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Solicitation
1. INTENT TO NEGOTIATE
1.1. INVITATION

1.1.1. SCOPE OF WORK (SOLICITATION)

The primary purpose of this Invitation to Negotiate (ITN) is to evaluate and select a vendor that can provide Poleline
Hardware items for JEA Inventory Stock at the best value to JEA (the “Work” or “Services”).

The awarded Vendor will be required to comply with the reporting requirements stated herein. The reports are
expected to be provided in an Excel format and emailed to the JEA Representative. The reports will be utilized to
determine compliance with delivery and lead times. Failure to comply with the delivery and lead times could result
in JEA terminating the Contract for default.

The required reports are as follows:

Lead-Time Analysis Report — This report must be provided weekly and include the Purchase Order (PO) and
Blanket Release number, item 1D, order quantity, date order received, expected delivery date, actual delivery date,
quoted lead time in awarded proposal, compliance to the quoted lead time in a +- days deviated to lead time format,
name of JEA employee who signed for delivery, and any additional comments regarding the orders.

Non-contract Purchase History — This report must be provided quarterly and will provide detailed information such
as price, item description, manufacturer, manufacturer part number, and quantities at a minimum for all non-
contracted items that are sold to JEA during the term of the agreement.

A more detailed description of the Work is provided in the Technical Specifications included as Appendix A to this
Solicitation.

Capitalized terms used in this Solicitation without definition shall have the definitions given to them in Section 2.2
of this Solicitation.

1.1.2. BACKGROUND

JEA owns, operates and manages the electric system established by the City of Jacksonville, Florida in 1895. In June
1997, JEA also assumed operation of the water and sewer system previously managed by the City. JEA is Florida's
largest municipally owned utility and the seventh largest municipal in the United States.

1.1.3. INVITATION TO NEGOTIATE

JEA Solicitation Title: Poleline Hardware for JEA Inventory Stock
JEA Solicitation Number: 1410284248-21

Response Due Date: April 6, 2021

Response Due Time: 12:00 PM

To obtain more information about this Solicitation:

Download a copy of the Solicitation, Appendices, and any required forms at jea.com, search key word “Zycus” to
connect to the online sourcing platform. Or click the following link:
https://www.jea.com/about/procurement/zycus_portal/

Closing Date and Time & Proposal Due Date: Per Zycus Close Date See the Solicitation # on Zycus cloud based
souring platform for more details.

All Proposal documentation must reference the Solicitation Title and Number noted above. All Proposals must be

made on the appropriate forms as specified within the Solicitation and uploaded to a JEA’s Zycus sourcing platform
(example below).
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Sign into Zycus Create a Zycus Zycus User Guides

Account
For existing suppliers Please read through our
with a username and For potential suppliers user guide to gain a
password. seeking access to do better understanding
g 5 business with JEA and of the Zycus Portal and
gain access to Zycus. the different ways to

) retrieve, update, and
Rexisteqiiodayie upload information

through the Portal.

Start Training &

New Users will need to register to login. Registration will require Company name, Contact and Email Address.

For potential suppliers
seeking access to do
business with JEA and
gain access to Zycus.

Register Today =

When users select new registration, the user will enter their email address and may find the company or email
address may already be registered if the current email address and company is already registered to do business with
JEA.

Language | Engli

Existing User? Register with our Supplier Network
LOgin in to your Email Address
account rlovgrenjea@gmail.com

Email already registered. Please click here to login

Login

If you find your email address is already registered follow the prompts for a new activation code, or a password reset
as appropriate.

Existing Users or New Users with ID (email registered) and password.

Once the user has a login on the sourcing platform select “Sign into Zycus”, the Proposer may navigate to the
solicitation by selecting the icon for the applicable solicitation.
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Login to your Supplier Network
Account

Email Address

Please enter Email Address

Password

Resend activation link

Sign into Zycus «

Once logged in, Proposers will see all events, select the applicable event.

Forgot Password ?

m All Customers >

CONNECT AS POTENTIAL SUPPLIER E

[ G}

Telephony, N ork, Internet & DDoS Se... - Open
Customer ent Id Event Type Open Date
JEA 1410190846 RFI 10/12/2020..
1 of 2 records displayed View More

Once in the Event. The event has prompts for actions required to respond to the solicitation.
Initial Actions that may be require Acceptance of the Proposer may include but are not limited to:

1.) Acceptance of iSourcing usage Terms & Conditions.

2.) Acceptance of NDA requirements

3.) For Invitations for Bid (Bids where no exceptions are allowed to terms and conditions), Acceptance of
Terms
2.

RFI : 1410190846 | Telephony, Network, Internet & DDoS Services I

M} Go to eForum (0 New) }
To confirm participation accept all Terms and Conditions.

D Supplier Checklist

Confirm Participation

To confirm

ion accept all

Terms and Conditions. Terms and Conditions Status Action
Prepare Response ; .
iSource Usage Terms and Conditions.rtf No Action Taken Yet O Accept 0 Reject ' Download
Submit Response : 4
P RFI Telephony Network Internet and DDoS Services.docx No Action Taken Yet @ Accert ) Reject " Download
Page| 1 |of1

Preview (Other Attachments and RFX Preview will be available after all Terms and Conditions are accepted)

RFI Summary

Event Status: Open

Once the initial conditions are accepted, additional Bid information will be available for viewing and response by
selecting “confirm participation”. This tells JEA you intend to respond.
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g Submit Response RFI Telephony Network Internet and DDoS Services.doo Accepted @ rccept € Reject ¥ Download
Page 1 Jofi
l - -
Other Attachments Size Uploaded On Action
RFI Summary
Pricing Template.xlsx 9 KB 10/06/2020 09:55 " Download

Event Status: Open

Open Date: 10/12/2020 14:21 Page( 1 Jofi

Close Date: 10/26/2020 17:00 B
RFI Details (Sections:3 | Questions:6 | Items:0) Expand All Sections

Owner: Nickolas Dambrose
£J 1.0  Service Level Agreement (Question:1 | Items:0)

Contact: -

020 Invoicing Practices (Question:1 | Items:0)

£ 3.0 Budgetary Cost Estimates (Questions:4 | Items:0)

Respond to each section of the Solicitation, once completed with each section, select “Save”, you’ll note each
section has a red, yellow, green light code. Items will turn green once completed. Yellow and red lights mean there
is additional action required. Users may also note under each tab, there are multiple questions to respond to, scroll
down the list to ensure all questions are answered.

