Evaluation Matrix

Electric Motor Repair Services

Solicitation 1412012050 (RFP) General

. . . Contractor: Evaluator: Score:
Substation Construction Services
- I YES NO
?
Does Proposer meet Minimum Qualifications? (Accept) (Reject)

Minimum Qualifications (Accept/Reject)

Criteria MAX Points

Quotation of Rates 65

Low Bidder = 65 pts

The low bid will receive the maximum 65 points and the amount of that bid will be the
basis for awarding points to all other bids based on the following formula:
Other bidders points = 65 * (Low Bidder/Bidder). For Example: Bid #1 = $100, Bid #2 =

Bid #1 is low bid and will receive 65 points, Bid #2 will receive

52 points (65 x (100/125))

TO BE FILLED IN
BY PURCHASING

Similar Experience

The Company shall have successfully completed
or be in the performance of three (3) similar
projects or service contracts in a heavy industrial
lenvironment (power plant, water/wastewater
facility, paper mill, etc.,) in Florida or Southeast
(Georgia within the past five (5) years ending on
7/1/2025.

The company shall have successfully completed
lone (1) emergency project of similar scope in a
heavy industrial environment in Florida or
Southeast Georgia within the past five (5) years
lending on 7/1/2025.

Respondents that are working or have worked for
[JEA in the past 2 years involving similar work must
submit JEA as a reference; should the supplier
have more than two JEA projects within the
defined period, supplier's response shall only be
[composed of two (2) JEA projects and the 20
remainer in other non-JEA projects unless only
[JEA projects can meet the requirements.

Provide the project reference company name,
[contact, phone, and email on the Minimum
Qualification Form provided in Appendix B —
Response Forms. Please also provide:

+a general summary of the project,

+a general summary of the results of the project
related to work provided,

+if the project completed on the original agreed
upon schedule and if not a detailed reason for
deviations,

+if the project completed on the original agreed
upon contracted amount and if not a not a detailed
reason for deviations

Reference #1 (5 points)

Above Average
(5 points)

Average
(2-4 points)

Below Average
(0-1 points)

Reference #2 (5 points)

Above Average
(5 points)

Average
(2-4 points)

Below Average
(0-1 points)

Reference #3 (5 points)

Above Average
(5 points)

Average
(2-4 points)

Below Average
(0-1 points)

Reference #4
Emergency Project (5 points)

Above Average
(5 points)

Average
(2-4 points)

Below Average
(0-1 points)

Responsiveness

[JEA will grade the Respondent’s plan for
responsiveness. The Respondent shall:

*notate the distance of the fixed permanent office
closest to JEA Headquarters located at 225 N.
Pearl Street, Jacksonville, FL 32202.

*notate the number of full-time staff and hourly 10
company staff within 100 miles along with a
general overview of composition and plan to
support impromptu unplanned emergent work that
JEA may have.

Support plan for overall JEA account, general
project personnel plan, common plan for
work in completing work, and in-
house vs outsourcing plan.

Evaluate:

*Overall support plan

*Emergency support plan

*Distance of permanent, fixed office from JEA HQ
*Staff within 100-mile radius of JEA HQ

(10 points)

Above Average
(9 - 10 points)

Average
(5 - 8 points)

Below Average
(0 - 4 points)

Commitment to Safety

JEA will grade the Respondent's overall safety
program. Respondent shall provide the company’s 5
Experience Modification Rating (EMR), any
planned subcontractor's Experience Modification
Rating (EMR) as well as general safety program
related into internal and subcontractor safety.

Evaluate:

*Overall internal & subcontractor safety program

*EMR Ratings. A good EMR rating is below 1.0, with
most successful construction companies aiming for 0.70
to 0.90. An EMR of 1.0 represents the industry average.
(5 points)

Above Average
(5 points)

Average
(2-4 points)

Below Average
(0-1 points)

Total points

100




