JEA Transmission & Substation Projects 20410

CP#788-138 - SJRPP T1 Addition
Revised On: Fri 2/21/25

Manager: Darrell Hamilton
Project Manager: [info->Proj Information]

ID WBS Task Name Duration Start Finish 2022 2023 2024 2025 20
9 FeblMal{Apr}\/la\JJun‘ Jul %uq‘Sep‘OctNoJDecJan‘FedMaHAprJMaQJun‘Jul %uqlSep‘OctNoJDecJan‘FeHMaAAprJMaJJun‘ Jul %udSep‘OctNoJDecJan}?eHMaﬁAprJMaJJun‘ Jul }Auc{Sep‘Oct}\loJDecJanfeHMa prJMa\JJun‘
o |0 CP#788-138 - SIRPP T1 Addition 1016 days Tue 3/15/22  Mon 3/30/26
1 1 1 INITIATION PHASE 314 days Tue 3/15/22 Thu 6/8/23 1
2 112 Project Hand-off 0 days Tue 3/15/22  Tue 3/15/22 47 3/15/22
3 1.2 Review/Modify Project Scope 181 days Tue 3/15/22 Wed 11/30/22
4 1.3 (Example) Bid Engineer Consultant 133 days Thu 12/1/22 Thu 6/8/23 I 1
5 1.3.1 v Prepare RFP Documents 20 days Thu12/1/22 Wed 12/28/22 T
6 [1.3.2 Advertise, Bid, Award 113 days Thu 12/29/22 Thu 6/8/23 EE—
1
7 114 Project Initiation Complete 0 days Thu 6/8/23 Thu 6/8/23 ¢ 6/8/23
8 2 2 DESIGN PHASE 304 days Fri12/15/23 Wed 3/5/25 1
9 21 10% Design SDD) 22 days Fri12/15/23  Thu 1/18/24 h“
1
10 (2.2 10% Design (SDD) Complete 6 days Fri 1/19/24 Fri 1/26/24 4
1
11 [2.3 30% Design (CDD) 35 days Mon 1/29/24 Mon 3/18/24 4
1
12 2.4 30% Design (CDD) Complete 4 days Tue 3/19/24 Fri 3/22/24 hd
13 [2.5 90% Design Complete 29 days Wed 1/22/25 Tue 3/4/25 h“ -
14 [2.6 100% Design (FDD) 1day Wed 3/5/25 Wed 3/5/25 H
15 2.7 100% Design (FDD) Complete 0 days Wed 3/5/25 Wed 3/5/25 ¢ 3/5/25
16 3 3 PROCUREMENT PHASE 65 days Fri2/21/25 Thu 5/22/25 |
17 3.1 Construction Contract Bid and Award 65 days Fri 2/21/25 Thu 5/22/25
18 3.2 Construction Contract Bid Complete 0 days Thu5/22/25  Thu5/22/25 @ 5/22/25
19 4 4 CONSTRUCTION PHASE 146 days Fri5/30/25 Wed 12/31/25 1
20 41 Construction NTP 0 days Fri 5/30/25 Fri 5/30/25 5/30/25
21 4.2 Begin Construction Submittals 15 days Mon 6/2/25 Fri 6/20/25
22 143 [Construction Tasks] 110 days Mon 6/2/25 Tue 11/4/25
23 |44 Construction Substantially Complete 0 days Tue 11/4/25 Tue 11/4/25

T 11/4/25
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JEA Transmission & Substation Projects 20410 CP#788-138 - SJRPP T1 Addition Manager: Darrell Hamilton

Revised On: Fri 2/21/25 Project Manager: [info->Proj Information]
ID WBS Task Name Duration Start Finish 2022 2023 2024 2025 20
9 FeblMal{AprMa\JJun‘ Jul %uq‘Sep‘OctNoJDecJan‘FeblMaHApﬁ\/laJJun‘JuI %uqlSep‘OctNoJDecJan‘Feb{MaAApﬁ\/laJJun‘ Jul %udSep‘OctNoJDecJan}?eHMaﬁApﬁ\/laJJun‘ Jul }AudSep‘OctNoJDecJanfeblMa prJMa\JJun‘
24 4.5 Checkout 35 days Wed 11/5/25 Tue 12/30/25 h
1
25 4.6 Punchlist and Walkdowns 1 day Wed 12/31/25 Wed 12/31/25 hd
1
26 |47 In-Service-Date 0 days Wed 12/31/25 Wed 12/31/25 :1 2/31/25
27 |5 5 CLOSEOUT PHASE 60 days Fri1/2/26 Mon 3/30/26 I
28 5.1 Closeout Tasks 60 days Fri1/2/26 Mon 3/30/26 4
29 |5.2 Project Complete 0 days Mon 3/30/26 Mon 3/30/26 ¢ 3/30/26
30 |6 6 OTHER PHASES 1009 days Tue 3/15/22  Thu 3/19/26 1
31 6.1 Power Transformer 655 days Tue 3/15/22 Mon 10/14/24 1
32 |6.1.1 Design 655 days Tue 3/15/22 Mon 10/14/24
33 [6.1.2 v T1 Delivering 0 days Mon 10/14/24 Mon 10/14/24 0110/14/24
34 6.2 (Subsation Enterprises) Substation Packag 468 days Fri5/3/24 Thu 3/19/26 I 1
35 1|6.2.1 Design 44 wks Fri5/3/24 Fri 3/21/25
(
36 16.2.2 Material Delivery 34 wks Mon 7/14/25  Thu 3/19/26 ‘ »i |
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