Evaluation Matrix

Protection & Controls Engineering Services

[Firm:

Evaluator:

Professional Staff Experience (20 Maximum

Staff i

(20 Maximum points)

Depth of Related (Similar Pipe Size and Length) Design Experience

0-20 points

Resume Titles

Depth of Experience

Multiplier for

Total
Key Personnel

(0-52.5 score)

(Primary Positions can only serve one role) (020 score) X
Protection & Controls Engineer 1 X
Protection & Controls Engineer 2 0 X 0
Protection & Controls Engineer 3 0 X [
Protection & Controls Engineer, Senior 0 X [
0.00
Total Score / Maximum Possible Score x Maximum Points 0.00

Company Experience (75 Maximum Points)

Company Experience (75 Maximum Points)

Project 1 - Category (Category 1 or Category 2) the project falls in and explanation of meeting the category requirements,
A description of project purpose and scope of the project. Each project description shall not be more than two (2) pages.
A description of Transmission and Generation Scope / Complexity / Innovation / Technical Skill.

A description of Professional P&C Services for Mitigating Single Point of Failure Projects.

A description of Professional P&C Services for Mitigating Critical Clearing Projects

Above Average - Description, Narrative,
documentation and supporting information
(1525

Average - Description, Narrative,
documentation and supporting
information (8-14 pts)

Below Average - Description, Narrative, documentation and supporting information

(07 pts)

Project 1 - Category (Category 1 or Category 2) the project falls in and explanation of meeting the category requirements.
A description of project purpose and scope of the project. Each project description shall not be more than two (2) pages.
A description of Transmission and Generation Scope / Complexity / Innovation / Technical Skill,

A description of Professional PEC Services for Mitigating Single Point of Failure Projects.

A description of Professional PEC Services for Mitigating Critical Clearing Projects

Above Average - Description, Narrative,
documentation and supporting information
(15-25 pts)

Average - Description, Narrative,
documentation and supporting
information (8-14 pts)

Below Average - Description, Narrative, documentation and supporting information
(07 pts)

Project 1 - Category (Category 1 or Category 2) the project falls in and explanation of meeting the category requirements,
A description of project purpose and scope of the project. Each project description shall not be more than two (2) pages.
A description of Transmission and Generation Scope / Complexity / Innovation / Technical Skill

Above Average - Description, Narrative,
documentation and supporting information

Average - Description, Narrative,
documentation and supporting

Below Average - Description, Narrative, documentation and supporting information

(07 pt
A description of Professional PEC Services for Mitigating Single Point of Failure Projects. (1525 information (8-14 pts) (©7pts)
A description of Professional P&C Services for Mitigating Critical Clearing Projects
5 Small & Emerging Business Program (JSEB) (5 Maximum Points)
' Sub23% Sub21%and <
2 |Amount of work that wil be subcontracted to a JSEB qualified firm (COI/JEA Certified JSEB Firm Sub25% S aaw| Swzzeand<ax |V Sub<1%
(5 points) (5 points) (4 points) 3 points) (2 points) (1point) (0 points)

Scoring Guidance:

6-20:  Extensive utility experience, complex projects, strong relevance
10-15:  Moderate relevant experience
0-9: Limited or weak alignement



