Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
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5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
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& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
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g
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g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
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E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
2
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i I, Social and (10% Weighted Value)
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> ¥ g |Respondents will be treated favorably for their willingness to make commitments,
fe R d ill by d f: bly for their willi ki i
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
§ g the maintenance of an equitable workforce and management team
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8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
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Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
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(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

67.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
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5= Respondents must indicate clearly and specifically how their Reply would allow JEA
2 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
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Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
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£ 1.Protection of certain employee retirement benefits;
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£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
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: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
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Total Score

93.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
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£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
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o
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& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
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g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
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%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
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§ g the maintenance of an equitable workforce and management team
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3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
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,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
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Total Score
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Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 5 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
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o £ £ |toachieve the goals outlined in this ITN 4
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Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
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£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
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: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
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Total Score
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Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
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5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
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& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(ol (B (2 et {Hpoint) (i)
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
2
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Total Score
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Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
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5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
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Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
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£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
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g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
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TT" & |[ability to continue growth investments in JEA
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Total Score

75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Scored assuming partnership
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
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5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
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Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
o
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(ol (B (2 et {Hpoint) (i)
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 2
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
2
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
> ¥ g |Respondents will be treated favorably for their willingness to make commitments,
fe R d ill by d f: bly for their willi ki i
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

77.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Juli Crawford

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 63.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
2 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

85.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Juli Crawford

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Juli Crawford

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 2
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 2
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 66.25




Evaluation Matrix

tion 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Juli Crawford
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
EE N
-§ 3 : Respundents must md.lcatev clea‘r\y and specifically how their Reply would allow JEA to Exceptional Good Adequate poor Inadequate
e 'F; g achieve the goals outlined in this ITN 3
§8
&= (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
_ and scope to JEA is required. The Respondent must provide information regarding its
] experience, knowledge, skills, and abilities for owning, operating, and managing
f electric generation, transmission, distribution, and water systems or other complex
2 |business entities.
f;':’ Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
E treated favorably:
E :hl ongevity {.)f utility and distribution greater Good Adequate poor Inadequate
s an 5 years; 3
% |2-Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
T 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
; 5.Focus on maintaining rate stability for customers, as illustrated through historical
£ |rates
§ Where available, Respondents should also include a history of their customer rates for
& the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
é :g jic D and Benefits to ille (10% Weigl Value)
23
é g Respondents will be treated favorably for their willingness to make commitments to
£ % [thecityof ille. Additi will be treated favorably based on X
5 ?_ ability to demonstrate how they may drive economic development and job creation in Exceptional Good Adequate Poor Inadequate 4
g % the City of Jacksonville
i
K
& 8 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and (10% Weig Value)
%
3
é Respondents will be evaluated on the basis of their willingness to make certain
E commitments to employees consistent with JEA's goals of:
K] __ |1-Protection of certain employee retirement benefits;
o . X | . N
g f. t,hree 3) years;l:fnd comparable and benefits for Exceptional Good Adequate Poor Inadequate 2
§ 3.Confirmation to funding of retention payments to all full-time employees of 100% of
= current base compensation, as provided in the Employee Protection and Retention
E Agreement approved by the Board of Directors on July 23, 2019
$
3
s
5 (4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
E)
f Respondents should provide initiatives under which they will be committed to provide
g innovative services or investments that leverage the tangible and intangible assets of
#®  [JEAn order to achieve the following:
2 1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate g
H 3.“Future-proof” the utility business.
& |Separately, Respondents only interested in providing Replies related to potential new
2 business opportunities or innovation or disruption of JEA’s business are strongly
2 |encouraged to do so
£
(4 points) (3 points) (2 points) (1 point) (0 points)
- i |, Social and Governance (10% Weigl Value)
22
83
2 8 g |Respondents will be treated favorably for their willingness to make commitments,
5 s T’, including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate 3
g g = | maintenance of an equitable workforce and management team
2 £
S s
58
(4 points; (3 points; (2 points} (1 point) (0 points}
E C i ip (10% Weighted Value)
2
=
"!; E Respondents will be treated favorably for their willingness to make commitments to
2 5 |the City of ille and ing , including, but not limited to, 3
23 . " e ¢ d N e Exceptional Good Adequate Poor Inadequate
‘g_ § volunteer activities, charitable contributions, an ongoing community relationship plan 3
2 & |and comprehensive storm responsiveness plans
E
=
8 - - - - -
(4 points) (3 points) (2 points) (1 point) (0 points)
Financial Stability (10% Weigl Value)
s
Z3 ’ )
F > |Respondents will be treated favorably based on long duration and/or permanent
g g capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 5
Z‘: %‘ ability to continue growth investments in JEA
E 2
=
(4 points; (3 points; (2 points} (1 point) (0 points}

