
Activity ID Activity Name Orig.
Dur.
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JEA Greenland WRJEA Greenland WRF - Preliminary Project Schedule R25 1136 13-Aug-18 A 15-Feb-23

MilestonesMilestones 1135 13-Aug-18 A 18-Jan-23

JacobsJacobs 10 28-Feb-19 14-Mar-19
T0.1.1_GC-110 Design NTP - Phase 01 0 28-Feb-19
T0.1.1_GC-100 Design & Permitting Kickoff Meeting 0 14-Mar-19

JEAJEA 546 13-Aug-18 A 16-Oct-20
T0.1.2_GC-130 Engineering Contract Award and Start Negotiations 0 13-Aug-18 A
T0.1.2_GC-160 NTP - Task Orders - Phase 01 0 28-Feb-19
T0.1.2_GC-120 CMAR Contract Award and Design Phase Contract Issuance 0 22-Jul-19
T0.1.2_GC-170 NTP - Task Orders - Phase 02 0 16-Jan-20
T0.1.2_GC-100 APEX - Bridge Project Completion 0 04-Mar-20
T0.1.2_GC-110 APEX - Road Project Completion 0 04-Mar-20
T0.1.2_GC-150 Issue GMP Ammendment - Early Work Package and NTP 0 17-Jul-20
T0.1.2_GC-140 Issue GMP 2 Ammendment - Remaining Work package and NTP 0 14-Aug-20
T0.1.2_GC-180 Issue GMP 3  Ammendment - Booster Pump Station and NTP 0 16-Oct-20

General ContractorGeneral Contractor 222 14-Mar-22 18-Jan-23
T0.1.3_GC-100 Completion of Raw Transmission Forcemain Pipeline to Greenland WRF 0 14-Mar-22
T0.1.3_GC-110 Project Substantial Completion 0 17-Nov-22
T0.1.3_GC-120 Final Completion 0 18-Jan-23

Preliminary ActivitPreliminary Activities 335 13-Aug-18 A 24-Dec-19

Phase 01Phase 01 131 13-Aug-18 A 13-Mar-19
T0.2.1_GC-130 Notice of Award of Services 1 13-Aug-18 A 13-Aug-18 A
T0.2.1_GC-140 Prepare & Issue Scope of Work Engineering Services 13 14-Aug-18 A 14-Sep-18 A
T0.2.1_GC-150 Prepare Pricing & Schedule and Final Scope 19 14-Sep-18 A 09-Jan-19
T0.2.1_GC-120 JEA Scope Review and Comments 10 14-Sep-18 A 26-Sep-18 A
T0.2.1_GC-100 JEA - Review Scope/Pr icing/Schedule 10 25-Oct-18 A 23-Jan-19
T0.2.1_GC-110 JEA and Jacobs Finalize Task Order 25 24-Jan-19 27-Feb-19
T0.2.1_GC-160 Project Set-Up 10 28-Feb-19 13-Mar-19

Phase 02Phase 02 50 16-Oct-19 24-Dec-19
T0.2.2_GC-130 Prepare Pricing & Schedule and Final Scope 15 16-Oct-19 05-Nov-19
T0.2.2_GC-120 JEA Scope Review and Comments 10 16-Oct-19 29-Oct-19
T0.2.2_GC-100 JEA - Review Scope/Pr icing/Schedule 5 06-Nov-19 12-Nov-19
T0.2.2_GC-110 JEA and Jacobs Finalize Task Order 30 13-Nov-19 24-Dec-19

Task 1 - PreliminarTask 1 - Preliminary Design Services 250 28-Feb-19 12-Feb-20

T1.0_PD-100 Reuse Consultant to Prepare and Issue Effluent Discharge Report (MM) 60 28-Feb-19 22-May-19
T1.5_PD-100 1.5 Raw Transmis sion Main Modeling 220 14-Mar-19 15-Jan-20
T1.1_PD-100 1.1  Environmental Survey & Site As ses smnent 132 14-Mar-19 13-Sep-19
T1.2_PD-100 1.2  Effluent Disposal Option Evaluation 80 25-Apr-19 14-Aug-19
T1.4_PD-100 1.4 Reuse Management Operational Evaluation 100 23-May-19 09-Oct-19
T1.0_PD-110 Lessons Learned Workshop 5 30-May-19 05-Jun-19
T1.0_PD-120 JEA - Site Selection for Boos ter Pump Station 120 29-Aug-19 12-Feb-20

