Draft Schedule / To-Go Activities

FP 1715011 Southwest WRF - Expansion from 14 to 18 MGD

Run Date: 18-Jul-19

Activity ID Activity Name Original Start Finish P019 2020 2021 2022 2023
Duration VT ATSTOTN] D[ J]F[M[A[M[ J[J[A[S[O[N[D| J[F[M[A]M[ JJJu[A[S]O[N[D[ J[F[M[A[M[ JJU[AJST O[N] D[ J[F[M[ATM] JTu] ATS]O
FP 1715011 Southwest WRF - Expansion from 14 to 18 MGD IR e e e e e
Milestones

MBEW MBEW - Commence Early Works Construction 0 07-Jul-20 0 M6EW Commence Early Works Constructuon
M4 M4 - Design Complete 0 01-Sep-20 & M4 - Design Complete
MR MR - Real Estate Acquisition Complete 0 02-Oct20 | i ¢+ ¢+ o0 0 4 MR-RealbslaleAcquision Lomplele - 0 8
M6 M6 - Commence WRF Construction 0 27-Jan-21 ‘ ommence WRF COnstructlon P 1
M7UV M7UV - UV Construction Substantially Complete 0 21-Sep-21 0 M7UV UV COHSWUCUO” Substantlally Complete } oo
M7 M7 - Construction Substantially Complete 0 13-Mar-23 ‘ Do ‘ 0 M7 Constructlon Substan
M8 M8 - Construction Complete 0 20-Apr-23 0 'M8 - Construction Co
M9 M9 - Project Closure Complete 0 23-Aug-23 ‘ b

Design and Engineering

Schematic Design
10% Schematic Design
SD1020 | Perform Evaluations and Modeliing

22-Apr-19A 19-Sep-19

| SD1130  Perform 10% Design 18 20-Sep-19 15-Oct-19
| SD1030 ' 10% Design Submittal 0 15-Oct-19
| SD1040  JEAReview 10% Design 9 16-Oct-19 28-Oct-19
| SD1060 | Conduct 10% Design Review Meeting 1 29-Oct-19 29-Oct-19
| SD1065 | Prepare and Submit Final 10% Report 5 30-Oct-19 05-Nov-19

30% Conceptual Design

CD1000 CDM Perform 30% Design 42 30-Oct-19
\ CD1010 30% Design Submittal from CDM 0 03-Jan-20
\ CD1020 JEAReview 30% Design 9 06-Jan-20 16-Jan-20
\ CD1030 Conduct 30% Design Review Meeting 1 17-Jan-20 17-Jan-20
30% Checkpoint
M30 M30 - 30% Design Checkpoint and Trend Submitted 0 21-Jan-20
| CD1040  S/AOF 30% Checkpoint and Trend 10 21-Jan-20 03-Feb-20
| CD1060 | PM Submit Requisition for Design Change Order 1 04-Feb-20 04-Feb-20
| CD1080 | Procurement Issue PO for Design Change Order 5 05-Feb-20 11-Feb-20
60% Desig B
D6010 CDM Perform 60% Design 50 21-Jan-20 31-Mar-20
\ D6020 60% Design Submittal from CDM 0 31-Mar-20
\ D6030 JEAReview 60% Design and Submit Comments to CDM 9 01-Apr-20 13-Apr-20
\ D6035 Conduct 60% Design Review Meeting 1 14-Apr-20 14-Apr-20
90% Desig
D9010 CDM Perform 90% Design 50 01-Apr-20 10-Jun-20
\ D9020 90% Design Submittal from CDM 0 10-Jun-20
\ D9030 JEAReview 90% Design 8 11-Jun-20 22-Jun-20
\ D9050 Conduct 90% Design Review Meeting 1 23-Jun-20 23-Jun-20

100% Design B
D1000 CDM Perform 100% Design 39 24-Jun-20 18-Aug-20
\ D1010 100% Design Submittal from CDM 0 18-Aug-20
\ D1040 CDM P/S 100% Final Documents 19-Aug-20 01-Sep-20

