88

JEA

Notes to Financial Statements (continued)

(In Thousands)

13. General Litigation (continued)

Tri-State Recycling Corp. Tri-State Recycling Corp. (“Tri-State”) has sued JEA and FPL to recover the
cost of decontaminating Tri-State’s property. Tri-State’s predecessor, Associated Iron & Scrap
(“AlIS™) was the successful bidder on a small lot of small JEA transformers in the 1970s, and JEA
has been identified as a source of transformers by a former driver for AlS. It appears that AIS also
acquired a large number of transformers from an electric utility in Georgia (believed to be GPC) and
from FPL. At its property, in an effort to recover scrap iron, AIS cracked open the transformer
carcasses, spilling dielectric fluid on the ground. At this time, Tri-State has not developed an
approved cleanup program. JEA believes that the transformers acquired from it by AIS were not
PCB-contaminated. JEA has not admitted liability in this case, but for purposes of avoiding
protracted proceedings and associated costs, the parties have reached a tentative agreement
whereby JEA’s liability would be limited to no more than $400,000.

Generating Facilities. JEA has entered into two consent orders with the EPA related to various solid
waste management units and areas of concern at J. Dillon Kennedy Generation Station and
Northside Generating Station. These orders require JEA to do studies and prepare demonstrations
in order to identify corrective measures for the two sites. It is anticipated that the cost of
implementing the corrective measures will ultimately be paid. As of September 30, 2004, an
accrual of $8 million has been recorded. In connection with one area of concern at Kennedy
Generation Station, JEA is in litigation with former owners and operators of the site and is
negotiating with their insurance carriers to recoup anticipated clean-up costs. A settlement has
been reached with a number of parties for a sum of $1.35 million. JEA is pursuing cost recovery
against an additional insurer.

The Office of General Counsel of the City, as attorney for JEA, has received a letter from an attorney
representing a group of parents alleging that mercury emissions from the Northside Generating
Station and the Power Park coal-fired power plants contributed to the development of autism in
their children, and indicating an intent to bring lawsuit against JEA in connection therewith.
Approximately 30 potential plaintiffs have expressed their intention to sue JEA. Damages would be
limited by Florida law to a maximum of $100,000 per plaintiff or $200,000 per incident or
occurrence in the absence of a special bill by the Florida Legislature directing JEA to pay a higher
amount. JEA will vigorously defend any potential lawsuit, if filed, and is of the opinion that there are
numerous factual and legal defenses available to JEA. Since the lawsuit has not yet been filed and
JEA has not had an opportunity to conduct any discovery in connection therewith, JEA is unable to
estimate its potential liability, if any.
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13. General Litigation (continued)

JEA has entered a consent order with City of Jacksonville’s Environmental Resources Management
Department related to air permit limits at the Northside Generating Station. JEA elected to fund a
Supplemental Environmental Project in lieu of penalties of approximately $140,000. Additional
improvements and implementation of updated best operating practices for start-up, shutdown, and
malfunction will be completed by summer of 2005 to close the consent order.

In October 2004, JEA discovered, and reported to federal, state, and local regulating agencies,
potential deviations from air emission monitoring and reporting requirements for five units located
at Brandy Branch, Kennedy, and Northside Generating Stations. Further analysis of the potential
deviations is being conducted in order to correct any deviations and discuss findings with the
appropriate agencies. The potential for fines or enforcement has not been ascertained.

JEA decommissioned the Southside Generating Station site on October 31, 2001. EPA and the
FDEP have agreed that site contamination may be addressed under the Florida Brownfields
Program, which provides for a streamlined remediation process and economic benefits. The site
has been declared a Brownfields site by the Jacksonville City Council, and JEA has negotiated a
Brownfields Site Rehabilitation agreement with the FDEP. JEA has completed site demolition,
assessment, and source removal activities. Some additional remedial work will be required,
primarily related to groundwater issues, but the extent and cost of that work cannot be determined
at this time. JEA intends to sell the property along with its environmental liability prior to satisfying
all the terms and conditions of the Brownfields agreement.

