
Appendix A - Technical Specifications 

095-18 Consulting Services for Oracle Contract Negotiation and License and Strategy Assessment 

1.1.1. SCOPE OF WORK 
The purpose of this Invitation to Negotiate (the "ITN") is to evaluate and select a vendor that can provide JEA with consulting services 
for its Oracle contract negotiations, including licensing and maintenance agreements, and provide JEA will an overall  strategy 
assessment (the "Work" or "Services").   JEA intends to award a (1) year Contract, with two (2) optional one (1) year renewals. The 
Services may be updated/expanded/revised as needed through the Term of the Contract. 
 
The company that will be awarded the JEA Contract must have advanced experience in contract negotiations with Oracle that can 
assist JEA in working with Oracle, or if requested, the capability of working directly with Oracle on JEA’s behalf.  The major goals 
for JEA of this engagement will be substantial cost reduction, proper and efficient license alignment and strategy, risk mitigation and 
enhancing JEA’s partnership with Oracle. Specifically JEA is looking for a company capable of providing the following deliverables 
as needed through the contract term: 
 

(1) Complete review of all JEA’s Oracle contracts and provide report of how JEA compares with other similar clients and 
provide specific actions for cost reductions, and improvement in strategy and efficiency  

(2) Complete assessment of JEA’s Oracle licenses alignment and strategy including co-termination of contracts and provide 
specific actions for cost reductions, and improvement in strategy and efficiency 

(3) Provide consulting for the removal of unneeded Oracle licenses or products potentially through busting a bundle of products 
and provide specific actions for cost reductions, and improvement in strategy and efficiency 

(4) Provide Oracle related ongoing compliance and advisory services and provide specific actions for cost reductions, and 
improvement in strategy and efficiency 

(5) Provide Oracle related ongoing consultation of new future state purchases including new Oracle licenses and Oracle 
Professional Services and provide specific actions for cost reductions, and improvement in strategy and efficiency 

 
After the Responses are evaluated and scored JEA will shortlist up to four (4) Respondents.  JEA may ask each shortlisted Respondent 
to make a presentation which will be scored for a maximum of twenty five (25) points. The two (2) scores obtained from the written 
Response and the presentation will be added together to determine the highest ranked Respondent. JEA reserves the right to request a 
Best and Final Offer (BAFO). At the conclusion of the ITN process, the Contract will be awarded highest ranked Respondent to 
perform the work. 

1.1.2. JEA CURRENT STATE OF ORACLE  
(1) Oracle eAM (Enterprise Asset Management) 
(2) Oracle R12/ eBusiness Suite (financials, procurement, inventory, and HR) 
(3) Oracle CC&B (current SOR for meters) 
(4) Oracle SOA Suite (includes Oracle Service Bus for integrations) 
(5) Oracle OBIEE – traditional data warehouse and BI reports 
(6)  See Appendix C- Oracle Signed OMA and schedules S, P, H and C 
(7) See Appendix D- JEA License Analysis by order number for all Software and Hardware products JEA has purchased from 

Oracle (the order number is synonymous with the “bundle” which JEA has not been able to break up) 
(8) See Appendix E- Oracle Spend Analysis 

1.1.3. JEA POSSIBLE FUTURE STATE OF ORACLE  
(1) Oracle C2M 
(2) Oracle ERP, SOA, and OBIEE cloud migrations (remote or on premise) 

1.1.4. ITN SOLICITATION RESPONSE DELIVERABLES 
This includes but not limited to providing the following deliverables as needed through the contract term:  

(1) Provide an estimated savings/cost reduction to JEA based on JEAs current and potential future state  
(2) Describe how a baseline price is determined in a percentage of savings pricing model 
(3) Describe what criteria is used to determine contract review turnaround time 
(4) Describe how your company would handle transferring content, protecting content and disposing content 
(5) Explain what type of supporting detail is normally required to review HW/SW support contracts and professional services 

contracts 
(6) Unique/Additional Services—describe additional services that could enhance the performance for JEA’s engagement, and 

any other things that make the Company unique. Include any creative options and alternatives, ROI, and improved support 
and increased value 

(7) Overall Engagement Approach—describe an understanding of JEA’s overall project and work to be performed. Describe 
methodologies and procedures that will be used to achieve JEA’s objectives. Provide comprehensive resource plan and 
schedule. 