Impertant: Kindly export the draft again in case the event has been paused and republished to fill the responses via excel import
B 1 of 3 Service ... ¥ 2 of 3 Invoicin ... @ 3 of 3 Budgetar ...
Mandatory (0/0) Optional (1/1) Mandatory (0/0) Optional {0/1) Mandatory (0/1) Optional {0/3)
(*) Mandatory Questions Showing: [ All Questions m
1.1
For its Telephony, Network, Internet & DDo5 Services, JEA requires a service level agreement including but not limited to liquidated damages for failure to perform. Is this requirement a disqualifier for your ability to
respond?
Test Response
2000 Character Limit - You have used 12 | Characters 4 Add Comments
</ Back to | Prepare Response [ 6o Y-RUR R Save | Go to Submit Response

In most solicitations, JEA will provide technical specifications, pricing tables in excel which the Bidder will need to
download. Additionally excel pricing tables may need to be uploaded once completed to complete a response
section. Proposers can download the required attachments by selecting the “Buyers Attachments” icon

@ Buyer's Attachments () @ Upload Event Level Attachments(0)

(7] Draft Export (5T ImportDrat [ Print | ¥ Buyer's Atiachments [T Upload Event Level Attachments(0) Event Close Date Time: 10/26/2020 17:00 (America/New_York)

. 1 of 3 Service ... . 2 of 3 Invoicin ... . 3 of 3 Budgetar ...
Mandatory (0/0) Optional (1/1) Mandatory (0/0) Optional (1/1) Mandatory (0/1) Optional (1/3)
*) Mandatory Questions Showing: | All Questions
3.1

Please complete the RFI Pricing template to facilitate JEA's budgetary cost estimates. This pricing will not be evaluated and is considered for information only.

Test|

4000 Character Limit - You have used 4 | Characters Add Attachments (0) 4p Add Comments

Once the required forms are uploaded and saved, the section light will turn green. Once all sections are completed
and green lighted, the User may select “Submit Response”.
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i3

D supplier Checklist RFI : 1410190846 | Telephony, Network, Internet & DDoS Services M Go to eForum (0 New)
Submit responses of all sections in the event.
E & confirm participation
. All question(s) ¥ Optional ) not . Mandatory question(s) not answered
{2 Prepare Response
® 1.0 Service Level Agreement Completion Status : 0/0 (Mandatory), 1/1
() Submit Response Status : OPEN {Optional)
‘Submit responses of all sections in Type : Question
the event.
@ 2.0 Invoicing Practices Completion Status : 0/0 (Mandatory), 1/1
Status : OPEN {Optional)
Type : Question
RFI Summary @ 3.0 Budgetary Cost Estimates Completion Status : 1/1 (Mandatory), 3/3
Status : OPEN (Optional)

Event Status: Open
Type : Question

Open Date: 10/12/2020 14:21

Close Date: 10/26/2020 17:00

Submit Response

‘Owner: Nickolas Dambrose

Once the user selects “Submit Response” , the user will receive a “Success” pop-up when submitted.

Success

Q Responses submitted successfully.

Once submitted users may recall and modify submitted documentation and submit responses until the Close Date
and Time (Bid Due Date & Time).

m 0 Confirm Participation
® i q ¥ Optional i nat @ Mandatory question(s) not answered
) view Responses
E ® 1.0 Service Level Agreement Completion Status : (0/0 (Mandatory), 1/1
o Submit Response Status : OPEN (Optional))
Submit responses of all sections in Type : Question Submitted 10/16/2020 10:18
the event.
@® 2.0 Invoicing Practices Completion Status : (0/0 (Mandatory), 1/1
Status : OPEN (Optional))
Type : Question Submitted 10/16/2020 10:18
RFI summary ® 3.0 Budgetary Cost Estimates Completion Status : (1/1 (Mandatory), 3/3
Event Status: Open Status : OPEN (Optional))
Type : Question Submitted 10/16/2020 10:18
Open Date: 10/12/2020 14:21
Close Date: 10/26/2020 17:00

Recall Response
Owner: Nickolas Dambrose
Contact: -

Responses shall be delivered electronically via the Zycus platform. An automated, detailed auditing system provides
sealed Response integrity. Responses remain sealed on the platform until the Close Date & Time (Due Date &
Time).

The Respondent shall be solely responsible for delivery of its Response to the electronic Zycus platform.
Responses are due by the time and on the date listed above. Late Responses may not be accepted.

Respondents are strongly encouraged to acquire log in credentials as early as possible. Additionally,
Respondents are encouraged to submit bids early to ensure adequate time for the uploading process and
remedy any issues that may arise.
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2.1.1. QUESTIONS

All questions must be submitted in writing or electronically on the eForum to the JEA Buyer listed below at least
five (5) business days prior to the opening date. Questions received within five (5) business days prior to the
opening date will not be answered. Bidder Questions may be submitted via the Zycus Chat function in the
associated bid under eForum or by emailing the purchasing agent listed below. Responses shall be issued by
addendum and attached to the online procurement on the Zycus platform.

TUU aTe TTeTe; SECuUIT TSt > ISTUT ETorunT

Event Name: Telephony, Network, Internet & DDoS Services Refresh List | & Edit Notification | 4% New eForum

‘eForum Name Description Type Message Action

roi .
Sronsn Name Questions for Telephoney RFI.

226 characters left
Description Test question for Telephony
228 characters left

Signature/Remarks Test Signature)

1985 characters left

Submitting an inquiry to the eForum section will sent a communication to the buyer. Any comments or queries are
not Addendums to the Solicitation. Only Addendum issued and attached to the Solicitation under “Buyers
Attachments” will be considered to be a formally approved change or clarification.

Participants may also submit questions to the contact directly by emailing to:

Sr. Purchasing Agent: Colin Roddy
E-mail: roddcp@jea.com

2.1.2. OPTIONAL PRE-RESPONSE MEETING

There will be an Optional Pre-Response meeting associated with this Solicitation. All interested Respondents may
attend the Pre-Response meeting.

Those planning to attend the WebEXx or teleconference are encouraged to email their name and contact information
to: roddcp@jea.com at least 24 hours prior to the Pre-Response meeting to facilitate roll call. A Respondent must
only sign in representing one company, unless otherwise agreed to by JEA in writing.

Meeting Date: March 18, 2021

Meeting Time: 1:00 PM

Meeting URL.: https://jeameeting.webex.com/
Meeting number (access code): 160 514 4440
Meeting password: PLH

Dial In: 1-415-655-0001.

2.1.3. OPENING OF RESPONSES

All Responses received shall be publicly announced and recorded at 2:00 PM on April 6, 2021, via WebEXx. The
details for the WebEx will be on jea.com or can be viewed at the following website:

WebEx Meeting Information

To view via Webex: https://jeameeting.webex.com
Meeting Number (Access Code): 180 328 4448
Meeting Password: BidOpeningl

Phone Number: (415) 655-0001
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2.14. ALTERNATE PROVISIONS AND CONDITIONS

Terms and conditions found in Responses that are contrary to requirements found in this Solicitation, including, but
not limited to, the Contract terms and conditions contained in Section 2 of this Solicitation and any requirements
found in the Technical Specifications attached as Appendix A to this Solicitation, will be rejected and are of no
force and effect. However, JEA reserves the right to negotiate different terms and conditions and requirements if
JEA determines that such terms and conditions and requirements are in the best interest of JEA.