Total Score

75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

70.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
=2 {41poins) W [N 3 it | | i) {point) W | 0 poins),
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

78.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 5 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

77.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

78.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 2
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
=2 {41poins) W [N 3 it | | i) {point) W | 0 poins),
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 2
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

71.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
H
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Shawn Eads

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 1
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 2
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 62.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£zs
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
23
23
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
i1
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
LIpolnts) SEolnts) 2lEolits] (ool {Opolnt)
i I, Social and (10% Weighted Value)
HE
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

86.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Shawn Eads

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 4
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 81.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Shawn Eads

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 2
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 70.00




Evaluation Matrix

tion 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Shawn Eads
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
EE N
-§ 3 : Respundents must md.lcatev clea‘r\y and specifically how their Reply would allow JEA to Exceptional Good Adequate poor Inadequate
e 'F; g achieve the goals outlined in this ITN 2
§8
&= (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
_ and scope to JEA is required. The Respondent must provide information regarding its
] experience, knowledge, skills, and abilities for owning, operating, and managing
f electric generation, transmission, distribution, and water systems or other complex
2 |business entities.
f;':’ Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
E treated favorably:
E :hl ongevity {.)f utility and distribution greater Good Adequate poor Inadequate
s an 5 years; 3
% |2-Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
T 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
; 5.Focus on maintaining rate stability for customers, as illustrated through historical
£ |rates
§ Where available, Respondents should also include a history of their customer rates for
& the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
é :g jic D and Benefits to ille (10% Weigl Value)
23
é g Respondents will be treated favorably for their willingness to make commitments to
£ % [thecityof ille. Additi will be treated favorably based on X
5 ?_ ability to demonstrate how they may drive economic development and job creation in Exceptional Good Adequate Poor Inadequate 3
g % the City of Jacksonville
i
K
& 8 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and (10% Weig Value)
%
3
é Respondents will be evaluated on the basis of their willingness to make certain
E commitments to employees consistent with JEA's goals of:
K] __ |1-Protection of certain employee retirement benefits;
o . X | . N
g f. t,hree 3) years;l:fnd comparable and benefits for Exceptional Good Adequate Poor Inadequate 2
§ 3.Confirmation to funding of retention payments to all full-time employees of 100% of
= current base compensation, as provided in the Employee Protection and Retention
E Agreement approved by the Board of Directors on July 23, 2019
$
3
s
5 (4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
E)
f Respondents should provide initiatives under which they will be committed to provide
g innovative services or investments that leverage the tangible and intangible assets of
#®  [JEAn order to achieve the following:
2 1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate g
H 3.“Future-proof” the utility business.
& |Separately, Respondents only interested in providing Replies related to potential new
2 business opportunities or innovation or disruption of JEA’s business are strongly
2 |encouraged to do so
£
(4 points) (3 points) (2 points) (1 point) (0 points)
- i |, Social and Governance (10% Weigl Value)
22
83
2 8 g |Respondents will be treated favorably for their willingness to make commitments,
5 s T’, including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate 3
g g = | maintenance of an equitable workforce and management team
2 £
S s
58
(4 points; (3 points; (2 points} (1 point) (0 points}
E C i ip (10% Weighted Value)
2
=
"!; E Respondents will be treated favorably for their willingness to make commitments to
2 5 |the City of ille and ing , including, but not limited to, 3
23 . " e ¢ d N e Exceptional Good Adequate Poor Inadequate
‘g_ § volunteer activities, charitable contributions, an ongoing community relationship plan 3
2 & |and comprehensive storm responsiveness plans
E
=
8 - - - - -
(4 points) (3 points) (2 points) (1 point) (0 points)
Financial Stability (10% Weigl Value)
s
Z3 ’ )
F > |Respondents will be treated favorably based on long duration and/or permanent
g g capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 5
Z‘: %‘ ability to continue growth investments in JEA
E 2
=
(4 points; (3 points; (2 points} (1 point) (0 points}

