
I M P R O V I N G  L I V E S . B U I L D I N G  C O M M U N I T Y .  to be the best utility in the country

COMPENSATION COMMITTEE
JEA Headquarters | 1st Floor| Room 120 A & B | 225 N. Pearl Street, Jacksonville, FL 32202
February 18, 2025| 10:30 am – 11:00 am
Members: General Joseph DiSalvo, Chair, Rick Morales, Kawanza Humphrey – All Board Members are Welcome

WELCOME

Diane Moser, Chief Human Resources Officer

Meeting Called to Order

Adoption of Agenda (Action)

Safety Briefing

COMMENTS / PRESENTATIONS

PublicComments from the Public

FOR COMMITTEE CONSIDERATION

DELIVERING BUSINESS EXCELLENCE

Diane Moser, Chief Human Resources OfficerManaging Director/CEO Terms of Contract (Action)

OTHER BUSINESS & CLOSING CONSIDERATIONS

General Joseph DiSalvo, Chair
Other New Business / Open Discussion
Announcements – Schedule Next Meeting as Appropriate
Adjournment

SUPPLEMENTAL INFORMATION

Appendix A: Managing Director/CEO Terms of Contract
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BOARD RESOLUTION: 2025-09 
February 25, 2025 
 

A RESOLUTION BY THE JEA BOARD OF DIRECTORS APPROVING AN 
AMENDMENT TO THE TERMS AND CONDITIONS REGARDING 
EMPLOYMENT OF THE JEA CHIEF EXECUTIVE OFFICER AND 
MANAGING DIRECTOR; AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, in accordance with Section 21.08(b) of the JEA Charter, as the governing body, 

the JEA Board of Directors (Board) is tasked with employing a Chief Executive Officer and 
Managing Director (CEO) to serve at the pleasure of the Board in managing the affairs of the 
utilities systems; and  

 
WHEREAS, the Board is further tasked with approving the terms and conditions of the 

CEO’s employment agreement; and  
 
WHEREAS, on October 29, 2024, the Board entered into the Employment Agreement for 

JEA Chief Executive Officer/Managing Director (Agreement) with CEO Vickie Cavey, providing the 
terms and conditions of her employment; and    

 
WHEREAS, the Board is desirous of amending the Agreement to extend the term and to 

provide for the CEO’s compensation and performance review.  
 
NOW THEREFORE, BE IT RESOLVED by the JEA Board of Directors that: 

 
1. The recitals above are true and correct and hereby incorporated into this Resolution as 

findings of fact. 
 

2. The Board hereby approves the terms and conditions provided in the First Amendment to 
the Agreement, attached hereto as Exhibit A and incorporated herein by reference. 
 

3. The Board authorizes the Chair to execute, of behalf of the Board, an amendment to the 
Agreement in substantially the same form and format as provided in Exhibit A.  
 

4. To the extent that there are any typographical, administrative, and/or scrivener’s errors 
contained herein that do not change the tone, tenor, or purpose of this Resolution, then such 
errors may be administratively corrected with no further action required by the Board. 
 

5. This Resolution shall be effective upon approval by the Board. 
 

 
Dated this 25th day of February 2025. 
 
             
JEA Board Chair           JEA Board Secretary 
                                 
 
Form Approved by: 
 
       
Office of General Counsel  
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VOTE 
In Favor  
Opposed  
Abstained  
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FIRST AMENDMENT TO THE 
EMPLOYMENT AGREEMENT 

FOR JEA CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR 
  
 THIS FIRST AMENDMENT TO THE EMPLOYMENT AGREEMENT FOR JEA 
CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR (First Amendment) is made on 
this   day of   , 2025, (“Amendment Effective Date”), by JEA, a body politic and 
corporate under the laws of the State of Florida and an independent agency of the Consolidated 
City Jacksonville, hereinafter referred to as “JEA” (Employer), and Vickie Cavey, currently 
employed by Employer as the Chief Executive Officer/Managing Director (“Employee” or 
“CEO”). 
 

