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From: Microsoft Outlook

To: McElroy, Paul E. - Managing Director CEOQ
Cc: Charleroy, Melissa M. - Executive Assistant
Subject: Analyst Engagement

Date: Tuesday, December 05, 2017 2:39:03 PM
Attachments: Analyst Engagement.msq

Sender: ahoward@milamhoward.com

Subject: Analyst Engagement

Message-Id:
<CY4PR14MB1303B4D3F5996B90372B8A9CB03D0@CY4PR14MB1303.namprd14.prod.outlook.com>
Recipient: charmm@jea.com

Recipient: mcelpe@jea.com
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Analyst Engagement


			From


			Alan Howard


			To


			McElroy, Paul E. - Managing Director CEO


			Cc


			Charleroy, Melissa M. - Executive Assistant


			Recipients


			McElPE@jea.com; charmm@jea.com
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Paul:

Please see attached letter.  Thanks. 





 





G. Alan Howard





Milam Howard Nicandri Gillam & Renner, P.A.
14 East Bay Street
Jacksonville, Florida 32202
Phone:   (904) 357-3660
Email:   ahoward@milamhoward.com
 





This email contains PRIVILEGED AND CONFIDENTIAL information.  If you are not the intended recipient of this email or have received it in error, please notify us by reply email and delete this email from your records.  Pursuant to IRS Circular 230, we inform you that any U.S. federal tax advice contained in this communication is not intended or written to be used, and cannot be used, for the purpose of (1) avoiding penalties under the Internal Revenue Code or (2) promoting, marketing or recommending to another party any matters addressed herein.
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MILAM HOWARD NICANDRI
GILLAM & RENNER P.A.

G. Alan Howard E-mail: ahoward@milamhoward.com

December 5, 2017

VIA EMAIL

Paul McElroy

Managing Director and CEO
JEA

21 West Church Street
Jacksonville, Florida 32202

Dear Paul:

At the JEA Board meeting on November 28", Director Tom Petway urged the Board and
JEA’s leadership to consider the question of whether JEA’s customers would be better served by
the private marketplace. Given the rapidly changing energy marketplace, this is a question worth
considering.

I believe answering this question requires a better understanding of the value of JEA’s
assets. Therefore, 1 am requesting that you and your senior leadership team identify and engage a
qualified firm to appraise the value of JEA’s constituent utilities: electric, water/wastewater, and
district cooling. 1 would also ask that the firm evaluate the qualitative and other economic impacts
privatization would have on our community. Finally, the firm should complete its work within
60-90 days from the date of engagement so as not to belabor this process.

Following receipt of that analysis, the JEA Board, the Mayor, and City Council will be in
a position to debate the merits of proceeding with a privatization of JEA’s utility systems. If, after
what | anticipate will be a healthy debate, a decision is ultimately made to pursue privatization,
that process will be open to all bidders so that we can achieve the best result possible for the
citizens of Jacksonville and JEA’s customers. However, | am mindful of the fact that this question
has been asked before and answered in the negative. Therefore, | ask that you and the entire JEA
team remain focused on continuing to deliver the excellent service and values our customers have

come to expect and appreciate.
Very truly yours,
L AL H—

G. Alan Howard
Chairman
Board of Directors

OFFICE 904 357 3660 rax 904 357 3662

FOURTEEN EAST BAY STREET - JACKSONVILLE, FL 32202























From: Microsoft Outlook

To: "Alan Howard"

Cc: Charleroy, Melissa M. - Executive Assistant

Subject: Compensation Committee and several other items
Date: Thursday, January 18, 2018 4:47:43 PM
Attachments: Compensation Committee and several other items.msq

Sender: McEIPE@jea.com

Subject: Compensation Committee and several other items

Message-1d: <8aal8c2cfalb43cfb4c3ac495165838fF@IEAEXMBX1PL.corp.jea.com>
To: ahoward@milamhoward.com

Cc: charmm@jea.com
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Compensation Committee and several other items


			From


			McElroy, Paul E. - Managing Director CEO


			To


			'Alan Howard'


			Cc


			Charleroy, Melissa M. - Executive Assistant


			Recipients


			ahoward@milamhoward.com; charmm@jea.com





Alan, 





 





Thank you for all the time you have given to JEA, especially in the past several months.  I/we greatly appreciate your leadership.  





I need to follow up with you on first, appointing a Compensation Committee, and then scheduling a Committee meeting.  I also would like to provide you an update on our thinking about the privatization report and read-out, as well as the Vogtle project.  My guess is we can cover all of these topics in 10 minutes. 





Please let me know if you are available this evening or tomorrow.