2.2. SPECIAL INSTRUCTIONS

2.2.1.  MINIMUM QUALIFICATIONS

Respondent must meet the following Minimum Qualifications to be considered eligible to have its Response
evaluated. JEA will reject Responses from Respondents not meeting all of the following Minimum Qualifications:

e The Respondent must be the approved manufacturer or authorized distributor of the items listed in
the Appendix B - Bid Response Workbook.

e The Respondent must bid 100% of the items listed within the “Vital and Storm” tab within the
Appendix B - Bid Response Workbook in order to be eligible for award for that grouping.

Respondent must complete and submit the Minimum Qualification Form provided in Appendix B of this Solicitation
with its Response.

JEA reserves the right to ask for additional back up documentation or additional reference projects to
confirm the Respondent meets the requirements stated above.

2.2.2. NUMBER OF CONTRACTS TO BE AWARDED
JEA intends to Award One (1) Contract for the Work associated with the “Vital and Storm” tab.

JEA intends to Award One (1) or more Contracts for the Work associated with the “Cherry Pick” tab.
JEA may exclude certain Work items, if JEA determines that it is in its best interest to do so.

2.2.3. INSURANCE REQUIREMENTS

Prior to JEA issuing a Purchase Order to the Company to begin the Work, the Company shall submit a certificate of
insurance (COI) that is in compliance with amounts and requirements as indicated in this Solicitation. Note that the
COl shall specifically indicate JEA as additional insured on all required insurance except Worker's Compensation
and Professional Liability (if applicable). Furthermore, waiver of subrogation must be provided for all required
insurance in favor of JEA, including its board members, officers, employees, agents, successors, and assigns.

2.2.4. REQUIRED FORMS TO BE SUBMITTED WITH RESPONSE

JEA Forms required to be submitted with this Solicitation are included in Appendix B or may be obtained on JEA’s
website at https://www.jea.com/about/procurement/bid_forms/.

The following forms must be completed and submitted to JEA at the timeframes stated below.
The following forms are required to be submitted with the Response:

Response Form — found in Appendix B of this Solicitation

Response Workbook — found in Appendix B of this Solicitation

Minimum Qualifications Form — found in Appendix B of this Solicitation

Alternative Price Adjustment Methodology Form — found in Appendix B of this Solicitation

© © © ©

If the above listed forms are not submitted with the Response by the Response Due Time and Date, JEA may
reject the Response.
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The following documents must be submitted prior to execution of a Contract. Failure to submit these documents
prior to Contract execution may result in rejection of the Response and rescission of any Award.

Conflict of Interest Certificate Form - found at JEA.com

List of subcontractors/Shop Fabricators (if applicable)

Insurance certificate

W-9

Evidence of active registration with the State of Florida Division of Corporations
(www.sunbiz.org)

o Detailed technical drawings as required by the Technical Specifications

© © O © ©

2.3. EVALUATION METHODOLOGY

2.3.1. BASIS OF AWARD - LOWEST COST

JEA will Award a Contract(s) to the Respondent(s) that meet the Minimum Qualification stated herein, and proposes
the total lowest cost to JEA for all items included within the “Vital and Storm” tab.

JEA will also Award a Contract(s) to the Respondent(s) that meet the Minimum Qualification stated herein, and
proposes the lowest cost to JEA for each respective JEA item ID within the “Cherry Pick” tab.

2.3.2. EVALUATION AND NEGOTIATION PROCESS

A selection committee (the "Selection Committee"), will be appointed to review and evaluate each Response. The
members of the Selection Committee will separately and independently evaluate and rank the Responses using the
Selection Criteria specified in this Solicitation. JEA will use this ranking to develop a short-list of companies with
which to begin the negotiation process (the “Short-list”).

As a part of the evaluation process, JEA may contact the references provided by a Respondent for the purpose of
independently verifying the information provided in a Response, and to assess the extent of the success of projects
associated with those references. JEA also reserves the right to contact references not provided by Respondents. JEA
may request additional references from Respondents. The results of the reference checking may influence JEA’s
evaluation of Responses.

Prior to developing the Short-list, JEA may request that a Respondent provide additional information or additional
project references to clarify its Response so that JEA may make an accurate assessment in developing the Short-list.
JEA must be satisfied that the successful Respondent has the necessary technical expertise, experience, and resource
capabilities to satisfactorily perform the Work described in this Solicitation.

Respondents are cautioned to present the best possible pricing offer in their initial Responses. Failing to do so may
result in a Respondent not making the Short-list.

Once a Short-list is developed, a negotiating team (the "Negotiating Team") will be appointed. The Negotiation
Team may have the same members as the Selection Committee. JEA may negotiate concurrently or separately with
Respondents on the Short-list. JEA may seek clarifications, request revised Responses, and request additional
information JEA deems necessary for proper evaluation of the Responses. JEA may incorporate value added
services or innovations recommended by a Respondent into the Work.

A Respondent on the Short-list may be required, at the sole option of JEA, to make an oral presentation, provide
additional written clarifications to its Response, or JEA may require site visits to Respondent's facilities. Oral
presentations, hand-outs, and written clarifications will become a part of the Response as if originally submitted.

After the conclusion of all negotiations deemed by JEA to be in its best interest, the Short-listed Respondents will be
given a deadline to submit their best and final offer (the "BAFO"). The negotiation process will stop upon
submission of the BAFO. Respondents will not be allowed to make further adjustments to their BAFOs or
communicate further with JEA, except to respond to requests for clarification from the Negotiating Team.
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The Negotiating Team will determine the final rankings of the Short-list based on the BAFO submissions. JEA does
not anticipate reopening negotiations after receiving the BAFOs, but reserves the right to do so if it believes doing
so will be in the best interests of JEA. In the event that JEA reopens negotiations, any final rankings will be revised
accordingly.

Negotiation sessions will not be open to the public, but will be recorded. All recordings of negotiation sessions and
any records, documents, and other materials presented at negotiation sessions are public records and can be released
pursuant to a public records request after a notice of intended decision for this Solicitation is posted, or 30 days after
the opening of the Responses, whichever occurs earlier.

The Award recommendation of the Negotiating Team will be based upon the scoring of the BAFOs using the
Selection Criteria described in this Solicitation. The Respondent with the highest score will be recommended to
JEA’s Chief Procurement Officer (the “CPO”) for approval. Once approved, the CPO will recommend an Award to
the JEA Awards Committee and Chief Executive Officer for final approval.