Jacksonville Baseball Exhibition Co., Inc. On March 30, 2001, Jacksonville Baseball Exhibition
Company, Inc. filed a multi-count lawsuit with statutory and common law claims against JEA for
alleged contamination of Jacksonville Baseball’'s property lying contiguous to the southwest
property line of JEA's Southside Generating Station. JEA retained HGS to defend this action. After
nearly one year of inactivity by the Plaintiff, Jacksonville Baseball filed a motion for court-ordered
mediation in May 2004, which was granted by the Court in August. Mediation is currently scheduled
to take place on November 9, 2004, in Jacksonville. A favorable judgment for the plaintiff appears
unlikely at this time; however, a more studied analysis of this risk will be possible upon the
development of many facts relevant to the issues raised in the litigation, both through the
mediation process and, if necessary, through traditional discovery. JEA will continue to vigorously
defend the merits of this case.
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13. General Litigation (continued)

San Souci Electric Substation. The FDEP believes that spilled solvents at the substation may have
contaminated groundwater in the vicinity of the substation. JEA’'s environmental consultant has
investigated the groundwater contamination and proposed studies to determine if any remedial
action is feasible. The substation appears to be a source of the reported contamination. A
feasibility study suggests that groundwater monitoring for natural attenuation is the appropriate
remedy. If approved, it will cost approximately $440,000 to implement the monitoring. JEA has
received notice of an intent to sue from attorneys representing potential plaintiffs who live in the
vicinity of the substation. The Office of General Counsel is investigating the complaint. JEA's
potential liability cannot be estimated at this time. The parties are currently in mediation at this
time and are moving toward resolution of the matter.

Bill Johns Waste Oil Site. EPA identified JEA as a PRP at the Bill Johns Waste Oil Site in
Jacksonville. A group of PRPs, including JEA settled their liability with EPA. However, the FDEP has
alerted the PRPs that it expects them to join in a Consent Order to further characterize the
contamination at the site, and take further remedial action, if necessary. JEA’s financial liability is
indeterminate at this time.

Pearl Street. A former electrical equipment repair facility is the apparent source of PCB and
chlorinated solvent contamination in soil and groundwater at the Pearl Street Maintenance Facility
that JEA acquired in 1978. The site has been used since 1913 by several industries. Under
supervision of the FDEP, JEA has conducted a two-phase contamination assessment to characterize
the contamination at the site. A third phase of the contamination assessment addendum was
completed with a report being submitted to FDEP in September 2004. A feasibility study to assess
remedial action alternatives will be undertaken over the course of the next year. Once the remedial
actions are selected, the cost of site cleanup can be disclosed.

Southwest Wastewater Treatment Facility. Due to a pipeline failure, treated effluent from the
Southwest Wastewater Treatment Facility was discharged into the Ortega River at an unauthorized
discharge point. The Florida Department of Environmental Protection initiated administrative
enforcement action against JEA, and the Riverkeeper organization filed a citizens’ suit against JEA
under the Clean Water Act. The pipe has been replaced and these matters were settled at a total
cost of $623,000 (penalties and environmental enhancement projects). Approximately half of this
amount has been expended to date.



JEA

Notes to Financial Statements (continued)

(In Thousands)

13. General Litigation (continued)

Brown s Dump. On May 5, 2003, approximately 950 plaintiffs filed a lawsuit in the Circuit Court for
Duval County, Florida seeking certification of class action status and asserting individual claims
against the City, the Duval County School Board (the “DCSB”), JEA, Waste Management, Inc. of
Florida, Waste Management Holdings, Inc., and Waste Management, Inc. The plaintiffs are seeking
damages under various legal theories based upon tort, denial of civil rights and inverse
condemnation, arising out of the alleged land filling on their property of ash produced by City-
operated trash incinerators that operated between the 1940s and 1960s. Unspecified damages in
excess of the jurisdictional amount are sought. JEA currently owns a substation located on a
relatively small portion of the property upon which the lawsuit is based. JEA believes that the
contamination, if any, of the property occurred prior to the time that JEA acquired its portion of the
property. The Office of the General Counsel of the City has advised JEA that the City intends to
defend vigorously this lawsuit. The Office of General Counsel of the City is of the opinion that there
are numerous factual and legal defenses available to the City, the DCSB, and JEA. The court has
denied a motion to dismiss the complaint, and an answer to the complaint has been filed. It is not
possible, however, to estimate JEA's potential liability at this time.