1.3  Schematic Desig1.3  Schematic Design Phase (10% Design) 127 14-Mar-19 06-Sep-19
T1.3_SD-100 Project Kickoff and Conceptual Alignment Meeting 2 14-Mar-19 15-Mar-19
T1.3_SD-110 Site Survey 30 18-Mar-19 26-Apr-19
T1.3_SD-130 Develop Schematic Design 40 04-Apr-19 29-May-19
T1.3_SD-120 Geotechnical Investigation & Report (Exploratory) 20 08-Apr-19 03-May-19
T1.3_SD-140 Schematic Design Review 10 30-May-19 12-Jun-19
T1.3_SD-150 Schematic Design Workshop 2 13-Jun-19 14-Jun-19
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15

18-Ja

14-Mar-19, Jacobs
Design NTP - Phase 01

Design & Permitting Kickoff Meeting
16-Oct-20, JEA

gineering Contract Award and Start Negotiations
NTP - Task Orders - Phase 01

CMAR Contract Award and Design Phase Contract Issuance
NTP - Task Orders - Phase 02

APEX - Bridge Project Completion
APEX - Road Project Completion

Issue GMP Ammendment - Early Work Package and NTP
Issue GMP 2 Ammendment - Remaining Work package and NTP

Issue GMP 3  Ammendment - Booster Pump Station and NTP
18-Ja

Completion of Raw Transmission Forcemai
Project Subs

Final 
24-Dec-19, Preliminary Activities

13-Mar-19, Phase 01
ice of Award of Services
Prepare & Issue Scope of Work Engineering Services

Prepare Pricing & Schedule and Final Scope
JEA Scope Review and Comments

JEA - Review Scope/Pr icing/Schedule
JEA and Jacobs Finalize Task Order

Project Set-Up
24-Dec-19, Phase 02

Prepare Pricing & Schedule and Final Scope
JEA Scope Review and Comments

JEA - Review Scope/Pr icing/Schedule
JEA and Jacobs Finalize Task Order

12-Feb-20, Task  1 - Preliminary Des ign Serv ic es

Reuse Consultant to Prepare and Issue Effluent Discharge Report (MM)
1.5 Raw Transmis sion Main Modeling

1.1  Environmental Survey & Site As ses smnent
1.2  Effluent Disposal Option Evaluation

1.4 Reuse Management Operational Evaluation
Lessons Learned Workshop

JEA - Site Selection for Boos ter Pump Station
06-Sep-19, 1.3  Schematic Design Phase (10% Design)

Project Kickoff and Conceptual Alignment Meeting
Site Survey

Develop Schematic Design
Geotechnical Investigation & Report (Exploratory)

Schematic Design Review
Schematic Design Workshop
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T1.3_SD-160 Geotechnical Investigation & Report (Final) 40 15-Jul-19 06-Sep-19

Task 2 - Design SeTask 2 - Design Services 304 17-Jun-19 13-Aug-20

2.1  Conceptual Des2.1  Conceptual Design Phase (30% Design) 67 17-Jun-19 17-Sep-19
T2.1_CD-100 Develop Conceptual Design 50 17-Jun-19 23-Aug-19
T2.1_CD-110 Conceptual Design Review 15 26-Aug-19 13-Sep-19
T2.1_CD-120 Conceptual Design Workshop 2 16-Sep-19 17-Sep-19

2.2 Design Developm2.2 Design Development Phase (60% Design) 107 18-Sep-19 13-Feb-20
T2.2_DD-100 Develop 60% Design Documents WRF 90 18-Sep-19 21-Jan-20
T2.2_DD-110 Develop 90% Design Documents for Early Wok Package 60 30-Oct-19 21-Jan-20
T2.2_DD-120 Develop 90% Specifications for Major Equipment 30 11-Dec-19 21-Jan-20
T2.2_DD-130 Design Development Document Review 15 22-Jan-20 11-Feb-20
T2.2_DD-140 Design Development Workshop 2 12-Feb-20 13-Feb-20

2.3  Final Design Dev2.3  Final Design Development Phase (90% Design) 90 14-Feb-20 18-Jun-20
T2.3_FD-110 Develop 100% Specification for Major Equipment 20 14-Feb-20 26-Mar-20
T2.3_FD-100 Develop 90% Design Documents for the WRF 70 14-Feb-20 21-May-20
T2.3_FD-120 Final Design Development Document Review 15 22-May-20 11-Jun-20
T2.3_FD-130 Final Design Development Document Workshop 2 17-Jun-20 18-Jun-20

