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ON THE COVER: Arthur Daniels, JEA Troubleshooter

JEA is a national leader in the use of biodiesel fuel, a clean-burning alternative fuel, produced from

domestic, renewable resources, in light, medium, and heavy duty diesel trucks. JEA uses a blended

biodiesel product made with 20 percent soybean oil or used vegetable oil and 80 percent petroleum

diesel. All JEA diesel vehicles (approximately 500 vehicles) have been fueled with biodiesel whenever 

possible. The JEA fleet uses approximately 24,000 gallons of biodiesel per month. The use of biodiesel

is consistent with JEA’s larger goal: to diversify the fuel requirements of electric production.

Operating Highlights

Years Ended Annual Rate of Change
September 30, % Change 5 Years 10 Years

Electric 2002 2001 2002 1998–2002 1993–2002

Sales (megawatt hours) 15,211,559 15,222,636 –0.1 0.6 1.0

Peak demand—megawatts (2002=Winter;2001=Winter) 2,636 2,665 –1.1 1.0 1.3

Accounts—average number 370,226 363,053 2.0 0.8 0.9

Operating revenues (thousands) $ 829,433 838,003 –1.0 1.3 1.0

Fuel and purchased power expenses (thousands) $ 345,843 404,487 –14.5 0.1 1.1

Total operating expenses (thousands) $ 721,299 719,639 0.2 –1.4 1.1

Sales per residential account (kilowatt hours) 14,855 15,131 –1.8 0.0 0.2

Average revenue per kilowatt hour—residential sales (in cents) 6.90 6.87 0.4 0.0 –0.1

Average Coverage Ratio
1998–2002 1993–2002

Debt service coverage for Electric System— 2.59x 2.56x 2.85x 2.97x

senior and subordinated

Debt service coverage for Electric System— senior 4.26x 4.85x 6.88x 5.36x

Years Ended 
September 30, % Change Average Percent

2002 2001 2002 1998–2002 1993–2002

Power supply (%):

Coal 41 51 –19.6 50 58

Petroleum coke* 17 8 112.5 10 —

Coal-fired purchases 13 11 18.2 10 10

Natural gas 13 6 116.7 8 7

Oil 8 18 –55.6 16 14

Other purchases 8 6 33.3 6 6

Years Ended Annual Rate of Change
September 30, % Change 5 Years

Water and Sewer** 2002 2001 2002 1998–2002**

Operating revenues (thousands) $ 158,406 139,028 13.9 11.2%

Operating expenses (thousands) $ 125,006 102,833 21.6 14.9

Water

Total sales (ccf)† 43,440,002 38,129,731 13.9 10.4

Total accounts — average number 228,635 200,276 14.2 10.3

Average sales per residential account (ccf) 107.31 102.52 4.7 2.4

Average revenue per ccf — residential account $ 1.71 1.73 –1.2 –1.3

Sewer

Total sales (ccf) 27,911,687 24,639,719 13.3 9.7

Total accounts — average number 170,127 148,338 14.7 10.3

Average sales per residential account (ccf) 88.62 85.95 3.1 1.4

Average revenue per ccf — residential account $ 3.56 3.56 0.0 0.3

Average Coverage Ratio
1998–2002*

Debt service coverage for Water and Sewer System 2.04x 2.31x — 2.82x

JEA Budgeted Employees—Electric, Water, and Sewer 2,330 2,318 0.5

*Not used until 1997, included in coal for 10 year averages.

** Transferred to JEA on June 1, 1997 from the City of Jacksonville — 5 year average shown represents period this has been part of JEA.
†ccf = 100 cubic feet
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JEA operates with a great leadership team and workforce. We began the year with a 

new organizational structure – one that enables our organization to move faster through

fewer management levels and wider reporting relationships. JEA employees began using

TargetSmart, often called Six Sigma, in their everyday work to make JEA more process-

centered and data-driven. JEA is now moving into the fourth year of our TargetSmart

implementation plan, and we expect to realize substantial performance improvements 

in customer satisfaction, workplace safety, and cost reduction. The hard work is paying 

off. This year we experienced JEA’s highest ratings ever in the customer recontact 

satisfaction survey.

The solid foundation of knowledgeable and dedicated employees was tested as never

before, this year. On Monday, April 29, an unprecedented series of events occurred that

totally shut down the electric system for the first time in 25 years. Many members of the

JEA team worked throughout the night to restore utility services to our customers safely

and very rapidly, with virtually no permanent damage to our facilities. Because of out-

standing teamwork and well-designed systems and restoration processes, we were able

to get our systems up and running in record time.

This year, JEA began providing support to the city in developing a master telecommu-

nications strategy for Duval County. The City Council’s goal is to make Jacksonville one 

of the most “wired” cities in the United States. JEA is sharing its knowledge and skills 

in developing utility infrastructure to help make this goal a reality.

With integrity and a unique work ethic, JEA is delivering a new level of service and 

commitment to our community. JEA is on a mission: To be a leader in our industry, 

in our community, in our environmental stewardship, and in customer satisfaction.

Walter P. Bussells Michael R. Hightower

Chief Executive Officer Chairman
Managing Director

LETTER FROM the Chairman and Chief Executive Officer

This has been a year of investing in the future needs of our customers – building new,

more efficient ways to produce and deliver electricity and water, and collect and treat

sewer; building trust with our customers and stakeholders; developing partnerships with

environmental and community organizations; and establishing new skills among our

employees in order to serve our community better. Our goals were ambitious but in line 

with our mission – a mission to improve the quality of life in the communities we serve.

The two new, solid-fueled circulating fluidized bed combusters (CFBs) at our Northside

Generating Station produced power this year for the first time and passed all environmental

tests with flying colors. These two new, very clean units are the most effective generators

for JEA. To date, these are the largest CFBs in the world. JEA acquired United Water 

of Florida and immediately began improving water services to more than 28,000 new 

customers. Working in concert with the Better Jacksonville Plan and the Florida Department

of Environmental Protection, JEA continued to install new sewer lines in the phase-out of

about 6,300 septic tank systems in six neighborhoods in Jacksonville.

We achieved fine financial results this year. We are well positioned for continued financial

strength next year and beyond.

The Boards of JEA and the St. Johns River Water Management District ( SJRWMD), the

primary regulator of JEA’s water operations, endorsed this year an innovative partnership

approach that will produce better results for both organizations and our customers in the

future. This approach is beyond the typical, often adversarial regulatory practices of today.

The potential exists for JEA to realize substantial savings through this new approach to

our partnership with SJRWMD, and to increase opportunities for joint development and

implementation of innovative, cost-effective programs this decade that will be designed 

to ensure adequate water supply for Northeast Florida in the generations to come.

We decommissioned the Southside Generating Station in downtown Jacksonville, which

had provided electricity to Jacksonville residents and businesses for 51 years. It is rare for

any utility to give up a permitted power plant site, because of the time, effort, and expense

associated with finding and permitting a new site, but it was the right thing to do for the

greater good in our downtown’s redevelopment and growth. This illustrates an important

advantage of having a community-owned and operated electric utility. 