In its sole discretion, JEA reserves the right to withdraw this Solicitation either before or after receiving Responses,
to reject any and all Responses either in whole or in part, with or without cause, or to waive any Solicitation
requirement informalities, minor irregularities, and deficiencies in any Response, and to determine such actions as
are in the best interest of JEA to the extent allowable under applicable laws. Issuance of this Solicitation in no way
constitutes a commitment by JEA to make an Award or enter into a Contract.

All Responses submitted to JEA are subject to all terms and conditions contained in this Solicitation and JEA's
Procurement Code. Any and all additional terms and conditions submitted by Respondents are rejected and shall
have no force unless specifically agreed to by JEA in writing.

2.4. SELECTION CRITERIA

2.4.1. SELECTION CRITERIA (SOLICITATION)

The following criteria will be used by JEA to evaluate and rank Responses from Respondents who meet the
Minimum Qualifications specified in this Solicitation.

2.4.2. QUOTATION OF RATES (100 Points)
Maximum score: 100 Points

For the “Vital and Storm” tab, the Respondent shall provide a firm-fixed unit price quote for all listed inventory
items within this grouping of the Solicitation. The Quotation of Rates will measure the total lowest cost to JEA for
all items included in the “Vital and Storm” tab. The prices quoted must include all profit, equipment, delivery,
taxes, benefits, travel, and all other overhead items.

For the “Cherry Pick” tab, the Respondent shall provide a firm-fixed unit price quote for any identified inventory
items within this grouping of the Solicitation. The Quotation of Rates will measure the total lowest cost to JEA for
each JEA item ID in the “Cherry Pick” tab. The prices quoted must include all profit, equipment, delivery, taxes,
benefits, travel, and all other overhead items.

The shipment of all materials shall be F.O.B. Destination.

The prices quoted by Respondent on the Response Form must be firm-fixed prices, not estimates.

243. TIE

In the event of a tie score, the tie shall be resolved in accordance with JEA's Procurement Code and Operational
Procedures.
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2.5. GENERAL INSTRUCTIONS

2.5.1. SUBMITTING THE RESPONSE

The Respondent shall submit the Response documents electronically as described in section 1.1.3. IF
RESPONDENT IS INTERESTED IN RECEIVING A RESPONSE FORM IN A WORD FORMAT,
PLEASE EMAIL roddcp@jea.com WITH THE REQUEST. REQUESTS MUST BE MADE NO LATER
THAN FIVE BUSINESS DAYS PRIOR TO THE RESPONSE OPENING DATE.

2.5.2. ADDENDA

JEA may issue Addenda prior to the opening of Responses to change or clarify the intent of this Solicitation. The
Respondent is responsible for ensuring it has received all Addenda prior to submitting its Response and must
acknowledge receipt of all Addenda by completing the Confirmation of Receipt of Addenda. JEA will post Addenda
when issued online at JEA.com. Companies must obtain Addenda from the JEA.com website. It is the responsibility
of each Respondent to ensure it has received and incorporated all Addenda into its Response. Failure to
acknowledge receipt of Addenda may be grounds for rejection of a Response.

2.53. CONTRACT EXECUTION AND START OF WORK

Within 30 days from the date of Award, JEA will present the successful Respondent with the Contract Documents.
Unless expressly waived by JEA, the successful Respondent must execute a Contract for the Work within ten days
after receiving the Contract from JEA. If the Respondent fails to execute the Contract or associated documents as
required, or if it fails to act on a JEA-issued Purchase Order (PO), JEA may cancel the Award with no further
liability to the Respondent and retain any bid security or bond.

Upon JEA's receipt of the executed Contract and certificate of insurance, JEA will issue either a Notice to Proceed
or a PO, in writing and signed by an authorized JEA representative as acceptance of the Proposal and authorization
for the company to proceed with the Work, unless otherwise stated in the Contract or PO.

2.54. EXPARTE COMMUNICATION

Ex Parte Communication is defined as any inappropriate communication concerning an Solicitation between any
officers, employees or other representatives of Respondent and a JEA representative during the time in which the
Solicitation is being advertised through the time of Award. Examples of inappropriate communications include:
private communications concerning the details of the Solicitation in which a company becomes privy to information
not available to the other Respondents. Social contact between companies and JEA Representatives should be kept
to an absolute minimum during the Solicitation process.

Ex Parte Communication is strictly prohibited. Failure to adhere to this policy will disqualify the noncompliant
Respondent. Any questions or clarifications concerning this Solicitation must be sent in writing via email to the JEA
Buyer at least five business days prior to the opening date. If JEA determines that a question should be answered or
a requirement should be clarified, JEA will issue an Addendum on jea.com.

255. CERTIFICATION AND REPRESENTATIONS OF THE COMPANY
By signing and submitting its Response, the Respondent certifies and represents as follows:

A. That the individual signing the Response is duly authorized to contractually bind the Respondent to the
terms and conditions of this Solicitation and the Contract. Respondent shall provide satisfactory evidence
of such authority within three days of JEA’s request.

B. That every aspect of the Response and the detailed schedule for the execution of the Work, are based on
its own knowledge and judgment of the conditions and hazards involved, and not upon any representation
of JEA. JEA assumes no responsibility for any understanding or representation made by any of its
representatives during or prior to execution of the Contract unless such understandings or representations
are expressly stated in the Contract and the Contract expressly provides that JEA assumes the
responsibility.
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C. That, if successful, the Respondent will be registered to conduct business in the State of Florida and in
active status with the Florida Division of Corporations at the time of execution of a Contract.

D. That the Respondent maintains in active status any and all licenses, permits, certifications, insurance,
bonds and other credentials including, but not limited to, all licenses necessary to perform the Work. The
Respondent also certifies that, upon the prospect of any change in the status of applicable licenses, permits,
certifications, insurances, bonds or other credentials, the Respondent shall immediately notify JEA of status
change.

2.5.6. ETHICS

By submitting a Response, the Respondent certifies that its Response is made without any previous understanding,
agreement or connection with any other person, firm, or corporation submitting a Response for the same Work other
than as a Subcontractor or supplier, and that the Response is made without outside control, collusion, fraud, or other
illegal or unethical actions. The Respondent shall comply with all JEA and City of Jacksonville ordinances, policies
and procedures regarding ethics.

The Respondent shall submit only one Response to this Solicitation. If JEA has reasonable cause to believe the
Respondent has submitted more than one Response for the same Work, other than as a Subcontractor or sub-
supplier, JEA shall disqualify the Response and may pursue debarment actions.

