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Addendum Number: One (1)

Title: Matting Services for JEA

JEA Solicitation Number: 114-19

Response Due Date:_September 10, 2019

Due Date Time: 12:00 PM

Time of Opening: 2:00 PM

This addendum is for the purpose of making the following additions, deletions and changes.
*** Please note, this Addendum revises the Bid Methodology from a Straight Bid (IFB) to an Invitation to Negotiate (ITN).

The ITN process allows JEA to make clarifications, inquiries & request additional information after the first round of
bidding and request a Best and Final Offer (BAFO). Language on this change is provided in this Addendum ***

Clarification: The new Technical Lead for this work will be: Joseph Pazzalia pazzjl2@jea.com

Delete: All references in the Appendix A Technical Specification refer to a three (3) year contract term. The
term of the contract shall be per the Solicitation document and for Five (5) years, per section 2.9.1.1.

Replace: Section 1.1.3 Invitation to Bid with the following section 1.1.3 Invitation to Negotiate.

1.1.3 Invitation to Negotiate
You are invited to submit a Response to the ITN noted below:

JEA ITN Title: Matting Services for JEA

JEA ITN Number; 114-19

To obtain more information about this ITN:

Download a copy of the ITN, PDF quality drawings (if applicable) and any required forms at jea.com.
Response Due Time: 12:00 P.M. - ALL LATE RESPONSES WILL BE RETURNED UNOPENED

Response Due Date: September 10, 2019



mailto:pazzjl2@jea.com

All Responses must reference the JEA ITN title and number noted above. All Responses must be made on the
appropriate forms as specified within this ITN, and placed in an envelope marked to identify this ITN and delivered
or mailed to:

JEA Bid Office, Customer Center 1% Floor, Room 002, Jacksonville, FL 32202

The Respondent shall be solely responsible for delivery of its Response to the JEA Bid Office. Please note,

JEA employs a third party courier service to deliver its mail from the local U.S. Postal Service (USPS) which
could cause a delay of Response delivery if mailed through the USPS. Therefore, JEA recommends hand
delivery directly to the JEA Bid Office. Reliance upon the USPS, the courier service employed by JEA, or
public/private carriers is at the Respondent's risk.

Responses are due by the time and on the date listed above. ALL LATE RESPONSES FOR WHATEVER
REASON WILL BE RETURNED UNOPENED.

Replace: Section 1.2.2.1. BASIS OF AWARD — LOWEST TOTAL BID PRICE is replaced with the
following section 1.2.2.1 BASIS OF AWRAD — LOWEST TOTAL BID PRICE (ITN)

1221 BASIS OF AWARD
JEA will Award a Contract to the responsive and responsible Respondent whose Response meets or exceeds the
Minimum Qualifications set forth in this Solicitation, and whose Response is the Lowest Total Bid Price.

Replace: Section 1.2.2.2. COMPETITIVE SEALED BIDDING (INVITATION FOR BIDS) is replace
with the following 1.2.2.2 EVALUATION AND NEGOTIATION PROCESS (ITN)

1.2.2.2 EVALUATION AND NEGOTIATION PROCESS (ITN)
JEA will make a Supply Award of a Contract to the Respondents that are able to demonstrate that they can
successfully meet the requirements of this ITN, and can provide the best value to JEA.

JEA intends to select Respondents (the "Short-list") with which to commence negotiations. A selection committee
(hereinafter referred to as the "Selection Committee™), will be appointed by the Chief Procurement Officer (the
“CPQO”), or his designee, to review and evaluate each Response submitted. The CPO's office will distribute a copy of
each Response to each member of the Selection Committee, and the members of the Selection Committee will
separately and independently evaluate and rank the Responses using the “Selection Criteria” as stated below in this
ITN. JEA will use this ranking to develop the Short-list of companies in which to proceed with contract
negotiations.