Michael R. Hightower

Chairman

Walter P. Bussells

Chief Executive Officer
Managing Director

Martha T. Lanahan, Member

Ernest Isaac, Jr., Secretary

Chris Milton, Member

James E. England, Vice Chairman

Dr. Leroy Polite, Member

J. D. Collins, Member



OCTOBER 2001
JEA decommissioned the Southside Generating
Station, a fuel-oil and natural gas-fired electricity
generating station. The station originally went
online in 1947 and is being replaced by newer JEA
production facilities. The site, covering approxi-
mately 42 acres, is located along the waterfront 
of the St. Johns River in downtown Jacksonville.

Brandy Branch Unit 3 came online, making 
the total generating capacity at that facility 
more than 500 MW. The three Brandy Branch
combustion turbines are fueled by natural gas.

DECEMBER 2001
JEA acquired United Water of Florida, adding 
more than 28,000 new water customers.

UTILITY Leader

We take our core services very seriously. That’s why we

are continually improving electric generation and distribution,

water production delivery, and sewer collection and treat-

ment. On May 2, water production reached a new record

of 143 million gallons per day (MGD) in a 24-hour period.

On May 11, water production delivered 147 million gallons

of water in a twenty-four hour period. On July 16, JEA set

a new record for summer peak electric demand of 2,535

megawatts (MW). The components of our electric and

water system performed extraordinarily well to meet these

records and allow us to be on the forefront of meeting 

customers’ needs today and in the future.

12 MONTHS of major milestones.

JOEY DUNCAN, MANAGER, NORTHSIDE REPOWERING PROJECT

JEA’s $630 million, five-year effort to install clean coal technology at the Northside Generating Station was completed this year.

Equipped with new, state-of-the-art circulating fluidized bed combustors, the power station is now one of the cleanest burning coal

plants in the world. Its two advanced combustors – the largest ever installed in a power plant – each generate 275 megawatts of power.
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APRIL 2002
In keeping with its newly adopted policy, all new transmission and 
distribution lines are placed underground, including those at JEA’s 
new Southside Substation.

JEA was awarded the Public Information Award by the Governor’s
Hurricane Conference for the JEA/American Red Cross Senior Safety
Kits. The kits are distributed to local seniors and contain such items 
as emergency preparedness information and a first aid kit.

ENVIRONMENTAL Leader

Imagine a company that helps its customers use less 

of its products. Our message may seem a little out of 

the ordinary for a utility, because we are. However, 

our commitment to the environment extends beyond 

messages. We practice what we preach. Customers 

who install solar powered systems are rewarded through

our Solar Incentive Program. Partnerships with local,

regional, and national environmental and conservation

organizations allow us to team up with people who share

our goals of preserving our natural environment. We’ve

helped develop and implement innovative technologies 

that enable us to meet our customers’ needs, while

decreasing air emissions.

ELIZABETH LOPEZ, CUSTOMER CARE CONSULTANT – SOLAR INCENTIVE PROGRAM

JEA launched the Solar Incentive Program on Earth Day 2002. JEA pays cash incentives to customers who install solar energy products, both

photovoltaic (PV) and solar water heating, for their homes or businesses. JEA’s goal for the first six months of the solar incentive program launch

was for customers to install solar energy systems to produce the equivalent of 175 kilowatts of electricity. We exceeded our goal, with the 

equivalent of 893 kilowatts of electricity being produced with new solar energy systems.
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1998–1999 1997–1998 1996–1997 1995–1996 1994–1995 1993–1994 1992–1993

754,478 754,799 711,252 754,054 714,632 708,102 721,185
127,448 115,700 38,013 — — — —
29,543 24,857 37,612 23,264 14,342 3,026 6,647

911,469 895,356 786,877 777,318 728,974 711,128 727,832

299,400 302,956 290,731 281,794 272,336 262,456 270,104
208,830 209,310 163,215 151,232 153,059 146,111 167,274
126,553 101,378 86,918 78,526 115,868 78,742 77,127
16,561 16,488 15,497 16,770 15,547 15,618 15,199
93,085 59,491 25,550 8,550 (6,272) (10,117) (121,267)

744,429 689,623 581,911 536,872 550,538 492,810 408,437

167,040 205,733 204,966 240,446 178,436 218,318 319,395

19,243 10,732 (1,502) — — — —
32,020 55,776 59,158 39,757 67,844 14,585 41,051

(156,103) (147,971) (146,645) (155,959) (168,824) (174,460) (179,330)
(1,134) (1,058) (985) (934) (954) (983) (1,018)

14,443 12,143 3,320 1,836 2,790 2,343 1,704

(91,531) (70,378) (86,672) (115,300) (99,144) (158,515) (137,593)

75,509 135,355 118,294 125,146 79,292 59,803 181,802

(66,494) (61,568) (55,836) (48,799) (48,571) (45,425) (42,323)

13,797 18,391 2,619 — — — —
— — — — — — —

— — 580,144 — — — —

(52,697) (43,177) 526,927 (48,799) (48,571) (45,425) (42,323)

22,812 92,178 645,221 76,347 30,721 14,378 139,479

(2,124) (2,353) 200 (702) 669 (4,864) (182,429)
— — 6,211 — — — —

20,688 89,825 651,632 75,645 31,390 9,514 (42,950)

1,442,178 1,352,353 700,721 625,076 593,686 584,172 627,122

1,462,866 1,442,178 1,352,353 700,721 625,076 593,686 584,172

Financial Summary

Combined Electric System, Bulk Power Supply System, St. Johns River Power Park System, and Water and Sewer System*

(in thousands of dollars) 2001–2002 2000–2001 1999–2000

Operating Revenues: Electric $ 797,519 800,445 766,482 
Water and sewer 151,835 132,758 131,112
Other, net 38,485 43,828 30,378

Total operating revenues 987,839 977,031 927,972

Operating Expenses: Fuel and purchased power 345,843 404,487 368,171
Operations and maintenance 241,200 206,858 210,550
Depreciation 188,725 157,715 137,657
State utility and franchise taxes 18,120 17,654 16,671
Recognition/deferral of costs/revenues 52,417 35,758 28,960

Total operating expenses 846,305 822,472 762,009

Operating Income 141,534 154,559 165,963

Nonoperating Revenues (Expenses): Earnings of The Energy Authority 9,156 10,008 11,323
Investment income 38,841 52,467 39,322
Interest on debt (187,838) (166,302) (165,296)
Other interest (1,153) (1,604) (1,942)
Allowance for borrowed funds used during construction 63,211 62,709 29,097

Total nonoperating revenues (expenses) (77,783) (42,722) (87,496)

Income before other transfers and contributions 63,751 111,837 78,467

Transfers and Contributions: Contribution to the general fund, City of Jacksonville (76,607) (73,638) (71,434)
Capital Contributions:

Developers and other 29,991 19,433 13,262
City of Jacksonville 7,922 — —

Transfer of water and sewer assets from the 
City of Jacksonville — — —

Total other revenues (expenses) (38,694) (54,205) (58,172)

Change in net assets before extraordinary items 
and cumulative effect of accounting charges 25,057 57,632 20,295

Extraordinary item — gain (loss) debt extinguishments — — (33)
Cumulative effect of change in accounting principle** — — —

Change in net assets 25,057 57,632 20,262

Net assets – beginning of period 1,540,760 1,483,128 1,462,866

Net assets – end of period $1,565,817 1,540,760 1,483,128

*Water and Sewer included from date of transfer (6-1-97) to JEA from the City of Jacksonville, Florida.
**Accounting change for recording revenue as earned for Water and Sewer Acquisition on June 1, 1997.

