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VENDOR PERFORMANCE SCORECARD

The purpose of the JEA Vendor Performance Program is to ensure JEA vendors are successful in the completion of JEA work, and also ensure that 
JEA receives quality work. A vendor that scores a 1 on any evaluation criteria, or scores an average of less than 2.8 on all evaluation criteria, is 
considered by JEA to be a deficient performer and may be in default of its contract. 

Once a vendor is determined to be a deficient performer, JEA Procurement will schedule a meeting with the corporate officer from the vendor's 
company, and will review the deficient scorecard with the vendor. During the meeting a performance plan will be agreed upon, and JEA will then 
re-evaluate the vendor's performance in a certain number of days. 

If the vendor's performance does not improve in the agreed upon number of days, the vendor may be provided with a notice that they are in 
default of the contract, and they risk having their contract terminated for default. A vendor's contract that is terminated for default by JEA, will 
not be allowed to bid on a JEA project for two (2) years from the date of the termination of default. 

JEA Project Manager: Today's Date:

Project Description*: Contract Number:

Vendor*:  Solicitation Number:

JEA Procurement Category Manager*:

Facilities 

FACILITIES

Cost

Performance Criteria Rating Scale

1 2 3 4 5

INVOICING (TIMING/ACCURACY); 
QUOTES; MAINTENANCE REPORTS (IF 
APPLICABLE)
Degree to which projects and services 
are delivered within budget estimates; 

Choose...  Never complies Sometimes complies Regularly complies Always complies Always complies and 
acts as advocate
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contractor communicated cost 
breakdowns and explained variations; 
and degree to which vendor added 
value by proactively identifying savings 
opportunities and other lower-cost 
service alternatives

COST SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Delivery and Support

Performance Criteria Rating Scale

1 2 3 4 5
WORKMANSHIP; JEA APPROVAL; RE-
WORK
Degree to which milestones and 
deliverables are completed within 
agreed upon schedule; resolution of 
complaints or problems; 
accommodations to relevant changes 
to the project plan or schedule; respect 
and minimization of the disruption of 
ongoing business

Choose...  Never complies Sometimes complies Regularly complies Always complies
Always complies and 
acts as advocate

DELIVERY AND SUPPORT SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Flexibility and Ease of Doing Business

Performance Criteria Rating Scale

1 2 3 4 5

RESPONSE TIME; ARRIVAL ON-SITE; 
SUBCONTRACTORS; SOLUTIONS
Timeliness of invoices; flexibility in 
responding to unscheduled events or 
rescheduling; effective management of 
subcontractors (minimizes the need for 
JEA involvement); proactive 
communication of potential problems 
and viable solutions

Choose...  Never complies Sometimes complies Regularly complies Always complies
Always complies and 
acts as advocate

FLEXIBILITY AND EASE SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Partnership and Innovation

Performance Criteria Rating Scale
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1 2 3 4 5

JEA CONTRACT ADMINISTRATOR 
COMMUNICATION; PROBLEM-
SOLVING
Level of commitment and follow-
through; transfer of knowledge and 
skills to JEA staff throughout the 
service or project for use when project 
is complete; communication of unique 
or innovative solutions

Choose...  Never complies
Sometimes 
complies

Regularly complies Always complies
Always complies 
and acts as 
advocate

 PARTNERSHIP AND INNOVATION SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Quality

Performance Criteria Rating Scale

1 2 3 4 5

RE-WORK; ISSUES; FAILURES; ROOT-
CAUSES; PROFESSIONALISM
Degree to which Vendor staff acts 
professionally and exhibits expertise of 
service or product; service output 
meets quality expectations; materials 
or products meet quality standards; 
determination of root-cause of product 
or equipment failure

Choose...  Never complies Sometimes complies Regularly complies Always complies
Always complies and 
acts as advocate

 QUALITY SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Risk and Contract Compliance

