JEA Greenland WRF - Preliminary Project Project Start Date 13-Aug-18 Data Date 31-Dec-18 Project Finish Date: 15-Feb-23 JEA Greenland WRF 25
D A ame Orig a 019 ) 0 0 0
D 0 D A A 0 D A A ® D A A 0 D A A 0 D
Milestones 1135 13-Aug18A 18-Jan23 e —————————————————————————— 1]
W 14-Mar:19, Jacobs Do
T0.1.1_GC-110 Design NTP - Phase 01 0 28-Feb-19 Desugn NTP Phase 01: '
T0.1.1_GC-100 Design & Permitting Kickoff Meeting 0 14-Mar-19 ﬁ De$|gn & Permlttmg K|tkoff Méenhg : oo .
e — . iy 16 Oct‘ 0, JEA
T0.1.2_GC-130 Engineering Contract Award and Start Negotiations 0 13-Aug-18 A ineérind CojntrajEAV\ia}d and S‘;tart‘ Négotiatioﬁs :
T0.1.2_GC-160 NTP - Task Orders - Phase 01 0 | 28-Feb-19 P :} NTP Task Orders . Phasel0l| o ‘
T0.1.2_GC-120 CMAR Contract Award and Design Phase Contract Issuance 0 22-Jul-19 E Co : MAR Contract Award and DeS|gn Phase Contract Issuance
T0.12_GC-170 NTP - Task Orders - Phase 02 0 16-Jan-20 NTP - Task Orders - Phase 02 ‘
T0.1.2_GC-100 APEX - Bridge Project Completion 0 04-Mar-20 Er "? APEXBrldgeProlect Completlon
T0.1.2_GC-110 APEX - Road Project Completion 0 04-Mar-20 b "?_ A?_E_)S__R_qaq_ldmject Completlon L
T0.1.2_GC-150 Issue GMP Ammendment - Early Work Package and NTP 0 | 17-Jul-20 Issue GMP Amimendment - EarIyWork Package and NTP 3 1
T0.1.2_GC-140 Issue GMP 2 Ammendment - Remaining Work package and NTP 0 14-Aug-20 b Issue GMP 2Ammendment Remalmng Work package and NTP
T0.12_GC-180 Issue GMP 3 Ammendment - Booster Pump Station and NTP 0 16-0ct-20 i r -
i e ;r C —— =y 118-¢
T0.1.3_GC-100 Completion of Raw Transmission Forcemai Pipeline to Greenland WR 0 14-Mar-22 : N i Zorjnple:tion3 of F‘Qaw: Transn:ﬂss:ion Forcema
T0.1.3_GC-110 Project Substantial Completion 0 17-Nov-22 EEENEN AR [ o 3 Prject Subs
T0.1.3_GC-120 Final Completion 0 18-Jan-23 R A [ i A *’Flnal
Preliminary Activities 335  13-Aug-18 A 24-Dec-19 — Ctivitie ' o B o
ey 13119 R o A A TR
T0.2.1_GC-130 Notice of Award of Services 1 13-Aug-18A 13-Aug-18A [ce of Award of $qrvibds | | A O o o AN A A
T0.2.1_GC-140 Prepare & Issue Scope of Work Engineering Services 13 14-Aug-18 A  14-Sep-18 A Prebaré &lssu icépé of Wark Engiheé‘ringlser\/icés o é i ] I A A
T0.2.1_GC-150 Prepare Pricing & Schedule and Final Scope 19 | 14-Sep-18 A | 09-Jan-19 _:L_ pa:ye Prlcmg &9 chadqlfla aad F|na| Scp) é i
T0.2.1_GC-120 JEA Scope Review and Comments 10 | 14-Sep-18 A  26-Sep-18 A ‘ ewland Comments: % | | | |: RN R o o RN N .
T0.2.1_GC-100 JEA- Review Scope/Pricing/Schedule 10 | 25-Oct-18A | 23-Jan-19 1|$7A,"|¥é\}|éfv§/”sé p}i&ﬁr}i]rﬁ]é&ﬁédﬁéf‘ R (T b b A I A