RECITALS 
 

 WHEREAS, on October 29, 2024, Employer and Employee entered into the Employment 
Agreement for JEA Chief Executive Officer/Managing Director (Agreement), providing for the 
terms and conditions of Employee’s appointment (a copy of which is attached hereto as Exhibit 
A); and   
 

WHEREAS, during its regularly scheduled meeting on February 25, 2025 the JEA 
governing body (Board) voted to amend the Agreement to extend the term as well as provide for 
Employee’s compensation and performance review; and 

 
WHEREAS, the Board’s Chairman, as authorized by the Board, and the CEO have 

reviewed and approved of the modifications to the Agreement as provided in this First 
Amendment.  

 
NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and 

obligations contained herein, JEA and Employee agree as follows: 
 
1. The Recitals above are hereby incorporated into and made part of this Amendment, 

and such recitals are adopted as findings of fact. 
 
2. Section 1.1 of the Agreement, entitled “Term” is hereby deleted and replaced in its 

entirety as follows: 
 

“1.1. Term and Renewal.  JEA agrees to employ Employee and Employee agrees to be 
employed as the Chief Executive Officer/Managing Director of JEA beginning September 
24, 2024 (“Effective Date”). Unless sooner terminated pursuant to Section III hereof, the 
mutual promises, covenants and obligations contained herein shall be in effect through and 
until February 20, 2028 (“Term”), at which time this Agreement shall be deemed to have 
expired and to have no further force and effect. Provided that this Agreement has not been 
terminated pursuant to Section III hereof, at least one month prior to expiration of the Term, 
Employer and Employee may amend this Agreement to extend the Term for up to two (2) 
additional one-year terms. Nothing in this provision, or elsewhere in this Agreement, shall 
be construed to alter the Employee’s at-will employment status.” 

Revised Draft Employment Agreement 

per the Compensation Committee’s 

Request – 2/18/25  

Will be provided to the Board for 

consideration at the 2/25/25 meeting 
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3. Sections 2.1, 2.2 and 2.4 of the Agreement, respectively entitled “Base Salary,”  

“Performance Review,” and “Annual Leave” are hereby deleted and replaced in their entirety as 
follows: 

 
2.1 Annual Base Salary.  Employee shall be paid a salary of $700,000 per 
annum (“Annual Base Salary”), which shall be paid in accordance with JEA’s 
standard payroll practice, including deductions for all legally applicable taxes and 
withholdings, with accrual commencing with the pay period beginning February 
24, 2025.  The Annual Base Salary shall be increased by (3%) per annum, effective 
February 20th  of years 2026 through 2028. Employee agrees that Employee is not 
entitled to incentive compensation and agrees to forego participation in any 
incentive based compensation plan developed for all other JEA employees. 
 
2.2 Performance Review.    The JEA Board will establish goals and objectives 
for the Employee and will perform an annual overall evaluation of Employee. The 
annual performance review evaluation shall be completed with sixty (60) days of 
the end of each year of  the Term of this Agreement. 
 
2.4 Annual Leave.  Upon execution of this Agreement, Employee shall be 
credited with 120 hours of annual leave. Thereafter, Employee will be provided 
annual leave in accordance with JEA’s policies and procedures, as may be amended 
from time to time. Employee’s annual rate of accrual will be 280 hours of annual 
leave per year, in consideration of Employee’s prior years of employment with 
JEA. 

 
4. With the exception of the provisions referenced above, all terms and conditions 

contained in the Agreement shall remain in full force and effect.  
 
5. This First Amendment may be executed in one or more electronic or original 

counterparts, each of which shall be deemed an original and both of which together shall constitute 
the same instrument. 

 
IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment to the 

Agreement on this day and year above first written. 
 

 
EMPLOYER     EMPLOYEE 
 
 
             
Joseph  DiSalvo    Vickie Cavey 
Chair      Chief Executive Officer/Managing Director 
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FIRST AMENDMENT TO THE 
EMPLOYMENT AGREEMENT 

FOR JEA CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR 
  
 THIS FIRST AMENDMENT TO THE EMPLOYMENT AGREEMENT FOR JEA 
CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR (First Amendment) is made on 
this   day of   , 2025, (“Amendment Effective Date”), by JEA, a body politic and 
corporate under the laws of the State of Florida and an independent agency of the Consolidated 
City Jacksonville, hereinafter referred to as “JEA” (Employer), and Vickie Cavey, currently 
employed by Employer as the Chief Executive Officer/Managing Director (“Employee” or 
“CEO”). 
 