Prior to developing the Short-list, JEA may request that the Respondents provide additional information to clarify
their Response. JEA will NOT allow Respondents to submit additional quotes or change said quotes that were
initially submitted for the purposes of meeting the Minimum Qualifications stated in this ITN. However, JEA may
request clarification of submitted documentation so that JEA may make an accurate assessment in developing the
Short-list. JEA must be satisfied that the successful Respondent has the necessary technical expertise, experience,
and resource capabilities to satisfactorily perform the Work described in this ITN.

JEA reserves the right to Award a Contract based on the Selection Committee's initial evaluation of the Responses if
JEA deems the Responses demonstrate adequate competition, compliance, and responsiveness to this ITN. If JEA
determines the previously stated criteria have been met, JEA will finalize the Short-list and proceed with contract
negotiations.

Respondents are strongly encouraged to present the best possible pricing offer in their initial Responses. Failing to
do so may result in a Respondent not making the Short-list, and will not be allowed to proceed with contract



negotiations. Additionally, the total bid price submitted with the initial Response cannot be increased during the ITN
process.

Once a Short-list is developed, the CPQ, or his designee, will appoint a negotiating team (the "Negotiating

Team"). The Negotiation Team may be compromised of the same individuals as were members of the Selection
Committee. JEA reserves the right to negotiate concurrently or separately with the Short-list Respondents. JEA
reserves the right to seek clarifications, to request Response revisions, and to request any additional information
deemed necessary for proper evaluation of the Responses. JEA reserves the right to incorporate value added services
or industry standard innovations recommended by a Respondent into the Contract’s scope of work.

A Respondent that is included on the Short-list may be required, at the sole option of JEA, to make an oral
presentation, provide additional written clarifications in writing or email to its Response, or JEA may require site
visits to Respondent's facilities. Oral presentations hand-outs and written clarifications will be attached to the
Respondent's Response and will become a part of the Response as if originally submitted. The CPO or his designee
will initiate and schedule a time and location for any presentations, which may be required.

As a part of the negotiation process, JEA may contact the references provided by the Respondent for the purpose of
independently verifying the information provided in the Response, and to assess the extent of success of the projects
associated with those references. JEA also reserves the right to contact references not provided by Respondents.
Respondents may be requested to provide additional references. The results of the reference checking may influence
the final negotiation, ranking, and Award recommendation.

After written clarifications, oral presentations, site visits, and any other negotiations deemed by JEA to be in its best
interest, the Short-list Respondents will be given a deadline to submit their best and final offer (the "Best and Final
Offer" or "BAFO") which will follow the same process as submitting the original response. The negotiation process
will stop upon submission of the BAFO. Respondents will not be allowed to make further adjustments to their
BAFO or communicate further with JEA, except to respond to requests for clarification from the Negotiating Team.

The JEA Negotiating Team will adjust and calculate the final rankings of the Short-list based on the BAFO
submissions. JEA does not anticipate reopening negotiations after receiving the BAFOs, but reserves the right to do
so if it believes doing so will be in the best interests of JEA. In the event that JEA reopens negotiations, any final
rankings will be revised accordingly.

Negotiations will not be open to the public, but will be recorded. All recordings of negotiations and any records,
documents, and other materials presented at negotiation sessions are public records and can be released pursuant to a
public records request after a notice of intended decision for this ITN is posted, or thirty (30) days after the opening
of the Responses, whichever occurs earlier.

The Award recommendation of the Negotiating Team will be based upon the scoring of the BAFOs and the Selection
Criteria described below in this ITN. The Respondent with the highest score will be submitted to the CPO for
approval. Once approved, the CPO will then present an Award to the JEA Awards Committee for final approval.

In its sole discretion, JEA reserves the right to withdraw this ITN either before or after receiving Responses, to reject
any and all Responses either in whole or in part, with or without cause, or to waive any ITN requirement
informalities, minor irregularities, and deficiencies in any Response, and to determine such action is in the best
interest of JEA. Issuance of this ITN in no way constitutes a commitment by JEA to make an Award or enter into a
Contract.

All Responses submitted to JEA are subject to the JEA's terms and conditions contained in this ITN and JEA's
Procurement Code. Any and all additional terms and conditions submitted by Respondents are rejected and shall
have no force.



Acknowledge receipt of this addendum on the Response Form