100% Checkpoint

M100 M100 - 100% Design Checkpoint and Trend Submitted 0 02-Sep-20
| VP10 PM P/S Veendor Performance on CDM 5 02-Sep-20 09-Sep-20
_| D1050 S/A of 100% Checkpoint and Trend 10 02-Sep-20 16-Sep-20
Permitting
SJRWMD
P1005 P/S SIRWMD Permit Application (Follows 90% Design) 5 11-Jun-20 17-Jun-20
\ P1015 SJRWMD R/A Permit Application 35 18-Jun-20 06-Aug-20
\ P1035 Receive SURWMD Permit 0 06-Aug-20
DEP and Environmental
P1110 P/S FDEP Permit Application (Follows 90% Design) 5 11-Jun-20 17-Jun-20
\ P1180 FDEP R/A Permit Application 35 18-Jun-20 06-Aug-20
\ P1100 Receive FDEP Permit 0 06-Aug-20
CcoJ
== Remaining Level of Effot [ Remaining Work * @ Milestone

= Actual Level of Effort
EEE  Actual Work

I Critical Remaining Work
=== Time Delay

03-Jan-20 |

Perform Evaluahons and Modelhng

- JEA Rewew 10% DeS|gn ‘
| Conduct 10% De3|gn Rewew Meetung !
t| Prepare and Subm|t F|na| 10% Repdrt }

_ CDM‘Perform 30% DeS|gn C
0 30% DeS|gn Submfrtal from CDM
1] JEA Rewew 30% DeS|gn

3 I Conduct 30% DeS|gn Review Meetlng

‘ M3O - 30 /o
|:] S/AOF 30% Checkpomt and Trend ‘ ‘

| PM Subm|t Reqwsmdn for DeS|gn Change Qrder !

|] Proourement Issue PO for DeS|gn Change Order }

”””””””””””””””” CDI’\/’IJPen‘b’rr’rfGO’% DESlgn

0 60% DeS|gn Submrttal from CDM

| Conduct 60% DeSIgn Rewew Meet|ng

0 90% DeSIgn Submlttal from CDM
‘| JEA Review 90% DeS|gn 3
1 Conduct 90% Desjign Revjew}Meeting

p Recelve S.JRWMD Rermt :

D JEA Rewew 60% DeS|gh and Submrt Comments to CDM

|] P/S FDEP PermrtApplloatlon (Follows 90% Deslgn)

EQMQF
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Draft Schedule / To-Go Activities

FP 1715011 Southwest WRF - Expansion from 14 to 18 MGD

Run Date: 18-Jul-19

| mB2

Qualification
MB3

| BID1110
|  BID1120
|  BID1130
|  BID1140
|  BDI1145
|  BID1370
|  BID1380
|  BID1390

BID1150

|  BID1160
|  BID1170
|  BID1180
|  BID1190

BID1210
BID1230
BID1240
BID1250

BID1220

BID1260
BID1270
BID1280
BID1290

Construction Procurement (CMAR)

Phase 1 - Qualification
RFQ Develop
SD1120  Procurement Draft CMAR RFP for Preconstruction Scope

T BID1000 ' PM Initiate Req for CMAR Qualification (Phase I)
T BID1010 | PM Prepare and Submit Qualification Package
T BID1020 | Procurement Prepare Qualification Package
Advertisement
BID1060  PM Notify Project Outreach and Environmental Services

-
©

a N

o

MB2 - Issue CMAR Qualification Package for Construction 0

MB3 - Open Statements of Qualification (Tuesday Only)
Procurement Perform Qualification Analysis
Designated Graders Review/Score Statements of Qualification
Procurement Prepare Final Scores / Issue Public Notice
Procurement Conduct 1st Public Evaluation Meeting
Short List Prepare and Hold Presentations (If Required)
Designated Graders Review/Score Presentations
Procurement Prepare Final Scores / Issue Public Notice
Procurement Conduct 2nd Public Evaluation Meeting
Project Update - Pre-Construction
PM Request Post Qualification (PreConstruction) Estimate
Procurement Negotiate Fee for Preconstruction Phase
PM Update PUF and Trend to Post Bid Estimate
Procurement Submit Awards Form (Phase II)
Procurement Request Inclusion on Awards Agenda (Friday by Noon)

Award Pre-Construction
BID1200  ConductAwards Committee Meeting for Construction (Thursday Only)

T BID1080 | ProcurementAdvertise Qualification Package for Construction 30

Pre-Qualification
BID1090  Procurement Conduct Mandatory Prequal Meeting

N

o

A NN 2N g

oo

- o ;

Procurement Execute Construction Contract 20
PM Submit Requisition for PreConstruction

Procurement Issue PreConstruction PO

Construction Award - Site Works
Project Update - Construction
CMAR Contractor Prepare/Submit GMP (Following 60% Design)

