
During the meeting, public comments received via e-mail regarding any matter on the 
agenda for consideration will be read out. Per the Public Notice Agenda posted on JEA.com, 
public comments by e-mail must be received no later than 9:00 a.m. on the day of the 
meeting to be read during the public comment portion of the meeting.

At the designated public comment time we will provide opportunity for you to unmute to speak.

You have been joined to the meeting with your audio muted by default.  

Please contact Aileen Cruz by telephone at (904) 776-1911 or by email at 
cruza@jea.com if you experience any technical difficulties during the meeting.

Welcome to the 

Awards Meeting
0DUFK���, 2024, 10:00 AM EST



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation (Y/N) If 
Y, then list

company name(s)
(%, $ - awarded)

1 Minutes Minutes from 05/11/2023 Meeting N/A N/A N/A N/A N/A N/A  N/A  N/A N/A

Contract Increase 1411290046 - Management 
Consulting Schepis Black & Veatch Management 

Consulting, LLC O&M $150,000.00 $300,000.00 $481,600.00

Award Amendment 1411399646 - Engineering Services for 
North Grid THM Mitigation Project Melendez Hazen and Sawyer Capital N/A $1,175,771.00 $1,175,771.00

Committee 
Members in 
Attendance Names

Motion by:

Second By:

Committee Decision

Budget Name/Title

Awards Chairman Name/Title

Procurement Name/Title

Legal Name/Title

N

Five (5) Years w/One (1) - 1 Yr. Renewal
One Renewal Remaining
Start Date: 08/26/2023
End Date: 08/25/2028

JEA Awards Agenda
March 28, 202�

225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
Teams Meeting Info

Consent Agenda
The Chief Procurement Officer offers the following items for the JEA Awards Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be considered separately. All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief. The posting of this agenda serves as an official 

notice of JEA's intended decision for all recommended actions for Formal Purchases as defined by Section 3-101 of the JEA Procurement Code. Please refer to JEA's Procurement Code, if you wish to protest any of these items.

3

2

N/A

2/01/2024 - $31,600.00

For additional information contact: Elaine Selders

JEA issued an Invitation to Negotiate to consulting firms for ad hoc management consulting assignments for corporate and industry best practices, organization and work-flow improvements, and utility specific focus areas and topics.

The team evaluated the Responses and the decision was made to award four contracts. The awarded companies will work as requested on management consulting projects and propose pricing based on the hourly rates provided in their Responses and 
estimated hours. The projects will be awarded as individual task orders.

An agreement was executed informally with Black & Veatch in the not-to-exceed amount of $300,000.00. An initial task for a Cybersecurity and Compliance Governance and Capability Assessment in the amount of $170,000.00 was approved, which left 
$130,000.00 in available funds. On 2/01/2024 an award was approved in the amount of $31,600.00 to complete a second task to analyze and improve our current Procurement, Inventory and Demand Planning process for a new not-to-exceed amount is 
$331,600.00. This second task totaled $161,600.00 and a graph has been attached as back-up with the spend details for this contract. 

This contract increase award to Black & Veatch in the amount of $150,000.00 is for phase 2 of the Cybersecurity and Compliance Governance and Capability Assessment. The award amount is based on the contracted hourly rates and negotiated hours to 
complete the project. The new contract not-to-exceed amount will be $481,600.00. 

For this task, JEA seeks to advance the maturity and effectiveness of the JEA Cyber Compliance Program. The deliverables that will be addressed are:

• Develop Training Program Recommendations for Future State Cyber Compliance
• Define Roles and Responsibilities for CIP and Cyber Compliance
• Ensure Effective Organizational Readiness for Change

The proposal pricing has been deemed reasonable and the estimated project completion timeline is less than three months. The proposal and previous award have been attached for reference.

Awarded: 02/29/2024
For additional information contact: Dan Kruck

The scope of Engineering Services for the North Grid Trihalomethanes (THM) Mitigation project includes, but is not limited to, developing a pilot test plan and testing. Design of the project, permitting support, engineering services during construction, and 
support during startup.

The contract was originally approved by Awards Committee on 02/29/2024. The award and contract term were inadvertendly set to a defined end date. This award amendment will set the term as Project Completion, as intended per the original solicitation 
terms.

Start Date: 03/14/2024
End Date: 08/29/2029 (Project Completion) N/A
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Consent Agenda Action
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Consent and Regular Agenda Signatures

______________________________________
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation (Y/N) 
If Y, then list

company name(s)
(%, $ - awarded)

1 Minutes Minutes from 05/11/2023 Meeting N/A N/A N/A N/A N/A N/A �1�$� �1�$� 1�$

Contract Increase
124-19 Progressive Design-Build 
Services for the 1.0 MGD Water 

Purification Facility
Melendez The Haskell Company Capital $8,867,157.37 $800,000.00 $78,867,157.37

Request for 
Proposal (RFP)

1411368846 Design Services for the 
Circuits 817 and 858 North 

Jacksonville Area 138kV 
Transmission Loop

Melendez Pickett and Associates Capital $2,517,843.00 N/A $2,517,843.00

Invitation for Bids 
(IFB)

1411562446 - Westside Service 
Center Glove Lab and Administration 

Building 
Phillips Breaking Ground Contracting Capital $2,300,625.00 N/A N/A

Joint Project JP-COJ-Sibbald Road Improvements Melendez Pars Construction Services Capital $900,071.54 $900,071.54 $900,071.54

������WKH�DZDUGHH�LV�D�FHUWLILHG�
-6(%��������������

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��/\QQ�5L[�

7KH�&LW\�RI�-DFNVRQYLOOH��&2-��KDV�D�URDGZD\�VLGHZDON�GUDLQDJH�LPSURYHPHQW�SURMHFW�RQ�6LEEDOG�5RDG�IURP�7XEPDQ�'ULYH�6RXWK�WR�*LOFKULVW�5RDG��,Q�DQ�HIIRUW�WR�UHGXFH�-($�FRQVWUXFWLRQ�FRVWV�DQG�OLPLW�DGYHUVH�LPSDFWV�WR�-($
V�UDWH�SD\HUV�DQG�WKH�SXEOLF��-($�ZLOO�
FRQVWUXFW�LWV�QHHGHG�LPSURYHPHQWV�FRQFXUUHQWO\�ZLWK�WKH�&2-�URDGZD\�FRQVWUXFWLRQ��7KH�VFRSH�RI�ZRUN�IRU�WKLV�SURMHFW�LQFOXGHV�FRQVWUXFWLQJ�������/)�RI���LQFK�39&�DQG�DEDQGRQPHQW�RI�H[LVWLQJ���LQFK�$&�DQG���LQFK�JDOYDQL]HG�ZDWHU�PDLQV��5HORFDWLRQ�DQG�UHSODFHPHQW�
RI�DSSUR[LPDWHO\����ZDWHU�VHUYLFHV�DQG�FRQQHFWLRQV��$OO�ZRUN�WR�EH�FRPSOHWHG�YLD�RSHQ�FXW�PHWKRG�RQ�6LEEDOG�5RDG�IURP�7XEPDQ�'ULYH�6RXWK�WR�*LOFKULVW�5RDG��

7KH�FXUUHQW���LQFK�$&�DQG���LQFK�JDOYDQL]HG�ZDWHU�PDLQV�DUH�EH\RQG�WKHLU�VHUYLFH�OLYHV�DQG�DUH�D�FRQWLQXDO�PDLQWHQDQFH�FRQFHUQ��7KLV�SURMHFW�ZLOO�DOORZ�-($�WKH�RSSRUWXQLW\�WR�UHSODFH�DQG�XSJUDGH�WKH�ZDWHU�PDLQ�WR���LQFK�39&�DQG�UHQHZ�WKH�H[LVWLQJ�FXVWRPHU�ZDWHU�
VHUYLFHV�IURP�WKH�PDLQ�WR�WKH�PHWHU��

7KLV�LV�D�MRLQW�SURMHFW�VROLFLWDWHG�E\�&2-�DV�DQ�,QYLWDWLRQ�IRU�%LG��,)%��XQGHU�&3����������-($�SURYLGHG�WKH�WHFKQLFDO�VSHFLILFDWLRQV�DQG�ELG�LWHPV�IRU�WKH�-($�SRUWLRQ�RI�WKH�ZRUN��-($�DOVR�DWWHQGHG�WKH�SUH�ELG�PHHWLQJ��)RXU�����ELGV�ZHUH�UHFHLYHG��:KLOH�WKH�ZLQQLQJ�
&RQWUDFWRU�ZDV�QRW�WKH�ORZHVW�ELGGHU�RQ�WKH�-($�SRUWLRQ��WKH�6ROLFLWDWLRQ�VWDWHG�WKDW�WKH�DZDUG�ZRXOG�JR�WR�WKH�ORZHVW�RYHUDOO�ELG��-($�SURMHFW�VWDII�FRPSDUHG�WKH�-($�SRUWLRQ�WR�SDVW�SURMHFWV�DQG�GHHPHG�LW�UHDVRQDEOH��
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JEA Awards Agenda
March 21, 2023

225 North Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
7HDPV�0HHWLQJ�,QIR

Consent Agenda
7KH�&KLHI�3URFXUHPHQW�2IILFHU�RIIHUV�WKH�IROORZLQJ�LWHPV�IRU�WKH�-($�$ZDUGV�&RQVHQW�$JHQGD���$Q\�LWHP�PD\�EH�PRYHG�IURP�WKH�&RQVHQW�$JHQGD�WR�WKH�5HJXODU�$JHQGD�E\�D�FRPPLWWHH�PHPEHU�DVNLQJ�WKDW�WKH�LWHP�EH�FRQVLGHUHG�VHSDUDWHO\��All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief��7KH�SRVWLQJ�RI�WKLV�DJHQGD�VHUYHV�DV�DQ�RIILFLDO�QRWLFH�RI�-($
V�

LQWHQGHG�GHFLVLRQ�IRU�DOO�UHFRPPHQGHG�DFWLRQV�IRU�Formal Purchases�DV�GHILQHG�E\�Section 3-101 of the JEA Procurement Code��3OHDVH�UHIHU�WR�-($
V�3URFXUHPHQW�&RGH��LI�\RX�ZLVK�WR�SURWHVW�DQ\�RI�WKHVH�LWHPV�
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/DVW�$ZDUGHG������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DQ�.UXFN

7KH�VFRSH�RI�ZRUN�IRU�WKLV�FRQWUDFW�LQFOXGHV�WKH�GHVLJQ��FRQVWUXFWLRQ��LQWHJUDWLRQ��WHVW��FKHFNRXW�DQG�VWDUWXS�RI�D�����PLOOLRQ�JDOORQV�SHU�GD\��0*'��ZDWHU�SXULILFDWLRQ�IDFLOLW\�EDVHG�RQ�PHPEUDQH�WUHDWPHQW�

7KLV�FRQWUDFW�LQFUHDVH�LV�IRU�WKH�FRQVWUXFWLRQ�RI�RQH�DTXLIHU�UHSOHQLVKPHQW�ZHOO�DQG�RQH�VKDOORZ�PRQLWRULQJ�ZHOO��7KLV�DTXLIHU�UHSOHQLVKPHQW�ZLOO�DOORZ�-($�WR�DSSO\�IRU�JURXQGZDWHU�FUHGLWV�WKURXJK�WKH�6-5:0'�FRQVXPSWLYH�XVH�SHUPLWWLQJ�SURFHVV��-($�LQLWLDOO\�LQWHQGHG�
WR�FDUU\�RXW�WKH�ZRUN�DV�D�VHSDUDWH�SURMHFW��EXW�VLWH�FRRUGLQDWLRQ�DQG�WLPLQJ�GLFWDWHG�WKDW�LW�ZRXOG�EH�EHWWHU�YDOXH�WR�-($�WR�DOORZ�+DVNHOO�WR�SHUIRUP�ZRUN��-($�QHJRWLDWHG�D�OXPS�VXP�SULFH�IRU�WKH�UHSOHQLVKPHQW�ZHOO�ZKLFK�ZDV�FRPSDUHG�WR�WKH�LQWHUQDO�-($�HVWLPDWH�DQG�
GHHPHG�UHDVRQDEOH�E\�-($�SURMHFW�VWDII��

7KLV�LQFUHDVH�UHTXHVW�DOVR�LQFOXGHV�DQ�DGGLWLRQDO�SD\PHQW�GXH�WR�SRRU�VLWH�FRQGLWLRQV��'XULQJ�VLWH�SUHSDUDWLRQ�LW�ZDV�GLVFRYHUHG�WKDW�WKH�SURMHFW�VLWH�KDV�RUJDQLF�PDWHULDO�EXULHG�LQ�LW�WKDW�UHTXLUHV�H[WHQVLYH�H[FDYDWLRQ�DQG�EDFNILOO�ZLWK�VXLWDEOH�VRLOV��7KH�FRVW�RI�WKH�XQVXLWDEOH�
VRLOV�FRUUHFWLRQ�ZDV�VSOLW�ZLWK�WKH�YHQGRU�DQG�GHHPHG�UHDVRQDEOH�

$GYHUWLVHG������������
2SHQHG������������
)LYH�����3URSRVDOV�5HFHLYHG
3XEOLF�(YDOXDWLRQ�0HHWLQJ������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��-DVRQ�%HKU

7KLV�5HTXHVW�IRU�3URSRVDO��5)3��ZDV�WR�VHOHFW�D�YHQGRU�IRU�GHVLJQ�VHUYLFHV�IRU�FLUFXLWV�����DQG�����LQ�WKH�QRUWK�-DFNVRQYLOOH�DUHD����N9�WUDQVPLVVLRQ�ORRS��9HQGRU�ZLOO�SHUIRUP�DOO�HQJLQHHULQJ��VXUYH\LQJ��H[SORUDWLRQ��DQG�FLYLO�WUDQVPLVVLRQ�GHVLJQ�VHUYLFHV�QHHGHG�WR�
FRQVWUXFW�WZR�HQWLUHO\�QHZ����N9�WUDQVPLVVLRQ�FLUFXLWV��7KH�ILUVW�ZLOO�EH�FLUFXLW������EHWZHHQ�WKH�H[LVWLQJ�-($�%HHJKO\�+HLJKWV�6XEVWDWLRQ�DQG�WKH�SURSRVHG�QHZ�-($�3HFDQ�3DUN�6XEVWDWLRQ��7KH�VHFRQG�ZLOO�EH�FLUFXLW������EHWZHHQ�WKH�H[LVWLQJ�-($�*DUGHQ�&LW\�6XEVWDWLRQ�
DQG�WKH�SURSRVHG�QHZ�-($�3HFDQ�3DUN�6XEVWDWLRQ��:KHQ�FRPSOHWH��WKH�SURSRVHG�FLUFXLWV�ZLOO�FUHDWH�D�ORRS�DURXQG�WKH�-DFNVRQYLOOH�,QWHUQDWLRQDO�$LUSRUW��-,$���3LFNHWW�ZDV�WKH�KLJKHVW�HYDOXDWHG�VXSSOLHU�DQG�WKURXJK�QHJRWLDWLRQV��ZH�UHYLVLWHG�HQJLQHHULQJ�HVWLPDWHV�DQG�
UHVRXUFHV�ZLWK�WKH�VXSSOLHU��UHGXFLQJ�WKH�WUDQVPLVVLRQ�KRXUV�DQG�UH�DOORFDWLQJ�WR�VRPH�ORZHU�OHYHO�WHDP�PHPEHUV���7KLV�UHGXFHG�WKH�WUDQVPLVVLRQ�HQJLQHHULQJ�FRPSRQHQW�E\�DSSUR[LPDWHO\������:KHQ�FRPSDULQJ�HDFK�VNLOO
V�ILQDO�UDWHV�WR�RWKHU�ILUPV��UDWHV�ZHUH�FRPSHWLWLYH�
DQG�GHHPHG�UHDVRQDEOH��
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$GYHUWLVHG������������
0DQGDWRU\�3UH�5HVSRQVH�0HHWLQJ��������������)RXU�����$WWHQGHHV
2SWLRQDO�6LWH�9LVLW�0HHWLQJ��������������7ZR�����$WWHQGHHV
%LGV�2SHQHG������������
7KUHH�����%LGV�5HFHLYHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��+DOOH\�6WHZDUW

7KH�SXUSRVH�RI�WKLV�,QYLWDWLRQ�IRU�%LG�IRU�WKH�FRQVWUXFWLRQ�RI�:HVWVLGH�6HUYLFH�&HQWHU��:66&��*ORYH�/DE�DQG�$GPLQLVWUDWLRQ�%XLOGLQJ��WKLV��6ROLFLWDWLRQ����ORFDWHG�DW������%URDGZD\�$YHQXH��-DFNVRQYLOOH��)ORULGD�LV�WR�UHTXHVW�ELGV�IRU�WKH�FRQVWUXFWLRQ�RI�WKH�QHZ�EXLOGLQJ�
WKDW�ZLOO�EH�ORFDWHG�DORQJ�WKH�IHQFH�OLQH�RQ�WKH�VRXWKHDVW�FRUQHU�QHDU�EXLOGLQJ���DV�GHVFULEHG�LQ�WKLV�6ROLFLWDWLRQ���WKH��:RUN���DQG�WR�GHWHUPLQH�WKH�EHVW�PHWKRG�IRU�-($�WR�SURFXUH�WKH�:RUN�ZLWK�UHJDUG�WR�SULFLQJ��7KH�QHZ�IDFLOLW\�ZLOO�LQFOXGH�DGPLQLVWUDWLYH�RIILFH�VSDFH��
XSGDWHG�ODE��DQG�D�ODUJHU�FRQIHUHQFH�URRP�IRU�VWDII�PHHWLQJV��,W�ZLOO�DOVR�UHTXLUH�LQVWDOODWLRQ�RI�PHWDO�VWXG�DQG�J\SVXP�ERDUG�SDUWLWLRQV��LQVWDOODWLRQ�RI�$FRXVWLF�&HLOLQJ�7LOH��$&7���JULG��DQG�OLJKW�IL[WXUHV��LQVWDOODWLRQ�RI�9LQ\O�&RPSRVLWH�7LOH��9&7��IORRULQJ��HOHFWULFDO�
FLUFXLWV�DQG�RXWOHWV��ILUH�VSULQNOHU�V\VWHP�DQG�VHFXULW\�EDGJH�DFFHVV��7KH�EXLOGLQJ�ZLOO�DOORZ�IRU�D�ODUJHU�FRQIHUHQFH�URRP��EUHDNURRP�DQG�ODUJHU�$'$�FRPSOLDQW�UHVWURRPV��,Q�DGGLWLRQ��WKHUH�ZLOO�EH�QHZ�XQGHUJURXQG�HOHFWULFDO�VHUYLFH��ZDWHU�VHUYLFH��VHZHU�VHUYLFH��OLIW�VWDWLRQ�
	�)0��ILUH�PDLQ�ZLWK�EXLOGLQJ�VWDQGSLSH��'HPROLWLRQ�RI�WKH�H[LVWLQJ�%XLOGLQJ���ZLOO�DOVR�EH�FRPSOHWHG�RQFH�WKH�QHZ�EXLOGLQJ�LV�FRPSOHWH�

7KH�SULFH�GLIIHUHQFH�EHWZHHQ�WKH�WZR�ORZHVW�ELGGHUV�IRU�WKLV�VROLFLWDWLRQ�ZDV��������������%UHDNLQJ�*URXQG�ZDV�WKH�ORZ�ELGGHU��7KH�DZDUG�DPRXQW�LV�DSSUR[LPDWHO\����ORZHU�WKDQ�WKH�%XGJHW�(VWLPDWH�DQG�KDV�EHHQ�GHHPHG�UHDVRQDEOH�

3URMHFW�&RPSOHWLRQ����������������������������������������������������
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation (Y/N) 
If Y, then list

company name(s)
(%, $ - awarded)

Invitation to Bid 
(IFB)

1411543246 Purchase and Installation 
of Emergency Generators for 

Water/Wastewater - FY25
Phillips

Ring Power Corp

ACF Standby Corp
Capital

 Ring Power Corp - 
$673,465.00

ACF Standby Corp - 
$373,495.00

N/A
 Ring Power Corp - $673,465.00

ACF Standby Corp - $373,495.00

Invitation For Bid 
(IFB)

 1411535646 GPS & Telematic 
Mobile Office Equipment Phillips,T Access Wireless Data Solutions Capital $920,983.20 N/A $920,983.20

Single Source NGS - N01 A2/E2 Fuel Feeder 
Replacement Project Melendez UCC Environmental Capital $591,750.00 N/A $591,750.00

Single Source NGS - N01 Grid Floor Nozzle 
Replacement Project Melendez FW North America Equipment 

Company, Inc. Capital $1,620,000.00 N/A $1,620,000.00

Contract Increase 1410866446 JEA Electric Plant Valve 
Repair Services & Materials Erixton

S-I Intermediate Holdings dba 
Floworks USA LP dba Severe Service 

Specialists

Control Southern, Inc.

Capital, O&M

$0.00

$913,000.00

S-I Intermediate Holdings 
dba Floworks USA LP dba 
Severe Service Specialists

$490,000.00

Control Southern
$210,000.00

S-I Intermediate Holdings dba 
Floworks USA LP dba Severe Service 

Specialists
$1,874,000.00 (No Change)

Control Southern, Inc.
$1,144,000.00
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6WDUW�'DWH������������
(QG�'DWH������������

1
2ULJLQDOO\�$ZDUGHG������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ��-DVRQ�%HKU

7KH�VFRSH�RI�ZRUN�LQFOXGHV�IXUQLVKLQJ�DOO�VXSHUYLVLRQ��ODERU��PDWHULDO��WRROV��HTXLSPHQW��FRQVXPDEOHV��DQG�VXEFRQWUDFWV�DV�QHFHVVDU\�WR�GLVDVVHPEOH��FOHDQ��LQVSHFW��UHSDLU��DQG�UHDVVHPEOH�WKH�YDOYHV��7KLV�FRQWUDFW�LV�IRU�WKH�UHSDLU�RI�DOO�PDQXDOO\�RSHUDWHG�YDOYHV��PRWRU�
RSHUDWHG�DQG�DLU�RSHUDWHG�YDOYHV�ORFDWHG�DW�-($¶V�(OHFWULF�3ODQW�IDFLOLWLHV��7KLV�WHFKQLFDO�VSHFLILFDWLRQ�VHWV�IRUWK�WKH�JHQHUDO�DQG�VSHFLILF�UHTXLUHPHQWV�IRU�UHSDLU�RI�HDFK�YDOYH�W\SH�

5DWKHU�WKDQ�DZDUGLQJ�WR�WKH�IXOO�DZDUG��LW�ZDV�RULJLQDOO\�DZDUGHG�WR�WKH�EXGJHW�WR�)ORWHFK��//&��QRZ�6�,�,QWHUPHGLDWH�+ROGLQJV�GED�)ORZRUNV�86$�/3�GED�6HYHUH�6HUYLFH�6SHFLDOLVWV��IRU��������������DQG�&RQWURO�6RXWKHUQ�,QF��IRU�������������

)RU�WKLV�LQFUHDVH��-($�LV�LQFUHDVLQJ�WKH�DPRXQW�DZDUGHG�WR�&RQWURO�6RXWKHUQ��,QF��E\�������������WR�FRYHU�WKH�VHUYLFHV�UHTXLUHG�IRU�WKH�UHPDLQGHU�RI�WKH�FRQWUDFW�WHUP��7KH�VHFRQGDU\�VXSSOLHU��6�,�,QWHUPHGLDWH�+ROGLQJV�GED�)ORZRUNV�86$�/3�GED�6HYHUH�6HUYLFH�6SHFLDOLVWV�
UHFHLYHG�D�FRQWUDFW�LQFUHDVH�LQ�2FWREHU������DQG�ZLOO�QRW�EH�UHFHLYLQJ�DQ�LQFUHDVH�DW�WKLV�WLPH��
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$GYHUWLVHG������������
%LGV�2SHQHG������������
2QH�����%LG�5HFHLYHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��$QJHO�,RVXD

7KH�SXUSRVH�RI�WKLV�,QYLWDWLRQ�)RU�%LG�LV�WR�HYDOXDWH�DQG�VHOHFW�D�YHQGRU�WKDW�FDQ�SURYLGH�*36�	�7HOHPDWLFV�0RELOH�2IILFH�(TXLSPHQW�SXUFKDVHV�RYHU�D�WKUHH�����\HDU�WHUP�

$OWKRXJK�WKH�RULJLQDO�ELG�GXH�GDWH�VHW�IRU�-DQXDU\���������ZDV�H[WHQGHG�WR�-DQXDU\�����������ZH�RQO\�UHFHLYHG�RQH�����UHVSRQVH�IRU�WKLV�ELG��6XSSOLHUV�VWDWHG�WKH\�GLG�QRW�LQWHQG�WR�SDUWLFLSDWH�GXH�WR�QRW�EHLQJ�DEOH�WR�PHHW�WKH�PLQLPXP�TXDOLILFDWLRQV�IRU�WKLV�VSHFLILF�
KDUGZDUH��2QH�VXSSOLHU�ZDV�XQDEOH�WR�PHHW�WKH�ZDUUDQW\�VHUYLFHV�UHTXLUHG��ZKLOH�DQRWKHU�VWDWHG�WKH\�DUH�QRW�D�UHVHOOHU�IRU�WKLV�W\SH�RI�KDUGZDUH��7KH�KDUGZDUH�LQ�WKLV�ELG�LV�WKH�HTXLSPHQW�WHVWHG�E\�WKH�-($�7HOHFRP�DQG�:LUHOHVV�6HUYLFHV�WHDP�ZKLFK�UHYHDOHG�WKLV�HTXLSPHQW�
SURYLGHG�WKH�EHVW�OHYHO�RI�VHUYLFH�IRU�WKH�LQWHQGHG�SXUSRVH��,W�LV�QRZ�WKH�VWDQGDUG�HVWDEOLVKHG�E\�)OHHW�DQG�7HOHFRP�6HUYLFHV�IRU�-($��

7KH�RYHUDOO�JRDO�RI�*36�DQG�7HOHPDWLFV�FRQVLVWV�RI�FDSWXULQJ�UHDO�WLPH�DQG�KLVWRULF�LQIRUPDWLRQ�UHJDUGLQJ�-($¶V�)OHHW�DQG�HPSOR\HHV�VXFK�WKDW�-($�����REWDLQV�EHWWHU�GDWD�RQ�YHKLFOH�XVDJH��FRQGLWLRQ��DQG�ORFDWLRQ������LV�EHWWHU�DEOH�WR�PDQDJH�UHVRXUFHV�DQG�DVVLJQ�ZRUN��
DQG�����DFKLHYH�ORZHU�FRVW�RI�RSHUDWLRQV��7KH�SULPDU\�FRPPXQLFDWLRQ�GHYLFH�LQVWDOOHG�LQ�HDFK�YHKLFOH�ZRXOG�XVH�FHOOXODU�XSOLQN�DQG�DOORZ�PXOWLSOH�GHYLFHV��*36��3KRQHV��/DSWRSV��VHQVRUV��WDEOHWV��HWF���WR�FRQQHFW�ZKLFK�ZRXOG�SURYLGH�DFFHVV�WR�KRVWHG�SODWIRUPV��,QWHUQHW�
VLWHV�DQG�-($��7KH�GHYLFHV�VSHFLILFDOO\�LQYROYHG�LQ�WKLV�,QYLWDWLRQ�IRU�%LG�DUH�&UDGOH3RLQW�:LUHOHVV�5RXWHU�*36�7HOHPDWLF�7UDFNLQJ��\U�1HW&ORXG��DQG�3DUVHF���LQ���$QWHQQDV��

7KLV�UHTXHVW�IRU�������������IRU�D�WKUHH�����<HDU�FRQWUDFW�IURP������������WKURXJK������������IRU�*36�DQG�7HOHPDWLF�0RELOH�2IILFH�(TXLSPHQW�LQ�HIIRUWV�WR�VXSSRUW�-($¶V�)OHHW�RSHUDWLRQV��

1�$ 1�$

$GYHUWLVHG������������
2SHQHG������������
)RXU�����5HVSRQVHV�5HFHLYHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DQ�.UXFN

7KH�SXUSRVH�RI�WKHVH�FRQWUDFWV�LV�WR�REWDLQ�JHQHUDWRU�VXSSO\�DQG�LQVWDOODWLRQ�VHUYLFHV�DW�YDULRXV�ORFDWLRQV�IRU�OLIW�VWDWLRQV�WKURXJKRXW�-($¶V�VHUYLFH�WHUULWRU\��'XYDO��6W��-RKQV��DQG�1DVVDX�FRXQWLHV���7KH�YHQGRU�VKDOO�IXUQLVK�HTXLSPHQW��LQVWDOO��DQG�WHVW�D�FRPSOHWH��VHOI�
FRQWDLQHG��DXWRPDWLF�VWDQGE\�HPHUJHQF\�JHQHUDWRU�V\VWHPV��7KH�VHOI�FRQWDLQHG�HPHUJHQF\�HOHFWULF�V\VWHP�VKDOO�FRQVLVW�RI�DQ�HOHFWULF�JHQHUDWLQJ�XQLW��ZKLFK�XSRQ�LQWHUUXSWLRQ�RI�QRUPDO�SRZHU�IURP�WUDQVIRUPHU��ZLOO�VWDUW�DXWRPDWLFDOO\�DQG��E\�DQ�DXWRPDWLF�WUDQVIHU�VZLWFK��
ZLOO�GLVFRQQHFW�ORDG�IURP�QRUPDO�VXSSO\�DQG�FRQQHFW�ORDG�WR�HPHUJHQF\�JHQHUDWRU��'LHVHO�HQJLQH�GULYHQ�HOHFWULF�JHQHUDWRU�VHW�VKDOO�EH�RI�WKH�ODWHVW�FRPPHUFLDO�W\SH�DQG�GHVLJQ�ZLWK�DOO�QHFHVVDU\�VZLWFKJHDU��DQG�FRQWUROV��9HQGRU�VKDOO�IXUQLVK�IXHO�WDQN��VRXQG�DWWHQXDWHG�
DOXPLQXP�JHQHUDWRU�VHW�HQFORVXUH��DQG�DOO�DFFHVVRULHV�QHFHVVDU\�IRU�D�FRPSOHWH�DQG�RSHUDEOH�LQVWDOODWLRQ�

7KLV�VROLFLWDWLRQ�ZDV�ELG�IRU�ILIWHHQ�JHQHUDWRUV��$IWHU�ELG�RSHQLQJ�-($�UHGXFHG�WKH�EXGJHW�IRU�JHQHUDWRU�SXUFKDVHV�UHVXOWLQJ�LQ�RQO\�ILYH�����RI�WKH�RULJLQDOO\�VROLFLWHG�JHQHUDWRUV�EHLQJ�DZDUGHG��-($�LV�DZDUGLQJ�WKH�JHQHUDWRUV�RQ�D�VLWH�E\�VLWH�EDVLV�EDVHG�RQ�SULFH�DQG�OHDG�
WLPH��5LQJ�3RZHU�&RUS�LV�SURSRVHG�WR�EH�DZDUGHG�WKUHH�����JHQHUDWRUV��DQG�$&)�6WDQGE\�6\VWHPV�LV�EHLQJ�DZDUGHG�WZR�����JHQHUDWRUV��7KH�SULFLQJ�ZDV�FRPSDUHG�WR�SDVW�SULFLQJ�DQG�GHHPHG�UHDVRQDEOH�

9 1�$
3URMHFW�&RPSOHWLRQ

6WDUW�'DWH������������
(QG�'DWH������������

1�

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��-DVRQ�%HKU

7KLV�SURMHFW�LV�SURSRVHG�WR�UHSODFH�WKH�1���JULG�IORRU�QR]]OH�DVVHPEOLHV��*ULG�IORRU�QR]]OHV�FXUUHQWO\�KDYH�ZLGHVSUHDG�GDPDJH�WKDW�FDQ�OHDG�WR�FRPEXVWRU�IOXLGL]DWLRQ�SUREOHPV��KRW�VSRWV��DJJORPHUDWLRQV��DQG�HPLVVLRQV�LQFUHDVHV��6+,�):��2(0��SHUIRUPHG�DQ�(QJLQHHULQJ�
6WXG\�WR�GHWHUPLQH�LI�6XPLWRPR�6+,�):�ODWHVW�VWDQGDUG�³IRXU�DUP´�JULG�QR]]OH�FRXOG�EH�LQVWDOOHG�WR�ORZHU�WKH�FXUUHQW�PLQLPXP�3ULPDU\�$LU�IORZ�VHWSRLQW��WKHUHE\�DOORZLQJ�D�UHGXFWLRQ�RI�WKH�PLQLPXP�ORDG�RQ�WKH�ERLOHU�EHORZ�WKH�FXUUHQW�����ERLOHU�ORDG�OLPLWDWLRQ��-($¶V�
WDUJHW�LV�� ����ERLOHU�ORDG��(QJLQHHULQJ�6WXG\�GHWHUPLQHG�WKH��IRXU�DUP���2SWLRQ����ZRXOG�DFKLHYH�-($
V�GHVLUHG�UHVXOWV��7KLV�QR]]OH�GHVLJQ�ZDV�XVHG�LQ�WKH�(QJLQHHULQJ�$QDO\VLV�PRGHOLQJ�IRU�-($¶V�VW\OH�&LUFXODWLQJ�)OXLGL]HG�%HG�%RLOHU�WR�DFKLHYH�WKH�WXUQGRZQ�WDUJHW���
6+,�):¶V�2SWLRQ���³IRXU�DUP´�QR]]OH�LV�D�SURSULHWDU\�GHVLJQ�DQG�WKH�RQO\�VXSSOLHU�RI�WKLV�&)%�JULG�IORRU�QR]]OH��7KH�SURSRVHG�JULG�IORRU�QR]]OH�DVVHPEOLHV�ZHUH�LPSOHPHQWHG�RQ�1���LQ�WKH�IDOO�RI������RXWDJH��

:KHQ�FRQVLGHULQJ�WKH�SRWHQWLDO�LPSDFW�WR�WKH�SODQW�IURP�HPLVVLRQV�LVVXHV�DQG�RWKHU�RSHUDWLRQDO�ULVNV��WKH�SULFH�LV�FRQVLGHUHG�UHDVRQDEOH�

8 1�$
3URMHFW�&RPSOHWLRQ

6WDUW�'DWH������������
(QG�'DWH������������

1

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��-DVRQ�%HKU

-($�LV�UHTXLULQJ�WKH�2(0�WR�IDEULFDWH�DQG�UHSODFH�WKH�1���$��(��UHDU�ZDOO�IHHGHU�FRQYH\RU�HTXLSPHQW���7KLV�LQFOXGHV�WKH�FRQYH\RU�ER[HV��KHDG�WDLO�DVVHPEOLHV�DQG�GULYH�FRPSRQHQWV��K\GUDXOLF�FKDLQ�WHQVLRQHUV��GLVFKDUJH�KRSSHUV�ZLWK�LVRODWLRQ�YDOYHV�

7KLV�SURMHFW�LV�SURSRVHG�WR�UHSODFH�WKH�1RUWKVLGH�*HQHUDWLQJ�6WDWLRQ�8QLW�����$��(��)XHO�)HHGHU�'UDJ�&RQYH\RUV�GXH�WR�H[FHVVLYH�DQG�LUUHSDUDEOH�HTXLSPHQW�ZHDU���7KH�GUDJ�FRQYH\RUV�DQG�DVVRFLDWHG�IXHO�IHHGHU�HTXLSPHQW�KDV�VXEVWDQWLDO�FRUURVLRQ��HURVLRQ�EDVHG�GDPDJH�
DQG�LV�DW�WKH�HQG�RI�OLIH�IURP�RULJLQDO�VHUYLFH���7KLV�LV�DQ�2(0�,Q�.LQG�UHSODFHPHQW�RI�WKH�1���$��(��UHDU�ZDOO�IXHO�IHHGHU�FRQYH\RU�HTXLSPHQW���

2



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation (Y/N) 
If Y, then list

company name(s)
(%, $ - awarded)

Contract Increase
JP- COJ- McCoy's Creek Bridge 

Replacement-Cherokee St to St Johns 
River

Melendez Hal Jones Contractor Capital $3,696,538.32 $331,438.00 $5,299,718.22

Contract Increase

1411269846 JEA Circuit Imeson 
Substation 26kv Circuit 493 

Substation Breaker and Cap Bank 
Addition

Melendez Powerserve Technologies Inc. Capital $55,161.00 $273,229.00 $328,390.00

Invitation to 
Negotiate (ITN)

1411542646 Restoration of Disturbed 
Sod and Landscape South and East 

Territory
Vu American Construction Enterprises 

of N.E. FL O&M, Capital $2,460,425.00 N/A $2,460,425.00

Invitation to 
Negotiate (ITN)

1411542846 Restoration of Disturbed 
Sod and Landscape North and West 

Territory
Vu C&L Landscape, Inc. O&M, Capital $2,345,400.00 N/A $2,345,400.00

Contract Increase 1410611046 - Engineering Services 
Substations Melendez

Leidos Engineering LLC

Chen Moore & Associates, Inc.

Worley Group, Inc.

Capital

Leidos Engineering LLC - 
$671,594.63

Chen Moore & Associates, 
Inc. - $1,574,557.00

Worley Group, Inc. - No 
Change

Leidos Engineering LLC - 
$406,000.00

Chen Moore & Associates, 
Inc. - $1,015,000.00

Worley Group, Inc. - 
$609,000.00

Leidos Engineering LLC - 
$1,471,818.43

Chen Moore & Associates, Inc. - 
$2,589,557.00

Worley Group, Inc. - $609,000.00 (No 
Change)
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-6(%�2SWLRQDO

&KHQ�0RRUH�	�$VVRFLDWHV��,QF��a�
��

0HVNHO�	�$VVRFLDWHV�
(QJLQHHULQJ��3//&�a���

9,$�&RQVXOWLQJ�6HUYLFHV��,QF��a�
��

:RUOH\�*URXS��,QF��a���
3URVVHU�a���

/HLGRV�(QJLQHHULQJ��//&�a���
&6,�*HR��,QF��a���

$OSKD�(QYLURWHFK�&RQVXOWLQJ��,QF��
a���

6PLWK�6XUYH\LQJ�*URXS�a����

11
���������������������������
������������������������

3URMHFW�&RPSOHWLRQ��([SHFWHG��'HFHPEHU�
����� 1�$

/DVW�$ZDUGHG������������
)RU�DGGLWLRQDO�,QIRUPDWLRQ�FRQWDFW��'DYLG�.LQJ�

7KH�&LW\�RI�-DFNVRQYLOOH��&2-��KDV�D�'HVLJQ�%XLOG�SURMHFW�WR�UHSODFH�WKH�EULGJHV�DW�.LQJ�6W�DQG�6WRFNWRQ�6W��7KH�SURMHFW�KDV�EHHQ�VSOLW�LQWR�WZR�SKDVHV�UHSODFLQJ�RQH�EULGJH�DW�D�WLPH��-($
V�JUDYLW\�VHZHU�DQG�ZDWHU�PDLQV�DUH�DWWDFKHG�WR�WKH�FXUUHQW�EULGJHV�DQG�QHHG�WR�EH�
UHORFDWHG�WR�SUHYHQW�GLVUXSWLRQ�WR�RXU�FXVWRPHUV�DQG�GHOD\V�WR�WKH�SURMHFW��&2-�UHFHLYHG�WZR�SURSRVDOV�IRU�WKLV�'HVLJQ�%XLOG�5)3�DQG�VHOHFWHG�+DO�-RQHV�&RQWUDFWRU�DV�WKH�PRVW�TXDOLILHG�WR�SHUIRUP�WKH�ZRUN��&2-�HQWHUHG�LQWR�D�FRQWUDFW�ZLWK�+DO�-RQHV�&RQWUDFWRU�RQ�
�����������

7KH�RULJLQDO�DZDUG�DQG�VXEVHTXHQW�DPHQGPHQWV�FRYHUHG�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�VHUYLFHV�DVVRFLDWHG�ZLWK�XWLOLW\�UHORFDWLRQ�IRU�WKH�.LQJ�6W��EULGJH��7KLV�DPHQGPHQW�UHTXHVW�LV�IRU�WKH�6WRFNWRQ�6W�ZRUN��,W�LQFOXGHV�VHZHU�ZRUN�FRQVLVWLQJ�RI�FRQVWUXFWLQJ�D�QHZ�OLIW�VWDWLRQ�
DQG�UHORFDWLRQ�RI�QHZ�ZDWHU�PDLQV�RXW�RI�FRQIOLFW�ZLWK�&2-
V�SURSRVHG�EULGJH�ZRUN��7KLV�DPHQGPHQW�LV�QHHGHG�LQ�RUGHU�WR�PDLQWDLQ�ZDWHU�VHUYLFH�WR�-($
V�FXVWRPHUV�ZLWK�OLPLWHG�LQWHUUXSWLRQV��7KH�FRVW�SURSRVDO�ZDV�FRPSDUHG�WR�SDVW�SURMHFWV�DQG�GHHPHG�UHDVRQDEOH�

14 1�$

7KUHH�����<HDU�Z��7ZR�������<U��5HQHZDOV
6WDUW�'DWH������������
(QG�'DWH������������2ULJLQDOO\�$ZDUGHG������������

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��-DVRQ�%HKU

&RQWUDFW�HQJLQHHUV�DUH�QHHGHG�WR�VXSSOHPHQW�WKH�GHVLJQ�SURFHVV�IRU�VKRUW�SHULRGV�RI�WLPH��DSSUR[LPDWHO\�WKUHH�����WR�VL[�����PRQWKV�IRU�D�W\SLFDO�SURMHFW��ZKHQ�-($�LQ�KRXVH�HQJLQHHULQJ�UHVRXUFHV�PD\�QRW�PHHW�WKH�XUJHQW�GHPDQGV�RI�LQ�VHUYLFH�GDWHV��(OHFWULF�VXEVWDWLRQ�
HQJLQHHULQJ�LV�D�YHU\�VSHFLDOL]HG�DUHD��WKHUHIRUH��-($�UHTXLUHV�FRPSDQLHV�ZKR�KDYH�WKH�UHVRXUFHV�DQG�H[SHULHQFH�WR�H[HFXWH�HOHFWULF�VXEVWDWLRQ�WUDQVPLVVLRQ�HQJLQHHULQJ�DUH�DUH�SURILFLHQW�ZLWK�WKH�FRPSXWHU�DSSOLFDWLRQ�0LFURVWDWLRQ��

2ULJLQDOO\��-($�IXQGHG�WKH�FRQWUDFW�EDVHG�RQ�HQJLQHHULQJ�HVWLPDWHV�IRU�SURMHFWV�NQRZQ�DW�WKH�WLPH��7KLV�LQFUHDVH�LV�IRU�WKH�FRPELQDWLRQ�RI�SDVW�H[SHQGLWXUHV��H[SHFWHG�H[SHQGLWXUHV��DQG�H[SHFWHG�FKDQJH�RUGHUV�GXH�WR�HLWKHU�SURMHFW�VFRSH�FKDQJH�RU�QHZ�HQJLQHHULQJ�VHUYLFHV��
6LQFH�WKLV�ZDV�DZDUGHG�WR�EXGJHW�RULJLQDOO\��QHZ�SURMHFWV�KDYH�EHHQ�LGHQWLILHG�WKXV�WKH�QHHG�IRU�D�FRQWUDFW�LQFUHDVH��

����������
/HLGRV�(QJLQHHULQJ�//&��������������

����������
/HLGRV�(QJLQHHULQJ�//&��������������

6WDUW�'DWH������������
(QG�'DWH������������ ������WKH�DZDUGHH�LV�D�FHUWLILHG�

-6(%

$GYHUWLVHG������������
2SHQHG������������
)LYH�����5HVSRQVHV�5HFHLYHG
)RXU�����9HQGRUV�6KRUWOLVWHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DQ�.UXFN

7KH�VFRSH�RI�ZRUN�IRU�WKLV�FRQWUDFW�LQFOXGHV�WKH�UHVWRUDWLRQ�RI�VRG�LQ�0XQLFLSDO��&LW\��&RXQW\�DQG�)ORULGD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��)'27��ULJKWV�RI�ZD\�DQG�HDVHPHQWV�LQ�WKH�1RUWK�DQG�:HVW�RI�-($
V�VHUYLFH�WHUULWRU\��7KH�:RUN�PD\�DOVR�LQFOXGH�K\GUR�VHHGLQJ��ILOO�
SODFHPHQW��PRGHUDWH�FRPSDFWLQJ��DQG�UHPRYDO�DQG�KDXOLQJ�RI�VLWH�GHEULV�DQG�H[WUD�ILOO�WR�DQRWKHU�VLWH��7KH�WLFNHWV�SHUIRUPHG�XQGHU�WKLV�FRQWUDFW�DUH�YROXPHWULF�LQ�QDWXUH��W\SLFDOO\�RYHU�������WLFNHWV�SHU�\HDU�DQG�PD\�EH�VPDOO�VTXDUH�IRRWDJH�MREV��DV�IHZ�DV����VTXDUH�IHHW�
DQG�DV�ODUJH�DV�RU�ODUJHU�WKDQ�����VTXDUH�IHHW�SHU�WLFNHW�DQG�FDQ�LQFOXGHG�EDFNILOOLQJ��ZDWHU�PHWHU�ER[�LQVWDOODWLRQ�DQG�VHHGLQJ�

)RXU�YHQGRUV�ZHUH�VKRUWOLVWHG�WR�VXEPLW�%HVW�DQG�)LQDO�2IIHUV��%$)2��RQ�������������%$)2�UHVSRQVHV�ZHUH�UHFHLYHG�IURP�WZR�����YHQGRUV�RQ�������������&	/�/DQGVFDSH��,QF��LV�WKH�KLJKHVW�UDQNHG�YHQGRU��7KH�%$)2�UHTXHVW�UHVXOWHG�LQ�DQ�DYHUDJH�XQLW�SULFH�UHGXFWLRQ�
RI�������7KH�XQLW�SULFLQJ�IRU�WKH�KLJKHVW�HYDOXDWHG�YHQGRU�ZDV�FRPSDUHG�WR�FXUUHQW�SULFLQJ�DQG�GHHPHG�UHDVRQDEOH�

13 1�$
6WDUW������������
(QG������������ �������7KH�DZDUGHH�LV�D�FHUWLILHG�

-6(%�ILUP

$GYHUWLVHG������������
2SHQHG������������
)LYH�����5HVSRQVHV�5HFHLYHG
)RXU�����9HQGRUV�6KRUWOLVWHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DQ�.UXFN

7KH�VFRSH�RI�ZRUN�IRU�WKLV�FRQWUDFW�LQFOXGHV�WKH�UHVWRUDWLRQ�RI�VRG�LQ�0XQLFLSDO��&LW\��&RXQW\�DQG�)ORULGD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��)'27��ULJKWV�RI�ZD\�DQG�HDVHPHQWV�LQ�WKH�6RXWK�DQG�(DVW�RI�-($
V�VHUYLFH�WHUULWRU\��7KH�:RUN�PD\�DOVR�LQFOXGH�K\GUR�VHHGLQJ��ILOO�
SODFHPHQW��PRGHUDWH�FRPSDFWLQJ��DQG�UHPRYDO�DQG�KDXOLQJ�RI�VLWH�GHEULV�DQG�H[WUD�ILOO�WR�DQRWKHU�VLWH��7KH�WLFNHWV�SHUIRUPHG�XQGHU�WKLV�FRQWUDFW�DUH�YROXPHWULF�LQ�QDWXUH��W\SLFDOO\�RYHU�������WLFNHWV�SHU�\HDU�DQG�PD\�EH�VPDOO�VTXDUH�IRRWDJH�MREV��DV�IHZ�DV����VTXDUH�IHHW�
DQG�DV�ODUJH�DV�RU�ODUJHU�WKDQ�����VTXDUH�IHHW�SHU�WLFNHW�DQG�FDQ�LQFOXGHG�EDFNILOOLQJ��ZDWHU�PHWHU�ER[�LQVWDOODWLRQ�DQG�VHHGLQJ�

)RXU�YHQGRUV�ZHUH�VKRUWOLVWHG�WR�VXEPLW�%HVW�DQG�)LQDO�2IIHUV��%$)2��RQ�������������%$)2�UHVSRQVHV�ZHUH�UHFHLYHG�IURP�WZR�����YHQGRUV�RQ�������������$PHULFDQ�&RQVWUXFWLRQ�(QWHUSULVHV�RI�1�(��)/�LV�WKH�KLJKHVW�UDQNHG�YHQGRU��7KH�%$)2�UHTXHVW�UHVXOWHG�LQ�DQ�
DYHUDJH�SULFH�UHGXFWLRQ�RI�������:KHQ�FRPSDUHG�WR�WKH�SUHYLRXV�FRQWUDFW�DZDUGHG�LQ�������WKLV�LV�D�QHW�SULFH�LQFUHDVH�RI��������ZKLFK�LV�DQ�DQQXDOL]HG�LQFUHDVH�RI�������DQG�GHHPHG�UHDVRQDEOH

12 1�$
3URMHFW�&RPSOHWLRQ

6WDUW�'DWH������������
(QG�'DWH������������

1�

2ULJLQDOO\�$ZDUGHG�,QIRUPDOO\������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ��-DVRQ�%HKU

7KLV�SURMHFW�ZLOO�UHVXOW�LQ�WKH�FRQVWUXFWLRQ�RI�,PHVRQ������ZKLFK�ZLOO�VHUYH�FXVWRPHUV�QRUWKZHVW�RI�WKH�,PHVRQ�VXEVWDWLRQ�IROORZLQJ�D�SURMHFWHG�LQ�VHUYLFH�GDWH�RI�������������7KH�IHHGHU�H[WHQVLRQ�ZLOO�VHUYH�DV�ORDG�UHOLHI�IRU�WKH�*DUGHQ�&LW\�����DQG�����FLUFXLWV�ZKLFK�KDYH�
UHFHQWO\�H[SHULHQFHG�WKHUPDO�RYHUORDGLQJ�ZKLFK�LV�D�YLRODWLRQ�RI�WKH�GLVWULEXWLRQ�SODQQLQJ�FULWHULD��7KLV�SURMHFW�KDV�EHHQ�GHVLJQHG�WR�DOOHYLDWH�WKH�SODQQLQJ�FULWHULD�YLRODWLRQV�GXH�WR�WKHUPDO�RYHUORDGLQJ�DV�ZHOO�DV�1���FRQWLQJHQF\�YLRODWLRQV��7KLV�SURMHFW�ZLOO�DOVR�UHVXOW�LQ�WKH�
LQVWDOODWLRQ�RI�D���N9�6&$'$�FRQWUROOHG�GLVWULEXWLRQ�FDSDFLWRU�EDQN�ZKLFK�ZLOO�LPSURYH�VWDWLRQ�SRZHU�IDFWRU�

7KH�FRQWUDFWRU�IRXQG�VHYHUDO�GHVLJQ�IODZV�ZKHUH�HOHFWULFDO�FOHDUDQFHV�ZHUHQ
W�PHW�ZKLFK�UHTXLUHG�QHZ�GHVLJQ�DQG�PDWHULDOV��$GGLWLRQDO�ODERU�ZDV�UHTXLUHG�WR�LQVWDOO�SHU�WKH�QHZ�GHVLJQ��&RQWUDFWRU�LGHQWLILHG�PRUH�GHVLJQ�LVVXHV�IRXQG�GXULQJ�D�SODQQHG�RXWDJH�DQG�UHTXLUHG�
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DQG�QHZ�PDWHULDOV�DUULYHG��6XEVWDWLRQ�\DUG�VHYHUHO\�ODFNHG�D�OD\HU�RI�URFN�IRU�VDIHW\�DQG�UHTXHVWHG�FRQWUDFWRU�WR�HVWLPDWH�LQVWDOODWLRQ�RI�QHZ�URFN��
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount New Not-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation (Y/N) 
If Y, then list

company name(s)
(%, $ - awarded)

Request for 
Proposal (RFP)

1411480246/ General Engineering 
Services - Electric Generating Plants Melendez 

BLACK & VEATCH 
CORPORATION

BURNS & MCDONNELL ENG CO, 
INC.

ENERCON SERVICES, INC.

 Capital , O&M
$2,318,400.00
 $772,800.00
 $772,800.00

 NA $3,864,000.00

Piggyback 

GRU Contract # 2021-005(1) for 
Wire and Cable part numbers 

CAIUS007, COBAA023, CAIUS002, 
CAIUS003, COBAA020

Phillips Stuart Irby Inventory $522,572.38 N/A $522,572.38

Committee 
Members in 
Attendance Names

0RWLRQ�E\�

6HFRQG�%\�

&RPPLWWHH�
'HFLVLRQ

Budget Name/Title

Awards 
Chairman Name/Title

Procurement Name/Title

Legal Name/Title

______________________________________

______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________

______________________________________,  _______________________________________, ______________________________________

Consent Agenda Action
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EXHIBIT A 
REQUEST FOR SERVICES 

CONSULTING SERVICES AGREEMENT 

Between 

    JEA ("Client") 

And 

Black & Veatch Management Consulting, LLC ("Consultant") 
 
Pursuant to the terms and conditions of the Management Consulting Contract executed and made effective as of the 18th day of March 
2023, between JEA ("Client") and Black & Veatch Management Consulting, LLC ("Consultant") (JEA CONTRACT # 11601), Client 
hereby requests Consultant perform and Consultant agrees to perform the following Services: 
 
Effective Date:  This Exhibit A will be effective on March 18, 2024. 

A. Requested Services: 
Cyber Compliance Phase 2. 
This project is to advance the maturity and effectiveness of the JEA Cyber Compliance Program.  The issues that will be 
addressed are: 
 
1. Task 1: Develop Training Program Recommendations for Future State Cyber Compliance 

a. Objectives: 
i. Develop JEA Cyber Compliance Training Recommendations including defining learning objectives 

to ensure future training is role-specific for JEA staff with direct compliance responsibilities 
b. Activities: 

i. Review existing training 
ii. Define future state training objectives 

iii. Review existing vendors of computer-based NERC CIP and Cyber Compliance trainings  
iv. Provide recommendations to revamp training to advance beyond compliance awareness to role-

specific training  
c. Deliverables: 

i. Compliance Training Recommendations Report (MS PowerPoint) 
 

 
2. Task 2: Define Roles and Responsibilities for CIP and Cyber Compliance 

a. Objectives: 
i. Redefine Compliance Roles and Responsibilities across TS and Compliance 

b. Activities: 
i. Review existing job descriptions 

ii. Develop future state job descriptions around the “Three Lines of Defense” approach 
iii. Review existing scope for virtual Chief Information Security Officer (vCISO) and develop 

recommendations for an outcomes-based approach to ensure closer coordination with JEA goals. 
Review Technical Services Capabilities relative to CIP Compliance; assess CIP Compliance 
awareness and develop recommendations to inform future training needs as input to overall training 
recommendations. 

iv. Review recommendations from Scott Madden on Technical Services on Organizational Design 
with deep focus on future operating model for CIP Compliance 

v. Establish roles and responsibilities within Compliance and the Water/Wastewater Group to enable 
standing-up a compliance capability in advance of forthcoming rules and regulations. 

vi. Review roles, job descriptions and capabilities within Energy Services to confirm a JEA-unified 
approach to compliance across all business units and apply best-practices from JEA Energy Supply 
into overall recommendations 

c. Deliverables: 
i. CIP Compliance Roles and Responsibilities Definition Report (MS PowerPoint)  

3. Task 3: Ensure Effective Organizational Readiness for Change  
a. Objectives: 

i. To ensure recommendations to the future state compliance program are sustainable, effective, 
develop the organizational change readiness management plan to build stakeholder alignment, 
support a smooth transition and long-term acceptance. 

b. Activities: 
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i. Conduct change impact assessment to identify potential areas of resistance or lack of clarity 
ii. Develop the change management plan, including communications plan to support realization of 

defined future roles and responsibilities 
c. Deliverables: 

i. Work with JEA’s Change Management Organization to identify means to communicate ne processes 
and procedures 

 

B. Commencement Date: 
March 18, 2024 

C. Fees, Travel & Expenses: 
 
The Consultant will perform the consulting services on a lump-sum basis for a total fee of $143,000 excluding any travel 
expenses. Travel is estimated at $7,000. 
 
Travel and other related expenses must be approved in writing before any travel is booked or expensed.  Travel will be paid 
in accordance with JEA’s Travel Policy, attached as Appendix C – JEA Travel Contractor Travel Policy.   
 
Project Staffing, hourly rate, and estimated hours:  
 

Description of 
Services – Tasks 

Assigned  
Hours Position 

Weighting  
Hourly 
Rates  Fees 

Principal/Lead 
Consultant  42 9% $360  $15,120  

Senior 
Consultant/Project 
Manager  

300 68% $350  $105,000  

Researcher/Analyst  102 23% $225  $22,880  

  484 100%   $143,000  

Travel and Expenses, Not to Exceed $7,000  

Total $150,000  
 

Payment Terms: Invoices are due Net 30.  

D. Estimated Cost of the Services: 
Services:     $143,000.00 
Travel & Expenses Not To Exceed: $ 7,000.00 

Grand Total  $150,000.00 

E. Estimated Completion Date: 
June 5, 2024 

F. Monthly Billing:  Commencing on or about the first day of the calendar month following execution of this Agreement, and 
monthly thereafter, Consultant shall furnish Client with an invoice covering the Reimbursable Costs and Fee for services 
provided during the previous month and any interest due under this Agreement. Invoices may be submitted electronically by 
email to ACCTPAYCUSTSRV@JEA.COM. In such event, the electronic copy of the invoice will be considered the official 
invoice and will not be followed by a hard copy invoice. Notwithstanding any other provision of the above-referenced 
Agreement, or this Exhibit A, Consultant is under no obligation to submit any deliverable if any invoice is more than 45 days 
outstanding. 