14. Fuel Management Program

The fuel management program is intended to help manage the risk of changes in the market
prices of oil and natural gas. During fiscal years 2004 and 2003, JEA entered into various fuel
management contracts. It is possible that the market price before or at the specified time to
purchase fuel oil or natural gas may be lower than the price at which JEA is committed to buy. This
would reduce the value of the contract. JEA is also exposed to the failure of the counterparty to
fulfill the contract. JEA believes the risk of nonperformance by the counterparty under these
contracts is not significant. JEA does not anticipate nonperformance by any counterparty.

During fiscal years 2004 and 2003, JEA utilized TEA to execute trades, but managed the risks
internally. See note 6 — Investment in The Energy Authority.

Fuel Management of Oil

At September 30, 2004, the fuel management program had no open crude oil contracts. At
September 30, 2003, the fuel management program had 946 crude oil contracts with a notional
amount of $24,826. Expirations or closing of fuel management contracts related to oil and the fair
value adjustment resulted in a decrease in fuel expense of $1,913 for fiscal year 2004 and $1,095
for fiscal year 2003. The fuel management program related to oil had margin deposits with a fair
value of $0 at September 30, 2004, and $920 at September 30, 2003.
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14. Fuel Management Program (continued)
Fuel Management of Natural Gas

At September 30, 2004, the fuel management program had no open NYMEX natural gas futures
contracts. At September 30, 2003, the fuel management program had 571 open NYMEX natural
gas futures contracts. The notional amount of the contracts was $0 at September 30, 2004 and
$27,411 at September 30, 2003. Expirations and closings of fuel management contracts related to
NYMEX natural gas futures contracts and the fair value adjustment resulted in a decrease in fuel
expense of $6,046 for fiscal year 2004 and $11,198 for fiscal year 2003. The fuel management
program related to NYMEX natural gas futures contracts had margin deposits with a fair value of
$160 at September 30, 2004 and $3,105 at September 30, 2003, which is included in other
noncurrent assets on the balance sheets.

During fiscal year 2004, JEA entered into 1,325 overthe-counter forward purchase and sale
contracts. As of September 30, 2004, the fuel management program had 1,109 open over-the-
counter options with a notional amount of $195. For fiscal year 2004, expirations and closings of
fuel management contracts related to overthe-counter forward purchase and sale contracts and
the fair value adjustment resulted in a $2,974 decrease in fuel expense. At September 30, 2004,
the fuel management program related to over-the-counter forward purchase and sale contracts had
margin deposits with a fair value of $3,308, which is included in other noncurrent assets on the
balance sheets.

15. Segment Information

The financial statements of JEA contain three segments, as the Electric System and Bulk Power
Supply System, the SJRPP System, and the Water and Sewer System represent separate
identifiable activities. These systems have debt outstanding with a revenue stream pledged in
support of the debt. In addition, the activities are required to be accounted for separately. JEA’s
Electric System and Bulk Power Supply System segment consists of an electric utility engaged in
the generation, purchase, transmission, distribution, and sale of electricity primarily in Northeast
Florida. JEA’'s SJRPP System segment consists of a generation facility which is 80% owned by JEA.
JEA’'s Water and Sewer System segment consists of water collection, distribution, and wastewater
treatment in Northeast Florida.

Intercompany billing is employed between the Electric System and the Water and Sewer System
and includes purchases of electricity, water, and sewer services and the rental of inventory and
buildings. The utility charges between entities are based on a commercial customer rate. All
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15. Segment Information (continued)

intercompany billings are eliminated in the monthly and annual financial statements. Electricity
charges to the Water and Sewer entity was $285 for fiscal 2004 and $160 for fiscal 2003. Water
and Sewer charges to the Electric System were $3,010 for fiscal 2004 and $3,395 for 2003.