 





Paul   











From: Microsoft Outlook

To: Brost, Mike J. - VP/GM Electric Systems; Brooks, Jody L. - Chief Legal Officer; Cosarave, Paul J. - Chief
Information Officer; Dykes, Melissa H. - Chief Financial Officer; Hiers. Angelia R. - Chief Human Resources
Officer; Hightower, Mike R. - Chief Public Affairs Officer; Hobson. Ted E. - Chief Compliance Officer; Roche, Brian
J. - VP/GM Water Wastewater Systems; Stewart, Kerri - Chief Customer Officer

Subject: FW: Analyst Engagement
Date: Tuesday, December 05, 2017 3:10:14 PM
Attachments: FW Analyst Engagement.msg

Sender: McEIPE@jea.com
Subject: FW: Analyst Engagement
Message-1d: <23591f4a45f94a6f837422b594cf0e3d@IEAEXMBX1P1.corp.jea.com>
To: BrosMJ@jea.com

To: broojl@jea.com

To: cosgpj@jea.com

To: dykemh@jea.com

To: hierar@jea.com

To: highmr@jea.com

To: HobsTE@jea.com

To: RochBJ@jea.com

To: stewk@jea.com
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FW: Analyst Engagement


			From


			McElroy, Paul E. - Managing Director CEO


			To


			Brost, Mike J. - VP/GM Electric Systems; Brooks, Jody L. - Chief Legal Officer; Cosgrave, Paul J. - Chief Information Officer; Dykes, Melissa H. - Chief Financial Officer; Hiers, Angelia R. - Chief Human Resources Officer; Hightower, Mike R. - Chief Public Affairs Officer; Hobson, Ted E. - Chief Compliance Officer; Roche, Brian J. - VP/GM Water Wastewater Systems; Stewart, Kerri - Chief Customer Officer


			Recipients


			BrosMJ@jea.com; broojl@jea.com; cosgpj@jea.com; dykemh@jea.com; hierar@jea.com; highmr@jea.com; HobsTE@jea.com; RochBJ@jea.com; stewk@jea.com





FYI 





By close of business today, I will be sharing the letter I will send to all employees tomorrow morning.





 





From: Alan Howard [mailto:ahoward@milamhoward.com] 
Sent: Tuesday, December 05, 2017 2:39 PM
To: McElroy, Paul E. - Managing Director CEO <McElPE@jea.com>
Cc: Charleroy, Melissa M. - Executive Assistant <charmm@jea.com>
Subject: Analyst Engagement
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Paul:

Please see attached letter.  Thanks. 





 





G. Alan Howard





Milam Howard Nicandri Gillam & Renner, P.A.
14 East Bay Street
Jacksonville, Florida 32202
Phone:   (904) 357-3660
Email:   ahoward@milamhoward.com
 





This email contains PRIVILEGED AND CONFIDENTIAL information.  If you are not the intended recipient of this email or have received it in error, please notify us by reply email and delete this email from your records.  Pursuant to IRS Circular 230, we inform you that any U.S. federal tax advice contained in this communication is not intended or written to be used, and cannot be used, for the purpose of (1) avoiding penalties under the Internal Revenue Code or (2) promoting, marketing or recommending to another party any matters addressed herein.
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MILAM HOWARD NICANDRI
GILLAM & RENNER P.A.

G. Alan Howard E-mail: ahoward@milamhoward.com

December 5, 2017

VIA EMAIL

Paul McElroy

Managing Director and CEO
JEA

21 West Church Street
Jacksonville, Florida 32202

Dear Paul:

At the JEA Board meeting on November 28", Director Tom Petway urged the Board and
JEA’s leadership to consider the question of whether JEA’s customers would be better served by
the private marketplace. Given the rapidly changing energy marketplace, this is a question worth
considering.

I believe answering this question requires a better understanding of the value of JEA’s
assets. Therefore, 1 am requesting that you and your senior leadership team identify and engage a
qualified firm to appraise the value of JEA’s constituent utilities: electric, water/wastewater, and
district cooling. 1 would also ask that the firm evaluate the qualitative and other economic impacts
privatization would have on our community. Finally, the firm should complete its work within
60-90 days from the date of engagement so as not to belabor this process.

Following receipt of that analysis, the JEA Board, the Mayor, and City Council will be in
a position to debate the merits of proceeding with a privatization of JEA’s utility systems. If, after
what | anticipate will be a healthy debate, a decision is ultimately made to pursue privatization,
that process will be open to all bidders so that we can achieve the best result possible for the
citizens of Jacksonville and JEA’s customers. However, | am mindful of the fact that this question
has been asked before and answered in the negative. Therefore, | ask that you and the entire JEA
team remain focused on continuing to deliver the excellent service and values our customers have

come to expect and appreciate.
Very truly yours,
L AL H—

G. Alan Howard
Chairman
Board of Directors

OFFICE 904 357 3660 rax 904 357 3662

FOURTEEN EAST BAY STREET - JACKSONVILLE, FL 32202























From: Microsoft Outlook

To: McElroy, Paul E. - Managing Director CEOQ
Subject: Fwd: Petway JEA BOD comments

Date: Tuesday, November 28, 2017 1:59:54 PM
Attachments: Fwd Petway JEA BOD comments.msq

Sender: tom@petwaycompanies.com

Subject: Fwd: Petway JEA BOD comments

Message-1d: <80E16496-ACB2-468C-ADEE-42ABADC6274D@petwaycompanies.com>
Recipient: mcelpe@jea.com
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Fwd: Petway JEA  BOD comments


			From


			Tom Petway


			To


			McElroy, Paul E. - Managing Director CEO


			Recipients


			McElPE@jea.com
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Begin forwarded message:







From: Tom Petway <tom@petwaycompanies.com>
Date: November 28, 2017 at 1:46:25 PM EST
To: Marsha Oliver <MOliver@coj.net>
Subject: Petway JEA  BOD comments







Marsha,


FYI,


Tom





Date: November 28, 2017 at 10:35:30 AM EST
To: Tom Petway <tompetway@petwaycompanies.com>
Subject: JEA  Comments



















As you know, I will go off of the JEA Board of Directors on December 31, 2017.


