2026
End Date: 12/11/2028

N

Last Awarded: 04/27/2023
For additional information contact: Marline McDonald

This contract increase is for construction management and inspection services for the construction of the Christobel Septic Tank Phase-Out area. The scope includes bidding and post-bid services, as well as construction administration throughout the 960-day construction schedule, including progress 
meetings, field reviews, and shop drawing reviews. The scope also includes a full-time inspector to ensure all utilities are constructed safely and in accordance with JEA standards.

JEA staff has reviewed the change order quote and determined the proposed pricing is reasonable when compared to similar projects currently being undertaken by JEA.

The previous award was issued to Mittauer & Associates, Inc., now doing business as CPH Consulting, LLC.

Juli Crawford, Garry Baker, Jordan Pope

Juli Crawford, Garry Baker, Jordan Pope

2

Board of Directors Meeting - March 31, 2026 - Supplementals

125



1

Christobel Septic Tank Phase out

CONTRACT
BETWEEN

JEA
AND

J.B. Coxwell Contracting, Inc.
JEA CONTRACT # JEA12783

THIS CONTRACT is made and entered into as of the 1st day of March, 2026, (the
“Effective Date”) by and between JEA, a body politic and corporate in the City of Jacksonville,
Florida (“JEA”) and, J.B. Coxwell Contracting, Inc., a Florida corporation authorized to conduct
business in the state of Florida with its principal address at 6741 Lloyd Road West, Jacksonville,
FL 32254 ( “Company”).

WHEREAS, JEA issued a Solicitation 1412070846 for “Construction Services for
Christobel Septic Tank Phase-Out”, as amended by Addendum Number One dated December
03, 2025, and Addendum Number Two dated January 07, 2026, (the “Solicitation”); and

WHEREAS, based on Company’s response to the Solicitation (the “Response”), on
February 12, 2026, JEA’s Awards Committee awarded a contract to Company to provide certain
services to JEA as described in the Solicitation (the “Work”);

NOW THEREFORE, in consideration of the mutual covenants contained below, JEA and
Company agree as follows:

1. Engagement and Performance of Work.  JEA engages Company to perform the
Work, and Company shall perform the Work in accordance with the terms and conditions of this
Contract.

2. Compensation.  JEA shall pay the Company for the Work in accordance with the
terms of the Solicitation and the pricing attached to this Contract as Exhibit A.

3. Maximum Indebtedness.  JEA’s maximum indebtedness for all fees, costs,
expenses and all other amounts payable under this Contract shall be a fixed monetary amount not-
to-exceed Thirty-Three Million Seven Hundred Ninety-Nine Thousand Nine Hundred Fifty-
Three and 00/100 Dollars ($33,799,953.00). All amounts payable under this Contract are
contingent upon the existence of lawfully appropriated funds therefor.

4. Term.  The term of this Contract shall commence on the Effective Date and shall
continue through “Project Completion”, unless sooner terminated in accordance with the terms
of the Solicitation.  
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5. Payment and Performance Bonds.  In accordance with the Contract, the
Company shall provide the Payment and Performance Bonds to JEA.  The forms are attached
hereto as Exhibit B.

6. Contract Documents.  This Contract consists of the following documents which
are incorporated by reference as if fully set forth herein and which, in case of conflict, shall have
priority in the order listed below:

• This document (including all attachments and exhibits hereto), as modified by any
subsequently signed amendments

• Any Addenda to the Solicitation issued by JEA
• The Solicitation as originally issued by JEA, including all amendments, technical

specifications, appendices and exhibits thereto
• JEA Purchase Order
• The Response, provided, however, that any terms in the Response that are

inconsistent with the Solicitation shall not be included in this Contract, unless
expressly agreed to in writing by JEA

7. Notices: All notices under this Contract shall be in writing and shall be delivered
by email (delivery receipt requested), certified mail (return receipt requested), or by other delivery
with receipt to the following:
As to JEA:

JEA
225 N. Pearl Street
Jacksonville, Florida 32202
Attn:  Mike Williams
Email:  willms@jea.com

and to:

JEA
225 N. Pearl Street
Jacksonville, Florida 32202
Attn: Heather Beard, Procurement Contract Administration
bearhb@jea.com

As to the Company:

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West, Jacksonville, FL 32254
Attn: Rob Paulger
Email:  robp@jbcoxwell.com
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8. Authority.  Company represents and warrants to JEA that Company has full right
and authority to execute and perform its obligations under this Contract, and Company and the
person(s) signing this Contract on Company's behalf represent and warrant to JEA that such
person(s) are duly authorized to execute this Contract on Company's behalf without further consent
or approval by anyone. Company shall deliver to JEA promptly upon request all documents
reasonably requested by JEA to evidence such authority.

9. Entire Agreement.  This Contract constitutes the entire agreement between the
parties hereto for the Work to be performed and furnished by the Company.  No statement,
representation, writing, understanding, agreement, course of action or course of conduct, made by
either party or any representative of either party, which is not expressed herein shall be binding.  
Company may not unilaterally modify the terms of this Contract by affixing additional terms to
materials delivered to JEA (e.g., “shrink wrap” terms accompanying or affixed to a deliverable) or
by including such terms on a purchase order or payment document.  Company acknowledges that
it is entering into this Contract for its own purposes and not for the benefit of any third party.

10. Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions and conditions hereof, shall be binding only when in
writing and signed by the authorized officer, agent or representative of each of the parties to this
Contract.

11. Counterparts.  This Contract, and all amendments hereto, may be executed in
several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.  This Contract may be delivered by facsimile
or by email transmittal of a PDF image, and such facsimile or PDF counterparts shall be valid and
binding on JEA and Company with the same effect as if original signatures had been exchanged.

[Remainder of page left blank intentionally.  Signature page follows immediately.]
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IN WITNESS WHEREOF, JEA and Company have duly executed this Contract as of
the Effective Date.

JEA: WITNESS:

COMPANY:

FORM APPROVED:

Chief Operating Officer

Signed on 02/24/2026 | 11:13:37 (GMT -5:00)Si d 02/24/2026 | 11 13 3 (GMT 00)

02/24/2026 | 11:13:37 (GMT -5:00)

Signed on Feb 24,2026 | 11:30:04 (GMT -5:00)S 2 2026 | 11 30 0 (G 00)

Feb 24,2026 | 11:30:04 (GMT -5:00)

Signed on 02/24/2026 | 12:47:16 (GMT -5:00)Si d 02/24/2026 | 12 4 16

02/24/2026 | 12:47:16 (GMT -5:00)

Signed on 02/25/2026 | 07:08:44 (GMT -7:00)S 02/2 /2026 | 0 08

02/25/2026 | 07:08:44 (GMT -7:00)
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EXHIBIT A
COMPANY’S PRICING
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EXHIBIT B
PAYMENT AND PERFORMANCE BONDS
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JEA CONTRACT NUMBER JEA12783

SURETY BOND NUMBER ________

PERFORMANCE BOND

As to the Contractor/Principal:

Name: J.B. Coxwell Contracting, Inc.

Telephone: (904) 786-1120
Email Address:robp@jbcoxwell.com

As to the Surety:                                                                                                                            

Name: ______________________________________                                                                                             

Principal Business Address:    ________________________________________________                                    

Telephone: (    ) __________________________________
Email Address:____________________________________
Claim’s Email Address:_____________________________                                                                                    

As to the Owner of the Property/Contracting Public Entity:

Name: JEA, 225 N. Pearl St., Jacksonville, FL  32202                                             

Telephone: (904) 665-6000

Description of project including address and description of improvements:  

“Christobel Septic Tank Phase out”
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JEA

PERFORMANCE BOND
KNOW ALL MEN BY THESE PRESENTS, that J.B. Coxwell Contracting, Inc., as

Principal,  (hereinafter called “Contractor”), and _____________________________, a

corporation organized and existing under the laws of the State of________________ and duly

authorized to conduct and carry on a general surety business in the State of Florida, as Surety

(hereinafter called “Surety”), are each held and firmly bonded unto JEA, a body  politic and

corporate, in Duval County, Florida, as Obligee (hereinafter called “JEA”), in the sum of Thirty-

Three Million Seven Hundred Ninety-Nine Thousand Nine Hundred Fifty-Three and  00/100

Dollars ($33,799,953.00), lawful money of the United States of America, for the payment whereof

Contractor and Surety bind themselves, their respective heirs, executors, administrators, legal

representatives, successors and assigns, jointly and severally, firmly by these presents.

              WHEREAS, Contractor has by written agreement dated the 1st day of March, 2026,

entered into a contract with JEA (Contract # JEA12783) for “Christobel Septic Tank Phase out”

pursuant to Solicitation #1412070846; all of said work to be done in the time and manner and in

strict accordance with any advertisement for bids for said work and done in strict compliance with

the drawings, plans and specifications for said work and requirements of JEA proposal and award

therefor and of the contract and all documents included as a part of the contract (hereinafter

referred to collectively as the “Contract”), all of which are, by this reference, made a part hereof

to the same extent as if fully set out herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if

Contractor shall: (1) provide JEA with a certified copy of the recorded bond before commencing

the work (or before recommencing the work after a default or abandonment; and (2) promptly and

faithfully perform the construction work and other work in the time and manner prescribed in said

Contract, which is made a part of this Bond, by reference, in strict compliance with the Contract

requirements; and (3) perform the guarantee and maintenance of all work and materials furnished

under the Contract for the time specified in the Contract; and (4) pay JEA all losses, delay and

disruption damages and all other damages, expenses, costs, statutory attorney’s fees, including

appellate proceedings, that JEA sustains because of a default by Contractor under the Contract;
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then this Bond shall be void; otherwise it shall remain in full force and effect, both in equity and

in law, in accordance with the laws and statutes of the State of Florida.

PROVIDED, that the Surety hereby waives notice of any alteration or extension of time

made by JEA, and any changes in or under the Contract and compliance or noncompliance with

any formalities connected with the Contract or the changes, does not affect Surety’s obligation

under this bond.

PROVIDED further, that whenever Contractor shall be declared by JEA to be in

default under the Contract, JEA having performed JEA’s obligations thereunder, the Surety shall,

at JEA’s sole option, take one (1) of the following actions upon JEA’s written notice:

(1) Within a reasonable time, but in no event later than thirty (30) days from JEA's

written notice of termination for default, the Surety shall arrange for the Company,

with JEA’s consent, to complete the Contract.  Subject to the provisions below,

JEA shall promptly pay the balance of the Contract price to the Surety upon

completion of the Contract; or

(2) (A) Within a reasonable time, but in no event longer than sixty (60) days from

JEA’s written notice of termination for default, the Surety shall obtain a bid or

bids for completing the Contract in accordance with its terms and conditions and,

upon determination by Surety of the lowest responsible qualified bidder, award a

contract to complete the Work required by the Contract, issue and notice to

proceed, and timely pay the costs to complete the Contract, less the balance of the

Contract price; or (B) JEA may elect to have the Surety determine jointly with

JEA the lowest responsible qualified bidder, to have the Surety arrange for a

contract between such bidder and JEA to complete the Work required by the

Contract, and for the Surety to make available as Work progresses sufficient funds

to pay the cost of completion, less the balance of the Contract price (even though

there should be a default or a succession of defaults under the contract or contracts

of completion arranged under this paragraph); or
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(3) Within a reasonable time, but in no event later than thirty (30) days from JEA's

notice of termination for default, JEA may begin work to complete the Work

required by the Contract or arrange for completion of the Contract and, within

twenty-one (21) days thereafter, JEA shall determine the amount necessary to

complete the Work required by the Contract.  Upon notice to the Surety, the Surety

shall promptly tender payment to JEA of the amount so determined to complete

the Work required by the Contract, less the balance of the Contract price.

The term “balance of the Contract price,” as used in this Bond, shall mean the total amount

payable by JEA to Contractor under the Contract and any approved change orders thereto, less the

amount properly paid by JEA to or on behalf of Contractor.  However, the term “balance of the

Contract price” shall not include any liquidated damages or other damages due from Contractor to

JEA (or which JEA may retain or use as an offset of amounts owed to Contractor) pursuant to the

Contract.

In addition to the costs to complete the Contract under the options above, the Surety shall

indemnify and hold JEA harmless on account of all claims and damages arising from Contractor’s

default under the Contract, and pay JEA for all losses, delay and disruption damages, and all other

damages, expenses, costs and statutory attorney’s fees, including appellate proceedings, that JEA

sustains as the result of a default by the Contractor under the Contract.

PROVIDED further, the Surety shall indemnify and save JEA harmless from any and

all claims and damages, arising from the Contractor’s default under the Contract including, but not

limited to, contractual damages, expenses, costs, injury, negligent default, or intentional default,

patent infringement and actual damages (including delay and disruption damages) in accordance

with the Contract, and including all other damages and assessments which may arise by virtue of

failure of the product to perform or any defects in work or materials  within a period of one (1)

year from the date on which the Contractor receives from JEA a certificate of final completion

under the Contract.
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PROVIDED further, that during any interim period after JEA has declared Contractor

to be in default but Surety has not yet remedied the default in the manner acceptable to JEA, Surety

shall be responsible for securing and protecting the work site including, but not limited to, the

physical premises, structures, fixtures, materials, and equipment, and shall be responsible for

securing and protecting materials and equipment stored off-site in accordance with the Contract.

