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ADDENDUM NUMBER: One (1)

TITLE: Advanced Meter Infrastructure (AMI) Consulting Services 2019

JEA ITN NUMBER; 97182

RESPONSE DUE DATE: May 21, 2019

TIME OF RECEIPT: 12:00 PM

TIME OF OPENING: 12:00 PM

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES OR
CLARIFICATIONS:

Question:

1. Regarding a “detailed technology assessment and cost projection" is evaluating the current and/or future MDM in scope?

2. Regarding “a detailed technology assessment and cost projection”, does estimating implementation costs include technical
integration costs into legacy systems and future (backoffice) systems in scope?

3. What level of participation does JEA anticipate and how many different groups and people in those groups?

4. Does the award preclude any work on future work for AMI with JEA?

5. It would be a more complex and easily valuable effort to consider the interplay of using assets through their technical end
of life versus potentially replacing assets early to meet other objectives. Regarding (1) future applicability and life cycle
and (2) implementation costs, is the project scope to assume the current AMI lasts for its projected technical end of life
(e.g. until meters physically need replacing) or to assess and potentially account for current assets being replaced ahead of
their technical end of life?

6. What level of financial analysis does JEA envision for the costing analysis? For example, does JEA envision a discounted
cash flow model and scenario analysis?

Answer:
1. MDMS is excluded as JEA is using the Oracle C2M MDMS.
2. Yes.
3. About 10 JEA personnel.
4. No; however, the selected vendor should not have a predisposition or compensation currently to favor one AMI
solution over another.
5. JEA needs to know the cost of replacing assets before the end of life if the change to a different AMI is recommended.
6. Yes, a simple NPV model is sufficient.

Acknowledge receipt of this addendum on the Response Form