T0.2.1_GC-110 JEAand Jacobs Finaize Task Order 25 24-Jan-19 27-Feb-19 ‘ 5bs‘F|n.§Ize‘ Ta$k Qrd ‘ ; é : o o I :
T0.2.1_GC-160 Project Set-Up 10 | 28-Feb-19 | 13-Mar-19 A R Do Do . B
SRR [ b Do A A A
T0.2.2_GC-130 Prepare Pricing & Schedule and Final Scope 15 | 16-Oct-19 | 05-Nov-19  ad Final Scope | | i) o o I N
T0.2.2_GC-120 JEA Scope Review and Comments 10 | 16-Oct-19  29-Oct-19 ope Rewe;w and Cu mmients: ¢ 1 i 7777777 o b A A (A
T0.2.2_GC-100 JEA- Review Scope/Pricing/Schedule 5 | 06-Nov-19 | 12-Nov-19 Rewéw ScopelPiic rp/ scheduld | L |G ! P Do B A
T0.2.2_GC-110 JEAand Jacobs Finalze Task Order 30 |13-Nov-19 | 24-Dec-19 JEAard Jacqbs Fln 1ize ‘Tasfk q :rdeﬁ i ] A A A A
Task 1 - Preliminary Design Services 250 28-Feb-19  12-Feb-20 ‘12 l‘:eb‘~20 Task ‘ Prieln?lna‘ry D:eslén S:Sjen/: j Do Do Do
T1.0_PD-100 Reuse Consultant to Prepare and Issue Effluent Discharge Report (MM) 60 28-Feb-19 | 22-May-19 par:e and Issue!Efflue t D scharg >‘Report (MIVI) i ] I A A
T1.5_PD-100 1.5 Raw Transmis sion Main Modeling 220 | 14-Mar-19 | 15-Jan-20 = |- P15 ﬁe’e{w’ﬁéh’sﬁwiajsior{l\halh’ odding 3 b b A A A
T1.1_PD-100 1.1 Environmental Survey & Site As ses smnent 132 | 14-Mar-19 | 13-Sep-19 rjrjlgplta; suivey&Sielassessmngint |1 L0000
T1.2_PD-100 1.2 Effluent Disposal Option Evaluation 80 | 25-Apr-19 | 14-Aug-19 Sposal Option Evaluation | ! P i e e e R
T1.4_PD-100 1.4 Reuse Management Operational Evaluation 100 | 23-May-19 | 09-Oct-19 ' "seil}f/!ér_wég_e_:fp_qrﬁt_gbg :tloda[ﬁy_aiéa}[Qr]__i___j__ : .d.;......a.*......a.d... __ - [
T1.0_PD-110 Lessons Learned Workshop 5 30-May-19 | 05-Jun-19 arnedWor@ahoLp, Lo f. e
T1.0_PD-120 JEA - Site Selection for Booster Pump Station 120 | 29-Aug-19 | 12-Feb-20 A . 1 JEA- Site Se ctlc nfor} B4 :pstar Pymp St::a;tion] T O T
,oe.sep.;g,;a:gchemat.wes.g Plseafiooesgn |
T1.3_SD-100 Project Kickoff and Conceptual Alignment Meeting 2 14-Mar-19  15-Mar-19 d )ncebtualNign: gt Megting ¢ | |0 b L i
T13 SD-110 Ste Survey 30 18Marl9 | 26-Apr19 AT 11011 1 T O O O IO O B O O N S
T1.3 SD-130 Develop Schematic Design 40 04-Apr-19 29-May-19 : : ematic Deg |gn§ o I é o i L e e e A T
T1.3_SD-120 Geotechnical Investigation & Report (Exploratory) 20 08-Apr-19  03-May-19 echhichl {rvestigation{é Ffééb}ikgiﬁlaraié?y R R N (N
T1.3_SD-140 Schematic Design Review 10 | 30-May-19 | 12-Jun-19 hendiatid Design Rejliew N [ T N U A A Y (N (N
T1.3_SD-150 Schematic Design Workshop 2 13-Jun-19  14-Jun-19 hen;c'atlc Design'w rks‘;hép f i
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JEA Greenland WRF - Preliminary Project Project Start Date 13-Aug-18 Data Date 31-Dec-18 Project Finish Date: 15-Feb-23 JEA Greenland WRF 25