PROVIDED further, no right of action shall accrue on this Bond to or for the use of

any person or corporation other than JEA named herein or the heirs, executors, administrators or

successors of JEA.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY

NEXT PAGE IS THE SIGNATURE PAGE
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SIGNED AND SEALED this          day of                             , 2026.

ATTEST: J.B. Coxwell Contracting, Inc., a Florida
Corporation

Signature Signature

Type/Print Name Type/Print Name

Title Title

AS PRINCIPAL

Signed, Sealed and Delivered
in the Presence of:

________________________________ ________________________________

________________________________ By: _____________________________
Its: _____________________________

AS SURETY

Name of Agent: __________________

Address: ________________________

_______________________________

Note:  Date of Bond Must Not Be Prior to Date of Contract
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JEA CONTRACT NUMBER JEA12783

SURETY BOND NUMBER ________

PAYMENT BOND
REQUIRED

BY SECTION 255.05, FLORIDA STATUTES

As to the Contractor/Principal:

Name: J.B. Coxwell Contracting, Inc.

Telephone: (904) 786-1120
Email Address: robp@jbcoxwell.com

As to the Surety:                                                                                                                            

Name:                                                                                                                                           

Principal Business Address:                                                                                                           

Telephone: (    )-__________________
Email Address:
Claims Email Address:                                                                                                                             

As to the Owner of the Property/Contracting Public Entity:

Name: JEA, 225 N. Pearl St., Jacksonville, FL  32202                                             

Telephone: (904) 665-6000

Description of project including address and description of improvements:

“Christobel Septic Tank Phase out”
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JEA

PAYMENT BOND REQUIRED BY

SECTION 255.05, FLORIDA STATUTES

KNOW ALL MEN BY THESE PRESENTS, that  J.B. Coxwell Contracting, Inc.,

hereinafter called "Principal", and __________________, a corporation organized and existing

under the laws of the State of ___________________, and duly authorized to conduct and carry

on a general surety business in the State of Florida, hereinafter called "Surety," are each held and

firmly bound unto JEA of Jacksonville, a municipal corporation, of Jacksonville, Duval County,

Florida, hereinafter called "JEA" or "Owner," in the penal sum of Thirty-Three Million Seven

Hundred Ninety-Nine Thousand Nine Hundred Fifty-Three and 00/100 Dollars

($33,799,953.00)  in lawful money of the United States of America, for the payment whereof

Principal and Surety bind themselves, their respective heirs, executors, administrators, legal

representatives, successors and assigns, jointly and severally, firmly by these presents.

                WHEREAS the Principal entered into a certain contract with JEA, dated the 1st day of

March, 2026, (JEA Contract# JEA12783) (the “Contract”) which is, by this reference, made a part

hereof, as if fully set out herein, for “Christobel Septic Tank Phase out”, pursuant to Solicitation

#1412070846, entitled “Christobel Septic Tank Phase out" for JEA, in accordance with plans

and specifications prepared by JEA.

NOW, THEREFORE, THE CONDITION OF THIS BOND is such that if the said

Principal:

(1) Provides to JEA a certified copy of the recorded bond prior to commencing the work

(or before recommencing the work after a default or abandonment) in accordance with Section

255.05(1)(b), Florida Statutes; and

(2) Promptly makes payments to all claimants, as defined in Sections 255.05(1) and

713.01, Florida Statutes, supplying Principal with labor, materials or supplies that are consumed

or used directly or indirectly, by Principal in connection with the prosecution of the work provided
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for in such Contract and including all insurance premiums on the work, and including any

authorized extensions or modifications of such Contract; and

(3) Defends, indemnifies and saves JEA harmless from claims, demands, liens, or suits

by any person or entity whose claim, demand, lien or suit is for the payment of labor, materials or

equipment furnished for use in the performance of the Contract, provided JEA has promptly

notified the Principal and Surety of any claims, demands, liens, or suits and provided there is no

failure by JEA to pay the Principal as required by the Contract; and

(4) Pays JEA all losses, damages, expenses, costs and attorney’s fees, including appellate

proceedings, that JEA sustains because of the Principal’s failure to promptly make payments to all

claimants as provided above, then this Bond is void; otherwise, it remains in full force and effect,

both in equity and in law, in accordance with the statutes and the laws of the State of Florida and,

specifically Section 255.05, Florida Statutes.

PROVIDED, no suit or action for labor, materials or supplies shall be instituted

hereunder against the Principal or the Surety unless a claimant provides, to each of them, both of

the proper notices, in accordance with the requirements of Section 255.05(2), Florida Statutes.

Both notices must be given in order to institute such suit or action.

PROVIDED further, an action, except for an action exclusively for recovery of

retainage, must be instituted against the Principal or Surety on this Payment Bond within one (1)

year after the performance of the labor or completion of delivery of the materials or supplies, in

accordance with the requirements of Section 255.05(10), Florida Statutes.

PROVIDED further, an action exclusively for the recovery of retainage must be

instituted against the Principal or Surety within one (1) year after the performance of the labor or

completion of delivery of the materials or supplies, unless an extension beyond the one (1) year

period is specifically provided pursuant to Section 255.05(10), Florida Statutes.

PROVIDED further, that the said Surety, hereby stipulates and agrees that no change,

extension of time, alteration or addition of the terms of the Contract or to the work to be performed

thereunder or the specifications accompanying the same shall in any wise effect its obligation on
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this Bond, and it does hereby waive notice of any such change, extension of time, alteration or

addition to the terms of the Contract or to the work or to the specifications.

SIGNED AND SEALED this          day of                             , 2026.

ATTEST: J.B. Coxwell Contracting, Inc., a Florida
Corporation

Signature Signature

Type/Print Name Type/Print Name

Title Title

AS PRINCIPAL

Signed, Sealed and Delivered
in the Presence of:

________________________________ ________________________________

________________________________ By: _____________________________
Its: _____________________________

AS SURETY

Name of Agent: __________________

Address: ________________________

_______________________________

Note:  Date of Bond Must Not Be Prior to Date of Contract
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JEA Page 2

Statements of Net Position
(in thousands)

February 2026
(unaudited) September 2025

Assets
Current assets:

Cash and cash equivalents 246,700$         316,166$               
Investments 223,288           103,966                 
Customer accounts receivable, net of allowance ($2,556 and $2,680, respectively) 252,303           263,538                 
Inventories:

Materials and supplies 152,046           158,331                 
Fuel 43,338             46,942                   

Prepaid assets 35,609             33,677                   
Other current assets 17,321             38,460                   

Total current assets 970,605           961,080                 

Noncurrent assets:
Restricted assets:

Cash and cash equivalents 220,167           183,825                 
Investments 175,755           250,410                 
Other restricted assets 1,536               1,624                    

Total restricted assets 397,458           435,859                 

Costs to be recovered from future revenues 1,132,414        1,082,220              
Hedging derivative instruments 47,462             58,775                   
Other noncurrent assets 75,370             74,394                   

Total noncurrent assets 1,652,704        1,651,248              

Capital assets:
Land and easements 238,007           237,993                 
Plant in service 14,623,421      14,200,087            
Lease asset 93,313             93,313                   
Less accumulated depreciation (9,332,438)       (9,158,810)            
Plant in service, net 5,622,303        5,372,583              
Construction work in progress 1,123,994        1,242,531              

Net capital assets 6,746,297 6,615,114
Total assets 9,369,606        9,227,442              

Deferred outflows of resources
Unrealized pension contributions and losses 121,337           121,337                 
Accumulated decrease in fair value of hedging derivatives 22,285             11,082                   
Unamortized deferred losses on refundings 78,912             83,808                   
Unrealized asset retirement obligations 31,916             31,525                   
Unrealized OPEB contributions and losses 13,731             13,731                   
Total deferred outflows of resources 268,181           261,483                 
Total assets and deferred outflows of resources 9,637,787$      9,488,925$            
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JEA Page 3

Statements of Net Position

February 2026
(unaudited) September 2025

Liabilities
Current liabilities:

Accounts and accrued expenses payable 115,890$               89,606$              
Customer deposits and prepayments 98,946                   108,420              
Billings on behalf of state and local governments 27,853                   30,294                
Compensation and benefits payable 14,598                   15,449                
City of Jacksonville payable 15,010                   11,590                
Asset retirement obligations 2,191                     3,172                  

Total current liabilities 274,488                 258,531              

Current liabilities payable from restricted assets:
Debt due within one year 127,025                 105,445              
Interest payable 62,708                   77,237                
Construction contracts and accounts payable 67,323                   165,702              
Renewal and replacement reserve 10,354                   9,365                  

Total current liabilities payable from restricted assets 267,410                 357,749              

Noncurrent liabilities:
Long-term debt:

Debt payable, less current portion 3,539,580              3,291,605           
Unamortized premium, net 240,017                 253,086              

Total long-term debt 3,779,597              3,544,691           

Net pension liability 878,778                 878,778              
Lease liability 84,899                   84,899                
Asset retirement obligations 29,725                   28,353                
Compensation and benefits payable 38,910                   45,621                
Net OPEB liability 162                        -                          
Other liabilities 67,330                   67,101                

Total noncurrent liabilities 4,879,401              4,649,443           
Total liabilities 5,421,299              5,265,723           

Deferred inflows of resources
Revenues to be used for future costs 282,138                 285,882              
Accumulated increase in fair value of hedging derivatives 47,462                   58,774                
Unrealized OPEB gains 19,767                   19,767                
Unrealized pension gains 95,519                   95,519                
Total deferred inflows of resources 444,886                 459,942              

Net position
Net investment in capital assets 3,146,494              3,166,224           
Restricted for:

Capital projects 133,053                 104,136              
Debt service 53,758                   106,180              
Other purposes (1,307)                   1,739                  

Unrestricted 439,604                 384,981              
Total net position 3,771,602 3,763,260
Total liabilities, deferred inflows of resources, and net position 9,637,787$            9,488,925$         

(in thousands)
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JEA Page 4

Statements of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited) 

Month Year-to-Date
February February

2026 2025 2026 2025
Operating revenues
Electric - base 79,039$          59,798$          401,765$    374,152$    
Electric - fuel and purchased power 42,321            34,708            201,282      182,395      
Water and sewer 43,067            37,879            227,199      203,869      
District energy system 892                 807                 5,075          4,723          
Other operating revenues 3,237              3,237              14,210        17,781        
Total operating revenues 168,556          136,429          849,531      782,920      

Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 43,497            42,231            223,281      240,895      
Fuel 42,018            21,824            160,530      130,405      
Purchased power 58,626            39,515            201,358      197,239      

Depreciation 36,749            32,038            184,167      169,702      
State utility and franchise taxes 7,311              6,599              35,351        32,927        
Recognition of deferred costs and revenues, net (27,682)           1,169              (27,056)       (14,213)       
Total operating expenses 160,519          143,376          777,631      756,955      
Operating income 8,037              (6,947)             71,900        25,965        

Nonoperating revenues (expenses)
Interest on debt (12,169)           (11,630)           (60,148)       (52,970)       
Earnings from The Energy Authority 4,289              1,309              5,192          4,058          
Allowance for funds used during construction 4,562              4,509              24,248        23,189        
Other nonoperating income, net 431                 509                 2,362          2,531          
Investment income 1,604              1,924              9,888          9,185          
Other interest, net (56)                  (363)                (923)            (1,245)         
Total nonoperating expenses, net (1,339)             (3,742)             (19,381)       (15,252)       
Income before contributions 6,698              (10,689)           52,519        10,713        

Contributions (to) from
General Fund, City of Jacksonville, Florida (14,900)           (11,451)           (74,499)       (57,260)       
Developers and other 17,865            10,455            75,953        68,639        
Reduction of plant cost through contributions (11,768)           (4,698)             (45,631)       (38,005)       
Total contributions, net (8,803)             (5,694)             (44,177)       (26,626)       

Change in net position (2,105)             (16,383)           8,342          (15,913)       
Net position, beginning of period 3,773,707       3,655,577       3,763,260   3,655,107   
Net position, end of period 3,771,602$     3,639,194$     3,771,602$ 3,639,194$ 
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JEA Page 5
Statement of Cash Flows
(in thousands - unaudited)

Operating activities 2026 2025
Receipts from customers 836,143$          791,061$          
Payments to suppliers (445,419)           (467,288)           
Payments for salaries and benefits (163,939)           (155,673)           
Other operating activities 35,607              16,680              
Net cash provided by operating activities 262,392            184,780            

Noncapital and related financing activities
Contribution to General Fund, City of Jacksonville, Florida (71,052)             (51,933)            
Net cash used in noncapital and related financing activities (71,052)             (51,933)            

Capital and related financing activities
Acquisition and construction of capital assets (413,466)           (331,554)           
Defeasance of debt -                        (591,370)           
Proceeds received from debt -                        1,047,675         
Interest paid on debt (82,490)             (62,071)            
Repayment of debt principal (105,445)           (106,305)           
Capital contributions 30,322              30,634              
Revolving credit agreement withdrawals 375,000            100,000            
Revolving credit agreement repayments -                        (197,000)           
Other capital financing activities 3,631                68,213              
Net cash used in capital and related financing activities (192,448)           (41,778)            