The Respondent shall disclose the name(s) of any public officials who have any financial position, directly or
indirectly, in Respondent or its Response by completing and submitting the Conflict of Interest Certificate Form
available at jea.com. Failure to fully complete and submit the Conflict of Interest Certificate will disqualify the
Response. If JEA has reason to believe that collusion exists among the Respondents, JEA shall reject any and all
Responses from such Respondents and will proceed to debar the Respondents from future JEA Awards in
accordance with the JEA Procurement Code.

JEA is prohibited by its Charter from awarding contracts to JEA board members, officers or employees, and is
prohibited from awarding contracts in which a JEA officer or employee has a financial interest. JEA shall reject all
Responses from JEA board members, officers or employees, as well as, all Responses in which a JEA officer or
employee has a financial interest.

In accordance with Florida Statutes Sec. 287.133, JEA shall reject Responses from any persons or affiliates
convicted of a public entity crime as listed on the Convicted Vendor list maintained by the Florida Department of
Management Services. JEA shall not make an Award to any officer, director, executive, partner, shareholder,
employee, member, or agent active in management of the Respondent listed on the Convicted Vendor list for any
transaction exceeding $35,000 for a period of 36 months from the date of being placed on the Convicted Vendor list.

2.5.7. JEAPUBLICATIONS
Applicable JEA publications are available at jea.com.

2.58. MATHEMATICAL ERRORS

In the event of a mathematical error in calculation of the prices entered on the Response, the Unit Prices will prevail.
The corrected price utilizing the Unit Prices quoted by Respondent will be used to determine if the Company is
awarded a Contract for the Work and the corrected pricing will be used throughout the Term.

259. MODIFICATION OR WITHDRAWAL OF RESPONSES

The Respondent may modify or withdraw its Response at any time prior to the Response Due Date and Time by
giving written notice to JEA's Chief Procurement Officer. JEA will not accept modifications submitted by
telephone, telegraph, email, or facsimile, or those submitted after the Response Due Date and Time. The Respondent
may not modify or withdraw its Response for a period of 90 days following the opening of Responses.
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2.5.10. PROHIBITION AGAINST CONTINGENT FEES

The Respondent warrants that it has not employed or retained any company or person, other than a bona fide
employee working for the Respondent, or an independent sales representative under contract with the Respondent, to
solicit or secure a contract with JEA, and that it has not paid or agreed to pay any person, company, corporation, or
other individual, other than a bona fide employee working solely for the Respondent, or an independent sale
representative under contract with the Respondent, any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the Award or the Contract. If a breach or violation of the provisions occurs, JEA
shall have the right to terminate the Contract without liability, and at its discretion, to deduct from the Contract
Price, or otherwise recover, the full amount of such fee, commission, percentage, gift or consideration.

2.5.11. PROTEST OF SOLICITATION AND AWARD PROCESS

Any protests regarding this Solicitation must be filed in writing and in accordance with the JEA Procurement Code,
as amended from time to time. The JEA Procurement Code is available online at www.jea.com.

2.5.12. RESERVATION OF RIGHTS TO JEA

This Solicitation provides potential Respondents with information to enable the submission of written offers. This
Solicitation is not a contractual offer or commitment by JEA to purchase products or services.

JEA reserves the right to reject all Responses, and to waive informalities if JEA deems such action to be in its best
interest. JEA may reject any Responses that it deems incomplete or irregular including, but not limited to, Responses
that omit a price on any one or more items for which prices are required, Responses that omit Unit Prices if Unit
Prices are required, Responses that offer equal items when the option to do so has not been stated, and Responses
that fail to include a Bid Bond, where one is required.

JEA reserves the right to cancel, postpone, modify, reissue and amend this Solicitation at its discretion.

JEA reserves the right to cancel or change the date and time announced for opening of Responses at any time prior
to the time announced for the opening of Responses. JEA may Award the Contract in whole or in part. JEA may
award multiple or split Contracts if it is deemed to be in JEA's best interest.

2.5.13. SUNSHINE LAW

Avrticle I, Section 24, Florida Constitution, guarantees every person access to all public records and Chapter 119,
Florida Statutes, provides a broad definition of public records. JEA is subject to these laws and related statutes
("Florida's Public Records Laws™). All responses to this Solicitation are public record and available for public
inspection unless specifically exempt by law.

If a Respondent believes that any portion of the documents, data or records submitted in response to this Solicitation
are exempt from Florida's Public Records Law, Respondent must (1) clearly segregate and mark the specific
sections of the document, data or records as "Confidential," (2) cite the specific Florida Statute or other legal
authority for the asserted exemption, and (3) provide JEA with a separate redacted copy of its Response (the
"Redacted Copy"). The cover of the Redacted Copy shall contain JEA's title and number for this Solicitation and
Respondent's name, and shall be clearly labeled "Redacted Copy." Respondent should only redact those portions of
records that Respondent claims are specifically exempt from the Florida Public Records Laws. If Respondent fails to
submit a redacted copy of information it claims is confidential, JEA is authorized to produce all documents, data and
other records submitted to JEA in answer to a public records request for such information.

In the event of a request for public records to which documents that are marked as confidential are responsive, JEA
will provide the Redacted Copy to the requestor. If a requestor asserts a right to any redacted information, JEA will
notify Respondent that such an assertion has been made. It is Respondent's responsibility to respond to the requestor
to assert that the information in question is exempt from disclosure under applicable law. If JEA becomes subject to
a demand for discovery or disclosure of Respondent's redacted information under legal process. JEA shall give
Respondent prompt notice of the demand prior to releasing the information (unless otherwise prohibited by
applicable law.) Respondent shall be responsible for defending its determination that the redacted portions of its
response are not subject to disclosure.
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By submitting a Response to this Solicitation, Respondent agrees to protect, defend, and indemnify JEA from and
against all claims, demands, actions, suits, damages, losses, settlements, costs and expenses (including but not
limited to reasonable attorney fees and costs) arising from it relating to Respondent's determination that the redacted
portions of its response to this Solicitation are not subject to disclosure.

IF THE RESPONDENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
RESPONDENT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS SOLICITATION, CONTACT THE JEA CUSTODIAN OF
PUBLIC RECORDS AT:

Public Records Request Coordinator
JEA, 21 West Church Street, T-8
Jacksonville, FL 32202

Ph: 904-665-8606
publicrecords@jea.com

2.5.14. SUBCONTRACTORS

The Respondent must list the names of the major Subcontractors that it intends to use for this Work, unless the Work
will be self-performed by the Respondent. The Subcontractors must be listed on the Subcontractors Form which is
available at jea.com. Failure to submit this form with the Response may result in rejection of Respondent's
Response. The Respondent shall not use Subcontractors other than those shown on the Subcontractor Form unless it
shows good cause and obtains the JEA Representative's prior written consent.