Total Score

67.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 2
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 2
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
k)
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
1f
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
E § the mai of an equitable workforce and team
st
4
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
E s Respondents will be treated favorably for their willingness to make commitments to
3 g |theCity of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 2
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 3
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

53.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
& 23 P! . ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN 3
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
s
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) 3 points| 2 points| 1 point] 0 points|
point
3 ploy ion and fits (10% Weighted Value
=
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 |2Mei of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
§ 2 [three (3) years; and p q q .
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

92.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
& 23 P! . ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN 4
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
s
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) 3 points| 2 points| 1 point] 0 points|
point
3 ploy ion and fits (10% Weighted Value
=
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 |2Mei of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
§ 2 [three (3) years; and p q q .
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

100.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 5 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 3
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 3
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
)
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
E‘ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
g o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
5 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 4
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

100.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 4
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

95.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
&
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 3
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 3
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
2 oints, oints oints oint) oints)
LR (4 poi 3 poi 2 poi 1 poi 0 poi
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
k)
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
1f
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
4
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
E s Respondents will be treated favorably for their willingness to make commitments to
$ 3 [the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 3
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

82.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 3
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
)
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
E‘ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
g o |ability to demonstrate how they may drive economic development and job creation 3
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
5 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

87.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
&
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 2
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
)
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 2
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
5 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 2
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

60.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 4
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
2 oints, oints oints oint) oints)
LR (4 poi 3 poi 2 poi 1 poi 0 poi
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
1f
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
4
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
E s Respondents will be treated favorably for their willingness to make commitments to
3 g |theCity of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

97.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 4
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points (2 points (1 point) {0 points)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 4
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points; (2 points; (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
§ 2 [three (3) years; and p q q .
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
11
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E § the mai of an equitable workforce and team
st
g
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
5 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 4
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

97.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Jon Kendrick
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
$z2
5 £ > [Respondents must indicate clearly and specifically how their Reply would allow JEA
L7 P ) ) ) y P v Pl Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 3
e
8=
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 billing, i and history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, ission, and distribution i reater
E sevity V8 8 Good Adequate Poor Inadequate
3 than 5 years; 4
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture ing a long-term i to
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
{0t ts) (e {ZRoiis) {Suolit) {Olothts)
% 3 ic Devel and fits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of Jack ill i ds will be treated favorably based on
£ g " ity . .I v N v . Exceptional Good Adequate Poor Inadequate
§ o |ability to demonstrate how they may drive economic development and job creation 3
= | y -
g3 |in the City of Jacksonville
L5
Eg
53
52
2 oints, oints oints oint) oints)
LR (4 poi 3 poi 2 poi 1 poi 0 poi
ploy ion an fi ighted Value|
E | d 10% Vali
=
8
a d will be eval d on the basis of their willingness to make certain
2 to I i with JEA’s goals of:
%
< 1.Protection of certain employee retirement benefits;
5 3 [2Mai of fally comparable ! and benefits for Exceptional Good Adequate Poor Inadequate
5§ S |three (3) years; and P q q 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
s
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z Separately, Respondents only interested in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points) (3 points (2 points (1 point) (0 points)
i I, Social and (10% Weighted Value)
1f
)
o
83
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E § the mai of an equitable workforce and team
st
4
“ o
(4 points) (3 points (2 points (1 point) (0 points)
8 Ce i ip (10% Weighted Value)
2
Y
£2
E s Respondents will be treated favorably for their willingness to make commitments to
3 g |theCity of Jacksonville and surrounding communities, including, but not limited to, .
2 o N Lo . ) . . Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
g ; plan and comprehensive storm responsiveness plans
E
E
8
(4 points) (3 points (2 points (1 point) (0 points)
Financial Stability (10% Weighted Value)
g
Sg
=2
F > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate 3
.’_5 - |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