Investing activities
Proceeds from sale and maturity of investments 96,315              86,958              
Purchase of investments (140,890)           (146,553)           
Distributions from The Energy Authority 3,663                4,960                
Investment income 8,896                10,185              
Net cash used in investing activities (32,016)             (44,450)            

Net change in cash and cash equivalents (33,124)             46,619              
Cash and cash equivalents at beginning of year 499,991            436,242            
Cash and cash equivalents at end of period 466,867$          482,861$          

Reconciliation of operating income to net cash provided by operating activities
Operating income 71,900$            25,965$            
Adjustments:

Depreciation and amortization 184,167            169,702            
Recognition of deferred costs and revenues, net (27,056)             (14,213)            
Other nonoperating income, net (718)                  (1,117)              
Changes in noncash assets and noncash liabilities:

Accounts receivable 11,235              32,363              
Inventories 9,890                (6,972)              
Other assets (117,860)           14,390              
Accounts and accrued expenses payable 37,931              (20,721)            
Current liabilities payable from restricted assets 1,153                1,171                
Other noncurrent liabilities and deferred inflows 91,750              (15,788)            

Net cash provided by operating activities 262,392$          184,780$          

Noncash activity
Contribution of capital assets from developers 45,631$            38,005$            
Unrealized investment fair market value changes, net 93$                   (1,886)$            

Year-to-Date
February
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JEA Page 6
Combining Statement of Net Position 
(in thousands - unaudited) February 2026

 Electric System 
and Bulk Power 
Supply System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund  Eliminations Total JEA

Assets
Current assets:

Cash and cash equivalents 205,985$           3,755$       -$                  209,740$     34,848         2,112$    -$               246,700$      
Investments 220,933             2,355         -                    223,288       -                  -              -                 223,288        
Customer accounts receivable, net of allowance ($2,556) 192,667             -                 -                    192,667       59,487         149         -                 252,303        
Inventories:

Materials and supplies 142,826             -                 -                    142,826       9,220           -              -                 152,046        
Fuel 43,338               -                 -                    43,338         -                  -              -                 43,338          

Prepaid assets 33,641               -                 -                    33,641         1,940           28           -                 35,609          
Other current assets 12,262               71              (1,589)           10,744         31,297         -              (24,720)       17,321          

Total current assets 851,652             6,181         (1,589)           856,244       136,792       2,289      (24,720)       970,605        

Noncurrent assets:
Restricted assets:

Cash and cash equivalents 125                    19,859       -                    19,984         181,250       18,933    -                 220,167        
Investments 72,963               1,545         -                    74,508         101,247       -              -                 175,755        
Other restricted assets 1,521                 15              -                    1,536           -                  -              -                 1,536            

Total restricted assets 74,609               21,419       -                    96,028         282,497       18,933    -                 397,458        

Costs to be recovered from future revenues 585,443             31,260       -                    616,703       514,660       1,051      -                 1,132,414     
Hedging derivative instruments 47,462               -                 -                    47,462         -                  -              -                 47,462          
Other noncurrent assets 45,463               29,252       -                    74,715         113,673       -              (113,018)     75,370          

Total noncurrent assets 752,977             81,931       -                    834,908       910,830       19,984    (113,018)     1,652,704     

Capital assets:
Land and easements 139,135             6,660         -                    145,795       89,161         3,051      -                 238,007        
Plant in service 6,886,653          1,316,043  -                    8,202,696    6,341,806    78,919    -                 14,623,421   
Lease asset 93,313               -                 -                    93,313         -                  -              -                 93,313          
Less accumulated depreciation (4,676,910)         (1,315,599) -                    (5,992,509)   (3,294,921)   (45,008)   -                 (9,332,438)    
Plant in service, net 2,442,191          7,104         -                    2,449,295    3,136,046    36,962    -                 5,622,303     
Construction work in progress 266,223             -                 -                    266,223       837,016       20,755    -                 1,123,994     

Net capital assets 2,708,414          7,104         -                    2,715,518    3,973,062    57,717    -                 6,746,297     
Total assets 4,313,043          95,216       (1,589)           4,406,670    5,020,684    79,990    (137,738)     9,369,606     

Deferred outflows of resources
Unrealized pension contributions and losses 58,180               15,555       -                    73,735         47,602         -              -                 121,337        
Accumulated decrease in fair value of hedging derivatives 22,285               -                 -                    22,285         -                  -              -                 22,285          
Unamortized deferred losses on refundings 54,195               440            -                    54,635         24,174         103         -                 78,912          
Unrealized asset retirement obligations 31,916               -                 -                    31,916         -                  -              -                 31,916          
Unrealized OPEB contributions and losses 7,552                 -                 -                    7,552           6,179           -              -                 13,731          
Total deferred outflows of resources 174,128             15,995       -                    190,123       77,955         103         -                 268,181        
Total assets and deferred outflows of resources 4,487,171$        111,211$   (1,589)$         4,596,793$  5,098,639$  80,093$  (137,738)$   9,637,787$   
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JEA Page 7
Combining Statement of Net Position 
(in thousands - unaudited) February 2026

 Electric System 
and Bulk Power 
Supply System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 

System Fund  Eliminations Total JEA
Liabilities
Current liabilities:

Accounts and accrued expenses payable 127,499$           51$              (51)$             127,499$      13,077$        34$              (24,720)$      115,890$      
Customer deposits and prepayments 74,049               -                   -                   74,049          24,897          -                   -                   98,946          
Billings on behalf of state and local governments 23,822               -                   -                   23,822          4,031           -                   -                   27,853          
Compensation and benefits payable 9,832                 -                   -                   9,832           4,737           29                -                   14,598          
City of Jacksonville payable 11,847               -                   -                   11,847          3,163           -                   -                   15,010          
Asset retirement obligations 2,191                 -                   -                   2,191           -                   -                   -                   2,191           

Total current liabilities 249,240             51                (51)               249,240        49,905          63                (24,720)        274,488        

Current liabilities payable from restricted assets:
Debt due within one year 57,905               17,565          -                   75,470          49,490          2,065           -                   127,025        
Interest payable 25,205               643              -                   25,848          35,501          1,359           -                   62,708          
Construction contracts and accounts payable 13,436               1,538           (1,538)          13,436          52,673          1,214           -                   67,323          
Renewal and replacement reserve -                        10,354          -                   10,354          -                   -                   -                   10,354          

Total current liabilities payable from restricted assets 96,546               30,100          (1,538)          125,108        137,664        4,638           -                   267,410        

Noncurrent liabilities:
Long-term debt:

Debt payable, less current portion 1,408,005          25,735          -                   1,433,740     2,043,875     61,965          -                   3,539,580     
Unamortized premium (discount), net 108,197             (39)               -                   108,158        131,860        (1)                 -                   240,017        

Total long-term debt 1,516,202          25,696          -                   1,541,898     2,175,735     61,964          -                   3,779,597     

Net pension liability 483,328             -                   -                   483,328        395,450        -                   -                   878,778        
Lease liability 84,899               -                   -                   84,899          -                   -                   -                   84,899          
Asset retirement obligations 29,725               -                   -                   29,725          -                   -                   -                   29,725          
Compensation and benefits payable 27,515               -                   -                   27,515          11,281          114              -                   38,910          
Net OPEB liability 84                      -                   -                   84                78                -                   -                   162              
Other liabilities 180,348             -                   -                   180,348        -                   -                   (113,018)      67,330          

Total noncurrent liabilities 2,322,101          25,696          -                   2,347,797     2,582,544     62,078          (113,018)      4,879,401     

Total liabilities 2,667,887          55,847          (1,589)          2,722,145     2,770,113     66,779          (137,738)      5,421,299     

Deferred inflows of resources
Revenues to be used for future costs 266,597             15,541          -                   282,138        -                   -                   -                   282,138        
Accumulated increase in fair value of hedging derivatives 47,462               -                   -                   47,462          -                   -                   -                   47,462          
Unrealized OPEB gains 10,872               -                   -                   10,872          8,895           -                   -                   19,767          
Unrealized pension gains 36,439               29,266          -                   65,705          29,814          -                   -                   95,519          
Total deferred inflows of resources 361,370             44,807          -                   406,177        38,709          -                   -                   444,886        

Net position
Net investment in (divestment of) capital assets 1,203,979          (4,087)          -                   1,199,892     1,952,974     (6,372)          -                   3,146,494     
Restricted for:

Capital projects (13,367)              -                   -                   (13,367)        129,707        16,713          -                   133,053        
Debt service 24,127               8,149           -                   32,276          20,621          861              -                   53,758          
Other purposes (1,180)                366              1,538           724              (2,031)          -                   -                   (1,307)          

Unrestricted 244,355 6,129 (1,538)          248,946        188,546        2,112           -                   439,604        
Total net position 1,457,914          10,557          -                   1,468,471     2,289,817     13,314          -                   3,771,602     
Total liabilities, deferred inflows of resources, and net position 4,487,171$        111,211$      (1,589)$        4,596,793$   5,098,639$   80,093$        (137,738)$    9,637,787$   
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JEA Page 8
Combining Statement of Net Position 
(in thousands) September 2025

 Electric System 
and Bulk Power 
Supply System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund Total JEA

Assets
Current assets:

Cash and cash equivalents 291,563$           3,525$        -$                  295,088$     19,223$       1,855$       316,166$     
Investments 101,908             2,058         -                    103,966       -                  -                103,966       
Customer accounts receivable, net of allowance ($2,680) 201,220             -                 -                    201,220       62,162         156            263,538       
Inventories:

Materials and supplies 2,550                -                 -                    2,550           155,781       -                158,331       
Fuel 46,942              -                 -                    46,942         -                  -                46,942         

Prepaid assets 33,246              -                 -                    33,246         423              8                33,677         
Other current assets 33,820              100            (1,454)           32,466         5,994           -                38,460         

Total current assets 711,249             5,683         (1,454)           715,478       243,583       2,019         961,080       

Noncurrent assets:
Restricted assets:

Cash and cash equivalents 125                   30,000        -                    30,125         129,750       23,950       183,825       
Investments 170,376             943            -                    171,319       79,091         -                250,410       
Other restricted assets 1,615                9                -                    1,624           -                  -                1,624           

Total restricted assets 172,116             30,952        -                    203,068       208,841       23,950       435,859       

Costs to be recovered from future revenues 546,202             38,298        -                    584,500       496,712       1,008         1,082,220    
Hedging derivative instruments 58,775              -                 -                    58,775         -                  -                58,775         
Other noncurrent assets 44,483              29,252        -                    73,735         659              -                74,394         

Total noncurrent assets 821,576             98,502        -                    920,078       706,212       24,958       1,651,248    

Capital assets:
Land and easements 139,135             6,660         -                    145,795       89,147         3,051         237,993       
Plant in service 6,721,073          1,316,043   -                    8,037,116    6,085,180    77,791       14,200,087  
Lease Asset 93,313              -                 -                    93,313         -                  -                93,313         
Less accumulated depreciation (4,583,636)        (1,315,428) -                    (5,899,064)   (3,216,101)   (43,645)      (9,158,810)   
Plant in service, net 2,369,885          7,275         -                    2,377,160    2,958,226    37,197       5,372,583    
Construction work in progress 287,799             -                 -                    287,799       935,386       19,346       1,242,531    

Net capital assets 2,657,684          7,275         -                    2,664,959    3,893,612    56,543       6,615,114    
Total assets 4,190,509          111,460      (1,454)           4,300,515    4,843,407    83,520       9,227,442    

Deferred outflows of resources
Unrealized pension contributions and losses 58,180              15,555        -                    73,735         47,602         -                121,337       
Accumulated decrease in fair value of hedging derivatives 11,082              -                 -                    11,082         -                  -                11,082         
Unamortized deferred losses on refundings 58,127              536            -                    58,663         25,036         109            83,808         
Unrealized asset retirement obligations 31,525              -                 -                    31,525         -                  -                31,525         
Unrealized OPEB contributions and losses 7,552                -                 -                    7,552           6,179           -                13,731         
Total deferred outflows of resources 166,466             16,091        -                    182,557       78,817         109            261,483       
Total assets and deferred outflows of resources 4,356,975$        127,551$    (1,454)$         4,483,072$  4,922,224$  83,629$     9,488,925$  
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JEA Page 9
Combining Statement of Net Position 
(in thousands) September 2025

 Electric System 
and Bulk Power 
Supply System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 

System Fund Total JEA
Liabilities

Current liabilities:
Accounts and accrued expenses payable 72,881$             80$              (80)$             72,881$        16,671$        54$              89,606$        
Customer deposits and prepayments 83,332               -                   -                   83,332          25,088          -                   108,420        
Billings on behalf of state and local governments 25,972               -                   -                   25,972          4,322           -                   30,294          
Compensation and benefits payable 10,580               -                   -                   10,580          4,831           38                15,449          
City of Jacksonville payable 8,264                 -                   -                   8,264           3,326           -                   11,590          
Asset retirement obligations 3,172                 -                   -                   3,172           -                   -                   3,172           

Total current liabilities 204,201             80                (80)               204,201        54,238          92                258,531        