Performance Criteria Rating Scale

1 2 3 4 5
PERMITS; JEA STANDARDS; 
REGULATIONS; SECURITY INCIDENTS
Extent the vendor supports JEA brand 
and reputation; knowledge of contract 
terms and conditions; compliance with 
information privacy; compliance with 
Federal, State and local laws

Choose...  Never complies Sometimes complies Regularly complies Always complies
Always complies and 
acts as advocate

RISK AND COMPLIANCE SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Environmental Stewardship

Performance Criteria Rating Scale

1 2 3 4 5

COMPLIANCE WITH ENVIRONMENTAL 
REGULATIONS AND PERMIT 
REQUIREMENTS

Choose...  Never complies Sometimes complies Regularly complies Always complies Always complies and 
acts as advocate
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Measure of how contractor complies 
with environmental issues related to 
the job sites with regards, to wetlands, 
stormwater compliance, dewatering, 
etc. 

ENVIRONMENTAL SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

JSEB Compliance

Performance Criteria Rating Scale

1 2 3 4 5

JSEB COMPLIANCE
Measure of vendor's compliance with 
JSEB program commitment, its intent 
and achievement goals

Choose... 

Far Below 
Expectations - Less 
than 70% 
compliance with 
established JSEB 
goal and minimal 
to no JSEB spend 
reports were 
submitted to JEA's 
JSEB Manager

Below Expectations 
-70% - 99% 
compliance with 
established JSEB goal, 
with some JSEB spend 
reports submitted to 
JEA's JSEB Manager

Meets 
Expectations - 
100% of JSEB goal 
met, with 
supporting JSEB 
spend reports 
submitted to JEA's 
JSEB Manager

Exceeds 
Expectations – 
Greater than 100% 
of JSEB goal met, 
with supporting 
JSEB spend reports 
submitted to JEA's 
JSEB Manger

Far Exceeds 
Expectations - 
Greater than 100% 
of JSEB goal met and 
JSEB spend reports 
were submitted 
timely to JEA's JSEB 
Manager

JSEB COMPLIANCE SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:

Safety

Performance Criteria Rating Scale

1 2 3 4 5

Measure of how safe a work 
environment is maintained by the 
contractor 

ð Not Applicable

ð Insufficient Information

Choose... 

Potentially 
Dangerous:

Blatant disregard 
for worker safety. 
Created one or 
more significantly 
dangerous 
situations. 

Deliberately 
hindered safety 
inspections. 

Did not 
demonstrate safe 
working practices. 

Received one or 
more OSHA 
citations or a stop-
work order.

Safety Performance 
Needs Improvement: 

Improvement needed. 
Inconsistent use of 
safe working 
practices. 

Received one or more 
OSHA violations or 
recordable(s), or stop-
work order(s).

Good Safety 
Performance:

Demonstrated 
safe working 
practices. 

Followed 
documented 
safety program. 

No OSHA 
violations or 
recordable(s); no 
stop-work orders. 

No potentially 
dangerous 
situations 
observed.

Very Good Safety 
Performance:

Consistently 
demonstrated safe 
working practices. 

Demonstrated 
strict adherence to 
its documented 
safety program. 

No OSHA violations 
or recordable(s); 
no stop-work 
orders.
change orders

Model Safety 
Performance: 

Formalized safety 
program is 
integrated into every 
part of the 
Company's work 
practices and 
culture. 

No OSHA violations 
or recordable(s); no 
stop-work orders. 

Vendor always 
demonstrated the 
highest sensitivity to 
worker safety. 

Very open to 
inspections and to 
being held out as 
having a model 
safety program.

SAFETY SCORE:

**Note: Scores auto-calculate.

If section is NA, this score will be blank.

INSERT COMMENT:
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PLEASE INCLUDE SUPPORTING DOCUMENTATION (IF AVAILABLE):

Click here to attach a file

Submit
**NOTE:  Will not submit unless all scores are filled out (or marked NA).

MINIMUM SCORE:

AVERAGE SCORE:

**Note: Scores auto-calculate.

N…

NaN
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