tion 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Jon Kendrick
g Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
S
88
&3
iz
2ES . . :
ﬁ ol Resfmndents must mdecate‘ c\eavrly and specifically how their Reply would allow JEA to Exceptional Good Adequate Poor Inadequate
e £ _% achieve the goals outlined in this ITN 3
£
]
58
& (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
— and scope to JEA is required. The Respondent must provide information regarding its
El experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
8 |business entities.
%‘ Specific information regarding experience in other customer service areas, including
2 |customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
% |repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
‘-E' 1.Longevity of utility generation, transmission, and distribution operations greater Exceptional 00d Adequate poor nadequate
8 than 5 years; 4
% |2Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
g 3.Corporate culture ing a long-term i to
] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§  [5-Focus on maintaining rate stability for customers, as llustrated through historical
S |rates
§  |Where available, Respondents should also include a history of their customer rates for
&5 the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points) (3 points) (2 points) (1 point) (0 points)
% 0 jic D and Benefits to ille (10% Weigl Value)
5 3S
a3
i
E g Respondents will be treated favorably for their willingness to make commitments to
E % |theCityof i iti will be treated favorably based on )
g Exceptional Good Adequate Poor Inadequate
7") ?g ability to demonstrate how they may drive economic development and job creation in Pt q q 4
E 2 [the City of Jacksonville
22
£2
2%
g2
s 2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and (10% Weig Value)
»
]
E
g will be evaluated on the basis of their willingness to make certain
2 to i with JEA’s goals of:
Kl 1.Protection of certain employee retirement benefits;
2§ |2.Maintenance of substantially comparable employee compensation and benefits for
° % . v P ploy P ! Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and 2
§ 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
E Agreement approved by the Board of Directors on July 23, 2019
8
5
g
o (4 points} (3 points} (2 points; (1 point) (0 points;
Plan (15% Weighted Value)
)
2
f Respondents should provide initiatives under which they will be committed to provide
g innovative services or investments that leverage the tangible and intangible assets of
& |JEAin order to achieve the following:
i 1.Position the business for the future;
@ |2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
T:: 3.“Future-proof” the utility business.
e only i in providing Replies related to potential new
2 business opportunities or innovation or disruption of JEA’s business are strongly
2 |encouraged to do so
£
(4 points) (3 points) (2 points) (1 point) (0 points)
- i |, Social and Governance (10% Weigl Value)
22
&=
)
]
832
2 8 5 |Respondents will be treated favorably for their willingness to make commitments,
g a f. including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate 4
£ £ 7 | maintenance of an equitable workforce and management team
§E
H
&5
(4 points} (3 points} (2 points; (1 point) (0 points;
8 C i ip (10% Weighted Value)
=2
a
£z
E .—>, Respondents will be treated favorably for their willingness to make commitments to
2 5 |the City of Jacksonville and surrounding communities, including, but not limited to, X
23 - N Lo ! N e Exceptional Good Adequate Poor Inadequate
; % volunteer activities, charitable contributions, an ongoing community relationship plan 3
£ i‘: and comprehensive storm responsiveness plans
5
E
E
8 - - - - -
(4 points) (3 points) (2 points) (1 point) (0 points)
Financial Stability (10% Weigl Value)
£g
Zz3
H s Respondents will be treated favorably based on long duration and/or permanent
2 E capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate A
% 53 ability to continue growth investments in JEA
53
&
i
(4 points} (3 points} (2 points; (1 point) (0 points;

Total Score

87.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£zs
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate 2
o £ £ |toachieve the goals outlined in this ITN
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 1
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 1
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 1
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 2
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

43.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 4
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

88.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
2 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
& |Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(ol (B (2 et {Hpoint) (i)
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
i
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
&2 |2Mai of i I and benefits for .
i i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
i e Respondents will be treated favorably for their willingness to make commitments,
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ 3 capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
£ 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

88.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 5 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience witl
E billi lai d lution hi: i ith
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
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g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 2
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
] of and benefits for N
5 2 |2Mai f : ploy d benefits Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
i e Respondents will be treated favorably for their willingness to make commitments,
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 2
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

95.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 4
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 3
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

92.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£zs
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 1
=0
Qal
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 2
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 1
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
‘2. R 7 |Respondents will be treated favorably for their willingness to make commitments,
8
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 2
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

65.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
o
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 2
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weij d Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
i e Respondents will be treated favorably for their willingness to make commitments,
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Joe Orfano

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

Goals in this ITN (20%
Weighted Value)

Respondents must indicate clearly and specifically how their Reply would allow JEA
P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
to achieve the goals outlined in this ITN 2

Proposal to Achieve JEA’s

(4 points) (3 points) (2 points) (1 point) (0 points)

Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 1
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 1
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

Community Stewardship (10%
Weighted Value)

C i ip (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and compi ive storm r i plans

Exceptional Good Adequate Poor Inadequate

(4 points (3 points) (2 points) (1 point) (0 points

Financial Stability (10%
Weighted Value)