TOTAL OPERATING REVENUE AND EXPENSES FUEL SOURCES

SOURCES OF CAPITAL PROJECT FUNDING

CONTRIBUTION TO THE GENERAL FUND 
OF THE CITY OF JACKSONVILLE

DEBT RATIO

Note: Electric Enterprise Fund only through May 1997; 
both Electric and Water and Sewer Funds included beginning June 1997

Note: Water and Sewer beginning June 1, 1997, the date 
of transfer to JEA from the City of Jacksonville, Florida

Note: Water and Sewer beginning June 1, 1997, the date 
of transfer to JEA from the City of Jacksonville, Florida
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1998–1999 1997–1998 1996–1997 1995–1996 1994–1995 1993–1994 1992–1993

311,071 319,499 287,516 307,897 281,217 274,517 269,245
292,756 285,834 278,588 298,724 285,409 287,784 297,543

6,227 5,721 6,017 7,334 6,620 6,623 6,486
34,038 30,279 25,059 26,194 27,544 22,649 25,373

112,330 115,382 116,628 116,615 116,410 119,074 125,130

756,422 756,715 713,808 756,764 717,200 710,647 723,777

4,513,203 4,631,187 4,155,366 4,405,054 4,063,385 3,910,907 3,827,139
6,113,617 5,779,540 5,423,328 5,279,045 5,137,617 4,844,675 4,711,654

83,944 74,832 70,540 69,353 67,848 62,036 60,890

459,129 419,121 374,566 357,012 339,687 307,542 330,847
532,274 398,461 193,236 255,224 296,714 208,220 194,968

2,818,502 2,996,855 3,010,508 2,969,228 2,826,176 3,012,987 3,079,699

14,520,669 14,299,996 13,227,544 13,334,916 12,731,427 12,346,367 12,205,197

310,358 306,601 299,260 292,710 288,009 282,486 275,430
34,895 34,246 33,571 33,082 32,730 32,395 32,188
2,816 2,710 2,629 2,577 2,493 1,958 1,856

3 3 3 3 3 3 3

348,072 343,560 335,463 328,372 323,235 316,842 309,477

2,342 2,342 2,337 2,332 2,347 2,418 2,418
2,427 2,338 2,130 2,401 2,190 1,936 1,998

55 56 56 50 53 0 0

1,002.30 1,042.07 960.76 1,051.88 976.42 971.79 977.54
14,542 15,105 13,885 15,049 14,109 13,845 13,895

6.89 6.90 6.92 6.99 6.92 7.02 7.04

7,928.27 7,889.25 7,862.02 8,582.91 8,290.86 8,570.05 8,930.47
164,344 158,415 151,764 149,987 147,786 142,832 140,188

4.82 4.98 5.18 5.72 5.61 6.00 6.37

3,722 4,175 3,670 4,292 3,903 3,986 3,968

Operating Summary

Electric System, Bulk Power Supply System, and St. Johns River Power Park System

2001–2002 2000–2001 1999–2000

Electric Revenues (000’s omitted): Residential $ 337,656 336,495 318,854
Commercial and industrial 314,275 308,727 300,982
Public street lighting 7,650 7,688 7,037
Sales for resale 25,731 32,235 27,145
Florida Power & Light saleback  115,345 118,136 116,724

Total $ 800,657 803,281 770,742

Sales (megawatt hours): Residential 4,896,009 4,895,532 4,621,869
Commercial and industrial 6,558,145 6,416,130 6,258,555
Public street lighting 111,053 114,427 109,345
Sales for resale

Territorial 433,343 472,855 470,255
Off-system 229,554 316,875 176,094
FPL saleback 2,983,455 3,006,817 2,939,923

Total 15,211,559 15,222,636 14,576,041

Average Number of Accounts: Residential 329,589 323,537 316,002
Commercial and industrial 37,236 36,335 35,580
Public street lighting 3,399 3,179 3,989
Sales for resale* 2 2 2

Total 370,226 363,053 355,573

System Installed Capacity — MW** 2,545 2,825 2,481
Peak Demand — MW (60 minute net) 2,636 2,665 2,478
System Load Factor — % 55 54 55

Residential Averages — Annual: Revenue per account — $ 1,024.48 1,040.05 1,009.03
kWh per account 14,855 15,131 14,626
Revenue per kWh — ¢ 6.90 6.87 6.90

All Other Retail — Annual: Revenue per account — $ 7,922.36 8,007.67 7,784.35
kWh per account 164,124 165,272 160,932
Revenue per kWh — ¢ 4.83 4.85 4.84

Heating-Cooling Degree Days 3,888 4,035 3,783

*Includes Florida Power and Light, but does not include the average number of off-system non-firm sales customers.
**Includes JEA’s 50% share of SJRPP’s two coal-fired generating units (638 net megawatts each) and JEA’s 23.64% share of Scherer’s 846-net-megawatt 

coal-fired generating Unit 4. System installed capacity is reported based on winter capacity.

2002 ELECTRIC REVENUE DOLLAR
Revenue Sources

2002 ELECTRIC REVENUE DOLLAR
Revenue Uses
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1998–1999 1997–1998 1996–1997 1995–1996 1994–1995 1993–1994 1992–1993

28,689 26,606 25,672 23,973 20,013 16,166 13,217
13,389 12,787 12,750 12,112 10,390 8,532 6,650
7,219 5,628 4,908 4,251 3,239 2,558 1,817
1,346 1,261 1,308 1,240 1,052 882 1,919

— — — — — — —

50,643 46,282 44,638 41,576 34,694 28,138 23,603

17,162,504 15,372,926 14,397,380 14,791,897 13,695,947 13,339,437 13,923,508
13,951,793 13,597,819 13,121,187 13,080,794 12,901,013 12,226,270 12,887,009
6,032,750 4,416,586 3,678,337 3,329,728 2,729,968 2,664,002 2,608,868
1,211,212 1,082,583 1,110,298 1,079,452 1,021,130 1,044,274 1,112,674

