
B U I L D I N G  C O M M U N I T Y .  to be the best utility in the country

GOVERNANCE, AUDIT, & COMPLIANCE COMMITTEE
8th Floor, 21 West Church Street, Jacksonville, FL 32202
October 13, 2022| 2:00 pm – 4:00 pm

WELCOME

Meeting Called to Order
Adoption of Agenda (Action)
Approval of Minutes – July 14, 2022 (Action)

Marty Lanahan, Chair

Safety Briefing & Values Moment
Jeanie Gillespie, Manager, 

Information Governance

COMMENTS / PRESENTATIONS

Comments from the Public Public

FOR COMMITTEE CONSIDERATION

FY22 Audit Services Update Lee Montanez, Director, Audit Services

FY23 Internal Audit Plan (Action) Rashid Brittain, Manager, Internal Audit

Annual Board Self-Assessment Criteria and Process
Annual CEO Evaluation Criteria and Process

Laura Dutton, Chief Strategy Officer

OTHER BUSINESS AND CLOSING CONSIDERATIONS

Old and Other New Business / Open Discussion
Announcements – Next Committee Meeting January 13, 2023

Marty Lanahan, Chair

Adjournment

Governance, Audit, and Compliance Committee - Agenda

1



Governance, Audit, and Compliance Committee - Presentation

2



Governance, Audit, and Compliance Committee - Presentation

3



Governance, Audit, and Compliance Committee - Presentation

4



Governance, Audit, and Compliance Committee - Presentation

5



Governance, Audit, and Compliance Committee - Presentation

6



Governance, Audit, and Compliance Committee - Presentation

7



Governance, Audit, and Compliance Committee - Presentation

8



Governance, Audit, and Compliance Committee - Presentation

9



Governance, Audit, and Compliance Committee - Presentation

10



Governance, Audit, and Compliance Committee - Presentation

11



Governance, Audit, and Compliance Committee - Presentation

12



Governance, Audit, and Compliance Committee - Presentation

13



Governance, Audit, and Compliance Committee - Presentation

14



Governance, Audit, and Compliance Committee - Presentation

15



Governance, Audit, and Compliance Committee - Presentation

16



Governance, Audit, and Compliance Committee - Presentation

17



Governance, Audit, and Compliance Committee - Supplemental Information

18



JEA GOVERNANCE, AUDIT, AND COMPLIANCE COMMITTEE MINUTES
July 14, 2022

The Governance, Audit, and Compliance Committee of the JEA Board met at 9:00 am on Thursday, July
14, 2022 on the 8th Floor, 21 W. Church Street, Jacksonville, Florida.  The public was invited to attend this 
meeting in-person at the physical location and virtually via WebEx.

WELCOME

Meeting Called to Order – Committee Chair Marty Lanahan, attending the meeting virtually, called 
the meeting to order at 9:00 am.  Also attending the meeting virtually was Committee Vice Chair 
General Joseph DiSalvo.  Dr. Zachary Faison was not in attendance for the meeting.  Board member 
John Baker attended the meeting virtually.  A quorum of the committee was not physically present for 
the meeting.

Others in attendance in-person were Jay Stowe, Managing Director/CEO; Jody Brooks, Chief 
Administrative Officer; Ted Phillips, Chief Financial Officer; Jordan Pope, Vice President, Corporate 
Strategy; and Regina Ross, Chief Legal Officer, Office of General Counsel.  Others in attendance 
virtually were Raynetta Curry-Marshall, Chief Operating Officer; Laura Schepis, Chief External 
Affairs Officer; and Sheila Pressley, Chief Customer Officer.

Adoption of Agenda – Due to the lack of quorum, this item was received for information.

Approval of Previous Governance Committee Minutes – November 8, 2021 – Due to the lack of 
quorum, this item was deferred to the Board for approval at the August 10, 2022 Board Retreat.

Safety Briefing – Rashid Brittain, Senior Information Technology Auditor, presented the safety 
briefing.