I cannot attend the December meeting so I would like to say goodbye and share a few thoughts with you.


I have been proud to join my fellow members and work with Paul McElroy and his Executive Team.


Together we have faced challenges and made this Organization better!


I would like to offer some observations, and one recommendation, through my lens. The lens of a Jacksonville 


Businessman, an engaged citizen who has spent decades working to improve our City, and a Taxpayer.





These observations are:


1. JEA is at or very near peak performance.


2. JEA has great assets which are operated by exceptionally talented people.


3. JEA has significantly improved the Balance Sheet over the last year.


4. JEA is one of the most valuable assets the City of Jacksonville owns.


5. The JEA success is built on the tremendous amount of Capital invested by the Citizens of Jacksonville.


6. The current marketplace for utility service is vastly different than when JEA was created in 1967.The majority of people in Florida ,


     including most urban centers, are served in a private sector marketplace.


7. The private marketplace is competitive and well regulated by the Florida Public Service Commission.


8. The JEA Board should evaluate where the JEA fits in this emerging private marketplace of Utility Companies.





As I exit I have two questions for you:


1. Would the customers of JEA and the people of Jacksonville be better served in the private marketplace?


2. Should the JEA and the City of Jacksonville consider financial benefits that could come from the privatization of the JEA?





To answer these questions I encourage the JEA Board to request  the CEO and the JEA Team for a  report on JEA’s financial value in the private marketplace.


The JEA Board will then be prepared to consider  “where does JEA fit” in the private marketplace.





Finally, I want to thank Mayor Curry for giving me the opportunity to serve on theJEA Board of Directors.


It has been a privilege to serve with each of you and one of my great life experiences !


Thank you,

















       




















From: Microsoft Outlook

To: McElroy, Paul E. - Managing Director CEOQ
Subject: JEA Comments

Date: Tuesday, November 28, 2017 1:58:23 PM
Attachments: JEA Comments.msqg

Sender: tom@petwaycompanies.com
Subject: JEA Comments
Message-1d: <712D8E3E-4251-4230-8CF9-BA6332B9706D@petwaycompanies.com>

Recipient: mcelpe@jea.com
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JEA  Comments


			From


			Tom Petway


			To


			McElroy, Paul E. - Managing Director CEO


			Recipients


			McElPE@jea.com
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Paul


FYI,


Tom




















From: Tom Petway <tom@petwaycompanies.com>



Date: November 28, 2017 at 10:08:03 AM EST
















Dear JEA Board Members,








As you know, I will go off of the JEA Board of Directors on December 31, 2017.


I cannot attend the December meeting so I would like to say goodbye and share a few thoughts with you.


I have been proud to join my fellow members and work with Paul McElroy and his Executive Team.


Together we have faced challenges and made this Organization better!


I would like to offer some observations, and one recommendation, through my lens. The lens of a Jacksonville 


Businessman, an engaged citizen who has spent decades working to improve our City, and a Taxpayer.





These observations are:


1. JEA is at or very near peak performance.


2. JEA has great assets which are operated by exceptionally talented people.


3. JEA has significantly improved the Balance Sheet over the last year.


4. JEA is one of the most valuable assets the City of Jacksonville owns.


5. The JEA success is built on the tremendous amount of Capital invested by the Citizens of Jacksonville.


6. The current marketplace for utility service is vastly different than when JEA was created in 1967.The majority of people in Florida ,


     including most urban centers, are served in a private sector marketplace.


7. The private marketplace is competitive and well regulated by the Florida Public Service Commission.


8. The JEA Board should evaluate where the JEA fits in this emerging private marketplace of Utility Companies.





As I exit I have two questions for you:


1. Would the customers of JEA and the people of Jacksonville be better served in the private marketplace?


2. Should the JEA and the City of Jacksonville consider financial benefits that could come from the privatization of the JEA?





To answer these questions I encourage the JEA Board to request  the CEO and the JEA Team for a  report on JEA’s financial value in the private marketplace.


The JEA Board will then be prepared to consider  “where does JEA fit” in the private marketplace.





Finally, I want to thank Mayor Curry for giving me the opportunity to serve on th JEA Board of Directors.


It has been a privilege to serve with each of you and one of my great life experiences !


Thank you,








Tom Petway





CC Mayor Lenny Curry


       Paul McElroy



