— — — — — — —

38,358,259 34,469,914 32,307,202 32,281,871 30,348,058 29,273,983 30,532,059 

154,020 147,814 143,441 138,557 131,704 129,103 124,241
16,015 15,521 15,470 15,476 15,394 15,598 15,946
12,797 11,456 10,632 9,724 8,854 8,220 6,815

984 975 1,035 1,045 1,026 1,024 960
— — — — — — —

183,816 175,766  170,578 164,802 156,978 153,945 147,962

186.27 180.00 178.97 173.02 151.95 125.22 106.38
111.43 104.00 100.37 106.76 103.99 103.32 112.07

1.67 1.73 1.78 1.62 1.46 1.21 0.95

43.23 67.87 56.33 53.47 58.99 63.92 46.71

40,259 36,599 34,661 34,130 31,194 27,832 24,306
34,291 31,398 30,808 29,622 28,527 25,751 23,933
2,637 2,544 2,736 2,578 2,363 2,191 2,025

77,187 70,541 68,205 66,330 62,084 55,774 50,264

11,481,884 10,325,943 9,826,038 9,939,173 9,270,571 8,998,044 8,994,308
11,590,118 10,880,964 10,486,748 10,273,520 10,438,739 9,813,814 10,024,003

817,320 784,139 847,666 795,933 734,975 757,940 790,232

23,889,322 21,991,046 21,160,452 21,008,626 20,444,285 19,569,798 19,808,543

125,658 119,823 115,450 110,998 105,034 102,291 97,700
11,511 11,121 11,047 11,091 11,058 11,170 11,580

418 410 431 431 424 426 416

137,587 131,354 126,928 122,520 116,516 113,887 109,696

320.39 305.44 300.23 307.48 296.99 272.09 248.78
91.37 86.18 85.11 89.54 88.26 87.97 92.06
3.51 3.54 3.53 3.43 3.36 3.09 2.70

Operating Summary

Water and Sewer System*

2001–2002 2000–2001 1999–2000

Water Revenues (000’s omitted): Residential $ 34,891 29,227 29,692
Commercial and industrial 14,368 13,516 13,515
Irrigation 10,188 8,951 7,620
Government and public schools 1,136 1,238 1,262
Reuse water 28 29 26

Total $ 60,611 52,961 52,115

Water Sales (ccf**): Residential 20,233,970 16,881,882 17,490,728
Commercial and industrial 13,811,644 13,332,981 13,725,300
Irrigation 8,219,798 6,719,297 6,843,984
Government and public schools 1,062,522 1,071,958 1,083,922
Reuse water 112,068 123,613 95,235

Total 43,440,002 38,129,731 39,239,169

Average Number of Accounts: Residential 188,559 164,669 159,893
Commercial and industrial 18,693 17,033 16,538
Irrigation 20,468 17,572 14,817
Government and public schools 904 990 991
Reuse water 11 12 11

Total 228,635 200,276 192,250

Residential Averages — Annual: Revenue per account — $ 185.04 177.49 185.70
ccf per account 107.31 102.52 109.39
Revenue per ccf — $ 1.72 1.73 1.70

Rainfall (inches): 49.50 46.90 41.59

Sewer Revenues (000’s omitted): Residential $ 49,128 41,363 41,771
Commercial and industrial 40,561 36,635 35,699
Government and public schools 2,569 2,460 2,514

Total $ 92,258 80,458 79,984

Volume (ccf): Residential 13,815,914 11,660,445 11,825,883
Commercial and industrial 13,324,322 12,223,757 11,823,632
Government and public schools 771,452 755,517 772,428

Total 27,911,688 24,639,719 24,421,943

Average Number of Accounts: Residential 155,905 135,660 131,281
Commercial and industrial 13,791 12,254 11,903
Government and public schools 431 424 420

Total 170,127 148,338 143,604

Residential Averages — Annual: Revenue per account — $ 315.11 304.90 318.18
ccf per account 88.62 86.95 90.08
Revenue per ccf — $ 3.56 3.55 3.53

*Prior to June 1, 1997, when the Water and Sewer system was transferred to JEA, retail sales information is from the Public Utilities Department of the 
City of Jacksonville, Florida.

**ccf represents 100 cubic feet.

2002 WATER AND SEWER REVENUE DOLLAR
Revenue Sources

2002 WATER AND SEWER  REVENUE DOLLAR
Revenue Uses
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thereof may be converted to a term loan that is repayable, in general, in twelve equal semi-annual installments. JEA has not made

any borrowings under the credit agreements and does not expect to do so in the future.

In May 2000, JEA obtained an unsecured line of credit for $50,000 which expires May 3, 2003. As of September 30, 2002 and

2001, there was no outstanding balance.

Debt Management Strategy

JEA has entered into various BMA Index interest rate swap agreements in connection with its debt management strategy that expire

over the next five years and which have total notional amounts outstanding of $75,000 for the Electric System and $75,000 for the

Water and Sewer System at September 30, 2002. In accordance with the debt management strategy policy, reserve funds of

$2,250 have been established on the Electric System and Water and Sewer System as of September 30, 2002.

During March 2001, JEA terminated certain of the BMA Index interest rate swaps that were previously entered into with respect to

the debt management strategy program. JEA terminated $410,000 in aggregate notional amount of such interest rate swaps with

respect to the Electric System and $190,000 in aggregate notional amount of such interest rate swaps with respect to the Water

and Sewer System. Of the remaining debt management strategy interest rate swaps, $125,000 in aggregate notional amount for

the Electric System and $10,000 in aggregate notional amount for the Water and Sewer System were reallocated to the asset man-

agement program. As a result of the termination of such interest rate swap transactions, JEA has recognized gains of $7,847 for

the Electric System and $5,097 for the Water and Sewer System, which has been included as a reduction of interest on debt on

the statements of revenues, expenses and changes in net assets for fiscal year 2001. In addition, during March 2001, JEA released

the reserve funds it had established pursuant to its debt management strategy policy in the amount of $26,750 for the Electric

System and $10,000 for the Water and Sewer System.

For fiscal years ending September 30, 2002 and 2001, the weighted average rates of interest were as follows:

2002 2001

Variable 1.37% 3.74%

Fixed 3.51% 4.27%

Debt management strategy interest rate swap earnings and the related adjustments to fair value are shown as additions or reduc-

tions to interest on debt in the statements of revenues, expenses and changes in net assets. As a result of these interest rate swap

earnings and fair value adjustments, JEA increased interest on debt for the Electric System by $3,660 and decreased interest on

debt for the Water and Sewer System by $125 in fiscal year 2002. In fiscal year 2001, JEA decreased interest on debt for the Electric

System by $11,417 and decreased interest on debt for the Water and Sewer System by $5,671. The fair value of the interest rate

swap instruments is also included as an addition or reduction to long-term debt on the balance sheets; however, the notional

amounts of the interest rate swaps are not reflected in the financial statements. The aggregate fair values of the interest rate swaps

as of September 30, 2002 are a liability of $1,790 for the Electric System and an asset of $856 for the Water and Sewer System.