D A ame Orig a 019 020 0 0 0
D 0 D A A 0 D A A ® D A A 0 D A A 0 D
T1.3_SD-160 Geotechnical Investigation & Report (Final) 40 15-Jul-19 06-Sep-19 b | I >E:.";:J. : eotecnni el Inves:tigat‘ionl& Rlep 7:rt Einal) ; . oo l l b b l
Task 2 - Design Services 304  17-Jun-19  13-Aug-20 ! | - " =y 13 }:\ug 20; Task 2- Design Services,
IR ey 17 ééb’i ;281 tonéeptvél Déé gnl’—’hase30% DeS|gH)
T2.1_CD-100 Develop Conceptual Design 50 | 17-Jun-19 | 23-Aug-19 : ‘velop Co emual DeS|gn I !
T2.1_CD-110 Conceptual Design Review 15 | 26-Aug-19 | 13-Sep-19 ; ptugl Désign Review |
T2.1_CD-120 Conceptual Design Workshop 2 16-Sep-19 | 17-Sep-19 cEptufl Diesign Workshop A o
iy 113, Fels-20 2.6 DEsigr Dbelopment Phise ( (60% Désujn)
T2.2_DD-100 Develop 60% Design Documents WRF 90 18-Sep-19 21-Jan-20 7777777777 Bl = rlDeveIopBO%Deslg DocumbntsWRFi 77777777777777 A o
T2.2_DD-110 Develop 90% Design Documents for Early Wok Package 60 |30-Oct-19 | 21-Jan-20 evelop 90% Des;ig iDO(izuments for Early Wok Package
T2.2_DD-120 Develop 90% Specifications for Major Equipment 30 11-Dec-19  21-Jan-20 eveIQp 9p% :Sp ajcif éatidns 1:or Majdl’ Equment ! !
T2.2_DD-130 Design Development Document Review 15 | 22-Jan-20 | 11-Feb-20 Design Develd pmant Document Rewew o
T2.2_DD-140 Design Development Workshop 2 12-Feb-20 | 13-Feb-20 Design Develgpnient Wo kshop | T
N 7 h — 1&5[1}{5 i2.3 Final Deslgn Development Phase (90% De$|gnb ! ! Do Do 3
T2.3_FD-110 Develop 100% Specification for Major Equipment 20 | 14-Feb-20 | 26-Mar-20 10C% Spec ?lcatlon for Ma]or Equment ‘ ;
T2.3_FD-100 Develop 90% Design Documents for the WRF 70 | 14-Feb-20 | 21-May-20 Evelop 9D%4 1 DeS|gn Documems fo the WRF |
T2.3 FD-120 Final Design Development Document Review 15 | 22-May-20 | 11-Jun-20 Fi 1] Désm D Development Dopument Rev|ew
T2.3 FD-130 Final Design Development Document Workshop 2 17-Jun-20 18-Jun-20 v i | Des Qn Development Ddcument WbrkShop : : ! ! Do Do !
Do [ /| 16-Duif20, ’27X’éb’ris:trocftpnfbocvr}iéni Enééfé(ibo%’ Design) | ¢ ror ool
T2.4_CoD-100 Final Construction Documents 20 | 19-Jun-20 | 16-Jul-20 ;Flnal q Jnstrucuon chuments 1 o
BRI . detly 13/hug 20,25 Boster Pump Staton Design || | BN R EEEE I .
T2.5_D-100 Conceptual Design (30% Design) 25 | 16-Jan-20 | 19-Feb-20 ebigr (309 Deslgn) E
T2.5_D-110 Conceptual Design (30% Design) Review 10 20-Feb-20  04-Mar-20 o . dekibn |(3pp6 D Deslgn) R e
T2.5_D-120 Conceptual Design (30% Design) Workshop 2 05-Mar-20 | 06-Mar-20 ek gn(33%Deslgn)W0rkshop
T2.5_D_130 Design Development (60% and 90% Desig) 70 | 23-Mar-20 | 26-Jun-20 0O eslgn 0 velopmentw(Bb% and 90% Desn;]j
T2.5 D_140 Design Development (60% and 90% Design) Review 10 | 29-Jun-20 | 10-Jul-20 (. '] |tfesign|Pevelopment (:.60% and 90% Design) Review | | i il 00 bbb
T2.5 D 150 Design Development (60% and 90% Desig) Workshop 2 13-Jul-20 14-Jul-20 "1 | Desion Development (60% and 90% Deslg) Workshop
