FY25 Procurement and JSEB Contracts Awarded Report Summary

Procurement Contract Award Types

TOTAL NUMBER OF FY25 CONTRACT AWARDS = 261

CONTRACT AMENDMENT, 2
CONTRACT EXTENSION, 3

CHANGE ORDER, 8

REVERSE AUCTION, 1
RESCIND, 5 —~

REQUEST FOR QUALIFICATIONS (RFW

\ CONTRACT INCREASE, 57

REQUEST FOR PROPOSAL (RFP), 2

PIGGYBACK, 17
CONTRACT RENEWAL, 12

CONTRACT TERMINATION, 1
COST PARTICIPATION, 8

JOINT PROJECT, 6

INVITATION TO NEGOTIATE (ITN), 12 DEVELOPER AGREEMENT, 6

EMERGENCY, 7

I
INVITATION FOR BID (IFB), 59

Procurement JSEB Contract Award Types

TOTAL NUMBER OF FY25 JSEB CONTRACT AWARDS = 84

CONTRACT INCREASE, 20
REQUEST FOR PROPOSALS, 22

RENEWAL, 3

JOINT PARTICIPATION, 2 "

INVITATION TO NEGOTIATE, 6

INVITATION FOR BID, 31



FY25 Procurement Contracts Awarded Report Detail

Quarter Award Date Service Type Type of Award Business Unit Contract Term Start Date End Date Contract Amount
. . . . . . . . X 09/30/2027
1 10/3/2024 JP COJ Harts Rd over Broward River-Bridge Replacement - CEl Engineering/Construction Services JOINT PROJECT W/WWwW Eisman and Russo, Inc. Project Completion 10/1/2024 (Estimated) $272,415.00
stimate
. . . s . . 09/30/26
1 10/3/2024 Buckman Wetlands Pilot Environmental Services INVITATION FOR BID (IFB) W/WW Phillips and Jordan, Inc. Project Completion 12/1/2024 (Estimated) $2,225,212.83
stimate
. . . . . 5-Year with 2 1-Yr
1 10/3/2024 IFB Miscellaneous Electric Items for JEA Inventory FY24 — 29 Inventory Material INVITATION FOR BID (IFB) Electric Multiple Renewals 10/1/2024 9/30/2029 $1,729,883.44
w
JEA Global Positioning System (GPS) and Telematics LiGO Annual . . Two (2) Years w/ One (1)-
1 10/3/2024 L Data Management Services SINGLE SOURCE TS/CS PreCise MRM LLC 10/1/2024 9/30/2026 $832,120.00
Subscription One (1) Yr. Renewals
Three (3) Years, No 12/31/2026- Two
1 10/3/2024 Customer Alerts and Preferences Professional Services CONTRACT EXTENSION TS/CS Message Broadcast (3) 3/12/2021 /31/ _W $1,019,976.00
Renewals (2) Yr Extension
. . . . . . . One (1) Year w/One (1) —
1 10/3/2024 Ferric Chloride - Iron Based Struvite Control Chemicals Environmental Services INVITATION FOR BID (IFB) W/ Ww PVS Technologies, Inc. One (1) Yr. Renewals 11/1/2024 10/31/2025 $1,076,871.00
Facilities Janitorial Services (JSEB) Sheltered Market - Substations, . . . Eversafe Building Maintenance Three (3) Years w/Two (2)
1 10/3/2024 . . . Professional Services REQUEST FOR PROPOSAL (RFP) Facilities . 10/1/2024 9/30/2027 $1,360,623.60
Lift Stations, Chiller Plants, and Treatment Plants Corporation —One (1) Yr. Renewals
Facilities Janitorial Services (JSEB) Sheltered Market - Generating . . - Eversafe Building Maintenance Three (3) Years w/Two (2)
1 10/3/2024 K Professional Services REQUEST FOR PROPOSAL (RFP) Facilities . 10/1/2024 9/30/2027 $1,399,824.12
Stations Corporation —One (1) Yr. Renewals
1 10/3/2024 South Shores Sub-Aqueous Force Main Rehab Engineering/Construction Services INVITATION FOR BID (IFB) W/WwW Logan Diving & Salvage Project Completion 10/23/2024 4/1/2025 $2,123,923.00
) ) ) . ) ) . . . 12/30/2024
1 10/3/2024 4511 Spring Park Rd Pump Station Rehab and Upgrade Engineering/Construction Services CONTRACT AMENDMENT W/WWwW United Rentals Project Completion 7/25/2023 (Estimated) $1,015,422.32
stimate
. . . . . . ) . Five (5) years w/ two (2)
1 10/17/2024 Production Well Design-Build Services Engineering/Construction Services CONTRACT INCREASE W/WwW CDM Constructors one-year renewals 6/1/2023 5/31/2028 $1,767,037.00
: . ) . Three (3) Years w/Two (2)
1 10/17/2024 Repair and Maintenance of Generators Professional Services INVITATION FOR BID (IFB) W/WWwW Zabatt Power Systems, Inc. One (1) Yr. Renewals 11/1/2024 9/24/2027 $6,721,702.57
. . . . . . . . Three (3) Year w/ Two (2)
1 10/17/2024 Engineering Services Substations Electrical Services CONTRACT INCREASE Electric Multiple 1-Yr. Renewals 11/1/2022 10/31/2025
Fi 5)Y T 2)-
1 10/17/2024 UG Distribution Construction & Maintenance Services Electrical Services CONTRACT RENEWAL Electric Multiple e (1)Y e:rs w/ VIVO (2)
r. Renewals
JEA Global Positioning System (GPS) and Telematics LiGO Annual . . Two (2) Years w/ One (1)-
1 10/17/2024 o Hardware/Software/Support Services SINGLE SOURCE TS/CS PreCise MRM LLC 10/1/2024 9/30/2026 $751,234.00
Subscription One (1) Yr. Renewals
Progressive Design Build Services for the Commonwealth Service . . . . . . . .
1 10/17/2024 . . Engineering/Construction Services CONTRACT INCREASE Professional Services The Haskell Company Project Completion 4/1/2022 6/1/2028 $100,000.00
Center (CWSC) Renovation Project
Oracle E-Business
Suite (EBS) Oracle Databases, . . Three (3) Years w/No
1 10/24/2024 . Hardware/Software/Support Services SINGLE SOURCE TS/CS Oracle America Inc. 10/1/2024 9/30/2027 $7,895,146.54
Middleware, and Hardware w/ renewals
Maintenance and Support
. . . . . . . Five (5) Years with Two (2)
1 10/24/2024 Underground Fiber Optic Cable Repair and Maintenance Facility Services INVITATION FOR BID (IFB) TS/CS Cook Electrical, Inc. One (1) Year renewals 12/1/2024 11/30/2029 $2,157,902.00
Oracle C2M Licenses Two (2) Years w/ No
1 10/24/2024 Hardware/Software/Support Services SINGLE SOURCE TS/CS Oracle America Inc. (2) / 10/1/2024 9/30/2027 $2,895,320.88
and Support Renewal Renewals
IFB Solicitation for Electrical Conduit and Material for JEA Stock . . . Three (3) Year w/ Two (2)
1 10/24/2024 Y25 - FY 28 Inventory Material INVITATION FOR BID (IFB) Electric Multiple 1-Yr renewals 11/7/2024 11/6/2027 $1,729,883.44
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1 10/24/2024 Northside, ST3 Lube Qil Cooler Inspection and Cleaning Plant Services SINGLE SOURCE Electric Siemens Industry, Inc. Project Completion 11/4/2024 12/4/2024 $422,632.00
. . ) . Three (3) Years w/Two (2)
1 10/24/2024 Hach Services and Commodities Contract Equipment/Material Purchase CONTRACT INCREASE W/WWwW Hach Company 9/24/2020 9/23/2025 $856,543.84
/One (1) year renewals
: . . . . . . Five (5) years with Five (5)
1 10/24/2024 RFP Land Surveying Services Professional Services REQUEST FOR PROPOSAL (RFP) Professional Services Multiple 12/1/2024 11/30/2029 N/A
- One (1) year renewals
1 10/24/2024 Fulton Cut Crossing Conductor Engineering/Construction Services SINGLE SOURCE Electric Southwire One Time Purchase 10/24/2024 10/30/2024 $1,147,631.00
JP COJ Harts Rd Bridge Replacement - STV Post Design - Water
1 10/31/2024 & an’; e & Engineering/Construction Services CONTRACT INCREASE W/WW STV Incorporated Project Completion 1/5/2023 12/30/2026 $29,438.00
Consulting Services: Field Management System (FMS) . . . . .
1 10/31/2024 Implementation Professional Services CONTRACT INCREASE TS/CS SGS Technologies LLC Project Completion 2/1/2024 12/31/2025 $360,000.00
i
Rid Reclaimed Water Re-P B ter P Stati d
1 10/31/2024 | "OEnoUr Reclaimedivater Resrump Booster Fump Station and - ¢ o1 eering/Construction Services INVITATION FOR BID (IFB) W/WW Dugan & Meyers Industrial LLC Project Completion 1/23/2024 7/14/2027 $14,880,000.00
Ground Storage Tank Project
Geotechnical and Material Field Laboratory Testing and . . Three (3) Years w/Two (2)
1 10/31/2024 . . Professional Services REQUEST FOR PROPOSAL (RFP) W/WwW CSl Geo, Inc. 12/1/2024 11/30/2027 $474,311.59
Inspection Services —One (1) Yr. Renewals
Blacks Ford Water Recl tion Facility Wareh d Sit
1 11/7/2024 acks ror ater Reclamation :dc' Yy .are ouseand site Engineering/Construction Services CONTRACT INCREASE Facilities Bhide & Hall Architects, P.A. Project Completion 4/1/2021 8/31/2025 $25,082.24
Improvement Design Services
. . . . . Three (3) Year w/Two (2)
1 11/7/2024 JEA Fleet Services Vehicle and Equipment Rentals Equipment Rental CONTRACT INCREASE Fleet Multiple 1Yr. Renewals 10/1/2022 9/30/2025
. w
$0.00
$0.00
$0.00
$202,877.96
$385,836.01
1 11/7/2024 Oakridge WTP - HSP Replacement Project Engineering/Construction Services INVITATION FOR BID (IFB) W/WWwW Sawcross, Inc Project Completion 12/30/2024 6/26/2026 $10,537,611.00
N . . . . . Three (3) Years w/Two (2)
1 11/14/2024 Solicitation for Residential Water Meters Equipment/Material Purchase INVITATION FOR BID (IFB) wW/Ww Multiple 1- Years Renewals 1/1/2025 11/30/2028
Engi ing Servi for District 11 10800 Key H BV. Cl
1 11/14/2024 ngineering services for LIs |::;|v ey naven 85 | Engineering/Construction Services CONTRACT INCREASE W/WW McKim & Creed Project Completion 4/28/2017 1/27/2026 $135,876.00
. o . . . . . Three Years (3) w/no
1 11/14/2024 | VMWare Server Virtualization Licenses, Support, and Consulting Professional Services PIGGYBACK TS/CS Netsync Network Solutions, Inc. renewals 12/1/2024 11/30/2027 $1,285,857.00
1 11/14/2024 Spring Park Pump Station Engineering/Construction Services CONTRACT INCREASE W/WWwW J. Collins Engineering Associates Project Completion 9/15/2016 10/30/2025 $41,890.00
) ) . . Three Years (3) w/no
1 11/14/2024 CGl Field Management System (FMS-CAD) Software Support Hardware/Software/Support Services SINGLE SOURCE TS/CS CGI Technologies and Solutions Inc. | 12/1/2024 11/30/2027 $1,196,593.00
renewals
1 11/14/2024 Fulton Cut Towers Engineering/Construction Services SINGLE SOURCE Electric Valmont Utility One-Time Purchase $16,624,140.00
1 11/14/2024 NO1 Vortex Finder Engineering/Construction Services SINGLE SOURCE Electric Powerhouse Technology One-Time Purchase $543,240.00
Continuing Services for Industrial Cleaning at JEA Wastewater . . Five (5) Year w/One (1) —
1 11/21/2024 . CONTRACT INCREASE W/WWwW Universal Service, Inc. 1/1/2023 12/31/2027 $3,915,016.50
Treatment Facilities 1Yr. Renewal
. . . . One (1) Year w/ Two (2) -
1 11/21/2024 New Dell and Logitech Equipment Purchase Equipment/Material Purchase CONTRACT RENEWAL TS/CS CDW Government, LLC 1V R | 1/1/2023 12/31/2025 $1,331,723.00
r. Renewals
. . Three (3) Years w/ Two
1 11/21/2024 Telephony, Network, Internet, and DDoS Services Hardware/Software/Support Services INVITATION TO NEGOTIATE (ITN) TS/CS AT&T (2)-1Yr. Renewals 12/1/2024 11/30/2027 $5,879,475.96
. . . . . . . Three (3) Years, w/ Two
1 11/21/2024 Heavy Duty Vehicle Maintenance and Repair Services Professional Services CONTRACT AMENDMENT Fleet Multiple 8/1/2023 7/31/2026