These amounts were calculated using market rates as of September 30, 2002 and standard cash flow present valuing techniques.

There were no debt management strategy interest rate swaps open at September 30, 2001.

JEA has also entered into interest rate cap instruments to manage the interest rate risk related to its Series B and Series C

Commercial Paper notes. As of September 30, 2002 and 2001 the fair values of the interest rate cap instruments were an asset of
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On October 1, 2002, JEA issued $79,840 of Water and Sewer System Revenue Bonds, 2002 Series B, to partially refund a prior

series of Water and Sewer System Revenue Bonds.

On October 24, 2002, JEA issued $160,000 of Water and Sewer System Revenue Bonds, 2002 Series C, to fund various additions

and improvements to the Water and Sewer System.

Commercial Paper

During fiscal years 2002 and 2001, JEA retired $2,600 and $4,600 of Series B and C Commercial Paper Notes. The following table

summarizes the outstanding Electric System Commercial Paper Notes as of September 30, 2002:

Final Interest Average
Principal Maturity Rate Interest Rate

Notes Amount Date Not to Not to for Fiscal
Issued Outstanding Exceed Exceed Year 2002

Series B (Taxable) $ 14,447 June 7, 2033 20% 2.082%

Series C (Tax exempt) 121,650 June 7, 2033 15% 1.819%

$ 136,097

The commercial paper notes, shown in the table above, have been classified as long-term debt obligations and are junior and sub-

ordinate in all respects to the senior lien Electric System Revenue Bonds. Valued at par, the estimated fair value of the Commercial

Paper Notes at September 30, 2002 was $136,097.

In order to manage more effectively its finances and to reduce the net cost of its debt, JEA from time to time enters into interest

rate cap agreements to limit the interest rate risk associated with the Commercial Paper Notes. As of September 30, 2002 and

2001, JEA has BMA Index interest rate caps with a total notional amount of $60,000 associated with the Commercial Paper Notes.

JEA is exposed to a potential nonpayment in the event of nonperformance by the counter-party to its interest rate cap agreements.

JEA believes that the risk of nonpayment in the event of nonperformance by the counter-party under these agreements is not sig-

nificant and furthermore, JEA does not anticipate nonperformance by the counter-party.

In order to provide liquidity support for each series of commercial paper notes, JEA has two separate revolving credit agreements

with a single commercial bank. If moneys are not available to pay the principal of any maturing commercial paper notes during the

term of the credit agreements, JEA is entitled to make a borrowing under the applicable credit agreements, provided that certain

conditions are satisfied, in an amount equal to the principal amount of the maturing Commercial Paper Notes. As of September 30,

2002, the expiration dates for the credit agreements are as follows:

Series B Commercial Paper Notes September 24, 2003

Series C Commercial Paper Notes May 12, 2003

JEA has and will continue to request extensions of the credit agreements expiration dates as provided for in the agreements, 

so that a current credit agreement is in place for each of the outstanding commercial paper notes. If JEA is unable to fund any 

commercial paper note maturities, JEA can utilize the credit agreements prior to their expiration dates to the extent alternate sources

of financing are not available. Upon the expiration of the term of any of the credit agreements, if any of the commercial paper notes

secured thereby are outstanding, JEA is required to make a borrowing under the credit agreements to repay the principal of all out-

standing commercial paper notes secured thereby. Any loans outstanding under the credit agreements on the expiration date
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and 2001, JEA made principal and interest payments to the City of $3,186 and $3,190. The total remaining principal amount due

the City as of September 30, 2002 and 2001 was $15,418 and $18,003, and is reflected in deferred credits and other liabilities on

the balance sheets. 

Joint Projects Agreement

The Joint Projects Agreement (Agreement) between JEA and the City, entered into on November 23, 1998, authorized the design

and/or construction of certain JEA water, sewer, and electric utility upgrades in conjunction with certain City projects for streets and

drainage to accomplish one-time construction within the public rights of way.

Pursuant to this Agreement, JEA funded a $750 working fund to be kept by the City, from which monthly payments are made for

JEA’s portion of these projects. The working fund is replenished the following month for payments made on behalf of JEA. JEA is

not required to fund its unexpended project commitments other than the working fund amount unless the working fund becomes

inadequate, which would require immediate wire transfer of needed funds. At September 30, 2002, JEA’s unfunded project com-

mitment to the City in excess of the working fund is approximately $1,500.

Better Jacksonville Plan

Beginning in fiscal year 2002, the City is providing funding for sewer improvements as a part of the Better Jacksonville Plan. 

The City receives sales tax revenues, a portion of which are used for capital contributions to JEA for sewer improvements. These

contributions amounted to $7,922 in fiscal year 2002.

(10) Coal Purchase and Purchased Power Commitments

JEA has commitments to purchase a majority of the coal and petcoke for JEA, SJRPP and Scherer Unit 4 under long-term con-

tracts expiring in 2007 and 2003. JEA also has commitments for the transportation of coal purchases under a long-term contract

for SJRPP expiring in 2007. Commitments for transportation of coal purchases for Scherer Unit 4 are effective through 2003 

and are currently being renegotiated for the next ten years. Contract terms for coal and petcoke specify minimum annual purchase

commitments at certain prices subject to adjustments for price level changes according to the contract.

JEA has commitments to purchase natural gas under long-term contracts expiring in 2006. JEA also has commitments for the

transportation of the natural gas purchases under a long-term contract expiring in 2022. Contract terms for the natural gas specify

minimum annual purchase commitments at market prices. JEA has the option to remarket any excess natural gas purchases.

JEA also has contracts with certain operating subsidiaries of Southern Company (Southern) for the purchase of 200 MW of coal-

fired capacity and energy through May 2010. These capacity obligations of Southern are firm, subject to the availability of the units

involved (Miller Units 1-4 and Scherer Unit 3). Upon three years notice to Southern, JEA may elect to reduce its capacity obligations

by as much as 150 MW.

Under these contracts with Southern, JEA is committed to purchase for the Electric System certain energy output associated with

the purchased generating capacity entitlement. The total cost to be incurred by JEA depends upon future costs incurred by

Southern in connection with its ownership and operation of coal-fired generating facilities to which the agreements relate and upon

the amount of energy actually purchased by JEA. A portion of such future costs is related to the electric generating capacity 

entitlement and is payable by JEA, subject to certain contingencies, whether or not any energy is actually produced by such units

or purchased by JEA.

51

$13 and $36 and are reflected as a reduction of long-term debt on the balance sheets.

The Electric System and the Water and Sewer System are exposed to a potential nonpayment in the event of nonperformance by

the counterparty to its interest rate swap agreements. JEA believes that the risk of nonpayment in the event of nonperformance 

by the counterparty under the agreements is not significant and furthermore, JEA does not anticipate nonperformance by any 

counterparty.