Current liabilities payable from restricted assets:
Debt due within one year 36,885               17,105          -                   53,990          49,460          1,995           105,445        
Interest payable 31,135               1,053           -                   32,188          43,120          1,929           77,237          
Construction contracts and accounts payable 50,676               1,374           (1,374)          50,676          112,437        2,589           165,702        
Renewal and replacement reserve -                        9,365           -                   9,365           -                   -                   9,365           

Total current liabilities payable from restricted assets 118,696             28,897          (1,374)          146,219        205,017        6,513           357,749        

Noncurrent liabilities:
Long-term debt:

Debt payable, less current portion 1,365,910          43,300          -                   1,409,210     1,818,365     64,030          3,291,605     
Unamortized premium (discount), net 115,668             (53)               -                   115,615        137,473        (2)                 253,086        

Total long-term debt 1,481,578          43,247          -                   1,524,825     1,955,838     64,028          3,544,691     

Net pension liability 483,328             -                   -                   483,328        395,450        -                   878,778        
Lease Liability 84,899               -                   -                   84,899          -                   -                   84,899          
Asset retirement obligations 28,353               -                   -                   28,353          -                   -                   28,353          
Compensation and benefits payable 31,879               -                   -                   31,879          13,637          105              45,621          
Other liabilities 67,101               -                   -                   67,101          -                   -                   67,101          

Total noncurrent liabilities 2,177,138          43,247          -                   2,220,385     2,364,925     64,133          4,649,443     

Total liabilities 2,500,035          72,224          (1,454)          2,570,805     2,624,180     70,738          5,265,723     

Deferred inflows of resources
Revenues to be used for future costs 270,341             15,541          -                   285,882        -                   -                   285,882        
Accumulated increase in fair value of hedging derivatives 58,774               -                   -                   58,774          -                   -                   58,774          
Unrealized OPEB gains 10,872               -                   -                   10,872          8,895           -                   19,767          
Unrealized pension gains 36,439               29,266          -                   65,705          29,814          -                   95,519          
Total deferred inflows of resources 376,426             44,807          -                   421,233        38,709          -                   459,942        

Net position
Net investment in (divestment of) capital assets 1,172,836          (13,288)        -                   1,159,548     2,017,628     (10,952)        3,166,224     
Restricted for:

Capital projects 65,478               -                   -                   65,478          18,632          20,026          104,136        
Debt service 36,885               17,840          -                   54,725          49,460          1,995           106,180        
Other purposes -                        365              1,374           1,739           -                   -                   1,739           

Unrestricted 205,315             5,603           (1,374)          209,544        173,615        1,822           384,981        
Total net position 1,480,514          10,520          -                   1,491,034     2,259,335     12,891          3,763,260     
Total liabilities, deferred inflows of resources, and net position 4,356,975$        127,551$      (1,454)$        4,483,072$   4,922,224$   83,629$        9,488,925$   

Board of Directors Meeting - March 31, 2026 - Supplementals

159



JEA Page 10
Combining Statement of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited) for the month ended February 2026

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Elimination 
of 

Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund Eliminations Total JEA

Operating revenues
Electric - base 79,858$            -$           -$                 79,858$      -$                -$            (819)$           79,039$      
Electric - fuel and purchased power 42,876              1,717     (1,717)          42,876        -                  -              (555)             42,321        
Water and sewer -                       -             -                   -                  43,109        -              (42)               43,067        
District energy system -                       -             -                   -                  -                  911         (19)               892             
Other operating revenues 2,371                -             -                   2,371          1,342          -              (476)             3,237          
Total operating revenues 125,105            1,717     (1,717)          125,105      44,451        911         (1,911)          168,556      

Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 22,143              198        -                   22,341        22,706        361         (1,911)          43,497        
Fuel 42,018              -             -                   42,018        -                  -              -                   42,018        
Purchased power 60,343              -             (1,717)          58,626        -                  -              -                   58,626        

Depreciation 20,289              34          -                   20,323        16,152        274         -                   36,749        
State utility and franchise taxes 6,335                -             -                   6,335          976             -              -                   7,311          
Recognition of deferred costs and revenues, net (29,240)            1,396     -                   (27,844)       161             1             -                   (27,682)       
Total operating expenses 121,888            1,628     (1,717)          121,799      39,995        636         (1,911)          160,519      
Operating income 3,217                89          -                   3,306          4,456          275         -                   8,037          

Nonoperating revenues (expenses)
Interest on debt (4,855)              (162)       -                   (5,017)         (6,877)         (275)        -                   (12,169)       
Earnings from The Energy Authority 4,289                -             -                   4,289          -                  -              -                   4,289          
Allowance for funds used during construction 948                   -             -                   948             3,601          13           -                   4,562          
Other nonoperating income, net 221                   10          -                   231             200             -              -                   431             
Investment income 1,096                68          -                   1,164          422             18           -                   1,604          
Other interest, net (54)                   -             -                   (54)              (2)                -              -                   (56)              
Total nonoperating expenses, net 1,645                (84)         -                   1,561          (2,656)         (244)        -                   (1,339)         
Income before contributions 4,862                5            -                   4,867          1,800          31           -                   6,698          

Contributions (to) from
General Fund, City of Jacksonville, Florida (11,758)            -             -                   (11,758)       (3,142)         -              -                   (14,900)       
Developers and other 47                     -             -                   47               17,818        -              -                   17,865        
Reduction of plant cost through contributions (47)                   -             -                   (47)              (11,721)       -              -                   (11,768)       
Total contributions, net (11,758)            -             -                   (11,758)       2,955          -              -                   (8,803)         

Change in net position (6,896)              5            -                   (6,891)         4,755          31           -                   (2,105)         
Net position, beginning of period 1,464,810         10,552   -                   1,475,362   2,285,062   13,283    -                   3,773,707   
Net position, end of period 1,457,914$       10,557$ -$                 1,468,471$ 2,289,817$ 13,314$  -$             3,771,602$ 
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JEA Page 11
Combining Statement of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited) for the month ended February 2025

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Elimination 
of 

Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund  Eliminations Total JEA

Operating revenues
Electric - base 60,780$            -$           -$                 60,780$      -$                -$                 (982)$          59,798$      
Electric - fuel and purchased power 35,404              1,724     (1,724)          35,404        -                  -                   (696)            34,708        
Water and sewer -                       -             -                   -                  37,902        -                   (23)              37,879        
District energy system -                       -             -                   -                  -                  859              (52)              807             
Other operating revenues 2,146                -             -                   2,146          1,678          -                   (587)            3,237          
Total operating revenues 98,330              1,724     (1,724)          98,330        39,580        859              (2,340)         136,429      

Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 23,303              199        -                   23,502        20,686        383              (2,340)         42,231        
Fuel 21,824              -             -                   21,824        -                  -                   -                  21,824        
Purchased power 41,239              -             (1,724)          39,515        -                  -                   -                  39,515        

Depreciation 16,796              34          -                   16,830        14,937        271              -                  32,038        
State utility and franchise taxes 5,716                -             -                   5,716          883             -                   -                  6,599          
Recognition of deferred costs and revenues, net (255)                 1,356     -                   1,101          67               1                  -                  1,169          
Total operating expenses 108,623            1,589     (1,724)          108,488      36,573        655              (2,340)         143,376      
Operating income (10,293)            135        -                   (10,158)       3,007          204              -                  (6,947)         

Nonoperating revenues (expenses)
Interest on debt (4,747)              (210)       -                   (4,957)         (6,439)         (234)             -                  (11,630)       
Earnings from The Energy Authority 1,309                -             -                   1,309          -                  -                   -                  1,309          
Allowance for funds used during construction 722                   -             -                   722             3,781          6                  -                  4,509          
Other nonoperating income, net 294                   13          -                   307             202             -                   -                  509             
Investment income 1,354                73          -                   1,427          449             48                -                  1,924          
Other interest, net (362)                 -             -                   (362)            (1)                -                   -                  (363)            
Total nonoperating expenses, net (1,430)              (124)       -                   (1,554)         (2,008)         (180)             -                  (3,742)         
Income before contributions (11,723)            11          -                   (11,712)       999             24                -                  (10,689)       

Contributions (to) from
General Fund, City of Jacksonville, Florida (8,142)              -             -                   (8,142)         (3,309)         -                   -                  (11,451)       
Developers and other 1,071                -             -                   1,071          9,384          -                   -                  10,455        
Reduction of plant cost through contributions (1,071)              -             -                   (1,071)         (3,627)         -                   -                  (4,698)         
Total contributions, net (8,142)              -             -                   (8,142)         2,448          -                   -                  (5,694)         

Change in net position (19,865)            11          -                   (19,854)       3,447          24                -                  (16,383)       
Net position, beginning of period 1,428,852         10,359   -                   1,439,211   2,204,787   11,579         -                  3,655,577   
Net position, end of period 1,408,987$       10,370$ -$             1,419,357$ 2,208,234$ 11,603$       -$            3,639,194$ 
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JEA Page 12
Combining Statement of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited) for the 5 months ended February 2026

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Elimination 
of 

Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund Eliminations Total JEA

Operating revenues
Electric - base 407,238$          -$           -$                 407,238$    -$                -$           (5,473)$        401,765$    
Electric - fuel and purchased power 204,930            8,572     (8,572)          204,930      -                  -             (3,648)          201,282      
Water and sewer -                       -             -                   -                  227,588      -             (389)             227,199      
District energy system -                       -             -                   -                  -                  5,333     (258)             5,075          
Other operating revenues 9,429                -             -                   9,429          7,337          -             (2,556)          14,210        
Total operating revenues 621,597            8,572     (8,572)          621,597      234,925      5,333     (12,324)        849,531      

Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 112,755            989        -                   113,744      119,505      2,356     (12,324)        223,281      
Fuel 160,530            -             -                   160,530      -                  -             -                   160,530      
Purchased power 209,930            -             (8,572)          201,358      -                  -             -                   201,358      

Depreciation 100,600            171        -                   100,771      82,032        1,364     -                   184,167      
State utility and franchise taxes 30,180              -             -                   30,180        5,171          -             -                   35,351        
Recognition of deferred costs and revenues, net (34,810)            6,983     -                   (27,827)       765             6            -                   (27,056)       
Total operating expenses 579,185            8,143     (8,572)          578,756      207,473      3,726     (12,324)        777,631      
Operating income 42,412              429        -                   42,841        27,452        1,607     -                   71,900        

Nonoperating revenues (expenses)
Interest on debt (24,412)            (808)       -                   (25,220)       (33,556)       (1,372)    -                   (60,148)       
Earnings from The Energy Authority 5,192                -             -                   5,192          -                  -             -                   5,192          
Allowance for funds used during construction 5,333                -             -                   5,333          18,859        56          -                   24,248        
Other nonoperating income, net 1,298                52          -                   1,350          1,012          -             -                   2,362          
Investment income 7,327                364        -                   7,691          2,065          132        -                   9,888          
Other interest, net (960)                 -             -                   (960)            37               -             -                   (923)            
Total nonoperating expenses, net (6,222)              (392)       -                   (6,614)         (11,583)       (1,184)    -                   (19,381)       
Income before contributions 36,190              37          -                   36,227        15,869        423        -                   52,519        

Contributions (to) from
General Fund, City of Jacksonville, Florida (58,790)            -             -                   (58,790)       (15,709)       -             -                   (74,499)       
Developers and other 2,234                -             -                   2,234          73,719        -             -                   75,953        
Reduction of plant cost through contributions (2,234)           -          -                (2,234)      (43,397)    -          -                (45,631)    
Total contributions, net (58,790)         -          -                (58,790)    14,613     -          -                (44,177)    

Change in net position (22,600)            37          -                   (22,563)       30,482        423        -                   8,342          
Net position, beginning of year 1,480,514         10,520   -                   1,491,034   2,259,335   12,891   -                   3,763,260   
Net position, end of period 1,457,914$       10,557$ -$                 1,468,471$ 2,289,817$ 13,314$ -$                 3,771,602$ 
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JEA Page 13
Combining Statement of Revenues, Expenses, and Changes in Net Position
(in thousands - unaudited) for the 5 months ended February 2025

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Elimination 
of 

Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund  Eliminations Total JEA

Operating revenues
Electric - base 378,521$          -$           -$                 378,521$    -$                -$             (4,369)$       374,152$    
Electric - fuel and purchased power 185,200            8,605     (8,605)          185,200      -                  -               (2,805)         182,395      
Water and sewer -                       -             -                   -                  204,053      -               (184)            203,869      
District energy system -                       -             -                   -                  -                  5,005       (282)            4,723          
Other operating revenues 11,483              -             -                   11,483        9,334          -               (3,036)         17,781        
Total operating revenues 575,204            8,605     (8,605)          575,204      213,387      5,005       (10,676)       782,920      

Operating expenses
Operations and maintenance:

Maintenance and other operating expenses 141,391            996        -                   142,387      107,001      2,183       (10,676)       240,895      
Fuel 130,405            -             -                   130,405      -                  -               -                  130,405      
Purchased power 205,844            -             (8,605)          197,239      -                  -               -                  197,239      