(2) -1 Yr. Renewals
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12/5/2024 JP (FDOT) H2.0 Southside Blvd Left Turn Construction Engineering/Construction Services JOINT PROJECT wW/Ww Preferred Materials, Inc. Project Completion 12/20/2024 4/1/2025 $656,917.02
12/5/2024 JP (FDOT) H2.0 Southside Blvd Left Turn CEl Engineering/Construction Services JOINT PROJECT W/WwW RS&H, Inc Project Completion 12/20/2024 4/1/2025 $102,233.00
12/5/2024 Engineering Services for SJRPP Substation Expansion Engineering/Construction Services CONTRACT INCREASE Electric Chen Moore & Associates Inc Project Completion 6/1/2023 3/31/2026 $142,324.00
. . ) . . . . . . . Five (5) Years, w/ Two (2) -
12/5/2024 Repair and Installation of Security Fencing FY25-FY29 Engineering/Construction Services INVITATION FOR BID (IFB) Electric Multiple 1Yr. Renewals 12/19/2024 12/18/2029
12/5/2024 Springfield DES Plant - Chillers 4 and 5 Rebuild Equipment/Material Purchase SINGLE SOURCE W/WWwW Trane U.S. Inc. Project Completion 12/20/2024 7/31/2025 $634,240.00
On-Call Services for Geological Anomalies and Stormwater . . . . . Two (2) Years, w/ Two (2)
12/5/2024 Engineering/Construction Services PIGGYBACK W/WwW ASP Underground Solutions, Inc 10/11/2024 9/30/2026 $1,500,000.00
Systems 1Yr. Renewals
12/5/2024 Northside, ST3 Lube Oil Cooler Inspection and Cleaning Plant Services CONTRACT INCREASE Electric Siemens Energy, Inc. Project Completion 11/4/2024 3/1/2025 $10,875,606.00
. . . ) . . One (1) Year w/Four (4) —
12/12/2024 Dental Insurance Plans Benefits (healthcare, insurance, etc.) CONTRACT RENEWAL Professional Services Metropolitan Life Insurance Company One (1) Yr. Renewals 1/1/2022 12/31/2025 $1,800,000.00
Basic Life/Accidental Death & Dismemberment (AD&D),
Voluntary Life/AD&D, Stand-Alone Voluntary AD&D, Short Term . . . . One (1) Year w/Four (4) —
12/12/2024 .u . 'y ife/ R . . ¥ . Benefits (healthcare, insurance, etc.) CONTRACT RENEWAL Professional Services Standard Insurance Company (1) w/Four (4) 1/1/2023 12/31/2025 $3,230,000.00
Disability, Long Term Disability And Family Medical Leave Act One (1) Yr. Renewals
(FMLA) Administration Services
Integrated Program Management and Execution for the Small
12/12/2024 g 8 nag Facility Services RESCIND W/WW N/A N/A
Diameter Pipe Replacement Program
Three (3) Years w/Two (2)
12/12/2024 (IFB) JEA Electric Plant Industrial Cleaning Services Plant Services INVITATION FOR BID (IFB) Electric Multiple Optional One (1) Year
Renewals
12/12/2024 (RFP) NO1 Isolated Phase Bus System Overhaul Electrical Services RESCIND Electric
01/30/2025
12/12/2024 4511 Spring Park Rd Pump Station Rehab and Upgrade Engineering/Construction Services CONTRACT INCREASE W/WW United Rentals Project Completion 7/25/2023 (E/t' / ted) $200,000.00
stimate
"Fi 5Y (0] 1)
Licensing, Implementation, and Support of a Utility Consumption . o . ive (5) Years w/ One (1)
12/12/2024 Tracker Solution Hardware/Software/Support Services CONTRACT TERMINATION TS/CS Utility Consumer Analytics, Inc 1vYr. 10/1/2023 9/30/2028
Renewal
"One (1) Year w/Two (2)-
- . . . One (1) Yr. Renewalsf
12/12/2024 Utility Tracker Portal Hardware/Software/Support Services CONTRACT EXTENSION TS/CS Utility Consumer Analytics, Inc 7/1/2020 6/30/2025 $58,648.47
No Renewals remaining
Project Completion
Annual term License &
12/12/2024 SSP Innovations, LLC Hardware/Software/Support Services SINGLE SOURCE TS/CS SSP Innovations, LLC Maintenance Term: 1/1/2025 7/31/2025 $602,010.00
Start Date: 10/1/2025
End Date: 09/30/2030
Five (5) Years w/Two (2)
12/12/2024 Wet Well and Process Tank Cleaning and Hauling Services Professional Services INVITATION TO NEGOTIATE (ITN) wW/Ww Wind River Environmental, LLC Optional 1 Yr 1/1/2025 12/31/2030 $4,707,300.00
Renewals
NGS - NO1/N02/NO03 Repl tof DCS S Client d
12/12/2024 /NO2/NO3 Rep a;er:e: © ervers, Hients an Engineering/Construction Services SINGLE SOURCE Electric ABB INC Project Completion 12/12/2024 3/1/2026 $527,000.00
witches
) ) ) Three (3) Years w/ Two
12/19/2024 Cisco Contract Center Managed Services Contract # - JEA10746 | Hardware/Software/Support Services CONTRACT RENEWAL TS/CS PROSYS (2)- 1 Yr. Renewals 11/1/2021 10/31/2025 $416,286.00
Water, Sewer, and Reclaimed Water Cost of Service and Rate . . . . . . Five (5) Year One (1) -
12/19/2024 ater, sewer, an _C aim .a € S rvice and fia Environmental Services CONTRACT INCREASE Professional Services Stantec Consulting Services Inc. ive (5) Years w/ One (1) 4/7/2021 4/6/2026 $136,150.00
Design Consulting Services 1Yr. Renewal
. . . . . . . . . . . . Three (3) Years w/ Two
12/19/2024 Engineering Services Substations Engineering/Construction Services CONTRACT INCREASE Electric Leidos Engineering LLC (2) 1-Yr. Renewals 11/1/2022 10/31/2025 $342,295.58
Substation Packagin
12/19/2024 Substation Packaging Services Engineering/Construction Services CONTRACT INCREASE Electric Multiple Services ging 12/30/2022 12/29/2025 $2,120,271.09
One-time purchase,
12/19/2024 FY25 Light Duty Vehicles, Medium Duty Vehicles, and Vans Equipment/Material Purchase INVITATION FOR BID (IFB) Fleet Multiple Expected delivery 1/7/2025 3/31/2026 $4,058,612.25

FY26




Quarter

Award Date

Service Type

Type of Award

Business Unit

Awardee

Contract Term

Start Date

End Date

Contract Amount

One (1) Year w/Two (2)-

1 12/19/2024 Pole Line Hardware Solicitation Hardware/Software/Support Services CONTRACT RENEWAL Electric Multiple One (1) Yr. Renewals 1/26/2023 1/25/2026 $10,891,000.00
. . . . One-Time Purchase w/
1 12/19/2024 HPE Infrastructure Hardware, Maintenance and Support Hardware/Software/Support Services PIGGYBACK TS/CS Moving On It Solutions, LLC Five (5) Years Support 1/1/2025 12/31/2029 $427,408.12
Customer MyWay Pre-Paid Account Management Software . Three (3) Years w/ Two
1 12/19/2024 Hardware/Software/Support Services SINGLE SOURCE TS/CS Exceleron Software, LLC 1/4/2025 1/3/2025 $1,990,438.20
Support (2) -1 Yr. Renewals
. . ) . . . Three (3) Years w/ No
1 12/19/2024 Forescout Network Security Services Hardware/Software/Support Services PIGGYBACK TS/CS GuidePoint Security LLC Renewals 1/1/2025 12/31/2027 $994,566.97
Construction Services for SR 21 (Blanding Blvd) from Wilson Blvd . . . . - . .
2 1/9/2025 ) Engineering/Construction Services INVITATION FOR BID (IFB) W/WWwW Jax Utilities Management, Inc. Project Completion 2/3/2025 9/16/2025 $5,254,246.29
to Wheeler Ave Watermain Replacement
One-Time Purchase in
2 1/9/2025 Truck 5T EXT Cab Road Tractors Equipment/Material Purchase INVITATION FOR BID (IFB) Fleet Cumberland International Trucks FY25, One-Time Purchase 1/20/2025 10/2/2025 $318,634.00
in FY26
Citrix Repl t Hard Li ing U d dA iated Fi 5)Y N
2 1/9/2025 | "™ Replacementiiaraware, LIcensing Upgrade and ASSOCIAtEA | .\ are/Software/Support Services PIGGYBACK TS/CS Netsync Network Solutions, Inc. ive (5) Years w/No 1/19/2025 1/18/2030 $1,665,000.00
5 Year O&M Agreement Renewals
Cellco Partnership - d/b/a Verizon
i i . ) o . Three (3) Years w/Two-1
2 1/9/2025 Cellular Wireless Services Hardware/Software/Support Services PIGGYBACK TS/CS Wireless, MCl Communications Services Yr. Renewals 1/20/2022 1/19/2027 $5,029,490.73
LLC )
2 1/9/2025 RiverTown - New Storage Tank and Pumping System Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WWwW CDM Smith, Inc. Project Completion 2/4/2025 6/30/2028 $1,901,440.00
. . . . . Three (3) years w/Two (2)
2 1/9/2025 Miscellaneous Wire and Cable JEA Stock FY25 — FY28 Inventory Material INVITATION TO NEGOTIATE (ITN) Electric Multiple 1Yr. Renewals 1/23/2025 1/22/2028 $40,900,901.90
. e . . . . . ) Three (3) Years w/ Two
2 1/16/2025 Sanitary Sewer Manhole Structural Rehabilitation and Repair Engineering/Construction Services CONTRACT INCREASE W/WW Vortex Services LLC (2)- 1 Yr. Renewals 10/1/2022 9/30/2025 $630,000.00
. . . . . ) Five (5) Years w/ One (1) -
2 1/16/2025 Routine Hydrant Maintenance Engineering/Construction Services CONTRACT INCREASE W/WW DMD Consultants, Inc 1Y R | 6/11/2020 6/10/2026 $397,360.62
r. Renewals
) ) ) ) ) Three (3) Years w/ Two
2 1/16/2025 Streetlight Material for JEA Stock FY25 Inventory Material INVITATION FOR BID (IFB) Electric Multiple (2)- 1 Yr. Renewals 1/30/2025 1/29/2028 $13,671,579.55
2 1/16/2025 Northside, ST3 Lube QOil Cooler Inspection and Cleaning Electrical Services CHANGE ORDER Electric Siemens Energy, Inc. Project Completion 11/4/2024 3/1/2025 $2,022,622.00
CCNA Survey Services for Transmission/Distribution and . . . . . Three (3) Years w/ Two
2 1/16/2025 . . Electrical Services REQUEST FOR PROPOSAL (RFP) Electric Surveying and Mapping, LLC 2/3/2025 2/2/2028 $326,186.50
Substation Projects (2) -1 Yr. Renewals
2 1/16/2025 Property and Casualty Insurance Brokerage Services Professional Services REQUEST FOR PROPOSAL (RFP) Professional Services AJG, Aon and WTW
2 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot Engineering/Construction Services INVITATION FOR BID (IFB) W/WW Entact, LLC Project Completion 1/27/2025 8/8/2025 $6,305,095.55
2 1/16/2025 Anheuser-Busch Force Main Relocation and Main Abandonment Engineering/Construction Services DEVELOPER AGREEMENT W/WWwW Anheuser-Busch, LLC Project Completion 1/16/2025 3/31/2025 $450,000.00
Managed Services Provider (MSP) & Vendor Management . . . . Five (5) Years w/ One - 1-
3 10/1/2024 . . Professional Services CONTRACT RENEWAL Professional Services Workspend 10/1/2019 9/30/2024 $11,404,297.57
Solution (VMS) for Contingent Workforce Yr. Renewal
2 1/23/2025 Wildlight — 2023-2311 Chester Road Widening Engineering/Construction Services DEVELOPER AGREEMENT W/WwW Wildlight, LLC Project Completion 7/1/2024 8/31/2024 $1,912,830.23
2 1/23/2025 Imeson Substation T2 Addition Engineering/Construction Services INVITATION FOR BID (IFB) Electric C and C Power Line, Inc. Project Completion 2/6/2025 9/30/2025 $1,790,250.00
Construction Services for Underground Water, Wastewater, and . . . . . Three (3) Years w/ Two
2 1/23/2025 Engineering/Construction Services CONTRACT INCREASE W/WwW Multiple 12/15/2021 12/14/2025 $5,063,932.70