The Electric System shares certain administrative functions with Water and Sewer System.
Generally, these costs are charged to the Electric System and the costs of these functions are
allocated to the Water and Sewer System based on the benefits provided. Operating expense
allocated to Water and Sewer System were $33.6 million for fiscal year 2004 and $24.2 million for
fiscal year 2003.

In September 1999, the Water and Sewer System purchased the inventory owned by the Electric
System in the amount of $32,929. This was initiated to increase the utilization of its assets among
the Electric system and the Water and Sewer system. A monthly inventory carrying charge is paid
by the Electric System based on the value of the inventory multiplied by one-twelfth of the yield on
the one-year U.S. Treasury bill as of September 1 of each year. Inventory carrying charges were
$852 for 2004 and $810 for 2003.

In July 1999 and July 2004, the Electric System transferred several buildings to the Water and
Sewer System in the amounts of $22,940 and $6,278, an amount equal to the net book value of
the assets. Monthly the Electric System reimburses the Water and Sewer System for their equitable
allocation. Annual rent was $1,174 for 2004 and $1,127 for 2003.

As part of JEA’s ongoing customer service program, JEA has historically provided certain long term
financing for Energy Services Company (ESCO) programs and has used utilized working capital to
fund these programs. To increase to the utilization of these receivables, the Water and Sewer
System purchased from the Electric System in June 2004 the receivables in the amount of $8,234.

In June 2003, JEA installed the Customer Account Information Resource (CAIR) billing system. To
utilize the efficiencies of the new system, customer deposits are recorded to one Service
Agreement (SA) per Account. CAIR is the replacement of our Customer Billing and Information
System (CBIS) and its many interfaces. To reduce administrative efforts in recording deposits,
management decided to transfer all deposits to the Electric System since the Electric System
represented 88% of the total deposits at the time of the conversion.
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15. Segment Information (continued)

Segment information for these activities for the fiscal years ended September 30, 2004 and 2003

was as follows:

Condensed Balance Sheet
Information:
Total current assets
Total other noncurrent assets
Capital assets, net

Total assets

Total current liabilities

Total current liabilities payable
from restricted assets

Total other noncurrent liabilities

Total long-term debt

Total liabilities
Net assets invested in capital
assets, net of related debt
Restricted net assets
Unrestricted net assets

Total net assets

Total liabilities and net assets
Condensed Statement of Revenues,
Expenses, and Changes In Net
Assets Information:
Operating revenues
Operating expenses

Operating income
Nonoperating revenues (expenses)
Contributions

Change in net assets
Beginning net assets

Ending net assets
Condensed Statement of Cash

Flow Information:

Net cash provided by (used in):
Operating activities
Noncapital financing activities
Capital and related financing

activities
Investing activities

Net change in cash and
cash equivalents

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at
end of year

Electric System and
Bulk Power Supply System SJRPP System Water and Sewer System
2004 2003 2004 2003 2004 2003
183,686 $ 198,515 $ 68,434 $ 80,422 $ 93,504 $ 91,798
93,271 152,028 746,988 801,004 264,635 259,997
2,704,408 2,532,516 683,504 711,780 2,257,426 2,040,926
2,981,365 $ 2,883,059 $ 1,498,926 $ 1,593,206 $ 2,615,565 $ 2,392,721
58,643 $ 56,872 $ 9,130 $ 8,169 $ 12331 $ 9,331
83,766 95,146 229,760 236,677 83,174 88,171
116,447 120,949 2,567 2,492 12,482 13,972
2,158,221 1,966,568 1,252,427 1,331,026 1,602,594 1,404,322
2,417,077 2,239,535 1,493,884 1,578,364 1,710,581 1,515,796
446,409 487,406 (278,149) (284,817) 780,155 707,002
8,800 29,479 226,455 229,898 44,758 97,217
109,080 126,639 56,737 69,761 80,069 75,706
564,289 643,524 5,043 14,842 904,982 879,925
2,981,366 $ 2,883,059 $ 1,498,927 $ 1,593,206 $ 2,615,563 $ 2,395,721
778,533 $ 766,829 $ 294,210 $ 273,589 $ 182,827 $ 168,514
749,847 733,043 244,527 218,301 165,181 144,099
28,686 33,786 49,683 55,288 17,646 24,415
(40,536) (31,482) (59,482) (58,638) (42,483) (31,570)
(67,385) (62,796) - 49,894 43,472
(79,235) (60,492) (9,799) (3,350) 25,057 36,317
643,524 704,016 14,842 18,192 879,925 843,608
564,289 $ 643,524 $ 5,043 $ 14,842 $ 904,982 $ 879,925
170,767 $ 176,376 $ 124,006 $ 118,553 $ 90,424 $ 93,218
(67,357) (62,666) - - (15,440) (11,428)
(188,991) (218,388) (152,779) (159,545) (90,144) (8,956)
19,842 27,984 81,078 (41,582) 17,030 3,286
(65,739) (76,694) 52,305 (82,574) 1,870 76,120
158,105 234,799 155,536 238,110 154,489 78,369
92,366 $ 158,105 $ 207,841 $ 155,536 $ 156,359 $ 154,489
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16. Subsequent Events