2.4  Construction Do2.4  Construction Document Phase (100% Design) 20 19-Jun-20 16-Jul-20
T2.4_CoD-100 Final Construction Documents 20 19-Jun-20 16-Jul-20

2.5  Booster Pump S2.5  Booster Pump Station Design 151 16-Jan-20 13-Aug-20
T2.5_D-100 Conceptual Design (30% Design) 25 16-Jan-20 19-Feb-20
T2.5_D-110 Conceptual Design  (30% Design) Review 10 20-Feb-20 04-Mar-20
T2.5_D-120 Conceptual Design  (30% Design) Workshop 2 05-Mar-20 06-Mar-20
T2.5_D_130 Design Development (60% and 90% Desig) 70 23-Mar-20 26-Jun-20
T2.5_D_140 Design Development (60% and 90% Design)  Review 10 29-Jun-20 10-Jul-20
T2.5_D_150 Design Development (60% and 90% Desig) Workshop 2 13-Jul-20 14-Jul-20
T2.5_D_160 Design Development (100% Design) 10 15-Jul-20 28-Jul-20
T2.5_D_170 Design Development (100% Design)  Review 10 29-Jul-20 11-Aug-20
T2.5_D_180 Design Development (100% Design) Workshop 2 12-Aug-20 13-Aug-20

Task 3 - CMAR ProTask 3 - CMAR Procurement & Design Support 478 31-Aug-18 A 15-Oct-20

3.1  Procurement of 3.1  Procurement of CMR Firm 154 31-Aug-18 A 19-Jul-19
T3.1_CMAR-100 3.1.2  Prepare 1st Draft RFQ (by JEA) 20 31-Aug-18 A 13-Feb-19
T3.1_CMAR-120 3.1.2  Review 1st Draft RFQ 10 28-Feb-19 13-Mar-19
T3.1_CMAR-130 3.1.2  Prepare 2nd Draft RFQ  (by JEA) 10 14-Mar-19 27-Mar-19
T3.1_CMAR-140 3.1.2  Review 2nd Draft RFQ 5 28-Mar-19 03-Apr-19
T3.1_CMAR-150 3.1.2  Prepare Final RFQ 5 04-Apr-19 10-Apr-19
T3.1_CMAR-160 3.1.2  Issue RFQ to Potential Proposers & Bid Duration 20 11-Apr-19 07-May-19
T3.1_CMAR-180 3.1.3  Receive SOQ 0 08-May-19
T3.1_CMAR-170 3.1.3  Review & Evaluate SOQ Proposals 20 08-May-19 04-Jun-19
T3.1_CMAR-190 3.1.4  Shortlist 3 Proposers for Interview 5 22-May-19 28-May-19
T3.1_CMAR-200 3.1.4  Conduct Interview of Shortlist Proposers 3 12-Jun-19 14-Jun-19
T3.1_CMAR-210 3.1.4  CMAR Firm Selection 5 17-Jun-19 21-Jun-19
T3.1_CMAR-220 3.1.5  CMAR Contract Negotiation/Contract 20 24-Jun-19 19-Jul-19

3.2: CMAR Design-P3.2: CMAR Design-Phase Support Services (1&2) 217 18-Sep-19 16-Jul-20

CMAR Design RevieCMAR Design Review and Collaboration 217 18-Sep-19 16-Jul-20
T3.2.1_CMAR-100 CMAR  30% to 60% Design Phase Review and Collaboration 60 18-Sep-19 10-Dec-19
T3.2.1_CMAR-110 CMAR Detail Design 60% to 90% Design Phase Review and Collaborat 90 14-Feb-20 18-Jun-20
T3.2.1_CMAR-120 CMAR  30% Design Booster Pump Station Review and Collaboration 10 09-Mar-20 20-Mar-20
T3.2.2_CMAR-100 CMAR CD Phase Review and Collaboration 20 19-Jun-20 16-Jul-20
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Geotechnical Investigation & Report (Final)
13-Aug-20, Task  2 - Design Servic es

17-Sep-19, 2.1  Conceptual Design Phase (30% Design)
Develop Conceptual Design

Conceptual Design Review
Conceptual Design Workshop

13-Feb-20, 2.2 Design Development Phase (60% Design)
Develop 60% Design Documents WRF
Develop 90% Design Documents for Early Wok Package
Develop 90% Specifications for Major Equipment

Design Development Document Review
Design Development Workshop

18-Jun-20, 2.3  Final Design Development Phase (90% Design)
Develop 100% Specification for Major Equipment

