Evaluation Matrix

1412153446 (RFP) Refractory Repair

. Contractor: Evaluator: Score: 0
Services
.. e YES NO
?
Does Proposer meet Minimum Qualifications” (Accept) (Reject)

Minimum Qualifications (Accept/Reject)

Criteria

MAX Points

Quotation of Rates

50

Low Bidder = 50 pts

The low bid will receive the maximum 50 points and the amount of that bid will be the basis
for awarding points to all other bids based on the following formula:
Other bidders points = 50 * (Low Bidder/Bidder). For Example: Bid #1 = $100, Bid #2 = $125
Bid #1 is low bid and will receive 50 points, Bid #2 will receive

40 points (50 x (100/125))

Similar Experience

The Company shall have successfully completed
or be in the performance of three (3) similar
continuous service contracts within the past five
(5) years ending March 31, 2026. A similar
continuous service contract is defined as a
refractory repair services contract for electric
generating station boilers with a minimum of 250
MW operating capacity. Provide the project
reference company name, contact, phone, email
on the minimum qualification form.

Reference contracts shall have been equal to or
exceeded $500,000 of work per year, for any one
year within the past five (5) years. Respondent
may aggregate multiple service callouts, projects,
or contracts with the same Customer to achieve
the $500,000 threshold.

Respondents that are working or have worked for
JEA in the past 2 years involving similar work must
submit JEA as a reference. JEA reserves the
right to ask for additional back up documentation
or additional reference projects to confirm the
Respondent meets the requirements stated above.

Provide the project reference company name,
contact, phone, and email on the Minimum
Qualification Form provided in Appendix B —
JResponse Forms. Please also provide:
«algeneral summary of the project,

«algeneral summary of the results of the project
related to work provided,

«if the project completed on the original agreed
upon schedule and if not a detailed reason for
deviations,

«if the project completed on the original agreed
upon contracted amount and if not a not a detailed
reason for deviations

21

Reference #1 (7 points)

Reference #2 (7 points)

Reference #3 - (7 points)

Work Approach/Resource Availability

This criterion assesses whether the proposal fully
addresses clear, complete responses to the scope
of work to include demonstration of resource
availability to complete the work in accordance
with the schedule. This can include presentation
of prior work that demonstrates appropriate
staffing and equipment levels to meet a project
schedule. Submissions missing required
information or failing to comply with instructions

may be scored lower.

During the execution of the work, contractor shall
always have on site at least one (1) API1 936
Certified Refractory Person (Supervisor, Foreman,
or Journeyman) for quality assurance and quality
control. The API 936 Certified Refractory Person
will be responsible for ensuring the installation,
inspection, testing, and repair of refractory linings
is performed per AP| 936 Standards. Demonstrate
how this requirement will be met.

19

Above Average
(15 - 19 points)

Average
(10 - 14 points)

Below Average
(0 - 9 points)

Commitment to Safety

JEA will grade the Respondent’s overall safety
program. Respondent shall provide the company's
Experience Modjification Rating (EMR), any
planned subcontractor’'s Experience Modification
Rating (EMR) as well as general safety program
related into internal and subcontractor safety.

10

Above Average
(8-10 points)

Average
(4-7 points)

Below Average
(0- 3 points)

Total points