If the Respondent plans to use Subcontractors to perform over 10% of the Work, the Respondent shall obtain JEA's
approval at least five days prior to the Response Due Date. Failure to obtain JEA approval may result in rejection of
the Respondent's Response.

2.6. JACKSONVILLE SMALL AND EMERGING BUSINESS (JSEB) PROGRAM REQUIREMENTS

2.6.1. OPTIONAL USE OF JACKSONVILLE SMALL AND EMERGING BUSINESS PROGRAM

It is at the Respondent's option as to whether it chooses to subcontract with a JSEB firm. JEA encourages the use of
JSEB firms; however, the Respondent is not required to utilize a JSEB to be Awarded a Contract under this
Solicitation.

For more information regarding the JSEB program, please contact Rita Smith, JEA, JSEB Manager,
sctotrl@jea.com.

3. CONTRACT TERMS AND CONDITIONS

3.1. CONTRACT DOCUMENT TERMS AND CONDITIONS

Section 2 of this Solicitation contains JEA’s general terms and conditions that will govern the Contract awarded
under this Solicitation. The Contract Documents will incorporate by reference all of the terms and conditions of this
Solicitation, including all Appendices, Exhibits, Schedules and Forms included with this Solicitation. An example of
the Contract that the Company will be required to execute is available for review at jea.com.
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3.2. DEFINITIONS

3.2.1. DEFINITIONS

Capitalized words and terms used in this Solicitation shall have the meaning given to them in this Section. Appendix
A - Technical Specifications to this Solicitation may define additional words and terms where necessary to clarify
the Work. Unless otherwise stated in this Solicitation or the Contract Documents, definitions set forth in Appendix
A shall apply only within the Appendix A.

3.2.2. ACCEPTABLE PERFORMANCE OR ACCEPTABLE PERFORMER

The Company averages more than 2.80 and less than 4.0 across all performance scorecard evaluation metrics, and
does not receive a score of less than 2.0 on any metric.

3.23. ACCEPTANCE

The written notice by the JEA Representative to the Company that all Work as specified in a specific order or
Blanket Release has been completed to JEA's satisfaction. Approval or recognition of the Company meeting a
Milestone or interim step does not constitute Acceptance of that portion of Work. Acceptance is only applicable to
the entirety of Work as specified in the order or Blanket Release. Acceptance does not in any way limit JEA's rights
under the Contract or applicable laws, rules and regulations.

3.24. ADDENDUM/ADDENDA
An amendment to the Solicitation which is issued by JEA before the Response Due Date and Time.

3.25. AWARD
The written approval of the Contract by JEA’s Awards Committee and Chief Executive Officer.

3.26. BLANKET PURCHASE AGREEMENT

A Blanket Purchase Agreement (the “BPA”) is a Purchase Order issued by JEA to a Company which contains
multiple delivery dates over a period of time. It is normally used when there is a recurring need for expendable
goods. Once an order (herein referred to as a "Blanket Release") against a BPA is issued by JEA and accepted by the
Company, an enforceable contract is created. The term Purchase Order shall be synonymous with Blanket Purchase
Agreement.

3.2.7. BLANKET RELEASE
A JEA order against an existing Blanket Purchase Agreement.

3.2.8. CHANGE ORDER

A written order issued by JEA after execution of the Contract, authorizing an addition, deletion, or revision of the
Work, or an adjustment in the Contract Price or the Contract Time. Change Orders do not authorize expenditures
greater than the maximum indebtedness shown in the Contract. A Change Order that involves a material change

tothe  Contract may require a Contract Amendment.

3.2.9. COMPANY
The legal person, firm, corporation or any other entity with whom JEA executes the Contract.

3.2.10. COMPANY REPRESENTATIVE

The individual responsible for representing the Company in all activities concerning the fulfillment and
administration of the Contract.

3.2.11. COMPANY SUPERVISOR

The individual employed or contracted by the Company to manage the Work on a day-to-day basis and ensure the
Work is performed according to the Contract. The Company Supervisor may be authorized by the Company
Representative to act on Contract matters. Such authorization shall be in writing and delivered to the Project
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Manager and shall clearly state the limitations of any such authorization. In the event that the Company Supervisor
and the Company Representative are the same person, the Company shall notify the Project Manager.

3.2.12. CONTRACT

The written agreement executed by JEA and the Company which describes the rights and obligations of JEA and the
Company with respect to the Work and incorporates all of the Contract Documents.

3.2.13. CONTRACT ADMINISTRATOR

The individual assigned by JEA to have authority to administer the Contract, including the authority to negotiate all
elements of the Contract with the Company, authorize Change Orders within the maximum amount awarded,
terminate the Contract, seek remedies for nonperformance including termination, and otherwise act on behalf of JEA
in all matters regarding the Contract. The Contract Administrator may authorize JEA Representative in writing to
make minor changes to the Work with the intent of preventing Work disruption.

3.2.14. CONTRACT AMENDMENT

A written document signed by JEA and the Company issued after the execution of the Contract which authorizes an
addition, deletion or revision of the Scope of Work, or the Contract Price, the Term or any other provision of the
Contract.

3.2.15. CONTRACT DOCUMENTS

Contract Documents means the executed Contract, this Solicitation, all documents required by or submitted in
connection with this Solicitation or the Contract, and any written Change Orders, contract amendments and
Purchase Orders executed by JEA.

3.2.16. CONTRACT PRICE

The total amount payable by JEA to the Company during the Term in accordance with the terms and conditions of
the Contract.

3.2.17. CONTRACT TIME

The number of calendar days or the period of time from when the written Purchase Order or Notice to Proceed is
issued to the Company, to the date Company has agreed to complete the Work, as set forth in the Contract
Documents.

3.2.18. DEFECT

Work that fails to reach Acceptance, or Work that fails meet the requirements of any test, inspection or approval
required or permitted by the Contract Documents, and any Work that meets the requirements of any test or approval,
but nevertheless does not meet the requirements of the Contract Documents.

3.2.19. DELIVERY
The time at which JEA receives the Work at the designated facility.

3.2.20. DELIVERY REQUIREMENTS MONITORING PROCEDURE

During the Term of this Contract JEA will continually monitor the Company’s compliance with Delivery
Requirements of orders placed under this Contract. The Delivery Requirements are the lead-times stated in this
Contract. If the Company fails to meet the Delivery Requirements stated herein, it may be found to be in default of
the Contract. JEA will utilize two different calculations to determine the Company’s compliance with Delivery
Requirements.