Reuse Grid Repair and Installation Services

(2) =1 Yr. Renewals
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2/6/2025 Fulton Cut Towers Engineering/Construction Services CHANGE ORDER Electric Valmont Industries Inc. One-Time Puchase 2/21/2025 12/31/2026 $970,703.00
2/6/2025 2023-2507 Landings at Greenbriar Engineering/Construction Services DEVELOPER AGREEMENT W/ Ww Pulte Home Company, LLC Project Completion 1/1/2025 8/31/2025 $338,521.77
. . . . M.D.C. Holdings, Inc. ¢/o Richmond . .
2/6/2025 2020-3773 Braddock Lakes Engineering/Construction Services DEVELOPER AGREEMENT W/WWwW . . Project Completion 12/1/2024 9/30/2025 $1,063,932.70
American Homes Florida, LLP
. . Three (3) Years w/Two (2)
2/6/2025 Portable Diesel Pump Rental for Storm Season Equipment Rental INVITATION FOR BID (IFB) W/WwW Sunbelt Rentals, Inc. 1 Yr Renewals 4/1/2025 3/31/2028 $874,260.00
Five (5) Years w/Two (2) -
2/6/2025 Water/Wastewater Project Support Services Professional Services CONTRACT RENEWAL W/ Ww Keville Enterprises, Inc. 1 Yr Renewals 7/1/2019 6/30/2026 $5,650,663.00
No Renewals Remaining
NGS - NO1,N02,N03 Replacement of DCS Servers, Clients and . . . . .
2/6/2025 P switches v I Electrical Services CHANGE ORDER Electric Netsync Network Solutions, Inc. One-Time Purchase 2/7/2025 2/19/2025 $25,200.00
Wi
2/6/2025 South Shores Sub-Aqueous Force Main Rehab Engineering/Construction Services RESCIND wW/Ww Logan Diving & Salvage
2/6/2025 B53 UAT Replacement Electrical Services SINGLE SOURCE Electric Schneider Electric USA, Inc Project Completion 2/6/2025 5/9/2026 $629,855.00
Bartram Substation and SOCC Annex Communication Tower Site | Fabrication, Delivery & Installation of . .
2/13/2025 . . ¥ INVITATION FOR BID (IFB) W/WW Zabatt Power Systems Project Completion 3/27/2025 9/30/2025 $531,270.35
Generators Supply and Installation Equipment
2/13/2025 Ckt 690 & 693 UG 69kV Reconductor Project Engineering/Construction Services INVITATION FOR BID (IFB) Electric Cand C Power Line, Inc. Project Completion 2/13/2025 2/28/2026 $1,316,468.23
2/13/2025 NO3 Boiler Feed Pump A DCI Repair CHANGE ORDER Electric HydroTex Dynamics, Inc. Project Completion 1/17/2025 5/2/2025 $313,848.00
o . . . . . . . . . Three (3) Years w/ Two
2/13/2025 Transmission Engineering Services Engineering/Construction Services CONTRACT INCREASE Electric Multiple (2)- 1 Yr. Renewals 11/17/2022 09/30/2025
. . Fabrication, Delivery & Installation of . Securadyne Systems Intermediate, LLC, |Five (5) Years w/ One (1) -
2/13/2025 Repair and Installation of Access Control Systems . CONTRACT INCREASE Electric . . . 12/15/2020 12/14/2025 $553,974.17
Equipment dba Allied Universal Technology Services 1Yr. Renewal
. ) . . ) . Three (3) Years w/ Two
2/13/2025 Microsoft Enterprise Agreement Licensing and Support Hardware/Software/Support Services REVERSE AUCTION TS/CS SHI International Corp (2)- 1 Yr. Renewals 03/01/2025 2/29/2028 $6,267,473.19
2/13/2025 Industrial Painting and Coating Services RESCIND Electric
2/17/2025 NGS NOO Material Handling and ByProducts Building Engineering/Construction Services INVITATION FOR BID (IFB) Electric ACON Construction Co., Inc. Project Completion 3/17/2025 9/29/2025 $1,549,999.00
. . . . . . . Five (5) years w/ Two (2) —
2/17/2025 JEA Electric Plant Motor Repair Services Electrical Services REQUEST FOR PROPOSAL (RFP) Electric Multiple 1Yr. Renewals 4/1/2025 03/31/2030 $2,587,049.25
. w
228438
. . . . Securadyne Systems Intermediate, LLC
2/17/2025 NVR Lifecycle - Bulk Material Purchase Inventory Material INVITATION FOR BID (IFB) Electric . . . 3/13/2025 4/21/2025 $586,172.05
dba Allied Universal Technology Services
2/17/2025 Northside, ST3 Lube Qil Cooler Inspection and Cleaning Disposal Services CHANGE ORDER Electric Siemens Energy, Inc. Project Completion 11/4/2024 4/17/2025 $542,711.00
- . . . Five (5) years w/ Two (2) —
2/17/2025 Wood Utility Poles for JEA Stock Inventory Material INVITATION TO NEGOTIATE (ITN) Electric Multiple 1V R | 3/13/2025 3/12/2030 $6,229,433.00
r. Renewals
NGS - NSCT Replace CT 3/4 and 5/6 Fire Panels and CO2
2/17/2025 P Con{lponent/s I Engineering/Construction Services INVITATION FOR BID (IFB) Electric Milton J Wood Fire Protection Project Completion 5/1/2025 7/1/2026 $2,600,000.00
Construction M t at Risk (CMAR) for Blacks Ford WRF
3/6/2025 onstruction anagen;en arns P( o ) for Blacks For Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WW PCEO, Inc (dba. PC Construction) Project Completion 3/27/2025 3/29/2029 $753,916.00
Xpansion Projec
3/6/2025 Normandy APSTF Relay Construction Services Engineering/Construction Services INVITATION FOR BID (IFB) Electric Reliable Substation Services, Inc. Project Completion 3/20/2025 3/19/2029 $1,694,000.00
Emergency Restoration Services for Overhead Electrical SPE Utility Contractors FD, LLC dba SPE | One (1) year w/ Four (4) -
3/6/2025 gency mestor: > 10 e Professional Services EMERGENCY Electric v (1) year w/ Four (4) 6/17/2022 6/16/2026 $7,836,892.05
Distribution & Transmission Facilities Group 1Yr. Renewals
Construction Services for the Arlington East WRF Expansion ) ) . . . . .
3/6/2025 Profect Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WW Wharton-Smith Inc. Project Completion 3/27/2025 1/30/2028 $99,117,000.00
)
3/13/2025 CCCN Circuit 372 Addition - UG MH Conduit Engineering/Construction Services INVITATION FOR BID (IFB) Electric HEART UTILITIES OF JACKSONVILLE INC. Project Completion 3/31/2025 8/1/2025 $995,570.00
. . . . . St. John and Partners Advertising and Five (5) Years w/Two (2)-
3/13/2025 ITN-Public Education Services Professional Services INVITATION TO NEGOTIATE (ITN) TS/CS . . 5/1/2025 4/30/2030 $16,350,000.00
Public Relations One (1) Year Renewals
3/13/2025 NOO Atomizing Air Compressor AB Replacement Project Engineering/Construction Services SINGLE SOURCE Electric FS-Compression CO., LLC Project Completion 3/14/2025 2/21/2026 $1,129,442.00
Construction Services for Cisco Drive to Garden Street 20-Inch . . . . . . .
3/13/2025 Water Main Proiect Engineering/Construction Services INVITATION FOR BID (IFB) W/WW Callaway Contracting, Inc. Project Completion 5/10/2025 3/13/2026 $5,177,234.60
| )
3/20/2025 Design Services for the Wildlight WTP Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WwW CDM Smith, Inc. Project Completion 4/3/2025 $2,109,940.00
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Phase 2 - Engineering Services for the North West Water

2 3/20/2025 - - . Engineering/Construction Services CONTRACT INCREASE W/WwW Hazen & Sawyer Project Completion 12/4/2024 12/31/2029 $11,327,202.00
Reclamation Facility Project
2 3/20/2025 Concrete Manholes for JEA Inventory Stock Inventory Material CONTRACT INCREASE Electric Lindsay Precast, LLC Project Completion 4/28/2020 6/11/2025 $398,129.79
2 3/20/2025 Villages of Westport Offsite Force Main Engineering/Construction Services DEVELOPER AGREEMENT W/WwW Lennar Homes, LLC Project Completion 1/15/2025 6/30/2026 $1,845,752.18
Fi 5) Year Two (2) -
2 3/20/2025 Industrial and Lab Gas Supply Bulk Gases/Liquid Supply CONTRACT INCREASE Electric Multiple ive ( 1)Yre: sw/ ‘IN 2) 5/30/2021 5/29/2026 $592,218.61
. Renewals
. . . . . . . Three (3) years w/Two (2)
2 3/20/2025 Water and Wastewater Utility System Condition Assessments Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WW Carollo Engineers, Inc. 1Yr. Renewals 4/1/2025 3/31/2028 $350,000.00
o . . . . . . . . . . Three (3) Years w/ Two
2 3/20/2025 Transmission Engineering Services Engineering/Construction Services CONTRACT INCREASE Electric Pickett & Associates, Inc (2)-1Yr. Renewals 10/1/2022 9/30/2025 $200,000.00
) . o : ) . . Three (3) years w/Two (2)
2 3/20/2025 Electric Utility System Condition Assessments Electrical Services REQUEST FOR QUALIFICATIONS (RFQ) W/WwW EN Engineering, LLC 1 Yr. Renewals 4/1/2025 3/31/2028 $350,000.00
2 3/27/2025 Design Services for the Wildlight WTP Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WWwW CDM Smith Inc. Project Completion 4/28/2025 5/15/2026 $2,109,940.00
. . . . Three (3) Years w/ Two
2 3/27/2025 Remote Operated Switchgear for Inventory Stock Inventory Material CONTRACT INCREASE Electric G & W Electric Company (2) 1-Yr. Renewals 2/23/2024 2/22/2027 $531,000.00
Dragos Enhanced Grid Cybersecurity Threat and Vulnerabilit One (1) Year w/ Two (2) 1-
2 3/27/2025 & i ¥ ¥ Professional Services JOINT PROJECT TS/CS SHI International Corp (1) /Two (2) 4/1/2025 3/31/2026 $342,848.35
Management Yr. Renewals
) ) ) e ) ) ) . ) . Three (3) Years w/ Two
2 3/27/2025 CCNA General Engineering Services For Electric Distribution Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) Electric Multiple (2)- 1 Yr. Renewals 4/1/2025 3/31/2028 $750,000.00
2 3/27/2025 District Il (Cedar Bay) WRF New Plant Entrance Construction Engineering/Construction Services INVITATION FOR BID (IFB) Professional Services N N N N N
2 3/27/2025 TRAPF006 - One-Time Purchase for JEA Inventory Inventory Material INVITATION FOR BID (IFB) Electric Van Tran Transformers Project Completion 4/3/2025 11/21/2025 $360,600.00
One (1) Yearw/Two (2) 1
2 3/27/2025 Electrical General Contractor Services Engineering/Construction Services INVITATION FOR BID (IFB) Electric Multiple ( Lr Rene(NaIs (2) 4/1/2025 3/31/2026 $1,271,888.38
2 3/27/2025 BGS Standby Emergency Diesel Generator Integration Engineering/Construction Services INVITATION FOR BID (IFB) Electric Miller Electric Company Project Completion 5/1/2025 4/30/2026 $987,184.32
2 3/27/2025 15kV Substation Switchgear Projects Electrical Services REQUEST FOR PROPOSAL (RFP) Electric Multiple Project Completion 4/4/2025 12/31/2026 $12,004,215.00
—— . . Three (3) Years w/Two (2)
3 4/3/2025 Solicitation for Safety Products for Inventory Stock Inventory Material INVITATION FOR BID (IFB) W/WWwW Multiple 1 Yr. Renewals 4/17/2025 4/16/2028
Fi 5)Y T 2)-
3 4/3/2025 Omni Meter Chambers Inventory Material SINGLE SOURCE W/WW Sensus/Xylem Ve (1)v e‘:s w/ ";'o 2) 4/10/2025 4/10/1930 $4,718,384.28
r. Renewals
Wildlight, LLC/Vall t Constructi
3 4/3/2025 Wildlight Parkway Phase 1 Engineering/Construction Services INVITATION FOR BID (IFB) W/WW ildlight, LLC/Va zncour ONSEUCHON 1 project Completion 1/21/2025 9/30/2026 $3,749,630.88
o.
) I ) ) ) . ) Three (3) Years w/Two (2)
3 4/10/2025 Sanitary Sewer Manhole Structural Rehabilitation and Repair Environmental Services CONTRACT INCREASE W/WwW Engineered Spray Solutions LLC 1Yr. Renewals 10/1/2022 9/30/2025 $1,300,000.00
Five (5) Years w/One (1) -
3 4/10/2025 Repair and Installation of Video Surveillance Systems Electrical Services CONTRACT INCREASE Electric BCl Integrated Solutions v (1)Yr Ren\Z/ als (1) 12/15/2020 12/14/2025 $267,093.61
. w
0 1)Y T 2) 1-
3 4/10/2025 Hand and Power Tools for Inventory Stock Inventory Material CONTRACT INCREASE Electric Multiple ne ( L e:rw/ VIVO( ) 12/5/2023 12/4/2026 $1,831,761.16
r. Renewals
) . ) . ) Three (3) Years w/Two (2)
3 4/10/2025 Sewer Main Cleaning and CCTV Inspection Facility Services INVITATION TO NEGOTIATE (ITN) W/WwW Hydromax USA LLC 5/1/2025 4/30/2028 $4,153,050.00