Financial Stability (10% Weighted Value)

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 2
ability to continue growth investments in JEA

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 43.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
28
83
£z s
5= Respondents must indicate clearly and specifically how their Reply would allow JEA
L3 P N ) ) y P v ply Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN B
=0
o
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
i experience, knowledge, skills, and abilities for owning, operating, and managing
S electric generation, transmission, distribution, and water systems or other complex
E business entities.
%" Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
é purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
H 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 4
e 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
g 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
i Where available, Respondents should also include a history of their customer rates
= . .
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points) (1 point) (0 points
% ) ic Devel and fits to Jack ille (10% Weighted Value)
g
iz
L)
g g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
—; 2 |ability to demonstrate how they may drive economic development and job creation 4
a 2 |inthe City of Jacksonville
25
£Eg
s3
5=
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
%
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2Mai of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
£
(4 points (3 points) (2 points) (1 point) (0 points
i I, Social and (10% Weighted Value)
13
&
R
s
83
i e Respondents will be treated favorably for their willingness to make commitments,
2 =2 TE including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
§ g the maintenance of an equitable workforce and management team
£E
23
£§
(4 points (3 points) (2 points) (1 point) (0 points
8 Ce i ip (10% Weighted Value)
2
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
3 2 the City of Jacksonville and surrounding communities, including, but not limited to, .
;] o ) PR N N N N Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 4
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
z3
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
TT" & |[ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

92.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Joe Orfano

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

Goals in this ITN (20%
Weighted Value)

Respondents must indicate clearly and specifically how their Reply would allow JEA
P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
to achieve the goals outlined in this ITN 4

Proposal to Achieve JEA’s

(4 points) (3 points) (2 points) (1 point) (0 points)

Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 4
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

C i ip (10% Weighted Value)

ability to continue growth investments in JEA

£
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
g 2 the City ofJafkft?nville avd surrounc{ing ‘communities,' including, ert not Ii!'nitec! to, Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
iz
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 4
s W
-]
53
&
i

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 92.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Joe Orfano

Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)

g5
ST
iz
-§ ';; % Respor\dents must indica'te cléarl\( and specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
o £ £ |toachieve the goals outlined in this ITN 2
=0
2ag
gz
o0
& (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Ci C i (15% Weighted Value)

Experience and Customer Commitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points (3 points) (2 points) (1 point) (0 points

to Jacksonville (10% Weighted Value)

ic Devel and fits to Jack ille (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

£
&
T
2
s
£
g
g E tional Good Ad it P Inad t
—; ability to demonstrate how they may drive economic development and job creation xceptional 00 equate oor nadequate 3
2 in the City of Jacksonville
2
=
]
g
o (4 points (3 points) (2 points) (1 point) (0 points
E ploy ion and fits (10% Weighted Value)
5
S
]
E Respondents will be evaluated on the basis of their willingness to make certain
% i to employ i with JEA’s goals of:
£ 1.Protection of certain employee retirement benefits;
5 2 |2 of : ploy and benefits for Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and a q o 3
E 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
& Retention Agreement approved by the Board of Directors on July 23, 2019
h
g
w (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
T
=
g
: Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
3 assets of JEA in order to achieve the following:
: 1.Position the business for the future;
1 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
t only i in providing Replies related to potential
=
g
]
£
=

(4 points (3 points) (2 points) (1 point) (0 points

Governance (10% Weighted
Value)

Environmental, Social and

i I, Social and (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

(4 points (3 points) (2 points) (1 point) (0 points

C i ip (10% Weighted Value)

ability to continue growth investments in JEA

£
a
£z
.‘.& T>., Respondents will be treated favorably for their willingness to make commitments to
g 2 the City ofJafkft?nville avd surrounc{ing ‘communities,' including, ert not Ii!'nitec! to, Exceptional Good Adequate Poor Inadequate
@ % volunteer activities, charitable contributions, an ongoing community relationship 3
%‘g plan and compi ive storm r i plans
5
=
=
S
(4 points (3 points) (2 points) (1 point) (0 points
Financial Stability (10% Weighted Value)
g,
iz
3 s Respondents will be treated favorably based on long duration and/or permanent
,ﬂ E capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 4
s W
-]
53
&
i