On October 17, 2002, JEA entered into an interest rate swap with a notional amount of $30,000. The swap has been allocated so

that $15,000 relates to the Electric System and $15,000 relates to the Water and Sewer System.

(9) City of Jacksonville

JEA is a component unit of the City and utilizes various services provided by departments of the City, including revenue collections,

insurance, legal and motor pool. JEA is billed on a proportionate cost basis with other user departments and agencies.

JEA provides electric, water and sewer service to the City and its agencies and bills for such service using established rate 

schedules. The revenues for services provided and expenses for services received by JEA for these related party transactions with

the City were as follows:

Revenues Expenses

Fiscal year 2002 $ 14,771 9,810

Fiscal year 2001 14,190 11,458

Beginning in fiscal year 1999, the JEA Electric System is required to contribute annually to the General Fund of the City an amount

not to exceed 7.5 mills per kilowatt hour delivered by JEA to retail users in JEA’s service area, and to wholesale customers under

firm contracts having an original term of more than one year, other than sales of energy to FPL from JEA’s St. Johns River Power

Park System. The contribution rate, beginning with fiscal year 1999, is the greater of 5.5 mills per kilowatt hour delivered or the 1998

fiscal year contribution of $52,039 plus an increase of $3,000 a year through 2003.

The contribution for fiscal years 2002 and 2001 amounted to $65,490 and $62,590. A contribution of $67,039 has been budgeted

for the fiscal year ending September 30, 2003.

Beginning in fiscal year 1999, the JEA Water and Sewer System is required to contribute annually to the General Fund of the City

an amount not to exceed 2.63 mills per cubic foot of potable water and sewer service provided, excluding reclaimed water service.

The contribution amounts for fiscal year 2002 and 2001 were $11,117 and $11,048. These amounts are based on a contribution

rate of 1.75 mills and such rate will be in effect through fiscal year 2003. A contribution of $11,457 has been budgeted for the fiscal

year ending September 30, 2003.

Although the calculation for the annual transfer of available revenue from JEA to the City is based upon formulas that are applied

specifically to each utility system operated by JEA, JEA may, in its sole discretion, utilize any of its available revenues regardless of

source to satisfy its total annual obligation to the City. 

In addition to the contributions described above, JEA is also obligated to make semi-annual payments with respect to a portion of

the debt service for the City’s Excise Tax Revenue Bonds, Series 1999A and 1995A through fiscal year 2009. In fiscal years 2002
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SJRPP Plan members are required to contribute currently 1.00% of their current-year annual covered salary. SJRPP’s required con-

tribution rate was 8.68% and 8.71% of annual covered payroll for fiscal years 2002 and 2001, respectively. The SJRPP Plan’s

funding policy provides for at least quarterly employer contributions at actuarially determined rates that, expressed as percentages

of annual covered payroll, are sufficient to accumulate assets to pay benefits when due. SJRPP contributions to the SJRPP Plan

for the years ending September 30, 2002, 2001 and 2000 were $1,739, $1,647 and $1,534, equal to the required contributions 

for each year.

(12) Commitments and Contingent Liabilities

Commitments

JEA has ongoing capital improvement programs for the Electric System and the Water and Sewer System. The capital programs

consist of: (a) the Electric System capital requirements for additional generating facilities, as well as improvements to existing gen-

erating facilities, that are determined to be necessary as a result of JEA’s annual resource planning process, (b) the Electric System’s

remaining capital requirements for transmission and distribution facilities and other capital items, and (c) the Water and Sewer

System capital requirements necessary to accommodate system growth.

JEA’s projected total capital expenditures for fiscal year 2003 through fiscal year 2007 are as follows:

Electric System – Generation, Transmission, Distribution, and Other $1,175,590

Water and Sewer System 743,320

The City has authorized a capital improvement program, referred to as the River City Renaissance Program (RCR Program), for the

acquisition, construction and improvement of various civic facilities. JEA has assisted the City in structuring a financing plan, which

currently consists of City-issued commercial paper notes and long-term debt. The City-issued commercial paper notes are

expected to be converted to long-term debt at some date in the future. The City and JEA have agreed that JEA’s contribution to

the City’s General Fund would be adjusted to offset any increase (or a portion of any decrease) from $17,403 in the annual debt

service after October 1, 2000, on the debt issued by the City to finance the RCR Program. No such increase in the contribution has

occurred, and current projections indicate that no such increase will be required in JEA’s contribution to the City’s General Fund.

This program was designed to provide the City with funds sufficient to pay approximately $242,210 of project costs. Current pro-

jections indicate that the revenue streams will be sufficient to pay debt service on the outstanding bonds. For fiscal year 2002, the

average commercial paper interest rate under this program was 1.52% and $60,000 of commercial paper notes were outstanding

during this period. The average interest rate for the $145,830 of long-term debt outstanding as of September 30, 2002 was 5.19%,

with a final maturity on this fixed rate debt on October 1, 2018.

Beginning in fiscal year 1996, JEA entered into various BMA Index interest rate swap transactions on behalf of the Electric System

to manage its interest rate risk under the River City Renaissance Program. The total notional amounts of the various interest rate

swap agreements outstanding at September 30, 2002 and 2001 were $25,000 and $70,000. Under these agreements, JEA pays

a variable rate of interest, based on various indices, and receives a fixed rate of interest on outstanding swap agreements expiring 
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The maximum aggregate amount of future payments, including the projected effects of inflation for coal purchase commitments 

of SJRPP (at JEA’s 80% ownership interest) and the Bulk Power Supply System and future estimated fixed charges for electric 

generating capacity entitlement and transmission, including the projected effects of inflation for JEA, appear in the table below. 

The electric generating capacity and transmission charges do not reflect JEA’s option to reduce its capacity obligations with 

three years notice.

Electric
Generating

Year Ending Coal and Petcoke Natural Gas Capacity/
September 30 Purchases Transportation Purchases Transportation Energy Transmission

2003 $ 100,531 14,382 26,127 14,651 18,975 8,274

2004 61,714 14,526 43,327 19,249 19,476 8,784

2005 62,791 14,671 40,704 24,344 20,352 9,600

2006 18,291 14,818 981 24,344 21,288 10,428

2007 18,491 14,966 — 24,344 21,444 11,004

2008 – 2022 — — — 336,588 51,400 39,708

(11) General Employees Pension Plan

JEA Plan Description and Contributions

Substantially all of the employees of the Electric System and Water and Sewer System participate in and contribute to the City of

Jacksonville General Employees Pension Plan (Plan), as amended. The Plan is a cost-sharing, multiple-employer contributory

defined benefit pension plan.

