BID EVALUATION MATRIX - COMPLIANCE AND PRICING

Evaluation Matrix
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=

Key Compliance/Non-Compliance Criteria:

Compliant

Non-compliant

Key Commercial Terms (Reference "Key Commercial Terms" Tab)

Bidder proposed terms do not contain any major
deviations from JEA requested commercial
terms.

Bidder proposed terms contain major deviations
from JEA requested commercial terms.

Specification Compliance

Bidder complies with requirements as detailed in
the Request for Proposal (RFP).

Bidder does not comply with requirements as
detailed in the Request for Proposal.

Project Delivery Schedule

Bidder can meet the equipment delivery
schedule in the RFP or Project can accept the
Bidder's proposed delivery schedule.

Bidder is unable to meet the equipment delivery
schedule in the RFP and the Bidder's proposed
delivery schedule is not acceptable for the
Project schedule.

Minimum Performance Levels

Bidder meets the Minimum Performance Levels
of the RFP.

Bidder does not meet the Minimum
Performance Levels of the RFP.

Liquidated Damages

Bidder proposes Liquidated Damages amounts
requested in the RFP.

Bidder proposes lower Liquidated Damages
amounts than requested in the RFP.

Emissions Guarantees

Bidder meets all Emissions Guarantees specified
in the RFP.

Bidder does not meet all Emissions Guarantees
specified in the RFP.

Noise Guarantees

Bidder meets all noise guarantees specified in
the RFP.

Bidder does not meet all noise guarantees
specified in the RFP.

Equipment Operating Experience

Offered equipment has a minimum of 8,000
hours of commercial operation at each of a
minimum of 3 different sites expected prior to
planned project 2030 COD

Offered equipment does not have 8,000 hours of
commercial operation at each of a minimum of 3
different sites expected prior to planned project

2030 COD.

Equipment Operation on Fuel Ol

Offered equipment has proven commercial
operation on fuel oil.

Offered equipment does not have proven
commerical operation on fuel oil.

Baseload Net Electrical Output meets minimum requirement of
525 MW

Bidder supplied net (plant) electrical output
above 525 MW.

Bidder did not supply a net (plant) electrical
output above 525 MW.

LTSA Offer

Bidder provides commercially acceptable LTSA|
offer.

Bidder does not provide commercially acceptable|
LTSA Offer.

Bidder has had No Major Failures, or has Adequately Addressed Major
Failures for any Operating Units

No major failures have occurred, or any major
failures have been addressed.

Major failure has occurred and has not been
addressed.

Project Submittal Schedule

Bidder is able to meet the document submittal
requirements proposed in the RFP in order for
engineering to proceed.

Bidder is unable to meet the document submittal
schedule in the RFP.

Key ion Criteria

Power Island Equi Price (Firm Lump Sum):
- Price
- Transportation (DDP Jobsite)
- Startup and Commissioning Spare Parts
- On-Site Technical Advisory (TA) Services
- Security Instruments
- Operation and Maintenance Manual

Power Island Equi Supplier Price

Adjusted Contract Cost,

Evaluation Factor: Milestone Payments for Owner's Costs

Evaluation Factor: Construction cost differential

Evaluation Factor: Balance of Plant cost differential

Total Evaluated Price (Sum of Rows 24-27)

Non-Compliant

Key

Bidder to quote a cost for all the items listed.
[ TA Services: As detailed in 67.9100 Technical

for Power Island

|After E&Cs have been finalized

Cash outlay up front

Guaranteed quantities, other factors which would affect the overall construction cost

Cost differential for overall Balance of Plant construction