(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score 68.75




Evaluation Matrix

tion 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Joe Orfano
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
EE N
-§ 3 : Respundents must md.lcatev clea‘r\y and specifically how their Reply would allow JEA to Exceptional Good Adequate poor Inadequate
e 'F; g achieve the goals outlined in this ITN 3
§8
&= (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
_ and scope to JEA is required. The Respondent must provide information regarding its
] experience, knowledge, skills, and abilities for owning, operating, and managing
f electric generation, transmission, distribution, and water systems or other complex
2 |business entities.
f;':’ Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
E treated favorably:
E :hl ongevity {.)f utility and distribution greater Good Adequate poor Inadequate
s an 5 years; 4
% |2-Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture demonstrating a long-term commitment to operations;
T 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
; 5.Focus on maintaining rate stability for customers, as illustrated through historical
£ |rates
§ Where available, Respondents should also include a history of their customer rates for
& the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
é :g jic D and Benefits to ille (10% Weigl Value)
23
é g Respondents will be treated favorably for their willingness to make commitments to
£ % [thecityof ille. Additi will be treated favorably based on X
5 ?_ ability to demonstrate how they may drive economic development and job creation in Exceptional Good Adequate Poor Inadequate 3
g % the City of Jacksonville
i
K
& 8 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and (10% Weig Value)
%
3
é Respondents will be evaluated on the basis of their willingness to make certain
E commitments to employees consistent with JEA's goals of:
K] __ |1-Protection of certain employee retirement benefits;
o . X | . N
g f. t,hree 3) years;l:fnd comparable and benefits for Exceptional Good Adequate Poor Inadequate 2
§ 3.Confirmation to funding of retention payments to all full-time employees of 100% of
= current base compensation, as provided in the Employee Protection and Retention
E Agreement approved by the Board of Directors on July 23, 2019
$
3
s
5 (4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
E)
f Respondents should provide initiatives under which they will be committed to provide
g innovative services or investments that leverage the tangible and intangible assets of
#®  [JEAn order to achieve the following:
2 1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
H 3.“Future-proof” the utility business.
& |Separately, Respondents only interested in providing Replies related to potential new
2 business opportunities or innovation or disruption of JEA’s business are strongly
2 |encouraged to do so
£
(4 points) (3 points) (2 points) (1 point) (0 points)
- i |, Social and Governance (10% Weigl Value)
22
83
2 8 g |Respondents will be treated favorably for their willingness to make commitments,
5 s T’, including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate n
g g = | maintenance of an equitable workforce and management team
2 £
S s
58
(4 points; (3 points; (2 points} (1 point) (0 points}
E C i ip (10% Weighted Value)
2
=
"!; E Respondents will be treated favorably for their willingness to make commitments to
2 5 |the City of ille and ing , including, but not limited to, 3
23 . " e ¢ d N e Exceptional Good Adequate Poor Inadequate
‘g_ § volunteer activities, charitable contributions, an ongoing community relationship plan 3
2 & |and comprehensive storm responsiveness plans
E
=
8 - - - - -
(4 points) (3 points) (2 points) (1 point) (0 points)
Financial Stability (10% Weigl Value)
s
Z3 ’ )
F > |Respondents will be treated favorably based on long duration and/or permanent
g g capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate A
Z‘: %‘ ability to continue growth investments in JEA
E 2
=
(4 points; (3 points; (2 points} (1 point) (0 points}

Total Score

85.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
& 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN 1
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 0
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
58
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 1
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
a
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 1
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jacksonville and surrounding communities, including, but not limited to, :
2 3 v o ) ) g‘ N 8 N N N Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 1
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 1
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

21.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN B
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
s than 5 years; 4.00
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
s
3
58
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 4
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
a
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

85.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
2= 5
3z3
£ E > [Respondents must indicate clearly and specifically how their Reply would allow JEA
g2 Exceptional Good Adequate Poor Inadequate
; £ E to achieve the goals outlined in this ITN P! a a B
e
H
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
than 5 years; 3
s 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
E‘ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
g o |ability to demonstrate how they may drive economic development and job creation 4
= | y .
g5 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
)
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E g the maintenance of an equitable workforce and management team
SE
i
[}
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
2 -
£
8 3 |Respondents will be treated favorably for their willingness to make commitments to
s
H the City of Jacksonville and surrounding communities, including, but not limited to, :
2 3 v o ) ) g‘ N 8 N N N Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g; plan and compi ive storm r i plans
E
5
S
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
z3
H s Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