-1Yr. Renewals
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4/10/2025 WRE 2MGD Proiect Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WwW Sundt Construction, Inc. Project Completion 5/1/2025 11/30/2028 $1,497,404.00
rojec
4/17/2025 Mandarin WRF High Mast Replacement Engineering/Construction Services INVITATION FOR BID (IFB) W/WW M Gay Constructors Inc. Project Completion 4/21/2025 1/30/2026 $548,000.00
Five (5) Years w/One (1) -
4/17/2025 Vegetation Management Services Environmental Services CONTRACT INCREASE Electric Trees, LLC ( 1)Yr Rene/wal (1) 1/31/2018 1/31/2026 $3,980,000.00
Bulk Chemical Supplier and Servicer of Granular Activated Carbon o . . Three (3) Years w/ Two
4/17/2025 Bulk Gases/Liquid Supply INVITATION FOR BID (IFB) W/WW Carbon Activated Corporation 5/1/2025 4/30/2028 $1,425,204.00
(GACQ) (2) - 1Yr. Renewals
CMAR Servi for Arlington East WRF - Reclaimed Wat d
4/17/2025 ervices for Arlington tas cclaimed fateran Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WW Wharton-Smith, Inc. Project Completion 4/30/2025 2/28/2029 $497,990.00
Distribution Upgrades
Contract 110421-ALT: Digger derricks, bucket trucks, and utility . . . . . One-Time Purchase in
4/17/2025 . Professional Services PIGGYBACK Professional Services Altec Industries, Inc. 10/1/2026 9/30/2027 $1,270,710.00
equipment, Purchase of Class 212C 3T Bucket Truck Cut-In FY27
Facilities Automatic Transfer Switch (ATS) Maintenance and
4/17/2025 i . I . Wi . (ATS) I Professional Services INVITATION FOR BID (IFB) Professional Services N N N N N
Repair Services
) ) : ) ) . ) . Three (3) Years w/Two (2)
4/17/2025 Commercial Backflow Preventer Testing Services Professional Services CONTRACT INCREASE W/WWwW Fire Sprinkler Services FL, LLC 1Yr. Renewals 6/1/2021 5/31/2025 $100,000.00
4/17/2025 One-Time Purchase of SCNTR001 Inventory Material SINGLE SOURCE W/WWwW Evoqua Water Technologies, LLC Project Completion 4/24/2025 8/14/2025 $305,440.00
. . . . . Three (3) Years w/ Two
4/24/2025 Meter Reading Services Professional Services REQUEST FOR PROPOSAL (RFP) TS/CS Scope Services, Inc. (2)-1Yr. Renewals 5/1/2025 4/30/2028 $10,444,320.00
4/24/2025 Seaton Creek Phase 4 Engineering/Construction Services DEVELOPER AGREEMENT W/WwW Lennar Homes, LLC Project Completion 2/1/2025 1/31/2026 $384,128.44
Global One-Time
Di derricks, bucket trucks, and utilit i t, Purch f . . . Purch in FY26; Alt
4/24/2025 |- 'BEEr AErricks, BUCKERLIUCIS, and ULty equipment, FUrcnase o Equipment/Material Purchase COST PARTICIPATION Facilities Multiple drehasein ¢ 10/1/2026 9/30/2027 $3,460,816.00
sixteen Class 211X Trucks 1 T EXT CAB 4X4 Bucket TELE 40 One-Time Purchase in
FY27
4/24/2025 NGS NO2 MPS Power Supply Upgrade Electrical Services SINGLE SOURCE Electric ABB INC ONE-Time Purchase 4/25/2025 12/2/2025 $379,080.00
4/24/2025 NCT6 Non-Segregated Phase Bus Refurbishment Electrical Services EMERGENCY Electric RMS Energy Co, LLC Project Completion 4/11/2025 4/26/2025 $402,247.00
4/24/2025 JEA NGS - NO1/N02/N03 CEMS Upgrade Electrical Services REQUEST FOR PROPOSAL (RFP) Electric CEMTEK ENVIRONMENTAL INC Project Completion 5/1/2025 9/30/2026 $1,616,970.00
5/1/2025 Wildlight Pod 4 Phase 1 Engineering/Construction Services COST PARTICIPATION W/WWwW Wildlight, LLC Project Completion 5/1/2025 9/30/2025 $2,848,675.21
Influent Piping Modifications for Mandarin Water Reclamation
5/1/2025 ping Facility Engineering/Construction Services INVITATION FOR BID (IFB) W/WW Petticoat-Schmitt Civil Contractors, Inc. Project Completion 7/4/2025 10/4/2026 $3,904,000.00
5/1/2025 Purchase of Critical Spare Parts for Limestone Crusher Inventory Material SINGLE SOURCE Electric McLanahan Corporation Project Completion 5/2/2025 10/20/2025 $622,492.30
Three (3) Yrs. w/Two (2) -
5/1/2025 General Engineering Services for Pipeline Projects and Studies Engineering/Construction Services CONTRACT RENEWAL W/WWwW Petticoat-Schmitt Civil Contractors, Inc. 1Yr. Renewals 11/30/2021 11/29/2026 $884,152.30
No Renewals Remain
5/1/2025 Design Services for Monument Rd - AE WRF to St Johns Bluff Rd Professional Services REQUEST FOR PROPOSAL (RFP) W/WW Jacobs Engineering Group, Inc. Project Completion 7/13/2025 8/13/2026 $232,583.00
Five (5) Years w/ Two (2) 1
5/1/2025 Repair and Installation of Video Surveillance Systems FY25 Professional Services INVITATION FOR BID (IFB) Electric Stark Tech Group, LLC ( )Yr Rene\ilals (2) 5/15/2025 5/14/1930 $8,368,892.95
Purchase and Installation of Emergency Generators for ) . . . .
5/1/2025 Equipment/Material Purchase INVITATION FOR BID (IFB) W/WWwW Multiple Project Completion 5/1/2025 6/1/2026 $2,774,425.00
Water/Wastewater - FY26
JEA Fleet Services Medium Duty Vehicle Maintenance and Repair . . Three (3) Year w/Two (2) -
5/8/2025 . Professional Services CONTRACT INCREASE Fleet Duval Ford 5/1/2022 4/30/2026 $1,386,435.33
Services 1Yr. Renewals
e . . . . - . . Two (2) Years w/ Three
5/8/2025 Facilities Landscaping Maintenance - Open Market Environmental Services INVITATION TO NEGOTIATE (ITN) Facilities J & D Maintenance and Services (3)-1Yr. Renewals 5/13/2025 5/14/2027 $4,492,708.80
Three (3) Year w/Two (2) -
5/8/2025 JEA Fleet Services Mobile Fueling Fuel Services INVITATION TO NEGOTIATE (ITN) Fleet Jacobus Energy LLC ZEY)r Renev/vals (2) 7/1/2025 6/30/2028 $4,810,542.19
Ferreira Construction Southern Division, . i
5/8/2025 Emergency Repairs - Arlington East WRF On-site Cave-In Engineering/Construction Services EMERGENCY W/WWwW nc Project Completion 3/7/2025 6/30/2025 $317,164.64
RapidView Underground Infrastructure, Purchase of Ford F550 One-Time Purchase in
5/8/2025 Diesel 4x2 truck upfitted with Underground Infrastructure Equipment/Material Purchase PIGGYBACK Fleet Jet-Vac Equipment Company, LLC Fy25 5/12/2025 9/30/2025 $550,155.84
camera system
) ) ) . ) ) ) ) . . . Five Years w/Two (2) - 1
5/8/2025 Progressive Design-Build Services for Production Wells Engineering/Construction Services CONTRACT INCREASE W/WW Jacobs Engineering Group Yr. R | 5/31/2023 5/30/2028 $3,849,426.00
r. Renewals
5/15/2025 JEA Fulton Cut Bulk Material Package Electrical Services INVITATION FOR BID (IFB) Electric Wesco Distribution, Inc. One-Time Purchase 5/16/2025 2/1/2026 $912,774.25
. . . . - . . . . Ferreira Construction Southern Division, . .
5/15/2025 McMillan St Pump Station - 42-inch Force Main Rehabilitation Engineering/Construction Services CHANGE ORDER W/WwW nc Project Completion 2/22/2024 6/30/2025 $1,563,898.79
. . ) . ) . Five (5) Years w/Two (2) -
5/15/2025 Restoration of Disturbed Asphalt Engineering/Construction Services CONTRACT INCREASE W/WwW Warren Asphalt, Inc. 1V R | 6/1/2022 5/31/2027 $14,227,541.77
r. Renewals
o . . Fabrication, Delivery & Installation of . .
5/22/2025 District Energy System Cooling Towers Repair SINGLE SOURCE W/WWwW French & Company, Inc. Project Completion 5/23/2025 7/31/2025 $374,344.00