Depreciation 92,536              171        -                   92,707        75,655        1,340       -                  169,702      
State utility and franchise taxes 28,247              -             -                   28,247        4,680          -               -                  32,927        
Recognition of deferred costs and revenues, net (21,269)            6,784     -                   (14,485)       267             5              -                  (14,213)       
Total operating expenses 577,154            7,951     (8,605)          576,500      187,603      3,528       (10,676)       756,955      
Operating income (1,950)              654        -                   (1,296)         25,784        1,477       -                  25,965        

Nonoperating revenues (expenses)
Interest on debt (23,691)            (1,050)    -                   (24,741)       (27,124)       (1,105)      -                  (52,970)       
Earnings from The Energy Authority 4,058                -             -                   4,058          -                  -               -                  4,058          
Allowance for funds used during construction 4,023                -             -                   4,023          19,124        42            -                  23,189        
Other nonoperating income, net 1,446                67          -                   1,513          1,018          -               -                  2,531          
Investment income 7,003                308        -                   7,311          1,635          239          -                  9,185          
Other interest, net (1,340)              -             -                   (1,340)         95               -               -                  (1,245)         
Total nonoperating expenses, net (8,501)              (675)       -                   (9,176)         (5,252)         (824)         -                  (15,252)       
Income before contributions (10,451)            (21)         -                   (10,472)       20,532        653          -                  10,713        

Contributions (to) from
General Fund, City of Jacksonville, Florida (40,712)            -             -                   (40,712)       (16,548)       -               -                  (57,260)       
Developers and other 1,505                -             -                   1,505          67,134        -               -                  68,639        
Reduction of plant cost through contributions (1,505)              -             -                   (1,505)         (36,500)       -               -                  (38,005)       
Total contributions, net (40,712)            -             -                   (40,712)       14,086        -               -                  (26,626)       

Change in net position (51,163)            (21)         -                   (51,184)       34,618        653          -                  (15,913)       
Net position, beginning of year 1,460,150         10,391   -                   1,470,541   2,173,616   10,950     -                  3,655,107   
Net position, end of period 1,408,987$       10,370$ -$                 1,419,357$ 2,208,234$ 11,603$   -$                3,639,194$ 

Board of Directors Meeting - March 31, 2026 - Supplementals

163



JEA Page 14
Combining Statement of Cash Flows
(in thousands - unaudited) for the 5 months ended February 2026

 Electric System 
and Bulk Power 
Supply System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total Electric 
Enterprise 

Fund 

 Water and 
Sewer 

Enterprise Fund 

 District 
Energy 

System Fund 
 

Eliminations Total JEA
Operating activities
Receipts from customers 610,597$             8,572$     (8,708)$          610,461$          230,109$            5,341$          (9,768)$      836,143$    
Payments to suppliers (393,573)              164          8,708             (384,701)           (71,090)               (1,952)           12,324        (445,419)     
Payments for salaries and benefits (110,961)              -               -                     (110,961)           (52,533)               (445)              -                 (163,939)     
Other operating activities 31,662                 (28)           -                     31,634              6,529                  -                    (2,556)        35,607        
Net cash provided by operating activities 137,725               8,708       -                     146,433            113,015              2,944            -                 262,392      

Noncapital and related financing activities
Contribution to General Fund, City of Jacksonville, Florida (55,175)                -               -                     (55,175)             (15,877)               -                    -                 (71,052)       
Net cash used in noncapital and related financing activities (55,175)                -               -                     (55,175)             (15,877)               -                    -                 (71,052)       

Capital and related financing activities
Acquisition and construction of capital assets (188,314)              -               -                     (188,314)           (221,241)             (3,911)           -                 (413,466)     
Interest paid on debt (33,728)                (1,053)      -                     (34,781)             (45,779)               (1,930)           -                 (82,490)       
Repayment of debt principal (36,885)                (17,105)    -                     (53,990)             (49,460)               (1,995)           -                 (105,445)     
Capital contributions -                           -               -                     -                        30,322                -                    -                 30,322        
Revolving credit agreement withdrawals 100,000               -               -                     100,000            275,000              -                    -                 375,000      
Other capital financing activities 2,333                   80            -                     2,413                1,218                  -                    -                 3,631          
Net cash used in capital and related financing activities (156,594)              (18,078)    -                     (174,672)           (9,940)                 (7,836)           -                 (192,448)     

Investing activities
Proceeds from sale and maturity of investments 83,110                 -               -                     83,110              13,205                -                    -                 96,315        
Purchase of investments (104,696)              (898)         -                     (105,594)           (35,296)               -                    -                 (140,890)     
Distributions from The Energy Authority 3,663                   -               -                     3,663                -                          -                    -                 3,663          
Investment income 6,389                   357          -                     6,746                2,018                  132               -                 8,896          
Net cash provided by (used in) investing activities (11,534)                (541)         -                     (12,075)             (20,073)               132               -                 (32,016)       

Net change in cash and cash equivalents (85,578)                (9,911)      -                     (95,489)             67,125                (4,760)           -                 (33,124)       
Cash and cash equivalents at beginning of year 291,688               33,525     -                     325,213            148,973              25,805          -                 499,991      
Cash and cash equivalents at end of period 206,110$             23,614$   -$                   229,724$          216,098$            21,045$        -$               466,867$    

Reconciliation of operating income to net cash provided by operating activities
Operating income 42,412$               429$        -$                   42,841$            27,452$              1,607$          -$               71,900$      
Adjustments:

Depreciation and amortization 100,600               171          -                     100,771            82,032                1,364            -                 184,167      
Recognition of deferred costs and revenues, net (34,810)                6,983       -                     (27,827)             765                     6                   -                 (27,056)       
Other nonoperating income, net (755)                     -               -                     (755)                  37                       -                    -                 (718)            
Changes in noncash assets and noncash liabilities:

Accounts receivable 8,553                   -               -                     8,553                2,675                  7                   -                 11,235        
Inventories (136,671)              -               -                     (136,671)           146,561              -                    -                 9,890          
Other assets 22,224                 -               -                     22,224              (140,064)             (20)                -                 (117,860)     
Accounts and accrued expenses payable 42,152                 (28)           -                     42,124              (4,164)                 (29)                -                 37,931        
Current liabilities payable from restricted assets -                           1,153       -                     1,153                -                          -                    -                 1,153          
Other noncurrent liabilities and deferred inflows 94,020                 -               -                     94,020              (2,279)                 9                   -                 91,750        

Net cash provided by operating activities 137,725$             8,708$     -$                   146,433$          113,015$            2,944$          -$               262,392$    

Noncash activity
Contribution of capital assets from developers 2,234$                 -$             -$                   2,234$              43,397$              -$                  -$               45,631$      
Unrealized investment fair market value changes, net 26$                      2$            -$                   28$                   65$                     -$                  -$               93$             
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JEA Page 15
Combining Statement of Cash Flows
(in thousands - unaudited) for the 5 months ended February 2025

 Electric 
System and 
Bulk Power 

Supply 
System 

 SJRPP 
System 

 Elimination of 
Intercompany 
transactions 

 Total 
Electric 

Enterprise 
Fund 

 Water and 
Sewer 

Enterprise 
Fund 

 District 
Energy 
System 
Fund  Eliminations Total JEA

Operating activities
Receipts from customers 582,591$        8,605$     (8,753)$         582,443$     211,733$    4,525$   (7,640)$      791,061$     
Payments to suppliers (390,302)         178           8,753            (381,371)     (94,792)       (1,801)    10,676        (467,288)     
Payments for salaries and benefits (107,545)         -                -                    (107,545)     (47,693)       (435)       -                  (155,673)     
Other operating activities 9,218              (30)           -                    9,188           10,528        -             (3,036)         16,680         
Net cash provided by operating activities 93,962            8,753       -                    102,715       79,776        2,289     -                  184,780       

Noncapital and related financing activities
Contribution to General Fund, City of Jacksonville, Florida (37,532)           -                -                    (37,532)       (14,401)       -             -                  (51,933)       
Net cash used in noncapital and related financing activities (37,532)           -                -                    (37,532)       (14,401)       -             -                  (51,933)       

Capital and related financing activities
Acquisition and construction of capital assets (122,482)         -                -                    (122,482)     (205,154)     (3,918)    -                  (331,554)     
Defeasance of debt (514,535)         -                -                    (514,535)     (76,835)       -             -                  (591,370)     
Proceeds received from debt 472,830          -                -                    472,830       532,845      42,000   -                  1,047,675    
Interest paid on debt (23,387)           (1,404)      -                    (24,791)       (36,014)       (1,266)    -                  (62,071)       
Repayment of debt principal (32,515)           (16,445)    -                    (48,960)       (55,415)       (1,930)    -                  (106,305)     
Capital contributions -                      -                -                    -                   30,634        -             -                  30,634         
Revolving credit agreement withdrawals 50,000            -                -                    50,000         50,000        -             -                  100,000       
Revolving credit agreement repayments -                      -                -                    -                   (170,000)     (27,000)  -                  (197,000)     
Other capital financing activities 31,531            98             -                    31,629         36,786        (202)       -                  68,213         
Net cash provided by (used in) capital and related financing activities (138,558)         (17,751)    -                    (156,309)     106,847      7,684     -                  (41,778)       

Investing activities
Proceeds from sale and maturity of investments 79,821            667           -                    80,488         6,470          -             -                  86,958         
Purchase of investments (97,474)           (667)         -                    (98,141)       (48,412)       -             -                  (146,553)     
Distributions from The Energy Authority 4,960              -                -                    4,960           -                  -             -                  4,960           
Investment income 7,654              390           -                    8,044           1,902          239        -                  10,185         
Net cash provided by (used in) investing activities (5,039)             390           -                    (4,649)          (40,040)       239        -                  (44,450)       

Net change in cash and cash equivalents (87,167)           (8,608)      -                    (95,775)       132,182      10,212   -                  46,619         
Cash and cash equivalents at beginning of year 230,655          30,167     -                    260,822       159,572      15,848   -                  436,242       
Cash and cash equivalents at end of period 143,488$        21,559$   -$                  165,047$     291,754$    26,060$ -$                482,861$     

Reconciliation of operating income to net cash provided by operating activities
Operating income (1,950)$           654$        -$                  (1,296)$       25,784$      1,477$   -$                25,965$       
Adjustments:

Depreciation and amortization 92,536            171           -                    92,707         75,655        1,340     -                  169,702       
Recognition of deferred costs and revenues, net (21,269)           6,784       -                    (14,485)       267             5            -                  (14,213)       
Other nonoperating income (loss), net (1,212)             -                -                    (1,212)          95               -             -                  (1,117)          
Changes in noncash assets and noncash liabilities:

Accounts receivable 25,160            -                -                    25,160         7,682          (479)       -                  32,363         
Inventories 10,502            -                -                    10,502         (17,474)       -             -                  (6,972)          
Other assets 1,293              13,281     -                    14,574         (165)            (19)         -                  14,390         
Accounts and accrued expenses payable (9,069)             (31)           -                    (9,100)          (11,575)       (46)         -                  (20,721)       
Current liabilities payable from restricted assets -                      1,171       -                    1,171           -                  -             -                  1,171           
Other noncurrent liabilities and deferred inflows (2,029)             (13,277)    -                    (15,306)       (493)            11          -                  (15,788)       

Net cash provided by operating activities 93,962$          8,753$     -$                  102,715$     79,776$      2,289$   -$                184,780$     

Noncash activity
Contribution of capital assets from developers 1,505$            -$             -$                  1,505$         36,500$      -$           -$                38,005$       
Unrealized investment fair market value changes, net (1,105)$           (74)$         -$                  (1,179)$       (707)$          -$           -$                (1,886)$       
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JEA Page 16 Page 16
Debt Service Coverage
February 2026
(unaudited)

2026 2025 2026 2025

Electric System
Senior debt service coverage, (annual minimum 1.20x) (0.23)              x 1.89             x 6.39      x 3.53        x
Senior and subordinated debt service coverage, (annual minimum 1.15x) (0.09)              x 1.13             x 2.61      x 2.12        x

Bulk Power Supply System
Debt service coverage, (annual minimum 1.15x) 1.77               x 2.28             x 3.61      x 3.16        x

St. Johns River Power Park, Second Resolution
Debt service coverage, (annual minimum 1.15x) 1.12               x 1.13             x 1.14      x 1.14        x

Water and Sewer System
Senior debt service coverage, (annual minimum 1.25x) 2.63               x 2.49             x 2.74      x 3.43        x

Senior and subordinated debt service coverage excluding capacity fees (1) 1.91               x 1.60             x 2.01      x 2.15        x

Senior and subordinated debt service coverage including capacity fees (1) 2.45               x 2.10             x 2.55      x 2.78        x

District Energy System
Debt service coverage 1.28               x 1.63             x 1.40      x 2.30        x

JEA
Fixed Charge Coverage
February 2026
(unaudited)

2026 2025 2026 2025

Electric System (2) 0.19               x 0.71             x 1.11      x 1.01        x

Water and Sewer System (3) 2.17               x 1.81             x 2.27      x 2.44        x

(2) Net Revenues plus JEA's share of SJRPP's, Bulk Power Supply System's, and MEAG Vogtle's debt service and FPL Scherer capacity payments less 
city contribution, divided by the sum of the adjusted debt service requirement and JEA's share of SJRPP's, Bulk Power Supply System's, and MEAG 
Vogtle's debt service and FPL Capacity payments.
(3) Net Revenues less city contribution, divided by the sum of the adjusted debt service requirement