1.1.5. CONTRACT DELIVERABLES 
(1) Complete review of all JEA’s Oracle contracts and provide report of how JEA compares with other similar clients and 

provide specific actions for cost reductions, and improvement in strategy and efficiency  
(2) Complete assessment of JEA’s Oracle licenses alignment and strategy including co-termination of contracts and provide 

specific actions for cost reductions, and improvement in strategy and efficiency 
(3) Provide consulting for the removal of unneeded Oracle licenses or products potentially through busting a bundle of products 

and provide specific actions for cost reductions, and improvement in strategy and efficiency 
(4) Provide Oracle related ongoing compliance and advisory services and provide specific actions for cost reductions, and 

improvement in strategy and efficiency 
(5) Provide Oracle related ongoing consultation of new future state purchases including new Oracle licenses and Oracle 

Professional Services and provide specific actions for cost reductions, and improvement in strategy and efficiency 
 

 
All of the deliverables shall be detailed in a comprehensive report for JEA to take the next steps in implementation. 

 
 



APPENDIX B RESPONSE FORM  
095-18 Consulting Services for Oracle Contract Negotiation and License and Strategy Assessment 

Submit an original and three (3) copies and one (1) CD or flash drive along with other required forms in a sealed envelope to: JEA 
Procurement Dept., 21 W. Church St., Bid Office, Customer Center, 1st Floor, Room 002, Jacksonville, FL 32202-3139. 
 
Company Name:      
 
Company’s Address     
   
Phone Number:    FAX No:    Email Address:       
BID SECURITY REQUIREMENTS TERM OF CONTRACT 

 None required  One Time Purchase 
Certified Check or Bond (Five Percent (5%) of Total Bid Price) Annual Requirements 1 yr. term with (2) 1 yr optional renewals 

SAMPLE REQUIREMENTS                           SECTION 255.05, FLORIDA STATUTES CONTRACT BOND 
 None required  None required 
 Samples required prior to Bid Opening  Bond required 100% of Bid Award 
 Samples may be required subsequent to 

     Bid Opening 
QUANTITIES  INSURANCE REQUIREMENTS 

Quantities indicated are exacting   
Quantities indicated reflect the approximate quantities to be purchased  Insurance required 

Throughout the Contract period and are subject to fluctuation in accordance 
with actual requirements. 
PAYMENT DISCOUNTS 

1% 20, net 30  
2% 10, net 30 
 Other        
None Offered                                                                 

ENTER YOUR RESPONSE FOR THE ITN XXX-18 Consulting Services for 
Oracle Contract Negotiation and License and Strategy Assessment 

PERCENTAGE OF 
SAVINGS 

REQUIRED: Percentage of Savings (Submit one percentage not a range, this 
number will be used for evaluation purposes) 

 
  % 
 

 
ENTER YOUR RESPONSE FOR THE ITN XXX-18 SERVICES FIXED FEE TOTAL 

BID AMOUNT 

OPTIONAL: Fixed Fee Total Bid Amount (This amount is for information only 
and will NOT be used for evalution purposes) 

 
$   
 

 
 

  I have read and understood the Sunshine Law/Public Records clauses contained within this solicitation. I understand that 
in the absence of a redacted copy my proposal will be disclosed to the public “as-is”. 