2
PM Compile and Reproduce Conformed Documents 5
5

PM Negotiate Scope and Fee for Construction Phase 20
PM Update PUF and Trend to Post Bid Estimate 10
PM Submit Awards Form (Phase II) 2

Procurement Request Inclusion on Awards Agenda (Friday by Noon)
Award Construction

20-May-19 A
11-Ju-19
11-Ju-19
18-Juk19

25-Juk-19
25-Juk-19
25-Juk-19

09-Aug-19

27-Aug-19
28-Aug-19
29-Aug-19
13-Sep-19
17-Sep-19
18-Sep-19
26-Sep-19
30-Sep-19
02-Oct-19

03-Oct-19
10-Oct-19
31-Oct-19
31-Oct-19
08-Nov-19

14-Nov-19
15-Nov-19
17-Dec-19
17-Dec-19
19-Dec-19

18-Mar-20
01-Apr-20
29-Apr-20
13-May-20
15-May-20

10-Jul-19
12-Jul-19
17-Jul-19
24-Jul-19

23-Aug-19

09-Aug-19

28-Aug-19
12-Sep-19
16-Sep-19
17-Sep-19
25-Sep-19
27-Sep-19
01-Oct-19
02-Oct-19

09-Oct-19
30-Oct-19
06-Nov-19
06-Nov-19
08-Nov-19

16-Dec-19
18-Dec-19
23-Dec-19
27-Dec-19

31-Mar-20
28-Apr-20
12-May-20
14-May-20
15-May-20

| Procurement Conduct Mandatory Prequal Meet|ng

Activity ID Activity Name Original Start Finish P019 2020 2021 2022 2023
- Duration U] ATSTOTN]D J[F[M[A[M[J[Jul[A S[OTN[D[J]F[M[ATM J|Ju|[A|s[o|N|D JTFIMJATM] JTJu[ ATSTOTN] D[ JTF[M[ATM] JTu] ATS]O
T P1160 P/S COJ ROW Application (Follows 60% Design) 40 15-Apr-20 10-Jun-20 I ) E——] COJROW Applicatipn (Follows;60% DG‘SIQD) : I
| P120 COJ RAROW Application 40 11-Jun-20 06-Aug-20 I::I COJRIAROW Appiication |
| P1130 Receive COJ ROW Approval 0 06-Aug-20 | 0 Recelve COJ ROWApproval
Real Estate P
R1010 Real Estate Acquisition (if needed) 180 21-Jan-20 02-Oct-20 y Reel EswteAFqU§isﬂon (ifneeded)

Procurement Draﬂ CMAR RFP for Prec()nstruction Scope 1
PM Inltrate Req for CMAR Quahfcatron (Phase I)
o PM Prepare and Submit QUahfcaUOn Package
u‘ Procurement Prepare Quahfcatlom Package

0 MBZ lssue CMAR Qualrﬁcat|0n Package for Constructlon
|:| ‘ ProcurementAdvemse Qualrt'catron Package for Construction

0 MB3 Open Statements of Qualrﬁcat|on Tuesday OnIy)
| Procurement Perform Qualrﬁoat|on AnaIyS|s
Desngnated Graders Revrew/Soore Statements of Qualrt' catlon
|1 ProCurement Prepare F|nal ScOres/ |s$ue Publrc Notrce |
|:| Short Llst Prepare and HoId Presentatrons (If Requ|red)
‘ | Desrgnated Graders Review/Score Presentatlons ‘
| Procurement Prepare F|na| Scores/ Issue Publrc Notrce
| PrOCUrement Conduct2rtd Publlc Evaluatron Meetlng ‘

‘|] PM Request‘Post Qualrﬂcatron (PreConstructlon) Estlmate

|:| Procurement Negotrate Fee for Preconstructron Phase
|:| PM Update PUF and Trend to P0st B|d Estrmate
0 Procurement SubmrtAwards Form (Phase It)

| Procurement Request Inclus|on on Awards Agenda (Fnday by Noon)

0 ConductAwards COmmrttee Meetlng for COnstructDn (Thursday Only)
i | Procurement Execute Constructron Contract | |
} | PM: Subm|t Reqwsmon for PreConstructron r
3 M Complle and Reproduce Conformed Documents
|:| Procurement lssue PreConstructron PO

| O CMAR Contractor Prépare/Siibmit GMP (Folowing 60% Design)

— PM Negotiate Scope and Fee for Constructlon Phase

|:| PM Upd

ate PUF and Trend to Post B|d Estrmate

| PM Subm|tAwards Form (Phase II) !
| Procurement Request IncIuspn on, AwardsAgenda (Fnday by Noon)