RECITALS 
 

 WHEREAS, on October 29, 2024, Employer and Employee entered into the Employment 
Agreement for JEA Chief Executive Officer/Managing Director (Agreement), providing for the 
terms and conditions of Employee’s appointment (a copy of which is attached hereto as Exhibit 
A); and   
 

WHEREAS, during its regularly scheduled meeting on {insert date}, the JEA governing 
body (Board) voted to amend the Agreement to extend the term as well as provide for Employee’s 
compensation and performance review; and 

 
WHEREAS, the Board’s Chairman, as authorized by the Board, and the CEO have 

reviewed and approved of the modifications to the Agreement as provided in this First 
Amendment.  

 
NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and 

obligations contained herein, JEA and Employee agree as follows: 
 
1. The Recitals above are hereby incorporated into and made part of this Amendment, 

and such recitals are adopted as findings of fact. 
 
2. Section 1.1 of the Agreement, entitled “Term” is hereby deleted and replaced in its 

entirety as follows: 
 

“1.1. Term and Renewal.  JEA agrees to employ Employee and Employee agrees to be 
employed as the Chief Executive Officer/Managing Director of JEA beginning September 
24, 2024 (“Effective Date”). Unless sooner terminated pursuant to Section III hereof, the 
mutual promises, covenants and obligations contained herein shall be in effect through and 
until February 20, 2028 (“Term”), at which time this Agreement shall be deemed to have 
expired and to have no further force and effect. Provided that this Agreement has not been 
terminated pursuant to Section III hereof, at least one month prior to expiration of the Term, 
Employer and Employee may amend this Agreement to extend the Term for up to two (2) 
additional one-year terms. Nothing in this provision, or elsewhere in this Agreement, shall 
be construed to alter the Employee’s at-will employment status.” 
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3. Sections 2.1, 2.2 and 2.4 of the Agreement, respectively entitled “Base Salary,”  

“Performance Review,” and “Annual Leave” are hereby deleted and replaced in their entirety as 
follows: 

 
2.1 Annual Base Salary.  Employee shall be paid a salary of {insert 
amount}per annum (“Annual Base Salary”), which shall be paid in accordance with 
JEA’s standard payroll practice, including deductions for all legally applicable 
taxes and withholdings, with accrual commencing with the pay period beginning 
February XX, 2025.  The Annual Base Salary shall be increased by (3%) per 
annum, effective February 20th  of years 2026 through 2028. Employee agrees that 
Employee is not entitled to incentive compensation and agrees to forego 
participation in any incentive based compensation plan developed for all other JEA 
employees. 
 
2.2 Performance Review.    The JEA Board will establish goals and objectives 
for the Employee and will perform an annual overall evaluation of Employee. The 
annual performance review evaluation shall be completed with sixty (60) days of 
the end of each year of  the Term of this Agreement. 
 
2.4 Annual Leave.  Upon execution of this Agreement, Employee shall be 
credited with 120 hours of annual leave. Thereafter, Employee will be provided 
annual leave in accordance with JEA’s policies and procedures, as may be amended 
from time to time. Employee’s annual rate of accrual will be 280 hours of annual 
leave per year, in consideration of Employee’s prior years of employment with 
JEA. 

 
4. With the exception of the provisions referenced above, all terms and conditions 

contained in the Agreement shall remain in full force and effect.  
 
5. This First Amendment may be executed in one or more electronic or original 

counterparts, each of which shall be deemed an original and both of which together shall constitute 
the same instrument. 

 
IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment to the 

Agreement on this day and year above first written. 
 

 
EMPLOYER     EMPLOYEE 
 
 
             
Joseph  DiSalvo    Vickie Cavey 
Chair      Chief Executive Officer/Managing Director 
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