 

RESPONDENT'S CERTIFICATION 
By submitting this Respone, the Respondent certifies that it has read and reviewed all of the documents pertaining to this Solicitation, 
that the person signing below is an authorized representative of the Respondent’s Company, that the Company is legally authorized to 
do business in the State of Florida, and that the Company maintains in active status an appropriate contractor’s license for the work (if 
applicable).  The Respondent also certifies that it complies with all sections (including but not limited to Conflict Of Interest and 
Ethics) of this Solicitation, and that the Respondent is an authorized distributor or manufacturer of the equipment that meets the 
Technical Specifications stated herein. 

 We have received addenda       

                                                              Handwritten Signature of Authorized Officer of Company or Agent            Date 

 _______ through _______ 

                               Printed Name and Title 





















































095-18 Appendix F Confidentiality Agreement 

APPENDIX F- CONFIDENTIALITY  AGREEMENT 
ITN 095-18 Consulting Services for Oracle Contract Negotiation and License and Strategy 

Assessment 

 
 This Agreement is made as of ____________, by and between ____________________, 
having its principal place of business at __________________________________________, 
(the “Company”) and JEA, having its principal place of business at 21 W. Church St., 
Jacksonville, FL 32202, referred to collectively as "Parties", and individually as "Party."   

 WHEREAS, the Parties are currently exploring a transaction (the "Transaction") 
relating to _________________________________________.  In the course of these 
discussions, the Parties may exchange information and data which is confidentiality and 
proprietary, and in such event the Parties agree that such Confidential Information shall be 
governed by this Confidentiality Agreement. 

 THEREFORE, in consideration of the receipt by the Parties from each other of such 
Confidential Information for their mutual benefit in connection with the Transaction, and the 
mutual covenants contained herein, the Parties hereby agree as follows: 

 (1) "Confidential Information" shall mean all technical, economic, business, 
engineering or descriptive information, data, or other documents relating to the "Transaction," 
which one Party (the "Disclosing Party") discloses to the other Party (the "Receiving Party") in 
documentary form  marked as confidential, or which a Party discloses orally, identifies as being 
confidential, or at the time of disclosure and then promptly confirms in writing to the other Party 
as being confidential, except any portion of such Confidential Information which:  (i) at the time 
of disclosure is generally available to the public (other than as a result of a disclosure by any 
Party in violation of this Agreement); (ii) was available to any Party on a non-confidential basis 
from a source other than the Party hereto providing the Confidential Information, provided that 
such source is not and was not known by the Receiving Party to be bound by a confidentiality 
agreement that was applicable to the Confidential Information; or (iii) has been independently 
acquired or developed by any Party without violating any of its obligations under this Agreement. 

 (2) Regardless of whether the Transaction is consummated, during the period for 
which the obligations set forth in this Agreement are in effect, the Parties will keep such 
Confidential Information confidential and subject to the terms of this Agreement. 

 (3) Recipient shall employ all reasonable efforts to maintain the Information received 
hereunder secret and confidential.  Recipient shall not use such Information for any purpose other 
that that set forth in Paragraph 1 above without prior approval of the disclosing party.  

 (4) No Receiving Party shall itself, or permit its employees or agents at any time to, 
use, reveal, report, publish, transfer or otherwise disclose to any person, corporation or other 
entity any of the Confidential Information without the prior written consent of the Disclosing 
Party providing the Confidential Information, except a Receiving Party may distribute the 
information, subject to any specific measures directed against such disclosure in Paragraph 3, to 
officers, employees or consultants of the Receiving Party who have a need for such information 
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for purposes of evaluating the Transaction, provided that any disclosure by such officers, 
employees or consultants in violation of the provisions of this Confidentiality Agreement shall be 
a breach of this Confidentiality Agreement by the Receiving Party. 