Committee Chair Lanahan congratulated Lee Montanez, Director, Audit Services on his promotion and 
extended appreciation to Steve Tuten, former Director, Audit Services, for his years of service to JEA.  
Mr. Stowe recognized Rashid Brittain on his promotion.

FOR COMMITTEE CONSIDERATION

2022 Audit Plan – John DiSanto, Managing Director, Ernst & Young, recognized Natalia DiFerdinand, 
Manager, Assurance Services, who has served on JEA’s account for three years.  Mr. DiSanto provided 
a review of key business priorities including, compliance audit on the FEMA program, Plant Vogtle, 
and GASB accounting standards, digital audit technology, 2022 audit plan timeline, significant risks 
identified, JEA internal audit assistance resulting in significant savings, timing of the financial audit, 
audit strategy and significant risks identified, and required communications.  This presentation was 
received for information.

Identity Theft Protection Program & Annual Risk Assessment – Dan Mishra, Director, CIP 
Compliance, provided a presentation on federal and state regulations concerning identity theft, risk 
assessment approach, identity theft and data loss protection and detection, and risk and improvement 
strategies.  This presentation was received for information.

FY22 Ethics Officer Report – Walette Stanford, Ethics Director/Officer, presented on the FY22 ethics 
inquiry categories, open government and ethics refresher training.  This presentation was received for 
information.
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JEA Governance, Audit and 
Compliance Committee Minutes July 14, 2022 Page - 2

Audit Services Update – Lee Montanez, Director, Audit Services, presented information on top risk 
trends, status of audits and engagements, open/closed audit report issues, and forensic audit and 
investigations.  This presentation was received for information. 

JEA Charter Amendments – Regina Ross, Chief Legal Officer, presented the Article 21- JEA Charter 
is currently being reviewed for potential amendments to accommodate with the way JEA conducts 
business.  Ms. Ross reviewed the process including a review of the Charter by staff members and Board 
members and will be looking to the committee for prioritizing of the amendments. Committee Chair 
Lanahan addressed the City Council timing cadence. Committee members held discussions.  This 
presentation was received for information. 

Board Policy Manual and Board By-Laws – Committee Chair Lanahan expressed her appreciation 
to General DiSalvo for his great work on the Board Policy Manual.  Jordan Pope, Vice President, 
Corporate Strategy, expressed his appreciation to General DiSalvo and Steve Tuten, retired, Director, 
Internal Audit, for their work on the Board Policy Manual in 2020.  Mr. Pope reviewed the Article 21 
– JEA Charter requirements related to the Board Policy Manual and Board By-Laws and noted staff is 
proposing a condensed Board Policy Manual and By-Laws without compromising governance,
allowing for ease of use and understanding.  Current and proposed changes are provided in the Board 
materials.  Mr. Pope expressed appreciation to Melissa Charleroy, Board Services Manager for her 
work.  Board members held discussions.  This presentation was received for information.

Annual Board Self-Assessment Criteria and Process – Jordan Pope, Vice President, Corporate 
Strategy, presented in accordance with the Board Policy Manual, the Board conducts an annual Board 
Self-Assessment.  Mr. Pope reviewed the timeline, administration method, and criteria.  Board members 
held discussions regarding the status of the 2021 Board Self-Assessment, clarity on language, and 
attendance.  This presentation was received for information.

Annual CEO Evaluation Criteria and Process – Jordan Pope, Vice President, Corporate Strategy, 
presented in accordance with the Board Policy Manual, the Board conducts an annual CEO Evaluation.  
Mr. Pope reviewed the timeline and criteria including Executive Core Competencies and Performance 
Scorecard.  Board members held discussions regarding the Performance Scorecard.  This presentation 
was received for information.

CLOSING CONSIDERATIONS

Announcements – Next Governance, Audit, and Compliance Committee Meeting is 
October 13, 2022.

Adjournment – With no further business coming before the Committee, Ms. Lanahan declared the 
meeting adjourned at 10:16 AM.

