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Value Add Programs (15 Points)

Describe additional value add 

solutions your company will provide. 

For example On-site 

storage;engineering solutions; 

innovative solutions; digital solutions; 

quarterly business reviews with 

market insights; creative solutions that 

will bring additional value to JEA. 

Very Good                 Good                        Average / No Information                

(10-15 points) (5-9 points) (0-4 points)

(67-100 points) (34-66 points) (0-33 points)

Lead Time and Program to Maintain Lead Time (15 Points)

Provide lead times and also describe 

how lead times are determined and 

what programs are  in place to ensure 

delivery times are consistently met. 

For example, production planning 

program, labor programs, sourcing 

contracts,etc

Very Good                 Good                        Average / No Information                

(10-15 points) (5-9 points) (0-4 points)

Job Site Delivery Process & Requirements (20 Points)

Describe how supplier will manage 

job site delivery (Describe fleet assets 

and/or logistics contracts; How will 

partial shipments and receiving 

paperwork be managed; How would 

job site delivery date changes be 

managed; Will supplier have 

dedicated contact for updating our 

delivery dates in JEA's portal).

Very Good                 Good                        Average / No Information                

(14 - 20 points) (8 - 13 points) (0-7 points)

Evaluation Matrix

Solicitation:  JEA (ITN) 1411952446 

Concrete Manholes for JEA Stock FY25 - 

FY30

Company: Evaluator: 

Quotation of Rates (50 Points)

 50 pts if pricing is the lowest. 

Other bidders scaled proportionate to the percentage difference between lowest proposals. 

Other Respondent(s) points = 50 pts * (Low Respondent Pricing / Respondents Pricing)