T2.5_D_160 Design Development (100% Design) 10 15-Juk20  28-Jul-20 o . - 1ol | Desigh Development (100% Debigr) 3 3 3 A A
T2.5 D 170 Design Development (100% Design) Review 10 29-Jul-20 11-Aug-20 E 1'fDe gnDevelopment(loo%DeSn;]n)ReVIew
T2.5_D_180 Design Development (100% Design) Workshop 2 12-Aug-20 | 13-Aug-20 o o : : : El] lDeELgn Development (100% De5|gn) Workshop3 : o o o o
Task 3 - CMAR Procurement & Design Support 478  31-Aug-18 A 15-Oct-20 — S—— — ey 150120}, Task 3- CMAR Procurement& Design Support), |+ + + 1 1 [ [0
— eogment |10
T3.1_CMAR-100 3.1.2 Prepare 1st Draft RFQ (by JEA) 20 31-Aug-18A 13-Feb-19  [EENEENEEINILY] 13.12 PreparefisfD oLt
T3.1_CMAR-120 3.1.2 Review 1st Draft RFQ 10 | 28-Feb-19 | 13-Mar-19 b ; 8.1.2 Review|1 E P ] e e
T31_CMAR-130  3.1.2 Prepare 2nd Draft RFQ (by JEA) 10 14-Mar-19  27-Mar-19 - - lem 312 Prepd] le 2jid Draft RFQ§ bybent | L] L e s
T3.1_CMAR-140 3.1.2 Review 2nd Draft RFQ 5 | 28-Mar-19 | 03-Apr-19 Do Lo 312 Rdview 2o Draft‘RFQ: AR U o NN N ! N S S A
T3.1_CMAR-150 3.1.2 Prepare Final RFQ 5 04-Apr-19  10-Apr-19 o -G 312 plegarelrinaireq i LI D | L L S
T3.1_CMAR-160 3.1.2 Issue RFQ to Potential Proposers & Bid Duration 20 | 11-Apr-19 | 07-May-19 7777777 31‘| ‘sure liFfl:Q’toiEo:te;nitel ’:‘,’ijs,?i'?f'?i,‘:?"t“@’,,t 77777
T3.1_CMAR-180 3.1.3 Receive SOQ 0 | 08-May-19 b Co 313 Recdive$0Q it [ A A e e e
T31_CMAR-170 3.13 Review & Evaluate SOQ Proposals 20 08-May-19  04-Jun-19 415 Rbview & Evalidfe $00{Praposaisf || ||
T3.1_CMAR-190 3.1.4 Shortlist 3 Proposers for Interview 5 22-May-19 | 28-May-19 N e Y I B Drtllst3 PropOS brsl fof Ihterview | |:] |i] i T ! N R A
T3.1_CMAR-200 3.1.4 Conduct Interview of Shortlist Proposers 3 12-Jun-19  14-Jun-19 3.].34 »onductlnterva af SléﬁtlijstFropfos r> : o o S o S | : :
T3.1_CMAR-210 3.1.4 CMAR Firm Selection 5 17-Jun-19 | 21-Jun-19 Co L ] 34 fomAR i Sé ec io {: i Hils e N Y . .
T3.1_CMAR-220 3.1.5 CMAR Contract Negotiation/Contract 20 | 24-Jun-19 | 19-Jul-19 3 3 ] ichntfabt:| (|
. 16-3ullpo, 3.2: CMAR Design: Phase!Support Setwcies @e2) Lo
! 116-ull po, CMAR Deslgn Rewew and Callaboration | @ 1 1 1 i | 0o oo b
T3.2.1_CMAR-100 CMAR 30% to 60% Design Phase Review and Collaboration 60 |18-Sep-19 | 10-Dec-19 ‘ ; P.‘f“.av Rewew and Collaboranon o o : : : :
T3.2.1_CMAR-110 CMAR Detail Design 60% to 90% Design Phase Review and Collaboral | 90 | 14-Feb-20 | 18-Jun-20 IAR Dethil Design 60% to 90% Design Phasel Rewew and Collaboration i © 1 0 o [ f
T3.2.1_CMAR-120 CMAR 30% Design Booster Pump Station Review and Collaboration 10 | 09-Mar-20 | 20-Mar-20 3 Dbsign cioéiéfEon&p’él{a{t]onfﬁ{e’vlevvirld’(’:bll’e{tidféﬁq}n’Tmjmj””jm}””}
T3.2.2_CMAR-100 CMAR CD Phase Review and Collaboration 20 19-3un20  16-Jul-20 | EMAR oD PPhase Rejiewand Callaboraon |+ 1 1L b il oo n
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JEA Greenland WRF - Preliminary Project

