
Electric Motor Repair Services

Clamshell 
Method 
Score

Hydraulic 
Method 
Score

YES
(Accept)

NO
(Reject)

Criteria MAX Points

Quotation of Rates 50

Past Performance/Company 
Experience

Reference #1 (10 points) 
Below Average

(0-3 points)

Reference #2 (10 points) 
Below Average

(0-3 points)

Reference #3 (10 points) 
Below Average

(0-3 points)

Work Approach and 
Resource Availability

The Company shall submit a detailed 
Site Resource Plan demonstrating full 
self-sufficiency for the duration of the 
project. JEA will not provide utilities, 
water, electricity, sanitation, or site 

equipment. 

The Company shall provide a 
comprehensive Work Approach Plan to 
complete the project with allowable work 
hours of  7 days a week, 10 -12 hours a 

day between the hours of 6:00 AM - 
6:00 PM.  Proposal should include how 
activities will be contained within the 6 

AM to 6 PM window, a staffing or 
rotation plan that ensures continuous 

coverage without violating labor laws or 
compromising safety, and the proposed 

timeline for the project. Proposals 
submitted should include an Option 1 – 

mechanical (clamshell) plan and an 
Option 2 – hydraulic plan. 

10
Quality and clarity of staffing plan, shift coverage, 
supervisory structure, and response time for vacancies. 

Critical response time plan.  (20 points)

Below Average
(0-3 points)

Safety

JEA will grade the Respondent’s overall 
safety program. Respondent shall 
provide the company’s Experience 

Modification Rating (EMR), any planned 
subcontractor’s Experience Modification 
Rating (EMR) as well as general safety 

program related into internal and 
subcontractor safety. 

10

Evaluate: 
*Overall internal & subcontractor safety program
*EMR Ratings. A good EMR rating is below 1.0, with 
most successful construction companies aiming for 0.70 
to 0.90. An EMR of 1.0 represents the industry average. 

(10 points) 

Below Average
(0-3 points)

0 0

 Evaluation Matrix

Above Average
(8 -10 points)

Average
(4-7 points)

Above Average
(8 -10 points)

Average
(4-7 points)

Does Proposer meet Minimum Qualifications?

The Company shall have successfully 
completed or be in the performance of 
three (3) similar projects or service 
contracts involving mechanical or 
"clamshell" dredging and three (3) 
similar projects or service contracts 
involving hydraulic dredging within the 
past five (5) years ending on 3/1/2026. 
Projects should include the removal of at 
least 10,000 cubic yards of material and 
be valued at $800,000.00 or greater. 
Respondents that are working or have 
worked for JEA in the past 2 years 
involving similar work must submit JEA 
as a reference. 

30

Solicitation 1412134647  (RFP) 
Discharge Basin Dredging for JEA 
at Northside Generating Station 
(NGS) 

Contractor: 

TO BE FILLED IN 
BY PURCHASING

Minimum Qualifications (Accept/Reject)

Low Bidder = 50 pts     
 The low bid will receive the maximum 50 points and the amount of that bid will be the basis 

for awarding points to all other bids based on the following formula:
Other bidders points = 50 * (Low Bidder/Bidder).  For Example:  Bid #1 = $100, Bid #2 = $125

Bid #1 is low bid and will receive 50 points,  Bid #2 will receive
 40 points (50 x (100/125))

Evaluator:

Total points

.

Above Average
(8 -10 points)

Above Average
(8 -10 points)

Average
(4-7 points)

Above Average
(8 -10 points)

Average
(4-7 points)

Average
(4-7 points)