All full-time employees who successfully complete a physical examination and meet the medical requirements for membership are

eligible to participate in the Plan. The Plan, based on laws outlined in the City of Jacksonville Ordinance Code and applicable Florida

Statutes, provides for retirement, survivor, death and disability benefits. The Plan’s latest financial statements and required supple-

mentary information are included in the 2001 Comprehensive Annual Financial Report of the City of Jacksonville, Florida. This report

may be obtained by writing to the City of Jacksonville, Florida, Department of Administration and Finance, Room 300, City Hall, 117

West Duval Street, Jacksonville, Florida 32202-3418 or by calling (904) 630-1298.

Plan members are required to contribute 7% of their current-year annual covered salary in fiscal 2002 and 2001. For fiscal years

2002 and 2001, JEA was not required to contribute a percentage of annual covered payroll to the Plan as it was overfunded. The

State of Florida requires Plan contributions be made based upon an actuarial valuation and any contribution shortfalls are the

responsibility of the City to fund. JEA’s contributions to the Plan for the years ending September 30, 2002, 2001 and 2000 were

$0, $0, and $4,500, equal to the required contributions for each year.

St. Johns River Power Park Plan Description

The JEA St. Johns River Power Park System Employees’ Retirement Plan (SJRPP Plan) is a single employer contributory defined

benefit plan covering employees of SJRPP. All participants who have met the requirements for number of years of vesting service and

age are entitled to monthly benefits as provided for retirement, survivor, death and disability. SJRPP issues a publicly available finan-

cial report that includes financial statements and required supplementary information. The latest report may be obtained by writing to

JEA, Employee Services, Tower 6, 21 West Church Street, Jacksonville, Florida 32202-3139 or by calling (904) 665-6198.
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(13) General Litigation

JEA is party to various pending or threatened legal actions arising in connection with its normal operations. This litigation includes

a $30 million lawsuit filed by Foster Wheeler Energy Corporation related to their work on the Northside Generating Station. Although

the outcome of these actions is not presently determinable, it is management’s opinion that the resolution of these matters will have

no material adverse effect on JEA’s financial position or results of operations.

JEA is insured for worker’s compensation, auto and general liability through an internal service fund of the City of Jacksonville.

Grants and Contracts

JEA participates in various federal and state assisted grant programs that are subject to review and audit by the grantor agencies.

Entitlements to these resources are generally conditional upon compliance with the terms and conditions of grant agreements and

applicable federal and state regulations, including the expenditure of resources for allowable purposes. Any disallowance resulting

from a federal or state audit may become a liability of JEA. It is management’s opinion that the results of these audits will have no

material adverse effect on JEA’s financial position or results of operations.

Environmental Matters

JEA’s generating stations are subject to regulation of their thermal and wastewater discharges, hazardous wastes, and air 

emissions by the U.S. Environmental Protection Agency (EPA), the Florida Department of Environmental Protection (FDEP), and the

Jacksonville Regulatory and Environmental Services Department.

JEA has entered into two consent orders with the EPA related to various solid waste management units and areas of concern at 

J. Dillon Kennedy Generation Station and Northside Generating Station. These orders require JEA to do studies and prepare demon-

strations without presently requiring remedial work. In connection with one area of concern at Kennedy Generation Station, JEA is

in litigation with former owners and operators of the site and negotiating with their insurance carriers to recoup anticipated clean-

up costs. It is estimated that the remedial cost could be between $7,000 and $13,000, although additional costs are possible.

Under Florida Department of Environmental Protection supervision, JEA has investigated groundwater contamination in the vicinity

of the San Souci Substation in Jacksonville. The contaminants are solvents that may be associated with substation operations. JEA

proposed to monitor the groundwater conditions to determine if the contaminants are naturally attenuating. If FDEP approves, it will

take several years and cost approximately $600 to install monitoring wells and confirm natural attenuation.

An accrued liability of $8,000 is reflected in the balance sheets under deferred credits and other liabilities applicable to the correc-

tive action plans for property acquired by JEA such as the one adjacent to the J. Dillon Kennedy Generation Station site. This

accrued liability is based on facts known at the date reported. While the final outcome of any of the proceedings referred to above

cannot be predicted with certainty, JEA does not believe that its potential liabilities for such proceedings, either individually or in the

aggregate, will have a material adverse effect upon its financial position and results of operations; however, changes in EPA stan-

dards, improvements in cleanup technology and discovery of additional information concerning these sites and other sites could

affect the estimated costs in the future.

Clean Power Initiative

As part of its Clean Power Initiative to supply 7.5% of its peak demand with renewable resources by the year 2015, JEA has con-

tracted with Biomass Industries, Inc. (BII) to purchase up to 70 MW peak and 35 MW off-peak of firm renewable (Green Power)

energy from a gasified biomass fueled electric generation plant proposed to be constructed by BII in south Florida. The proposed
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over the next four years. For fiscal years ending September 30, 2002 and 2001, the weighted average rates of interest were:

2002 2001

Variable 1.44% 3.26%

Fixed 4.66% 4.81%

All earnings on the interest rate swaps are paid to the City of Jacksonville to supplement the cash flows available for debt service.

The notional amount of the various interest rate swaps is not reflected on the balance sheets; however, the fair value of the interest

rate swaps was included in investments on the balance sheets. Although JEA has no plans or expectations to terminate the interest

rate swaps prior to their maturity dates, as of September 30, 2002 and 2001, the aggregate fair value of the interest rate swaps

was an asset of $1,990 and $1,972. These amounts were calculated using market rates as of September 30, 2002 and 2001 and

standard cash flow present valuing techniques. JEA is exposed to a potential nonpayment in the event of nonperformance by the

counterparty to its interest rate swap agreements. The risk of nonpayment to JEA in the event of nonperformance by the counter-

party under these agreements is not significant. JEA does not anticipate nonperformance by the counterparty.

The City has issued a fixed rate bond issue to finance and refinance various marine facilities for the Jacksonville Port Authority (JPA).

JEA, through a financing agreement, has committed to guaranteeing the growth of certain revenue streams dedicated to paying the

debt service for these bond issues. The principal amount of the bonds outstanding is $45,845 at September 30, 2002, with a 

final maturity of October 1, 2009. Coupon rates for the bonds range from 4.90% to 5.00%. The City and JEA have agreed that

JEA’s contribution to the City’s General Fund would be adjusted to offset any shortfall in the dedicated revenue streams to pay 

the actual debt service. Current projections indicate that the revenue streams will be sufficient to pay the debt service on the out-

standing bonds.