The Board of JEA authorized a rate increase for certain water and sewer customers effective
October 1, 2004. Additionally, a fuel increase went into effect on November 1, 2004, which is
anticipated to generate $50 million is additional revenues for the Electric System.

In fiscal year 2004, the City Council approved the establishment of the District Energy System.
Central chilled water takes the place of central air conditioning in individual buildings, replacing
conventional chillers and cooling tower systems. The startup phase of the present activities was
included in the Electric System. On October 7, 2004, JEA issued $47,800 of variable rate District
Energy System, 2004 Series A bonds to fund various projects of the District Energy System. The
District Energy System reimbursed the Electric System $29.6 for the transfer of the capital assets.

On March 16, 2004, the JEA Board initially approved the acquisition of the assets of Nocatee Utility
Corporation (NUC). On September 21, 2004, the JEA Board reaffirmed the purchase of NUC with
modified terms to provide for a purchase price of $2,250. On October 15, 2004, agreements were
signed for the purchase. NUC has the exclusive right to provide water, sewer, and reclaimed water
service to a master planned community known as Nocatee which will include residential single
family and multi-family homes along with commercial and retail service areas and is located in the
southeastern section of Duval County and in St. Johns County. Closing of the transaction is
anticipated in December 2004.

On October 19, 2004, the JEA Board approved the acquisition of the St. Joe Utilities Company
(SJUC), an investor-owned water, wastewater and reclaimed water utility for $2,250. Assets include
a 16-inch water well, three monitoring wells, a wastewater pump station, 7,900 feet of water
distribution lines, and 7,460 feet of wastewater collection lines. SJUC was created to serve the
planned community of River Town, a mixed-use, master-planned community in northwestern St.
Johns County, which will evolve gradually over the next 15-20 years and include commercial,
residential, and retail construction. JEA inherited an agreement to provide water at a wholesale
rate to SJUC with the purchase of United Water Florida, Inc.

On November 3, 2004, JEA executed $1 billion notional amount of floating to fixed interest rate
swaps for a period of one year, maturing November 7, 2005. JEA pays a fixed average rate of
2.02% and receives the BMA weekly index. JEA executed five swaps, each having a notional
amount of $200 million; $800 million was allocated to Electric System and $200 million allocated
to Water and Sewer System.
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i"ERNST& YOUNG B Ernst & Young LLP B Phone: (904) 358-2000

Suite 1500 www.ey.com
50 North Laura Street
Jacksonville, FL 32202

Independent Certified Public Accountants Report on
Schedules of Debt Service Coverage

To the Members of JEA:

We have audited, in accordance with auditing standards generally accepted in the United States,
the financial statements of JEA for the year ended September 30, 2004 and have issued our
report thereon dated November 5, 2004. We have also audited the accompanying schedules of
debt service coverage (as specified in the respective JEA Bond Resolutions) of the JEA Electric
System, the JEA St. Johns River Power Park System, and the JEA Water and Sewer System for
the year ended September 30, 2004. The accompanying schedules of debt service coverage for
the year ended September 30, 2003 were audited by other auditors whose report dated
October 31, 2003, expressed an unqualified opinion on those schedules. These schedules are the
responsibility of JEA s management. Our responsibility is to express an opinion on these
schedules based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the schedules of debt service coverage are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
schedules of debt service coverage. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall schedules

presentation. We believe that our audit provides a reasonable basis for our opinion.