JEA
Days of Liquidity
February 2026
(unaudited)

2026 2025
Electric System 142       200         
Water and Sewer System 256       388         

Month Year-to-Date
February February

(1) Annual minimum coverage is either 1.00x aggregate debt service and aggregate subordinated debt service (excluding capacity charges) or the sum of 

Year-to-Date
February

Month Year-to-Date
February February
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JEA Page 17

Electric System
Operating Statistics
February 2026 and 2025 (unaudited)
 Month Year-to-Date

2026 2025 Variance 2026 2025 Variance

Electric revenues sales (000s omitted):
Residential 71,742$     53,403$      34.34% 329,011$      298,562$      10.20%
Commercial 34,701       26,792        29.52% 186,240        167,511        11.18%
Industrial 14,798       14,293        3.53% 85,270          85,062          0.24%
Public street lighting 1,382         1,269          8.90% 6,946            6,258            10.99%

Electric revenues - territorial 122,623     95,757        28.06% 607,467        557,393        8.98%
Sales for resale - off system 229            220             4.09% 5,332            712               648.88%

Electric revenues 122,852     95,977        28.00% 612,799        558,105        9.80%
Regulatory 133            322             -58.70% 382               6,872            -94.44%
Allowance for doubtful accounts (251)           (115)            118.26% (1,013)           (1,256)           -19.35%

Net electric revenues 122,734$   96,184$      27.60% 612,168$      563,721$      8.59%

MWh sales
Residential 486,982     386,987      25.84% 2,253,764     2,333,176     -3.40%
Commercial 286,994     224,413      27.89% 1,642,596     1,571,552     4.52%
Industrial 151,560     158,010      -4.08% 940,636        1,040,311     -9.58%
Public street lighting 4,458         4,514          -1.24% 23,806          23,948          -0.59%

Total MWh sales - territorial 929,994     773,924      20.17% 4,860,802     4,968,987     -2.18%
Sales for resale - off system 3,688         7,505          -50.86% 31,625          21,752          45.39%

Total MWh sales 933,682     781,429      19.48% 4,892,427     4,990,739     -1.97%

Average number of accounts
Residential 482,171     477,081      1.07% 481,243        475,829        1.14%
Commercial 57,708       57,123        1.02% 57,635          57,023          1.07%
Industrial 146            207             -29.47% 160               207               -22.71%
Public street lighting 4,070         4,099          -0.71% 4,072            4,089            -0.42%

Total average accounts 544,095     538,510      1.04% 543,110        537,148        1.11%

Residential averages
Revenue per account - $ 148.79       111.94        32.92% 683.67          627.46          8.96%
kWh per account 1,009.98    811             24.51% 4,683            4,903            -4.49%
Revenue per kWh - ¢ 14.73         13.80          6.74% 14.60            12.80            14.08%

Degree days
Heating degree days 280            138             142          1,037            1,019            18           
Cooling degree days 38              45               (7)             335               502               (167)        

Total degree days 318            183             135          1,372            1,521            (149)        

Degree days - 30 year average 258 1,381
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Water and Sewer System
Operating Statistics
February 2026 and 2025 (unaudited)

2026 2025 Variance 2026 2025 Variance 2026 2025 Variance
Revenues (000s omitted):

Residential 9,400$        8,253$        13.90% 13,712$       12,712$      7.87% 1,479$      1,437$      2.92%
Commercial and industrial 5,201          3,807          36.62% 10,474         8,995          16.44% 374           485           -22.89%
Irrigation 2,468          2,193          12.54% N/A N/A N/A 62             20             210.00%

Gross revenues 17,069        14,253        19.76% 24,186         21,707        11.42% 1,915        1,942        -1.39%
Allowance for doubtful accounts (28)              -                  (32)               -                  (1)              -                

Net revenues 17,041$      14,253$      19.56% 24,154$       21,707$      11.27% 1,914$      1,942$      -1.44%

Kgal sales
Residential 1,500,003   1,436,128   4.45% 1,335,415    1,291,380   3.41% 246,840    249,040    -0.88%
Commercial and industrial 1,133,811   1,059,398   7.02% 1,056,160    956,213      10.45% 71,888      99,282      -27.59%
Irrigation 302,944      323,463      -6.34% N/A N/A N/A 68,810      43,667      57.58%

Total kgals sales 2,936,758   2,818,989   4.18% 2,391,575    2,247,593   6.41% 387,538    391,989    -1.14%

Average number of accounts:
Residential 343,095      338,466      1.37% 309,712       305,119      1.51% 30,581      29,163      4.86%
Commercial and industrial 28,015        27,794        0.80% 19,861         19,702        0.81% 1,155        1,075        7.44%
Irrigation 38,813        38,816        -0.01% N/A N/A N/A 43             43             0.00%

Total average accounts 409,923      405,076      1.20% 329,573       324,821      1.46% 31,779      30,281      4.95%

Residential averages:
Revenue per account - $ 27.40          24.38          12.39% 44.27           41.66          6.27% 48.36        49.27        -1.85%
Kgals per account 4.37            4.24            3.07% 4.31             4.23            1.89% 8.07          8.54          -5.50%
Revenue per kgals - $ 6.27            5.75            9.04% 10.27           9.84            4.37% 5.99          5.77          3.81%

2026 2025 Variance 2026 2025 Variance 2026 2025 Variance
Revenues (000s omitted):

Residential 49,930$      44,206$      12.95% 71,409$       67,111$      6.40% 8,112$      7,831$      3.59%
Commercial and industrial 27,098        20,684        31.01% 52,200         48,728        7.13% 3,130        3,038        3.03%
Irrigation 15,648        12,726        22.96% N/A N/A N/A 344           81             324.69%

Gross revenues 92,676        77,616        19.40% 123,609       115,839      6.71% 11,586      10,950      5.81%
Allowance for doubtful accounts (119)            (134)            -11.19% (152)             (199)            -23.62% (12)            (19)            -36.84%

Net revenues 92,557$      77,482$      19.46% 123,457$     115,640$    6.76% 11,574$    10,931$    5.88%

Kgal sales
Residential 7,987,734   7,780,902   2.66% 7,059,055    6,943,248   1.67% 1,385,704 1,332,058 4.03%
Commercial and industrial 5,840,498   5,881,069   -0.69% 5,195,338    5,217,323   -0.42% 647,611    637,292    1.62%
Irrigation 2,116,457   1,964,411   7.74% N/A N/A N/A 275,411    178,713    54.11%

Total kgals sales 15,944,689 15,626,382 2.04% 12,254,393  12,160,571 0.77% 2,308,726 2,148,063 7.48%

Average number of accounts:
Residential 342,320      337,733      1.36% 308,923       304,389      1.49% 30,371      28,866      5.21%
Commercial and industrial 27,955        27,766        0.68% 19,814         19,692        0.62% 1,141        1,058        7.84%
Irrigation 38,852        38,820        0.08% N/A N/A N/A 43             43             0.00%

Total average accounts 409,127      404,319      1.19% 328,737       324,081      1.44% 31,555      29,967      5.30%

Residential averages:
Revenue per account - $ 145.86        130.89        11.44% 231.15         220.48        4.84% 267.10      271.29      -1.54%
Kgals per account 23.33          23.04          1.26% 22.85           22.81          0.18% 45.63        46.15        -1.13%
Revenue per kgals - $ 6.25            5.68            10.04% 10.12           9.67            4.65% 5.85          5.88          -0.51%

Rain statistics 2026 2025 Variance 30 Year Avg 2026 2025 Variance 30 Year Avg
Rainfall 0.67            2.15            (1.48) 2.86             6.59        13.12 (6.53) 14.95           
Rain Days 4                 6                 (2)              8                  26           39             (13)            38                

Month Year-to-Date

Water Sewer Reuse

Reuse
Month

Year-to-Date

Water Sewer
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JEA Page 20
Schedule of Cash and Investments
(in thousands - unaudited) February 2026

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Total Electric 
Enterprise Fund 

 Water and Sewer 
Enterprise Fund 

 District Energy 
System Fund Total JEA

Unrestricted cash and investments
Operations 93,084$           3,191$       96,275$                14,864$                2,112$               113,251$   
Rate stabilization:

Environmental 1,776               -                 1,776                    -                            -                        1,776         
Purchased Power 246,000           -                 246,000                -                            -                        246,000     

Total rate stabilization funds 247,776           -                 247,776                -                            -                        247,776     
Customer deposits 57,237             -                 57,237                  19,984                  -                        77,221       
General reserve -                      2,919         2,919                    -                            -                        2,919         
Self insurance reserve funds:

Self funded health plan 18,821             -                 18,821                  -                            -                        18,821       
Property insurance reserve 10,000             -                 10,000                  -                            -                        10,000       

Total self insurance reserve funds 28,821             -                 28,821                  -                            -                        28,821       
Total unrestricted cash and investments 426,918$         6,110$       433,028$              34,848$                2,112$               469,988$   

Restricted assets
Renewal and replacement funds (15,013)$         10,354$     (4,659)$                 (5,511)$                 1,691$               (8,479)$      
Debt service reserve account 39,824             1,893         41,717                  98,699                  -                        140,416     
Debt service funds 49,332             8,792         58,124                  56,122                  2,220                 116,466     
Construction funds 125                 -                 125                       135,218                15,022               150,365     

Subtotal 74,268             21,039       95,307                  284,528                18,933               398,768     
Unrealized holding gain (loss) on investments (1,180)             54              (1,126)                   (2,031)                   -                        (3,157)       
Other funds -                      311            311                       -                            -                        311            

Total restricted cash and investments 73,088$           21,404$     94,492$                282,497$              18,933$             395,922$   
Total cash and investments 500,006$         27,514$     527,520$              317,345$              21,045$             865,910$   

JEA
Schedule of Cash and Investments
(in thousands - unaudited) September 2025

 Electric 
System and 
Bulk Power 

Supply System 
 SJRPP 
System 

 Total Electric 
Enterprise Fund 

 Water and Sewer 
Enterprise Fund 

 District Energy 
System Fund Total JEA

Unrestricted cash and investments
Operations 57,575$           3,156$       60,731$                56$                       1,855$               62,642$     
Rate stabilization:

Environmental 2,158               -                 2,158                    -                            -                        2,158         
Purchased Power 246,000           -                 246,000                -                            -                        246,000     

Total rate stabilization funds 248,158           -                 248,158                -                            -                        248,158     
Customer deposits 55,555             -                 55,555                  19,167                  -                        74,722       
General reserve -                      2,427         2,427                    -                            -                        2,427         
Self insurance reserve funds:

Self funded health plan 22,183             -                 22,183                  -                            -                        22,183       
Property insurance reserve 10,000             -                 10,000                  -                            -                        10,000       

Total self insurance reserve funds 32,183             -                 32,183                  -                            -                        32,183       
Total unrestricted cash and investments 393,471$         5,583$       399,054$              19,223$                1,855$               420,132$   

Restricted assets
Renewal and replacement funds 63,738$           9,365$       73,103$                (41,068)$               5,248$               37,283$     
Debt service reserve account 39,824             2,320         42,144                  99,726                  -                        141,870     
Debt service funds 68,020             18,893       86,913                  92,580                  3,924                 183,417     
Construction funds 125                 -                 125                       59,700                  14,778               74,603       

Subtotal 171,707           30,578       202,285                210,938                23,950               437,173     
Unrealized holding gain (loss) on investments (1,206)             53              (1,153)                   (2,097)                   -                        (3,250)       
Other funds -                      312            312                       -                            -                        312            

Total restricted cash and investments 170,501$         30,943$     201,444$              208,841$              23,950$             434,235$   
Total cash and investments 563,972$         36,526$     600,498$              228,064$              25,805$             854,367$   

Board of Directors Meeting - March 31, 2026 - Supplementals

170



Page 21

% OF
INVESTMENT BOOK VALUE YIELD TOTAL
Treasuries 84,654,540$        3.81% 9.66%

Agencies

Federal Farm Credit Bank 64,569,099 3.77% 7.36%
Federal Home Loan Bank 112,543,437 3.11% 12.84%
Federal National Mortgage Assoc. 5,018,750 4.48% 0.57%
Total 182,131,286 3.38% 20.77%

Municipal Bonds 76,278,086 4.15% 8.70%

Commercial Paper 59,020,476 3.91% 6.73%

U.S. Treasury Money Market Funds (1) 306,755,275 3.58% 34.99%

Agency Money Market Funds (2) 40,680,000 3.62% 4.64%

Florida Palm Fund 30,500,000 3.69% 3.48%

Florida Class Fund 15,000,000 3.75% 1.71%

Florida Prime Fund 70,500,000 3.84% 8.04%

Wells Fargo Bank Accounts (3)

   Electric, Scherer 7,794,040 0.62% 0.89%
   SJRPP 1,861,981 0.62% 0.21%
   Water & Sewer, DES 1,611,859 0.62% 0.18%

Total Portfolio 876,787,543$      3.62% 100.00%

Weighted Avg. Annual Yield Excluding Bank & Money Market Funds 3.70%
Investment Portfolio 12 Month Rolling Average 3.94%
Benchmark:  2 Year Treasury 12 Month Rolling Average 3.70%

Some investments listed above may be classified as Cash Equivalents on the Statements of

Net Position in accordance with generally accepted accounting principles.