Process for Calculation of Delivery Requirements:
Each day JEA will calculate a “Daily On Time Percentage” which will be based upon current pending open orders

only. Note that this calculation will not be based on all orders that have been placed during the Term of the
Contract, and will not take into consideration any orders that have already been delivered. Also, partial on-time
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orders will not be credited or included in the calculation as JEA is simply calculating if the total order itself was
filled on-time and not the delivery time of individual items

If Company’s “Daily on Time Percentage” falls below 80%, JEA will then perform a second calculation to
determine the Company’s “Thirty Day Lead Time Performance Average”. If the Company’s “Thirty Day Lead
Time Performance Average” is below 80%, the Company will be determined to be in default of the Contract.
Further details of the default process is identified below.

Calculation Formulas:

1. Daily On Time Percentage

The formula for “Daily On Time Percentage” will utilize the total number of pending orders that are within the
lead-time range stated in the Contract, and divided by the total number of outstanding orders, which will include
pending orders that are still within the lead-time range stated in the Contract and those orders that are currently
late.

Example Calculation: Daily On Time Percentage = # orders on time per day / # open orders per day

2. Thirty Day Lead Time Performance Average

The Formula for “Thirty Day Lead Time Performance Average” will calculate the mean average of the “Daily
On Time Percentage” over thirty consecutive calendar days.

Example Calculation: Thirty Day Lead Time Performance Average = {Daily On Time Percentage # 1 +
Daily On Time Percentage #2 + Daily On Time Percentage #3.... Daily On Time Percentage #30} / 30
Days

Probation/Default Process:
The Company will be determined to be default of the Contract when the “Thirty Day Lead Time Performance
Average” falls below 80%.

The Company will immediately be notified of the deficiency and will be given a six (6) month probation period in
which the Company must improve its “Daily On Time Percentage” and “Thirty Day Lead Time Performance
Average”. The probation period will be considered the Company’s notice cure in accordance with the below
procedure and the termination for Default clause of this Contract.

The Contract will be terminated for default if Company meets one of the following conditions:

1. During a probation/notice to cure period, if “Thirty Day Lead Time Performance Average” drops below
80%

2. During a probation/notice to cure period, if “Daily On Time Percentage” remains below 80% for more than
fifteen consecutive (15) days.

3. The “Thirty Day Lead Time Performance Average” falls below 80% a combined total of three (3) times
during the Term of the Contract. In this instance, the Company would have been placed on two
probationary periods, but had a third failure to perform.

An example is provided below to show how the “Daily On Time Percentage” figure will be calculated with data as
of 3/11/2020, for a sampling of three (3) total Contracts.

Estimated
Delivery
PO PO based on
PO Release Item PO Quantity | PO Release | Contracted Oracle Lead Currently
Number Number Number Quantity Received Date Lead Time Time Current Date Late
180538 4 CAIUF001 40000 0 1/31/2020 70.0 4/10/2020 3/11/2020 Acceptable
180538 5 CAIUF001 40000 0 2/19/2020 70.0 4/29/2020 3/11/2020 Acceptable
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182559 49 TAPMU001 0 1/27/2020 58.0 3/25/2020 3/11/2020 Acceptable
182559 54 ARRST042 3 0 2/26/2020 72.0 5/8/2020 3/11/2020 Acceptable
182559 52 CDUCL028 30 0 2/14/2020 5.0 2/19/2020 3/11/2020 Late
182559 56 CNNWC220 300 0 3/2/2020 3.0 3/5/2020 3/11/2020 Late
182559 57 CNNTLR66 500 0 3/3/2020 7.0 3/10/2020 3/11/2020 Late
182643 16 FIBBX001 5 0 2/11/2020 62.0 4/13/2020 3/11/2020 Acceptable
182643 17 ANCAE005 8 0 2/13/2020 49.0 4/2/2020 3/11/2020 Acceptable
182643 13 FIBBX001 5 0 12/27/2019 62.0 2/27/2020 3/11/2020 Late
182643 18 CNNPA604 7 0 2/14/2020 0.0 2/14/2020 3/11/2020 Late

e For Contract Agreement 180538, the “Daily On Time Percentage” would be 100% as two (2) out of two (2)
orders are on time.

Daily On Time Percentage = 2 orders on time per day / 2 open orders = 100%

e  For Contract Agreement 182559, the “Daily On Time Percentage” would be 40% as only two (2) of the
total five (5) orders are on time.

Daily On Time Percentage = 2 orders on time per day / 5 open orders = 40%

Because the 40% figure is below the 80% threshold for “Daily On Time Percentage”, JEA would
then proceed to calculate the “Thirty Day Lead Time Performance Average” to determine next
steps.

e For Contract Agreement 182643, the “Daily On Time Percentage” would be 50% as only two (2) of the
total four (4) orders are on time.

Daily On Time Percentage = 2 orders on time per day / 4 open orders = 50%

Because the 50% figure is below the 80% threshold for “Daily On Time Percentage”, JEA would
then proceed to calculate the “Thirty Day Lead Time Performance Average” to determine next
steps.

3.2.21. INVOICE

A document seeking payment to the Company from JEA for all or a portion of the Work, in accordance with the
Contract Documents.

3.2.22. JEA

JEA, a body politic and corporate, which is authorized to own, manage and operate for the benefit of the City of
Jacksonville a utilities system within and without the City of Jacksonville.

3.2.23. JEA REPRESENTATIVES

The Contract Administrator, Contract Inspector, Contract Administrator's Representative, JEA Engineer, Field
Engineer, Project Manager, and other persons designated by the Contract Administrator as JEA Representatives
acting in a capacity related to the Work or Contract under the authority of the Contract Administrator.

A commercial document issued by JEA, authorizing work, indicating types, quantities, and agreed prices for
products or services the Company will provide to JEA. Sending a PO to a Company constitutes a legal offer to buy
products or services. The words "Purchase Order" are clearly marked across the top, a PO number is used for
reference and invoicing purposes, includes an authorized JEA signature, and states the dollar amount of the lawfully
appropriated funds.

3.2.24. JSEB

The City of Jacksonville Small and Emerging Business Enterprises as defined in Chapter 126, Part 6 of the City of
Jacksonville, Ordinance Code, as may be amended from time to time.
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3.2.25. LEAD-TIME ADJUSTMENT

Lead-times for the Work will remain firm fixed through duration of the Agreement as quoted in the response
workbook except if one or more of the following events take place.

e A Company submits a written formal change request for an adjustment to the contracted lead-times
within 30 days of an undue burdening event having taken placed on the Company due to conditions that
fall within the Force Majeure section of this Agreement;

e or the Company submits a written formal change request for an adjustment to the contracted lead-times
within 30 days of a JEA caused event after contracting which directly caused a delay;

e or the Company submits a written formal change request for an adjustment to the contracted lead-times
within 30 days of the anniversary of the Agreement of which a commercial event change occurred
causing a need to change lead time for the following year.