The accompanying schedules of debt service coverage were prepared for the purpose of
demonstrating compliance with the requirements of certain JEA bond resolutions, which require
the maintenance of certain minimum debt service coverage ratios, and are not intended to be a
presentation in conformity with generally accepted accounting principles.

In our opinion, the 2004 schedules of debt service coverage referred to above present fairly, in all
material respects, the debt service coverage of the JEA Electric System, the JEA St. Johns River
Power Park System, and the JEA Water and Sewer System for the year ended September 30,
2004, in conformity with the basis specified in the respective JEA Bond Resolutions.

This report is intended solely for the information and use of the Members and management of
JEA, and the bond trustees, and is not intended to be and should not be used by anyone other

than these specified parties.
ém«vf ¥ MLLP

November 5, 2004



JEA Electric System

Schedules of Debt Service Coverage
Years Ended September 30, 2004 and 2003

(In Thousands)

2004 2003
Revenues:
Electric $ 730,667 $ 728,046
Investment income (1) 2,861 8,592
Earnings from The Energy Authority 15,924 14,593
Other, net 48,564 49,402
Total revenues 798,016 800,633
Operating expenses (2):
Fuel 147,318 143,019
Purchased power (3) 334,299 300,013
Other operation and maintenance 120,742 134,779
Utility and franchise taxes 18,121 18,361
Total operating expenses 620,480 596,172
Net revenues $ 177536 $ 204,461
Debt service $ 39,552 $ 39,555
Less: investment income on sinking fund (328) (459)
Debt service requirement $ 39,224 $ 39,096
Senior debt service coverage (4) 4.53x 5.23x
Net revenues (from above) $ 177536 $ 204,461
Less: amount paid from the revenue fund
into the subordinated bond rate
stabilization fund - -
Adjusted net revenues $ 177,536 $ 204,461
Debt service requirement (from above) $ 39,224 $ 39,096
Plus: aggregate subordinated debt service on
outstanding subordinated bonds 48,265 48,815
Adjusted debt service requirement $ 87489 $ 87,911
Senior and subordinated debt service coverage (5) 2.03x 2.33x

(1) Excludes investment income on sinking funds.
(2) Excludes depreciation.
(3) In accordance with the requirements of the Electric System Resolution, all the Contract Debt payments from the Electric

System to the SJRPP and Bulk Power Supply System with respect to the use by the Electric System of the capacity and output of the

£l h hedul hedul

SJRPP and Bulk Power Supply System are r These do not

d as a pur d power exp on these
include revenues of the SJRPP and Bulk Power Supply System, except that the purchased power expense is net of interest income
on funds maintained under the SJRPP and Bulk Power Supply System Resolutions.

(4) Net revenues divided by debt service requirement. Minimum annual coverage is 1.20x.

(5) Adj d net divided by adj d debt service requirement. Minimum annual coverage is 1.15x
(6) Adjusted net revenues plus JEA's share of SJRPP's debt service divided by the sum of the adjusted debt service requirement,

city contribution and JEA's share of SIRPP's debt service.



108

JEA St. Johns River Power Park System

Schedules of Debt Service Coverage
Years Ended September 30, 2004 and 2003

(In Thousands)

2004

Revenues:

JEA $ 207,414 $

FPL 119,793

Investment income 9,652
Total revenues 336,859
Operating expenses (1):

Fuel 120,154

Other operation and maintenance 33,741
Total operating expenses 153,895
Net revenues $ 182,964 $
Debt service requirement $ 146,354 $
Debt service coverage (2) 1.25x

(1) Excludes depreciation.

2003

188,245
112,146

13,277
313,668

109,994

31,337
141,331
172,337

135,699

1.27x

(2) Net revenues divided by debt service requirement. Semiannual minimum coverage is 1.25x.