85.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 5 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN B
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 3
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
E)
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 2
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

72.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
=
E
2= 5
3z3
£ E > [Respondents must indicate clearly and specifically how their Reply would allow JEA
g2 Exceptional Good Adequate Poor Inadequate
; £ E to achieve the goals outlined in this ITN P! a a B
e
H
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
than 5 years; 3
s 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
E‘ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
g o |ability to demonstrate how they may drive economic development and job creation 4
= | y .
g5 |in the City of Jacksonville
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
)
f_ B Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E g the maintenance of an equitable workforce and management team
SE
i
[}
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
2 -
£
8 3 |Respondents will be treated favorably for their willingness to make commitments to
s
H the City of Jacksonville and surrounding communities, including, but not limited to, :
2 3 v o ) ) g‘ N 8 N N N Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 4
g; plan and compi ive storm r i plans
E
5
S
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
z3
H s Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

82.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 2
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 3
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
E)
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

66.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 2
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 2
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
a
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 2
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 2
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

56.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN B
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 2
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
a
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 1
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 2
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

57.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
& 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN 1
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; [
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 1
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
E)
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 1
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 1
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

21.25




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
L7 P! 5 ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
° £ £ [toachieve the goals outlined in this ITN 2
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 4
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
£ .Protection of certain employee retirement benefits;
: L.Protection of certain empl i benefi
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
'|=a‘
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

75.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
& 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN B
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 3
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 2
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 4
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
E)
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

83.75




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Jordan Pope
- Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
5
o)
iE._;R d indi learly and ifically he heir Repl Id allow JEA
£E espondents must indicate clearly and specifically how their Reply would allow
& 23 P . ) ) y P! v ply Exceptional Good Adequate Poor Inadequate
PR to achieve the goals outlined in this ITN 2
e
gz
)
> (4 points) (3 points) (2 points) (1 point) (0 points)
i and C C i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
3 experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
E business entities.
.5 Specific information regarding experience in other customer service areas, including
2 customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
E repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater :
E sevity Ve P 8 Exceptional Good Adequate Poor Inadequate
3 than 5 years; 2
o 2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
f’, 3.Corporate culture demonstrating a long-term commitment to operations;
-] 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ 5.Focus on maintaining rate stability for customers, as illustrated through historical
8 rates
'g Where available, Respondents should also include a history of their customer rates
& for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points (3 points) (2 points (1 point) (0 points
% '_57 ic Devel and Benefits to Jack ille (10% Weighted Value)
g3
3
£5
% g Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on
£ g " Y . . . M . Exceptional Good Adequate Poor Inadequate
2 o |ability to demonstrate how they may drive economic development and job creation 2
£2 linthe City of Jacksonville
o3
L5
Eg
53
52
w2 (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and fits (10% Weighted Value)
=
8
a Respondents will be evaluated on the basis of their willingness to make certain
2 i to employ i with JEA’s goals of:
E 1.Protection of certain employee retirement benefits;
$ |2.Mai f i I i d benefits for
] of an
2= i Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and Pt o o 3
é 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
$
g
£
u (4 points) (3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
E)
®
: Respondents should provide initiatives under which they will be committed to
§ provide innovative services or investments that leverage the tangible and intangible
s assets of JEA in order to achieve the following:
i 1.Position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
= 3.“Future-proof” the utility business.
z only i in providing Replies related to potential
-'% new business opportunities or innovation or disruption of JEA’s business are strongly
3 encouraged to do so
H
(4 points (3 points) (2 points (1 point) (0 points
i I, Social and Governance (10% Weighted Value)
11
s
5
832
287 Respondents will be treated favorably for their willingness to make commitments,
% 2 '_; including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 2
E g the maintenance of an equitable workforce and management team
SE
Z:
“ o
(4 points (3 points) (2 points (1 point) (0 points
8 C i iship (10% Weighted Value)
2
Y
£2
-,"% .;. Respondents will be treated favorably for their willingness to make commitments to
H the City of Jack: ille and di ities, including, but not limited to, :
3 © Ity of Jacksonvi'le and Surrouncing communities, ncluding, but no? imitec to Exceptional Good Adequate Poor Inadequate
k4 § volunteer activities, charitable contributions, an ongoing community relationship 3
E; plan and compi ive storm r i plans
5
E
E
8
(4 points (3 points) (2 points (1 point) (0 points
Financial Stability (10% Weighted Value)
g
Sg
Z3
3 > |Respondents will be treated favorably based on long duration and/or permanent
& E capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 1
.’_5 -5 |ability to continue growth investments in JEA
53
&
i
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score