(1)  Treasury Funds: Fidelity, Goldman Sachs, State Street

(2)  Government Funds: State Street, Wells Fargo Allspring

(3)  Month-end bank balances excluding sweep balances

JEA
INVESTMENT PORTFOLIO REPORT
FEBRUARY 2026
(unaudited)
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JEA Page 22
Schedule of Outstanding Indebtedness
February 2026
(unaudited)

 Interest Rates 
 Principal 

Payment Dates 

 Par Amount 
Principal 

Outstanding 

 Current Portion 
of Long-Term 

Debt 
Electric Enterprise
Electric System
Fixed Rate Senior 3.000-6.056% 2026-2044 756,350,000$           10,300,000$       
Fixed Rate Subordinated 4.000-6.406% 2026-2039 420,975,000 44,505,000         
Variable Rate Senior 2.503% 2030-2038 25,000,000 -                          
Other Obligations 3.865% 2029 247,000,000 -                          
Total Electric System 4.102% (wtd avg) 2026-2044 1,449,325,000          54,805,000         

Bulk Power Supply System
Fixed Rate Senior 5.920% 2026-2030 16,585,000               3,100,000           

St. Johns River Power Park
Fixed Rate Senior 3.000-5.450% 2026-2028 43,300,000               17,565,000         

Total Electric Enterprise 4.080% (wtd avg) 2026-2044 1,509,210,000          75,470,000         

Water and Sewer System
Fixed Rate Senior 3.000-6.310% 2026-2055 1,624,855,000          45,105,000         
Fixed Rate Subordinated 4.000-5.000% 2026-2040 51,155,000               2,460,000           
Variable Rate Senior 2.263% 2028-2042 51,820,000               -                          
Variable Rate Subordinated 2.249-2.347% 2026-2038 90,535,000               1,925,000           
Other Obligations 3.86% 2029 275,000,000             -                          
Total Water and Sewer System 4.372% (wtd avg) 2026-2055 2,093,365,000          49,490,000         

District Energy System
Fixed Rate Senior 3.694-5.601% 2026-2055 64,030,000               2,065,000           
Total District Energy System 5.407% (wtd avg) 2026-2055 64,030,000               2,065,000           

Total JEA 4.268% (wtd avg) 2026-2055 3,666,605,000$        127,025,000$     

JEA
Debt Ratio
(unaudited)

 Current YTD 
Electric Enterprise 46.3%
Water and Sewer System 48.8%
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JEA Page 23
Electric System
Production Statistics
February 2026 and 2025 (unaudited)

2026 2025 Variance 2026 2025 Variance
Generated power:
Steam:
Fuel oil #6

Fuel expense -$                        -$                      1,763,865$       65,542$            2591.18%
Barrels consumed -                          -                         15,774               586                   2591.81%
$/ per barrel consumed -$                    -$                  111.82$             111.85$            -0.02%
kWh generated (1) 9,256,168           -                         19,346,920       394,042            4809.86%
Cost per MWh -$                    -$                  91.17$               166.33$            -45.19%

Natural gas units #1-3
Fuel expense - variable 7,148,361$         162,255$          4305.62% 36,579,145$     7,751,829$       371.88%
MMBTUs consumed 1,041,756           35,605              2825.87% 7,070,697          2,786,918         153.71%
$/ per MMBTU consumed 6.86$                  4.56$                 50.57% 5.17$                 2.78$                85.99%
kWh generated (1) 91,123,323         674,372            13412.32% 622,166,299     227,235,682     173.80%
Cost per MWh 78.45$                240.60$            -67.40% 58.79$               34.11$              72.35%

Biomass units #1-2
Fuel expense 39,492$              111$                  35459.21% 217,329$           373,361$          -41.79%
kWh generated 1,966,279           21,255              9150.90% 7,581,006          13,467,102       -43.71%
Cost per MWh 20.08$                5.23$                 284.39% 28.67$               27.72$              3.40%

Coal
Fuel expense 1,789,395$         553,650$          223.20% 5,389,728$       7,107,353$       -24.17%
kWh generated 50,292,741         2,166,241         2221.66% 133,870,373     57,804,290       131.59%
Cost per MWh 35.58$                255.58$            -86.08% 40.26$               122.96$            -67.26%

Pet coke and limestone
Fuel expense 3,438,317$         626,726$          448.62% 13,775,288$     11,526,576$     19.51%
kWh generated 75,095,169         3,188,027         2255.54% 284,227,613     212,030,715     34.05%
Cost per MWh 45.79$                196.59$            -76.71% 48.47$               54.36$              -10.85%

Combustion turbine:
Fuel oil #2

Fuel expense 3,267,646$         160,166$          1940.16% 5,738,686$       3,675,961$       56.11%
Barrels consumed 32,392                1,122                 2786.99% 55,236               33,618              64.30%
$/ per barrel consumed 100.88$              142.75$            -29.33% 103.89$             109.35$            -4.99%
kWh generated 14,010,594         543,125            2479.63% 24,754,929       15,250,813       62.32%
Cost per MWh 233.23$              294.90$            -20.91% 231.82$             241.03$            -3.82%

Natural gas (includes landfill)
Fuel expense Kennedy & landfill - variable 676,615$            1,236,801$       -45.29% 1,552,799$       7,324,292$       -78.80%
MMBTUs consumed 95,476                273,546            -65.10% 283,682             1,822,424         -84.43%
$/ per MMBTU consumed 7.09$                  4.52$                 56.74% 5.47$                 4.02$                36.20%
kWh generated (1) 7,865,481           23,413,952       -66.41% 21,469,701       157,384,492     -86.36%
Cost per MWh 86.02$                52.82$              62.85% 72.33$               46.54$              55.41%

Fuel expense BB simple - variable 452,927$            1,761,840$       -74.29% 2,337,678$       7,515,522$       -68.90%
MMBTUs consumed 72,157$              415,251            -82.62% 569,603             2,243,455         -74.61%
$/ per MMBTU consumed 6.28$                  4.24$                 47.94% 4.10$                 3.35$                22.51%
kWh generated (1) 6,144,015           34,823,347       -82.36% 48,619,724       191,758,303     -74.65%
Cost per MWh 73.72$                50.59$              45.71% 48.08$               39.19$              22.68%

Fuel expense BB combined - variable 16,998,506$       11,330,231$     50.03% 69,939,078$     50,987,167$     37.17%
MMBTUs consumed 2,628,811           2,627,616         0.05% 14,347,075       14,166,708       1.27%
$/ per MMBTU consumed 6.47$                  4.31$                 49.96% 4.87$                 3.60$                35.45%
kWh generated (1) 373,989,970       373,843,800     0.04% 2,038,658,351  2,017,318,371  1.06%
Cost per MWh 45.45$                30.31$              49.97% 34.31$               25.27$              35.73%

Fuel expense GEC simple - variable 1,310,972$         2,968,326$       -55.83% 5,120,141$       10,436,049$     -50.94%
MMBTUs consumed 169,480              596,514            -71.59% 938,312             2,626,620         -64.28%
$/ per MMBTU consumed 7.74$                  4.98$                 55.45% 5.46$                 3.97$                37.34%
kWh generated 14,023,107         50,032,005       -71.97% 80,695,319       223,944,021     -63.97%
Cost per MWh 93.49$                59.33$              57.57% 63.45$               46.60$              36.16%

Natural gas expense - fixed 3,362,315$         2,922,525$       15.05% 15,919,241$     15,329,813$     3.84%

Total generated power:
Fuel expense 38,484,547$       21,722,630$     77.16% 158,332,978$   122,093,465$   29.68%
kWh generated 643,766,847       488,706,124     31.73% 3,281,390,235  3,116,587,831  5.29%
Cost per MWh 59.78$                44.45$              34.49% 48.25$               39.18$              23.17%

(1) Allocation of kWh generated is based upon a ratio of gas MBTU's (adjusted to oil equivalent - 95.5%) and oil MBTU's.

Month Year-to-Date
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JEA Page 24
Electric System
Production Statistics (Continued)
February 2026 and 2025 (unaudited)

2026 2025 Variance 2026 2025 Variance

Cost of fuels
Natural gas 29,949,697$      20,381,978$      46.94% 131,448,081$      99,344,671$          32.32%
Petcoke 3,438,317          626,726             448.62% 13,775,288          11,526,576            19.51%
Coal 1,789,395          553,650             223.20% 5,389,728            7,107,353              -24.17%
Fuel oil #2 3,267,646          160,166             1940.16% 5,738,686            3,675,961              56.11%
Fuel oil #6 -                         -                         1,763,865            65,542                   2591.18%
Biomass 39,492               111                    35459.21% 217,329               373,361                 -41.79%
Total 38,484,547$      21,722,630$      77.16% 158,332,978$      122,093,465$        29.68%

Purchased power:
FPL

Purchases 7,982,007$        6,555,592$        21.76% 32,870,600$        26,276,668$          25.09%
kWh purchased 114,240,000      129,055,000      -11.48% 569,000,000        619,060,000          -8.09%
Cost per MWh 69.87$               50.80$               37.55% 57.77$                 42.45$                   36.10%

Plant Vogtle
 kWh Purchased 141,601,000      138,877,000      1.96% 748,117,000        609,296,000          22.78%
Fixed Costs

Purchases 18,439,444$      17,632,391$      4.58% 94,590,672$        96,278,893$          -1.75%
Cost per MWh 130.22$             126.96$             2.57% 126.44$               158.02$                 -19.98%

Fuel
Purchases 2,726,324$        3,228,793$        -15.56% 8,392,676$          9,020,087$            -6.96%
Cost per MWh 19.25$               23.25$               -17.19% 11.22$                 14.80$                   -24.22%

Plant Scherer
Purchases 549,284$           699,111$           -21.43% 5,605,649$          5,995,256$            -6.50%

SJRPP
Purchases 1,717,801$        1,724,538$        -0.39% 8,572,386$          8,605,214$            -0.38%

TEA Solar
Purchases 1,536,656$        1,500,725$        2.39% 7,731,783$          7,205,384$            7.31%
kWh purchased 26,852,000        26,516,000        1.27% 135,882,000        132,749,000          2.36%
Cost per MWh 57.23$               56.60$               1.11% 56.90$                 54.28$                   4.83%

TEA & other
Purchases 27,940,723$      10,596,911$      163.67% 57,771,458$        58,457,993$          -1.17%
kWh purchased 66,110,765        118,318,231      -44.12% 360,424,925        743,122,103          -51.50%
Cost per MWh 422.64$             89.56$               371.89% 160.29$               78.67$                   103.76%

Total purchased power:
Purchases 60,892,239$      41,938,061$      45.20% 215,535,223$      211,839,496$        1.74%
kWh purchased 348,803,765      412,766,231      -15.50% 1,813,423,925     2,104,227,103       -13.82%
Cost per MWh 174.57$             101.60$             71.82% 118.86$               100.67$                 18.06%

Subtotal - generated 99,376,786$      63,660,691$      56.10% 373,868,201$      333,932,961$        11.96%
and purchased power:

Fuel interchange sales (229,050)            (220,445)            3.90% (5,331,591)           (899,691)                492.60%
Earnings of The Energy Authority (4,240,891)         (1,159,664)         265.70% (5,015,404)           (3,723,969)             34.68%
Realized and Unrealized (Gains) Losses 686,960             (1,762,886)         -138.97% (11,939,636)         411,914                 -2998.57%
Fuel procurement and handling 1,697,034          1,506,465          12.65% 7,419,402            6,546,200              13.34%
Byproduct reuse 1,149,419          357,297             221.70% 6,717,123            1,353,335              396.34%

Total generated and net purchased power:
Cost, net 98,440,258        62,381,458        57.80% 365,718,095        337,620,749          8.32%
kWh generated and purchased 992,570,612      901,472,355      10.11% 5,094,814,160     5,220,814,934       -2.41%
Cost per MWh 99.18$               69.20$               43.32% 71.78$                 64.67$                   11.00%

Reconciliation:
Generated and purchased power per above 98,440,258$      99.18                 365,718,095$      71.78                     

SJRPP debt service (1,520,037)$       (1.53)                  (7,583,568)$         (1.49)                      
SJRPP R & R (197,764)$          (0.20)                  (988,818)$            (0.19)                      

Scherer power production  (328,205)$          (0.33)                  (1,622,648)$         (0.32)                      
Scherer R & R (221,079)$          (0.22)                  (3,983,001)$         (0.78)                      

MEAG Debt Service (18,439,444)$     (18.58)                (94,590,672)$       (18.57)                    
MEAG-Prepaid Fuel 619,265$           0.62                   (243,580)$            (0.05)                      
MEAG-Plant Vogtle Buyer's Additional Compen (2,038,601)$       (2.05)                  (2,038,601)$         (0.40)                      

FPL Capacity (1,400,000)$       (1.41)                  (7,000,000)$         (1.37)                      
TEA Solar Capacity (472,141)$          (0.48)                  (2,345,068)$         (0.46)                      
TEA and Other Capacity (2,205,884)$       (2.22)                  (9,228,862)$         (1.81)                      

Rounding 0$                      -$                         
Energy expense per budget page 72,236,369$      75.00$               236,093,277$      46.34$                   