JEA Water and Sewer System

Schedules of Debt Service Coverage

Years Ended September 30, 2004 and 2003

(In Thousands)

2004 2003
Revenues:

Water $ 69450 $ 63,238

Water capacity fees (1) 2,566 2,560

Sewer 104,415 97,975

Sewer capacity fees (1) 12,615 9,995

Investment Income 6,025 4,927

Other 12,070 9,736
Total revenues 207,141 188,431
Operating expenses (2):

Operations and maintenance 79,506 69,046
Net revenues $ 127635 $ 119,385
Debt service requirement $ 61685 $ 58,996
Senior debt service coverage (3) 2.07x 2.02x
Net revenues (from above) $ 127635 $ 119,385
Debt service requirement (from above) 61,685 58,996
Plus: aggregate subordinated debt service on

outstanding subordinated debt 8,902 4,890
Adjusted debt service requirement $ 70587 $ 63,886
Senior and subordinated debt service coverage (4) 1.81x 1.87x

(1) Effective October 01, 2001, the Water and Sewer Bond Resolution was amended to include capacity fees in the
calculation of debt service coverage. Had such capacity fees not been included in the calculation for the
year-to-date periods ending September 2004 and 2003, then the debt service coverage would have been
1.59x and 1.67x.

(2) Excludes depreciation.

(3) Net revenues divided by debt service requirement. Annual minimum coverage is 1.25X.

(4) Net revenues must be greater than or equal to the sum of 200% of the senior debt service and 120% of the
subordinated debt service. The sum of such debt service amounts for the year-to-date ending
September 2004 is $72,367.



JEA Managemnent Staff 2004 Annual Report

Board of Directors

Martha T. Lanahan
Chairwoman

J. D. Collins
Vice Chairman

Chris Milton
Secretary

Jim England
Member

Jay Fant
Member

Ernie Isaac Jr.
Member

Dr. Leroy Polite
Member

Executive Management Team

Jim Dickenson
Chief Executive Officer, Managing Director

Randy Boswell
Vice President, Market Strategy

Mike Brost
Vice President, Organizational Services

James Chansler
Vice President, Operations & Maintenance

Jon Eckenbach
Vice President, Utility Service Capacity

Susan Hughes
Vice President, Environmental Services

Wanyonyi Kendrick
Vice President, Technology Services

Paul McElroy
Vice President, Financial Services

Teala Milton
Vice President, Government Relations

Marlene Murphy-Roach
Vice President, Customer Relationship



Electric System

Senior and Subordinate Bonds
Registrar/Paying Agent
SunTrust Bank

Miami, Florida

Commercial Paper Issuing and Paying Agent
U.S. Bank Trust, N.A.
New York, New York

Bond Registrar, Paying Agent and Tender Agent
The Bank of New York Trust Company, N.A.
Jacksonville, FL

Subordinated Bond Registrar,

Paying Agent and Tender Agent

The Bank of New York Trust Company, N.A.
Jacksonville, FL

Independent Auditors
Ernst & Young LLP
Jacksonville, Florida

Bulk Power Supply System

Independent Auditors
Ernst & Young LLP
Jacksonville, Florida

St. Johns River Power Park System

Trustee/Registrar/Paying Agent
SunTrust Bank
Miami, Florida

Independent Auditors
Ernst & Young LLP
Jacksonville, Florida

Water and Sewer System

Senior and Subordinate Bonds
Registrar/Paying Agent

Bond Registrar, Paying Agent and Tender Agent
SunTrust Bank

Miami, Florida

Bond Registrar, Paying Agent and Tender Agent
The Bank of New York Trust Company, N.A.
Jacksonville, FL

Independent Auditors
Ernst & Young LLP
Jacksonville, Florida

District Energy System

Bond Registrar, Paying Agent and Tender Agent
The Bank of New York Trust Company, N.A.
Jacksonville, FL

Upon request to the office of the treasurer, quarterly and annual financial
statements will be provided.

Telephone 904-665-7410
Fax 904-665-7382
Web jea.com
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