Each written formal change request shall include appropriate documentation to support the claim by the Company of
both an event transpiring and justification of the new lead-time. If a written formal change request is submitted, JEA
will review and either approve or deny the request in a timely manner. For the purpose of the clause, a one-time
event should be viewed as a 1:1 day delay. For both short and long term delays, a supplier should seek to find means
to adapt manufacturing to accommodate contracted demand. Economic feasibility should not be a sole determining
factor for a justification to request a lead-time change.

3.2.26. PROJECT MANAGER

The individual assigned by JEA to have authority to administer the Contract, including the authority to issue
Change Orders.

3.2.27. PURCHASE ORDER

A document issued by JEA, authorizing work, indicating types, quantities, and agreed prices for products or services
the Company will provide to JEA.

3.2.28. QUALITY ASSURANCE
Actions that JEA takes to assess the Company's performance under the Contract.

3.2.29. QUALITY CONTROL

Actions that the Company takes to ensure it successfully completes the Work in full accordance with the Contract
Documents.

3.2.30. RESPONSE
The document describing the Company's offer submitted in response to this Solicitation.

3.2.31. RESPONDENT
The respondent to this Solicitation.

3.2.32. SUBCONTRACTOR

A legal person, firm, corporation or any other entity that provides a portion of the Work to JEA on behalf of the
Company, or provides supplies or materials in connection with the Work.

3.2.33. SOLICITATION

All documents issued by JEA to solicit Responses from Respondents including, but not limited to, all documents
required to be submitted by a Respondent in connection with this Solicitation, the Technical Specifications, and any
Addenda to the Solicitation issued by JEA.

3.2.34. TASK ORDER

A document that describes the Work or describes a series of tasks that the Company will perform in accordance with
the Contract Documents.
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3.235. TERM
The period of time during which the Contract is in force.

3.2.36. TOP PERFORMANCE OR TOP PERFORMER

The Company averages 4.0 or more across all scorecard evaluation metrics and does not receive a score of less than
4.0 on any one metric.

3.2.37. UNACCEPTABLE PERFORMANCE OR UNACCEPTABLE PERFORMER

The Company averages less than 2.80 across all scorecard evaluation metrics, or scores a 1.0 on any one metric
regardless of average, or receives a score of 2.0 on the same metric on two sequential performance evaluations.

3.2.38. UNIT PRICE

The Company charges, rounded to the nearest cent, to JEA for the performance of each respective unit of Work or
Services as defined on this Solicitation.

3.2.39. WORK

Any and all actions, products, documentation, electronic programs, reports, testing, transport, administration,
management, services, materials, tools, equipment, and other deliverables to be furnished or performed by the
Company under the Contract, together with any and all additional such deliverables that are not specifically
provided in the Contract, but can be reasonably inferred as necessary to complete the Company’s obligations under
the Contract.

3.2.40. WORK ORDER

A document that describes the Work or describes a series of tasks that the Company will perform in accordance with
the Contract Documents.

3.3. CONTRACT DOCUMENTS

3.3.1. ORDER OF PRECEDENCE

The Contract shall consist of all of the following documents which, to the extent of any conflict, shall have priority
in the order listed below:

Contract Amendments

Executed Contract Documents

Addenda

This Solicitation, including all Appendices, Exhibits and Attachments to this Solicitation
Company's Response

© © O © O

3.4. PRICE AND PAYMENTS

3.4.1. PAYMENT METHOD - UPON DELIVERY AND INVOICE

Company shall invoice JEA upon Delivery of the Materials. Invoices may be submitted for each delivery, or on a
monthly basis for deliveries that occurred during the month.

3.4.2. COST SAVING PLAN

During the Term, JEA and Company are encouraged to identify ways to reduce the total cost to JEA related to the
Work provided by the Company. JEA and Company may negotiate Contract Amendments that allow such
reductions in total costs including, but not limited to, the sharing of savings resulting from implementation of cost-
reducing initiatives between JEA and Company. The decision to accept any cost savings initiative shall be in the
sole discretion of JEA, and JEA shall not be liable to Company for any cost that may be alleged to be related to a
refusal to accept a cost savings initiative proposed by Company.
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3.4.3. DISCOUNT PRICING

JEA offers any or all of the following optional payment terms, one of which may be elected at the request of the
Company by sending an email to the JEA Buyer listed in this Solicitation:

o 1% 20, net 30
o 2% 10, net 30

The Company may request alternate payment terms for JEA's consideration; however, alternate payment terms are
not effective until acceptance by JEA in writing. All payment dates are calculated from the date of receipt of a
proper Invoice by JEA's Accounts Payable department.

3.4.4. INVOICING AND PAYMENT TERMS

Within thirty (30) days from completion of the Work, the Company shall submit all Invoices in accordance with the
payment method agreed upon in these Contract Documents. Invoices shall be submitted to the following email
address: acctpaycustsrv@jea.com or mailed to the following address: JEA Accounts Payable, P.O. Box 4910,
Jacksonville, FL 32201-4910.

JEA will pay the Company the amount requested within thirty (30) calendar days after receipt of an Invoice from the
Company subject to the provisions stated below.

JEA may reject any Invoice or Application for Payment within twenty (20) calendar days after receipt. JEA will
return the Invoice or Application for Payment to the Company stating the reasons for rejection.

Upon receipt of an acceptable revised Invoice or Application for Payment, JEA will pay the Respondent the revised
amount within ten (10) days.

JEA may withhold payment if the Respondent is in violation of any conditions or terms of the Contract Documents.

In the case of early termination of the Contract, all payments made by JEA against the Contract Price prior to notice
of termination shall be credited to the amount, if any, due the Company. If the parties determine that the sum of all
previous payments and credits exceeds the sum due the Company, the Company shall refund the excess amount to
JEA within ten (10) days of determination or written notice.

3.4.5. JSEB - INVOICING AND PAYMENT

If the Company utilizes JSEB certified firms, regardless of whether these Contract Documents require or encourage
the use of such firms, the Company shall Invoice for and report the use of JSEB certified firms according to the
format and guidelines established by the City of Jacksonville.

3.4.6. PRICE ADJUSTMENT — ANNUAL

Contract prices (also referred to as “Unit Prices”) for the Work will remain firm fixed through the first year of the
Contract. For the purposes of this clause, the end date of the first year of the Contract shall be referred to as the
“Anniversary Date”, and the term “Anniversary Date” shall also apply to the end date of any renewals.

Thirty (30) days prior to the Anniversary Date, the Company or JEA may request an increase or decrease of the Unit
Prices by a percentage equal to the then applicable annual percentage change in the Consumer Price Index (CPI).

If the Company or JEA fails to request a CPI price adjustment within thirty (30) days in advance of the Anniversary
Date, the Company or JEA will be denied the increase or decrease, and the Company or JEA will have to request the
CPI adjustment again the following year in accordance with this clau