SJEN

Building Community®

Procurement Department Bid Office
Customer Center — 1% Floor, Room 002
21 W. Church Street
Jacksonville, Florida 32202
May 02, 2017
ADDENDUM NUMBER: One (1)

TITLE: Engineering Services for the Lakeshore Water Treatment Plant (WTP) Reservoir and Wellhead No. 2
Rehabilitation

JEA RFP NUMBER; 086-17

PROPOSAL DUE DATE: May 09, 2017

TIME OF RECEIPT: 12:00 PM

TIME OF OPENING:_02:00 PM

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES OR
CLARIFICATIONS:

1. JEA is updating section 1.2.4.3 Company Experience as detailed below.

1.2.4.3. COMPANY EXPERIENCE
Maximum score for this criterion is: 20 POINTS

Proposer shall provide the following:

1. Published project documents, including conformed drawings, specs, and final basis of
design report from a relevant engagement, with similar scope of work with brief
description of how the report framework will be modified for JEA's project.

2. A summary of two (2) projects that have a similar scope as stated in this RFP. The
examples should be able to demonstrate that Proposer's experience and knowledge
qualify them to complete the necessary work in a successful manner.

a. Proposer should identify whether any of the proposed Team
Members worked in key roles in the projects.

b. Proposer should provide detailed information to describe how
Proposer managed the engagements to realize project budgetary
goals, timetables, and quality control objectives.
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2.

c. Proposer should describe any working relationship with
subcontractors that will be used for this project.

3. Other past experience / performance for the following topics that can demonstrate
successful engineering with the unique characteristics of this project.
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Condition Assessment

Rehabilitation/Replacement of Concrete Reservoirs
Inspection/Resident Observation

Well Investigation

Wellhead Design
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Proposer 's response to items 2 and 3 above should be limited to no more than six
(6) pages, 1-sided, single-spaced , on 8.5 x 117 sized paper . Please use your own
form for this Section. Responses that are longer than six (6) pages will not be
evaluated after page six (6).

It appears that there is functional bypass piping in place that allows for isolation of each
reservoir.

Question: “In order to receive maximum points in the Evaluation Matrix, the Share of Work
for this Project for each Primary Position would need to be greater than 20%. This
percentage makes sense for the Project Manager but not the Electrical Engineer. We
respectfully request that JEA consider reducing the “greater than 20%” Share of Work
percentage requirement for the Electrical Engineer position in order to receive the maximum
points. In the future, JEA may want to consider defining the “Share of Work” per position
instead of in general.”

Answer: The Share of Project work for the Electrical Engineer to receive maximum points is
reduced to ten percent (10%). Please refer to the attached Evaluation Matrix for this
revision.
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