G. Method of Payment:  Payments to be made to Consultant under this Agreement shall be electronically transferred either by 
ACH, specifically in CCD+ or CTX format, or wire transfer to the bank account and in accordance with the bank instructions 
identified in Consultant’s most recent invoice in immediately available funds no later than the payment due date. Invoice 
number and project name shall be referenced in the bank wire reference fields or the ACH addenda information. 
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For Independent Engineer personnel approved by Client that ultimately remain on the assignment for more than 1-year an 
increased tax burden pursuant to home and work jurisdiction tax laws may arise. Client will be responsible for, and will pay, 
all such increased expenses related to federal, state and local tax assistance provided by Independent Engineer to the affected 
Independent Engineer personnel, as well as any increased tax and compliance costs incurred by Independent Engineer 
personnel. Application of the appropriate tax rules will be determined by B&V. The charges will be billed, when appropriate, 
with the travel and living expenses affected and incurred in the performance of the Services detailed in this SOW. Should 
Client be required under any law or regulation of any governmental entity or authority, domestic or foreign, to withhold or 
deduct any portion of the payments due to Independent Engineer, then the sum payable to Independent Engineer shall be 
increased by the amount necessary to yield to Independent Engineer an amount equal to the sum it would have received had 
no withholdings or deductions been made. Independent Engineer will notify you at least thirty (30) days in advance of any 
resource reaching his or her twelfth month of being staffed under this Exhibit or in the event that staffing of any particular 
resource may give cause for additional taxes or other charges to be assessed. You have the right to request that any resource 
that has or may exceed twelve months of Services under this Exhibit be replaced with a resource with similar skill sets to 
continue to perform the Services under this Exhibit. Such request will not be unreasonably denied by Independent Engineer. 
These compensatory charges are typically related to direct expenses that a Independent Engineer consultant may incur while 
remaining in the same work location for more than 12 months. With prior notice and approval from Client, any tax 
compensatory charges will be passed through to Client as expense line items. 

H. Disputes:  In the event Client disputes any invoice item, Client shall give Consultant written notice of such disputed item 
within 10 days after receipt of such invoice and shall pay to Consultant the undisputed portion of the invoice according to the 
provisions hereof. If Client fails to pay any invoiced amounts when due, interest will accrue on each unpaid amount at the rate 
of eighteen percent per annum, or the maximum amount allowed by law if less, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on any disputed invoice item which is finally resolved in Client's 
favor. Payment of interest shall not excuse or cure any default or delay in payment of amounts due. In the event Consultant 
refers this Agreement to a third party for collection or enforcement of its terms, Consultant shall be entitled to reimbursement 
for all costs and expenses incurred, including a reasonable attorneys' fee. In the event that Client has an unpaid invoice over 
50 days past due, Consultant may, in addition to all other remedies available at law and equity, terminate this Request for 
Services. 

This Request for Services and the above-referenced Agreement constitute the complete understanding of the parties with respect to the 
Services specified herein. Terms and conditions contained in purchase orders, work orders, or other documents issued by Client with 
respect to the Services shall be of no force and effect. 

IN WITNESS WHEREOF, the parties have executed this Request for Services on the date(s) indicated below. 

JEA  BLACK & VEATCH MANAGEMENT CONSULTING, LLC 

By:   By:   

By:   By:  
      (Printed)        (Printed) 

Title:   Title:   

Date:   Date:   

Legal   PM 
Approved   Approved   
Reviewed   Date   
Date   
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Appendix C - JEA Contractor Travel Policy 
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount �ew �ot-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/�) If Y, then list
company name(s)
(%, $ - awarded)

1 Minutes Minutes from 05/11/2023 Meeting �/A �/A �/A �/A �/A �/A �1�$� �1�$� 1�$

Contract Extension 1410196646-On-Road Residential 
Electrification Program and Strategy Pope Sagewell, Inc. O&M $300,235.00 $298,429.00 $1,847,899.00

Change Order

Post Implementation Professional 
Service Support For O�-Premise 

Oracle E-Business Suite Migration 
To Oracle Cloud Infrastructure

Selders Accenture, LLP O&M and Capital $472,192.00 $1,600,000.00 $2,072,192.00

Invitation For Bid 
(IFB)

1411528246
Installation of West Jax T1 

Autotransformer
Melendez C and C Power Line, Inc. O&M $384,082.60 �/A $384,082.60

Contract Increase

001-20 Construction Management-at-
Risk (CMAR) Services for the �assau 

Water Reclamation Facility (WRF) 
Upgrade Projects

Melendez The Haskell Company Capital $4,546,608.00 $420,020.00 $116,360,084.00

6WDUW�'DWH������������
(QG�'DWH������������

1

2QH�����<HDU�Z�7ZR�����2QH�����<U��
5HQHZDOV

%HJLQ������������
(QG������������

1R�UHQHZDOV�UHPDLQLQJ

JEA Awards Agenda
February 1, 2024

225 �orth Pearl St., Jacksonville, FL 32202 - Hydrangea Room 1st Floor
7HDPV�0HHWLQJ�,QIR

Consent Agenda
7KH�&KLHI�3URFXUHPHQW�2IILFHU�RIIHUV�WKH�IROORZLQJ�LWHPV�IRU�WKH�-($�$ZDUGV�&RQVHQW�$JHQGD���$Q\�LWHP�PD\�EH�PRYHG�IURP�WKH�&RQVHQW�$JHQGD�WR�WKH�5HJXODU�$JHQGD�E\�D�FRPPLWWHH�PHPEHU�DVNLQJ�WKDW�WKH�LWHP�EH�FRQVLGHUHG�VHSDUDWHO\��All items on the Consent agenda have been approved by OGC, Budget and the Business Unit Vice President and Chief ��7KH�SRVWLQJ�RI�WKLV�DJHQGD�VHUYHV�DV�DQ�RIILFLDO�

QRWLFH�RI�-($
V�LQWHQGHG�GHFLVLRQ�IRU�DOO�UHFRPPHQGHG�DFWLRQV�IRU�Formal Purchases�DV�GHILQHG�E\�Section 3-101 of the JEA Procurement Code��3OHDVH�UHIHU�WR�-($
V�3URFXUHPHQW�&RGH��LI�\RX�ZLVK�WR�SURWHVW�DQ\�RI�WKHVH�LWHPV�
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)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��
$QJHO�,RVXD

7KLV�UHTXHVW�LV�IRU�������������LQ�DGGLWLRQDO�IXQGV�IRU�D�ILYH�����PRQWK�H[WHQVLRQ�IURP������������WR������������WR�WKH�H[LVWLQJ�FRQWUDFW�ZLWK�6DJHZHOO��,QF��WR�PDLQWDLQ�-($¶V�RQ�URDG�UHVLGHQWLDO�HOHFWULILFDWLRQ�SURJUDP�DQG�VWUDWHJ\�IRU�-($¶V�HOHFWULILFDWLRQ�
HIIRUWV�ZLWK�WKH�SULPDU\�SXUSRVH�RI�LQFUHDVLQJ�-($¶V�QHW�UHYHQXH��7KLV�H[WHQVLRQ�VKDOO�PDLQWDLQ�WKH�VFRSH�FKDQJHV�SUHYLRXVO\�DSSURYHG�E\�WKH�$ZDUGV�&RPPLWWHH��7KH�JHQHUDO�DGPLQLVWUDWLYH�IHHV��PRQWKO\�SURJUDP�IHH��IRU�WKLV�H[WHQVLRQ�VKDOO�LQFOXGH�D�IRXU�
�����SHUFHQW�LQFUHDVH�IURP�FXUUHQW�PRQWKO\�SURJUDP�IHHV��

7KH�WRWDO�DPRXQW�VKRZQ�LV�EDVHG�RQ�D�ILYH�����PRQWK�SDUWLFLSDWLRQ�IRUHFDVW��-($¶V�FRVWV�IRU�,7�VXSSRUW�VKDOO�UHPDLQ�FRQVWDQW�IRU�WKLV�H[WHQVLRQ��-($�LV�LQ�SURFHVV�RI�SUHSDULQJ�D�QHZ�ELG�IRU�WKHVH�VHUYLFHV�DQG�DQWLFLSDWHV�EHJLQQLQJ�D�QHZ�FRQWUDFW�DQG�WKH�HQG�RI�
WKLV�H[WHQVLRQ��$�ILYH�����PRQWK�H[WHQVLRQ�LV�EHLQJ�GRQH�WR�DOLJQ�ZLWK�-($
V�QHZ�ILVFDO�\HDU�IRU�WKH�QHZ�FRQWUDFW���

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��
$QJHO�,RVXD

7KLV�DZDUG�SLJJ\EDFNV�RII�RI�WKH�SXEOLF�1$632�FRQWUDFW�1R�����������1$632����$&6�)RU�&ORXG�6ROXWLRQV�GDWHG�-XQH�����������FRPSHWLWLYHO\�SURFXUHG�&ORXG�6ROXWLRQV�DQG�H[HFXWHG�&RQWUDFW�1R��$5������&ORXG�6ROXWLRQV��³0DVWHU�&RQWUDFW´��

7KLV�FKDQJH�RUGHU�UHTXHVW�LV�IRU�������������RI�DGGLWLRQDO�SURIHVVLRQDO�DQG�DUFKLWHFWXUDO�VXSSRUW�VHUYLFHV�WKURXJK������������IRU�2UDFOH�,QWHJUDWLRQ�&ORXG�6XSSRUW�DQG�2UDFOH�6HUYLFH�%XV��7KH�UDWHV�LQ�WKH�62:�IRU�SURIHVVLRQDO�DQG�DUFKLWHFWXUDO�VXSSRUW�
VHUYLFHV�ZLOO�UHPDLQ�WKH�VDPH��-($�QHHGV�WKH�DGGLWLRQDO�$FFHQWXUH�UHVRXUFHV�EHFDXVH�WKH\�KDYH�GLUHFW�NQRZOHGJH�RI�-($
V�QHZ�&ORXG�,QIUDVWUXFWXUH�KDYLQJ�OHG�WKH�LPSOHPHQWDWLRQ��:LWKRXW�$FFHQWXUH
V�FRQWLQXHG�HQJDJHPHQW�VXSSRUW�WKH�DELOLW\�RI�-($
V�UHVRXUFHV�
WR�HIIHFWLYHO\�PDLQWDLQ�VXSSRUW�WKLV�LQIUDVWUXFWXUH�LV�OLPLWHG�ZKLFK�ZRXOG�SXW�-($�DW�ULVN��7KH�UHTXHVW�DOORZV�-($
V�UHVRXUFHV�WR�WDNH�DGYDQWDJH�RI�$FFHQWXUH
V�NQRZOHGJH�DQG�H[SHULHQFH�LQ�D�SURGXFWLRQ�HQYLURQPHQW�
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0DQGDWRU\�3UH�%LG�0HHWLQJ�����������
5HVSRQVHV�2SHQHG�����������
)RXU�����5HVSRQVHV�5HFHLYHG
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��.HQQ\�3HDUVRQ

7KLV�,)%�LV�IRU�WKH�,QVWDOODWLRQ�RI�WKH�:HVW�-D[�7��$XWRWUDQVIRUPHU��7KLV�ZRUN�LQFOXGHV�GHPROLVKLQJ�DQ�H[LVWLQJ�FRQFUHWH�WUDQVIRUPHU�SDG�DQG�LQVWDOOLQJ�D�QHZ�SDG��RLO�FRQWDLQPHQW��FRQGXLW��FDEOHV��$&�SDQHO��$&�EUHDNHUV��EXV�ZRUN��MXPSHUV��DQG�WHUPLQDWLRQV�
IRU�DFFHSWDQFH�RI�WKH�QHZ�7��$XWRWUDQVIRUPHU�DW�:HVW�-D[�6XEVWDWLRQ�

7KH�ELG�LV�����KLJKHU�WKDQ�WKH�EXVLQHVV�XQLW�HVWLPDWH��+RZHYHU��JLYHQ�WKDW�WKH�QH[W�ORZHVW�ELG�LV�����KLJKHU�WKDQ�WKH�EXVLQHVV�XQLW�HVWLPDWH��WKH�&�DQG�&�3RZHUOLQH�ELG�RI�������������LV�GHHPHG�UHDVRQDEOH�

3URMHFW�&RPSOHWLRQ
6WDUW�'DWH������������
(QG�'DWH�����������

1

'HIHUUHG
1

���������������������������
��������������������������
��������������������������

�



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount �ew �ot-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/�) If Y, then list
company name(s)
(%, $ - awarded)

Invitation to 
�egotiate (IT�)

1411290046 - Management 
Consulting Selders Black & Veatch Management 

Consulting, LLC O&M $31,600.00 $300,000.00 $331,600.00

Joint Project COJ-Collins Rd-Blanding Blvd to 
Pineverde Melendez OSIRIS 9 Consulting Capital $342,640.00 �/A $342,640.00

CO�TRACT 
RE�EWAL 

1410470046 - Supplemental 
Vegetation Management Services Erixton The Davey Tree Expert Company O&M and Capital $1,977,000.00 $1,292,078.35 $5,594,210.05

8
������������������������
������������������������
��������������������������

2QH�����<U��Z��7ZR�������2QH�����<U��
5HQHZDOV

6WDUW������������
(QG������������

1R�5HQHZDOV�5HPDLQLQJ

1

/DVW�$ZDUGHG������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ���.HQQ\�3HDUVRQ

7KH�SXUSRVH�RI�WKLV�UHQHZDO�LV�WR�FRQWLQXH�FRQWUDFW�VXSSRUW�RI�WKH��YHJHWDWLRQ�PDQDJHPHQW�VHUYLFHV�FRQWUDFWRU�WR�SURYLGH�VHUYLFHV�GHVFULEHG�KHUHLQ��³:RUN´��

-($¶V�JHQHUDO�SODQ�LV�WR�HPSOR\�WKUHH�WR�ILYH�FUHZV�RQ�D�IRUW\�KRXU�D�ZHHN�WLPH�DQG�HTXLSPHQW�UDWHV��7	(��EDVLV�WR�SURYLGH�FRYHUDJH�IRU�DGGLWLRQDO�VXSSOHPHQWDO�YHJHWDWLRQ�PDQDJHPHQW�VHUYLFHV�RYHU�WKH�WKUHH�����\HDU�FRQWUDFW�WHUP��DQG�LI�QHHGHG�SURYLGH�
HPHUJHQF\�VWRUP�VXSSRUW�VHUYLFHV��7KLV�LQFOXGHV��EXW�LV�QRW�OLPLWHG�WR��XUEDQ��VXEXUEDQ��DQG�UXUDO�HQYLURQPHQWV��ZRUN�ZLWKLQ�WKH�WUDYHO�ZD\�RI�VLQJOH�DQG�PXOWL�ODQH�URDGZD\V��ZRRGHG�ULJKWV�RI�ZD\��SODQWV��SRZHU��ZDWHU��ZDVWHZDWHU���HOHFWULF�VXEVWDWLRQV��OLIW�
VWDWLRQV��ZHOO�VLWHV��WLPEHUODQG��DQG�QHDU�FRPPHUFLDO�LQGXVWULDO�IDFLOLWLHV��1R�PLQLPXP�TXDQWLWLHV�DUH�JXDUDQWHHG�

7KHUH�LV�DQ�DQQXDO�&3,�LQFUHDVH�DVVRFLDWHG�ZLWK�HDFK�UHQHZDO�DW�WKH�DQQLYHUVDU\��WKH�&3,�LQFUHDVH�IRU�WKLV�ZRUN�ZLOO�EH�D�������LQFUHDVH�

7 1�$
6WDUW�'DWH��)HEUXDU\�����

(QG�'DWH��$SULO�������(VW��3URMHFW�
&RPSOHWLRQ�

1

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DYLG�.LQJ�

7KH�&LW\�RI�-DFNVRQYLOOH��&2-��KDV�D�SURJUDPPHG�URDGZD\�ZLGHQLQJ�LPSURYHPHQW�RQ�&ROOLQV�5RDG�IURP�%ODQGLQJ�%OYG�WR�3LQHYHUGH�/Q��,Q�DQ�HIIRUW�WR�UHGXFH�-($�FRQVWUXFWLRQ�FRVWV�DQG�OLPLW�DGYHUVH�LPSDFWV�WR�-($¶V�UDWH�SD\HUV�DQG�WKH�SXEOLF��-($�ZLOO�
FRQVWUXFW�LWV�QHHGHG�LPSURYHPHQWV�FRQFXUUHQWO\�ZLWK�WKH�&2-�URDG�FRQVWUXFWLRQ��WR�HQVXUH�URDGZD\�UHVWRUDWLRQ�FRVWV�E\�-($�DUH�PLQLPDO�

&2-�LVVXHG�5)3�3�������IRU�3URIHVVLRQDO�(QJLQHHULQJ�6HUYLFHV�IRU�&ROOLQV�5RDG�5HFRQVWUXFWLRQ�IURP�%ODQGLQJ�%OYG�WR�3LQHYHUGH�/DQH��&2-�HYDOXDWHG�WKH�VXEPLWWHG�UHVSRQVHV�DQG�VHOHFWHG�2VLULV���&RQVXOWLQJ��//&�DV�WKH�PRVW�TXDOLILHG�WR�SHUIRUP�WKH�ZRUN��
&2-�HQWHUHG�LQWR�D�FRQWUDFW�ZLWK�2VLULV���&RQVXOWLQJ�RQ������������

7KH�VFRSH�RI�ZRUN�IRU�-($
V�SRUWLRQ�RI�WKH�SURMHFW�LQFOXGHV�WKH�UHORFDWLRQ�RI�WKH�H[LVWLQJ�VHZHU�IRUFH�PDLQ�ZLWK�D�GLUHFWLRQDO�GULOO�FRPSRQHQW��DSSUR[������/)��DW�WKH�&ROOLQV�5RDG�%ULGJH��,Q�DGGLWLRQ��WKH�H[LVWLQJ�$&�ZDWHUPDLQ�KDV�UHDFKHG�WKH�HQG�RI�LWV�VHUYLFH�
OLIH�DQG�ZLOO�EH�XSJUDGHG�UHSODFHG�ZLWK�QHZ�39&�SLSH��RSHQ�FXW���DSSUR[��������/)�RI�39&��ZKLFK�ZLOO�DOVR�LQFOXGH�D�GLUHFWLRQDO�GULOO�FRPSRQHQW�DW�WKH�&ROOLQV�5RDG�%ULGJH��DSSUR[������/)��

7KH�IHH�IRU�WKLV�ZRUN�XWLOL]HV�WKH�KRXUO\�UDWHV�QHJRWLDWHG�E\�&2-��7KH�IHH�LV�DSSUR[LPDWHO\�����EHORZ�-($
V�HVWLPDWH�DQG�GHHPHG�UHDVRQDEOH�

1�$ 1

)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��(ODLQH�6HOGHUV

-($�LV�VHHNLQJ�FRQVXOWLQJ�ILUPV�IRU�DG�KRF�PDQDJHPHQW�FRQVXOWLQJ�DVVLJQPHQWV�IRU�FRUSRUDWH�DQG�LQGXVWU\�EHVW�SUDFWLFHV��RUJDQL]DWLRQ�DQG�ZRUN�IORZ�LPSURYHPHQWV��DQG�XWLOLW\�VSHFLILF�IRFXV�DUHDV�DQG�WRSLFV��WKH�³:RUN´��DQG�WR�GHWHUPLQH�WKH�EHVW�PHWKRG�IRU�
-($�WR�SURFXUH�WKH�:RUN�ZLWK�UHJDUGV�WR�SULFLQJ��DVVLJQPHQWV�GXUDWLRQ��TXDOLW\��SURFHVV�DQG�ZRUN�SURGXFW�

7KH�WHDP�HYDOXDWHG�WKH�5HVSRQVHV�DQG�WKH�GHFLVLRQ�ZDV�PDGH�WR�DZDUG�IRXU�FRQWUDFWV��7KH�DZDUGHG�FRPSDQLHV�ZLOO�ZRUN�DV�UHTXHVWHG�RQ�PDQDJHPHQW�FRQVXOWLQJ�SURMHFWV�DQG�SURSRVH�SULFLQJ�EDVHG�RQ�WKH�KRXUO\�UDWHV�SURYLGHG�LQ�WKHLU�5HVSRQVHV�DQG�HVWLPDWHG�
KRXUV��7KH�SURMHFWV�ZLOO�EH�DZDUGHG�DV�LQGLYLGXDO�WDVN�RUGHUV�

$Q�DJUHHPHQW�ZDV�H[HFXWHG�LQIRUPDOO\�ZLWK�%ODFN�	�9HDWFK�LQ�WKH�QRW�WR�H[FHHG�DPRXQW�RI��������������2QH�7DVN�WR�%ODFN�	�9HDWFK�KDV�EHHQ�DZDUGHG�IRU�D�&\EHUVHFXULW\�DQG�&RPSOLDQFH�*RYHUQDQFH�DQG�&DSDELOLW\�$VVHVVPHQW�LQ�WKH�DPRXQW�RI�
�������������ZKLFK�OHIW�������������LQ�DYDLODEOH�IXQGV��

7KLV�WDVN�WR�%ODFN�	�9HDWFK�LQ�WKH�DPRXQW�RI�������������LV�IRFXVHG�RQ�DQDO\]LQJ�DQG�LPSURYLQJ�RXU�FXUUHQW�3URFXUHPHQW��,QYHQWRU\�DQG�'HPDQG�3ODQQLQJ�SURFHVVHV�

6SHFLILFDOO\��-($�6HHNV�WR�$QDO\]H��,PSURYH�DQG�&RPSDUH�6XJJHVW�,QGXVWU\�EHVW�SUDFWLFHV�LQ�WKH�IROORZLQJ�$UHDV�

��'HPDQG�3ODQQLQJ�,VVXHV
��/RQJ�/HDG�7LPH�UHODWHG�,VVXHV�RQ�&ULWLFDO�,WHPV
��6HSDUDWLQJ�&DSLWDO�,QYHQWRU\�IURP�2	0�,QYHQWRU\
��$QDO\]H�FXUUHQW�SURFHVVHV�LQ�WKHVH�DUHDV��VXJJHVW�LPSURYHPHQWV��%XVLQHVV�3URFHVV�&KDQJHV�
��&RPSDUH�ZLWK�,QGXVWU\�SHHUV�ZKR�KDYH�VLPLODU�FKDOOHQJHV�LQ�WKHVH�DUHDV��6XJJHVW�3URFHVV�7HFKQRORJ\�&KDQJHV

7KH�SURSRVDO�SULFLQJ�KDV�EHHQ�GHHPHG�UHDVRQDEOH�DQG�WKH�HVWLPDWHG�SURMHFW�FRPSOHWLRQ�WLPHOLQH�LV�WKUHH�PRQWKV��7KH�5HVSRQVH�)RUP�DQG�3URSRVDO�KDYH�EHHQ�DWWDFKHG�IRU�UHIHUHQFH�

)LYH�����<HDUV�Z�2QH���������<U��5HQHZDO
2QH�5HQHZDO�5HPDLQLQJ
6WDUW�'DWH������������
(QG�'DWH������������
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Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount �ew �ot-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/�) If Y, then list
company name(s)
(%, $ - awarded)