Develop 90% Design Documents for the WRF
Final Design Development Document Review
Final Design Development Document Workshop

16-Jul-20, 2.4  Construction Document Phase (100% Design)
Final Construction Documents

13-Aug-20, 2.5  Booster Pump Station Design
Conceptual Design (30% Design)

Conceptual Design  (30% Design) Review
Conceptual Design  (30% Design) Workshop

Design Development (60% and 90% Desig)
Design Development (60% and 90% Design)  Review
Design Development (60% and 90% Desig) Workshop

Design Development (100% Design)
Design Development (100% Design)  Review
Design Development (100% Design) Workshop

15-Oct-20, Task 3 -  CMAR Procurement & Design Suppor t

19-Jul-19, 3.1  Procurement of CMR Firm
3.1.2  Prepare 1st Draft RFQ (by JEA)

3.1.2  Review 1st Draft RFQ
3.1.2  Prepare 2nd Draft RFQ  (by JEA)
3.1.2  Review 2nd Draft RFQ
3.1.2  Prepare Final RFQ

3.1.2  Issue RFQ to Potential Proposers & Bid Duration
3.1.3  Receive SOQ

3.1.3  Review & Evaluate SOQ Proposals
3.1.4  Shortlist 3 Proposers for Interview

3.1.4  Conduct Interview of Shortlist Proposers
3.1.4  CMAR Firm Selection

3.1.5  CMAR Contract Negotiation/Contract
16-Jul-20, 3.2: CMAR Design-Phase Support Services (1&2)
16-Jul-20, CMAR Design Review and Collaboration

CMAR  30% to 60% Design Phase Review and Collaboration
CMAR Detail Design 60% to 90% Design Phase Review and Collaboration

CMAR  30% Design Booster Pump Station Review and Collaboration
CMAR CD Phase Review and Collaboration
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Activity ID Activity Name Orig.
Dur.

Start Finish

3.2: CMAR Design-P3.2: CMAR Design-Phase Support Services (3&4) 284 16-Sep-19 15-Oct-20

3.2.3  CMAR Cost E3.2.3  CMAR Cost Estimate 30 16-Sep-19 25-Oct-19
T3.2.3_CMAR-100 Develop & Deliver Conceptual Design Estimate - Baseline Estimate 20 16-Sep-19 11-Oct-19
T3.2.3_CMAR-110 Review Conceptual Design Estimate 10 14-Oct-19 25-Oct-19

3.2.4  GMP Develop3.2.4  GMP Development - CMAR/Jacobs 192 22-Jan-20 15-Oct-20

GMP - Early WorGMP - Early Work Package (EWP) 55 22-Jan-20 07-Apr-20
T3.2.4_CMAR_ EWP - GMP Development (CMAR) 20 22-Jan-20 18-Feb-20
T3.2.4_CMAR_ EWP - GMP Review by Jacobs and JEA 10 19-Feb-20 03-Mar-20
T3.2.4_CMAR_ EWP - GMP Negotiation 20 04-Mar-20 31-Mar-20
T3.2.4_CMAR_ EWP - Submit Final GMP (CMAR) 5 01-Apr-20 07-Apr-20

GMP - RemainingGMP - Remaining Work Package 50 22-May-20 30-Jul-20
T3.2.4_CMAR_ RWP - GMP Dev elopment (CMAR) 20 22-May-20 18-Jun-20
T3.2.4_CMAR_ RWP - GMP Rev iew by Jacobs and JEA 10 19-Jun-20 02-Jul-20
T3.2.4_CMAR_ RWP - GMP Negotiat ion 15 03-Jul-20 23-Jul-20
T3.2.4_CMAR_ RWP - Submit Final GMP (CMAR) 5 24-Jul-20 30-Jul-20

GMP Booster PuGMP Booster Pump Station 45 14-Aug-20 15-Oct-20
T3.2.4_CMAR_ BWP - GMP Development (CMAR) 20 14-Aug-20 10-Sep-20
T3.2.4_CMAR_ BWP - GMP Review by Jacobs and JEA 10 11-Sep-20 24-Sep-20
T3.2.4_CMAR_ BWP - GMP Negotiation 10 25-Sep-20 08-Oct-20
T3.2.4_CMAR_ BWP - Submit Final GMP (CMAR) 5 09-Oct-20 15-Oct-20