APPROVED BY:
_________________________________
Marty Lanahan, Committee Chair

Date:  ____________________________

Submitted by:

Melissa Charleroy
Board Services Manager
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BOARD RESOLUTION: 2022-35
October 25, 2022

A RESOLUTION BY THE BOARD APPROVING THE ANNUAL 
INTERNAL AUDIT PLAN FOR FISCAL YEAR 2022-2023

WHEREAS, JEA’s Audit Services provides independent and objective assurance and consulting services 
designed to add value to JEA’s operations by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of internal control, compliance, and governance processes; and

WHEREAS, JEA’s Audit Services adheres to the Institute of Internal Auditors (IIA) International Standards 
for the Professional Practice of Internal Auditing, which require the approval of the Annual Internal Audit 
Plan; and

WHEREAS, approval of the Annual Internal Audit Plan (i) demonstrates that the Board has reviewed, and 
is in agreement with, the Annual Internal Audit Plan and (ii) allows Audit Services to be in compliance with 
IIA standards; and

WHEREAS, the proposed Annual Internal Audit Plan was reviewed and recommended for Board approval 
by the Governance, Audit, and Compliance Committee (Committee) on October 13, 2022; and

WHEREAS, Staff requests that the Board adopt the Committee’s recommendation and approve the 
proposed Annual Internal Audit Plan. 

BE IT RESOLVED by the JEA Board of Directors that:

1. The recitals stated above are hereby incorporated into and made part of this Resolution, and such 
recitals shall serve as findings of fact.

2. The Board hereby adopts the Committee’s recommendation and approves the Annual Internal 
Audit Plan in substantially the form and format attached hereto. 

3. To the extent that there are any typographical, administrative, and/or scrivener’s errors contained 
herein that do not change to tone, tenor or purpose of this Resolution, then such errors may be 
corrected with no further action required by the Board.

4. This Resolution shall be effective upon approval by the Board.

Dated this 25th day of October, 2022.

JEA Board Chair     JEA Board Secretary

Form Approved by
Office of General Counsel

VOTE
In Favor
Opposed
Abstained
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2021 Board Self-Evaluation Status

Areas for Consideration Status

Board members receive a comprehensive orientation to prepare them to
perform their roles and responsibilities

Beginning with Board Member Rick Morales, a formal Board orientation was provided.  Materials are available on jea.com
under Additional Board Information.  Board members may schedule orientation sessions with the Leadership Team, as well as 
schedule tours of JEA facilities at their request.

The Board is represented with the necessary skills, stakeholders, 
and diversity

Board members are selected in accordance with Article 21 – JEA Charter
Resolution 2021-11 – May 25, 2021 – Diverse and Inclusive JEA Board of Directors stated, “recognizing the importance of 
having a diverse and inclusive membership is reflective of the community and JEA’s values.”  Resolution was submitted to the 
City Council President and Mayor requesting “during the member selection process that consideration of the compilation of the
Board be considered and propose and select candidates that would provide for a diverse and inclusive Board.”

Board members follow industry trends and important developments 
related to JEA, and understand key corporate risks

JEA Board Committees have been restructured and expanded to include discussions related to all strategic areas of focus.  
Information related to industry trends, important JEA developments, and key corporate risks will be provided in greater detail at 
the committee level.  All Board members are welcome to attend committee meetings.

Board members actively self-educate and stay current with 
industry trends

Board members will soon have access to a tool within Diligent that will provide information related to JEA current topics and
important industry trends.  Estimated Completion: Fall 2022

The Board reviews CEO performance and compensation annually

In accordance with the JEA Board Policy Manual, “Board evaluation of the CEO will be done annually and based on set criteria 
set by the Board.” In accordance with Article 21 – JEA Charter, the Board of Directors “shall fix the compensation of the 
managing director”. The current CEO employment agreement began on November 30, 2020, and includes base salary, 
benefits, and an annual increase of 3% effective on November 30th of years 2021 through 2024.

Board members work in coordination with the CEO on a succession plan CEO has met and discussed a succession plan with all Board members.

Areas for Consideration and Status for Average Responses < 4.5
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