Emergency/ 
Ratification

Single Phase Pad-mounted 
Transformers McElroy International Electric Co, Ltd  Inventory Blanket $6,107,290.00  �A $6,107,290.00

Emergency/ 
Ratification

Single Phase Pad-mounted 
Transformers McElroy KBS Electrical Distributors, Inc.  Inventory Blanket $876,188.60  �A $876,188.60

Single Source Spot Buy Substation Circuit Breakers 
GCBAR002 McElroy Mitsubishi Electric Power Products, 

Inc. Inventory $573,425.00 �/A $573,425.00

Request for 
Proposal (RFP)

1411404246 Beacon Hills WTP 
Improvements Melendez McKim & Creed Capital $788,851.00 �/A $788,851.00

Request for 
Proposal (RFP)

1411399646 Engineering Services for 
�orth Grid THM Mitigation Project Melendez Hazen and Sawyer Capital $1,175,771.00 �/A $1,175,771.00

9 �1$� 2QH�7LPH�3XUFKDVH��DOUHDG\�UHFHLYHG� 1
)RU�DGGLWLRQDO�LQIRUPDWLRQ��(GGLH�%D\RXWK

7KH�SXUSRVH�RI�WKLV�UDWLILFDWLRQ�LV�WR�IRUPDOL]H�WKH�DZDUG�FRPPLWWHH�DSSURYDO�IRU�WKH�HPHUJHQF\�SXUFKDVH�RI�RQH�KXQGUHG�QLQHW\����������N9$�DQG�WKUHH�KXQGUHG����������N9$�VLQJOH�SKDVH�SDG�PRXQWHG�WUDQVIRUPHUV�IURP�,QWHUQDWLRQDO�(OHFWULF�&R��/WG��,(&��LQ�
.RUHD���7KHVH�WUDQVIRUPHUV�ZHUH�RUGHUHG�LQ�-DQXDU\�DQG�)HEUXDU\�RI������DQG�ZHUH�UHFHLYHG�LQ�'HFHPEHU�RI��������7KH�,(&�WUDQVIRUPHUV�KDG�D�FRQVLGHUDEO\�VKRUWHU�OHDG�WLPH�WKDQ�RXU�FXUUHQW�GRPHVWLF�PDQXIDFWXUHUV�DQG�ZHUH�RUGHUHG�DV�SDUW��WKH�RYHUDOO�VLQJOH�
SKDVH�SDG�PRXQWHG�WUDQVIRUPHU�VWUDWHJ\�WR�PLWLJDWH�WKH�ULVN�RI�UXQQLQJ�RXW�RI�WKH����N9$�DQG����N9$�VLQJOH�SKDVH�SDG�PRXQWHG�WUDQVIRUPHUV���7KH�WUDQVIRUPHUV�DUH�FXUUHQWO\�EHLQJ�WHVWHG�EHIRUH�WKH\�DUH�SXW�LQWR�RSHUDWLRQ�

10 �1$�
3URMHFW�&RPSOHWLRQ

6WDUW�'DWH������������
6WDUW�'DWH������������

1
)RU�DGGLWLRQDO�LQIRUPDWLRQ��(GGLH�%D\RXWK

7KH�SXUSRVH�RI�WKLV�UDWLILFDWLRQ�LV�WR�IRUPDOL]H�WKH�DZDUG�FRPPLWWHH�DSSURYDO�IRU�WKH�HPHUJHQF\�SXUFKDVH�RI�HLJKW\���������N9$��VL[W\���������N9$�DQG�VL[W\���������N9$�VLQJOH�SKDVH�SROH�PRXQWHG�WUDQVIRUPHUV�IURP�5RPDJQROR�LQ�%UD]LO��WKURXJK�WKHLU�86�
GLVWULEXWRU��.%6�(OHFWULFDO�'LVWULEXWRUV��,QF���7KHVH�WUDQVIRUPHUV�ZHUH�RUGHUHG�LQ�-XQH�RI������DQG�KDYH�DQ�H[SHFWHG�GHOLYHU\�GDWH�RI��������������7KH�5RPDJQROH�WUDQVIRUPHUV�KDG�D�FRQVLGHUDEO\�VKRUWHU�OHDG�WLPH�WKDQ�RXU�FXUUHQW�GRPHVWLF�PDQXIDFWXUHUV�DQG�
ZHUH�RUGHUHG�DV�SDUW��WKH�RYHUDOO�VLQJOH�SKDVH�SROH��PRXQWHG�WUDQVIRUPHU�VWUDWHJ\�WR�PLWLJDWH�WKH�ULVN�RI�UXQQLQJ�RXW�RI�WKH����N9$�����N9$�DQG����N9$�VLQJOH�SKDVH�SROH�PRXQWHG�WUDQVIRUPHUV��

11 1�$ 2QH�WLPH�SXUFKDVH��H[SHFWHG�GHOLYHU\�
���������� 1)RU�DGGLWLRQDO�LQIRUPDWLRQ���(SSLH�*UHHQ

7KLV�DZDUG�UHTXHVW�LV�IRU�DQ�LPPHGLDWH�LQYHQWRU\�SXUFKDVH�RI�ILYH�����*&%$5����VXEVWDWLRQ�FLUFXLW�EUHDNHUV�IURP�0LWVXELVKL��0LWVXELVKL�LV�WKH�RQO\�DSSURYHG�PDQXIDFWXUHU�RI�WKLV�VL]H�EUHDNHU�EDVHG�RQ�GHVLJQ�DQG�WHFKQLFDO�IDFHWV�WKDW�RQO\�WKH�0LWVXELVKL�
SURGXFWV�SRVVHVV���&XUUHQWO\��OHDG�WLPH�IRU�WKH�EUHDNHUV�LV�RQH�KXQGUHG�DQG�ILIW\�������ZHHNV��7KLV�VKRUW�WHUP�SXUFKDVH�ZLOO�HQVXUH�-($
V�IRUHFDVWHG�QHHGV�DUH�PHW�ZKLOH�-($�FRQGXFWV�D�VROLFLWDWLRQ�WR�HVWDEOLVK�D�ORQJ�WHUP�FRQWUDFW�WR�DGHTXDWHO\�VXSSO\�FLUFXLW�
EUHDNHUV�IRU�SODQQHG�7UDQVPLVVLRQ�2&%�5HSODFHPHQW�DQG�1HZ�6XEVWDWLRQ�3URMHFWV��3URFXUHPHQW�DQG�WKH�EXVLQHVV�DUH�FXUUHQWO\�LQ�WKH�SODQQLQJ�VWDJHV�IRU�WKLV�KROLVWLF�VXEVWDWLRQ�FLUFXLW�EUHDNHU�IRUPDO�ELG�

7KH�SULFH�IRU�WKHVH�XQLWV�LV�DSSUR[LPDWHO\����KLJKHU�WKDQ�WKH�ODVW�SXUFKDVH�LQ�������+RZHYHU��JLYHQ�WKDW�WKH�33,�IRU�VLPLODU�LWHPV�RYHU�WKH�VDPH�SHULRG�RI�WLPH�LV������WKH�LQFUHDVH�LV�GHHPHG�UHDVRQDEOH�

13 1�$ 6WDUW�'DWH������������
(QG�'DWH������������

)RXU�:DWHUV�(QJLQHHULQJ�
�&LYLO��������������

'HIHUUHG

12 1�$
6WDUW�'DWH��)HEUXDU\�����

(QG�'DWH��)HEUXDU\�������(VW��3URMHFW�
&RPSOHWLRQ�

)LYH�3HUFHQW������(YDOXDWLRQ�
&ULWHULD

(YDQOLO\�(QJLQHHULQJ�
�(OHFWULFDO�(QJLQHHULQJ����

������

6PLWK�6XUYH\LQJ�*URXS�
�6XUYH\���������

0HVNHO�	�$VVRFLDWHV�
(QJLQHHULQJ��*HRWHFKQLFDO�

(QJLQHHULQJ�6HUYLFHV���������

$GYHUWLVHG������������
2SHQHG������������
7ZR�����3URSRVDOV�5HFHLYHG
3XEOLF�(YDOXDWLRQ�0HHWLQJ������������
)RU�DGGLWLRQDO�LQIRUPDWLRQ�FRQWDFW��'DUULHO�%URZQ

7KLV�VFRSH�RI�ZRUN�LV�WR�HYDOXDWH�DQG�VHOHFW�D�&RPSDQ\�WKDW�FDQ�SURYLGH�SURIHVVLRQDO�(QJLQHHULQJ�6HUYLFHV�IRU�WKH�UHKDELOLWDWLRQ�DQG�LPSURYHPHQW�RI�WKH�%HDFRQ�+LOOV�:DWHU�7UHDWPHQW�3ODQW��:73���7KLV�VFRSH�DOVR�LQFOXGHV�GHVLJQ��SHUPLWWLQJ��DQG�ELG�SKDVH�
VHUYLFHV��VHUYLFHV�GXULQJ�FRQVWUXFWLRQ�ZLOO�EH�DGGHG�DW�D�ODWHU�VWDJH�YLD�FRQWUDFW�DPHQGPHQW��

7KLV�VROLFLWDWLRQ�UHVXOWHG�LQ�VXEPLVVLRQ�RI�WZR�SURSRVDOV��DOWKRXJK�-($�VRXJKW�WR�LPSURYH�SDUWLFLSDWLRQ�ZLWK�WKH�H[WHQVLRQ�RI�WKH�GXH�GDWH�DQG�ZLWK�LQTXLULHV�WR�RWKHU�FDSDEOH�HQJLQHHULQJ�ILUPV��6HYHUDO�ILUPV�GHFOLQHG�WR�SDUWLFLSDWH�FLWLQJ�RWKHU�SURMHFW�
FRPPLWPHQWV��

7KH�KRXUO\�UDWHV�DUH�GHHPHG�UHDVRQDEOH�FRPSDUHG�WR�KLVWRULFDO�UDWHV�IRU�ZRUN�RI�WKLV�QDWXUH��7KH�UDWHV�DUH�IL[HG�IRU�WKH�ILUVW�\HDU�DQG�PD\�EH�LQFUHDVHG�E\�&3,�DQQXDOO\�LI�UHTXHVWHG�E\�WKH�ILUP�

�



Award # Type of Award Solicitation # & Short 
Description/Title VP Awardee Funding Source Award Amount Original Award 

Amount �ew �ot-to-Exceed Amendments Term (Projected)
Start Date - End Date

JSEB Participation 
(Y/�) If Y, then list
company name(s)
(%, $ - awarded)

Committee 
Members in 
Attendance �ames

0RWLRQ�E\�

6HFRQG�%\�

&RPPLWWHH�
'HFLVLRQ

Budget �ame/Title

Awards 
Chairman �ame/Title

Procurement �ame/Title

Legal �ame/Title

____________7HG�3KLOOLSV__________________,  ____'DYLG�(PDQXHO________________________, _____/DXUD�6FKHSLV________________________

Consent Agenda Action

______________________________________

______________________________________

Consent and Regular Agenda Signatures

______________________________________

______________________________________

�

-BVSB�4DIFQJT

%BWJE�&NBOVFM

$SSURYHG

_________

__________________________________ ���
leeeeeeeeeeeeee

l

________________________________________ _______________________________________________________________________ _________________________ ________________________________ _______________________________

________

___________________________

_____________________



Award History Awards Tasks Available Funds
Original Informal Award 8/22/23 $300,000.00 $300,000.00
Task #1 Phase 1 Compliance $170,000.00 $130,000.00
Contract Increase 2/01/24 $31,600.00 $161,600.00
Task #2 Supply Chain $161,600.00 $0
Contract Increase 3/28/24 $150,000.00 $150,000.00
Task #1 Phase 2 Compliance $150,000.00 $0
Total amount after 3 awards $481,600.00 $481,600.00 $0
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