Task 4 - PermittingTask 4 - Permitting - Jacobs and CMAR 393 15-Aug-19 15-Feb-21

T4.1_CMAR-100 4.1  FDEP and USACE Environmental Permitting 270 15-Aug-19 26-Aug-20
T4.4_CMAR-100 4.4  Permitting for Effluent Pipe 240 18-Sep-19 18-Aug-20
T4.3_CMAR-100 4.3  Permitting for City of Jacksonville 140 03-Jan-20 16-Jul-20
T4.0_CMAR-100 Construction Permitting 132 15-Jan-20 16-Jul-20
T4.2_CMAR-100 4.2 Gopher Tor toise Permit and Reloc ation 60 17-Jul-20 08-Oct-20
T4.5_CMAR-100 Construction Permiting for Booster Pump Station 132 14-Aug-20 15-Feb-21

Task 5 / 6 - EngineTask 5 / 6 - Engineering Services & CM 604 19-Jun-20 15-Feb-23

T6.0_CM-100 6.0  Construction Management Services 604 19-Jun-20 15-Feb-23
T5.0_ES-100 5.0  Engineering Services During Construction 520 17-Jul-20 18-Jan-23

Construction WorConstruction Work - CMAR 654 17-Jul-20 18-Jan-23

Construction - Early Construction - Early Work package (Site work,Erosion,Rough Grading, Storm Draina 152 17-Jul-20 15-Feb-21
T7.1_CON-120 Mobilization 20 17-Jul-20 13-Aug-20
T7.1_CON-100 Construction - Early Work package - Access Road and Associated Utili 132 14-Aug-20 15-Feb-21
T7.1_CON-110 Fencing for the Tortoise 10 09-Oct-20 22-Oct-20

ProcurementProcurement 250 17-Jul-20 01-Jul-21
T7.2_CON-140 Major Equipment Submittals 45 17-Jul-20 17-Sep-20
T7.2_CON-100 All other Submittals 20 31-Jul-20 27-Aug-20
T7.2_CON-110 All other submittals Review 30 28-Aug-20 08-Oct-20
T7.2_CON-150 Major Equipment Submittals Review 60 18-Sep-20 10-Dec-20
T7.2_CON-130 Issue PO's for Major Equipment 5 11-Dec-20 17-Dec-20
T7.2_CON-120 Euipment Fabrication 140 18-Dec-20 01-Jul-21

Construction - RemaConstruction - Remaining Work Package 584 23-Oct-20 18-Jan-23
T7.3_CMAR-100 Construction - Remaining Work Package 540 23-Oct-20 17-Nov-22
T7.3_CMAR-110 Construction - Booster Pump Station 280 16-Feb-21 14-Mar-22
T7.3_CMAR-120 Punchlist and Permit Closeout 44 18-Nov-22 18-Jan-23
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15-Oct-20, 3.2: CMAR Design-Phase Support Services (3&4)
25-Oct-19, 3.2.3  CMAR Cost Estimate

Develop & Deliver Conceptual Design Estimate - Baseline Estimate
Review Conceptual Design Estimate

15-Oct-20, 3.2.4  GMP Development - CMAR/Jacobs
07-Apr-20, GMP - Early Work Package (EWP)

EWP - GMP Development (CMAR)
EWP - GMP Review by Jacobs and JEA

EWP - GMP Negotiation
EWP - Submit Final GMP (CMAR)

30-Jul-20, GMP - Remaining Work Package
RWP - GMP Dev elopment (CMAR)

RWP - GMP Rev iew by Jacobs and JEA
RWP - GMP Negotiation
RWP - Submit Final GMP (CMAR)

15-Oct-20, GMP Booster Pump Station
BWP - GMP Development (CMAR)

BWP - GMP Review by Jacobs and JEA
BWP - GMP Negotiation
BWP - Submit Final GMP (CMAR)

15-Feb-21, Task  4 - Permitting - Jac obs and CMAR

4.1  FDEP and USACE Environmental Permitting
4.4  Permitting for Effluent Pipe

4.3  Permitting for City of Jacksonville
Construction Permitting

4.2 Gopher Tor tois e Permit and Reloc ation
Construction Permiting for Booster Pump Station

15

6.
5.0  E
18-Ja

15-Feb-21, Construction - Early Work package (Site work,Erosion,Rough Grading, Storm D
Mobilization

Construction - Early Work package - Access Road and Associated Utilities (water, force ma
Fencing for the Tortoise

01-Jul-21, Procurement
Major Equipment Submittals

All other Submittals
All other submittals Review

Major Equipment Submittals Review
Issue PO's for Major Equipment

Euipment Fabrication
18-Ja

Construction
Construction - Booster Pump Station

Punc
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