Month Year-to-Date
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JEA Page 25

Electric System Month

Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %
Fuel Related Revenues & Expenses

Fuel Rate Revenues 550,877,850$           37,681,362$       42,739,086$       13.42% 35,228,579$       21.32%

Fuel Expense and Purchased Power:
Fuel Expense - Electric System 404,518,873             29,282,153         42,017,960         21,823,506         
Other Purchased Power 145,204,558             8,320,244           30,218,409         13,925,842         
    Subtotal Energy Expense 549,723,431             37,602,397         72,236,369         -92.11% 35,749,348         -102.06%

Transfer to (from) Other Regulatory Funds, -                               -                         (29,589,520)        (565,823)             
Fuel Related Uncollectibles 1,154,419                 78,965                92,237                45,054                
Total 550,877,850             37,681,362         42,739,086         -13.42% 35,228,579         -21.32%

Fuel Balance -                               -                         -                         -                         

Nonfuel Related Revenues 
Base Rate Revenues 1,001,043,754          68,393,178         73,563,784         54,825,859         
Investment Income 15,070,053               1,243,849           1,096,637           1,354,906           
Natural Gas Revenue Pass Through 2,238,064                 186,505              225,576              147,833              
Other Revenues 26,089,551               2,174,129           2,802,701           2,536,549           
Total 1,044,441,422          71,997,661         77,688,698         7.90% 58,865,147         31.98%

Nonfuel Related Expenses
Non-Fuel O&M 320,815,257             22,999,681         22,908,902         20,798,969         
DSM / Conservation O&M -                               -                         -                         703,259              
Environmental O&M 1,886,970                 157,664              132,469              322,335              
Rate Stabilization - Environmental (1,886,970)               (157,664)             (132,469)             (322,335)             
Natural Gas Expense Pass Through 2,347,290                 195,836              333,435              162,543              
Debt Principal - Electric System 54,805,000               4,567,083           4,567,083           2,815,000           
Debt Interest  - Electric System 74,790,288               5,724,427           5,449,993           5,227,236           
R&R - Electric System 80,299,650               6,691,638           6,691,638           6,076,296           
Operating Capital Outlay 165,154,415             -                         -                         -                         
City Contribution Expense 141,096,681             11,758,057         11,758,057         7,399,450           
Taxes & Uncollectibles 2,260,208                 188,351              183,682              109,695              
Nonfuel Purchased Power:

* SJRPP D/S Principal 17,565,000               1,463,750           1,463,750           1,425,417           
* SJRPP D/S Interest 1,543,618                 128,635              118,359              162,192              
** Other Non-Fuel Purchased Power 183,764,015             26,454,648         26,312,046         24,118,273         

Total Nonfuel Expenses 1,044,441,422          80,172,106         79,786,945         0.48% 68,998,330         -15.64%

Non-Fuel Balance -                               (8,174,445)          (2,098,247)          (10,133,183)        

Total Balance -$                         (8,174,445)$        (2,098,247)$        (10,133,183)$      

Total Revenues 1,595,319,272          109,679,023       120,427,784       9.80% 94,093,726         27.99%
Total Expenses 1,595,319,272          117,853,468       122,526,031       -3.96% 104,226,909       -17.56%

KWH Sold - Territorial 13,125,000,000        896,724,503       929,994,080       3.71% 773,924,182       20.17%
KWH Sold - Off System -                               -                         3,688,000           7,505,000           

13,125,000,000        896,724,503       933,682,080       4.12% 781,429,182       19.48%

* Gross debt service
** Includes transmission capacity, SJRPP and Scherer R & R, O & M  and Investment Income.  
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Electric System Year-to-Date
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %
Fuel Related Revenues & Expenses

Fuel Rate Revenues 550,877,850$          201,033,097$      199,951,957$      -0.54% 184,847,582$      8.17%

Fuel Expense and Purchased Power:
Fuel Expense - Electric System 404,518,873            149,041,834        160,529,867        130,404,913        
Other Purchased Power 145,204,558            51,569,978          75,563,410          76,677,170          
    Subtotal Energy Expense 549,723,431            200,611,812        236,093,277        -17.69% 207,082,083        -14.01%

Transfer to (from) Other Regulatory Funds, Net -                               -                          (36,494,595)         (22,781,403)         
Fuel Related Uncollectibles 1,154,419                421,285               353,275               546,902               
Total 550,877,850            201,033,097        199,951,957        0.54% 184,847,582        -8.17%

Fuel Balance -                               -                          -                          -                          

Nonfuel Related Revenues 
Base Rate Revenues 1,001,043,754         377,690,792        377,405,051        344,166,027        
Conservation Charge Revenue -                               -                          226                     -                          
Environmental Charge Revenue -                               -                          13                       -                          
Investment Income 15,070,053              6,004,505            7,301,911            8,109,345            
Natural Gas Revenue Pass Through 2,238,064                932,527               744,670               614,581               
Other Revenues 26,089,551              10,870,646          11,085,177          48,052,463          
Total 1,044,441,422         395,498,470        396,537,048        0.26% 400,942,416        -1.10%

Nonfuel Related Expenses
Non-Fuel O&M 320,815,257            130,774,547        118,593,274        113,761,467        
DSM / Conservation O&M -                               -                          -                          2,923,875            
Environmental O&M 1,886,970                788,321               381,883               5,825,580            
Rate Stabilization - DSM -                               -                          -                          (937,039)              
Rate Stabilization - Environmental (1,886,970)               (788,321)             (381,870)             (5,935,122)           
Natural Gas Expense Pass Through 2,347,290                977,809               952,174               716,099               
Debt Principal - Electric System 54,805,000              22,835,417          22,835,417          14,075,000          
Debt Interest  - Electric System 74,790,288              28,622,137          27,388,329          26,203,277          
R&R - Electric System 80,299,650              33,458,188          33,458,188          30,381,479          
Operating Capital Outlay 165,154,415            -                          -                          35,000,000          
City Contribution Expense 141,096,681            58,790,284          58,790,284          36,997,249          
Taxes & Uncollectibles 2,260,208                941,753               709,313               803,617               
Nonfuel Purchased Power:

* SJRPP D/S Principal 17,565,000              7,318,750            7,318,750            7,127,083            
* SJRPP D/S Interest 1,543,618                643,174               591,795               810,960               
** Other Non-Fuel Purchased Power 183,764,015            121,539,702        121,853,107        120,840,918        

Total Nonfuel Expenses 1,044,441,422         405,901,761        392,490,644        3.30% 388,594,443        -1.00%

Non-Fuel Balance -                               (10,403,291)         4,046,404            12,347,973          

Total Balance -$                         (10,403,291)$       4,046,404$          12,347,973$        

Total Revenues 1,595,319,272         596,531,567        596,489,005        -0.01% 585,789,998        1.83%
Total Expenses 1,595,319,272         606,934,858        592,442,601        2.39% 573,442,025        -3.31%

KWH Sold - Territorial 13,125,000,000       4,952,022,973     4,860,801,786     -1.84% 4,968,987,025     -2.18%
KWH Sold - Off System -                               -                          31,625,000          21,752,000          

13,125,000,000       4,952,022,973     4,892,426,786     -1.20% 4,990,739,025     -1.97%

* Gross debt service
** Includes transmission capacity, SJRPP and Scherer R & R, O & M  and Investment Income.  
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Water and Sewer System
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %

REVENUES
Water & Sewer Revenues 574,055,811$           42,751,752$        42,193,172$        37,075,502$       
Capacity & Extension Fees 91,190,222 7,453,099 6,096,500 5,757,334
Investment Income 6,946,818 559,748 422,283 448,775
Other Income 86,856,263 1,967,767 1,540,389 1,824,203
Total 759,049,114             52,732,366          50,252,344          -4.70% 45,105,814         11.41%

EXPENSES
O & M Expenses 292,299,615             22,122,169          21,955,264          19,565,865         
Normandy Village Utility O&M -                                 -                           209,448               -                           
Debt Principal - Water & Sewer 49,490,000               4,124,167            4,124,167            4,278,125           
Debt Interest - Water & Sewer 112,505,100             9,375,425            7,797,143            7,463,179           
R&R - Water & Sewer 31,236,150               2,603,013            2,603,013            2,593,513           
Operating Capital Outlay 139,640,970             -                           -                           -                           
Operating Capital Outlay - Capacity/Extension 91,190,222               7,453,099            6,096,500            5,757,334           
City Contribution Expense 37,702,060               3,141,838            3,141,838            3,007,653           
Uncollectibles & Fees 1,033,300                 86,108                 65,652                 16,961                 
Interlocal Agreements 3,951,697                 -                           -                           (17,553)               
Total  Expenses 759,049,114             48,905,819          45,993,025          5.96% 42,665,077         -7.80%

Total Balance -$                          3,826,547$          4,259,319$          2,440,737$         

Sales kgals
Water 42,458,252               3,126,416            2,936,758            -6.07% 2,818,989           4.18%
Sewer 38,253,941               2,827,761            2,779,113            -1.72% 2,639,582           5.29%
Total 80,712,193               5,954,177            5,715,871            -4.00% 5,458,571           4.71%

Prior Year to Date
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %

REVENUES
Water & Sewer Revenues 574,055,811$           225,378,287$      222,728,241$      199,786,087$     
Capacity & Extension Fees 91,190,222               30,030,585          30,321,778          30,634,163         
Investment Income 6,946,818                 2,402,632            1,999,385            2,341,097           
Other Income 86,856,263               24,404,783          23,320,334          9,700,935           
Total 759,049,114             282,216,287        278,369,738        -1.36% 242,462,282       14.81%

EXPENSES
O & M Expenses 292,299,615             120,736,567        119,215,647        104,891,468       
Normandy Village Utility O&M -                                 -                           1,014,112            -                           
Debt Principal - Water & Sewer 49,490,000               20,620,833          20,620,833          20,644,377         
Debt Interest - Water & Sewer 112,505,100             46,877,125          38,160,163          31,636,623         
Rate Stabilization - Environmental -                                 -                           -                           (36,771)               
R&R - Water & Sewer 31,236,150               13,015,063          13,015,063          12,967,563         
Operating Capital Outlay 139,640,970             15,000,000          15,000,000          -                           
Operating Capital Outlay - Capacity/Extension 91,190,222               30,030,585          30,321,778          30,634,163         
Operating Capital Outlay - Environmental -                                 -                           -                           36,771                 
City Contribution Expense 37,702,060               15,709,192          15,709,192          15,038,263         
Uncollectibles & Fees 1,033,300                 430,542               310,622               540,524              
Interlocal Agreements 3,951,697                 3,951,697            4,201,583            3,732,407           
Total  Expenses 759,049,114             266,371,604        257,568,993        3.30% 220,085,388       -17.03%

Total Balance -$                          15,844,683$        20,800,745$        22,376,894$       

Sales kgals
Water 42,458,252               16,443,952          15,944,689          -3.04% 15,626,382         2.04%
Sewer 38,253,941               15,041,132          14,563,119          -3.18% 14,308,634         1.78%
Total 80,712,193               31,485,084          30,507,808          -3.10% 29,935,016         1.91%

Prior Year MonthMonth

Year-To-Date 
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District Energy System
Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %

REVENUES
Revenues 14,851,693$               1,031,557$       911,382$         858,412$      
Other Revenue 108,000                      -                        -                       -                    
Investment Income 134,236                      11,186              17,845             47,031          
Total 15,093,929                 1,042,743         929,227           -10.89% 905,443        2.63%

EXPENSES
O & M Expenses 6,848,490                   434,560            354,385           375,724        
Debt Principal - District Energy System 2,065,000                   172,083            172,083           166,250        
Debt Interest - District Energy System 4,090,845                   340,904            271,880           232,737        
R&R - District Energy System 697,600                      58,133              58,133             54,575          
Operating Capital Outlay 1,391,994                   -                        -                       -                    
Total  Expenses 15,093,929                 1,005,680         856,481           14.84% 829,286        -3.28%

Total Balance -$                           37,063$            72,746$           76,157$        

Budget vs. Actual ANNUAL BUDGET BUDGET ACTUAL Variance ACTUAL Variance
February 2026 and 2025 (unaudited) 2025-26 2025-26 2025-26 % 2024-25 %

REVENUES
Revenues 14,851,693$               5,677,609$       5,333,862$      5,341,670$   
Other Revenue 108,000                      108,000            108,000           -                    
Investment Income 134,236                      55,932              131,537           238,506        
Total 15,093,929                 5,841,541         5,573,399        -4.59% 5,580,176     -0.12%

EXPENSES
O & M Expenses 6,848,490                   2,622,200         2,368,356        2,189,116     
Debt Principal - District Energy System 2,065,000                   860,417            860,417           831,250        
Debt Interest - District Energy System 4,090,845                   1,704,519         1,359,400        1,098,997     
R&R - District Energy System 697,600                      290,667            290,667           272,875        
Operating Capital Outlay 1,391,994                   308,000            308,000           837,042        
Total  Expenses 15,093,929                 5,785,803         5,186,840        10.35% 5,229,280     0.81%

Total Balance -$                           55,738$            386,559$         350,896$      

Prior Year MonthMonth

Prior-Year-to-DateYear-To-Date 
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