EEE  Actual Work

=== Time Delay

BID1300  ConductAwards Committee Meeting for Construction (Thursday Only) 21-May-20 t
| BID1310 | Procurement Execute Construction Contract 20 22-May-20 19-Jun-20 E:I Procurement Execute Constructroh COntract
T BID1320  PM Submit Requisition for Construction 2 22-Jun-20 23-Jun-20 I PM Submrt Requisition for Construction
T BID1330  PM Compile and Reproduce Conformed Documents 5 22-Jun-20 26-Jun-20 u F’M Complle and Reproduce Conformed Poouments
| BID1340 | Procurement Issue Construction PO 5 24-Jun-20 30-Jun-20 g Procurement issue Constructron PO P
T BID1350 ' PM Setup Construction Meeting 2 01-Jul-20 02-Jul-20 | ‘
Pl  BID1360  PMHold Construction Meeting 1 06-Jul-20 06-Jul-20 3 :I F’M I-told :Cortstru:ctlor\ Meetltrg §
Construction Support During Design § Do b
CR1000 CMAR Contractor Provide Construction Support During Design 164 30-Dec-19 20-Aug-20 L 1 {CMAR Contractor Provide Construction Support Duririg Design
Construction - Site Works R T N S N S S N S S N S N R A
s Remaining Level of Effort  T———1 Remaining Work . # Milestone Page 2 of 3 TASK filters: Do Not Show LOE, Do Not Show WBS Summaries, TO go activities.
= Actual Level of Effort I Critical Remaining Work




Draft Schedule / To-Go Activities

FP 1715011 Southwest WRF - Expansion from 14 to 18 MGD

Run Date: 18-Jul-19

C1600 Conduct Punchiist Walkthrough

C1610 JEAR/A Punchlist and Deliver to Contractor
| | C1030 Contractor Perform Construction Punchlist
Contract Closeout
As Builts
C1070 Contractor P/S Final As-Built Drawings