52.50




Evaluation Matrix

tion 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Jordan Pope
Q Proposal to Achieve JEA’s Goals in this ITN (20% Weighted Value)
S
287
s2
s
2ES . . :
-§ "8 Resfmndents must mdecate‘ c\eavrly and specifically how their Reply would allow JEA to Exceptional Good Adequate poor Inadequate
e £ g achieve the goals outlined in this ITN 2
€
s
§8
&= (4 points) (3 points) (2 points) (1 point) (0 points)
Experience and C Ci i (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
_ and scope to JEA is required. The Respondent must provide information regarding its
] experience, knowledge, skills, and abilities for owning, operating, and managing
s electric generation, transmission, distribution, and water systems or other complex
2 |business entities.
= Specific information regarding experience in other customer service areas, including
2 |customer billing, complaint management and resolution history, experience with
E purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
£ |treated favorably:
E  |1.Longevity of utilit tion, transmissi d distributi ti t
E ongevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
s than 5 years; 2
% |2-Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
g 3.Corporate culture ing a long-term i to
T 4.Strong focus on maintaining reliability and minimizing time of disruptions; and
§ [5-Focus on maintaining rate stability for customers, as llustrated through historical
£ |rates
§ | Where available, Respondents should also include a history of their customer rates for
& the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points) (3 points) (2 points) (1 point) (0 points)
é T i and to ille (10% Weighted Value)
£ S
a3
é g Respondents will be treated favorably for their willingness to make commitments to
£ % [theCityof i iti will be treated favorably based on )
s Exceptional Good Adequate Poor Inadequate
£ 8 |ability to demonstrate how they may drive economic development and job creation in Pt q q 3
H 2 [the City of Jacksonville
S 2
2
£3
-
g2
L (4 points) (3 points) (2 points) (1 point) (0 points)
E ploy ion and Benefits (10% Weighted Value)
%
3
é will be evaluated on the basis of their willingness to make certain
2 to i with JEA’s goals of:
K] 1.Protection of certain employee retirement benefits;
& |2.Maintenance of substantially comparable employee compensation and benefits for
T 7=. . v P ploy P ! Exceptional Good Adequate Poor Inadequate
£ S |three (3) years; and 2
§ 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
E Agreement approved by the Board of Directors on July 23, 2019
$
3
g
o (4 points} (3 points} (2 points} (1 point) (0 points;
Innovation Plan (15% Weighted Value)
o)
2
f Respondents should provide initiatives under which they will be committed to provide
g innovative services or investments that leverage the tangible and intangible assets of
®  |JEAin order to achieve the following:
§ 1.Position the business for the future;
& |2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
E 3.“Future-proof” the utility business.
= only i in providing Replies related to potential new
2 business opportunities or innovation or disruption of JEA’s business are strongly
2 |encouraged to do so
£
(4 points) (3 points) (2 points) (1 point) (0 points)
i Social and (10% Weighted Value)
=T
2
&=
@
He
ﬁ & 3 [Respondents will be treated favorably for their willingness to make commitments,
5 s Z’, including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate 3
E £ = |maintenance of an equitable workforce and management team
&
2 £
£5
i
(4 points} (3 points} (2 points} (1 point) (0 points;
g Ce i ip (10% Weighted Value)
2
=
"!; E Respondents will be treated favorably for their willingness to make commitments to
2 5 |the City of Jacksonville and surrounding communities, including, but not limited to, X
23 o N Lo / N e Exceptional Good Adequate Poor Inadequate
‘g_ § volunteer activities, charitable contributions, an ongoing community relationship plan 3
2 & |and comprehensive storm responsiveness plans
5
E
=
8 - - - - -
(4 points) (3 points) (2 points) (1 point) (0 points)
Financial Stability (10% Weighted Value)
s
Z3
Z > |Respondents will be treated favorably based on long duration and/or permanent
g g capital availability. Additional merit will be placed on willingness and demonstrated Exceptional Good Adequate Poor Inadequate a
Z‘: ® ability to continue growth investments in JEA
§3
£
=
(4 points} (3 points} (2 points} (1 point) (0 points;

Total Score 60.00
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