Starting in fiscal year 1997, JEA entered into a BMA Index interest rate swap agreement on behalf of the Electric System to manage

its interest rate risk under the City/Jacksonville Port Authority Financing Agreement. The total notional amount of the interest rate

swap agreement outstanding at September 30, 2001 was $15,000. There were no JPA interest rate swaps open at September 30,

2002. Under this agreement, JEA paid a variable rate of interest, based on an index, and received a fixed rate of interest on the 

outstanding swap agreement, which expired during fiscal year 2002. For fiscal years ending September 30, 2002 and 2001, the

weighted average rates of interest were as follows:

2002 2001

Variable 1.49% 3.26%

Fixed 4.56% 4.56%

All earnings on the interest rate swap were transferred to the Jacksonville Port Authority during fiscal year 2002. The notional

amount of the interest rate swap is not reflected on the balance sheets; however, the fair value of the interest rate swaps was

included in investments on the balance sheets in 2001. As of September 30, 2001, the aggregate fair value of the interest rate swap

was an asset of $194. These amounts were calculated using market rates as of September 30, 2001, and standard cash flow

present valuing techniques.
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facility is to be fueled by “E-grass” to be grown by BII. The initial term of the purchase is for 15 years from the commercial opera-

tions date of the facility, and the parties, by mutual agreement, have the right to extend the initial term for two additional five-year

periods, on terms to be agreed upon by the parties. The facility currently is scheduled to be in service by the summer of 2004.

Under the contract, JEA will be obligated to take and pay for such energy as is produced by the facility, up to the limits stated above,

at a fixed price stated in the contract (subject to periodic escalations). The facility is in the early stages of development, so JEA can

make no assurances as to whether the facility will be able to achieve commercial operations.

(14) Fuel Management Program

The fuel management program is intended to help manage the risk of changes in the market prices of oil and natural gas. During

fiscal years 2002 and 2001, JEA entered into various fuel management contracts. It is possible that the market price before or at

the specified time to purchase fuel oil may be lower than the price at which JEA is committed to buy. This would reduce the value

of the contract. JEA is also exposed to the failure of the counterparty to fulfill the contract. JEA believes the risk of nonperformance

by the counterparty under these contracts is not significant. JEA does not anticipate nonperformance by any counterparty. It is

expected that the dollar value at the exercise price of such contracts in effect under the program will not exceed $90,000.

Fuel Management of Oil

During fiscal year 2002, JEA started utilizing The Energy Authority in managing risks associated with JEA’s fuel management

program related to fuel oil. See note 6 – Investment in The Energy Authority. 

At September 30, 2002, the fuel management program had 100 open options for oil contracts with a notional amount of $160. The

fair value of the options at September 30, 2002 was $171. For fiscal year 2002 and 2001, expirations or closing of fuel manage-

ment contracts related to oil and the fair value adjustment resulted in a $1,636 and $0 decrease in fuel expense. At September 30,

2002, the fuel management program related to oil had margin deposits that are included with the natural gas margin deposit below. 

Fuel Management of Natural Gas

During fiscal year 2001, JEA started utilizing The Energy Authority in managing risks associated with JEA’s fuel management

program related to natural gas. See note 6 – Investment in The Energy Authority. 

At September 30, 2002, the fuel management program had no open natural gas contracts. At September 30, 2001, the fuel 

management program had 17 open natural gas contracts with a notional amount of $7,475. The fair value of the contracts at

September 30, 2001 was $52. For fiscal years 2002 and 2001, expirations and closings of fuel management contracts related to

natural gas and the fair value adjustment resulted in a $440 decrease and a $2,565 increase in fuel expense. At September 30,

2002 and 2001, the fuel management program related to natural gas had margin deposits with a fair value of $490 and $1,403,

which is included in noncurrent assets on the balance sheets.

(15) Segment Information

The financial statements of JEA contains three segments as the Electric System and Bulk Power Supply System, the SJRPP

System, and the Water and Sewer System represent separate identifiable activities. These systems have debt outstanding with 

a revenue stream pledged in support of the debt. In addition, the activities are required to be accounted for separately. JEA’s 
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Electric System and Bulk Power Supply System segment consists of an electric utility engaged in the generation, purchase, 

transmission, distribution and sale of electricity primarily in Northeast Florida. JEA’s SJRPP System segment consists of a genera-

tion facility which is 80% owned by JEA. JEA’s Water and Sewer System segment consists of water collection, distribution and

wastewater treatment in Northeast Florida. Segment information for these activities for the fiscal years ended September 30, 2002

and 2001 was as follows: 

Electric System and Water and 
Bulk Power Supply System SJRPP System Sewer System

2002 2001 2002 2001 2002 2001

Condensed Balance Sheet Information:

Capital assets, net $ 2,389,875 2,071,774 747,301 781,446 1,827,103 1,293,949

Total current assets 195,701 198,739 91,326 84,544 93,348 83,168

Total noncurrent assets 237,301 253,426 859,292 933,184 183,129 147,613

Total assets $ 2,822,877 2,523,939 1,697,919 1,799,174 2,103,580 1,524,730

Total long-term debt $ 1,849,861 1,526,984 1,417,077 1,511,921 1,145,997 652,110

Total current liabilities 50,772 53,561 11,752 12,435 8,208 11,609

Total current liabilities payable from 

restricted assets 94,672 89,281 248,533 249,440 79,865 52,972

Total other noncurrent liabilities 123,556 126,737 2,365 2,122 25,901 17,911

Total liabilities 2,118,861 1,796,563 1,679,727 1,775,918 1,259,971 734,602

Net assets invested in capital assets, 

net of related debt 527,317 561,235 (375,273) (382,194) 616,062 596,991

Restricted net assets 19,102 12,839 255,410 254,845 141,432 123,685

Unrestricted net assets 157,597 153,302 138,055 150,605 86,115 69,452

Total net assets 704,016 727,376 18,192 23,256 843,609 790,128

Total liabilities and net assets $ 2,822,877 2,523,939 1,697,919 1,799,174 2,103,580 1,524,730

Condensed Statement of Revenues, Expenses, 

and Changes in Net Assets Information: 

Operating revenues $ 714,088 719,867 291,773 292,382 158,406 139,028

Operating expenses 662,172 670,123 235,555 223,762 125,006 102,833

Operating income 51,916 49,744 56,218 68,620 33,400 36,195

Nonoperating revenues (expenses) (9,786) 9,983 (61,282) (60,396) (6,715) 7,691

Contributions (65,490) (62,590) — — 26,796 8,385

Change in net assets (23,360) (2,863) (5,064) 8,224 53,481 52,271

Beginning net assets 727,376 730,239 23,256 15,032 790,128 737,857

Ending net assets $ 704,016 727,376 18,192 23,256 843,609 790,128

Condensed Statement of Cash Flow Information:

Net cash provided by (used in):

Operating activities $ 155,710 155,052 136,772 134,779 81,427 77,756

Noncapital financing activities (65,249) (62,449) — — (11,111) (11,048)

Capital and related financing activities (118,904) (87,407) (169,140) (163,730) (63,232) (76,728)

Investing activities 13,798 70,401 78,789 40,217 5,408 33,525

Net change in cash and cash equivalents (14,645) 75,597 46,421 11,266 12,492 23,505

Cash and cash equivalents at beginning of year 249,444 173,847 191,688 180,422 65,779 42,274

Cash and cash equivalents at end of year $ 234,799 249,444 238,109 191,688 78,271 65,779