Equipment
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. . Fabrication, Delivery & Installation of . . .
3 5/22/2025 Buckman WRF Chains and Flights Rehab and Replacement Eaui ; SINGLE SOURCE W/WwW Evoqua Water Technologies LLC Project Completion 6/1/2025 3/27/2026 $1,783,160.00
quipmen
3 5/22/2025 Palo Alto: Enterprise License Agreement -Data Loss Prevention Professional Services PIGGYBACK TS/CS Netsync Network Solutions, Inc Three (3) Years 6/1/2025 5/31/2028 $2,507,561.81
i i ; . Three (3) Years w/Two (2)
3 5/22/2025 Barricade Services Equipment Rental INVITATION TO NEGOTIATE (ITN) W/WWwW ACME Barricades 1Yr. Renewals 6/1/2025 5/31/2030 $2,139,125.00
) . . . . Five (5) Years w/Two (2) -
3 5/22/2025 Electric Meter Material for JEA Inventory FY25 Inventory Material INVITATION TO NEGOTIATE (ITN) Electric Multiple 1 Yr. Renewals 5/29/2025 5/28/2030 $2,988,442.14
. w
JEA Cecil Commerce Center Utility Extensions and COJ Logistics
3 5/22/2025 Lane Exteynsion & Engineering/Construction Services JOINT PROJECT W/WWwW J. B. Coxwell Contracting, Inc. Project Completion 7/1/2025 5/31/2026 $6,610,726.65
e . . . . . . Five (5) Years w/Two (2) -
3 5/29/2025 Master Agreement for Utilities Services Engineering/Construction Services PIGGYBACK W/WWwW Kilbrew, Inc 1 Yr. Renewals 11/5/2024 11/4/2029 $3,139,162.39
. w
3 5/29/2025 2023-2338 Greenbriar Road Engineering/Construction Services COST PARTICIPATION W/WwW Pulte Home Company, LLC Project Completion 5/1/2025 5/31/2026 $2,196,432.08
Post Implementation Professional Service Support For ON-
3 5/29/2025 Premise Oracle E-Business Suite Migration To Oracle Cloud Professional Services CONTRACT EXTENSION TS/CS Accenture, LLP Three (3) Years 7/26/2023 9/30/2026 $744,150.00
Infrastructure
Engineering Services for the Rivertown Water Treatment Plant
3 5/29/2025 & g Project Engineering/Construction Services CONTRACT INCREASE W/WW CDM Smith, Inc. Project Completion 8/15/2019 7/31/2025 $83,547.00
Greenbriar Community Development
3 5/29/2025 2023-3315 Helow Properties Phase 1 Engineering/Construction Services COST PARTICIPATION W/WWwW I D's?r'clzty velop Project Completion 5/30/2025 5/30/2026 $359,426.43
istri
3 5/29/2025 JEA NGS NOO Material Handling Heavy Equipment Purchase Equipment/Material Purchase REQUEST FOR PROPOSAL (RFP) Electric Ring Power Corporation One-Time Purchase 5/30/2025 11/30/2025 $204,875,900.00
, . . . ) ) . . . . Five (5) Years w/Two (2) -
3 5/29/2025 CCNA JEA Owner's Engineering Services Contractor Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) Electric Black & Veatch Corporation 1Yr.R | 6/9/2025 6/8/2030 $19,879,187.00
r. Renewals
3 6/12/2025 Ellis Rd Drainage Improvements Engineering/Construction Services JOINT PROJECT W/WW Jax Utilities Management Inc. Project Completion 6/17/2025 5/20/2027 $322,632.12
- . . . e . One-Time Purchase in
3 6/12/2025 JEA Class 332+: 1/3 CU YD Mini Excavators 19300 LBS Units Equipment/Material Purchase INVITATION FOR BID (IFB) Facilities Multiple Y25 6/16/2025 9/30/2025 $352,378.47
3 6/12/2025 Replacement of DCS Servers and Clients: NGS - NO1/N02/N03 Equipment/Material Purchase INVITATION FOR BID (IFB) TS/CS CDW-Government LLC One Time Purchase $489,536.22
3 6/12/2025 JEA District Il (Cedar Bay) Building Upgrades 2025 Engineering/Construction Services INVITATION FOR BID (IFB) Facilities Warden Construction Corperation Project Completion 6/17/2025 9/20/2025 $410,113.03
3 6/12/2025 St Johns 4kV Substation Rebuild Engineering/Construction Services INVITATION FOR BID (IFB) Electric Cand C Power Line, Inc. Project Completion 7/7/2025 7/28/2026 $2,138,357.10
SIRPP Substati dT1with9TIW T ission Break
3 6/12/2025 ubstation an | Wt' i ransmission Breaier Engineering/Construction Services INVITATION FOR BID (IFB) Electric Reliable Substation Services, Inc. Project Completion 6/25/2015 11/11/2025 $6,795,000.00
nstallation
3 6/12/2025 Purchase of LSCRUO15 and LSCRUO016 for Limestone Crusher Equipment/Material Purchase SINGLE SOURCE Electric McLanahan Corporation Project Completion 6/12/2025 9/20/2025 $242,861.25
Dragos Enhanced Grid Cybersecurity Threat and Vulnerabilit One (1) Year w/Two (2) 1-
3 6/12/2025 & i ¥ ¥ Data Management Services CONTRACT INCREASE TS/CS SHI International Corp (1) /Two (2) 4/1/2025 3/31/2026 $87,662.27
Management Yr. Renewals
3 6/12/2025 AWS-Cloud Services Data Management Services PIGGYBACK TS/CS Amazon Web Services Inc Two (2) Years 10/1/2024 9/30/2026 $935,154.41
3 6/12/2025 Coal Pile Screening EMERGENCY Electric RPM Solutions, LLC Project Completion 5/30/2025 6/5/2025 $376,104.80
3 6/6/2025 OEM for Trojan UV Disinfection Systems Equipment/Material Purchase SINGLE SOURCE wW/Ww Trojan Technologies Group ULC 5 (5) Years 11/21/2020 11/20/2025 $5,507,333.00
3 6/6/2025 Residential Water Meters for JEA Inventory Stock Inventory Material INVITATION FOR BID (IFB) W/WW Sensus/Xylem 3 Years 12/1/2024 11/30/2027 $12,984,349.00
Five Y Two - (1
3 6/26/2025 Concrete Manholes for JEA Inventory FY25 Inventory Material INVITATION TO NEGOTIATE (ITN) Electric Lindsay Precast, Inc. 'VeY ear;W/ WT (1) 7/12/2025 7/11/2030 $6,146,999.00
ear Renewals
3 6/26/2025 DES Hogan'’s Creek Chiller #3 Equipment/Material Purchase EMERGENCY wW/Ww Trane U.S. Inc. Project Completion 06/16/25 8/4/2025 $592,068.00
L . . . . . . . . ) Five (5) Years w/Two (2) -
4 7/10/2025 UG/OH Distribution Construction & Maintenance Services Engineering/Construction Services CONTRACT INCREASE Electric Multiple 1Yr. Renewals $15,378,800.00
. w
10/31/2019 10/30/2026
JEA Fleet Servi Off-Road Vehicl d Equi t Maint Th 3)Y T 2)-
4 7/10/2025 eet services Un-road Venhicle and tquipment Maintenance Professional Services REQUEST FOR PROPOSAL (RFP) Fleet Multiple ree (3) vear w/Two (2) 7/18/2025 7/17/2028 $1,513,947.08
and Repair 1Yr. Renewals
Continuing Services for Bulk Liquid Emulsion Polymer Supply and Three (3) Years w/ Three
4 7/10/2025 & a v PPy Bulk Gases/Liquid Supply CONTRACT INCREASE W/WW Polydyne, Inc. @) / 2/9/2023 2/8/2026 $1,406,500.58
Delivery (3)-1Yr.Renewals
. . Three (3) Years w/ Three
4 7/10/2025 Commercial Water Meters for Inventory Stock Inventory Material CONTRACT INCREASE W/WW Sensus USA, Inc. (3)- 1 Yr. Renewals 12/15/2023 12/14/2026 $1,845,020.00
. . . . . . Knepp Construction & Excavating of . .
4 7/10/2025 JEA Limestone Crushing Services Professional Services INVITATION FOR BID (IFB) Electric Florida LLC Project Completion 7/14/2025 12/30/2025 $861,000.00
Vactor Manufacturing, Purchase of Vactor Impact Sewer Cleaner . . . One-Time Purchase in
4 7/10/2025 utacturing, Fu il pact sew Equipment/Material Purchase PIGGYBACK Fleet Environmental Products Group, Inc. ' szli-, ' 1/1/2026 9/30/2026 $1,326,768.00
vacuu u
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7/10/2025 Financial Advisory Services for JAXPORT Professional Services PIGGYBACK Professional Services PFM Financial Advisors LLC (3)-1Yr. Renewals 9/1/2025 8/31/2028 $1,392,000.00
7/10/2025 Brandy Branch Generating Station Turbine Parts Warehouse Engineering/Construction Services INVITATION FOR BID (IFB) Electric ACON Construction Co., Inc. Project Completion 7/21/2025 2/28/2026 $2,225,107.00
7/10/2025 Miller/Caldwell Solar Interconnect Pre-Fab Control House Engineering/Construction Services INVITATION FOR BID (IFB) Electric KEMCO INDUSTRIES INC. Project Completion 7/21/2025 7/31/2026 $3,263,717.65
. - . : Three (3) Years w/Two (2)
7/10/2025 Hach Services and Commodities Contract Professional Services SINGLE SOURCE W/WW Hach Company —1Yr. Renewals 9/25/2025 9/23/2028 $5,311,590.99
. . . . . . . . Three (3) Years w/Two (2)
7/10/2025 SL-RAT Acoustic Inspection Services Professional Services SINGLE SOURCE W/WWwW SL-RAT Acoustic Inspection Services —1Yr. Renewals 1/24/2025 1/23/2028 $1,195,000.00
7/10/2025 NGS Fuel Dock Fender Replacement Professional Services SINGLE SOURCE Electric Trelleborg One-Time Purchase 7/18/2025 1/31/2026 $308,217.00
Design and Implementation of Electric and Water Demand Side . . . Three (3) Years w/Two (2)
7/10/2025 Professional Services INVITATION TO NEGOTIATE (ITN) TS/CS Multiple 10/1/2025 9/30/2028 $22,535,332.71
Management (DSM) Programs -1Yr. Renewals
7/10/2025 St John's 4kV Switchgear Engineering/Construction Services CHANGE ORDER Electric POWELL ELECTRICAL SYSTEMS INC. Project Completion 2/29/2024 11/30/2025 $239,064.11
Electric Generation Plant(s) Fire Protection RepairService . . . . Three (3) Years w/Two (2)
7/17/2025 Electrical Services INVITATION FOR BID (IFB) Electric Multiple 10/1/2025 9/30/2028 $1,683,988.20
Contract -1Yr. Renewals
. . . . . . . . . Five (5) Years w/Two (2) -
7/17/2025 Northside Generating Station Refractory Repair Services Electrical Services CONTRACT INCREASE Electric Plibrico Company, LLC 1Yr. Renewals 09/30/2019 9/30/2026 $2,796,500.00
Regulated Facility Landscape Maintenance Services - Former St. . . J&D Maintenance & Services of North |One (1) Year w/Two (2) -1
7/24/2025 . Environmental Services INVITATION FOR BID (IFB) W/ Ww . 8/15/2026 8/14/2027 $496,946.00
Johns River Power Park Florida, LLC Yr. Renewals
JEA: CISCO Catalyst 9400 Switches, Wirel Equi tand . . - . .
7/24/2025 atalys - . witches, tvireless tquipment an Equipment/Material Purchase PIGGYBACK TS/CS Presidio Networked Solutions, LLC. One-Time Purchase $325,101.16
Licensing for COLOGIX
7/24/2025 TRAPF006 — One-Time Purchase for JEA Inventory Equipment/Material Purchase CONTRACT INCREASE Electric VanTran Industries, Inc. Project Completion 4/3/2025 11/21/2025 $163,400.00
Cisco Unified Computing System (UCS) Xcellerate Data Center
7/24/2025 Server - Includes server hardware, virtualization support, Hardware/Software/Support Services PIGGYBACK TS/CS Netsync Network Solutions, Inc. One-Time Purchase $560,954.98
switching fabric, and management software
Purch fS Equi tt t H20 Facility, HPE . . R R .
7/24/2025 urehase of server q:',pm?(‘/,t o;guoppor aciity Equipment/Material Purchase COST PARTICIPATION TS/CS Moving on IT Solutions, LLC One-Time Purchase $722,792.45
impliVity
7/24/2025 CGI- Managed Service Hardware/Software/Support Services SINGLE SOURCE TS/CS CGI Technologies and Solutions Inc. Three (3) Years 8/1/2025 7/31/2028 $1,863,735.00
7/24/2025 Circuit 642 POT Head Repairs at Water Street Substation Electrical Services EMERGENCY Electric W.A. Chester, LLC Project Completion 07/21/2025 8/21/2025 $393,771.00
Five (5) Years w/Two (2) - 05/31/2023
7/24/2025 Progressive Design-Build Services for Production Wells Professional Services CONTRACT INCREASE W/WwW Jacobs Project Management Co. v (l)Yr Ren\Z/ :Ivs 2) /31/ 5/30/2028 $1,270,763.00
. w
8/7/2025 Business Excellence Consulting Services Professional Services CONTRACT INCREASE Professional Services William J. Kemp dba K3 Strategies, LLC Project Completion 10/31/2025 $150,000.00
. . . . . . . . . Three (3) Years w/Two (2)
8/7/2025 Well Services - Repair and Maintenance Engineering/Construction Services CONTRACT INCREASE W/WwW Complete Services Well Drilling, Inc. 1Yr. Renewals 2/2/2023 2/1/2026 $660,407.32
) I ) ) . ) . . Three (3) Years w/Two (2)
8/7/2025 Sanitary Sewer Manhole Structural Rehabilitation and Repair Engineering/Construction Services CONTRACT RENEWAL W/WwW Vortex Services, LLC 1Yr. Renewals 10/1/2022 9/30/2026 $2,000,000.00
8/7/2025 Design Services for Westlake Expansion from 3.0 to 7.0 MGD Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/ Ww Jacobs Engineering Group Inc. Project Completion 8/21/2025 7/11/2030 $2,820,316.00
8/7/2025 Government Relations Consulting Services Professional Services RESCIND Professional Services Vogel, Gray Robinson, Southern, Arrow N N N N
Brandy Branch Generating Station B52/B53 Start-up Silencer
8/7/2025 ¥ IRegpIacelment / up >l Electrical Services INVITATION FOR BID (IFB) Electric W.W. Gay Mechanical Contractors, Inc. Project Completion 8/7/2025 4/15/2026 $933,954.00
. . . . . . S Project Completion
8/14/2025 Lem Turner Water Main and Forcemain Engineering/Construction Services Cost Participation W/WWwW JSH Braddock Development, LLC 8/1/2025 06/30/2026 $4,411,328.15
8751 Bayleaf Dr. Cl 1P Station/Wat in&F Mai United Broth D | t
8/14/2025 ayleaf Dr. Class lll Pump Station/Watermain & Force Main| o .o oo conctruction Services INVITATION FOR BID (IFB) W/WW nited Brothers Developmen Project Completion 10/1/2025 10/15/2026 $8,103,166.00
Upgrade Corporation
Ferreira Construction Southern Division
8/14/2025 WRF Mandarin Sludge Holding Tanks Rehab Engineering/Construction Services Contract Increase W/WW Co. Inc Project Completion 7/30/2024 10/25/2025 $3,580,265.75
) ) ) ) ) ) Three (3) Years w/Two (2)
8/14/2025 JEA Fleet Services Heavy Duty Maintenance and Repair Services Equipment/Material Purchase Contract Increase Fleet Tom Nehl Truck Company 1Yr. Renewals 8/1/2023 7/31/2026 $992,387.50
Fi 5) Year Two (2) -
8/14/2025 Network Protectors for JEA Inventory Inventory Material Single Source Electric Eaton Corporation, PLC e (1)Y e;: \Z/ VIV (2) 08/28/2025 8/27/2030 $1,306,840.02
r. Renewals
. . One (1) Year w/ One (1) -
8/21/2025 Water and Wastewater Items for Inventory Stock Inventory Material CONTRACT INCREASE W/WWwW Multiple 12/14/2023 12/13/2025

1Yr. Renewal
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Two (2) Years w/Two (2) -