Activity ID

Activity Name

Project Start Date 13-Aug-18

Orig.
Dur.

T3.2.3_CMAR-100 | Develop & Deliver Conceptual Design Estimate - Baseline Estimate

T3.2.3_CMAR-110 | Review Conceptual Design Estimate

GMP - Early Work Package (EWP)
T3.2.4_CMAR_ EWP - GMP Development (CMAR)
T3.2.4_CMAR_  EWP - GMP Review by Jacobs and JEA
T3.2.4_CMAR_ EWP - GMP Negotiation
T3.2.4_CMAR_  EWP - Submit Final GMP (CMAR)

GMP - Remaining Work Package

T3.2.4 CMAR_ | RWP - GMP Development (CMAR)
T3.2.4_CMAR_ RWP - GMP Review byJacobs and JEA
T3.2.4_ CMAR_  RWP - GMP Negoatiation
T3.2.4_CMAR_ ' RWP - Submit Final GMP (CMAR)

GMP Booster Pump Station
T3.2.4_CMAR_ BWP - GMP Development (CMAR)

T3.2.4_CMAR_  BWP - GMP Review by Jacobs and JEA
T3.2.4_CMAR_ BWP - GMP Negotiation
T3.2.4_CMAR_ ' BWP - Submit Final GMP (CMAR)

Task 4 - Permitting - Jacobs and CMAR
T4.1_CMAR-100
T4.4_CMAR-100
T4.3_CMAR-100
T4.0_CMAR-100
T4.2_CMAR-100
T4.5_CMAR-100

4.4 Permitting for Effluent Pipe
4.3 Permitting for City of Jacksonville
Construction Permitting

Task 5/ 6 - Engineering Services & CM
T6.0_CM-100 6.0 Construction Management Services
T5.0_ES-100

Construction Work - CMAR

T7.1_CON-120 Mobilization

T7.1_CON-100

T7.1_CON-110 Fencing for the Tortoise
T7.2_CON-140 Major Equipment Submittals
T7.2_CON-100 All other Submittals

T7.2_CON-110 All other submittals Review
T7.2_CON-150 Major Equipment Submittals Review
T7.2_CON-130 Issue PO's for Major Equipment
T7.2_CON-120 Euipment Fabrication

T7.3_CMAR-100
T7.3_CMAR-110
T7.3_CMAR-120

Construction - Remaining Work Package
Construction - Booster Pump Station
Punchlist and Permit Closeout

4.2 Gopher Tortoise Permit and Reloc ation
Construction Permiting for Booster Pump Station

5.0 Engineering Services During Construction

4.1 FDEP and USACE Environmental Permitting

Construction - Early Work package - Access Road and Associated Util

20
10

55
20
10
20

50
20
10
15

45
20
10
10

393

270
240
140
132
60
132
604

604
520
654

20
132
10

45
20
30
60

140

540

280
a4

Start

16-Sep-19
14-Oct-19

22-Jan-20
22-Jan-20
19-Feb-20
04-Mar-20
01-Apr-20
22-May-20
22-May-20
19-Jun-20
03-Jul-20
24-Jul-20
14-Aug-20
14-Aug-20
11-Sep-20
25-Sep-20
09-Oct-20
15-Aug-19
15-Aug-19
18-Sep-19
03-Jan-20
15-Jan-20
17-Jul-20
14-Aug-20
19-Jun-20
19-Jun-20
17-Jul-20
17-Jul-20

17-Jul-20
14-Aug-20
09-Oct-20

17-Jul-20
31-Jul-20
28-Aug-20
18-Sep-20
11-Dec-20
18-Dec-20

23-Oct-20
16-Feb-21
18-Nov-22

Finish

11-Oct-19
25-Oct-19

07-Apr-20
18-Feb-20
03-Mar-20
31-Mar-20
07-Apr-20
30-Jul-20

18-Jun-20
02-Jul-20

23-Jul-20

30-Jul-20

15-Oct-20
10-Sep-20
24-Sep-20
08-Oct-20
15-Oct-20
15-Feb-21
26-Aug-20
18-Aug-20
16-Jul-20

16-Jul-20

08-Oct-20
15-Feb-21
15-Feb-23

15-Feb-23
18-Jan-23
18-Jan-23

13-Aug-20
15-Feb-21
22-Oct-20

17-Sep-20
27-Aug-20
08-Oct-20
10-Dec-20
17-Dec-20
01-Jul-21

17-Nov-22
14-Mar-22
18-Jan-23

Data Date 31-Dec-18
2019

Project Finish Date: 15-Feb-23

2020

2021

JEA Greenland WRF 25

2022

2023

ONDJFMAMJJASONDUJFMAMIJJASONDUJFMAMJJASONDUJFMAMIJJASONDUJFM

t-19, 3.2.3:CM
& Deliver Con

esign [

¥ 15-Oct:20,:3.2: CMAR Design-Phase Support Services (3&4) |

7-Apr {2
GMP

- GMP.Ré

—20 GMP R malnlng Work Package
P Deve|opment (CMAR)

G MP Neg otlactlon '
|- Submlt FlhaI-GMP (CMAR)

FDEP and USACE Env#onfnental Permmmg ‘_

ct|0n Permntlhg |

4 2 Gophel: Tcrtose Permlx and Relocatlon

| CohstrUctlbn Permltmg for Bo

3

L Feincin:gf ‘

Maior I‘Equibm;
othier $:ubr%n|tt

: bmlttals Rewew

Qr Equment Submlttals Rewew ;

__Ue PO'é for Ma_gor Equmént ) 3 f Do
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