C1090 JEAR/A Final As-Built Drawings and Delivery to TS5
Final Invoice

C1080 Contractor P/S Final Invoice

C1100 JEAR/A Final Pay Request
Vendor Performance

14-Mar-23

15-Mar-23
22-Mar-23

14-Mar-23

28-Mar-23

14-Mar-23
25-Apr-23

Activity ID Activity Name Original Start Finish P019 2020 2021 2022 2023
Duration U |Jul[ A[S[O[N]|D[J|F[M]|A|M| J|JI[A[S|O]N[D FIM[A[M[J[JI]A[S|O]|N JIF[M[A[M[ J[Ju[A|S|O[N|D|J|F[M[A|M[J[u] A]S]|O
CR1010 CMAR Perform Early Works Construction 180 07-Jul-20 02-Jan-21 N 1 Cl PerformEarly Works Construcion + &+ v+ 0 00 0 0
Construction Procurement P oo
Bid Package Preparation T
B2020 SIAof Phase | for IFB (If Needed) 5 17-Sep-20 23-Sep-20 - B S/Aof Phase I for IFB (fNeeded):
\ B2330 PM Prepare Required IFB Items for Buyer 5 17-Sep-20 23-Sep-20 0 PM Prepare Required;IFB; lterhs for Buyer ;
| B2005 Procurement Prepare, Approve and Advertise IFB Package 15 24-Sep-20 14-Oct-20 i'iﬁfaeur’e’méﬁfﬁr’épgré 'A'ppfbvé’éﬁd ’A’d’v’e’fﬁéé’[Fg Pébk’ég’é ————————————————————————————————————————————————————————————————————————————————————
Advertisement |
B2080 PM Notify Project Outreach and Environmental Services 0 15-Oct-20 0 PM Notrfy PFOJ("JCt Ou1reach and Envrronmental Servrces
| MB20 MB20 - Advertise Bids for Construction 0 15-Oct-20 R MBZO -Advertise Brds for Construction! |
 B2070 ProcurementAdvertise IFB 45 15-Oct-20 28-Nov-20 _ ProcurementAdvertise IFB | |
Pre-Bid o Lo
B2090 Procurement Conduct Prebid Meeting 1 26-Oct-20 26-Oct-20 |§ Prbcuremént Conlducr Prébidi Meéting
Bid ! !
MB30 MB30 - Open Construction Bids (Tuesday Only) 0 01-Dec-20 0 MB30 Open CohstrUctrOn BldS (Tuesday Oh|y)
| B2150 PM Perform Construction Bid Analysis 1 01-Dec-20 01-Dec-20 | PM Perform Constructron Bid Analysrs ‘
Project Update
B2190 PM Update Project Estimate with Bid Price 1 01-Dec-20 01-Dec-20 ! PM Update Prorect Estrmate wrth Brd Prrce ‘
\ B2180 S/Aof Phase Il for IFB (Dir by Thursday, VP by Monday) 4 02-Dec-20 07-Dec-20 1 S/Aof Phase Il for IFB (Dir by Thursday, VP by Monday)
\ VP50 PM P/S Vendor Performance on CDM 5 02-Dec-20 08-Dec-20 i PM P/S Vendor Performanoe on CDOM 3 Do
\ B2220 PM Update PUF and Trend to Post Bid Estimate 10 02-Dec-20 15-Dec20 | G| i bbb I PM Upc;iate PUF arrd Trjend to Post Bid/Estimate
Award |
B2230 ' ConductAwards Committee Meeting for Construction (Thursday Only) | 0 10-Dec-20 0 ConductAwards Cqmmrttee Meetrng for chnstructron (Thursday OnIy)§
\ B2250 Procurement Execute Construction Contract 20 11-Dec-20 12-Jan-21 — Procurement Execute C0n$truqt|on Contract ‘ :
\ B2265 PM Submit Requisition for Construction 2 13-Jan-21 14-Jan-21 "1 PMiSubmit Requisition for Construction r
\ B2290 PM Compile and Reproduce Conformed Documents 8 13-Jan-21 25-Jan-21 m PV Comprle and Reproduce Conformed Documents
\ B2320 Procurement Issue Construction PO 5 19-Jan-21 25-Jan-21 ; l” Pfébﬁfér"ﬁéﬁf féél]é ’Cb’r’ré’ir’déﬂaﬁ ’F”O ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
\ B2310 PM Hold Pre-Construction Meeting / Update Site Access 1 26-Jan-21 26-Jan-21 | PM Hold Pre Constructron Meetlng / Update $rte Access
Construction e
C1620 Contractor Perform UV Construction 238 27-Jan-21 21-Sep-21 |‘ E— ] Contractor Perform UV Constructron ‘ o
C1020 Contractor Perform WRF Construction 776 27-Jan-21 13-Mar-23 — Contractor Perform WRF C
VP20 PM P/S Vendor Performance on Contractor 5 19-Feb-22 23-Feb-22 | (| Ly |’]1 ’PM F‘/S’\’/é’ridbrr’i:”érfdrrﬁéhb’é 6h’C’6h'tréd6r """""""""""""""""""""""
C1022 PM Notify JEA Internal Stakeholders of SC 1 14-Mar-23 14-Mar-23 b I PM Notrfy JEAIhtemaI Stal

21-Mar-23
20-Apr-23

10-Apr-23

24-Apr-23

01-May-23

14-Mar-23

27-Mar-23

| podduqt Pu:nchilistWalk:thn
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - 0 JEAR/A Punchlist and De|

|:| Contractor Perform Ci
EI: Ccrnvédor P/é FlnlaIA:s B
[j JEAR/A FrnalAs-BuiIt [

§ — | Cdntra‘ctor‘ P/S Fin‘al I
l JEA R/A Frnal Pay Ry

= Actual Level of Effort
EEE  Actual Work

I Critical Remaining Work
=== Time Delay

VP30 PM P/S Final Vendor Performance on Contractor 02-May-23 08-May-23 | | bbb b b D PM P/S Flnal Vendo
| | VP40 PM P/S Final Vendor Performance on CDM 5 02-May-23 08-May-23 | (| ¢ 10 i LDhbh lfl ) 'P’M’ Fj/s ]flhréf\i/réﬁlad
Project Closeout R
C1560 PM Perform Closeout: SOA, EAM, PO Closures, Remove Site Access 20 02-May-23 30-May-23 - PM Perform Clo<
C1565 PM Conduct Closeout/Lessons Learned Meeting 1 31-May-23 31-May-23 i F’M Cbnduict CIO
C1580 PC Perform Closeout: OPN & WO Closures 60 31-May-23 23-Aug-23 _ PC Pe
s Remaining Level of Effort  T———1 Remaining Work . # Milestone Page 3 of 3 TASK filters: Do Not Show LOE, Do Not Show WBS Summaries, TO go activities.