8/21/2025 TRALC Class Transformers for JEA Inventory Inventory Material REQUEST FOR PROPOSAL (RFP) Electric Wesco Distribution, Inc. 1Yr.R | 9/4/2025 9/3/2027 $2,276,061.00
r. Renewals
. . . . . . . . . Five (5) Years w/Two (2) -
8/21/2025 Substation and Transmission Design Services (CCNA) Engineering/Construction Services CONTRACT INCREASE Electric Burns & McDonnell 1Yr. Renewals 6/1/2024 5/31/2029 $1,660,648.00
. . . One (1) Year w/ Two (2) 1-
8/21/2025 Iron Ductile Poles for JEA Inventory Inventory Material INVITATION FOR BID (IFB) Electric Stuart C. Irby Company, LLC - Renewals 9/4/2025 9/3/2026 $488,289.06
yr. W
. . . . . . GFL Solid Waste Southeast LLC (DBA GFL | Three (3) Years w/Two (2)
8/28/2025 Waste Hauling Services for JEA Environmental Services CONTRACT INCREASE Professional Services . 10/1/2021 9/30/2026 $823,362.87
Environmental) —1Yr.Renewals
8/28/2025 Open Grid Transformation Professional Services CHANGE ORDER TS/CS CGIl Technologies and Solutions Inc. Project Completion 1/8/2024 12/31/2025 $95,273.89
) ) . . Three (3) Years w/ Two
8/28/2025 Cisco Contract Center Managed Services Professional Services CONTRACT RENEWAL TS/CS PROSYS INFORMATION SYSTEMS INC. (2)- 1 Yr. Renewals 11/1/2021 10/31/2026 $416,286.00
. . . . . . Three (3) Year w/ Two (2)
8/28/2025 Electrical Conduit and Materials for JEA Stock Inventory Material CONTRACT INCREASE Electric Multiple 1Yr. Renewals 11/7/2024 11/6/2027 $2,915,425.06
8/28/2025 Purchase of JEA Item CAIEP175 Inventory Material EMERGENCY Electric Wesco Distribution, Inc. Project Completion 8/22/2025 11/16/2025 $478,848.00
Purchase of Terex Hi-Ranger LT40 Telescoping Aerial Device One-Time Purchase in Q1
8/28/2025 gTrucks ping Equipment/Material Purchase PIGGYBACK Fleet Ring Power Corporation e Q 10/1/2025 12/31/2025 $842,360.00
9/4/2025 Design Services for Nocatee South RW Storage Tank Project Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) W/WwW McKim and Creed Project Completion 9/22/2025 9/14/2025 $640,938.00
) . . . . ) . . Five (5) Years w/One (1) -
9/4/2025 Fiber Optic Cable Splicing Services & Repair Hardware/Software/Support Services CONTRACT INCREASE TS/CS Nex-Gen Fiber Services Inc. 1 Yr. Renewals 1/15/2024 1/14/2029 $850,000.00
. w
. . . . . Three (3) Years w/Two (2)
9/4/2025 JEA Vehicle and Equipment Rental Equipment/Material Purchase INVITATION FOR BID (IFB) Fleet Multiple 10/1/2025 9/30/2028 $2,175,087.00
—One (1) Yr. Renewals
. . . . . . . Jacksonville CareNow Urgent Care, LLC | Three (3) Years w/Three
9/4/2025 Occupational Medical Services Professional Services CONTRACT RENEWAL Professional Services 10/1/2021 9/30/2026 $465,000.00
(DBA CareNow) (3)—1 Yr. Renewals
) I ) ) . . ) . . Three (3) Years w/Two (2)
9/4/2025 Sanitary Sewer Manhole Structural Rehabilitation and Repair Engineering/Construction Services CONTRACT INCREASE W/WWwW Engineered Spray Solutions, LLC 1Yr. Renewals 10/1/2022 9/30/2026 $2,000,000.00
Engineering Services for the Arlington East Water Reclamation
9/4/2025 gineering services n& ) clamat Engineering/Construction Services CONTRACT INCREASE W/WW Hazen and Sawyer Project Completion 4/25/2019 9/30/2029 $2,388,664.00
Facility (WRF) Upgrades Project
. . . . . . . . . . Three (3) Years w/ Two
9/4/2025 Material Handling Operation Services at NGS Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) Electric RPM Solutions, LLC (2) 1-Yr. Renewals 10/1/2025 9/30/2028 $4,998,816.00
9/11/2025 Townsend Boulevard Water Main Replacement Engineering/Construction Services INVITATION FOR BID (IFB) W/WW CMG Pipelines, Inc. Project Completion 10/1/2025 9/30/2026 $875,455.86
Sourcewell Contract 110421-ALT: Digger derricks, bucket trucks, One-Time Purchase in
9/11/2025 and utility equipment, Purchase of Class 212C 3T Bucket Truck Inventory Material CONTRACT INCREASE Fleet Altec Industries Inc. Fy27 10/1/2026 9/30/2027 $1,267,450.00
Cut-Ins
U.S. Water Servi C DBA BCI F 4) Y T 2)1
9/11/2025 Miscellaneous Electrical - Radio Parts for JEA Inventory Inventory Material INVITATION FOR BID (IFB) W/WW ater ervices Lorp our (4) Years w/Two (2) 10/1//25 9/30/2029 $1,842,691.13
Technologies Yr. Renewals
. . . . Two (2) Years w/Two (2) 1
9/11/2025 Decorative Streetlight Poles POLCO040 and POLCO041 Inventory Material INVITATION FOR BID (IFB) Electric Gresco Supply, Inc. i | 8/8/2025 9/3/2025 $1,084,592.01
r. Renewals
9/18/2025 Wildlight - 2024-3443 Riverbluff Parkway Ph 2 & 3 - 1512 Engineering/Construction Services COST PARTICIPATION W/WW Wildlight, LLC Project Completion 9/1/2025 11/30/2026 $7,358,643.24
Greenbriar Community Development
9/18/2025 2023-3409 Greenbriar BTI - 1508 Engineering/Construction Services COST PARTICIPATION W/WW ' D.S;‘r.éty velop Project Completion 9/1/2025 11/30/2026 $1,443,334.77
istri
. . . . . . . . ) . . Three (3) Years w/Two (2)
9/18/2025 General Substation Construction Services Engineering/Construction Services REQUEST FOR PROPOSAL (RFP) Electric Reliable Substation Services, Inc. LY. Renewals 10/1/2025 9/30/2028 $1,383,945.00
. . . Three (3) Years w/Two (2)
9/18/2025 Switchgear for Inventory Stock Inventory Material CONTRACT INCREASE Electric Gresco Supply, Inc. 1-Yr. Renewals 8/15/2023 8/16/2026 $2,907,909.14
One (1) Year w/Two (2) 1-
9/18/2025 Hand and Power Tools for Inventory Stock Inventory Material CONTRACT INCREASE Electric Multiple (1) / (2) 12/5/2023 12/4/2026 $50,875.78

Yr. Renewals




Quarter Award Date Service Type Type of Award Business Unit Awardee Contract Term Start Date End Date Contract Amount

Contract 040924-ALT: Global Rental Co Inc, Purchase of AT40-G

4 9/25/2025
125/ 4x4 Bucket Trucks

Equipment Rental PIGGYBACK Fleet Global Rental Co Inc. One-Time Purchase FY26 10/1/2025 9/30/2026 $1,714,328.00