 (5) (a)  If JEA  is requested or required or becomes legally compelled (by deposition, 
interrogatories, subpoena, civil investigative demand, or similar process) to disclose any 
Confidential Information, JEA  shall provide COMPANY with prompt notice of such request(s) 
so that COMPANY may seek an appropriate protective order or other appropriate remedy and/or 
waive compliance with the terms of this Agreement.  The Parties further agree that if, in the 
absence of a protective order or other remedy not obtained, or that COMPANY waives 
compliance with the terms hereof, JEA agrees to provide only that limited portion of the 
information that it is advised by written opinion of counsel is legally required and to exercise its 
best efforts to obtain assurance that confidential treatment will be accorded such Confidential 
Information.   

 (b) The Parties acknowledge that JEA is a body politic and corporate that is 
subject to Chapter 119, Florida Statutes, and related statutes known as the "Public Records 
Laws".  If a request is made to view Information, JEA will notify COMPANY of such request 
and the date that such records will be released to the requester unless COMPANY obtains a court 
order enjoining such disclosure. If COMPANY fails to obtain that court order enjoining 
disclosure, JEA will release the requested information on the date specified.  Such release shall 
be deemed to be made with COMPANY’s consent and will not be deemed to be a violation of 
law, including but not limited to laws concerning trade secrets, copyright or other intellectual 
property.  

 
  (c)  Upon a Party's request, the other Party shall return all Returnable Confidential 
Information (as hereinafter defined) of the requesting Party, except for that portion of such 
Returnable Confidential Information that may be found in analyses prepared by, or for, the 
returning Party (collectively, "Analyses"), and the returning Party and its Representatives shall 
not retain any copies of such Returnable Confidential Information.  The portion of Returnable 
Confidential Information that may be found in Analyses prepared by, or for, the returning Party, 
and any Returnable Confidential Information furnished by the Requesting Party not so requested 
or returned, will be held by the returning Party and kept subject to the terms of this Agreement or 
destroyed.  For purposes hereof, the term "Returnable Confidential Information" means: (i) 
written Confidential Information that is marked by the disclosing Party "Confidential - Subject to 
Confidentiality Agreement."  Such legend shall be stamped on the first page and on each 
succeeding page which contains Confidential Information subject to this Agreement and (ii) oral 
Confidential Information that is indicated by the disclosing Party at the time of disclosure, by 
providing to the receiving Party a written statement identifying the date and nature of the 
disclosure, the persons present when the disclosure was made, and is marked with the written 
statement "Confidential - Subject to Confidentiality Agreement." 

 (6) Nothing contained herein shall eliminate the Receiving Party's right to use:  
(i) any information disclosed to it by a third party so long as the Receiving Party does not know 
or have reason to know if such third party acquired that information directly or indirectly from 
the Disclosing Party; or (ii) any information developed by employees or agents of the Receiving 
Party without any direct or indirect use of or reliance upon the Confidential Information.   
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 (7) The Parties' obligations concerning non-disclosure and use of Confidential 
Information contained in this Agreement shall continue for two years from the date of each 
disclosure, and then terminate. 

 (8) The Parties agree that in the event of a breach of this Confidentiality Agreement, 
the Disclosing Party providing the Confidential Information shall be entitled to equitable relief, 
including injunction and specific performance, in addition to all other remedies available at law 
or equity.   

 (9) This Confidentiality Agreement shall be interpreted, governed and construed 
under the law of the State of Florida. 

 (10) This Confidentiality Agreement shall in no way be construed to establish any 
relationship between COMPANY and JEA with respect to the Transaction that is the subject of 
this Confidentiality Agreement. 

 (11) This Agreement sets forth the full and complete understanding of the Parties to 
this Confidentiality Agreement and there are no other representations, covenants or agreements, 
expressed or implied, other than those expressly set forth herein.  No amendments or 
modifications hereof shall be valid unless evidenced in writing and executed on behalf of both of 
the Parties. 

IN WITNESS WHEREOF, the Parties have duly executed this Confidentiality Agreement as of 
the date first written above. 

 
INSERT COMPANY’S NAME 
 
 
By:  
Title:  
Date:  
 
 
JEA 
 
 
By:  
Title:  
Date:  
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