Evaluation Matrix

69KV UG Relocation Project

1412152646 (RFP) JEA Church Street

Contractor: #### Evaluator:##Ht

Score:

Does Proposer meet Minimum Qualifications?

YES
(Accept)

NO
(Reject)

Qualifications (Accep

YES
(Accept)

Criteria

MAX Points

Low Bidder = 30 pts
The low bid will receive the maximum 30 points and the amount of that bid will be the

Quotation of Rates

30

basis for awarding points to all other bids based on the following formula:
Other bidders points = 30 * (Low Bidder/Bidder). For Example: Bid #1 = $100, Bid #2 =
25
Bid #1 is low bid and will receive 30 points, Bid #2 will receive
24 points (30 x (100/125))

Similar Experience

[The Company shall have successfully completed
three (3) similar projects in or along a City and
FDOT ROW (underground electrical installation)
in Florida within the past five (5) years ending on
3/27/2026.

Respondents that are working or have worked for
JEA in the past 2 years involving similar work
must submit JEA as a reference; should the
supplier have more than one JEA projects within
the defined period, supplier's response shall only
be composed of one (1) JEA projects and the
remainer in other non-JEA projects unless only
JEA projects can meet the requirements,

Provide the project reference company name,
contact, phone, and email on the Minimum
Qualification Form provided in Appendix B —
Response Forms. Please also provide:

-2 general summary of the project,

-a general summary of the results of the project
related to work provided,

-if the project completed on the original agreed
upon schedule and if not, a detailed reason for
deviations,

-if the project completed on the original agreed
upon contracted amount and if not, a not a
detailed reason for deviations

-a project schedule of the completed project
outlining all major milestones that were acheived
on time to meet the ISD

project location

Above Average Average

Reference #1 (5 points) (5 points) (2-4 points)

Below Average
(0-1 points)

Above Average Average

Reference #2 (5 points) (5 points) (2-4 points)

Below Average
(0-1 points)

Above Average Average

Reference #3 (5 points) (5 points) (2-4 points)

Below Average
(0-1 points)

Project Schedule

This criterion assesses the completeness and
clarity of the proposed project schedule. The
contractor must provide a detailed L3 schedule.
The L3 schedule should reflect the interfaces
between key workgroups, disciplines, or crafts
involved in the execution of the project and
identify the critical path. The schedule should
demonstrate realistic planning, dependencies,
and effective time management to meet JEA's
milestone dates. Incomplete or unclear
schedules may result in lower evaluation scores.
Notice to proceed is anticipated to be issued on
June 15, 2026. JEA Materials, Termination kits
and cable delivery is anticipated on July 9, 2026.
The In Service Date is October 27, 2026 with
project completion (restoration) set for November
11,2026

30

Evaluate:
*L3 Schedule provided by the contractor. Above Average Average
(30 points) (20 - 30 points) (10 - 19 points)

Below Average
(0 - 9 points)

Work Approach/Resource
Availability

This criterion assesses whether the proposal fully’
addresses clear, complete responses to the
scope of work to include demonstration of
resource availability to complete the work in
accordance with the schedule. This can include
presentation of prior work that demonstrates
appropriate staffing and equipment levels to
meet a project schedule. Submissions missing
required information or failing to comply with
instructions may be scored lower.

20

Evaluate:

*Overall support plan

*Anticipated staff to sucessfully complete the project on
or before the ISD

*Anticipated equipment to sucessfully complete the
project on or before the ISD Above Average Average
*Material lead times to sucessfully complete the project i _
onlor befora the ISD. (15 - 20 points) (10 - 14 points)
*Contractor that has been approved for JEA hold tags
as well as attended the JEA Substation Entry Training
Class.

(20 points)

Below Average
(0 - 9 points)

Commitment to Safety

JEA will grade the Respondent's overall safety
program. Respondent shall provide the
company’s Experience Modification Rating
(EMR), any planned subcontractor’s Experience
Modification Rating (EMR) as well as general
safety program related into intemal and
subcontractor safety.

Evaluate:

“Overallinternal & subconiractor safety program
“Substance abuse program

*EMR Ratings of Contractor and Subcontractors. A Above Average Average
good EMR rating is below 1.0, with most successful (5 points) (2-4 points)
construction companies aiming for 0.70 to 0.80. An
EMR of 1.0 represents the industry average. (5 points)

Below Average
(0-1 points)

Total points