4 9/25/2025 Lofberg Pump Station Force Main Replacement Engineering/Construction Services INVITATION FOR BID (IFB) W/WW Garney Companies, Inc. Project Completion 10/1/2025 2/11/2026 $1,757,493.00
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3 10/17/2024 |Production Well Design-Build Services CONTRACT INCREASE Engineering W/WwW CDM Constructors Assigned to each task order $1,767,037.00 Optional 0% Five (5) Years w/Two (2) - 1 Yr. Renewals 6/1/2023 5/31/2028
4 10/17/2024 |Engineering Services Substations CONTRACT INCREASE Engineering Electric Worley Group, Inc Prosser $226,319.00 6% 6% 13579.14 Three (3) Years w/Two (2) 1-Yr. Renewals 11/1/2022 10/31/2025
o | 10/17/202 E::\gtzs(sc'\xSD;sF'{ge:\:\;’;L?Oie:r';zsc:or the Commonwealth Service CONTRACT INCREASE Engineering Facilities  |The Haskell Company Efger Consulting & Engineering, $110,000.00 5% o $5,500.00  |Project Completion 4/1/2022 6/1/2028
6 10/24/2024 |Land Surveying Services REQUEST FOR PROPOSALS Professional Facilities Smith Surveying Group LLC Smith Surveying Group LLC Optional Five (5) Years w/Five (5) - 1 Yr. Year Renewal 12/1/2024 11/30/2029
7 10/24/2024 |Land Surveying Services REQUEST FOR PROPOSALS Professional Facilities A&J Land Surveyors, Inc A&J Land Surveyors, Inc Optional Five (5) Years w/Five (5) - 1 Yr. Year Renewal
Blacks Ford Water Reclamation Facility Warehouse and Site . ) o . . . ) . . .
8 11/7/2024 Improvement Design Services CONTRACT INCREASE Engineering Facilities Bhide & Hall Architects, P.A. Eng Engineering, Inc. $25,082.24 Optional 11% $2,830.00 Project Completion 4/1/2021 8/31/2025
Blacks Ford Water Reclamation Facility Warehouse and Site . ) o . . . . . . . . .
9 11/7/2024 Improvement Design Services CONTRACT INCREASE Engineering Facilities Bhide & Hall Architects, P.A. Gina M Hill Engineering $25,082.24 Optional 12% $3,000.00 Project Completion 4/1/2021 8/31/2025
10 11/7/2024 |Oakridge WTP - HSP Replacement Project INVITATION FOR BID Construction W/WW Sawcross, Inc RZ Services Group $10,537,611.00 5% 4% $415,000.00 Project Completion 12/30/2024 6/26/2026
. . . . . . . . . . $135,876.00 . .
11| 11/14/2024 |Spring Park Pump Station CONTRACT INCREASE Construction W/WW J. Collins Engneering Associates J. Collins Engneering Associates $135,876.00 Optional 100% Project Completion 9/15/2016 10/30/2025
The Goodly Group of NE Florida
12 12/5/2024 |Repair and Installation of Security Fencing FY25-FY29 INVITATION FOR BID Construction Electric Armstrong Fence Co. (Clearing/Fence Installation) $3,807,000.00 Optional 10% $380,700.00 Five (5) Years, w/Two (2) - 1 Yr. Renewals 12/19/2024 12/18/2029
13 12/5/2024 |Repair and Installation of Security Fencing FY25-FY29 INVITATION FOR BID Construction Electric Guardian Fence and Gates, LLC A Plus Construction $2,538,000.00 Optional 100% $2,538,000.00 |[Five (5) Years, w/Two (2) - 1 Yr. Renewals 12/19/2024 12/18/2029
14| 12/19/2024 |Engineering Services Substations CONTRACT INCREASE Engineering Electric Leidos Engineering LLC CSl Geo, Inc. $342,295.58 1% 1% $3,422.96 Three (3) Years w/Two (2) 1-Yr. Renewals 11/1/2022
Alpha Envirotech Consulting,
15 12/19/2024 |Engineering Services Substations CONTRACT INCREASE Engineering Electric Leidos Engineering LLC Inc $342,295.58 1% 1% $3,422.96 Three (3) Years w/Two (2) 1-Yr. Renewals
16| 12/19/2024 |Engineering Services Substations CONTRACT INCREASE Engineering Electric Leidos Engineering LLC Smith Surveying Group $342,295.58 3% 3% $10,268.87 Three (3) Years w/Two (2) 1-Yr. Renewals
Construction Services for SR 21 (Blanding Blvd) from Wilson Blvd to Spencer Construction &
17 1/9/2025 Wheeler Ave Watermain Replacement INVITATION FOR BID Construction W/WW Jax Utilities Management, Inc. Engineering, Inc. $3,374,733.00 5% 5% $168,736.65 Project Completion 2/3/2025 9/16/2025
Four Waters Engineering - Civil
18 1/9/2025 RiverTown - New Storage Tank and Pumping System REQUEST FOR PROPOSALS Construction W/WW CDM Smith, Inc. Eng $1,901,440.00 10.5% 10% $193,977.00 Project Completion 2/4/2025 6/30/2028
Meskel & Associates
19 1/9/2025 RiverTown - New Storage Tank and Pumping System REQUEST FOR PROPOSALS Construction W/WW CDM Smith, Inc. Engineering, PLLC $1,901,440.00 Optional 4% $74,445.00 Project Completion 2/4/2025 6/30/2028
20 1/9/2025 RiverTown - New Storage Tank and Pumping System REQUEST FOR PROPOSALS Construction W/WW CDM Smith, Inc. A & J Land Surveyors, Inc. $1,901,440.00 Optional 0.41% $7,875.00 Project Completion 2/4/2025 6/30/2028
21 1/9/2025 RiverTown - New Storage Tank and Pumping System REQUEST FOR PROPOSALS Construction W/WwW CDM Smith, Inc. ERS Corp $1,901,440.00 Optional 0.41% $7,875.00 Project Completion 2/4/2025 6/30/2028
CCNA Survey Services for Transmission/Distribution and Substation
22 1/16/2025 |Projects REQUEST FOR PROPOSALS Construction Electric Surveying and Mapping, LLC Smith Surveying Group, LLC $326,186.50 5% 5% $16,309.33 Three (3) Years w/Two (2) - 1 Yr. Renewals 2/3/2025 2/2/2028
Alpha Envirotech Consultanting,
23 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/WwW Entact, LLC Inc $6,305,095.55 Optional 0.22% $13,600.00 Project Completion 1/27/2025 8/8/2025
24 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/WW Entact, LLC Bullard Fence, Inc $6,305,095.55 Optional 1% $48,448.23 Project Completion 1/27/2025 8/8/2025
25 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/WW Entact, LLC CSI Geo, Inc $6,305,095.55 Optional 1% $37,312.86 Project Completion 1/27/2025 8/8/2025
Garmon Trucking, Inc.
26 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/WW Entact, LLC $6,305,095.55 10% 2% $125,037.90 Project Completion 1/27/2025 8/8/2025
Landscape Construction, LLC
27 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/WW Entact, LLC $6,305,095.55 10% 2% $134,195.59 Project Completion 1/27/2025 8/8/2025
28 1/16/2025 Pearl Street Offsite Remedial Action and Parking Lot INVITATION FOR BID Construction W/ WW Entact, LLC Smith Surveying Group $6,305,095.55 10% 2% $144,955.27 Project Completion 1/27/2025 8/8/2025
29 1/23/2025 [Imeson Substation T2 Addition INVITATION FOR BID Construction Electric C and C Power Line, Inc. D B Construction $1,790,250.00 14% 14% $249,918.90 Project Completion 2/6/2025 9/30/2025
Garmin Trucking
30 1/23/2025 [Imeson Substation T2 Addition INVITATION FOR BID Construction Electric C and C Power Line, Inc. $1,790,250.00 6% 6% $107,415.00 Project Completion 2/6/2025 9/30/2025
Five (5) Years w/Two (2) - 1 Yr. Renewals
31 2/6/2025 Water/Wastewater Project Support Services RENEWAL Professional W/WW Keville Enterprises, Inc. AREC Safety Consulting LLC $5,650,663.00 Optional 13% $748,145.00 No Renewals Remaining 7/1/2019 6/30/2026
Meskel & Associates
32 2/13/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Chen Moore & Associates, Inc Engineering, PLLC $250,964.70 5% 5% $12,548.24 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/17/2022 9/30/2025
33 2/13/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Chen Moore & Associates, Inc VIA $250,964.70 Optional 2% $5,019.29 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/17/2022 9/30/2025
34 2/13/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Leidos Engineering, LLC CSI Geo $515,163.60 Optional 1% $5,151.64 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/17/2022 9/30/2025
35 2/13/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Leidos Engineering, LLC Alpha Envirotech $515,163.60 Optional 1% S5,151.64 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/17/2022 9/30/2025
36 2/13/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Leidos Engineering, LLC Smith Surveying $515,163.60 Optional 3% $15,454.91 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/17/2022 9/30/2025
A Plus Construction Services,
37 2/27/2025 |NGS NOO Material Handling and ByProducts Building INVITATION FOR BID Electric ACCN Construction Co. Inc. Inc $1,549,999.00 15% 15% $229,399.85 Project Completion 3/17/2025 9/29/2025
38 3/6/2025 Construction Services for the Arlington East WRF Expansion Project| REQUEST FOR PROPOSALS Construction W/WwW Wharton-Smith Inc. RZ Service Group, LLC $99,117,000.00 Optional 4% $3,500,000.00 |Project Completion 3/27/2025 1/30/2028
39 3/6/2025 Construction Services for the Arlington East WRF Expansion Project| REQUEST FOR PROPOSALS Construction W/ WW Wharton-Smith Inc. L&L Supply, Inc. $99,117,000.00 Optional 1% $1,000,000.00 |Project Completion 3/27/2025 1/30/2028
40 3/6/2025 Construction Services for the Arlington East WRF Expansion Project| REQUEST FOR PROPOSALS Construction W/WWwW Wharton-Smith Inc. Landscape Construction LLC $99,117,000.00 Optional 0% $36,600.00 Project Completion 3/27/2025 1/30/2028
D and J Erosion Control
41 3/6/2025 Construction Services for the Arlington East WRF Expansion Project| REQUEST FOR PROPOSALS Construction W/WW Wharton-Smith Inc. Specialists, LLC $99,117,000.00 Optional 0% $10,000.00 Project Completion 3/27/2025 1/30/2028
42 3/6/2025 Construction Services for the Arlington East WRF Expansion Project| REQUEST FOR PROPOSALS Construction W/WW Wharton-Smith Inc. M&J Striping, Inc. $99,117,000.00 Optional 0% $5,143.00 Project Completion 3/27/2025 1/30/2028
St. John and Partners Advertising and Public
43 3/13/2025 |Public Education Services INVITATION TO NEGOTIATE Professional TC/CS Relations Accuity Designs Group Inc $16,350,000.00 Optional 1% $163,500.00 Five (5) Years w/Two (2) - 1 Yr. Renewals 5/1/2025 4/30/2030
Construction Services for Cisco Drive to Garden Street 20-Inch
44 3/13/2025 |Water Main Project INVITATION FOR BID Construction W/WW Callaway Contracting, Inc. RZ Services $5,177,234.60 7% 3% $180,000.00 Project Completion 5/10/2025 3/13/2026
Construction Services for Cisco Drive to Garden Street 20-Inch DJ Contracting of Jacksonville,
45 3/13/2025 |Water Main Project INVITATION FOR BID Construction W/WW Callaway Contracting, Inc. Inc. $5,177,234.60 7% 1% $34,936.97 Project Completion 5/10/2025 3/13/2026
Construction Services for Cisco Drive to Garden Street 20-Inch
46 3/13/2025 |Water Main Project INVITATION FOR BID Construction W/WW Callaway Contracting, Inc. Landscape Construction, LLC $5,177,234.60 7% 2% $91,016.46 Project Completion 5/10/2025 3/13/2026
Phase 2 - Engineering Services for the North West Water
47 3/20/2025 |Reclamation Facility Project CONTRACT INCREASE Engineering W/WW Hazen & Sawyer Four Waters Engineering, Inc $2,422,199.00 Optional 60% $1,461,815.00 Project Completion 12/4/2024 12/31/2029
Phase 2 - Engineering Services for the North West Water
48 3/20/2025 Reclamation Facility Project CONTRACT INCREASE Engineering W/ WW Hazen & Sawyer Smith Surveying, LLC $2,422,199.00 Optional 8% $192,120.00 Project Completion 12/4/2024 12/31/2029
Phase 2 - Engineering Services for the North West Water Alpha Envirotech Consulting,
49 3/20/2025 |Reclamation Facility Project CONTRACT INCREASE Engineering W/WwW Hazen & Sawyer Inc $2,422,199.00 Optional 4% $108,854.00 Project Completion 12/4/2024 12/31/2029
Meskel & Asssociates
50 3/20/2025 |Transmission Engineering Services CONTRACT INCREASE Engineering Electric Pickett & Associates, Inc Engineering, PLLC $200,000.00 5% 5% $10,000.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 10/1/2022 9/30/2025
Meskel & Asssociates
51 3/27/2025 |Design Services for Wildlight WTP REQUEST FOR PROPOSALS Engineering W/ WWwW CDM Smith Inc. Engineering, PLLC $2,109,940.00 Optional 2% $45,990.00 Project Completion 4/28/2025 5/15/2026
52 3/27/2025 |Design Services for Wildlight WTP REQUEST FOR PROPOSALS Engineering W/WW CDM Smith Inc. Peters and Yaffee, Inc $2,109,940.00 Optional 2% $35,236.00 Project Completion 4/28/2025 5/15/2026
53 3/27/2025 |Design Services for Wildlight WTP REQUEST FOR PROPOSALS Engineering W/WW CDM Smith Inc. Blue Leaf Landscape $2,109,940.00 Optional 1% $14,070.00 Project Completion 4/28/2025 5/15/2026
Meskel & Asssociates
54 3/27/2025 |CCNA General Engineering Services for Electric Distribtion REQUEST FOR PROPOSALS Engineering Electric Pickett & Associates, Inc Engineering, PLLC $450,000.00 5% 5% $22,500.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 4/1/2025 3/31/2028
55 3/27/2025 |CCNA General Engineering Services for Electric Distribtion REQUEST FOR PROPOSALS Engineering Electric Pickett & Associates, Inc Durden Surveying and Mapping $450,000.00 5% 5% $22,500.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 4/1/2025 3/31/2028
Meskel & Asssociates
56 3/27/2025 |CCNA General Engineering Services for Electric Distribtion REQUEST FOR PROPOSALS Engineering Electric Chen Moore & Associates, Inc Engineering, PLLC $450,000.00 5% 5% $22,500.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 4/1/2025 3/31/2028
57 3/27/2025 |CCNA General Engineering Services for Electric Distribtion REQUEST FOR PROPOSALS Engineering Electric Chen Moore & Associates, Inc VIA Consulting Services, Inc $450,000.00 5% 5% $22,500.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 4/1/2025 3/31/2028
58 4/17/2025 |Mandarin WRF High Mast Replacement INVITATION FOR BID Professional Facilities M Gay Constructors Inc. M Gay Constructors Inc. $548,000.00 5% 100% $548,000.00 Project Completion 4/21/2025 1/30/2026
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Influent Piping Modifications for Mandarin Water Reclamation
59 5/1/2025 Facility INVITATION FOR BID Construction W/WW Petticoat-Schmitt Civil Contractors, Inc. RZ Services $3,904,000.00 5% 5% $162,200.00 Project Completion 7/4/2025 10/4/2026
Construction and Engineering
60 5/1/2025 General Engineering Services for Pipeline Projects and Studies RENEWAL Engineering W/WwW Jacobs Engineering Group, Inc. Services Consultants Inc $884,152.30 Optional 8% $71,850.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/30/2021 11/29/2026
Construction and Engineering
61 5/1/2025 General Engineering Services for Pipeline Projects and Studies RENEWAL Engineering W/WwW Jacobs Engineering Group, Inc. Services Consultants Inc Optional $27,098.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 11/30/2021 11/29/2026
62 5/8/2025 ITN Facilities Landscaping Maintenance - Open Market INVITATION TO NEGOTIATE Professional Facilities J & D Maintenance and Service J & D Maintenance and Service $4,492,708.80 80% 100% $4,492,708.80 |Two (2) Years w/Three (3) - 1 Yr. Renewals 5/13/2025 6/30/2028
63 5/15/2025 [Restoration of Disturbed Asphalt CONTRACT INCREASE Construction W/WW Warren Asphalt, Inc. M&J Striping, Inc. $14,227,541.77 10% 1% $356,883.67 Five (5) Years w/Two (2) - 1 Yr. Renewals 6/1/2022 5/31/2027
DJ Contracting of Jacksonville,
64 5/15/2025 [Restoration of Disturbed Asphalt CONTRACT INCREASE Construction W/WW Warren Asphalt, Inc. Inc. $14,227,541.77 10% 10% $3,568,836.67 |Five (5) Years w/Two (2) - 1 Yr. Renewals 6/1/2022 5/31/2027
JEA Cecil Commerce Center Utility Extensions and COJ Logistics DJ Contracting of Jacksonville,
65 5/22/2025 |Lane Extension JOINT PARTICIPATION Construction W/WW J. B. Coxwell Contracting, Inc. Inc. $6,610,726.65 12% 15% $265,961.00 Project Completion 07/01/2025 5/31/2026
JEA Cecil Commerce Center Utility Extensions and COJ Logistics
66 5/22/2025 [Lane Extension JOINT PARTICIPATION Construction W/WwW J. B. Coxwell Contracting, Inc. M&J Striping, Inc. 56,610,726.65 12% 3% $63,005.73 Project Completion 07/01/2025 5/31/2026
67 6/12/2025 |[IFB JEA District Il (Cedar Bay) Building Upgrades 2025 INVITATION FOR BID Construction Facilities Warden Construction Corporation Holman, Inc $410,113.03 Optional 6% $23,649.96 Project Completion 6/17/2025 9/20/2025
68 6/12/2025 |[(IFB) St Johns 4kV Substation Rebuild INVITATION FOR BID Construction Electric C and C Power Line, Inc. Landscape Construction LLC $2,138,357.10 1% 1% $21,383.57 Project Completion 7/7/2025 7/28/2026
(IFB) SIRPP Substation and T1 with 9T1W Transmission Breaker Electric
69 6/12/2025 |Installation INVITATION FOR BID Construction Reliable Substation Services, Inc. Landscape Construction LLC $6,795,000.00 2% 2% $135,900.00 Project Completion 6/15/2025 11/11/2025
70 7/10/2025 [Brandy Branch Generating Station Turbine Parts Warehouse INVITATION FOR BID Construction Electric ACON Construction Co., Inc. A Plus Construction $2,225,107.00 5% 26% $584,706.00 Project Completion 7/21/2025 2/28/2026
Design and Implementation of Electric and Water Demand Side Meskel & Associates
71 7/10/2025 [Management (DSM) Programs INVITATION TO NEGOTIATE Construction TC/CS ICF Resources, LLC Engineering 3,289,164.90 Optional 6% $210,138.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 1/1/2025 9/30/2028
Design and Implementation of Electric and Water Demand Side
72 7/10/2025 [Management (DSM) Programs INVITATION TO NEGOTIATE Construction TC/CS ICF Resources, LLC TRC Energy Engineering 3,289,164.90 Optional 1% $28,152.95 Three (3) Years w/Two (2) - 1 Yr. Renewals 1/1/2025 9/30/2028
Design and Implementation of Electric and Water Demand Side
73 7/10/2025 [Management (DSM) Programs INVITATION TO NEGOTIATE Construction TC/CS ICF Resources, LLC ENG Engineering Inc 3,289,164.90 Optional 1% $30,000.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 1/1/2025 9/30/2028
Design and Implementation of Electric and Water Demand Side
74 7/10/2025 [Management (DSM) Programs INVITATION TO NEGOTIATE Construction TC/CS ICF Resources, LLC Power Integration, LLC 3,289,164.90 Optional 1% $30,000.00 Three (3) Years w/Two (2) - 1 Yr. Renewals 1/1/2025 9/30/2028
Regulated Facility Landscape Maintenance Services - Former St. J&D Maintenance & Services of North J&D Maintenance & Services of
75 7/24/2025 |Johns River Power Park INVITATION FOR BID Professional W/WwW Florida, LLC North Florida, LLC $496,946.00 Optional 100% $496,946.00 One (1) Year w/Two (2) - 1 Yr. Renewals 8/15/2026 8/14/2027
8751 Bayleaf Dr. Class Ill Pump Station/Watermain & Force Main
76 8/14/2025 |Upgrade INVITATION FOR BID Construction W/WwW United Brothers Development Corporation  |Legacy Engineering >8,103,166.00 10% 0% $20,000.00 Project Completion 10/1/2025 10/15/2026
8751 Bayleaf Dr. Class Ill Pump Station/Watermain & Force Main
77 8/14/2025 |Upgrade INVITATION FOR BID Construction W/WwW United Brothers Development Corporation  [RZ Service Group »8,103,166.00 10% 9% $715,000.00 Project Completion 10/1/2025 10/15/2026
8751 Bayleaf Dr. Class Ill Pump Station/Watermain & Force Main
78 8/14/2025 |Upgrade INVITATION FOR BID Construction W/ WW United Brothers Development Corporation |D&J Erosion Control Services »8,103,166.00 10% 0% $25,000.00 Project Completion 10/1/2025 10/15/2026
79 9/4/2025 Design Services for Nocatee South RW Storage Tank Project REQUEST FOR PROPOSALS Engineering W/ WW McKim and Creed Smith Surveying Group (Survey) $640,938.00 Optional 9% $54,888.00 Project Completion 9/22/2025 9/14/2028
Meskel & Associates
80 9/4/2025 Design Services for Nocatee South RW Storage Tank Project REQUEST FOR PROPOSALS Engineering W/ WW McKim and Creed Engineering (Geotech) $640,938.00 Optional 4% $28,000.00 Project Completion 9/22/2025 9/14/2028
Construction & Engineering
81 9/4/2025 Design Services for Nocatee South RW Storage Tank Project REQUEST FOR PROPOSALS Engineering W/ WW McKim and Creed Services Consultants (MOT) $640,938.00 Optional 1% $8,000.00 Project Completion 9/22/2025 9/14/2028
82 9/11/2025 [Townsend Boulevard Water Main Replacement INVITATION FOR BID Construction W/WW CMG Pipelines, Inc. RZ Service Group, Inc $875,455.86 5% 100% $875,456.86 Project Completion 10/1/2025 9/30/2026
M & M Construction Experts,
83 9/11/2025 |Townsend Boulevard Water Main Replacement INVITATION FOR BID Construction W/WW CMG Pipelines, Inc. LLC $875,455.86 5% 6% $54,448.81 Project Completion 10/1/2025 9/30/2026
84 9/25/2025 |Lofberg Pump Station Force Main Replacement INVITATION FOR BID Construction W/WW Garney Companies, Inc. DJ Contracting $1,757,493.00 10% 2% $40,364.51 Project Completion 10/1/2025 2/11/2026
85 9/25/2025 |Lofberg Pump Station Force Main Replacement INVITATION FOR BID Construction W/WwW Garney Companies, Inc. D&J Erosion $1,757,493.00 10% 0% $5,571.00 Project Completion 10/1/2025 2/11/2026
86 9/25/2025 |Lofberg Pump Station Force Main Replacement INVITATION FOR BID Construction W/WW Garney Companies, Inc. Fasanelli Construction $1,757,493.00 10% 0% $7,460.00 Project Completion 10/1/2025 2/11/2026




FY25 Procurement and JSEB Contracts Awarded Report Summary

Procurement Appeals Board (PAB) and Protests

Protest CPO Hearing CPO Decision PAB Hearing

licitation T Busi P
Letter Date Solicitation Type usiness rotestant . Date Date Outcome
Ridenour The protestant challenged the responsiveness of the
Reclaimed Water Water Petticoat-Schmitt
11/4/2024 IFB / . N/A 11/13/2024 N/A lowest bidder. The protest was untimely and was
Re-Pump BPS and Wastewater Civil Contractors o
) dismissed.
GST Project
1411887847 ITN Freedom The JEA CPO decision to deny the protest and uphold the
Facilities Landscape notice of intent to award to J&D Maintenance and
3/13/2025 Landscaping ITN Facilities Maintenarr)mce 4/2/2025 4/4/2025 4/28/2025 |Services is upheld as (1) consistent with the Solicitation,
Maintenance - Services Procurement Code and applicable laws and (2) is in the
Open Market best interests of JEA.
Protestant claimed the contract should have been
awarded to their company because they submitted the
lowest price and are the incumbent. Protest denied due
Barricades Water to the solicitation requiring award to the highest ranked
4/22/2025 _ ITN / Bob's Barricades |  5/1/2025 5/7/2025 N/A quiring aware 1o the nig
Services Wastewater respondent based on weighted criteria, pricing
comprising 45%. Additionally, JEA Procurement Code
bars challenges to the evaluation criteria and their
weights.

FY25 Annual Supplier Survey Results

JEA's 2025 Annual Supplier Survey shows continued positive trends in its supplier relationships. The number of survey participants increased significantly to 191, a 212% increase from the
previous year. This indicates a substantial boost in supplier engagement.

Overall satisfaction saw notable improvements. Overall experience satisfaction increased by 9% compared to the 2024 survey. In the areas of communication, approximately 64% of those
surveyed were satisfied or very satisfied. Satisfaction with the overall solicitation process also slightly increased from FY24, with 61% of respondents being either satisfied or very satisfied.
Additionally, suppliers view JEA as "responsive, thorough and flexible," and a majority were satisfied or very satisfied with their collaboration experiences. While satisfaction is high, the survey
identified some areas for improvement. Suppliers highlighted a need to simplify systems like Zycus and Oracle iSupplier to reduce administrative burdens. They also suggested enhancing small
business inclusion by creating tiered vendor lists and pre-qualification opportunities.

Overall, the survey results confirm that JEA continues to maintain a strong reputation as a business partner, with significant increases in participation and satisfaction across multiple key areas.
The feedback also provides clear opportunities for JEA to continue refining its processes and systems.

A full report is attached as supporting documentation.
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JEA  Executive Summary

Key Insights Number of Survey Participants
Supplier Relationship Overview
. Overall Experience Satisfaction: 9% increase in satisfaction across averaged areas
from 2024 survey
Small Businesses
*  33% of respondents were certified small or minority-owned business; 43% of 212% Increase from 2024 Survey
respondents participate in JEA’s supplier diversity program
Solicitation
*  Overall solicitation process satisfaction slightly increased from FY24 results. 61% of Overall Satisfaction with JEA

respondents were either Satisfied/Very Satisfied

o Processes
Communication

. In the areas of communication, ~64% of those surveyed were satisfied or very 4% -
e = Very Satisfied
satisfied
Collaboration = Satisfied
» Collaboration Satisfaction: A majority of respondents were satisfied or very satisfied - Neutral
based on relationship maintenance and issue handling

Conducting Business with JEA Dissatisfied

* Supplier satisfaction is approximately equal across all areas with FY24 results = Very
Dissatisfied
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JE’\ Supplier Relationship Overview

Survey respondents represented a range of industries and JEA’s major business units. Suppliers are likely to recommend JEA as
a good business partner

Industries of Participants Likelihood to Recommend JEA
* Industrial * Construction S =10 =9
Equipment & * Engineering \‘ s .7
Manufacturing *  Professional A
 Chemicals Services & Trades » o
* Heavy Equipment « Technology & 4 =4 =3
« Transportation Cybersecurity Scale of 1 (Low - 10 (High)
Length of Relationship with JEA Primary Business Units Served
= 7+ years
= 4-6 years

= W/WW
14% = Electric
= 1-3 years = Inventory/Fleet
Finance/HR
<1year /e
|}

= Not yet awarded
work




JE’\ Small Business

Small Business suppliers accounted for 17% of survey responses and are active in many local programs

Supplier Sustainability Tracking Small Business Status
= None
otner - |GG - « Certified Smal
Business

= Minority-Owned
10% Business

Periodic Sustainability Reporting
Local Program Involvement

Periodic Supplier Diversity Reporting _ 19% 50% —43%
40%
30%
oo rogan Lo N - 20% Mgy g
Sustainability/ESG) Program Lead 109 9% 9% 8% 1% 5y g
0
O% I . . . . - |
Tracking Scope 1 and Scope 2 GHG _ 8% JEA  COJ DCPS JAA JTA  Jaxport Other Florida
Emissions ’ Blue

General Program Involvement

30% .
10% 24% 20% 20%

20% 15%
’ 2% 10%
1B
Tracking Tier 1 Supplier Diversity Spend 13% 0% .

FLOSD JSEB Other  System WBDC NMSDC
AM

Tracking Tier 2 Supplier Diversity Spend




JE’\ Solicitations

Across each solicitation experience area, ~61% of the suppliers were satisfied or very satisfied with the experience and overall
solicitation satisfaction slightly increased compared to the 2024 results

Competing for Qualified Work Efficiency of Pre-Bid Meetings
60% 61% 80%
0, 0,
60 0/0 ° 88% 400
50% 60%
40%
30% 26% 24% 40% 7%
o, 15% 15% 19%
20% 20% 13% 10%
100 ] L] ]
0% 0% L
Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied
H2024 m2025 2024 m2025
Clarity of Solicitation Documents Submitting Proposals/Bids to Zycus
70% 66% 65% 60% 55%
60% 509 47%
50% 36%
40‘; a0% 30%
30‘; 0%

) 21% 22% 17% 0
20% 13% 13% 20% 4%
1 T

o ] or
Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied
m2024 m2025 m 2024 m2025



JEA communication

In the areas of communication, 64% of those surveyed were satisfied or very satisfied

Sharing of Upcoming Projects During Solicitation Process

12%
17%

o = Very Satisfied
= Very Satisfied
= Satisfied
= Satisfied
= Neutral
= Neutral
Dissatisfied
Dissatisfied
After Contract is Issued Supplier Setup or Updating
8% 15%
= Very Satisfied = Very Satisfied
= Satisfied = Satisfied
= Neutral = Neutral
Dissatisfied Dissatisfied




JEA cCollaboration

Suppliers view JEA as responsive, thorough and flexible and a majority of suppliers were satisfied or very satisfied with their
collaboration experiences

Efforts to Maintain Positive Relationship Seeking Feedback From Suppliers

8% 12%
= Very Satisfied
= Very Satisfied
= Satisfied
= Satisfied
= Neutral
= Neutral
Dissatisfied
Dissatisfied
Handling Issuing and Disputes Supplier Feedback on Collaboration

= Frequently (quarterly or
more)

= Sometimes (1-2x/year)

= Infrequently (Every
couple of years)

Never

9%
= \ery Satisfied
= Satisfied
= Neutral
Dissatisfied




JE’\ Conducting Business with JEA

Supplier satisfaction is approximately equal across all areas of conducting business with JEA with FY24 results

Executing and Receiving Final Contract Processing Speed of PO’s
71%
63% 80% 4% 709
60%
60%
0,
40% 26% 40%
20%
20% 11% 9% 20% 15% 16% 129 14%
o = o N m .
Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied
H2024 m2025 2024 m2025
Receiving Timely Payments From JEA Contract Close Out and Final Payment
80% 2k 75% 80% ~73% 71%
60% 60%
40% 40%
21% 189 24%
9 12% 0 20% 9

20% % 4o b l 9% 59

0% L 0% e
Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied Satisfied/Very Satisfied Neutral Dissatisfied/Very Dissatisfied

m2024 m2025 m 2024 m2025



JEA oracle iSupplier User Satisfaction

Majority of suppliers evaluated Oracle iSupplier at least neutral across the dimensions evaluated

Supplier Use Case and Experience

35

30

25

20

15

10

5

. N N N N N -
Verifying Viewing / Viewing / Updating Updating W-9 Uploading COI Providing
Address Submitting  Acknowledging Banking Info Business

Invoices POs Classification

B Used ®NotUsed ®Requires Training

Efficiency
3%
= Neutral 5% =
11%
= Satisfied
= Very Satisfied
Dissatisfied

= Very Dissatisfied

Reliability
o, 3%
= Neutral 5% =7
11%
= Satisfied
= Very Satisfied
Dissatisfied

= Very Dissatisfied

User-Friendliness
= Neutral 5% 6%
= Satisfied 10% ‘
= Very Satisfied \

Dissatisfied

= Very Dissatisfied



JEA\ Zycus User Satisfaction

Majority of suppliers evaluated Zycus at least neutral across the dimensions evaluated

Frequency of Use Efficiency
6%

= Neutral
= Satisfied ‘
= Very Satisfied
Dissatisfied ‘

Reliability
= Never = Neutral 4% 2%
= Once or Twice Annually = Satisfied ‘
= Monthly = Very Satisfied
Quarterly Dissatisfied
= Several Times per Month = Very Dissatisfied
User-Friendliness
= Neutral 6%

= Satisfied
= Very Satisfied

'13%‘ .
= Very Dissatisfied .

Dissatisfied




JEA JEA Operational Feedback

Strengths of JEA Procurement

Strong partnership approach,
with suppliers feeling valued as
part of the team and appreciating
direct access to leadership
through events like the Supplier
Summit

Effective communication via
emails on upcoming projects,
enabling better planning and
forecasting for consultants and
suppliers

Transparent and reliable bidding
processes, with positive feedback
on contract awards, POs, and
overall collaboration

Opportunities to Review

Simplify systems like Zycus and
iSuppier for easier navigation,
invoice submission, and supplier
onboarding to reduce
administrative burdens

Enhance diversity and small
business inclusion by creating
tiered vendor lists, pre-
qualification opportunities, and
criteria for Service-Disadvantaged
Veteran Owned businesses

Revise part numbering and
specification standards to align
with industry norms, improving
clarity and reducing confusion in
procurement

Continue to Prioritize

Proactive predictive
maintenance programs to
address supply chain issues,
rising costs, and equipment
availability in plant operations

Early contractor engagement and
alternative delivery methods (e.g.
CMAR, design-build) for better
alignment on long-lead items and
constructability

Managed security services and
vendor vetting to fee up internal
staff for high-impact work while
mitigating cybersecurity risks



Supply Market Outlook

Increasing adoption of Al and cloud-based solutions for
data security, analytics, and operational efficiency,
with a focus on self-service tools and autonomous
capabilities

Shift toward grid hardening, including larger utility
poles and steel replacements for wood, driven by
sustainable forestry and coastal resilience needs

Growing emphasis on energy efficiency, demand
response, and smart infrastructure like SCADA
integration and EV chargers to meet rising electricity
demands

Expansion of PFAS treatment regulations and
wastewater remediation technologies, alongside
digitalization for smart utility networks

SN Supplier Perspectives on Market Conditions

Supply Market Risks

Persistent tariffs on raw materials and components,
leading to cost increases and potential shortages in
items like electrical gear and poles

Labor shortages, particularly for skilled trades such
as welders, engineers, and field staff, exacerbating
project delays and resource availability

Extended lead times for critical equipment (e.g.,
switchgear, valves, and instrumentation) due to
global supply chain disruptions and manufacturing
bottlenecks

Economic uncertainties, including inflation, market
consolidation, an potential policy changes affection
CAPEX projects and material costs
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